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I. PURPOSE

	Kyrgyzstan UNDAF Outcome 1: A national infrastructure for peace (at local, regional and national levels) involving government, civil society, communities and individuals effectively prevents violent conflict and engages in peace building

Tajikistan UNDAF Outcome 1: Good governance and economic and social growth are jointly enhanced to reduce poverty, unlock human potential, protect rights, and improve core public functions.

Tajikistan UNDAF Outcome 3: Increased sustainable management of the environment, energy and natural resources.

	UNDP Kyrgyzstan CPAP Outcome 1: A national infrastructure for peace (at local, regional and   national levels) involving government, civil society, communities and individuals effectively prevents violent conflict and engages in peace building

UNDP Tajikistan CPAP Outcome 3: National and local levels of government will have the capacity to implement democratic governance practices effectively and strategically.

UNDP Tajikistan CPAP Outcome 6: Improved environmental protection, sustainable natural resource management, and increased access to alternative renewable energy sources.
Project Outcome 1: Improved capacity of cross-border communities and authorities to understand local tensions and identify jointly agreed conflict-mitigating measures.
Project Outcome 2: Cooperation and trust between communities increased towards mitigating risks of renewed violence.

	The programme will be jointly implemented by a number of Recipient UN Organizations (RUNOs) in both countries (WFP, UNDP, UNICEF, FAO, UN Women) and UNRCCA and OHCHR as strategic partners.


II. RESOURCES
Total budget:
SDC: $ 1 011, 705
PBF: $ 725,000

III. RESULTS
PROJECT OUTCOME 1: IMPROVED CAPACITY OF CROSS-BORDER COMMUNITIES AND AUTHORITIES TO UNDERSTAND LOCAL TENSIONS AND IDENTIFY JOINTLY AGREED CONFLICT-MITIGATING MEASURES
Output 1.1: Community leaders/ authorities in Tajik-Kyrgyz cross-border areas have access to reliable and balanced information about local conflict dynamics and trends and how they can be addressed.
Monitoring process is performed in continuous mode in all 6 clusters. Also, to the monitoring process getting involved an analyst, who will be based in NISS (by agreement with National Institute for Strategic Studies of Kyrgyz Republic, is in process). The idea is that NISS, as a major analytical institution of the Kyrgyz Government will be able to adapt the system to monitor conflicts in the country, including the border issues. In this way NISS analyst will have an opportunity to transmit project reports on border situation directly to officials who are responsible for making decisions in the Government of Kyrgyz Republic. 
Since July, we plan to hold quarterly meetings to discuss the results of monitoring with the participation of local, district and regional, as well as government leaders responsible for issues of cross-border relations. These meetings are aimed at informing the authorities about the situation on the border and making decisions on the existing problems.

Only 4 border incidents were identified during monitoring process (January-June); 2 facts of border uncertainties; 1 fact of conflict over natural resources; 1 fact of violent incident between school students of two border border communities.  
1. Territorial affiliation dispute between border area local inhabitants took place in February, in Kulundu cluster – Ovchi Kalacha, exactly in Maksat village  

2. Dispute over access to gravel, which usually was extracted from Isfana river by two sides, took place between inhabitants of Kok-Tash and Chorku border villages in March, 2016 in Aksai-Vorukh cluster. 35 people from each side were involved. Interference of border guards prevented escalation conflict. 
3. Batken regional procurator office engaging the police, border guards and Head of the village visited houses, which had been sold illegally to citizens of KR and citizens of RT, in the end of April, 2016 in cluster Aksai-Vorukh, exactly in Tash-Tumshuk village. The visit elicited strong outrage from citizens of RT and lead to increased number of aggrieved citizens and verbal aggression directed to representatives of Law Enforcement Officials of KR. The incident was closed after representatives of procurator office and police left the village. 
4. Brawl took place between school students (girls) of secondary school after Sh.Gany, Kok-Tash village, Batken district, Batken region (KR) and secondary school of Dahma village (Somonien), Isfara district, Sughd region (RT) in Aksai-Vorukh cluster, on April, 30, 2016. The girls threw stones at each other. Interference of Law Enforcement Officials and Local Governments stopped the brawl. Two Kyrgyz school students were harmed by the conflict.
Database on development of border situation has been collected for 2015 and for the first half 2016. UNDP staff members and NISS experts are going to perform the first report in July between appropriate stakeholders. Report will be about the main trends and strategic changes in border area between Kyrgyzstan and Tajikistan during last years, which will be play some kind of baseline role.
The plan on holding monthly and quarterly meetings with local and regional stakeholders aimed at discussing monitoring results is being developed in order to distribute monitoring reports. Monthly meetings are at the level of clusters, quarterly meetings are at the level of region involving Office of Special Government Mission of KR on border issues. The first quarterly meeting at the level of region will be held in the end of July, 2016. The summary report on tendencies and basic problems of peacebuilding in border clusters will be presented at the meeting. Participation of representatives of Local Governments and State authorities in such meetings will allow to inform large amount of stakeholders on one platform and accelerate the process of decision-making. Participation of the Staff of the Office of the Special representative on cross-border issues as a national partner of cross-border project is expected at these meetings. 
Output 1.2: Cross-border communities along the Tajik-Kyrgyz border establish/ strengthen mechanisms for dialogue, deliberation, and joint problem-solving.
5 intercommunity meetings were held on a rotating basis as on Kyrgyz and Tajik sides, 123 participants, 45 of them are women, presented at the meeting.
The meetings aimed at approval of project proposals for infrastructural projects. Community representatives participated in negotiations discussing every project proposal. The following issues were raised during negotiations:

· the extent to which project implementation serves for establishing better relationships, making contributions to diminish existing conflicts, preventing possible conflicts; 

· whether project implementation makes any harm to neighboring villages, affects their interests.
Every side presented project proposals, neighbors asked the questions. Only when both sides arrived at a consensus, agreed that the project does not place the interests of both sides at risk, the project proposal was adopted. 
Discussion caused difficulties. Especially, when the project raised the question of distribution of water resources. The participants feared that enabling the other side to implement the project on improving water supplies, their water supply will be cut off. In this case, both sides provided additional guarantees for each other. 
At this stage 24 proposals for infrastructural projects were adopted, 6 of which are funded by FAO, and 4 projects involve joint implementation by UNDP and WFP: 

	#
	Title
	Budget (USD)
	Notes

	Ak-Tatyr Cluster

	1. 
	Rehabilitation of wells in Ak-Tatyr village
	7200
	

	2. 
	Installation of street lighting system in Orto-Boz village
	11500
	

	3. 
	Reconstruction of the water distribution facilities in the irrigation Kayirma ditch
	2400
	

	4. 
	Installing drip irrigation kit
	Funding by FAO

	Samarkandek Cluster

	5. 
	Repair of Ak-Tatyr head water-diverting channel
	29350
	

	6. 
	Installation of equipment to maintain the water level
	10000
	

	7. 
	Installation of street lighting system in Min-Oruk village
	22800
	

	8. 
	Rehabilitation of existing drinking water supply systems in Pasky-Aryk village
	5500
	

	9. 
	Rehabilitation of Ak-Tatyr channel (Jany-Bak area)
	48800
	

	10. 
	Installing drip irrigation kit
	Funding by FAO

	Aksay Cluster

	11. 
	Installation of street lighting system in Aksay village (Bakai area)
	21500
	

	12. 
	Rehabilitation of suspended wells in Uch- Dobo village
	16800
	

	13. 
	Installation of pump for the water supply of new land for the resettlement of young families in Aksai village
	65700
	Co-funding by WFP

	14. 
	Installing drip irrigation kit
	Funding by FAO

	Karabak Cluster

	15. 
	Rehabilitation of the chute channel in Karabak village
	40500
	Co-funding by WFP (USD 3200)

	16. 
	Construction of the playground in Chon-Talaa village
	39150
	

	17. 
	Installation of street lighting system in Chon-Talaa village
	22800
	

	18. 
	Installing drip irrigation kit
	Funding by FAO

	Jany-Jer Cluster

	19. 
	Construction of the playground in Borborduk village
	39200
	

	20. 
	Replacement of street lighting system in Arka village
	15000
	

	21. 
	Rehabilitation of on-farm channels and installation of water meters and valves to reduce water loss
	27000
	Co-funding by WFP

	22. 
	Installing drip irrigation kit
	Funding by FAO

	Kulundu Cluster

	23. 
	Concreting of Bazarbai-Aryk channel
	63500
	Co-funding

	24. 
	Installing drip irrigation kit
	Co-funding by FAO

	Total:
	483200 (taking into account co-financing by WFP)


The survey of participants was conducted “before” and “after” meeting in two meetings out of five. The analysis showed: these meetings helped to strengthen friendly relationships between the sides. 
75% of participants provide assessment of the meetings conducted as “successfully” or “very successfully”, which provides the ground for approving effectiveness of conducting intercommunity meetings with the facilitation of experts (project staff members) and collaboration of such meetings to establish friendly relationships between representatives of border communities.
OUTCOME 2:  COOPERATION AND TRUST BETWEEN COMMUNITIES INCREASED TOWARDS MITIGATING RISKS OF RENEWED VIOLENCE
Output 2.1:  Improved linkages and cooperation between security providers, local authorities and communities to reduce violent incidents

UNDP implements project activities in collaboration with State Border Guard Service of Kyrgyz Republic and Internal Affairs Bodies. 
Taking into consideration the fact that Guard Services has a clear hierarchy and lines of authority, UNDP organized and held meetings with the Heads of Law Enforcement Officials at the highest level. UNDP provided short presentation summary of transboundary project and presented main aspects of work within project implementation. «Road Map» for coordination with security services was developed as a result of the meeting. Also, meetings at the regional level were held, involving personnel performing service within the territory of pilot clusters. 4 collaboration plans were developed during these meetings:

· collaboration plan between regional Border Guard Services of KR and RT
· collaboration plan between regional Border Guard Service of KR and Local Governments 
· collaboration plan between regional Internal Affairs Services of KR and RT
· collaboration plan between regional Internal Affairs Services and Local Governments 
Joint work meeting was organized and held to review collaboration plan between regional Border Guard Services of two countries; the recommendations on implementation of the project were given and members responsible for implementation of the project with the help of UNDP were designated. More than 50 representatives of Security Services participated in the meetings.
Representatives of Security Services informed UNDP about the necessity of permits from Ministry of Foreign Affairs to conduct joint activities, funded by International Organizations. In order to receive the permits from Ministry of Foreign Affairs, it was decided to closely collaborate with the Office of Special Representative on border issues as a national partner of the project. Collaboration plan with UNDP for 2016, under which expanded Inter-ministerial working meeting at the level of Deputy Minister (MIA, MEA, SNSC and BGS KR) will be held, was developed in collaboration with Staff Representation Office to review and develop collaboration mechanism with Security Services within transboundary project.
In order to develop complaint mechanism consulting meetings were held with Ombudsman regional Office. “Road map” and collaboration plan for 2016 within transboundary project were developed. 

Terms of reference for the implementation of the confidence-building and co-operation component between law enforcement agencies have been developed and necessary materials for the announcement of the competition among NGOs to conduct trainings and organize information sessions for law enforcement agencies have been prepared.
Output 2.2:  Communities restore cross-border linkages and cooperation by jointly addressing interdependent needs/ challenges associated with community infrastructure and natural resources.
24 proposals for infrastructural project were developed and finalized within 5 intercommunity meetings. Currently, technical evaluation process and feasibility study of the projects by the engineers of the project are being conducted. After technical evaluation the procedures on commodity procurement for the project will be launched.  
Output 2.3:  At-risk youth have increased their level of inter-ethnic tolerance and are less likely to engage in violence.
During the reporting period, the main approaches to the implementation of the component were formed and the road map for the work with young people between the offices of UNDP Kyrgyzstan and Tajikistan was approved. Methodology on implementation has been agreed with UNICEF approaches that will enable the activities of agencies with youth in the future complement.

As a component for improving, the economic well-being of border youth is a major, both in financial and territorial terms, UNDP decided to involve partners from NGO to the implementation of this component. However, this NGO hiring process coincided with the revision of some procurement and financial UN approaches, which increased the time for negotiation and for searching common approaches. Currently we announced a tender for the implementation of the main parts of the youth component - the improvement of relations and the development of income-generating activities (see section "Plans" paragraph 3.).

Under the initiative of Batken district State Administration and District Education Department in collaboration with colleagues from Isfara district RT there was held meeting for youth from border villages of Batken and Isfara districts on April, 6, 2016. The existing problems concerning youth were discussed during the meeting. Also, the accompanying persons from Local Governments and Education Departments had a chance to share the history of relationship between two districts. Participants had a chance to enagage in Kyrgyz acculturation by the example of etno-complex Manas and Aigul. Previously, students of Batken district had a study tour to Isfara district at the invitation of Isfara district Administration. 
66 people from both sides participated in the event, 43 of them are representatives of youth (23 of them are girls).

2 events dedicated to celebration of traditional holiday aiming to bring together youth from both sides of the border were conducted. 183 schoolchildren took part /113 girls.
Output 2.4: Women enhance cooperation and trust between communities through actively participating in the identification and implementation of cross-border initiatives.
18 women activists from cross-border communities were trained on identification of human and cross-border conflict insecurities and analysis. Women actively participated/lead discussions during inter-community meetings. 21% of women activists had actively participated and confidentially lead discussions on priority projects/activities during the 5 inter-community meetings attended by 123 community members (including 45 women).
	Outcome/Output
	Indicator
	Baseline/Target
	Progress

	Project Outcome 1: Improved capacity of cross-border communities and authorities to understand local tensions and identify jointly agreed conflict-mitigating measures
	1.1 % of local authorities and community leaders (who have discussed or read the ‘TRACTION’ reports) who indicate that they have used analytical findings and recommendations in their day-to-day work
	0%
At least 60% of local authorities and community leaders (who have discussed or read the ‘TRACTION’ reports) indicate that they have used analytical findings and recommendations in their day-to-day work (60 % in 6 village clusters by end of 2016; 60% in 6 village clusters by end of 2017)
	On track (description is above)

	Output 1.1: Community leaders/ authorities in Tajik-Kyrgyz cross-border areas have access to reliable and balanced information about local conflict dynamics and trends and how they can be addressed
	1.1.1 Number of recommendations from ‘TRACTION’ reports that have been implemented by local authorities and community leaders 
	0

At least 15 recommendations from ‘TRACTION’ reports have been implemented by local authorities and community leaders (6 by end of 2016; additional 9 by end of 2017)
	On track (description is above)

	
	1.1.2 Number of interventions/ activities/ preventive actions that were implemented by UNDP or other development actors in follow-up of ‘TRACTION’ reports and related research/ trend analysis
	0

At least 25 interventions/ activities/ preventive actions were carried out by UNDP or other development actors in follow-up of ‘TRACTION’ reports and related research/ trend analysis (10 by end of 2016; additional 15 by end of 2017)
	On track (description is above)

	
	1.1.3 Level to which information from local women on conflict dynamics is obtained for the ‘TRACTION’ reports 
	0

Information from local women on conflict dynamics regularly obtained for the ‘TRACTION’ reports
	Women are pretty active group of respondents who openly share their views and perceptions on local situation

	Output 1.2: Cross-border communities along the Tajik-Kyrgyz border establish/strengthen mechanisms for dialogue, deliberation, and joint problem-solving
	1.2.1 Number of documented case studies from cross-border village clusters that demonstrate how mechanisms for dialogue, deliberation, and joint problem-solving helped to reduce local tensions and promoted cross-border cooperation
	0

At least 8 documented case studies from cross-border village clusters that demonstrate how mechanisms for dialogue, deliberation, and joint problem-solving helped to reduce local tensions and promoted cross-border cooperation (4 case studies by end of 2016; additional 4 by end of 2017)
	5 documented case studies obtained 

	
	1.2.2 Number of agreements reached (or project ideas identified) between cross-border communities
	0

At least 16 agreements reached (or project ideas identified) between cross-border communities (8 agreements by end of 2016; additional 8 by end of 2017)
	36 infrastructural project ideas developed and agreed between appropriate clusters (12 in Tajikistan, 24 in Kyrgyzstan)

	
	1.2.3. % of women taking part in cross-border and intercommunity dialogue
	0%
At least 40 % of women are taking part in cross-border and intercommunity dialogue (40 % in 6 village clusters by end of 2016; 40% in 6 village clusters by end of 2017)
	45 (36,5%) out of 123 dialog participants were women.

	Outcome 2:  Cooperation and trust between communities increased towards mitigating risks of renewed violence
	2.1 % of community members from the 6 pilot cross-border village clusters who indicate an improvement in cross-border relations/ cooperation with community members in the same village cluster on the other side of the border (data disaggregated by gender, age, village cluster, and country) 
	1. 35% of respondents described their relations with neighbors as bad/open conflict.

2. 60% of respondents think that relations will not be improved (data disaggregated by nationality, gender and age is available) 

At least 10% of community members from the 6 pilot cross-border village clusters indicate an improvement in cross-border relations/ cooperation with community members in the same village cluster on the other side of the border (data disaggregated by gender, age, village cluster, and country)
	On track

	
	2.2 Number of the border violence incidents reduced in the pilot clusters
	9 incidents in 2015

20% decrease over baseline
	4 incidents

	
	2.3 Outcome Indicator 1c: % of community members from the 6 pilot cross-border village clusters who would be ready to work together with community members in the same village cluster on the other side of the border to improve the lives of cross-border communities on both sides (indicating increased trust as a prerequisite for addressing common problems) (data disaggregated by gender, age, village cluster, and country)
	37% of respondents do not want even to work with the neighbors and 74% do not accept keen ship relations (data disaggregated by nationality, gender and age is available)
10% of community members from the 6 pilot cross-border village clusters who indicate that they would be ready to work together with community members in the same village cluster on the other side of the border to improve the lives of cross-border communities on both sides (data disaggregated by gender, age, village cluster, and country)
	

	Output 2.1:  Improved linkages and cooperation between security providers, local authorities and communities to reduce violent incidents
	2.1.1 Number of interventions/ activities/ preventive actions that were jointly implemented by security providers, local authorities and communities on one side of the border in the 6 pilot cross-border village clusters to improve information exchange and prevent security incidents (with information on how many of those were implemented with active participation of women and youth)
	0 
Target: At least 6 interventions/activities/ preventive actions that were jointly implemented by security providers, local authorities and communities on one side of the border in the 4 pilot cross-border village clusters to improve information exchange and prevent security incidents (with information on how many of those were implemented with active participation of women and youth)
	2 collaboration plans are developed and adopted in Kyrgyz part of the border, exactly between border guards and Local Governments, as well between police and Local Governments.

	
	2.1.2 Number of interventions/ activities/ preventive actions that were jointly implemented involving security providers, local authorities and communities from both sides of the border in the 6 pilot cross-border village clusters to improve information exchange and prevent security incidents (with information on how many of those were implemented with active participation of women and youth)
	0 

Target:  At least 6 interventions/ activities/ preventive actions that were jointly implemented involving security providers, local authorities and communities from both sides of the border in the 4 pilot cross-border village clusters to improve information exchange and prevent security incidents (with information on how many of those were implemented with active participation of women and youth)
	2 collaboration plans between border guards and police of KR and RT are developed and adopted

	
	2.1.3 Number of problem solving and complaints mechanisms (either cross-border or on one side of the border) established that bring security providers, local authorities and communities together to address community grievances and reduce the likelihood of security incidents along the border (with information on how many of those include women and youth)
	0 

Target:  At least 4 problem solving and complaints mechanisms (either cross-border or on one side of the border) established that bring security providers, local authorities and communities together to address community grievances and reduce the likelihood of security incidents along the border (with information on how many of those include women and youth)
	«Road Map» and collaboration plan between UNDP KR and Ombudsman Batken regional representation Office for 2016 were developed within transboundary project


	Output 2.2:  Communities restore cross-border linkages and cooperation by jointly addressing interdependent needs/ challenges associated with community infrastructure and natural resources
	2.2.1 Number of projects that were jointly agreed and implemented by communities from both sides of the pilot cross-border village clusters to address interdependent needs/ challenges associated with community infrastructure (with information on how many of those were implemented with active participation of women and youth)
	0 

Target:  At least 6 projects that were jointly agreed and implemented by communities from both sides of the pilot cross-border village clusters to address interdependent needs/ challenges associated with community infrastructure (with information on how many of those were implemented with active participation of women and youth)
	36 infrastructural project ideas developed and agreed between appropriate clusters (12 in Tajikistan, 24 in Kyrgyzstan)

	
	2.2.2 Number of projects that were jointly agreed and implemented by communities from both sides of the pilot cross-border village clusters to address interdependent needs/ challenges associated with natural resources (with information on how many of those were implemented with active participation of women and youth)
	0 

Target:  At least 4 projects that were jointly agreed and implemented by communities from both sides of the pilot cross-border village clusters to address interdependent needs/ challenges associated with natural resources (with information on how many of those were implemented with active participation of women and youth)
	36 infrastructural project ideas developed and agreed between appropriate clusters (12 in Tajikistan, 24 in Kyrgyzstan)

	Output 2.3:  At-risk youth have increased their level of inter-ethnic tolerance and are less likely to engage in violence
	2.3.1 Number of trust-building measures that have been implemented involving youth from both sides of pilot cross-border village clusters
	0 

Target: At least 8 trust-building measures that have been implemented involving youth from both sides of pilot cross-border village clusters (with information on how many of those were implemented with active participation of young women and girls)
	2 events dedicated to celebration of traditional holiday aiming to bring together youth from both sides of the border were conducted. 183 schoolchildren took part /113 girls.

	
	2.3.2 Number of media outputs (radio, TV, online, print) produced for and by youth that address issues of inter-ethnic tolerance and cooperation of cross-border youth
	0 

Target:  At least 20 media outputs (radio, TV, online, print) produced for and by youth that address issues of inter-ethnic tolerance and cooperation of cross-border youth
	On track

	
	2.3.3 Number of youth (segregated data for young men/ boys and young women/ girls) that benefitted from training/ support or participated in joint cross-border youth events in pilot cross-border village clusters
	0

Target: At least 1000 youth (segregated data for young men/ boys and young women/ girls) that benefitted from training/ support or participated in joint cross-border youth events in pilot cross-border village clusters
	183 schoolchildren/113 girls.



	
	2.3.4 % of the youth out of 6 pilot border rural clusters, which indicates positive attitude to the representatives of the other ethnic groups
	стр 18. сложно читается.

10% increase over baseline
	On track

	Output 2.4: Women enhance cooperation and trust between communities through actively participating in the identification and implementation of cross-border initiatives
	2.4.1 % of women and girls taking part in cross-border activities under project outputs 1-3
	0% 

Target: At least 35% of participants of cross-border activities under project outputs 1-3 are women
	

	
	2.4.2 % of women and girls playing a leadership role in cross-border  activities on  trust building under project outputs 1-3
	0% 

Target: 2.3 At least 15 % of people playing a leadership role in cross-border activities under project outputs 1-3 are women
	24.1% of women activists demonstrated a leadership role by signing the protocols on agreed priority projects/activities during 6 inter-community meetings (21 women's signatures out of overall 87)


IV. LESSONS LEARNED

General progress has been slow due to the time required to conduct consultations with authorities at all levels, communities in pilot village clusters and RUNOs to have consolidated approaches and plans for implementation of project activities. Systematic communication, coordination and meetings particularly in the field level are carried out to address the setbacks. 

Established relationships with Secretariat on border issues under Prime Minister’s Office and Ombudsmen's offices. We hope that these efforts will help to strengthen the credibility of the project and accelerate the realization of the strategic directions of the project. 
The process of finding and hiring of six field monitors was delayed for various reasons. However, by the forces of UNDP staff the monitoring process conducted continuously. Currently, recruitment process is almost finished, and the monitors started to collect the data about situation in border clusters.

IV. CONTRIBUTION TO GENDER EQUALITY AND WOMEN'S EMPOWERMENT

18 women activists from cross-border communities were trained on identification of human and cross-border conflict insecurities and analysis. Women actively participated/lead discussions during inter-community meetings. 21% of women activists had actively participated and confidentially lead discussions on priority projects/activities during the 5 inter-community meetings attended by 123 community members (including 45 women).
V. FUTURE WORK PLAN

1. Meetings/consultations of security bodies and Ombudsmen's offices with target communities on the issue of border rules and procedures; Trainings with duty bearers on human rights (incl. children and women); Raising awareness on border crossing rules. With the assistance of the Office of the Special representative on cross-border issues will be organized the extended interagency working meeting at the level of deputy ministers (Foreign Ministry, Interior Ministry, National Security Committee and State Border service) to consider and develop a mechanism for cooperation with law enforcement agencies in the framework of cross-border project.

2. Implementation of 36 agreed initiatives (12 in Tajikistan, 24 in Kyrgyzstan); Establishment of demonstration plots for dripping irrigation in border WUAs, trainings on the operation and maintenance of dripping irrigation system; Purchasing 40 portable water measurement devices; Provision of food commodities as an incentive for the participants of Food for Assets works.
3. Establishment of Youth Contact Groups and supporting their joint initiatives (camps, trainings); Conducting market analysis to identify economic opportunities; Provision of psychological services to youth; 1-Minute Junior Workshop to develop media/peace messaging skills.
In June and July 2016, UNDP Kyrgyzstan will hold 16 primary assemblies in each of the pilot communities with young people (with the participation of other actors working with youth as well, all participants at least 40 people) in order to present the major plans of the project, aimed at young people. The discussion of ideas for cooperation with the neighboring side and search for potential project participants. As a result of meetings and consultations with local government bodies will be established at least 16 Contact Groups of young people. It will be taken into account ethnic, gender balance (at least 35% of members are women / girls). Participants are the young teachers, activists, business people, formal and informal leaders, representatives of local government bodies, as well as the young people who tend to get involved in conflicts. Age group - 18-30 years. Contact Groups will be a stable group, which will be involved in the activities of the project to improve cross-border relations and increased confidence, as well as for the component of development youth entrepreneurship and generate income for young people. In addition, Contact Groups will serve as a channel of communication with a wider range of young people and the local population.

In the course of further project activities it is planned to arrange 2 cross-border youth camps, with the participation of delegates from the Contact Groups from both sides, which will be aimed at the creation of a joint Youth Action planning, which may include following:

· Youth exchange visits;

· Arts festivals, pop culture, folk art;

· Trainings on tolerance and conflict resolution;

· Trainings on leadership, critical thinking, youth journalism;

· Professional courses;

· Forum theater;

· Sports activities and other youth initiatives;

· Initiatives to improve relations between young entrepreneurs.

VI. FINANCIAL IMPLEMENTATION

Total delivery rate as of end of June 2016 – $ 66 070 (6.72%).

Delivery rate for the first instalment 2016 – $ 36.64%
