25/7/2017

UN Development Programme
Kyrgyzstan - Bishkek

Project: 00089729 Budget (USS) as of Last Revision on 25-July-2017
Project Title: Monitoring System and Management Donor Fund Amount
of Environment Info

Start Year: 2015 GEFTrustee 62000 GEF Voluntary Contribution 777,983.50

End Year: 2018 Total Budget ( 2017 and Beyond ) 777,983.50
Total Utilization ( 2016 and Prior) 233,834.70

Implementing Partner: UNDP
Project Total 0.00
Unprogrammed/Unfunded -1,011,818.20

Responsible Parties: UNDP

Revision Type: General Revision |

Project Deseription:

The purpose of budget revision is to include 2016 unpaid commitments/POs into budget 2017 as per instructions received from GEF finance
unit and to update 2018 project budget as per approved multi year budget table.

Agreed by: /(JNDP Operations Mdnager
u

Agreed by: 5 ’m"ﬁﬁﬁt DOSPAEYA

./
Agreed by: UNDPDRR no ; OPERATIONS MANAGER
, UNDP KYRGYZSTAN
Agreed by:
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Project title:

UNDAF Qutcome:

UNDP Strategic Plan
“Changing With the

World” (2014 -
2017)

Expected CP
Outcome:

Expected CPAP
Output:

Implementing
agency:
Implementing
partners:

United Nations Development Programme
Country: Kyrgyzstan

2017 Annual Work Plan

Empowered lives.
Resilient nations.

Strengthening of institutional and legal capacities to enable improvement of the national
monitoring system and management of environmental information

Pillar 3: Inclusive and Sustainable Job-Rich Growth for Poverty Reduction

Outcome 2: By the end of 2016 sustainable management of energy, environ-ment and natura!
resources practices are operationalized

Primary Outcome #1: Growth and development are inclusive and sustainable, incorporating
productive capacities that create employment and livelihoods for the poor and excluded
Secondary Qutcome #5: Countries are able to reduce the likelihood of conflict, and lower the
risk of natural disasters, including from climate change

Government, communities, and civil society practice an integrated approach to natural
resource management in national and transboundary

Government, local authorities, communities, civil society, and the academic community use
more effective mechanisms and partnerships that promote environmental sustainability and
enable them to prepare, respond, and recover from natural and man-made disasters.

United Nations Development Programme

State Agency of Environment Protection and Forestry under the Government of the Kyrgyz
Republic, Ministry of Agriculture and Land Reclamation of the Kyrgyz Republic

Brief Description:

The goal of this project is to strengthen a set of important capacities for Kyrgyzstan to make better decisions to meet
and sustain global environmental obligations. These will focus on the management of data and information to
formulate and implement sectoral development plans that had better reflect global environmental dimensions. This
will be manifest through the strengthening of an Environmental information Monitoring and Management System
that is constructed by an integration of existing environmental management information systems, building upon
much of the capacities currently being developed in this area by other development partners. This project pursues a
long-term approach to institutionalizing capacities to meet MEA obligations through a set of learning-by-doing
activities that lay the foundation for effective decision-making and policy-making regarding global environmental

benefits

Programme Period: 2015-2018 Total 2017 AWP Budget $603 968,20
Key Result Area: Environment Total resources required:

Atlas Award ID: 00089729 GEF $474 968,20
Atlas Project ID: 00095830 New World 2 (UNDP& Coca Cola) $77 000
PIMS # 5302 UNDP LDN $30 000
Start Date: September, 2015 Parallel funding:

End Date: September, 2018 UNDP BioFin $22 000,00
PAC Meeting Date:  July 10, 2015 OSCE

Management OIM Government (SAEPF, MALR)

arrangements

Approved by UNDP:

Ms. Aliona Niculita,
Deputy Resident Representative

AT OY Ao/F

Date:

Rs

Signature:
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Aigul Beishekeeva

Oor: Eva Huttova

Ornpasneno: 25 wrona 2017 r. 16:43

Komy: Vladimir Grebnev; Tom Twining-Ward

Konus: Kumar Kylychev; Aigul Beishekeeva; Sherbet Nurzhanova
Tema: RE: Bidget revision for a Project ID: 00095830

Dear Viadimir,

budget revision is approved by Tom now. Please upload revised budget into Atlas and forward me revised AWPs
once KK-ed so | can request ASL.

Many thanks.
Best,
Eva
@ Eva Huttova
Programme Analyst
m UNDP ~ Global Environmental Finance / Bureau for Policy and Programme Support
Istanbul Regional Hub

mm Key Plaza, Abidei Hiirrivet Cad. Istiklal Sokak No:11
34381, Sisli, Istanbul, Turkey
Empowered fives. .
Resifient notions. Skype: eva.8880
eva.huttova@undp.org
www.undp.org/europeandcis

www.undp.org Follow us: I] H .
Please consider the environment before printing this email.

From: Vladimir Grebnev

Sent: Monday, July 24, 2017 6:37 PM

To: Eva Huttova <eva.huttova@undp.org>; Tom Twining-Ward <tom.twining-ward @undp.org>

Cc: Kumar Kylychev <kumar.kylychev@undp.org>; Aigul Beishekeeva <aigul.beishekeeva@undp.org>; Sherbet
Nurzhanova <sherbet.nurzhanova@undp.org>

Subject: Bidget revision for a Project ID: 00095830

Dear Tom and Eva,
I'hope this message find you well and full energy for upcoming vocation in August ©

Please find attached budget revision table for your kind approval for our UNDP-GEF “Strengthening of institutional
and legal capacities to enable improvement of the national monitoring system and management of environmental
information” project (Project ID: 00095830, Award ID: 00089729).

The purpose of the budget revision is to update 2016 expenses as per CDR IPSAS report and include 2016 unpaid
commitments/POs into budget 2017. Instruction form Dagmar on this and CDR 2016 are enclosed.

With kind regards,
Vladimir



Aigul Beishekeeva

Or: Dagmar Pfeiferova

OrnpagsneHo: 6 nioHs 2017 r. 17:53

Komy: Kumar Kylychev

Konus: Talaibek Makeev; Aigul Beishekeeva
Tema: RE: POPP Update

Bnoxxenus: Budget revision template 2017.xls

Dear Kura, | am terribly sorry, but I've provided wrong guidance before! | have though it further and actually, you
will have to budget for the PO unpaid amount in 2017, even though the PO was raised in 2016. You need the budget
to be able to pay, you just don’t need the ASL...Sorry for the inconvenience. Best, Dagmar

From: Dagmar Pfeiferova

Sent: Friday, june 2, 2017 12:33 PM

To: Kumar Kylychev <kumar.kylychev@undp.org>

Cc: Talaibek Makeev <talaibek.makeev@undp.org>; Aigul Beishekeeva <aigul.beishekeeva@undp.org>
Subject: RE: POPP Update

Hi Kumar, | understand your point and would suggest that you simply add a column in the budget revision template
to reflect the commitments next to disbursement column, there is no need to allocate the funds for the open POs in
2017, since it has already been allocated on KK in 2016. So, to be more clear, let’s say that you have opened PO in
2016 with more instalments - | would reflect funds paid from the particular PO in disbursement column and unpaid
amount in the newly added column “Commitments”. Does it make sense to you? In the AWP, commitments are not
budgeted for, in 2017 and beyond, if opened in 2016...

Best, Dagmar

From: Kumar Kylychev

Sent: Wednesday, May 31, 2017 1:04 PM

To: Dagmar Pfeiferova <dagmar.pfeiferova@undp.org>

Cc: Talaibek Makeev <talaibek.makeev@undp.org>; Aigul Beishekeeva <aigul.beishekeeva@undp.org>
Subject: Re: POPP Update

Dear Dagmarka,
May this email find you well!

We need your piece of advice and guidance on the multi-year POs. The question is: if a certain PO was issued in
2016 with a payment due date in June 2017, does it mean that we should allocate money for this PO in 2017-year
AWP, given the fact the CDR of 2016 has not recorded this PO as an expenditure?

I'hope I'm clear in my message, otherwise, please let me know and | will try to put it in a bit different way. ))

Very best regards,
Kumar

From: Jens Wandel <jens.wandel@undp.org>

Date: Tuesday, December 6, 2016 at 01:07

To: Al Staff UNDP Global <allstaff.undp.global@undp.org>
Subject: POPP Update
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Aigul Beishekeeva

o
OTnpassieHo:
Komy:

Konusn:

Tewna:

staff-pmu-owner@pmu.undp.kg ot umenn Jyldyz Moldokulova
<jyldyz.moldokulova@undp.org>

14 wronsa 2017 r. 15:54

staff-pmu@pmu.undp.kg

'‘posu@lists.undp.kg’; Erkinbek Kasybekov; Roza Choibaeva; Leonid Komarover;

Saltanat Dospaeva
Annual Leave from 17th of July to 17th of August

D ear colleagues,

This is to let you know that I will be on annual leave from 17 July to 17 August. Kumar Kylychev kindly agreed to
backstop me during this period.

With kind regards,

o poowered Hves. Resiient nations,

Jy ldyz Motdokulova

N atonal PMU Manager
UINDP in the Kyrgyz Republic

5 SUSTA fe s
DEVELOPMENT E

YEARS GEUALS |

NABLE

1092 Turusbekova St., Business Center "Maximum” 5" floor, room 503

Bisthkek, Kyrgyz Republic

jv1dyz. moldokulova@undp.or
Te1.4996 (312) 38 41 40,ext. 1681
Moh.;+996 (770) 22 56 33

wwww.ko.undp.org  Foliow us:
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