FUNDING AUTHORIZATION AND CERTIFICATE OF EXPENDITURES

(FACE CHECK LIST)
Award ID : 00060049
Project ID ! 00075402 (SFM)
Project Title : Strengthening Sustainable Forest Management and Bio-Energy Markets to Promote

Environmental Sustainability and to Reduce Greenhouse Gas Emissions in Cambodia

ForaPeriod : o1 January-31 March 2013 (1* Quarter)

Signature Date
1. Receipt of duly signed FACE and supporting documents : S S OF. 042013
submitted from IP to UNDP CO
YES

e Completed FACE with duly signature

e Quarterly progress report

e Quarterly work plan with itemized cost estimates

e Bank reconciliation with signature and date (last month of the quarter)

= Bank statement (last month of the quarter)

B RKEEN
000000 3

= Cash count sheet with signature and date (last month of the quarty_/

//
2. FACE checked/agreed by Programme Analyst Z 2 ?,.()L/ /V
3. FACE data entered in ATLAS by Programme OR. 04 -\
Associate
-
4. Delivery rate of cash advance clearance (_7%_) : i\ @P OR- 2413
o4/
5. FACE verified by MSU : /@8 °9 ) (-F '5
6. FACE signed by DCD-P : 7\({/ 2013 0400
/
7. APJVin Atlas approved by authorized persons 1204 % B
8. Programme Associate ensures status of APJV in Atlasis : = CZP}E 12-04-2013
*Valid” and “Posted” t;& <
9. A copy of signed FACE and supporting documents : — w 0 / OY/ 027
received by MSU ‘
10. A copy of signed FACE and supporting documents sent : : @g D }//0‘3—7, A3

to the IP.
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Date: 8 April, 2013

Subject: 00075402 - Strengthe

ing Sustainable Forest Management (SFM)

1** Quarter 2013 Finarjcial Report Expenditures and
2" Quarter 2013 FACE Request

We acknowledge receipt of
expenditure and request to retz
expenditure, under Project ID: 0007

We have verified that the
prepared in accordance with the
costs breakdown. Please find attac

Please also note that only
quarter. Based on this delivery, a
spent up to 80 percent.

Please accept, Excellency, t

H.E Chea Sam Ang
Deputy Director General, Forestry A
National Project Director, SFM Projs

GG} - Mr. Khorn Saret, National

No. 53, Street 51, Boeung Keng Kang, Phnom

your letter dated 08 April 2013 regarding 1% quarter 2013 actual
in the outstanding advance for 2" quarter 2013 planned
5402 - Strengthening Sustainable Forest Management (SFM).

FACE submitted and 2" quarter 2013 work plan have been

approved annual work plan, quarterly work plan and its itemize

ed, for the FA's record, the countersigned copy of the report.
7 percent was spent against the outstanding advanced in this

n additional advance payment will be replenished when SFM

he assurance of our highest consideration.

Na:;;oleon Navarro

Deputy Country Director
Programmes

\dministration
Ja

Project Manager, SFM

Penh, Cambodia Tel: 023-216 167 Fax: 023 216 257 www.un.org.kh/undp/
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SUSTAINABLE FOREST MANAGEMENT PROJECT

UN

Ne..DA ... SFM

DP/GEF PROJECT No. 00075402

Date: 8* April 2013

To: Napoleon Navarro,
Deputy Country Director, Rrogramme
UNDP Cambodia
#53, Pasteur Street, Boeng Keng Kang, Phnom Penh, Cambodia
Subject:  Submission of the 1** Quarter 2013 Financial Expenditure (FACE) Report and request to retain

the outstanding advance for the planned expenditure in 2" Quarter 2013

Dear Napoleon Navarro,

| am pleased to submit you herewith
planned expenditure for the 2™ qu

the 1 quarter 2013 of Financial Expenditure (FACE) Report and
rter 2013 under the Project ID: 00075402 - Sustainable Forest

Management for your review and approval.

In addition, | would also like to return the old age advance with amount of US$11,379.85 and request

to retain the outstanding advance,
216,811.68, to cover the planned expe

Below is the summary of my computat

- Total fund received as of 1% Qu
Actual expenditure in 1% Quart
Closing Balance as of 31 March
Planned expenditure for 2" Qu

hich | received in 1% quarter 2013 with the amount of US$
diture in 2" quarter 2013.

on:

arter 2013 = USS 246,547.00
er 2013 = USS$ 18,355.47
2013 = USS 228,191.53
arter 2013 = US$ 251,040.25

Moreover, | would like to attach herewith the related documents for your reference as followings:

1) 2013, 1** quarter progress repot
2) 2013, bank statement and bank
3) 2013, 2" quarter work plan ang

Please note that, additional advance w

project bank account when the project

Please accept, Napoleon Navarro, the

H.E Chea Sam Ang
Deputy Director General, Forestry Administ
National Project Director, SFM Project

HIBTUSNR UG G0 BIMIB{N:SINGH ASNAGNIAL

N° 40, Preah Norodom Blvd, Sangkat Phsar Kai

t;
¢ reconciliation for March; and
budget with its itemized costs breakdown.

ith the amount of U$ 34,228.57 will be requested to transfer into
spent up to eighty percent of the current remaining balance.

assurance of our highest consideration. .57 2

99 APR 2013
Date:
Unit
RR
CD
| PROG
QPER
OTHER

| File:
Action

0015,
lﬂ f()

oA

ap

Fation

A% pages
MATY 2ANESINM ﬂ&imﬁén‘l M /g (th 8&m)
hdal 2, Khan Daun Penh, Cambodia (3™ Floor)

giedg: (ong) Alaia bbo
Phone: (078) 777 220




Funding Authorization and Certificate of Expenditures UN Agency: UNDP Date: 8-Apr-2013
Country : Kingdom of Cambodia Type of Request:
Programme Code & Title : 00060049 - Strengthening Sustainable Forest Management ™ Direct Cash Transfer (DCT)
Project Code & Title : 00075402 - Strengthening Sustainable Forest Manag n O Reimbursement
Implementing Institution : Forestry Adminstration [ Direct Payment
Responsible Officer : H.EChea Sam Ang
Currency : US Dollars REPORTING I REQUESTS / AUTHORIZATIONS I
Coding/Chart of Authiorised Amount Actual Project Expenditures T N‘ew Re:west . Authorised Outstanding
Activity Description from AWP with Duration Accounts Expandtiin wecépetiy Aggiey, Periodh g Authorised Amount
L 4 1QT, 2013 1QT, 2013 1QT,2013 1QT1,2013 2QT, 2013 2QT,2013 2QT,2013
Fund Donov Account A B C D=A-C E F G=D+F
Activity 1: National capacities and tools exist to facilitate the widespread implementation
of sustainable community-based forest management and technologies that reduce
demand for fuel wood. o N N I .
T iemegee® ~ |'le2000 10003 75705 1,390.00 : 0000 | 254000 115000 | 2,540,00
'—_Lgaming_nckez cost = === 62000 ;oog_ 75706ﬂ i 2.80054 o —_—l ;B’IE J § 1,781.05 [ 1,018.95 e z,m} 1,181.05 [ 2,200.00
Leaming_subsmat;e:lgwan e i 62500-7006 —7577 - 6,615.60 - 2425 50 v 2.425-50' 4,189.50 T ?&K 3,370.50- 7,560,00
" Leaming-TrainingofCounter | lex00 10003 75700 ||  amse0. = ssss J 8ose | ssaa|l | . (385.14)]
Sub Total—Activity- 11,280.00 4,296.41 4,296.41 6,983.59 12,300.00 5,316.41 12,300.00
Activity 2: Community-based sustainable forest management is being implemented
effectively within a context of cantonment, province, district and commune level planning
delivering concrete benefits to local communities. . m
" SvcCoNatural Resources&Env. | |os00 ooor2” 7us || sooo000 - so00000] | 4000000 (10,00000) 40,000.00
_ swCoNawnlResowcessénv. | le0o0 w00 7ams || esess0 . : s906900| | 79,069.00 10,000.00 | 79,069.00
~ PrintingandPublications 62000 10003 74210 | | - ] - -l soo000 500000 5,000.00
" sundy 7 'l e000 10003 74525 || 180 . - soo[ | 1800 = | 18.00
SubTotal - Activity 2 119,087.00 - 119,087,00 124,087.00 5,000.00 124,087.00
Activity 3: Small and Medium Enterprises ensure long term increases in adoption of
efﬁoenl lechnologles that reduce fuel wood demand.
SvcCo-Natural Resources &Env. ] | o000 00012 72115 | 00000 - - s000000| | 4000000 - 40,000.00
_ SwCoNawralResources&fnv. | leo00 10003 7ms || aap0000 - - aa00000) | 4400000 = 44,000,00
"~ Sundry T ' I e2000 10003 74525 || 15000 B wsooo| | 1s000 A 150.00
SubTotal - Activity 3 84,150.00 84,150.00 84,150.00 - 84,150.00
Activity 4: Momtoung and, Leaming, Adaptallve Feedback & Evaluation.
T Tavelloaal D | R | 7 7967 | gosr] | vsoooo 2,596.71 1,800.00
" Daily Subsistence Allow-Local - ] s w0003 70 | | - s 94350 | ossof [ anse 00 510150 | 4,158.00
_-_;rra!ﬂ:fal | 62000 100037 71610 o L 1,800.00 R T 1,800.00 L = (1.80000)»
Daily Subsistence Allow-Local 62000 10003 71620 4,297.00 - 4,297.00 - (4,297.00)
| MobieTelephoneCharges | o000 10003 72425 || . 3000 /, 3000 ool | 137 16975 13975
Stationery&other Officesupp | | 62000 woos 72505 | [ 2000 2000 ool | 2000
| Machinery and Equipment T eo Twoos 20 || T - -l s 137250 | 1372550
| Bank Charges I |00 10003 7as10 - 13.00 AT asoo | : 1300
[ sundry I, | R | D 2 VAT 220 wza| | - 10773 |
LeamingCost | |20 10003 75705 | | 55000 | 292250 J 292250 eanso|l | s4s000 782250 5,450.00
——Leammg Ticketcost | | 62000 10003 75706 375000 1,230 so / 123980 | 0200 | 325000 73980 | 3,250.00
Leamning Subsistence Allowances | | 62000 10003 75707 || 1436300 505028 J 505028 |  gaun| | esese 55028 | 9,863.00
¥ Leammg-Tralning of Counter e a)‘oo 10003' TW 400.00 594.29 5942; ‘ (194.29) il =l 194.29 |
SubTotal - Activity 4 25,160.00 | 11,717.81 11,717.81 13,442.19 26,033.25 12,591.06 26,033.25'](

Page:1/2 Od/



Actual Project

Expenditures

New Request

Authorised

Outstanding

Page:2/2

»

Coding/Chart of Authorised Amount S et scortad b Ao it Balance Petcd A p =
Activity Description from AWP with Duration Accounts 5 e o il ] Ashorteed Amovet
- 1QT, 2013 1QT, 2013 1QT,2013 1QT1,2013 2QT, 2013 2QT,2013 2QT1,2013
Fund Donor = Account A B C D=A-C E F G=D+F
Activity 5: Project Management
Service Contracts-Individuals ’ 62000 10003 71405 1,800.00 . eo000| | N (1,80000)
Furniture 62000 10003 72220 150000 - : 1,500.00 1,500.00 ' 1,500.00
Land Telephone Charges 62000 10003 72420 - 69,95 /, 6995 (69.95) 90.00 159.95 [ 90.00
Mobile Telephone Charges 62000 10003 72425 1,275.00 955.00 / 955,00 320.00 945.00 625.00 [ 945.00
E-mail-Subscription 62000 10003 72435 - 240.00 240.00 (240.00) 240.00 480.00 [ 240.00
Stationery & other Office Supp 62000 10003 | 72505 300,00 212.00 J 21200 88,00 300‘007 212,00 . 300.00
Custodial & Cleaning Services 62000 10003 73110 245,00 120.00 < 120.00 125.00 120.00 (5.00) [ 120.00
Rental & Maint-Other Office Eq 62000 10003 73405 - 25.00 J 2500 (25.00) 125.700 150.00 . 125.00
Maint, Oper of Transport Equip 62000 10003 73410 1,250.00 484.15 J 484.5 765.85 900.00 13415 . 900.00
Printing and Publications 62000 10003 74210 500.00 - 500.00 - (s(i)_oo) .
Translation Costs 62000 10003 74220 B = = = 150.00 150.00 150.00
Insurance 62000 10003 74505 - 27.57 .//. 27.57 (27.57) - 27.57 [
Sundry 62000 10003 74525 = 207.58 / 207.58 (207.58) 100.00 307.58 I 100.00
Sub-Totel—Activity 5 587000 734125 2,341.25 4,528.75 4,470.00 (58.75) 4,470.00
Grand - Total 246,547.00 18,355.47 18,355.47 228,191.53 251,040.25 22,848.72 251,040.25
Return the balance after 6 months to UNDP, 62000 10003 16005 11,379.85 11,379.85 (11,379.85) - 11,379.85
UNDP-TRAC= | 04000 00012 90,000.00 - | o e 90,00000 | | ~ 80,000.00 (10,000.00) 80,000.00
GEF= | 62000 | 10003 156,547.00 18,355.47 18,355.47 126,811.68 171,040.25 44,22857 171,040.25
TOTAL 246,547.00 18,355.47 18,355.47 216,811.68 251,040.25 34,228.57 251,040,25
CERTIFICATION -
The undersigned authorized officer of the above-mentioned implementing institution hereby certifies that:
[/ The funding request shown above represents estimated expenditures as per AWP and itemized cost estimates attached.
The actual expenditures for the period stated herein has been disbursed in accordance with the AWP and request with itemized cost estimates. The detailed accounting documents for these expenditures can be
made available for examination, when required, for
1 The progress report for the activities stated herein has been submitted.
™ The conditions for this payment as set out in the contract/purchase order/travel authorization have been satisfactorily.
Date Submitted: 8th April 2013 Signature: Nt H.E Chea Sam Ang Tt National Project Director
NOTES: * Shaded areas to be completed by the UN Agency and non-shaded areas to be completed by the counterpart.
FOR AGENCY USE ONLY:
FOR ALL AGENCIES FOR UNICEF USE ONLY FOR UNFPA USE ONLY
Approved by: Account Charges Liguidation Information New Funding Release
CAG Ref: CRQ ref., Voucher ref. CAG Ref: CRQ ref., JV ref,
Signature: CRQCAGGL: Activity 1
Training {762010) DCT Amount
Travel (762020) Activity 2
Name: Najfoleon Navarro Mtgs. & Confs. (762030) Less:
Sal & Sup. Costs (761030} - Liquidation
Title: Deputy Country Director, Programmes Canst. - Proj Prem, (761040} Amount
Other CAG (761010) -
Date: %f 3v 04' / :—- Total — =] Balance - Total =
—_———y



Project Title

: Strengthening Sustainable Forest Management

ProjectID : 00075402
AwardID : 00060049
Date Related Voucher
11/10/2012 RVCH #00059872 (under 62000 - GEF)
14/01/2013 RVCH # 00061623 (under 62000 - GEF)
TOTAL
Clear JV # 00059872: US$ 29,735.32
JVCH # 00062775  Clear NEX Advance VCHER#59872
Project ID 00075402

FACE : 01 January to 31 March 2013

(1™ Quarter)
Fund Available FR Expenditure Closing Balnce PeDrig\r/\i;ye
1QT 2013 1QT 2013 9
(%)
29,735.32 18,355.47 11,379.85 62%
216,811.68 - 216,811.68 0%
246,547.00 18,355.47 7%

Balance B/F from Advance for
4QT 2012 1QT 2013
29,735.32 -
- 216,811.68
Page Ref: -
Page: 1 of 1 18,355.47
TOTAL = 18,355.47

FACE : 01 April to 30 April 2012



Page 1 of 1

New Window | Help | Customize Page |

Voucher Entry
Summary Related Documents invoice information Payments Voucher Attributes Error Summary
Business Unit:  KHM10 Invoice Number:  Clear NEX Advance VCHER#59872
Voucher ID: 00062775 Invoice Date: 31/03/2013
[l BTy
Voucher Style:  Joumnal Action: Budget Checking @ s :
Verdor e Py T - iminadiaia Basis Dt Type InvDate
Name: SUSTAINABL-001 Comments(0)
Location:  ggq Accounting Date:  31/03/2013
Address: 1 Advanced Vendor Search  Currency: usDp
SUSTAINABLE FOREST Total:
m‘ﬁgéi“ﬁ %RODOM BLVD Rifferehce 0.00 Sessipn Defaults
KHAN DAUN PENH Related Voucher: 00059872
3RD FLOOR
PHNOM PENH - CAMBODIA KHM Bank Default
Packing Slip:
Invoice Lines Find | View All First ] 1011 B Last
Line Distribute by item Description Quantity UOM Unit Price ded A t
1 Amount FR Expenditure 1QT 2013 0.00
SFM
Ship To SpeedChart
KHM10 Use One Asset ID it
< Distribution Lines Customize | Find | View 1 IEI B rist M r230r2s B (an
Exchange Rate Statistics Assels Agency =
Account IS:: Fund DepttD [PC Bus Unit| GL Unit IProiect [Activitv |Imp Agent |Donor lAmount Budgaet Date
16005 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMITY1 002515 10003 -18,355.47 31/03/2013
75706 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY1 002515 10003 1,781.05 31/03/2013
75707 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMTY1 002515 10003 2,425.50 31/03/2013
75709 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMITY1 002515 10003 89.86 31/03/2013
71610 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMITY4 002515 10003 796.71 31/03/2013
71620 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 943.50 31/03/2013
72425 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 30.00 31/03/2013
72505 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 20.00 31/03/2013
74510 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 13.00 31/03/2013
74525 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 107.73 31/03/2013
75705 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMITY4 002515 10003 2,922.50 31/03/2013
75706 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 1,239.80 31/03/2013
75707 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 5,050.28 31/03/2013
75709 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMTY4 002515 10003 594.29 31/03/2013
72420 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMITY5 002515 10003 69.95 31/03/2013
72425 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMTYS 002515 10003 955.00 31/03/2013
72435 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMITY5 002515 10003 240.00 31/03/2013
72505 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMITY5 002515 10003 212.00 31/03/2013
73110 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMITY5 002515 10003 120.00 31/03/2013
73405 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMITYS 002515 10003 25.00 31/03/2013
73410 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY5 002515 10003 484.15 31/03/2013
74505 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMITY5S 002515 10003 27.57 31/03/2013
74525 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMITYS 002515 10003 207.58 31/03/2013
Business Unit: KHM10 Balancing ]
Voucher ID: 00062775 invoice Lines 0.0
Pnintdn 3
(minus)  Total 0.
(equals) Difference Amount o_o(l
) save | Q& Returnto Seamhl = Noliny 3 Refresh [ % Add l _____ ispt ]
Summary | Related Documents | Invoice Information | Payments | Voucher Altributes | Error Summary
https:/finance.partneragencics.org/psc/UNDPP1FS/EMPLOYEE/ERP/c/ENTER_VOUCHER_INFORMATION.VCHR_EXPRESS.GBL

08/Apr/2013



Voucher Entry Page 1 of 1
New Window | Help | Customize Page | &
Summary Related Documents {nvoice Information Payments Vaucher Altnbutes Error Summary
Business Unit:  KHM10 invoice Numbey:  Clear NEX Advance VCHER#59872
Voucher ID: 00062775 invoice Dato: 31/03/2013
o
Voucher Style:  Journal Action: Budget Checking ¢ !
Vendor: 0000006380 Pay Terms: 0 Immediate Basis Dt Type Inv Date
Namp: SUSTAINABL-001 Comments(0)
Location: o4 Accounting Dafe:  31/03/2013
Address: 1 Advanced Vendor Search  Currency: usD
SUSTAINABLE FOREST Totaf: g
MANAGEMENT
#40, PREAH NORODOM BLVD Difference 0.00 Session Defaults
KHAN DAUN PENH Related Vouchqr: 00058872
3RD FLOOR
PHNOM PENH - CAMBODIA KHM Bank Default
Packing Slip:
invoice Lines Find | View All First B0 1 o1 1 ] Last
Line Distribute by Item Description Quantity UOM Unit Price Extended Amount
1 Amount FR Expenditure 1QT 3013 0.00
SFM
Ship To SpeedChart
KHM10 " Use One Asset ID
 Distribution Lines Customize | Find | Vibw 1 1T ™
Exchange Rate Statistics Assels Agency E_"‘f)
Account aﬁ;r lFund ]DepﬂD | PC Bus Unil] GL Unit Project IAcﬁvnv Ifmp! Agent |Donor I Amount I Budget Date
16005 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY1 002515 10003 -18,355.47 31/03/2013
75706 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY1 002515 10003 1,781.05 31/03/2013
75707 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY1 002515 10003 2,425.50 31/03/2013
75709 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY1 002515 10003 89.86 31/03/2013
71610 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 796.71 31/03/2013
71620 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 943.50 31/03/2013
72425 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 30.00 31/03/2013
72505 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 20.00 31/03/2013
74510 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMITY4 002515 10003 13.00 31/03/2013
74525 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 107.73 31/03/2013
75705 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMITY4 002515 10003 2,922.50 31/03/2013
75706 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 1,239.80 31/03/2013
75707 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 5,050.28 31/03/2013
75709 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY4 002515 10003 594.29 31/03/2013
72420 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIMITY5 002515 10003 69.95 31/03/2013
72425 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITYS 002515 10003 955.00 31/03/2013
72435 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITYS 002515 10003 240.00 31/03/2013
72505 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITYS 002515 10003 212.00 31/03/2013
73110 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITY5S 002515 10003 120.00 31/03/2013
73405 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITYS 002515 10003 25.00 31/03/2013
73410 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITYS 002515 10003 484.15 31/03/2013
74505 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITYS 002515 10003 27.57 31/03/2013
74525 KHM 62000 39605 KHM10 UNDP1 00075402 ACTIVITYS 002515 10003 207.58 31/03/2013
Business Unit: KHM10 [Balancing - ]
VoucherID: 00062775 Invgice Lines 0.00
(minus) | Total S—
(equals)| Difference Amount Anmy:s 2 {'l N 4
7 74 ‘ =
Bllsave | £ Return to Search l =] Notify ] #, Refresh J ; [ Add ] ¥
Summary | Related Documents | Invoice Information | Payments ]Mmm | Emor Summary
https://finance.partneragencies.org/psc/UNDPP1FS/EMPLOYEE(ERP/c/ENTER_VOUCHER_INFORMATION.VCHR_EXPRESS.GBL 08/Apr/2013
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SUSTAINABLE FOREST MANAGEMENT PROJECT
UNDP/GEF PROJECT No. 00075402
(#40, Preah Noradom Blvd, Khan Daun Penh, Phnom Penh, Kingdom of Cambodia, 3" Floor)

mneigiegiassm
Funds Reconciliation

For the Period: 01 January 2013 - 31 March 2013

Fund Available: (Fund Received from UNDP)

Fund Received in [1QT 2013]
Actual Expenditures [1QT, 2013}

Total Fund Received:

Fund Balance as per General Ledger:
Pety Cash in Hand
Outstanding Cash Adance (If any)
Fund Balance as per Bank Statement [as of 31 March 2013]
Less: Outstanding Cheques:
Cheque No: 285745 (100.75)

Cheque No: 285746 (1,197.93)

Fund Balance at Project Bank Account

Total Fund Balance: [as of 31 March 2013)

M?ﬁ@émﬁﬁiﬁmﬁeiﬁl (Fund Balance at SFM Project)

Seen & Approved By:

o

i
Name: H.E Chea Sam Ang
Title: National Project Director

Checked & Certified By:
~)
ST 2R
; SRS

Name: Mr. Khorn Saret
Title: National Project Manager

al.

7 ‘TL' i »
Date:....&...Aprif 2013 Date:..... %% 'April 2013

246,547.00
(18,355.47)

500.00

228,990.21

(1,298.68)

227.691.53

Preapred By:

(D P

Cambodia

228,191.53

228,191.53

228,191.53

Title: Project Assistant

Date: 5th April 2013



FORESTY ADMINISTRATION

Sustainable Forest Management
Project ID: 00075402
Monthly Bank Reconciliation

Date: 31 March 2013

Bank Statement Date: 01/04/2013
Ending Balance from Bank Statement $228,890.21
Add Deposits in Transil:
Deposit Date Amount
Total Daposits in Transit $0.00
Subtotal $228,990.21 -
Subtract Cutstanding Checks
Check Number Amount
285745 $100.75
285746 $1,197.93
Total Outstanding Checks $ 1,298.68
Computed Book Balance $  227,691.53
Balance per Your Books § 227,691.53
Difference $0.00
Seen and approved by Checked by Prepared by
4
H.E Chea Sam Ang Mr. Khon Saret Sao Phan
National Project Director National Project Manager Project Assistant

Date: .... March 2013 Date: .... March 2013 Date:;’lst March 2013



ANZ Royal Bank (Cambodiaj Lta

ANZRoyal

00000000002307600 BAGE NO. 01
USD CANBI ~ BUSINESS (UsD) STATEMENT DATE 01/04/2013
SUSTAINABLE FOREST MANAGEMENT
NO 40, PRESH NORODOM BLVD,
SK PHSAR KANDAL 2, KH DAUN PENH,
PHNOM PENH
CAMBODIA
DATE TRANS. DETAILS AMOUNT BAT.ANCE
010313 BALANCE B/F ‘ 4437590.80
050313 TUOL KCK CHEQUE WDL 00285719 119069.00¥_ 324721.80
110313 TUQL KOK CHEQUE WDL 00285720 84000,00% 240721.80
110313 KRAMUON SA CHEQUE WDL 00285736 81,20 240640.60
110313 KRAMUON SA CHEQUE WDL 00285739 325.00-" 240315.60
PAY TO SRC PHAN
110313 KRAMUON SA CHEQUE WDL 00285740 209.20< 240106.40
PAY TO SAO PHAN
130313 TUOL KOK CHEQUE WDL 00285738 331.50~" 239774.90
140313 TUOL KOK CHEQUE WDL 00285737 339,00+ 239435, 90
150313 KRAMUON SA CHEQUE WDL 00285742 8147.00=" 231288.90
CASH TO HUE CHENDA FOR ADVANCE FOR CLUP TRAINING
150313 TUCL KOK CHEQUE WDL 00285741 80.00# 231208.90
200313 TUOL KOK DEBIT 10.00< 231198.90
AUDIT CONFIRMATION FEE
250313 KRAMUON SA CHEQUE WDL 00285744 3620.00< 227578.90
CASH TO MR DARO DOUK
260313 TUOL KOK CHEQUE WDL 00285743 162.00< 227416.90
260313 KRAMUON SA CASH DEPOSIT 1052.79" 228469.69
290313 KRAMUON SR CASH DEPOSIT 58152~ 228 21
DOUK DARO
310313 INTERNAL ACCT KEEP FEE 1.00<

END OF STATEMENT

- 228990.21 o
\___‘____-—/
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Cambodia

SUSTAINABLE FOREST MANAGEMENT PROJECT
UNDP/GEF PROJECT No. 00075402
(#40. Preah Norodom Blvd, Khan Daun Penh, Phnom Penh, Kingdom of Cambodia, 3*""Floor)

s SFM Project ID: 00075402 For Month
L. AU}
E i of March 2013
Cash Book
( in US dollar )
.1 arf iV oucher oo ggafnmyAmount tnoagannk
muotige guImAT @ Lo Description Ll R TR Account Code
Date Clieck no. No, Receipt Expense Balance
1 X 3 5 6 7 8 9
1 | 01/03/2013 Beginning Balance 240,640.60 240,640.60 1-00-0-00-20
2 | D1/03/2013 285737 DV-032-00016 |Project car one year mainlenance, Plate# 2-3168 339.00 ¢~ 240.30160 7-05-G-3105
3 | 04/03/2013 285738 DV-03-00017 |65% Charge for cancellation the PBM on 28 Feb. 2013 331.50 ~ 239.870.10 7-04-G-5705
4 | 08/03/2013 285739 DV-03-00018 [Cellcard monthly fee in March 2013 32500 |~ 239,645.10 7-05-G-2425
5 | DB/03/2013 285740 DV-03-00018 [Petty Cash Replenishment 209.20 |~ 239.435.80
6 | 13/03/2013 285741 DV-03-00020 [internet monthiy fee in March 2013 80,00 i 239.355.90 7-05-G-2435
7 | 14/03/2013 285742 DV-03-00021 |Advance for CLUP training at Pursal province 8147004 231,20880 2-00-0-4000
8 | 21/03/2013 285743 DV-03-00022 |Cost of toners for Color prnter 162.00 231,046 80 7-05-(G-2505
9 | 22/03/2013 285744 DV-03-00023 |Agvance for Field Exchange Leaming to MDKR 3,620.00 |~ 227,426.80 2-00-0-4000
10| 26/03/2013 RV-03-00004 |To clear advance by DV-03-00021 1052.781 228.475 69
11| 29/03/2013 285745 BV-03-00024 |Petty Cash Replenishment 100.75 228,378.94
12| 29/03/2013 RV-03-00005 |To clear advance by DV-03-00023 521.52|~ 228,900,46
13| 31/03/2013 285746 DV-03-00025 |Vehicle rental to Mondulkiri 1,167 83 227.702.53 7-04-G-5708
Bank charge for Audit confirmation 10.00 = 227,692 53
14| 31/03/2013 NiA DV-03-00026 - 7-
Bank charge in March 2013 100 22780153 o O4810
Total: 242,214.91 14,523.38
Total disbursed amount in March 2013 14,523.38 /"’2'\
Closing balance as of 31 March 2013: 227,691.83 |~
N
TR 8 MmN wmafisnFu(ai jusEh
Seen and Approved Chetked by Prepared by
/ /) T2 {t\,‘\
B —
L 3
Name H.E Chea Sam Ang Name Mr. Khomn Saret Name . Mr. Sao Phan
Position : Natianal Project Director Pasition : National Project Manager Position : Project Assistant
Baee ¢ s March 2013 Date caMareh 2013 Date 31st March 2013
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SUSTAINABLE FOREST MANAGEMENT PROJECT
UNDP/GEF PROJECT No. 00075402
{#40, Preah Norodom Blvd, Khan Daun Penh, Phnom Penh, Kingdom of Cambaodia, 3" Floor)

U[N
DIP]

Cambodia

SFM Project ID: 00075402

ImEsAURSRnaECIRE

Cash Count and Reconciliation
For the Period from 01, March 2013 To 28, March 2013

[ehasgeangan Hinmn fiaa@nimf [meharptafisgfo yimnan sgadnyof
USS Note Quantity Amount Riel Note Quantity Amount
1 5 5 50 1 50
2 0 0 100 4 400
5 3 15 200 0 0
10 0 o 500 0 0
20 4 80 1,000 2 2000
50 3 150 2,000 0 0
100 2 200 5,000 0 0
AU AR (RSN 17 450 il g ) 7 2450
{Total in USS) (Total in Riel}
ATEBAIEh BAN (USS equivalent):............ 450.62
HIMYI0S (Exchange rate): ......... 3955R
muglagnandmn LT T
Cash Reconciliation US$ Equivalent Total
nrenaglatedfimymag iy
Petty Cash Book Balance: 450.62 450.62
arenngisandmafiumand
Cash Count Balance: 450.62 450.62
mnsnm: ms
Difference: NIL
guinglemnang: mis 0.00 0.00
Reason for the difference: NiL
mandiq 8 onma wafiga) Fugg HANG 84 1fmny

Checked by

/’/7’§f-' i L(_'x_\

Mr. Khorn Saret
National Project Manager
i aeeecMarch 2013

Seen and Approved

4

{__~-
H.E Chea Sam Ang
National Project Director

Date ... March 2013 Date

Counted and Prepared by

;E?ﬁ\/

Mr. Sao Phan
Project Assistant
Date; 28th March 2013
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SUSTAINABLE FOREST MANAGEMENT PROJECT
UNDP/GEF PROJECT No. 00075402
(840, Preah Norodom Blvd, Khan Daun Penh, Phnom Penh. Kingdom sf Cambadia. 3" Floor)

g=r g

Cambodia

sRipagiaes SFM Project ID: 00075402
Petty Cash Book For month of March 2013
{ in US dollar }
g ar§ SV oucher timm ogafn[me ;amount tannand
muuTige iy Description im]ru dama A Account Code
Date No. Receipt Expense Balance
1 2 3 4 <) & T 8
01/03/2013 Beginning Balance 290.80 290.80 1-00-0-00-10
by 08/03/2013 | DV-03-00018 |Petty Cash replanisement 208.20 500.00 1-00-0-00-10
14/03/2013 | PCV-D3-015 |Office Accessories 2438 475.62 7-05-G-2420
3 19/03/2013 | PCV-03-016 |Office Accessoties 25.00 450.62 7-05-G-3405
4 20/03/2013 | PCV-03-017 |Office Accessories 11.37 439.25 7-05-G-4525
5 29/03/2013 | PCV-03-018 |Cleaning Fee in March 2013 40.00 399.25 7-05-G-3110
6 29/03/2013 | DV-03-00024 |Petty Cash replanisement 100.75 500.00
e RN B N e —
Balance brought forward: 404.51
— nulatec S s

Accumulated to the end of this month:

Ciosing balance as of 31 March 2013 in the sum of (in words): Five Hundred US Dollars only

maniim & armn
Seen and Approved

ERELR
Checked by

tjusithw

Prepared by
<r .

- o . /%1 _;{,\)\

Name (.~H.E Chea Sam Ang

e . ‘ Name Mr. Khorn Saret Name Mr. Sac Phan
Position : National Project Director Position :  National Project Manager Position : Project Assistant
Date ceereinnMarch 2013 Bal weesn March 2013 Date  : 31stMarch 2013
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SUSTAINABLE FOREST MANAGEMENT PROJECT
UNDP/GEF PROJECT No. 00075402
(#40, Preah Norodom Blvd, Khan Daun Penh, Phnom Penh, Kingdom of Cambodia, 3" Floor)
Advance Cash Book Control
For the Period From March 1, 2013 to March 31, 2013
Date Cheque# Description Ref. Adv. amount Bxp Balance Status Claamd Payee
J Amount Date
14/3/12013 285742 Advance to organise CLUP Training in PST 18-22Mar/13 DV-03-00021 8,147 00 7,094.21 1,052.79 | cleared 26/3/12013 |Mr. Hue Chenda
22/3/2013 285744  |Advance for Field Exchange Learning to MDKR, 26-29Mar/13 DV-03-00023 3.62000{ 3,098.48 521.52 | cleared | 29/3/2013 My Douk Daro
Total 11,767.00 | 10,192.69 1,574.31
TSI 81 IAM0 male ) Huipi tjusuhts
Seen and Approved Checked by Prepared by
;o \ (l
F N =
4 _— \] < .’?,{T" o
£ =
Name : H.E Chea Sam Ang Name Mr. Khorn Saret Name : Mr. Sao Phan
Position :  National Project Director Position :  National Project Manager Position : Project Assistant
Date oo Mareh 2013.. Date veveenn. March 2013 .. Date  : 31stMarch 2013




United Nations Development Programme
Award ID: 00060049
Project ID: 00075402 - SFM

Project Title: Sustainable Forest Manag (SFM)
FORESTRY ADMINISTRATION
2nd Quarter Work and Budgel Plan
TIMEFRAME CHART OF ACCOUNT Q2 2013 Work/Budget Plan .
L i cPAP Expocted Annus! Project Results e oz - o Budget Descriptions ; termized cost
Quiput g als|e [Py Fund [Donar] BU% | acc. /o | uwor | ora
Outcome: Output. Output 1: | ed capacity and ingal
By 2015, | Pre-pooi mmmmufuul{xﬂﬁ'ﬁ
and b ity i place 'REDD catban coveni | oo
local P d g and wood enorgy pic results uon | e | 09N om0 | srano | ol fisterrati ol Comualtan
[ruthonnes area
A DOrasn | DanDn
and private.  |and a-energy 1), Enhianced national capaciias and pofiical wil n ¥4 a) Traning o sustanatio new | taag | 90N [TEAALO 71600 | Ol (Trwui aned Mestings
sector ane |proguctinny ana GUANCF to. coord) L of lwood and biomass enssgy
etier abie to  [acceleraing CFs and CPAs in 2 decentraliced landscape.based. | supply nd demand Sub Tolal - TRAC » 1t Ic! I
sustainabily lana use planming [GERES) i DSA mu-mwm nemu 31 ss:»-s
[2) No. of forest areas developed for management b). Conduct TOT training OO | SIS v | weiaara | #1200 | €1 Yintemanional Consultants 4,725
|ecosystems |1 No ofnew  Jundet AGFM submittad far appeaval on CF/CPA Managament - m:‘rawmpamqp-m{zapxsaouhmu
|goods and it of efficerit Plans. {daniifcation of oaans | axoen | ) {14} Traming matorials & photocopies (25p.x §5) = § 126
sorvces and  |cook stowes snd. {Annual Targel: B op s P ar | oo Kha10] P | CA |hocal Contulranty (v} Refroshment (5 5 days X §2) = 3250
respond to Mave produchon \;‘1 zmwmpmuﬂwrmm| and Entomnse (v} Trainng hall (5days X $150)= § 750
clmate ;"“::‘;:.‘:'d i? 1"‘[‘ y & (CFMPT) o e | e | et #1400 | €& [Comiract Sereces mibydus m;g;“‘“"“'w
changs orestry (CHPF c). In country foliow.ug
jobs created for (2.3 1 site pad for C 1 ¥ ; !
T iy e e e 5w e s e
) ) inelusion in SEM
Jachkan nﬂﬁﬁ m‘mFm“‘ d}. On the job raning/ B M | veous | rowatof maoo [ ea |Cnmact Seivices - Companen gjapﬁﬁn for National Countarpans (30 p = 3 days = 31 55)=§
Joversity and  (efficent cock 122 () sie tor CAPF ‘,n'mm:,;?m" &= {a) Traved for paricipants { 30 px $40 ) = § 1,200
Jpendtionin  |stoves and for |23 0 wite far CCF basad enterprise LS| P | reoy [voumero] raz | ca |1 guspmant and Famiture (1) Training matemals & photocogses (307 59 = 3 150
Largel forest based tmvetopment {iv) Refreshment (30p x 2 days X 54} = §240
v F Nate: m:—:: modakins does ndwa:mmw 8l Tfmww;m an m:-:n o.l.‘:n ik ol 7w | < Panivhes.and Sisonaiee :2' Traming hall ;za:)‘sﬁ:aw;- s700
comimnntes  [AlviuM trgetr e in soime parts of the catntry, CCF m Mondul |and soctal melagsan in Total=5,300
11 As B |¥irt, PF i Firatlio and CEPF in Sema. Those SFM project e | 8 [ dooas [ imsra) aino | ca [Hentul & manenane Prmisses
tenure nghts | new |experiencas sl naad o be sirenginened tocome b I} Support SEMIFA
Eiianled Lo vath & regulatary for the ACFhs. Imanagement to attend sty | eone ‘
7 S Th | 10004 weamia] e | & JProndong e peakdu stom
af thewr forest  |established ralatod workshop!
[resounces 12 300600 ‘ wozsts | wooon ol e It ksl Cadibn ; 12300
| P i |ICSNES " Ll ¥ A iy Tooa | KEMID] Purne | o raarmng, Wotkihatn f Conferen » 2,00 i 2. 0o
throuigh p d and
CFCPA dmtributed Sub Talal - GEF 12.200.00 12.300.80
manmgemaent (21 Atleast 80
plan and new [abis croated
business and  [for rural wormen
Jenterprae NS rew ICS Output 2: CF and CPA sites integraled in focal nd use |8
F péans and CFs have managemant plans atde 1o purmue
— |centers g anery a) D of OF ml":"' m‘:" coors | wemnna] neoo| ca |iravel snd Mestmos
11 Ave Baseline (Dec.  |Indicatars: (capacity busiding, fores! oan1s | oaeo ik ’ m 2 Arl Payrrvrt for Contiratons I0CO0TE Payrment carmy aver from
Canooy Cover (2615); 11 CFs and CPAS are i g th y & 200Gl " = . A 1RAL o0tz | M| srton | Ca [Contrect Seraees  Compuiesy A0 0 4000000 (31, chaetay Agaril 2073
gm, L‘ ‘CL plans w;:mm for anw;:;m-nullﬂd |buningss |:idm.|und " Sub Total - TRAC 4000000 40,000,00
Brea remans ! by EOP EDCFr!h! G | oroct |y Liownal risoe | on [intermaanal Coniants
jm 33 1% 2) 4 CLUP for SFA based on CFIGPA b] Deveiopmant of 4 | SE
[e— g‘F-U"WWII:ﬂnI' s g KHSII0 | Fiso0 | €A Jiocel Eomuliants
. L CFICPA 002514 | Sooo
11 30 GF Management Pians drafled ol ol o £). | .| oo pORCHDY A SR (e s )
; % ::OC?UPI Plans and enturp i e ‘ogp PRCBRFE | o | o | o [0 ) oy [ oo |sasarm) raton | ca [contraet Serwces - Commmatues 14,004 00 79,069.00 ;T‘:::-T:::.:(;;TM“ RRCETE Pipwsent carty vt i
doveloped » i
|spesicommuniies w;’]‘:" h:::"‘ vooas | raave| rreon | ca |Equapemen snd Fumane
m::l\- ‘::"Iw 1000y | KHMIO| f2a00 | CA [Comeremc, & Audo Vol Taugemnent
12 Ave 12 NKS Baseline (Dec. 2012): di, Conduct lession leams o | e | 30 CF/CPAICLUP bilbuodrels for SENY progect target sles o % 250 per
|Canopy Cover |30 0004ear, 11 0CF management plans exist in the target & best practices W] om]ox [Tl | gy | 1000 [ resatof meaoa | o Reuiuri and plblicisni S 50000 ctthmard - $5.000
of this CEFM in p docummentabon & L
Card 21 ® o new 12 aCcEt ity i o it iibe | '] ® " 174 pa toood | Mpaa1o] sasm ) o8 [Asestaneonn §rpenres (L1 1800
Aroas rommnt |jobs crested for  |target provinces -
t 25% women (N/AY 2 1 21 CLUPs complated in SFM larget grovinces ok Pita - oy o s s s
1:1 ix Bub-Total Activity 2 124,087.00 - | 12e08r00

Page 1/3




CPAP NMEFRAME CHART OF ACCOUNT 2013 Work/Budget Plan
08 cPap Expected Annual Projoct Restlls Ky i Fag e Mo Budgsi Descriptions itomized cost
Qutput Aciine a|s]|e Pary | Fund |Doner] %% | Ace. [4Y FA | wnoe | TomaL
Rate: Avirage Output 3: Efficent technalagies for redustan CO2
batwenn yoas |ermamnons from wood Diomass enargy in place
Tand 4in 10% ) Indiate the ety | o = Arid Payrnent Tot Comtractors. GTRES. Payment canry over from Q1.
[oelon existing |indicators: . development of & woodiat ® * " Wi mar | = KHang| ravoa | TA [Cantragt Sevvces  Companes 40550 0 40 0§00 D3 i by Agsed 2014
rates n 1). New units of (CS and stove production centers ;mamtmn. Suly Total - TRAC 0.000.00 «0,000.00
Spe 2). Woodicts based on CF plans with ising on 15C sy WEHELS | Sk 2
ki 5 i or fi ::'W A7 antages o G | 19900 | K] 71200 | CA Internatsan 4l Cemuuitants
Chhriang supply and green enarcoal |maintanancs n 10-20 O [ 928 | voaon | krmaro) rimn | £ fLocal Canuants
Bartambang [setected commurites & vassis | wavoe = -
and Pursat {Annus! Target: | connacton (o market YA Gay | TN [KHATO] Jva0 | CA [Comtrac Services: fodiviibs
prnmcnl ‘:1 8w ICS e). & b:-nm "‘:":“ ‘;l":"‘ tooms | Ko | sieoo | ©a [Teavel and Meenngs
(aegel staplished pcotuction cen|
laroas? 1 21 1.2, 30 additonal ICS new producers traned and . Constructed 07 L P - [red Paymwerrt boy Comtraction: GERES, Payrtiviil catry over fram Q1
1 ACEMY | T i 3] N I va | s | to00s | Kemia) 72100 | €A |Coneact Servoes - Conpanies 44 00000 4400000 e by A 2011
:: :g.m l::NKSmmnm'::'Mu os | Teainng.o produckon PorTs ) 0 { yooos | kreara] zzs00 | oa |Equipment and bt
pegukzation selected niral communities about I procedunes, kin
|sdvartiages and connectad to ICS market dotnh © 3 faastn | 800 | ey | ivarol zae00 | ea [Cirmemine. & Audis Vsl fagumpment
21, Agawonal 07 new efficient charcoal kilns | marininance & A L
|Basaine (Dec constructed |sustainable charcoal s | 0 | ey Dremana| 2500 | on | Spsnlies i Stationianes
2012) 22 5 aroas of woodlals managed by local communities |y sinsss " G
11 Ave for wood energy. e Wood & Moss1s | AIooG - N
Caver Baseline (Dec. 2012); LS"W?MQ,' pi Cer | 1000n [ Kemaraf 2vioe | oA THofibal Bermamtenamcs Premiases
gl::lﬂm : ; ]Papm R i Giroup oS M w PazEN y oo | MHMD| rapon | CA | Prindog and putie aton
[endins s Existing taditonal siave producers centers in 4 | ralayed isuos w | e
iargel provinces
12 Ave 13 NKS  30,000/year gl = la ""fl‘“ ":"I" 1oooy [ waano| rason | A |Muacelaimoud Eaperive 14000 150 00
[Canopy Cover 14 0 tramod ICS-aware pilal Communies <
:1':;%;‘ ;; gtml.ngd" il (¥ ) Sub Total « GEF 4415000 44,180 80
heciate of woodial managed by local commiunily
19 Mmm r Sub-Total Activity 3 8415000 < | mamen
the CPA Cutput 4,
hraas 25% Gender Commumcation, MAE  Lnssans Leami
14 Establshed Reguiary for Policy Levél impact # Fild monsonng and
|Petarpstation oversigts by FA and o] e ] [ | et | ooz [ mesnato] #raoe | o fintomatianal Consitianis om0 | 2000000 ':"“‘I' WY RN N0t T taprigitindl Caniuiitarics T/ tshf e
ate | No |indicators: LINDFISFM project L ¢ Sy Loy review
(Data Gan be 1) quarery ard annual reparts prepared on Smo |support atafl
generated 2) projoct oversits and evalation conducted on tme. (b} Annual project audi R 30 S s e | oo | omara| rvsen | oar Hca Comsatants yuwoe | 750000 lr:':":::':"" gt o 40 CRartilinty e/ TESA i ol ede. firerac]
e the 3) Gender achon plan and e} Q rly project
wecong |monitered contnumisly |progress Meatings
Jmsasurertiiits d) E-annual Project 0 ¥ [ T“‘:" ‘;::' poo1y | KEre] et | o |Conteadct Sorvdis ndeseiull sruane 5,244 .00 m:ﬂuw 988 uuw’nc”mt:'::“:m' el = B5I4
\which i i1 Anmal Tl"w Board *"W 1) DTN Ao Wer] x Frniamtied 5.2
013 11 3 quarterty, annual and PIR reports a) Annusl Refllection & — Fleld Monitaring and Oversihts:
1 DACFM 2.1 Repguiar fisl monitaring and oversginhs reports AWPE Worksihop v [l w RS “"""mr ooty | kensra| soem | oan |1 ravet and Mestngs 280000 250000 |1l (%A for UNDP (sl By s L1 lays w $4%] - 82,475
exiated i the 22 Mid-torm avaluation and repon 1) Project mud:fsn fevew (w) WsCllmoons b3S
target 23 Annusl sudi " GOL IMLMUPC: )
[ — 59 WM.‘::“:“ = C:nll:m g on ':“:: Iln.u temty | KHavo| maroe | DAL JAusdio Vigual & Pimterg Broducuon Con
Baseling (Dec. 2012): ?xm CI . ':::: ':::’ woony | KD o0 | DA [N eTlateous Eaperiie (R 1,75075 | UNUP sugiport Managemment Servicen/) ee
11 2042 repons
7 i S Total - TRAC weazs |  Mesmezs
| anausl . fToitay snd Gveni)
). Canducted regular s ] | S 1| v | osmard] svens | oar [iraved and Mevimeg tason | 125000 Ji DSA far UNDP A (55«3 days k3451 - $1.125
techimcal oversghls. il Moelmnnas 5125
|backstopng & mantonng |Field Monitering and Oversilits:
CFOFA s | x|, [Ponsnfmoont o wonia] 71000 | €& §iraent asidt ietivig prooe 1095 75 i PAA ltvf_l\"lmluﬂlrrpu.l\.l T Ty w 88150 - S 1h
(GDANCPIMaE (L} i fael Travwat (1P x4 rpow S50 - 18H)
i} Miseettenoous 119
GDE/MIME: 1. 2nd quarterly praject technical meeting
a) Adhoc working groun 11). 15 fhai Mastmomal Caminiaopaite (P4 0w fakips s 1054004 2 0ad
|maetngs to discuss and [ish Trawel for partcgrts [ M pas40] o & 750
ravise WHES () Dramming eyt aly & phvotodopue (250 x 820 - § 50U
b) Consultation workshop V) Retreliment L2502 days X 53| < $100,
:;‘ ::-m WEES W1, Traimserey Pl (2 s X 10011 % 20k
yvaidaton Bhcetliprn § 100
|warkshop 6n WBES v ow [ ow [N ooy | iamato) sso | o |inaming, Wirsshaps & Conleinne 148680 83650 [ ¢ sleriq
i, Conducted i it 2. Project Board Mewling
‘I' o AplAe 0. Mt bl (Telay X 305X 52508 500
| .‘ b 1. Fleld Manitoring, Support te Inter-Minislies’ focal paint
Hecksiopings (rafer to attach WREL
5 WM =570
Bl NAIWAE - § 37500
B0 M MLIE =% Vs,
Sub Total - GEF %.07128 125008 | T
Sub-Total Activity 4 W08 | IW2MADS 7780




cPaP ; TMEFRAME CHART OF ACCOUNT 02 2013 WorkiBudgel Plan
cpan Expected Annual Projsct Results s bnoal i Budget Descriptions _ temizad cost
Ouceme | ouipw e s | 5 [ 6| P | puna[ooner i | ace |¥ Fa | uwor | vora
Activity §: Project Managumsent
Hemuneration far UNDIP Contract Holders:
ogTeal | Ga0o0 - 1 Progect Advsor (52,770 & imonths) « S8.524
Servic |
il = | e N | 000 [MESAIR VA | ot |Gk Servinie: natidit TRNANOD | ISBSB00 ) o pect Asstant (51,049 s BmantaXap) = SE.254
[uid Progect D (3500 = fnortha « §7,50400
Sub Total - TRAC 15858 00 15855800
' "“":"‘ ':':" wees | kEmato] o0 | ca |Equipment and Fumduee {500 1.500.00 |1 chevi top computer=$1500 (cwry over frum Q11
E Email service
Lo b 0. Landine Telephone srece charge { months «5.30] « 590
loutput 5. a). Staffing ' ¥ ol [} (=] Y. ol et el i RS Py g Y ) Prepaard s Bt ool phote [ months £ 3151 < 594%,
Guidance, MAE, Audis carmed ot ot time b} 0:::. oparabon and L) Tovad swrwice charges | Vmunite x B0) - G40
) Fual & maintanance ' L] ] wf:" ‘:“:b w00y | KHMID| 72500 | €A |Sugmies and Stalionanes L] 300 00 | Statorery/Mhotucopy (3 mentie s $1000 - $300
orars | oo ) Gl Ehedning secnces T mort by x 3400 = §170
i 1 5 A pon tooes | Keaaio| dnioo | CA |Hentad Kt - Promeses FILY ] 24500 ). Office Lurprment Maintsnanes $135
ouiesl | saooo - Fuel & : SFMIUNDP vehicl
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Funding Authorization and Certificate of Expenditures UN Agency: UNDP Date: _10-Jan-2013
Country : Kingdom of Cambodia Type of Request:
Programme Code & Title : 00060049 - Strengthening Sustainable Forest Management A Direct Cash Transfer (DCT)
Project Code & Title : 00075402 - Strengthening Sustainable Forest Management {J Reimbursement
Implementing Institution : Forestry Adminstration [ Direct Payment
Responsible Officer : H.E Chea Sam Ang
Currency : US Dollars ( REPORTING [ 1l REQUESTS / AUTHORIZATIONS I
Coding/Chart of Authorised Amount 1 Actual Project Experidiiores Balance New Request | Aushoiest) Out-standing
Activity Description from AWP with Duration Accounts Expenditure accepted by Agency Period & Amount Amount Authorised Amount
) i 4QT, 2012 4QT, 2012 4QT,2012 4QT,2012 1QT, 2013 1QT,2013 1QT,2013
Fund | Donor | Account A B C D=A-C E | F G=D+F
Activity 1: National capacities and tools exist to facilitate the widespread implementation | [ B T
of sustainable community-based forest management and technologies that reduce
demand for fuel wood.
Travel-Local - ] 62000 . 10003 | 71610 ) 2,000.00 . 879.60 I 879.60 I 1,120.40 [ - - (1,120‘40). -
i Daily Subsistence Allow-Local B ] 62000 . 10003 . 71620 ] 3,000.00 . 1,530.90 . 1,530.90 I 1,469.10 - (1,469.10)
| Fumiture &Equipment o " | | 62000 | 10003 | 72220 | 2,800.00 | 242200 | 2,422.00 | agoo | | - (378.00), s
i Learning Cost B - 62000 . 10003 . 75705 ] 12,764.00 . 12,764.00 . 12,764.00 I - I 1,390.00 ‘ 1,390.00 . 1,390.00
i Learning_Ticket cost B ] 62006. 10003 = 75706 ] 2,870.00 [ 1,599.20 . 1,599.20 . 1,270.80 2,800.00 I 1,529.20 . 2,800.00
i Learning_subsistance allowan 62000 | 10003 . 75707 ] 4,199.00 [ 2,308.80 . 2,308.80 I 1,890.20 6,615.00 I 4,724.80 6,615.00
Learning-Training of Counter o 62000 10003 75709 ] 567.00 ‘ - I 567.00 475.00 {(92.00) 475.00
Sub Total - Activity 1 28,200.00 ‘ 21,504.50 21,504.50 . 6,695.50 11,280.00 ‘L 4,584.50 11,280.00
Activity 2: Community-based sustainable forest management is being implemented
effectively within a context of cantonment, province, district and cormmune level planning
delivering concrete benefits to local communities. |
i Svc Co-Natural Resources & Env. ] 04000 . 00012 71405 ] 1,300.00 - 1,300.00 | _50,000.00 \ 48,700.00 . 50,000.00
I Sundry B 04000 . 00012 .‘ 74525 3 567.00 . ¥ 567.00 [ . (567‘00).
K Svc Co-Natural Resources & Env. ] 62000 . 10003 . 72115 ] 119,069.00 | 119,069.00 I 119,069.00 I - 69,06;.00 . 69,069.00 | 69,069.00-
"~ sundry T N | {62000 | 10003 74525 | 254.00 | 25400 | 25400 | 18.00 | 27200 | 18.00
SubTotal - Activity 2 120,936.00 | 119,323.00 119,323.00 1,613.00 119,087.00 ] 117.474.00 119,087.00
Activity 3: Small and Medium Enterprises ensure long term increases in adoption of
efficient technologies that reduce fuel wood demand.
| Svc Co-Natural Resources & Env. N ~ | Joa000 | 00012 72115 | : i -l 40,000.00 | 40,000.00 | 40,000,00
| Svc Co-Natural Resources & Env. | | 62000 [ 10003 | 72115 | 84,000.00 | 84,000.00 | 84,000.00 | -1 44,000.00 | 44,000.00 44,000.00
| Learning Cost N | Te2000 | 10003 | 75705 112500 | 758.13 | 758.13 | 36687 | | = I (36687) =
" Leaming Ticketcost - 62000 | 10003 | 75706 | 3,000.00 | 897.80 | 89780 | 210220 | - (2,102.20) -
| Learning-Subsistence Allowances ] 62000 . 10003 . 75707 i 4,032.00 | - 630.00 . 630,00 3,402.00 | (3,402.00)- -
| Leaming-Training of Counter 1 | 62000 | 10003 | 75709 | 12300 2187 | 2187 | s | N (101.13)]
| Sundry N 62000 | 10003 | 74525 e ' = sl 1 150,00 | 150,00 | 150,00
SubTotal - Activity 3 92,280.00 ' 86,307.80 86,307.80 5,972.20 84,150.00 ‘ 78,177.80 84,150.00
Activity 4: Monitoring and, Learning, Adaptative Feedback & Evaluation. ‘
[ Travel-Local o ” ) 62000 10003 | 71670 100000 | E 100000 | | 180000 | 800.00 | 1,800.00
i Daily Subsistence Ali;'v-Local T 62000 . 10003 I 71620J 4,725?)0 [ E 4,725.00 | 4;9;.00 I (428.00)- 4,297.00
| BankCharges ]| 52000 10003 | 74525 | 5000 6853 | 6853 assa)f | -] 1853 s
Learning Cost 62000 10003 | 75705 10,000.00 11,656.61 11,656.61 (1,656.61) 550.00 | 2,206.61 550.00
E Learning_Ticket cost B i 62000 10003 I ;5706 ) 13,307.00 . 6,539.70 . 6,539.70 . 6,767.30 I 3,750.00 I (3,017.30)- 3,750.00
B Learning-Subsistence Allowances ] 62000 | 10003 . 75707 ) 14,45850 [ 10,818.40 I 10,818.40 I 3,639.60 I 14,363.00 10,723.40 | 14,363.00
| Learning-Training of Counter N | [ 52000 [ 10003 | 75700 = || 10,00 | 10,00 | (10.00) 400,00 | 41000 | 400,00
SubTotal - Activity 4 43,540.00 | 29,093.24 29,093.24 14,446.76 25,160.00 10,713.24 25,160.00
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Coding/Chart of Authorised Amount ' Actual Project Expenditures Balatice New Request Authorised Out.standing
Activity Description from AWP with Duration Accounts Expenditure accepted by Agency Period & Amount Amount Authorised Amount
4QT, 2012 4QT, 2012 4QT,2012 4QT,2012 1QT, 2013 1QT,2013 1QT,2013
Fund | Donor | Account A | B C D=A-C E F G=D+F
Activity 5: Project Management I ‘ I
Service Contracts-Individuals | 62000 [ 10003 . 714057 - - 1,800.00 1,800.00 . 1,800.00
Furniture | [ 62000 10003 | 72220 . E = 1,500.00 | 150000 1,500.00
Land Telephone Charges _ | l'62000 10003 | 72420 | | 85.00 | 5845 | 5845 2655 ] (26555), :
Mobile Telephone Charges | 162000 | 10003 | 72425 94500 | 915.00 915.00 30,00 127500 | 1,245.00 | 1,275.00
E-mail-Subscription | 162000 10003 | 72435 | | 24000 | 24000 | 24000 | - - | oo .
Stationery & other Office Supp | [ 62000 | 10003 | 72505 30000 | 28938 | 28938 | 1062 30000 | 28938 | 300.00
Maintenance & Rent | |'62000 10003 73105 125.00 | 194,06 194,06 (69.06) | 69.06 =
Custodial & Cleaning Services 62000 10003 73110 12000 | 120,00 12000 | i 24500 24500 245.00
“Maint, Oper of Transport Equip [ 62000 | 10003 73410 | ' - : = 1,250.00 1,250.00 | 1,250.00
Printing and Publications - ¥62000 . 10003 . 742107 - - 7500400 . 500.00 [ 500.00
Maint, Oper of Transport Equipment | 162000 | 10003 73410 | 62500 ; 625.00 [ (625.00) .
Learing Cost | [ 62000 | 10003 | 75705 | 8,850.00 | 3,561.00 | 3,561.00 | 5,289.00 - (5,289.00)| :
Learning_Ticket cost N | ['62000 | 10003 | 75706 | 450000 | 12,889.00 | 12,889.00 8,389.00) . 8,389.00 .
LearnTng-gubsistence Alﬂpwances | 62000 I 10003 | ?5?07v 13,050.00 . 9,085.25 I 9,085.25 : 3,964.75 (3,964.75) { -
Learning-Training of Counter | | 62000 | 10003 | 75709 | =l 480.00 | 480.00 | (480.00) ] 480,00 | .
Sub Total - Activity 5 28,840.00 | 27,832.14 | 27,832.14 1,007.86 6,870.00 5,862.14 6,870.00
Grand - Total 313,796.00 | 284,060.68 284,060.68 29,735.32 246,547.00 216,811.68 246,547.00
UNDP -TRAC = | 04000 | 00012 B 1,867.00 | ] = 1 1,867.00 ~90,000.00 | 88,133.00 | 90,000.00
GEF = 62000 | 10003 311,929.00 284,060.68 284,060.68 27,868.32 156,547.00 128,678.68 156,547.00
TOTAL 313,796.00 | 284,060.68 284,060.68 | 29,735.32 246,547.00 | 216,811.68 246,547.00
CERTIFICATION - - - 0.00 - ] 4B
The undersigned authorized officer of the above-mentioned implementing institution hereby certifies that: Cﬂ"
[ The funding request shown above represents estimated expenditures as per AWP and itemized cost estimates attached.
The actual expenditures for the period stated herein has been disbursed in accordance with the AWP and request with itemized cost estimates. The detailed accounting documents for these expenditures can be
made available for examination, when required, for
M The progress report for the activities stated herein has been submitted.
¥ The conditions for this payment as set out in the contract/purchase order/travel authorization have been met sagisfactorily,
Date Submitted: /# Name: Title:

10th January 2013

NOTES:

Signature:

* Shaded areas to be completed by the UN Agency and non-shaded areas to be completed by the count

=

H.E Chea Sam Ang

National Project Director

FORAGENCY USE ONLY:
FOR ALL AGENCIES

Approved by:

Name:

Napoleon Navarro

Title: Deputy Country Director, Programmes

Date: _’W/& 0_[ '/7

FOR UNICEF USE ONLY

Account Charges Liguidation information
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Total - Balance -
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Total -
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Promote Environmental Sustainability and to Reduce Greenhouse Gas
Emissions in Cambodia
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Duration: 4 years
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Implementing Partners/Responsible parties: Forestry Administration, MAFF
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private sector are better able to sustainably manage ecosystem goods and services and
respond to climate change.
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Executive summary

During the 1°" quarter of 2013, SFM project has focused its attention on conducted training for actions
to both project counterparts as well as communities on SFM related concepts and practices to enable
them to commence the ground activities effectively. Key achievements of the project include
completion of the trainings (TOTs and field training), the start of the CF management planning, the
signing of the Project Implementation Agreements (PIAs) and the start of the CLUP process,
commencement of ICS awareness raising campaign, efficient charcoal kiln constructions

1. Capacity building and policy/guideline development

e Policy/implementation guideline development
Draft concept notes for woodlot management plan establishment (WLMP); improve charcoal kiln
installation and production (CKIP), improved cook stove (ICSP) production center and ICS awareness
raising method have been developed. These concept notes, aims to seek consensus on the
steps/process of establishing WLMP, ICSP and ICSA that can be adopted and implemented by the
relevant practitioners. Technical workshop has been organized by GERES for key relevant
government agencies to present, discuss and agree on the concept notes.

Draft concept notes for piloting the three alternative community forestry modalities (ACFMs) namely
the Partnership Forestry (PF), Community Conservation Forestry (CCF) and the Community-Based
Production Forestry (CBPF) plus concept notes for CF/CPA Business / Enterprise Development
(B/ED) were developed. The concept note will be presented to FA and wider stakeholders for
comments and endorsement from FA for SFM implementation.

e Capacity building/trainings

Four District Land Use Planning Teams have been established and recognized by the Provincial
Deika. A provincial Training of trainers (TOT) on the Introduction of Sustainable Forest Management,
Wood Fuel Integrated Supply/Demand Overview Mapping (WISDOM - a spatial tool that determine
the wood fuel deficit/surplus areas in the commune) and theirs link to the development of commune
land use planning (CLUP) has been conducted for 34 (3 women) partners' agencies from FACs,
DLMUPC, DIME and DoE plus RECOFTC/Mlup Baitang staff. CLUP implementation action plans for
each province has also been prepared and agreed. CLUP field implementation has commenced at
the ground level.

The project also completed the field training on Introduction to Facilitations Skills, CFMC Institutional
Management, Records Keeping and Report Writing in all 30 target CF sites. The training on CF
resource assessment is completed in the 28 out of 30 target CF communities. The training was
conducted to provide skills to the community on the use of the different PRA tools needed in collecting
information from their CFs. The training was conducted to the 649 participants (CFMCs, CF members
and village members) in the 28 target CFs. Out of these, 649 participants, 188 (29%) are women.
The training on CF forest inventory has now started in the 8 CF sites. There were 306 participants in
this training, 19% of which are women, where they learned on measuring trees using basic
mensurational tools.

Field learning exchange visit to Mondulkiri province has been conducted for 23 (1 woman)
participants including 3 FA staff, 3 Inter-Ministerial Technical Team of Focal Person from GDE/MIME
and MLMUPC, 4 FAC from the 4 target provinces, 2 UNDP/SFM supported staff and 7 RECOFTC,
Mlup Baitang and GERES SFM supported staff to learn and exchange experiences and challenges in
the development of community conservation forestry and community forest/community protected area
business/enterprise development (FBBE) particularly honey and weaving enterprises supported by
WWF and CANDO. Lessons learn from the visit have been reflected and incorporated in the
development of concept notes for FBBE, CCF, PF and CBPF for SFM implementation.

2. Establishment of 30 CF and 10 CPA management plan and enterprise development,
trails of 4 CF alternative modalities and CLUP implementation in 4 communes
e Development CF/CPA management plan:
All 30 CF sites has now fully completed step 3 (the introductory meetings with the community to
discuss the CF Management and participatory resource assessment) of the 9 steps. The development
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of the CF Management Plans is now in Step 4 (subdivision to zones or compartments). As a result, 12
CF sites completed the zoning and subdivision of the CFs into compartments. The potential forest
resources within each CF were identified and validated the availability of forest resources. This also
serves as basis in the development of business plans.

The development in the Community Protected Areas (CPAs) has not started yet since there is a need
to wait for the decision of GDANCP/MoE to get involved with the SFM project.

e Business/enterprise development

The development of CF management and business plans has started and is now is in between phase
one (selecting entrepreneurs and business ideas) and phase two (collecting data and information for
writing the business plan) of the 4 phases. The potential forest resources within each CF were
identified and validated the availability of forest resources. Some business planning activities are
being implemented parallel to the CF Management Plan. Tentative potential products for business
were identified in the CF sites and the quantitative assessment of these forest products will be
determined after the CF forest resource assessment. |Initial review of the reports on the market
potential of the potential products in the different CFs indicates the potential products such as
bamboos, rattan, and charcoal.

e Trails of Alternative CF Modalities

Field visits were made in the Community-Based Production Forestry (CBPF) and Partnership Forestry
(PF) sites and Community Conservation (CCF) sites to observe the actual condition of the selected
sites and as part of the process of developing the concept notes. Informal consultations were also
conducted on the experiences of the different organizations or staff involved in implementing CBPF,
CCF and PF in Cambodia. The documents pertaining to the ACFM were reviewed.

The field staffs are now conducting preparatory activities (step 0) of the CF formalization process
(preliminary meetings, collection of signatures and thumb prints, information gathering, etc.). These
documents will be used as a basis of negotiating with the management of You Rysaco in securing
clearance of the area as well as to submit to MAFF for official approval on the proposed potential sites
for ACFMs establishment.

e CLUP Implementation
The DLUP teams were formally organized thru a deika issued by the Provincial Governor in each
province and they are now starting the field implementation of the commune land use planning
activities in the respective communes. Currently, CLUP implementation is at task 0 of 11 tasks where
existing data of land uses has been collected, detail and simplifies land use maps including hot spots
have been developed and produced based on available existing land use data.

The WISDOM study, which is linked to CLUP, also started in Battambang and Pursat. WISDOM study
is implemented in 3 communes: Ta Kream Commune in Battambang, Samraong Commune in Pursat,
and Trapeang Chan Commune in Kampong Chnnang. Ground verification has been conducted using
a quick survey technique.

3. Wood energy efficiency promoted by improved stoves and kilns and woodlot
management plans

e ICS Production
Following the selection of 30 new ICS producers and technical training on ISC technical construction
skills conducted last year, five of the six ICS production centers/clusters (05/06) are being assessed
to determine the needs and requirements for ICS production centers establishment as well as to
ensure self-operation. In addition, two ICS awareness raising workshop has been conducted for all
the four provinces to build awareness on the advantage of ICS utilizations. ICS awareness raising
materials and tools are prepared. ICS awareness raising campaign in the 20 selected target
communities/villages will be commencing next quarter.

e Woodlot management Plan
Three of the proposed 6 woodlot management CF sites (03/06) preliminary endorsed by SFM/FA are
under establishment. Fast survey of wood-biomass inventory for 3 CF woodlot management sites was
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conducted to preliminary assess wood biomass availability and to determine number of charcoal kilns
need for each CF woodlot site. Survey report prepared for SFM/FA reviews and endorsement.

o Efficient Charcoal Kilns and Green Charcoal Production
Technical training for action on improved charcoal kiln construction conducted for representatives
from DIMEs, FACs and members of CF woodlot management sites of the four SFM target provinces.
Seven of sixteen (07/16) improved charcoal kilns are under construction.

4. Other key accomplishments

e Project implementation agreement (PIA)
Except for the MOE, the Project Implementation Agreements (PIAs) are now in various stages of
signing at the FA and MLMUPC (national and subnational). The Provincial Governors in the 4
provinces also issued Deikas recognizing the DLUP Teams.

¢ Gender mainstreaming
Gender mainstreaming is integrated in various activities of the project, particularly in the development
of the CFMPs. While more men participants are observed in CF project implementation, women
participation is already significant. To date, the project has provided capacity building to women
workforce constituting about 14% and 28% of the trainees for TOT and field trainings respectively.
The women also took part in actual field implementation activities like CF resource assessment.

5. Next quarter work plan

The next quarter work plan will focus more on completing the CF Management Planning, presentation
of the ACFM concept notes and completing the formalization of the 4 ACFM sites. The
implementation of CLUP activities will also be expedited. The construction/instalment and operation of
6 ICS production centers and 09/16 charcoal kilns plus the on-going process establishment of 4/5 CF
woodlot management plans. It is also expected that the participation of the MoE/GDANCP will be
resolved.

Il. Implementation progress
PROGRESS TOWARDS PROJECT OUTPUTS

Output 1: Increase capacity and supportive legal framework and financial strategies for all CF and
CPA modalities in place including possible REDD carbon financing and wood biomass energy
strategic result

Output Indicators Baseline Target Current status
(December 2012) (December/2013) (March/2013)
A supportive legal framework | = Legal framework = Draft concept notes | Draft concept notes
exists for all models of for CF defined in for ACFMs for both ACFMs
community-based forest MAFF Prakas developed and and CF business
management and (2006) exists but approved by FA for | development
conservation mentioned in the framework for 3 SFM project piloting | developed and
NFP ACFMs is still implementation being reviewed
lacking. » Draft concept notes
» Few models on for CF business
business development
development for developed and
CF supported by approved by FA for
NGOs exists SFM project
implementation
» Case studies and or
policy notes
conducted for CF
guideline
consolidation
Sites Developed Under Testing of the = 2 sites developed = Sites has been
Alternative CF Modalities ACFMs does not for Partnership identified &




(Implementation of ACFM)

exist in the target
sites.

Forestry (PF),

= 1 site developed for
Community-based

Production Forestry
(CBPF),

» 1 site developed for
Conservation
Community Forestry

nested: PUR=1
PF & 1 CBPF;
BTB=1 PF &
KPS = 1 site for
CCF

= Started
preparatory
activities (step 0

(CCF) of 11) of the CF
formalization
process

Enhanced national capacities | CLUP does not fully Training for action | = Training on
and political will in FA & integrate SFM on CLUP & its link CLUP & its link
GDANCP to coordinate and to SFM & to SFM &
integrate development of CFs WISDOM WISDOM to
& CPAs in a decentralized Trainings for DLUP team
landscape-based approach, action on CFMP completed
integrating commune land use development = Training for
planning Training for action action on
on landscape CFMP-1
functions-based development
approach and conducted
people
No. of CLUP that integrates = There are 21 Development of 4 The DLUP

SFM through CF/CPA
designed and approved

existing CLUPs in
the 4 target
provinces are:
Pursat = 8;
Battambang = 1; K
Speu = 22; K
Chnnang = 0.

= Land Use planning
by local authorities

CLUPs (1 per
province)

No. of CLUPs with
CF/CPA areas
delineated and
described

Team started
the field work
(meeting /data
gathering with
the target
communes).
WISDOM study
to input in CLUP
development is

does not include being
attention to SFM conducted.

No. of CF and CPA * No CF and CPA Draft 30 CF Forest All 30 CFs
management plans that Management Plans Management Plans completed step
incorporates SFM by Year 4 in place yet in the Developed 3 of 9 steps

target sites 30 CF Business CFMP

= No CF/CPA Development Plans Preparation and
Business Plans in Developed 12 CF of 30
Place for the conducted

Target CF and
CPAs

zoning (Step 4)
List of potential
products have
been identified
and field
verification
/assessment is
being conducted

The project has developed several training materials and modules that were used in the training. The
training materials cover topics from Facilitation and Institutional Management, Training Matrtials for
Forest Management Planning, and Business Planning, among others. Most of these are translated

into Khmer

The project will pilot the implementation of three alternative CF modalities (ACFMs): Partnership
Forestry (PF), Community Conservation Forestry (CCF) and Community-based Production Forestry
(CBPF). The Concept Notes for the three modalities are currently being reviewed and translated into
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Khmer. These will be presented to the FA for comments before presenting to other stakeholders.
The project has identified 2 PF Samraing commune, Pursat & Takream commune, Battambang), 1
CBPF (Toul Kruos Pramaoy commune, Pursat province) and 1 CCF (Tasal commune, Kampong
Spue). Field visits were made to all the proposed sites in order to observe the actual condition of the
selected sites and as part of the process of developing the concept notes. Informal consultations
were also conducted on the experiences of the different organizations or staff involved in
implementing CBPF, CCF and PF in Cambodia. Documents pertaining to the ACFM were reviewed.
The field staffs are now conducting preparatory activities (step 0) of the CF formalization process
(preliminary meetings, collection of signatures and thumb prints, information gathering, etc.). These
documents will be used as a basis of negotiating with the management of You Rysaco in securing
clearance of the area for CBPF as well as to submit to MAFF for official approval on the proposed
potential sites for ACFMs establishment.

Draft concept notes/road map for woodlot management plan, efficient charcoal kilns, ICS production
and awareness raising were also developed and presented for SFM technical team of Focal Persons
for building awareness as well as to seek comments for SFM project implementation.

The project has completed the trainings (TOTs and field training), the start of the CF management
planning, the signing of the Project Implementation Agreements (PIAs). Two TOTs were completed:
the first TOT was in December 2012 and the second TOT conducted last February 18-22, 2013. The
second TOT was attended by a total of 47 participants of the FA sub-national, Mlup Baitung and
RECOFTC. All the 30 CFMCs have completed the field training on Facilitations Skills, CFMC
Institutional Management, Records Keeping and Report Writing conducted starting last December
2012 and CFMCs of the 28 CFs completed the field training on CF Resource Assessment where
they acquired skills on the use of the different PRA tools needed in gathering the information from
their CFs. The training was conducted to the 649 participants (CFMCs, CF members and village
members), 29% of which are women. The training on CF forest inventory has now started in the 8
CF sites. There were 306 participants in this training, 19% of which are women, where they learned
the basic skills on measuring the diameter of the trees using basic mensurational tools. The capacity
building also include study tour of the FA, MB and RECOFTC Staff funded by SFM/FA to Mondul Kiri
to learn the experience of WWF and CANDO on CF business development. The study tour also
provided some insights of formalizing the CCF modality.

A provincial training (March 18-22, 2013) on the concept of SFM and WISDOM and its link to CLUP
including the forestry laws that need to be considered in developing the CLUPs has been conducted
for 36 participants teams (04females) from FAC, DLMUPC, DoE, DIME, DoA and Mlup Baitang and
RECOFYC staff of the four target provinces.

Picture 1: Training on Community Forestry Management Plan Establishment (CFMP1)
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Picture 2: TOT on Commune Land Use Planning, SFM and WISDOM

Picture 3: SFM Technical Team of Focal Persons, FAC, RECOFTC;MIp Baitang
and GERES staff participated in a field exchange learning on CF Business

development to WWF & CANDO, Mondulkiri province

v

D delivery exceeds plan

delivery in line with plan

delivery below plan

Output 2: CF and CPA sites integrated in local land use plans and CFs have management plans

able to pursue business development including energy woodlots

Output Indicators Baseline Target Current status
(December/2012) (December/2013) (March/2013)
No. of FA Cantonment and MoE | There are no existing | = Four (4) FA = AToT was
PA Offices that have community- | CBFMP forest | Cantonments conducted on
based forest management | management plan in| have CFMP for 20
development plans by EOP the target FACs community- FAC/FAS/FAT
based forest from the 4
management provinces
plans : = TOT on CLUP
» BTB =6 CF for 16
* PUR=10CF FAC/DoE/DIME/
= KCH =6 CF DoA was
» KPS =11 CF conducted
No. of community forests (CFs | 0 CFMP = 30 CF The project is now
and CPAs) are managed in Management implementing
accordance with management Plans Step 4 (blocking

plans that
environmental

provide for
and financial

sustainability and opportunities Management
for business development by Planning Process
EOP in the target CFs

= 30 CF Business
Plans

and zoning) of the
8 steps CF




No. of local commune-based | There are 21 existing | 4 new CLUPs with | 4 DLUP Teams
land use plans/ CLUP for SFM | CLUPs in the 4 target | integration of | are organized and
based on CF/CPA development | provinces: Pursat = 8; | SFM, WISDOM now started the

Battambang = 1; K gathering of data

Speu = 22; K Chnnang as part of the

=0. commune land
use planning
process

This project involves the development of CF and CPA Forest Management Plans and Business
Plans for the 30 target CFs and 10 CPAs. The development of both the business and forest
management plans are separate outputs but they are interlinked with each other. The initial activities
(training, scoping, resource assessment, identification of potential products, etc.) for the
development of the forest and business management plans are now being conducted in the CF
areas. The project is still waiting the PIA to be signed by the MOE-GDANCP before the field team
can start working in the CPAs (under the management of MOE). The issue raised by MOE is not yet
resolved by the Project Management Board as a precondition for them to commit to the project.

There are 8 steps in the development of the CF Forest Management Plan: (1) preparation for the CF
Management Planning, that includes production of the base maps and developing the skills of the
facilitators; (2) introductory community meetings; (3) CF resource assessment; (4) zoning and
subdivision into compartments; (5) CF forest inventory; (6) presentation of results to the community;
(7) writing of the CFMP; and (8) submission, review and approval of the CFMP. The development
of the CF Management Plans is now in Step 4 (subdivision to zones or compartments).

The development of CF management and business plans has started. Twelve (12) 12 CFs as
completed the zoning and subdivision of the CFs into compartments. The potential forest resources
within each CF were identified and validated the availability of forest resources. Some business
planning activities are being implemented parallel to the CF Management Plan. Tentative potential
products were identified in the CF sites and the quantitative assessment of these forest products will
be determined after the CF forest resource assessment. Initial review of the reports on the market
potential of the potential products in the different CFs indicates the potential products such as
bamboos, rattan, and charcoal. The draft concept note on business planning is being reviewed.

The DLUP teams were formally organized thru a deika issued by the Provincial Governor in each
province and they are now starting the field implementation of the commune land use planning
activities in the respective communes. The WISDOM study, which is linked to CLUP, also started in
Battambang and Pursat. WISDOM study is implemented in 3 communes: Ta Kream Commune in
Battambang, Samraong Commune in Pursat, and Trapeang Chan Commune in Kampong Chnnang.
Ground verification has been conducted using a quick survey technigue.

[ delivery exceeds plan delivery in line with plan D delivery below plan

OUTPUT 3: Small and Medium Enterprises ensure long term increase in adaptation of efficient
technology that reduce fuel demand

Output Indicators Baseline Target Current status

(December/2012) (December/2013) (March/2013)
Increased market share of o 07 of 16
improved technologies efficient
No. of units sold charcoal kilns
-NKS < 30,000 e 30,000 a year are under
- Efficient charcoal kilns (ECK) % 8ECK (Additional) construction/

o 07 ECK installation
(Additional) process

Total number of woodlots based | 1 (Tram Kak CF) Draft woodlot [ « 3 of the 5
on CF management plans in | 1 (Kirirom CPA) management plan woodlots  are
provinces with business oriented | <* Proposed target for 5 CF woodlot under
management plans for fuel wood site for 5 woodlots sites prepared establishment
supply and green charcoal - with based on CH % Fast survey of
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involvement of private sector management wood biomass
plans have been availability
identified through conducted in 3
project scoping endorsed CF
and  preliminary, woodlot  sites
baseline study. conducted

No. of fully functioning improved | < 1 06 additional cook | <« Needs and

cook stove production centers by | % Proposed target | stove  production requirements

EOP site for 6 new | centers with proper for ICS
improve cook | business plans will production
stove production | be established and centers
centers has been | operated establishment
identified. assessed
Training on ICS % ISC awareness
production  skills raising
and techniques materials for
provided to 30 awareness
new ICS raising
producers. campaign

developed

Two awareness raising workshops on Improved Cook Stove for the four SFM target provinces have
been organized in Kampong Speus and Battambang Provinces. Forty (40) participants including
national and sub-national key government representatives attending each workshop. The workshop
aim to increase awareness on advantages of ICS utilization among participants. ICS awareness
raising materials and demonstration tools has been developed and published for ICSAR campaign in
every village of the 20 villages which will be commenced next quarter.

30 (25 women) new ICS producers were trained on ISC production skills. 06 ICS production centers
are under establishments and will be equipped with all the required tools and materials in order to
increase ICS productions. SFM label for ICS tracking is produced and under recording by new ICS
producers.

Draft concept notes on woodlot management plan, charcoal kilns and its chains of custody, ICS
production center and ICS awareness raising has been developed by GERES. The concept notes
have been presented for comments and endorsement by the SFM management team held on 05
March 2013. Participants from key relevant agencies were better understanding at this stage on how
different activities under RFP2 will be implemented and better enable participants to actively
participate in RFP2 implementation.

Woodlot and ECK sites are selected in consultation and agreement from CF members (CFM), CF
management Committee (CFMC), FAD/FAT and FAC representatives. GERES team went to work
with CFM/CFMC and FA at sub-national level to preliminary discusses on different zones and their
intended management purposes. Training on ECK construction has been conducted for DIME, FAC
and CFM representatives from the four target provinces. ECKs are under construction processes:
two ECK in Trapeang Chan CF of Kampong Chhnang, three in Prey Tralach CF of Battambang and
two ECK in Damrey Chakthloek CF of Kampong Speu provinces.

07 of 16 efficient charcoal kilns are under constructions: two in Trapeang Chan CF sites of Kampong
Chhnang, three in Prey Tralach CF of Battambang and two in Damrey Chaktlork of Kampong Speu
province.

Wood biomass inventory fast survey (WBIFIS) were conducted in 03 endorsed CF woodlot sites to
estimate wood biomass
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Picture 4: SFM Technical Team of Focal Persons conducted oversights visit to GERES proposed

efficient charcoal kiln and woodlot sites

I:I delivery exceeds plan

II/I delivery in line with plan

|:| delivery below plan

PROGRESS TOWARDS COUNTRY PROGRAMME (CPAP) OUTPUT

OUTPUT 3.1: Pro-poor sustainable forest /protected area management and bio-energy productions

accelerated
Output Indicators Baseline Target Current status
(December/2012) (December/2013) (March/2013)
No. of communities | < 0 « Draft CF
acquired tenure rights management plan % Al 30 CF has
over the management and forest based completed step 4
of their forest business of 9 steps for
resources enterprise CFMP
strengthened through development for development
CF/CPA management 30 CFs « Potential list of
plan and business and forest product has
enterprise been collected
development
No. of new units of | < 0 + 30,000 new + Needs for 5 of 6
efficient cook stoves | « 30 (25 females) improved ICS production
and stove production new ISC (efficient) cooked centers /clusters
centers installed to Producers stove units are under
reduce CO2 emission Selected and produced and assessment
trained on ISC distributed % Production centers
technical % 6 newlICS / clusters will be
production skills production centers established next
established quarter
% Two ICS

awareness raising
workshops
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conducted for the
4 target provinces.
Awareness raising
materials and tools
developed.
Awareness
campaign in 20
selected
community will be
commenced next
quarter

No. of new jobs| < 0 <+ 60 new jobs -
created for rural created for rural * tz)gemostre]?encreilsan d
women for women in 6 new )

. . trained to be ISC

manufacturing and ICS production roducers
market distribution of centers P
efficient cook stoves

No. of CFs around 125 CFsl 11 CFs (those that are | % The other 8 CFs in

the Cardamoms that
have completed all
legalization
requirements to
operate by EOP as
an indirect result of
SFM alliance with the
other DP

in Step 3) to complete
the legalization
requirements (i.e.
reach Step 7)

Pursat are still
being negotiated
by the FAC in
Pursat with the

management of
Pheapimex (an
economic land
concession

% 2 CFs potential
areas in Kampong
Speu were
approved by
MAFF and will now
pave the way for
the development
signing of CF
Agreement by
FAC.

lll. Project implementation challenges

a. Updated project risks and actions

Project Risk

Action Taken

1. The continued threats from encroachment
in the newly identified sites for ACFMs

» RECOFTC and FAC is working with local

communities and authorities to conduct
preparatory activities of CF formalization
process as a basis for negotiation &
submission to MAFF for approval on the
proposed potential sites for CF establishment
*for CBFP site conflict with Yourisakor
suspended forest concession.

As for other 7 CFs conflicting with Pheap
Phimex ELC, FAC has organized a meeting
with Pheap Phimex representatives under the
chairmanship of the Governor. The meeting
has now agreed in principle to follow the
Council of Minister Decision on granting CFs
establishment within Pheap Phimex ELC area.
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The FAC Pursat is working to complete the
minute of the meeting to formalize the request.

b. Updated project issues and actions

Project Issue

Action Taken

The CPA development has not started pending
the issue raised by GDANCP regarding the
revision of Project Management Structure.

Meeting between SFM/FA and GDANCP has been
conducted on 02 April 2013 at MoE. MoE/GDANCP
requires that the project management structure to
be reviewed to include GDANCP as an
Implementing Partner of the project likes FA and
that the TOR must revise accordingly. Minute of the
meeting is being prepared and will be reported in
the Project Management Board meeting for
recommendation.

Limited viability and potential of forest based
business due to low productive/degraded CF sites

The project will focus more on fuel wood being the
potential product in most CFs

The project is looking at the technology of GERES
on efficient charcoal production and at the same
time using Market Analysis and Development
(MA&D) approach of FAO on business development
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IV. Financial status and utilization

Table 1: Contribution Overview [Project started: 2011 — Project end: 2015]

Donor Name Contributions Actual Balance
Committed Received Expense
UNDP (04000 - TRAC) 1,500,000.00 880,325.67 503,359.21 996,640.79
GEF (62000 - GEF) 2,363,635.00 1,601,879.63 922,700.78 1,440,934.22
Total 3,863,635.00 2,482,205.30 1,426,059.99 2,437,575.01

Table 2: 1st Quarter 2013 Cumulative Expenditure by Activities [01 January — 31 March 2013]

1st Quarter 2013 Cumulative Expenditure .
Activities - Description LT Balance LG Vg
[1QT, 2013] Govt/SFM UNDP Total (%)
(Disbursed) (Disbursed)
Activity 1: National capacities and tools exist to
facilitate the widespread implementation of 11,280.00 4,296.41 100.00 4,396.41 6,883.59 39%
sustainable community-based forest management and
technologies that reduce demand for fuel wood
Activity 2: Community-based sustainable forest
management is being implemented effectively within
a context of cantonment, province, district and 119,087.00 - - - 119,087.00 0%
commune level planning delivering concrete benefits
to local communities
Activity 3: Small and Medium Enterprises ensure
long term increases in adoption of efficient 84,150.00 - 750.77 750.77 83,399.23 1%
technologies that reduce fuel wood demand.
Activity 4: 'Monitoring and, Learning, Adaptive 37,310.00 11,717.81 7,253.36 18,971.17 18,338.83 51%
Feedback & Evaluation
Activity 5: Project Management 23,352.00 2,341.25 17,924.59 20,265.84 3,086.16 87%
Total 275,179.00 18,355.47 26,028.72 44,384.19 230,794.81 16%
Remarks: TRAC = 130,270.00 - 23,032.54 23,032.54 107,237.46 18%
GEF = 144,909.00 18,355.47 2,996.18 21,351.65 123,557.35 15%
TOTAL = 275,179.00 18,355.47 26,028.72 44,384.19 230,794.81 16%
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Table 3: Quarterly Cumulative Expenditure by Activities [01 March 2011- 31 March 2013]

2013 Cumulative Quarterly Expenditure .
Activities - Description Budget Balance Delivery
P [2013] Govt/SFM UNDP Total (%)
(Disbursed) (Disbursed)
Activity 1: National capacities and tools exist to
facilitate‘the widespread implementation of sustainal?le 174,048.00 4,296.41 100.00 4,396.41 169,651.59 3%
community-based forest management and technologies
that reduce demand for fuel wood
Activity 2: Community-based sustainable forest
management is being implemented effectively within a
context of cantonment, province, district and commune 381,348.00 - - - 381,348.00 0%
level planning delivering concrete benefits to local
communities
Activity 3: Small and Medium Enterprises ensure
long term increases in adoption of efficient 286,600.00 - 750.77 750.77 285,849.23 0%
technologies that reduce fuel wood demand.
Activity 4: 'Monitoring and, Learning, Adaptive 179,599.50 11,717.81 7,253.36 18,971.17 160,628.33 1%
Feedback & Evaluation
Activity 5: Project Management 79,614.00 2,341.25 17,924.59 20,265.84 59,348.16 25%
Total 1,101,209.50 18,355.47 26,028.72 44,384.19 1,056,825.31 4%
Remarks: TRAC = 400,000.00 - 23,032.54 23,032.54 376,967.46 6%
GEF = 701,210.50 18,355.47 2,996.18 21,351.65 679,858.85 3%
TOTAL = 1,101,210.50 18,355.47 26,028.72 44,384.19 1,056,826.31 4%
Table 4: Cumulative Expenditure by Activities [Project started: 2011 — Project end: 2015]
Activities - Description flolaiinsoct Cumulafive Bxpenditure Balance e
[2011-2015] Govt/SFM UNDP Total (%)
(Disbursed) (Disbursed)
Activity 1: National capacities and tools exist to
facilitate the widespread implementation of sustainable
. . 651,908.57 233,345.33 74,242.65 307,587.98 344,320.59 47%
community-based forest management and technologies
that reduce demand for fuel wood
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Activity 2: Community-based sustainable forest
management is being implemented effectively within a

context of cantonment, province, district and commune 1,331,951.04 458,395.44 834.60 459,230.04 872,721.00 34%
level planning delivering concrete benefits to local
communities
Activity 3: Small and Medium Enterprises ensure
long term increases in adoption of efficient 1,105,712.85 349,505.17 79,358.82 428,863.99 676,848.86 39%
technologies that reduce fuel wood demand.
Activity 4. Monitoring and, Learning, Adaptive 467,163.83 42,428.42 28,612.68 71,041.10 396,122.73 15%
Feedback & Evaluation
Activity 5: Project Management 306,898.71 47,819.21 111,517.67 159,336.88 147,561.83 52%
Total 3,863,635.00 1,131,493.57 294,566.42 1,426,059.99 2,437,575.01 37%
Remarks: TRAC = 1,500,000.00 300,947.00 202,412.21 503,359.21 996,640.79 34%
GEF = 2,363,635.00 830,546.57 92,154.21 922,700.78 1,440,934.22 39%
TOTAL = 3,863,635.00 1,131,493.57 294,566.42 1,426,059.99 2,437,575.01 37%
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