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3/172018

UN Development Programme
Kyrgyzstan - Bishkek

Project: 00089729 Budget (USS) as of Last Revision on 29-December-2017
Project Title: Monitoring System and Management Donor Fund Amount
of Environment Info
g " S 4 y ’* 7 s {0 . .
Start Year: 2015 GEFTrustee | 62000 GEF Voluntary Contribution 482,807.30
End Year: 2018 Total Budget ( 2018 and Beyond ) 482,807.30

Total Utilization ( 2017 and Prior )

460,876.38

Implementing Partner: UNDP
Project Total

0.00

Unprogrammed/Unfunded

-943,683.68

Responsible Parties: UNDP

Revision Type: General Revision [

Project Description:

The AWP monitoring plan was cleared by M&E Officer and Gender Coordinator. Its Procurement plan was cleared by Procurement Unit,
and it has communication plan reviewed by UNDP Communications Officer,

Agreed by: PMU Manager %

Agreed by: UNDP Operations Manager

Agreed by: UNDP ARR

Agreed by: UNDP DRR
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Project title:

UNDAF Qutcome:

Expected CP Output:

SDGs
Implementing
agency:
Implementing
partners:

United Nations Development Programme
Country: Kyrgyzstan

2018 Annual Work Plan

Empowered lives.
Resilient nations,

Strengthening of institutional and legal capacities to enable improvement of the national
monitoring system and management of environmental information

Priority . Environment, climate change, and disaster risk management

Outcome 3: By 2022, communities and institutions are more resilient to climate and disaster
risks and are engaged in sustainable and inclusive natural resource management and risk-
informed development

Output 3.1. Policy, legal and institutional systems enhanced to apply innovative climate
change mitigation and adaptation practices across the country

Output 3.3, Innovative and smart solutions developed at national and sub-national levels for
sustainable management of natural resources, ecosystem services, chemicals and waste, for
better livelihoods and employment, with the focus on women and youth

13,15,17
United Nations Development Programme

State Agency of Environment Protection and Forestry under the Government of the Kyrgyz
Republic, Ministry of Agriculture and Land Reclamation of the Kyrgyz Republic
Brief Description:

The goal of this project is to strengthen a set of important capacities for Kyrgyzstan to make better decisions to
meet and sustain global environmental obligations. These will focus on the management of data and information to
formulate and implement sectoral development plans that had better reflect global environmental dimensions. This
will be manifest through the strengthening of an Environmental Information Monitoring and Management System
that is constructed by an integration of existing environmental management information systems, building upon
much of the capacities currently being developed in this area by other development partners. This project pursues a
long-term approach to institutionalizing capacities to meet MEA obligations through a set of learning-by-doing
activities that lay the foundation for effective decision-making and policy-making regarding global environmental

benefits

Programme Period: 2015-2018 Total 2018 AWP Budget $498,507.30
Key Result Area: Environment Total resources required:

Atlas Award ID: 00089729 GEF $482,807.30
Atlas Project ID: 00095830 Russian TF $15,700
PIMS # 5302

Start Date: September, 2015 Faraliel funding:

End Date: September, 2018

PAC Meeting Date:  July 10, 2015 OSCE

Management DIM Government (SAEPF, MALR)

arrangements

Approved by UNDP:

Ms. Aliona Niculita,

0.0/ A F

Deputy Resident Representative Signature:' - Date:
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figul Beishekeeva

Oorn: Aidai Arstanbekova

Ornpasneno: Z srBaps 2018 1. 13:26

Komy: Vladimir Grebnev; Kumar Kylychev; Daniar Ibragimov

Konus: Sherbet Nurzhanova; Jyldyz Moldokulova

Tema: FW: AWP of the GEF-UNDP Rio Project 00095830

Bnoxenus: AWP2018_PIMS5302_Rio_Draft.xlsx; PIMS5302_Rio_ME_Plan2018.docx

Dear Vladimir,
Please use new UNDAF/CPD Outcomes and outputs. No more comments.

With regards, Aidai

From: Vladimir Grebnev

Sent: Tuesday, December 26, 2017 3:06 PM

To: Sherbet Nurzhanova <sherbet.nurzhanova@undp.org>; Aidai Arstanbekova <aidai.arstanbekova@undp.org>;
Umutai Dauletova <umutai.dauletova@undp.org>; Aigul Beishekeeva <aigul.beishekeeva@undp.org>; Admir
Kurman <admir.kurman@undp.org>; Cholpon Tentieva <cholpon.tentieva@undp.org>; Anarkul Ozgen
<anarkul.ozgen@undp.org>; Ainagul Abdrakhmanova <ainagul.abdrakhmanova@undp.org>

Cec: Kumar Kylychev <kumar.kylychev@undp.org>; Daniar lbragimov <daniar.ibragimov@undp.org>; Jyldyz
Moldcokulova <jyldyz. moldokulova@undp.org>; Amangeldi Dzhumanaliev <amangeldi.dzhumanaliev@undp.org>
Subject: AWP of the GEF-UNDP Rio Project 00095830

Dear colleagues,

Please find attached most final version of the AWP for 2018 year of the UNDP-GEF “Strengthening of institutional
and legal capacities to enable improvement of the national monitoring system and management of environmental
information” Project (00095830) you kind review and endorsement with a following supporting documents:

s Budget revision table sent to UNDP IRH for approval;
Project Communications Plan;
Gender Maintaining Plan;
Operations Monitoring Plan.

Procurement plan can be finalized just after receiving COP decision on two submitted cases.

With kind regards,
Viadimir



328png oN SaINUIN JaNN 0D Ap@am s3unaaw swwesdold
A A
e TR danNn 0o 1e3aA e 22UQ Jueunssy Ajend
8 A 3
198pnq 1alod | paping sanpow JuswaBeuew 199001d 103eUIPI00) NING 1e3A ay3 Suunp Ajsensay SY1LlY ul alepdn ajnpow judwadeuew 133(0u4
8107 '1aqwaidas AJ3S2104 pue u0i12330.1d JUBWIUOCIHAUT
3 f o AqQ as uod I [

193pNQ 1sloid LLENASRUC M R S S et 101eUipl00] 122%01d JedA urawn auQ | uo AduaBy ajels ayj 03 J1odaul ssasSosd jenuuy
, A1159104

810Z ‘Ainf
138png 1afoid 4d3VS 01 JANN AQ 1uas J10day 1018UIPI007) 123(01d Jeak U1 awn AU puUe u0(39330.1d JUSWUOIIAUT U0 AdUaBy
SEAEEO) 93e3$ 3y 01 Lodau ssasdoid jenuuelwas

shle ‘1aquwalda

198pnq 123f0.1d pJeogq 123{0id JO sanuIN . 810Z 12qua1das Sunasw pieog yafold

0D '103eU1PL00]) 1I3(01d

810z Adenuef

193pnq 329foug

439 ay3 03 payywgns oday 31

Y14 D4l 1sAjeuy
0D ‘103euip1007) 33(01d

8102 1sn8ny-Aing

110day uonenjeal jeuiwia]

Ja8euew s)asse

0daJ uo1IedIIIdA 135S Ajjenu 11BJIHIBA S
NiNd Y 11BJi}1IBA 35Sy NN “101eUIPI00 193014 llenuuy 9S1219X3 UOHIRIYIIBA 5)9SSY
suodas uoneluawajdwi jeuid /wiisiug
a8pnq 109fol ’ T ’ 101eUIP100D) 123(04 Atessolau se o A 0 uoiejuawajdwi 1oes3u0d jo 8
198pnq 109(0.d T Jeulp100) 123l04d 10 Ajyiuoy ey jdwi 19e13U09 JO BuOLIUON
adA3 pue 224n0s ejeq -
5$92.4N0S3Y a)qisuodsay Aduanbauy 3 ainpayos Jo awny SPOYIOUI UOIID||0I BIEP YIIM SJUDAD J3N

{UOREILIDA JO SUBIIN

0£8S6000 QlId ‘, uoilew.ojul [eIUBWUOIIAUD JO JudWwadeuew pue walsAs uliojiuow
jeuoiieu ay) jo judwanosdwi ajqeud o} saljeded [eda] pue jeuoniiisul jo uluayiduails,, 439-daNN

SUOHIDU JUS(1SaY
SaAl palarodiy

8T0¢ 1aqwaidas og — Aenuer T
ue|d SulojiuolA suonesddo




A_A_igul Beishekeeva

Or: Umutai Dauletova

OrnpaBneHo: 27 pexabpsi 2017 r. 1141

Komy: Vladimir Grebnev; Sherbet Nurzhanova; Aidai Arstanbekova; Aigul Beishekeeva;
Admir Kurman; Cholpon Tentieva; Anarkul Ozgen; Ainagul Abdrakhmanova

Konusa: Kumar Kylychev; Daniar Ibragimov; Jyldyz Moldokulova; Amangeldi Dzhumanaliev

Tema: RE: AWP of the GEF-UNDP Rio Project 00095830

Dear Viadimir,
Many thanks, cleared for gender
Umutai

From: Viadimir Grebnev

Sent: Tuesday, December 26, 2017 3:06 PM

To: Sherbet Nurzhanova <sherbet.nurzhanova@undp.org>; Aidai Arstanbekova <aidai.arstanbekova@undp.org>;
Umutai Dauletova <umutai.dauletova@undp.org>; Aigul Beishekeeva <aigul.beishekeeva@undp.org>; Admir
Kurman <admir.kurman@®@undp.org>; Cholpon Tentieva <cholpon.tentieva@undp.org>; Anarkul Ozgen
<anarkul.ozgen@undp.org>; Ainagul Abdrakhmanova <ainagul.abdrakhmanova@undp.org>

Cc: Kumar Kylychev <kumar.kylychev@undp.org>; Daniar lbragimov <daniar.ibragimov@undp.org>; Jyldyz
Moldokulova <jyldyz.moldokulova@undp.org>; Amangeldi Dzhumanaliev <amangeldi.dzhumanaliev@undp.org>
Subject: AWP of the GEF-UNDP Rio Project 00095830

Dear colleagues,

Please find attached most final version of the AWP for 2018 year of the UNDP-GEF “Strengthening of institutional
and legal capacities to enable improvement of the national monitoring system and management of environmental
information” Project (00095830) you kind review and endorsement with a following supporting documents:

e Budget revision table sent to UNDP IRH for approval;

e Project Communications Plan;

e Gender Maintaining Plan;

e Operations Monitoring Plan.

Procurement plan can be finalized just after receiving COP decision on two submitted cases.

With kind regards,
Vladimir
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i\iﬂgul Beishekeeva

or: Ainagul Abdrakhmanova

Ornpasneno: 27 pexabps 2017 1. 12119

Komy: Viadimir Grebnev

Tema: Re: AWP of the GEF-UNDP Rio Project 00095830

Thank you Vladimir for clarification. Your communication plan is approved. [ will appreciate if you will
keep me updated and in advance.

Kind regards,

Ainagul

From: Viadimir Grebnev

Sent: 27 December 2017 11:51:51

To: Ainagu! Abdrakhmanova

Subject: RE: AWP of the GEF-UNDP Rio Project 00095830

Dear Ainagul,

Thank you for your comments. Please be informed that animations will produced based on the Government’s request
with positive consideration from UNDP SM (please see attached Letter). Within upcoming activities SAEPF and
Government Apparatus will be responsible for broadcasting on OTRK. This year our project has very good
experience in collaboration with OTRK, based on it we found some window for free of charge broadcasting future
animations. Preliminary consultations have already been conducted.

Regarding 4 reports — this is final deliverables reflected in our ProDoc. This is expected that it will summarize key
results and analytics prepared during a project implementation in different fields. $24 000 this is the maximum budget
that was committed for this actions. This amount includes experts for the preparation of reports, designers for
layout/infographic development and printing. I hope final amount will be less than budgeted and leftover will be
relocated for other PR products.

Attached please find updated, based on your comments, Project Communications Plan.

With kind regards,
Viadimir

From: Ainagul Abdrakhmanova

Sent: Wednesday, December 27, 2017 11:01 AM

To: Vladimir Grebnev <vladimir.grebnev@undp.org>; Sherbet Nurzhanova <sherbet.nurzhanova@undp.org>; Aidai
Arstanbekova <aidai.arstanbekova@undp.org>; Umutai Dauletova <umutai.dauletova@undp.org>; Aigul
Beishekeeva <aigul.beishekeeva@undp.org>; Admir Kurman <admir.kurman@undp.org>; Cholpon Tentieva
<cholpon.tentieva@undp.org>; Anarkul Ozgen <anarkul.ozgen@undp.org>

Cc: Kumar Kylychev <kumar.kylychev@undp.org>; Daniar Ibragimov <daniar.ibragimov@undp.org>; Jyldyz
Moldokulova <jyldyz.moldokulova@undp.org>; Amangeldi Dzhumanaliev <amangeldi.dzhumanaliev@undp.org>
Subject: RE: AWP of the GEF-UNDP Rio Project 00095830

Dear Viadimir,

Would you please inform whether you have signed any agreement with OTRK for broadcast of your animated
videos? in addition to it, would you please advise why the production of 4 report costs 24,000USD? Who is a target
audience? Can we use these funds in a more efficient way? Is it mandatory to have these reports? Do you think that
it is reasonable value for money?



Kind regards,

Ainagul

From: Vladimir Grebnev

Sent: Tuesday, December 26, 2017 3:06 PM

To: Sherbet Nurzhanova <sherbet.nurzhanova@undp.org>; Aidai Arstanbekova <aidai.arstanbekova@undp.org>;
Umutai Dauletova <umutai.dauletova@undp.org>; Aigul Beishekeeva <aigul.beishekeeva@undp.org>; Admir
Kurman <admir.kurman@undp.org>; Cholpon Tentieva <cholpon.tentieva@undp.org>; Anarkul Ozgen
<anarkul.ozgen@undp.org>; Ainagul Abdrakhmanova <ainagul.abdrakhmanova@undp.org>

Cc: Kumar Kylychev <kumar.kylychev@undp.org>; Daniar lbragimov <daniar.ibragimov@undp.org>; Jyldyz
Moldokulova <jyldyz.moldokulova@undp.org>; Amangeldi Dzhumanaliev <amangeldi.dzhumanaliev@undp.org>
Subject: AWP of the GEF-UNDP Rio Project 00095830

Dear colleagues,

Please find attached most final version of the AWP for 2018 year of the UNDP-GEF “Strengthening of institutional
and legal capacities to enable improvement of the national monitoring system and management of environmental
information” Project (00095830) you kind review and endorsement with a following supporting documents:

e Budget revision table sent to UNDP IRH for approval;
Project Communications Plan;
Gender Maintaining Plan;
Operations Monitoring Plan.

Procurement plan can be finalized just after receiving COP decision on two submitted cases.

With kind regards,
Vladimir



United Nations Development Programme

Project title:

Dates:

Geographic area:

Empowered lives.
Resilfent nations.

Project Communications Plan
UNDP-GEF “Strengthening of institutional and legal capacities to enable
improvement of the national monitoring system and management of
environmental information”, PID 00095830

January - September 2018

The Kyrgyz Republic

Partners: State Agency of Environment Protection and Forestry under the
Government of the Kyrgyz Republic; Ministry of Agriculture, Food
Processing and Land Reclamation of the Kyrgyz Republic.
Stakeholders: Ministry of Economy of the KR, National Statistics Committee, NAS KR
general public.
Beneficiaries: State Agency of Environment Protection and Forestry under the
Government of the Kyrgyz Republic, Ministry of Agriculture, Food
Processing and Land Reclamation of the Kyrgyz Republic, Ministry of
Economy of the K, National Statistics Committee, Jogorku Kenesh
Committee on Agrarian Policy, Water Resources, Ecology and Regional
Development, NAS KR and civil socety.
Messages: Rio Conventions - synergy for sustainable development! (§45D)
Action plan for 2018:
No What Who When Target audiences Resources Product
(evaluation
criteria)
1.| Coordination of Project Throughout Expert No cost Coordinated
project Coordinator of project community, communication
communication period (until | national and policy will lead to
activities September) international better
partners, general cooperation with
public, UN media, facilitate
community inquiry

processing, more
information on
sustainable
development
issued in mass
media and posted
atinternet
resources, More

UN Hause - 160 Chui Avenue - 720040 Bishkek, Kyrgyz Republic
Telephone: (gg6.312) 611.213 - Fax: (996.312) 611.217/18 - http:/fwww.undp.kg




issues raised by
project and
project activities
through UNDP
web, social media

Regular media Project staff | Throughout | Expert No cost At least 4 news
coverage of the of project community, on www.undp.kg
project events period (until | national and and UNDP social
according to AWPs September) international internet
partners, general resources, 4 news
public, UN releases in mass
community media, 3 blogs/
articles/ success
stories, on
environment and
sustainable
development
issues
Rising public and Project staff Throughout Expert $10 000 2 animations
decision- makers of project community, developed and
awareness on Rio period (half national and broadcasted on
Conventions via year) international TV
animation based on partners, public in
Manas epic general
Developed and Project staff 3 quarter 3 quarter $24 000 4 analytical
published IC report developed
analytical reports and published
on implemented
activities
Distribution Project staff September Expert $4,000 Bags with Rio
printing materials 2018 community, Conv, GEF and
on implemented national and SDGs and motto,
activities on the international vests with motto,

final conference

partners, public in
general

USB for
participants with
logos




Aigul Beishekeeva

o Vladimir Grebnev

Ornpasnexo: 29 pekabps 2017 r. 10:10

Komy: Aigul Beishekeeva

Konun: Kumar Kylychev; Aidai Saparalieva

Tema: FW: Bidget revision for a Project ID: 00095830

BnoxeHun: 5302_CCCD_Kyrgyzstan_budget revision_Dec2017_261217 xIsx
Dear Aigul,

Based on received from UNDP IRH approval please upload updated budget for 2017 and 2018 year into Atlas.
Thank you in advance!

With kind regards,
Vladimir

From: Eva Huttova

Sent: Tuesday, December 26, 2017 8:37 PM

To: Vladimir Grebnev <vladimir.grebnev@undp.org>; Tom Twining-Ward <tom.twining-ward@undp.org>; Nadezda
Liscakova <nadezda.liscakova@undp.org>

Cc: Kumar Kylychev <kumar.kylychev@undp.org>; Aigul Beishekeeva <aigul.beishekeeva@undp.org>; Sherbet
Nurzhanova <sherbet.nurzhanova@undp.org>

Subject: RE: Bidget revision for a Project 1D: 00085830

Dear Vladimir,

budget revision is approved by Tom. Please upload revised budget for both 2017 and 2018 years into Atlas and
forward me revised AWPs once KK-ed so | can request ASL adjustment.

Many thanks.
Best,
Eva
@ Eva Huttova
Programme Analyst
m UNDP - Global Environmental Finance / Bureau for Policy and Programme Support
Istanbul Regional Hub
mﬂ Key Plaza, Abidei Hirriyet Cad. Istiklal Sokak No:11

34381, Sisli, Istanbul, Turkey
Empowered ves. .
AEsiienit nations: Skype: eva.8880

eva. huttova@undp.org

www, undp.org/europeandcis

www.undp.org Follow us: n &
Please consider the environment before printing this email.

From: Viadimir Grebnev
Sent: Tuesday, December 26, 2017 12:34 PM
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