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On-going Progress Update and Disbursement Request
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Ongoing Progress Update and Disbursement Request

A. Principal Recipient Cash Reconcifintion Statement in Grant Currency

Principal Recipient For LTA Use Only Yor the Glohal Fusd Use Only
. '_Cmnuhlivc for CT Adjustments
Hem o Camulative for Previous " T . Previpus Periads ag | | LEA Adjustbinents on e, LT . - . ‘The Global Fund
No, |Description Terivds Current Period Comments validated by Global | .- currenl Period Asverified by LFA (;'.ml'll.:mr""il Valilated Figures Conunents
Fund Aadit adjustinenis)
1.1 Cash Balance: Beginning of the Period £5,008,548 $o $9,908,548 .- %9,068,548
2. Grant Incame
Adalz
2.3 Dishursement muale 1o the Prineipal Recipien §24.450,068 s0 50 50 30 40 : So
- I)i:cl)u_rselucm_ 151|I|in| parties by the Global Fussd on behatl of the $250,000 S0 50 so 8o s0 s
Priucipal Recipiemt
2.3 | Intergst received on Lank aceonnts 5171,769 $59,846 50 S0 550,840 S0 - . $50.8406
2.5 [ Revenue [rom income-generating aclivities (if applicable) S0 ] 30 50 S0 S0 g 80
Iy Qther i_ucumn, if applicable (e.g. VAT/Qther Tax returns, income 84,020 $107 s0 so $107 so . 516'7
fram disposal ol assets elc.) .
2.6 [Total Grant Income L sag,BygmeT . 50,053 .80 8o 59,953 K- 559,953
3. Grant Cask OQutflows
Less:
USD1 237 757 expendilures relates Lo
Principal Recipient Expendilure (including payments and other Phase 2 " : . - e .. 3 ; o
2 1 t + 5 P a $13.551,035 §1,812,863 |USD 74 124 addjustments relales to previous| - -, S0 So $.812,803 S0 S1852.803
qNCe payiients) period Phase 2 . KRR
US0 g8a expen s relates to Mhase 1
A l)i.ﬂm_rsenmn!191!)ircl parties by the Global Fund on behall of the { - B Sﬂso‘ﬁ.ﬁo 80 so S0 50 so ) '50
Principal Recipien . : i 5 ) 5
et E Principal Recipient disbursement 1o sub-recipients $1.106,230 $283.021 50 s0 5283021 sa S283,0%
311 fBank charges on disbursements and payments 50 $o so s0 . So sof %0
.5 | Total Gramt Cash Outflows oo S14.908,168 - §2i096,784 o S0 . $,006:84 $o $2,006,784
4+ Reconciling Adjestments
1| Giher reconciliation adjustiments (inciuding for prior periods) 50 Su S 0 S0 $0 50
g2 | Net exehange gaius/losses on translvtion of balances S1.67y ST S0 so 513 $0
Izeligible lransactions from previous periods for which . . . g
FETY P - 0 s0 0 so|. sa :
i justificalion wasapproved by the Global Fund § $ 50 $0
A4 | Reimbursement of ineligible Lmnsaction rom previous pericds 30 50 S0 $0 30 so| . Cose
5. Tolal Cash Balances: End of the reporling period
g.a}Principal Recipient Cash Balahce SR 87,930,439 so 87,930,449 - S0 $9,930.449
2t |Sul-Recipient Cash Balance : 528,099 S0 B2#,949 ga $28,040
53| Total Cash Rakwee ST 80,086,808 80 $7.450,998 S0 : _87,'9:‘50-.398
6. Commitinenis & Other Obligations
Unpaid invoices, acerued expenditure for severance pay, ; . " "
o leave amdl other liabilities 86,257 s . i -§6,257 $0 . 86,257
P 5)11.1-1_1 Tegal abligations (including sipned contracts nol yet $3,004.152 so 43,004,153 so “Si.citideisa
invoiced) )
JTenders and/or proeuremnent contracts initiated hutnot . . Tl
S| ver signedl as contraets $487,479 S0 5487479 se - _5487.4?‘1
6. [Total Commitnents & Other Obligations __'53-497;383 so Si497,888 S0 83,457,888
B. Principal Reeipient Baok Statement Balance & Cash In Transitin Grant Currency
Principal Recipient For LFA Use Only For tle Glubal Fund Use Only
o . 1¥a At.l,iu;-almcuLéun . . The Global Fuaul
b o " ' LF. r
Endl of Perioif Commenls T emrrent Perind As verificil by LFA Comments CT Adjusinenls Validntcd Figercs Cannsents
. |principal Recipient Cash Balasice as perbank statements e - .
7! (For Information Only): §8.725.796 50 $8,125.796 50 ) 48,125,756
.2 | Caslyin Transil for the reporting period S0 S0 30 $0 13
=.5 | Cash in Transit alter the current reporting peried S0 S0 &0 S0 vse
C, I'rinciprE Recipient Eneligille Transactions in Geanl Corrency
Principal Recipienl For LFA Use Only For the Glolal Fund Use Only
Cll“l]]l:l liveg for
Cumulative for Previous Fnd of Perioi c s Previous Periodsas |~ -0 e
reriods e of Perlar -onunels *validated by Global | LFA Adjustiieits on ) : The Glohal Fond
Fund | cnrcreny Peripil As verified by LTA .. Commenly CT Adjustnents Validated Figures Connenls
.| Ineligilile iwansactions validated for the reporting period S0 S0 50 50 50 - 80 $0
N Ineligible iransactions from previous periods for which e g . sa so sol ‘o s .
“|justification was approved by the Global Fusd g Sl I . ? S0 L s0
#1 | Reimborsement of ineligible ransaclions from previons periods %0 ©. 50 S0 S0 sl 50
#.4{Cumnlativg ineligible transactions for the implementation period St 2 ] Fo S0 S0 20 S0
P ()|!en inetigible transactions o be justified andfor so 56 s s so s0 so
reimbursed .

PR Cazh Reconciliaton_2AB.G




Ongoing Progress Update and Disbursement Request

Section 2: Financial Information

Principal Recipient For Local Fund Agent Use Only . . . For the Global Fund Use Only
- @ (6)
e (3) Disbursements Expenditure 4] ) ,
Cummlative Sub- Sub-Recipient Open made by (3) . validated by Sub-Recipient (8) - S 1o . . - (:‘ountr} Team
(1) Recipient expenses for Adv, t Principal Other Income Princinal Closine Bal " Actual Sub-Recipient| Variances on c ¢ LFA | Asverifiedby . e Adjustments (incl. The Global Fund
Sub-Recipient Nam rior periods at , ACVANCES At Srineipal during the srmcipatl 0sIng La‘ance a Cash Balance (if Sub-Recipient Orments Adjustments LTA  Comutents External Audit Validated Fi Comments
P ¢ PTIOr DEriocs a P 1 Recipient | Recipient during 8 Recipient durin Principal B J CEEE Aternal Auch anted Migures
Principal Recipient rinepat Reciy v .| Reporting Period P ng e applicable) Balances Lo adjustments)
Tovel Level the Reporting = the Reporting Recipient Level ’
cve Perind Period
E:\;;};ENOBMSTTBCENTER 28206 o 6,066 . 6,066 i . 17 an direct payments s S e
BISHKEK CITY T8 CENTE Sl e RV : ST
= CENTER 153,621 2,720 43,254 - 367811t i ga03 9193 | i (0) L 89,103 D 0,08
CHUI OBLAST CENTER TI FIGHT RO A O
TB 115,816 &1 37.082 - 37043 { U (o) ¢ e, e B0 LTl s
1A5753 AR T : i [N L I P ) RS S
Eg:gKULOBmTTBCENTER 83,194 9,831 20,954 - 30,629 | 0SS 186 T RS RERRSIT:1 L e
TALAABAD OBLASTTE CENTER 143,082 @) 39,990 - 35809 |+ iig083 4083 1l ST suasg S sqess
R s o L0 ] Actual amount disbursed to SR

MAIN DEPARTMENT OF L UL Jaccount during reporting period . o R
PUNISHMENT EXECUTION 44,767 5,120 8,7z, - 13,200 KRR _634 634F T 0 is USP 8574,17; USD 148 direct LT 56034 ’ : : $634

145775 B IO LI ©r s T payment for airtickets during TR R R R e

R R D monitoring visit to South
v T TB CENTE N R ST —
E{;ﬁ;\ OBLAS NTER 55,849 890 12,714 - 13,006 | [ 1io o0l 308 309 R -t 8309 L 8309
NCP ) . S S R - -
[Ag747 195,618 9,023 51,755 - 52,720 Sl 8089 L I - $8,058 ;58,058
OSH OBLAST TB CENTER TO FIGHT . . C . : : R :
TB 183,672 1 48,903 - 43,608 - ¢ 5306 5.306 (0} C . 45,306 o . +.55,306
Las754 R ; S R - =

{f;fSOBMSTTB CENTER s s34 w70 ) mos| - aem e T 1 sLaz0 S e
QOther - ] - - - 0 - . {0) o §o S B o So
Total for the Reporting Period S 1,055,89_9_ P :" 27782 | o eBgemi| —  _' 282553 |0 lizB9s0 S agege [0 (o) L guB,040 -:' _ L $28,040

* Includes interest income, income generating activites ete.

SR_Cash Reconeiliation_20



Ongoing Progress Update and Disbursement Request

Section 22

Financial Information
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1B Unspnt fumits im Lo amonnt of $6 Bz which i rebitn 1 theaemvity 244, 10 cultrac K sipgort 4 ¥T8 stalf on 818E* Commitments i the smcuntof 5 880w be pad ez 1€
Feontrctors i0 the st smpitettation period. Eaperted saveags in the amunal of § 5 o33

1 [The positive varianee on Category Over i € 603 206 relates
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Yor LFA Use Only
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HE © varianee b Calerey PSM iy S101 B12 catshts ofs ILALX bosta proruremment approval via GF
1) Hegatverarianee far b3 24 Sro.qfis payment for delivery of reagents distnbuten of teal PR costs ter za0ds procunsl i previous 38 Pasitive varianes for 120 8 5142, 18 goven withonT commatments in amount of § 130,80 Expretol negative earisne 513802 i cansed due 1o sommitments in BV 2014
Twemenr ) Pesitive vartanee for Act 2280 S48200 ComBnitracmis $32 200, (HEON SOIME PIXTment $7.00 4 Remaming ameunt 532984 6 srings,
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Ongoing Progress Review and Disbursement Request

Section 3A: PR- Procurement ind Supply Mariageinent -

Comments

All shipments of 2ad line T drugs arrived in the reporting period were recorded in the PQR

1. Have yon updated the Price Quality Reporting (PQR) with the required information on the pharmaceuticals and
lealth products received during the period covered by this PU/DR’ (if applicable)? If health produets procurement
information has not been entered into the PQR, please explain why. Select

1 For further guidance on PQR data entry, please refer to the guidelines.

2, Based on the most up-to-date stock situation, are there any risks of stock-outs or expities for the key pharmaceuticals & health products, listed below, at the central level in the next period of implementation? If yes,
please comunent.

Key Pharmaceuticals & Health Products Risk of Stock-Outl | Risk of Expiry Commentl (if yes, please provide information on the specific items that are at visk of stock-oul or expiry)
1. Anti-malaria medicines N/A N/A
2, Bed nets N/A N/A
3. In-Vitro Diagnostic Products N/A N/A
4. Condoms N/A N/A
5. Anti-retrovirals N/A N/A

There is the tisk of cxpiration of the medecin Cycloserine as well as the overstoel of Vitamine B6 (pyridoxin hydrochlorid): {a) the risk of
6. Anti-TB meclicines No Yes expiration of Cyclocerine and overstock of Vitamine B6 (pyridoxin hydrochlorid) is due to the systemic SCM issues including the
eovrdisation of procurement of drugs from different sources.

7. Lab supplies {e.g, CD4, Viral Load, Cartridges...) NiA N/A

8. Other {Please specify in the "Comment” column) N/A N/A

3. Commenlt on additional issues related to the procurement and supply management of pharmaceuticals and health products.

The Global Fund approved the WP&S for 6 month period 2016, and number of patient enrollment for 2016 includign pediaty. The quantification and meamber of patienls was done as per CN. As expiry of 2nd line TB drugs in country {Cyclocerine), UNDP
taok following actions in order to minimeze risks of expiry for future orders, Together with NTP and UNDE staff full quantification was conducted is aware of the need to ensure adequate stocks of znd line TB drugs, UNDY took the following actions:

1) Borrowed funds within UNDYP (totaling $893,659), so that necessary orders for drugs could be placed;

(2) Liaised with GDF and GLC so that quotations in line with the WP&B, were ready for placing as scon as the WP&D was approved.

We lighlight that following recommendations from GF aud GDF, and in order to obtain better prices and shelf lives, 2nd and grd shipments under NFM horrowing 2015 and borrowing 2016 were re-scheduled to Seplember - November 2015, TFhese orders
will be placed following the GDY /GLC mission on 24 August.

All other goods planned in frames of WP and Budget 2015 are procured and orders placed. No stockouls are expected.

For LA Use Only

Sectlon3BLFA-chﬁe(iPlocuzemcutandSupplyManagementInfounatlon

- PR's responsc LFA's response f . : : _ e LFA Comments/Analysis
1a. Has the PR updated the Price Qualily Repiorting (PQR)
with the requiired information on the pharmaceuticals and - ) o
health products reé¢éived during the period covered by this ©Select - Select

PU/DR’ (if applicable)? (If health products procurement
informatioi has notbeén entéred inte the PQR, please -
explain why in cominéiits box) - ol :

th. Value nl"_P]m:‘nmceulic:ilS and Health Produets in the PQR (6 categories only)

[4)) Thiis tabile 18 incleded in the 'PU/ DR form with the aim to'i nif)rove completeness of information in the POR _syséém and not for cemparing PQR amounts vis-d-vis expenditure per se, NB: PQR and expenditure amontits o health products may not be
equat due to a timelag between payments and delivery of pharmaceuticals/health products. RSUEER R

(1) For further guidance on PQR data entry, please refer to the guidelines.. .. ...

Reporting Cinviency
- = S e— TUTTIIETIvE
arien | valueof
o e Value of products | . - C‘:,':ﬁllr::" products
R e PR E P TP . |Value of products Lnﬁ:’é‘;‘élﬂ.’if::lcal:{ o q. .- products v-cr.:!'i‘e‘d}as - o
PQR Product Categories S <1 received during chrccth the LA | " Variance - |- Reason for Variance received :.lm 11:_[(.:}:\ i Variance Reason for Variance
Sl R e S ‘reporting period || Y N : i since the 1¢ n
’ |in the PQR during ) ) tart ofthe | e PQR
: reporting period § © R s al'r::nt €| since the
_ : ’ i b 8 start of the
. - . . . . b . xangady b
L Antismalaria medicines
a; Bednets - .. -
3: Tni-Vitro Diagnostic Products . -
4, Condoms ..
5. Antisretrovirals
6. Anti-TB medicines - e
7. Indoor Residual Spraying (IRS)-. - _
e L - Total 0 o o ¢} ¢} o

2. Based on hest inforination aviilable to the LFA, are there any risks of drug stock-out or expiries at the central level in the next pertod of implementation? (Ifyes, please explain in comments box)
1This sectiof shotld be coinpleted by the LFA based on best information on stock at the central level available to the LFA and should not require dedieated visits for on-site cheeks of stocks.

i :_K_(:f:I'_lu_l.r.n_u.léc.ﬁticals & Health Products - 02| Risk of Stock-Out | . Risk of Expiry’ 7 Comment (if yes, please provide information on the specific items that ave at risk of stock-out or expiry}
1 Anti-nialaiia medieines - T o o Sclect Select
3. Bed Mets -0 - S Scleet Select
5. Tn-Vitro Disghiostic P_mdu'cts' e ) _ Scleet Select
4. Condoms- § R ESIEI '_ Seleet Seleet
5.'Ant1;~'1:'ctt'ovil'als'_:' B R S _ B Scleet Select
6, Anti“FR middicings 000 o : Select Select
7: Lab supplies (o4 CD4; Viral Load, Cartridges...) - L Scleet Seleet
8. Other tPIease_ specify in the "Cominent” golumn) e Select Sclect

2, LFA analysis of issues related to the procurcinent and supply management of pharmaceuticals and heallh products

Procuramant_3 1



On-going Progress Update and Disbursement Request

Section 3¢ Grant Management |

PR and LFA Cainstents o 1he Pulfilment ut_'c'tu'u.mium Trecodeat ind/ar
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Ongoing Progress Update and Disbursement Request

Section 5:
A. PR's Overall Self-Evaluation of Grant Performance (including a summary of how financial performance is linked to programmatic achicvements)

! The self-evaluation should be undertaken by taking into account programmatic achievements, fnancial performance and program issues in various functional arcas (M&E, Finance,
Procurement, and Program Management, including management of Sub-Recipients). See Guidelines for more detailed guidance.

Programmatic Performance
The current TB grant consolidales the remaining one and a half years of the Phase 2 of the GF funding of the KGZ-607-Go4-T grant (previously implemented by The National Center of Phthisiology under the Ministry of Health of the
Kyrgyz Republic), and part of the Round g TB proposal, implemented by UNDP and Project HOPE in dual-track financing mode . The implementation peried of the TB grant, initially intended from 01,01.2011- to 31.12.2015 was laler
extended tili goJunc 2016 according to the Grant Agreement belween UNDT and GF,

During the whole implementation period, UNDP continued providing major support related to diagnostics and treatment of MDR TB. All the planned activities were implemented in a timely and comprehensive manner and the recent
overall performance achieved the quantitative indicalor rating A2 level.

The key programmalic achievements from the grant start date through to the end of the carrent Progress update period are as following:

(1) Expanded coverage with the treatment of the DR-TB was achicved as well as the universal aceess to the SLD. Since UNDP incepted the role of the PR and began 1o procure Lhe drugs, the enrolment on the SLD, procured by the TB
grant, increased from 125 patients in 2010 to 1298 in 2015 (including PDR}.

(2} Implemented the innovative model of provision of the motivation support to the DR-TB patients through transferving the fixed sum inlo their bank accounts. The universal coverage with motivation support, was reached among all
patients on the SLD treatment vegardless to the source of drugs,

() Implemented the new model of provision of the SLIY side cffect management, including universal aceess 1o the quality biochemieal tests for disgnosis of the side cffects and to the ancillary drugs for their treatment

(4) Achieved increment of the treatment success rale among the MDR patients {from 42% to 62.7%

(5) Built the national capacity through involvement of 10 governmental regional TB centres into the process of implementation of the TB grant activities. The SR agreements are being signed with this organizations on the annual bass.
One thousand one hundred fifty seven National TB progvam stafl have been trained on the different aspects of TB as well

(6} The adequate swpplies with laboratory reagents, consumables and X-Ray films resulted in the cumulative number of TB new and relapse cases, delected through the whole grant period ,reached 31669, including 9168
bacteriologically confirmed among them.

{7) The storage conditions of the regional TB eentres have been improved by fulfilling the renovation work and equipping them with humidily, temperature and fire control devices

(8) Improved the infeclion control in the TB and PHC facilities through provision of the respiratory protection measures to the medical stafl, masks for patients, UV lamps, establishing partitions in the medical facilities for separation of

flows of patients
{g9) Implemented the performance based mechanisms for the motivation paymests to the medical staff and patients. The payments to the patients provided on the basis of their adherence to treatment. Medieal staff is paid for achieving

the results, directly associated with the grant indicators

{10) Being the PR of the GF TB grant, UNDP is committed to the monitoring and evaluation and therefore already put in place all the M&E processes. In particwelar, UNDP established the Lwo level frameworlk of this functional avea: from
one side M&E is carried out divectly by UNDP , from the other side, the on-going monitoring is ensured by the Regional TB centers on the basis of the SR Agreements with UNDP.

At the same time, the UNDP -established M&E plays the complementary role to the national M&E processes, and is harmonized with the similar activities of other stakeholders: (a)the annual UNDP M&E schedule has been developed
taking into account the limetables of the Project HOPE and NTP and is co-signed by the NTP dircetor and the manager of the UNDP project for implementation of the GF grant.

{b) UNDP monitoring visits always carried out in the collective manner and involve the representatives of the governmental TB service. Although MoH always unlikely to positively respond to UNDP invitation to take part in the visits te
the lreatment sites, the governmental representation in the M&E visits of UNDP is usuatly provided by the staff of the National and Regional TB centers. The M&E findings are documented, officially reported to NTF, MoH, regional
health authorities, feedbacks ave being received and the status of implementation of M&E recommendations arc followed up. Tolally, in 2015 UNDP conducted 11 M&E rounds and visited 94 medical facilitics all over the country.

{¢)The M&L activitics, conducted by the Regional TB cenlers per the SR Agreements with UNDP are supervised through the syslem of quarterly collection and analyzing of SR M&E reports . Unfortunately, the quality of the SR M&E
reporting is still insufficient and UNDP continues to work on its improvement. UNDP regularly follows up the utilization of SR M&E budget as well. In 2016 UNDP transfers the responsibility for improving the qualily of SR M&E to the
M&E Coordinator of NTP, who according to the performance based model of motivation payment , lakes over the function of reviewing and approving the SR M&E reports prior to submission them to UNDP . In 2015 the SRs carricd oui
51 monitoring visits and visited 156 institutions.

Financial Performance: :
The budget for the reporting period was $ 758,539; cash oulflow was $2,096,784 and commitments together with other obligations at the end of the reporling period are $3 497 888. The financiai delivery versus budget in the reporting
period exelucling commilments s 276.4 %. The high burn rate is due to payment in the reporting period of the commitiments from the previous periods for $1 531 220.Fhe cumulative financial rate excluding commitments is 66.4%;
whereas including commitments its So%.

The cash balance at the end of reporting period is $7 959 398 which covers below activities:

$3 004 152 PR commitmentas of 31/12/2015;

$ 493 736 - other PR's obligatins i.c. ongoing programmatic activitics

The rest unspent amount was transferred into the NFM budget and reprogrammed for the activities agreed for the Global Fund

Procurement Performance:

All the procurement cases, plasned to be completed during the reporting period, were successfully closed. The procurement of drugs,which was iitially planned for the reporting period, was suspended due to phenomena of
accumulation of medecins, procured from the various sources. For the time being the NTP jointly with the PR are in the process of revision of the drug order and defining the veal needs.

Lessons learned:

In 2015, the National program faced with the phenomena of accumulation of drugs and expiration of the medicine Cyelocerine. The main reasons for this situation were lack of coordination of procurement of drugs (rom the different
sourees, the imbalance between importation of drugs and their consumption, and lack of tools to monitor the current rate of the retention of paticnts on care ( clectronic software and paper based R&R [orms).

To avoid repetition of the similar situations, the following actions were taken:

1) A comprehensive Supply and Chain Management, including immediate (- Mission {rom Copenhagen, - Monthly ccordination meeting, - Reporting form of srock of drugs from various stocks, medium and lond-term plan was
developed, coasted and submitted to the GF. It targels improvement of all the processes, related to the following up of consumption, storage, slock management, R&R of drugs and health products. This plan addresses the capacity
Dbuilding of the National staff, infrastructure and transportation of medicines and HPs as well. For the time heing this plan is subjeet of approval of the GF.

2) The drag order for 2016 was re-quantified, the real needs idenlificd, the revised drug order prepared and sent to the GDF

B. Planned Changes in the Program, if any

Planned Changes

() Changes, planned in the program: In the folowing grant period UNDP becomes in ehavge for implementation of the new activities, previously used o be the responsibility of the Project HOPE. In particular, in addition to provision of
motivation support to the DR FB patients on the SLD trealment, UNDP will provide it to the sensitive TB patients as well, The motivation support lor the sensitive TB patients will be provided in the same modality as to the DR-TB
paticnts, i.e by transferring the money to their bank accounts. The WP&B for the extension period also includes the new activity on the small grant NGO program, providing the innovative patient-centered approach to improving case
detection, treatment adherence, contact tracing and prevention in poor and disadvantaged communities, So far, NT? does not have clear understanding on what ave the target groups and geographic location for this intervention.
UNDP hold the meeting with NTP on this matter, but clarifications from the National side still pending

(2) Changes, planned in procurement: According lo the WP&B for the extension period, the TB grant will have to carry out the new for the project procurement activities. In particular, UNDP will procure 50 mieroscopes , 3 genxpert
machines and provide the maintenance service for the high-tech NRL, donated to NTP by Khw.
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C. External factors beyond the control of the Principal Recipient that have impacted or may impact the Program

1) Despite the system of monitoring of the grant activities, established by UNDP cnsures the measurement of the program indicators and Lhe vision of the processes, which take place in the level of the health institutions and patients, il is
yet 1o become an instrument for development and progress. NTP rarely use the monitoring findings for taking the long- term solutions and continues managing the program on the prineiple of reaction and reflection. This approach often
results in the situations, when the reality is accepted by NTP in the delayed manner, when it is late to act and in repetition of same Lypes of the critical situations, Despite the fact, that the modus operandi of the health authorities is
outside of the seope of the grant and refer to the MoH and technieal agencies, UNDP continues undertaking the efforts toward to timely and transparently share the M&E findings with health authorities and to lobby them to address the
gaps in the program implementation . However, taking inte account, that the National TB program has the primary respensibility for Kyrgyzstan's National TB responsc and respecting the Country ownership as an important feature of
the Global Fund grants Core principles, the ability of the PR to influence some of the decisions, taken by the National side, is very limited. For instance, UNDP can not act against the decisions of the health authorities on the timelines of
procurcment of the drugs from the sourses, other than the GF grant . The NTP decisions to suspend constuming the GF drugs and switch treating patients with the UNITAID medicines on the basis of their shorter expiration date is also
Dbeyond the UNDP control as well as the habil to accept the SLD with approaching cxpiration dates from the other international organizations. In this regard, the cffect of these decisions and actions, taken by the NTP is also beyond
countrol of UNDP,

(2) It appeats, that the technical assistance, which is widely represented in the country is obvieasly not comprehensive enough and does not provide the national counterpart with all necessary capacity, skills and lools to properly
manage the TB program . (a) In particular, the R&R framwork, developed with the help of the technical agencies, does not produce the whoele package of the parameters, necessary for the real time program operation and malking the
evidence based decisions (the existing R&R framework is mainly {ocused on collection of the data, related to the epidemiology and enrollment on treatment). (b) The two GDF missions in 2014 and 2015 have not foreseen accumulation
of drugs in the country and have not envisaged upcoming crisis with Cycloserine. {¢)Besides, the technical agencies and MoH do not take the GF conditions, related to the TB policy as priority for their action. Over long period of time the
PR fails to mobilizethe technical agencies and MOH to take the action toward to update the MDR plan and by this Lo fulfill this GF demand, After submission of the NFM application, development of the plan on new drugs introduction,
update of the NCP and harmonization it with the NFM request, the stakeholders became skeptic about operationat and strategic value of the MDR plan. They belicve, that in the new circumstances the role of the MDR plan is played by
the wpdated NCP and that there is no need to have more, than one document on the sume malter .

(3) DRTB treatment is a long- term inlervention, that requires a robust framework to adequately monitor and evaluate processes, not only at individual patient level but also at peripheral health facility and program levels. The currently
available tools for measuring the indicators on the program implementation, have several limitations for adequate program menitoring. The main Himilations of these ols are that: (a)the tools need advanced statistical software and
(Nanalytical skills, which are rarely available at both program and health facility levels, and (c)the available tools do not provide current retention values, which are the important measures for program monitoring and improvement,
These limitations are cortingent wpon the clectronic data base, being developed under the GF grant, implemented by Projeck HOPE. For the time being this instrument continues to be not functional.

Absence of simple and standardized real-time electronic system to track the peripheral treatment sites all over the country, including those patients, who are alive and on therapy, those who ave dead, those who are known to have
stopped Lrealment, those who have transferred oxt to another facility, and those who have been lost to foffow-up or ‘defaulied’ led to the situation, when the health system encounters serious difficulties in collecting some of the very
important operational data, such as the value of curreat retention of paticnis in care, associated with the current consumption of drugs.

(4)H is imporlant to stote, that the TB grant experiences the influence of the factor of being suboptimally staffed: number of the staff, contracted by UNDP according to organogram, remained the same as when the envolment rate on the
DR TB treatment was 10 times lower and the DR TB treatment was centrafized in couple of hospitals. Besides, the curvent staffing of the TB grant does not take into account the additional workload, created by the fact that in 2016
UNDP will be fulfilling all the activities, previously carried out by the former co-PR ( 5) The practical vole of CCM and MoH in the grant implementation shall continue Lo be inhanced. Within the ramework of capacity development,
mare involvment of the Ministry of Health and CCM Lo coordinated work is required. (6) There ave still issucs with delays, Limely sibmission of the data from NTP where actions are vequired.

For LFA Use Only
A.LFA Overall Evaluation and Rating of Grant Performance (including a summary of how financial performance is linked to programmatic achievements)

! The evaluation should be undertaken by taking into aceount programmatic achievements, financial performance and program issues in various functienal arcas (M&E, Finance, Procurement,
and Program Management, including management of sub-recipients). See Guidelines for more detailed guidance on the completion of this section.
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Ongoing Progress Update and Disbursement Request

Section 8A: The Global Fund Annual Forecast Template

Adjustment for

Local Fund

Agent
Adjustment on
PR Budget

Local Fund
Agent @
Adjustment on
Budget for the
Buffer Period

Local Fund |

“Agent
Adjustment on
the Forecast

Local Fund
C . Agent
Adjustment on
the Bufler
Forecast

Local Fund
Agent -
Adjusted
Forecast
(including the

¢ buffer) :

: Cnmmgnté ;

a0

: 3345,684

841,795

5438558

-~ §7,036,423

/81,494,831

o ‘341447;323

S H5417,660

L $18,907

817,657

| $278.583

5681354

Total Budget the Forecast Total Principal
otal Budge . gl
: Budget for Umpen.t from Budget for the available Pericd (based Adjustment for Recipient
i . previous . . - the Buffer Forecast Comments
| Forecast Period A Buffer Period (including the on . . N
: periods b, . Pericd (including
uffer) implementable
P Buffer)
activities)
$217,450 882,005 U i8299.475 -51,073 $208,402
$65,000 ' .$'§i7,_6';4 Csiag,61 518,070 P 8145684
ainis i §15,280 821,055 Qi 836,335 -$78,130 L 841795
Hégl'l__t%;:}’__md\lc':ts' ﬂnéHealtthulpment $190,551] 11 $248,038 ; :' Vi 3438.58:8 30 : 3$:43'Ei,_'588
Medicines anid Pharmhaceutical Products. $4,73L886| T 1 $5,846,621 - $7.578,507 -$542,084 $7.036,423
Prdeurement and Siipply Management Costs - - $424,705 81,076,962 C $1,501,667 -$6,836 L S1404,891
In&iiﬂ:’-ﬁein_fe'gﬁddﬂi_éf:E”q{z'i[.:mént.. $404,600| 00 83405 " $408,006 -34,855,419 i f-$4,4{7,3é3_
Coiﬁrhuhi_ca'tiqrii\r_"lg't”eifigis" S $1,800 i ._.$2,'47i PEREE "54,'2?‘71 -$421,940 :¥$4If,669
Monitoring & Evaluation *. - /- . $16,506 156,835 $03,341 -§4,435 L sas907
}_,'iv_ing Supppr_t to Clici?t_s./'r':;rget?t')pulatib'p:g'_ SRR $350,110 - .$616;0:74 L '.$9;}5,13_4 -5957,526 o $17,657
gl;;'hhi_ngdﬁdadmiﬁigtrétidn o §276,335 $5,110 © $281459 -$2,871 - $278,583
Oveiheads '/ e §31,423 $640,951 - 681,354 50 $681,454
Qﬂ_ief: S Y %0 s -518,254 ~518,054
GrandTotal = - "L 63,734,646 $8,621,240 " So| - $12,355886|  -$6,870,498 $0 55,485,388

. -$18_,254

Annual Cash Forecast_8A

$0

8o

$a

S0

55,485,388
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Ongoing Progress Review and Disbursement Request

Section 8B, Disbursement Request and Recommendation -

Total forecasted net cash expenditures by the Principal Recivient for the pericd immediately folloning the period covered by the Progress Update:

1. Period beginning date:

2a, Cash buffer period (by defauiy)
(cash "buffer™) beginning date:

Cash "Dieffer™ agreed with FPM (2

(cash "buffer”} beginning date

(1) Upan agreenient with the FPM, additioual Casls bufTer can be reguested i the PU/DR report contain
3

il there nre any additionsl Globad e pequirements that ennant be delivered witlin s

(2) When the additionnl {cash "baffec” ) peciod is £ or 2 months, the spproved Isvidget aod forecasted amounts sboudd he

andi date:

end date:

end date:

Ap-lin=an10

acompletedl AFR or EFR report ne ifthere
However such requests nuay vra

Approved budget amount {FR):

LFA-verified approved budyet amount:

Approved budest amount (FR):

LEA-verified approved budee amotnt:

Approved budget amoeunt:

LFA-verified approved budust amount:

nat be s ed hased on the review of the current PUSDR.

cubuted ny pravated vilues far the porind following the regular buffer period.

53,734,646

53,733 646

Sa

S0

request fram the Sceretarviat for the PR o conmipiete the repact on SR Cash Reconeilis

Forecasted amount [PR) £5.485.388

L¥a-adjusted forecasted

amount: 53485388

Forecasted amount (PR}:

LEA-adjusted forecasted
amount:

F d

bils]

bl ]

PR Totul Forevast

83.485.488
LFA Total Foredast

LEA-adjusted forecasted
amount;

ans contained in the *SR Cash Reconciliation 2D, ar

$3.485.388

PR's explasation of any significont forecasted und nwennts as eriginally
budgeted. Fease explrin any significant variance (based on yuur jodgment) between the farceasted amounls and

of the variance.

WB. Comsider the following items when providing Lhe analysis.

- Expeeted timing of payments for any signiffeant budgelary ilems,

- Impact of existing cash halinee at SR Jevels

- Carrent cenfinmed cozumitments to be paid during disbursement request peried
~Currentfexpeeted unit prices compared fo thoze i the budgel

- Change in quantities compared to budget

- Exchange rates and inflatisn

+ Linkage between budget absorption and programmatic performance lo-dale.

1 The forceast should i
period and which are likely to be paid during the

hude iy exisling commilments (cligible under this grant) as of the vnd of the reporting
disbiirsenzent perod

e ameunts as per approved budgets. Please specify the main factors and related amonnts that are the major drivers

LFA nEs o PR expl
as originally bhudgeted

of wyy signifieant varinuee between foreensted amounts and

2 Cash Balance: Emd ol period vovered by Progress [

5. Caxh in Transil for the reparting period (Dishursements 1o PR & thicd pacty dishursemenis):

S&psduin Tt aler e euerent reporting porod (Pisbursenients 1o PR & thind party, dishursements) ;

PI-requested npount

PR-mepovted nmounts PR Conunents LFA-verificd wmutticts LEA Conuncity
$T.a50.308 STO50.308
Tiem 5.0 in PRLEA Cash Reenne
50 50
{e 50
PR Comments TFA-verifivd mmeunty LEA Cormnmicnty

Rates wiwd by the PI

LEA-venified mtes

- st o converl Opening Cash Balance 617740 PRI ]
= nzed 1 convert Clesing Cash Balinee T E6T0 B.00080
= uged to convert Tolad 'R Cash Onttlow for the Progress Update

Poriod HH50:40T 20000

Name nf logal enrrence, date and source of the exchange rat

S0 ETH
6. Dishurseatent Bequest to Uhe Global Pund for the period immediately following the period eoversd by the Progeess Update, plus additional peried {cash
hutferk
7. Does the PR's Dishursemen] Request inchade funds for health product procunament? Suleet
4, Exelange Rale (used to translate docal currency it gront corrency?d Seleel

L and ether eaniments Gravproprinte)

LFA comments on the exchange rates used by the PR




Ongoing Progress Review and Disbursement Request

Section 9A. PR Authorization

The undersigned acknow!edges that: (i) all the information (pmgramm . ﬁna.n al; 01‘ otherwise) provided in this Progress Update and Disbursement Request is complete and accurate; (ii) funds disbursed in accordance with this
request shall be deposited in the bank account specified in the Facesheet,‘and (ii ﬁ].nds disbursed under the Grant Agreement shall be used in accordance with the Grant Agreement.

Signed on behalf of the Principal Recipient: - W : :/
(signature of Authorized Designated Representative) (s 5 /Zt’/ - / B-\__‘_ i\

Aliona Niculita = Y o
Name:
Title: Deputy Resident Representative
25 MAR 2016
Date and Place: Bishkek, Kyrgvzstan

AR

Wf{ : MO%M/@

PR Authorization_9A





