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United Nations Development Programme
Country: Kyrgyz Republic
Annual Work Plan 2017

“pProtect human health and the environment from unintentional releases of

Project Title: POPs and mercury from the unsound disposal of healthcare waste in Kyrgyzstan”
Outcome 1: Growth and development are inclusive and sustainable, incorporating

UNDAF/CP Outcome(s): productive capacities that create employment and livelihoods for the poor and
excluded.

UNDP Strategic Plan Output 1.3. Solutions developed at national and sup-national .Ievels for sustainable
management of natural resources, ecosystem services, chemicals and waste

Implementing agency: UNDP

Ministry of Health (MoH)

Responsible Parties: State Agency for Environment Protection and Forestry (SAEPF)

Brief Description
The objective of the project is to implement and adopt Best Environmental Practices (BEP) and Best Available Technologies (BAT)
in healthcare facilities in Bishkek to improve the management, treatment, and disposal of healthcare waste, as well as support a
number of rural health posts {~ 100) in Chui and Issykul Oblast. The project will assist Kyrgyzstan in meeting its obligations under
the Stockholm Convention on Persistent Organic Pollutants (POPs) by adopting environmentally friendly treatment options for
healthcare waste, which will lead to a reducing in UPOPs emissions controlled under the Convention {currently unintentionally
POPs (UPOPs) are produced when healthcare waste are incinerated or burned in the open).
Another project objective is to reduce mercury releases from the health sector (generally caused by the breakage of Mercury
containing thermometers), by supporting the phase out of Mercury containing medical equipment and the introduction of
Mercury-free alternatives. This activity will assist Kyrgyzstan in meeting its obligations to the Minamata Convention on Mercury
once it enters into force.
Besides reducing releases of UPOP and Mercury, the project has many socio-economic benefits. Improved management of
healthcare wastes in and outside of hospitals, generally leads to a reduction in occupational exposure of healthcare staff to
pathogens, reduces the occurrence of nosocomial infections (hospital acquired infections) which jeopardizes the health of
patients and their visitors, and reduces exposure of waste handlers, recyclers, waste-pickets, etc. who face hazardous working
conditions when in contact with infectious and toxic healthcare waste. Communities living close to waste disposal sites (municipal
waste dumps and landfills) or incinerators will also benefit. Finally, most hospitals which have participated in similar projects have
experiences that the HCWM model promoted under this project reduces operating costs and proves more sustainable.

New programme period: 2013-2017 2017 AWP budget: $622 482,53
Atlas Award ID: 00078201 Regular {TRAC): $0.00

Start date: July 2014 Other (GEF): $622 482,53
End Date : July 2017 Government :

PAC Meeting Date: 18 April 2014 Unfunded budget:

Management Arrangements: DIV In-kind Contributions:

Approved by UNDP:

Ms. Aliona Niculita, Date:

17 JANT0V

Deputy Resident Representative
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_ei_gl ul Beishekeeva

Oor: Zhyldyz Uzakbaeva Mansurovna

OrnpasneHo: 28 nexabpsa 2016 1. 9:35

Komy: Umutai Dauletova; Elmira Shishkaraeva; Kumar Kylychev; Aidai Arstanbekova; Aidai
Ashiralieva; Daniar Ibragimov

Konusa: Eliza Damirbek kyzy; Aigul Beishekeeva; Jyldyz Moldokulova; Cholpon Tentieva;
Aidai Saparalieva

Tema: RE: AWP 2017 - Medwaste

Dear Umutai,

Many thanks for prompt replay. Well noted, if some difficulties will raise during the gender plan implementation we
will ask your suggestions.

Best regards,

Zhyldyz Uzakbaeva

Project Coordinator

Environment and Energy Chemical Portfolio

UNDP Programme Management Unit

109/2, Turusbekova str., BC "Maximum", Bishkek, Kyrgyzstan, 720033
Phone: +996-312-394140 ext. 160 (w.)

+996-770-956195 (mob.)

zhyldyz.uzakbaeva@undp.org

www.kg.undp.org

Follow us: .
GMT+6

From: Umutai Dauletova

Sent: Tuesday, December 27, 2016 3:47 PM

To: Zhyldyz Uzakbaeva Mansurovna; Elmira Shishkaraeva; Kumar Kylychev; Aidai Arstanbekova; Aidai Ashiralieva;
Daniar lbragimov

Cc: Eliza Damirbek kyzy; Aigul Beishekeeva; Jyldyz Moldokulova; Cholpon Tentieva; Aidai Saparalieva

Subject: RE: AWP 2017 - Medwaste

Dear Zhyldyz,

Many thanks for AWP and mainstreaming plan! Much appreciated and p%eais go ahead with the green light from
gender team. As for the HCWM strategy, we would really like to look at this from the perspective of maternal
mortality and infection control- this would be a perfect gender result, if applicable. One of the reasons of maternal
mortality in KG is poor waste management-contamination-sepsis in maternity houses and | wonder i if we could
incorporate this section,

Umutai

From: Zhyldyz Uzakbaeva Mansurovna

Sent: Monday, December 26, 2016 5:47 PM

To: Elmira Shishkaraeva; Umutai Dauletova; Kumar Kylychev; Aidai Arstanbekova; Aidai Ashiralieva; Daniar
tbragimov

Cc: Eliza Damirbek kyzy; Algul ?%gi hekeeva; Jyldyz Moldokulova; Cholpon Tentieva; Aidai Saparalieva
Sublect: RE: AWP 2017 - %‘gfi aste

Dear Umutal,



Aigul Beishekeeva

Orn: Admir Kurman

Ortnpasaeno: 20 amsapsa 2017 r. 19:45

Komy: Zhyldyz Uzakbaeva Mansurovna
Konus: Kumar Kylychev; Eliza Damirbek kyzy
Tema: RE: Communication plan HCWM
Bnoxxenns: HCWM_Comm_Plan_2017+Admir.docx
Dear Zhyldyz,

Agreed with the Comms plan.

| reduced number of textual products.

They seem to be quite numerous!)) As | discussed this with Volodya as well, let's concentrate on
quality of the texts.

In regards of publications, let's think together how to make them more interesting and readable.

In regards of the video, let’s also think of how to make it more fascinating whether in terms of “El
emnde deit” or other formats taking into account the popularity of Mercury video which has
reached more than 1.7 min of views in Azerbaijan portal by the moment.

WR,
Admir

From: Zhyldyz Uzakbaeva Mansurovna

Sent: Friday, January 20, 2017 6:29 PM

To: Admir Kurman <admir.kurman@undp.org>

Cc: Kumar Kylychev <kumar.kylychev@undp.org>; Eliza Damirbek kyzy <eliza.damirbek@undp.org>
Subject: Communication plan HCWM

Importance: High

Dear Admir,
Please find attached HCWM communication plan.

Best regards,

Zhyldyz Uzakbaeva

Project Coordinator

Environment and Energy Chemical Portfolio
UNDP Programme Management Unit

109/2, Turusbekova str., BC "Maximum", Bishkek, Kyrgyzstan, 720033
Phone: +996-312-394140 ext. 160 {w.}
+996-770-956195 {mob.}
zhyldyz.uzakbaeva@undp.org
www.kg.undp.org

Follow us:

GMT+6




_A_«igul Beishekeeva

Or: Aidai Arstanbekova

OTtnpasneno: 23 axBapa 2017 r. 9141

Komy: Zhyldyz Uzakbaeva Mansurovna; Kumar Kylychev; Aidai Ashiralieva; Daniar
Ibragimov

Tema: RE: AWP 2017 - Medwaste

ok

From: Zhyldyz Uzakbaeva Mansurovna

Sent: Friday, January 20, 2017 4:47 PM

To: Aidai Arstanbekova <aidai.arstanbekova@undp.org>; Kumar Kylychev <kumar.kylychev@undp.org>; Aidai
Ashiralieva <aidai.ashiralieva@undp.org>; Daniar Ibragimov <daniar.ibragimov@undp.org>

Subject: RE: AWP 2017 - Medwaste

Dear Aidai,
Donel

Best regards,

Zhyldyz Uzakbaeva

Project Coordinator

Environment and Energy Chemical Portfolio
UNDP Programme Management Unit

109/2, Turusbekova str., BC "Maximum", Bishkek, Kyrgyzstan, 720033
Phone: +996-312-394140 ext. 160 {w.)
+996-770-956195 (mob.)
zhyldyz.uzakbaeva@undp.org
www.kg.undp.org

Follow us:

GMT+6

From: Aidai Arstanbekova

Sent: Friday, January 20, 2017 3:49 PM

To: Zhyldyz Uzakbaeva Mansurovna <zhyldyz.uzakbaeva@undp.org>; Kumar Kylychev <kumar.kylychev@undp.org>:
Aidai Ashiralieva <aidai.ashiralieva@undp.org>; Daniar Ibragimov <daniar.ibragimov@undp.org>

Subject: RE: AWP 2017 - Medwaste

Dear Zhyldyz,
Could you please ook through ali baseline, indicators and targets, the number of each should match with each
other.

With regards, Aidai

From: Zhyldyz Uzakbaeva Mansurovna

Sent: Friday, December 23, 2016 4:03 PM

To: Elmira Shishkaraeva <elmira.shishkaraeva@undp.org>; Umutai Dauletova <umutai.dauletova@undp.org>:
Kumar Kylychev <kumar kylychev@undp.org>; Aidai Arstanbekova <aidal.arstanbekova@undp.org>: Aidai
Ashiralieva <aidal.ashiralieva@undp.org>; Daniar bragimov <daniar.ibragimov@undp.org>

Cc: Eliza Damirbek kyzy <eliza.damirbek@undp.org>; Aigul Beishekeeva <aigul.beishekeeva@undp.org>; Jyldyz
Moldokulova <jyldyz.moldokulova@undp.org>; Cholpon Tentieva <cholpon.tentieva@undp.org>: Aidai Saparzlieva




ﬁgL ul Beishekeeva

Or: Zhyldyz Uzakbaeva Mansurovna

OTtnpasneHo: 20 auBapsa 2017 r. 15;12

Komy: Aigul Beishekeeva

Konus: Eliza Damirbek kyzy

Tema: FW: Procurement Plan for clearance - PID 00088593

Bnoxenus: PAP_2017_Waste Management_PID00088593_20-01-2017 final.xisx; RE: AWP 2017 -
Medwaste '

Dear Aigul,

Please find attached PAP (below) and Gender clearance.
The M&E and communication plans clearance are still pending.

Best regards,

Zhyldyz Uzakbaeva

Project Coordinator

Environment and Energy Chemical Portfolio
UNDP Programme Management Unit

109/2, Turusbekova str., BC "Maximum", Bishkek, Kyrgyzstan, 720033
Phone: +996-312-394140 ext. 160 (w.)
+996-770-956195 (mob.)
zhyldyz.uzakbaeva@undp.org
www.kg.undp.org

Follow us:

GMT+6

From: Sanjar Mokeyev

Sent: Friday, January 20, 2017 1:45 PM

To: Aidai Saparalieva <aidai.saparalieva@undp.org>

Cc: Cholpon Tentieva <cholpon.tentieva@undp.org>; Zhyldyz Uzakbaeva Mansurovna
<zhyldyz.uzakbaeva@undp.org>

Subject: FW: Procurement Plan for clearance - PID 00088593

Dear Aidai, just in case if you don’t have it.

Best regards,

Sanjar Mokeyev {Mr.)

Administrative/Finance Assistant,
UNDP Programme Management Unit
109/1, Turusbekov str.,

Bishkek, Kyrgyz Republic
saniar.mokeyev@undp.org

Tel: +096-312-394140, ext. 138

Mok +888-771-370-583

Skype: sandzhar.mokesy

GMT+8, no DST

www. ko undp org




Cholponbek Omuraliev

From: Cholponbek Omuraliev

Sent: Friday, January 20, 2017 11:38 AM

To: Sanjar Mokeyev

Ce: Cholpon Tentieva

Subject: RE: Procurement Plan for clearance - PID 00088593

Attachments: PAP_2017_Waste Management_PID00088593_20-01-2017_final.xlsx

Dear Sanjar,

The attached PAP 2017 for Waste Management_PID00088593 dd. 20-01-2017 is final and cleared.

Pls use the attached PAP as | have made some corrections/formatting.

Additionally, pls review and discuss later with programme staff some points | have raised in the below message to

minimize procurement processes.
Kind regards,

Cholponbek Omuraliev
UNDP Procurement Associate

From: Cholponbek Omuraliev

Sent: Friday, January 20, 2017 11:11 AM

To: Sanjar Mokeyev <sanjar.mokeyev@undp.org>

Cc: Cholpon Tentieva <cholpon.tentieva@undp.org>
Subject: RE: Procurement Plan for clearance - PID 00088593

Dear Sanjar,
Here is the corrected and formatted PAP_2017 for Waste Management_PID0O0088593.
Let's discuss some points on how to minimize procurement processes:

Can we join these 2 in one process with 2 lots?

s

00088593 G lanuary'l7 Project Coordinator | PMU Manager

Civil Works

Civil Works and [
Development Se

2 100088593 30 January'l7 Project Coordinator | PMU Manager

Civil Works

Civil Works and [
Development Se

Pls inform if we can join somehow or source the below egquipment through GPU?

ook
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Project:

Project Title:

Start Year:

End Year:

Implementing Partner:

Responsible Parties:

Revision Type:

Project Description:

UN Development Programme
Kyrgyzstan - Bishkek

00078201 Budget (US$) as of Last Revision on 23-January-2017

Protect human health from Persistent Donor Fund Amount
Organic Pollutants

2014 GEFTrustee 62000 GEF Voluntary Contribution 622,482.53
2017 Total Budget ( 2017 and Beyond ) 622,482.53

Total Utilization (2016 and Prior )

775,640.63

United Nations Development Pro
Project Total

1,425,000.00

Unprogrammed/Unfunded

26,876.84

UNDP
Preventive Medicine

Project Approval

healthcare waste. Communities living close to waste disposal sites (municipal waste dumps and landfills) or mcinerators will a

The AWP monitoring plan was cleared by M&E Off
Its Procurement plan was cleared by Procurement Unit, and it has communication plan reviewed by CO Media Assistant.

The objective of the project is to implement and adopt Best Environmental Practices (BEP) and Best Available Technologies (BAT) in
healthcare facilities in Bishkek to improve the management, treatment, and disposal of healthcare waste, as well as support a number of rural
health posts (~ 100) in Chuj and Issykul Oblast. The project will assist Kyrgyzstan in meeting its obligations under the Stockholm
Convention on Persistent Organic Pollutants (POPs) by adopting environmentally friendly treatment options for healthcare waste, which
will lead to a reducing in UPOPs emissions controlled under the Convention (currently unintentionally POPs (UPOPs) are produced when
healthcare waste are incinerated or burned in the open),

Another project objective is to reduce mercury releases from the health sector (generally caused by the breakage of Mercury containing
thermometers), by supporting the phase out of Mereury containing medical equipment and the introduction of Mercury-free alternatives,
This activity will assist Kyrgyzstan in meeting its obligations to the Minamata Convention on Mercury once it enters into force,

Besides reducing releases of UPOP and Mercury, the project has many socio-economic benefits. Improved management of healthcare
wastes in and outside of hospitals, generally leads to a reduction in occupational exposure of healthcare staff to pathogens, reduces the
oceurrence of nosocomial infections (hospital acquired infections) which Jjeopardizes the health of patients and their visitors, and reduces
exposure of waste handlers, recyclers, waste-pickets, ete. who face hazardous working conditions when in contact with infection

and toxic

o benefit.

Finally, most hospitals which have participated in similar projects have experiences that the HCOWM model promoted under this project
reduces operating costs and Proves more sustainable.
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