
FUNDING AUTHORIZATION AND CERTIFICATE OF EXPENDITURESzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

(FACE CHECK LIST)

Award 10

Project 10

Project TitlezyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

00060049

00075402 (SFM)

Strengthening Sustainable Forest Management and Bio-Energy Markets to Promote

Environmental Sustainability and to Reduce Greenhouse Gas Emissions in Cambodia

01 January - 31 March 2013 (1
st Quarter)Fora Period

Signature

1. Receipt of duly signed FACE and supporting documents

submitted from IP to UNDP CO

• Completed FACE with duly signature

• Quarterly progress report

• Quarterly work plan with itemized cost estimates

• Bank reconciliation with signature and date (last month of the quarter)

• Bank statement (last month ofthe quarter)

• Cash count sheet with signature and date (last month of the quarter

2. FACE checked/agreed by Programme Analyst

3. FACE data entered in ATLAS by Programme

Associate

4. Delivery rate of cash advance clearance L7%_)

5. FACE verified by MSU

6. FACE signed by DCD-P

7. AP JV in Atlas approved by authorized persons

8. Programme Associate ensures status of AP JV in Atlas is

"Valid" and "Posted"

9. A copy of signed FACE and supporting documents

received by MSU

10. A copy of signed FACE and supporting documents sent

to the IP.
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United Nations Development rogrammezyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

CambodiazyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

00075402 Date: 8 April, 2013

Excellency

Subject: 00075402 - Strengthe ing Sustainable Forest Management (SFM)zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA
1st Quarter 2013 Fina cial Report Expenditures and

2nd Quarter 201 3 FAC Request

We acknowledge receipt 0 your letter dated 08 April 2013 regarding 1st quarter 2013 actual

expenditure and request to ret in the outstanding advance for 2nd quarter 2013 planned

expenditure, under Project ID:000 5402 - Strengthening Sustainable Forest Management (SFM).

We have verified that the FACEsubmitted and 2nd quarter 2013 work plan have been

prepared in accordance with the pproved annual work plan, quarterly work plan and its itemize

costs breakdown. Pleasefind attac ed, for the FA'srecord, the countersigned copy of the report.

Pleasealso note that only 7 percent was spent against the outstanding advanced in this

quarter. Based on this delivery, a additional advance payment will be replenished when SFM

spent up to 80 percent.

Pleaseaccept, Excellency,t e assuranceof our highest consideration.

Na oleon Navarro

Deputy Country Director

Programmes

H.EChea SamAng

Deputy Director General, Forestry dministration

National Project Director, SFMProj ct

cc: - Mr. Khorn Saret, National roject Manager, SFM

No, 53, Street S1, Boeunq Kenq ",og, Phnom Penh, Cambodia M 0".," is F~, 023 zie 257 www.un.orq.kh/undpzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAI

http://www.un.orq.kh/undp


~6~$~1§$ffif~~ $G~6m5 ~$9~J~f~@jt5~t$~rutu~se~f~m~zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

LE FOREST MANAGEMENT PROJECTzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

Cambodia

DP/GEFPROJECTNo. 00075402

No D4.7 .sFM
Date: 8th April 2013

To: Napoleon Navarro,

Deputy Country Director, rogramme

UNDP Cambodia

#53, Pasteur Street, Boeng eng Kang, Phnom Penh, Cambodia

Subject: Submission of the 1st Qua er 2013 Financial Expenditure (FACE)Report and request to retain

the outstanding advance f r the planned expenditure in 2nd Quarter 2013

Dear Napoleon Navarro,

I am pleased to submit you herewith the 1st quarter 2013 of Financial Expenditure (FACE)Report and
planned expenditure for the 2nd qu rter 2013 under the Project 10: 00075402 - Sustainable Forest
Management for your review and app val.

In addition, I would also like to return he old age advance with amount of US$11,379.85 and request
to retain the outstanding advance, hich I received in 1st quarter 2013 with the amount of US$
216,811.68, to coverthe planned expe diture in 2nd quarter 2013.

Below is the summary of my computat on:

Total fund received as of pt Q arter 2013
Actual expenditure in 1st Quart r 2013
Closinq Balance as of 31 March 2013
Planned expenditure for 2nd Q arter 2013

= US$246,547.00
= US$ 18,355.47
= US$ 228,191.53

= US$ 251,040.25

Moreover, I would like to attach herew h the related documents for your reference as followings:

1) 2013, 1st quarter progress repo
2) 2013, bank statement and ban reconciliation for March; and
3) 2013, 2nd quarter work plan an budget with its itemized costs breakdown.

Please note that, additional advance ith the amount of U$ 34,228.57 will be requested to transfer into

project bank account when the project spent up to eighty percent of the current remaining balance.

ssurance of our highest consideration. ~;(

~ 9 APR 2013

Pleaseaccept, ~apoleon Navarro, the

H.EChea Sam Ang

Deputy Director General, Forestry Adminis

National Project Director, SFM Project

t-mJtHipsrl1Ja uO tlU111flLn:stnf:jUCUiVfttUHli 11J~31lJl~srnm ntlm2~rnQJ nWtll (tIl89m)

N° 40, Preah Norodom Blvd, Sangkat Phsar Ka dal 2, Khan Daun Penh, Cambodi~ (3'd Floor)

~frJ~r(onlci) nIn1n1 ub o

Phone: (078) 777 220



Funding Authorization and Certificate of ExpenditureszyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

Country

Programme CodezyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA& ntle

Project Code & Title

Implementing Institution

Responsible Officer

Currency

: Kingdom of Cambodia

: 00060049 - Strengthening Sustainable Forest Management

: 00075402 - Strengthening Sustainable Forest Management

: Forestry Adminstration

H.E Cheo Sam Ang

USDollars

Activity Description fromzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAAW P with Duration

Coding/Chart of

Accounts

UN Agency: UNDP Date:

Type of Request:

o Direct Cash Transfer (Den
o Reimbursement

o Direct Payment

8-Apr-2013

II REPORTING ~ II REQUESTSzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAI AUTHORIZATIONS II

Authorised Amount
Actual Project

Expenditure

10T,2013

B

Expenditures

accepted by Agency

10T.2013

C

Balance

IOT,2013

D=A-C

Activity 1: National capacities and tools exist to facilitate the widespread Implementation

of sustainable community· based forest management and technologies that reduce

demand for fuel wood. 1-1 I

Learning Cost
\--------------------1-,

Learning_ Ticket cost

Fund Donor Account

62000 10003 75705

62000 10003 75706

Learnin9_subsistance allowan 62000 10003 7S707

c.

Learning-Training of Counter 62000 10003 I 75709

10T,2013

A

1,390.00

2.800.00 1,781.05

J
.!

1,781.05

2,425.50

89.86

1,390.00

1,018.95

4,189.50

385.14

New Request

Period & Amount

2QT,2013

E

2,540.00

2,200.00

7.560.00

Authorlsed

Amount

2QT,2013

F

1,150.00

1,181.05

3,370.50

tlOC IJI\

+

6,983.59

,- -- -,
6,615.00 2,425.50

475.00 89.86

4,296.41

--l-

50,000.00

69,069.00

18.00

11,280.00.1 4,296.41 12,300.00

40,000.00

79,069.00

5,000.00

18.00

5,316.41

(10,000.00)

10.000.00

5,000.00

Outstanding

Authorised Amount

2QT,2013

G=D+F

2,540.00

2,200.00

7,560,00

5ubTotal- Activity 2

Activity 3: Small and Medium Enterprises ensure long term increases in adoption of

efficient technologies that reduce fuel wood demand.

Svc Co-Natural Resources & Env.

04000 00012 72115

62000 10003 7211 5

62000 I 10003 74210

62000 10003 74525

50,000.00

69,069.00

,
18.00

119,087.00

12,300.00

40,000,00

79,069.00

5,000.00

18.00

124,087.00119,087.00

,
124,087.00 5,000.00

Sundry

04000 00012 72115 40,000.00 I 40,000.00 40,000,00, -
62000 10003 I 72115 44.000.00 ! I 44,000.00 44,000.00

62000 10003 74525 150.00 . + 150.00 150.00 ! 150.00

84,150.00 84,150.00

-
40,000.00

44,000.005vc Co-Natural Resources & Env.

SubTotal- Activity 3

Activity 4: MonitOring and, Learning, AdaptaUve Feedback & Evaluation.

Travel-Local

Daily Subsistence Allow-Local

Travel-Local

Daily Subsistence Allow-Local

Mobile Telephone Charges

Stationery & other Office Supp

Machinery and Equipment

62000 10003

62000 10003

62000 10003

62000 10003 71620

62000' 10003 ~

62000 10003 72505

, 62000 110003 72210

84,150.00 84,150.00

71610

71620

71610

Bank Charges

Sundry

Learning Cost

Learning_Ticket cost

Learning-Subsistence Allowances

Learning-Training of Counter

SubTotal- Activity 4

Activity 2: Cornmunlty-based sustainable forest management is being Implemented

effectively within a context of cantonment, province, district and commune level planning

delivering concrete benefits to local communities.

Svc Co-Natural Resources & Env.

Svc Co-Natural Resources & Env,

Printing and Publications

Sundry

62000 10003 74510

62000 10003; 74525

62000 10003 75705

62000' 10003 I 75706

62000 10003 75707

62000 10003 I 75709

796.71

943.50

1,800.00 I

4,297.00

30.00

I

J
796.7~

943.50

:;
-I

30.00

20.00
--!-

(796.71)

(943.50)

1,800.00

4,297.00

(30.00)

(20.00)

(13.00)

(107.73)

(2,372.50)

2,510.20

9,312.72

(194.29)

20.00

13.00 I
107.73

._- --'-
550.00 , 2,922.50

3,750.00 1,239.80 '

14,363.00 , 5,050.28

400.00 594.29

13.0~

107.73

2,922.50

1,239.80

J 5,050.28

594.29

1,800.00
t

4,158.00

139.75

1,372.50

5,450.00

3,250.00

9,863.00

2,596.71

5,101.50

(1,800.00)

(4,297.00)

169.75

20.00

1,372.50

13.00

107.73

7,822.50

739.80

550.28

194.29

1,800.00

4,158.00

139.75

1,372.50

5,450.00

3,250.00

13,442.19

9,863.00

25,160.00 11,717.81 11,717.81 26,033.25 12,591.06

Page: 1/2



CodinglChart of Authorlsod Amount
Actual Project Expenditures

Balance
New Request Authorlsed Outstanding

Expenditure accepted by Agency PeriodzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA& Amount Amount Authorlsed Amount
Activity Description from AWP with Duration Accounts

lQT,2013 lQT,2013 lQT,2013 lQT,2013 2QT,2013 2QT,2013 2QT,2013

Fund Donor Account A B C I D=A-C E F I G=D+F

Activity 5: Project Management

I _1- ----l-- -
Service Conrracts-lndivlduats 62000 10003 71405 1,800.00 I 1,800.00 (1,800.00)

69~9S I
--

Furniture 62000 10003 72220 1,500.00 1,500.00 1,500.00 1,500.00169.95'- 90.00 I
-+-

Land Telephone Charges 62000 10003 72420 (69.95) 159.95 90.00

Mobile Telephone Charges 62000 10003 I 72425 1,275.00 I 955.00zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAJ- 955.00 __ 320.00 945.00 625.00 945.00
-

480.00r-E'mail·Subscription 62000 10003 72435 240.00 240.00 (240.00) 240.00 I 240.00

Stationery & other Office Supp 62000 110003 ! 72505 300.00 212.00 J 212.00 88.00 300.00 212.00 300.00
-j-

Custodial & Cleaning Services 62000 10003 73110 245.00 120.00 J 120.00 125.00 120.00 (5.00) 120.00

) --
Rental & Malnt-Oth.r Office Eq 62000 10003 73405 25.00 25.00 (25.00) 125.00 150.00 125.00---

I 484.15Maint, Oper ofTransport Equip 62000 10003 73410 1,250.00 484.15 765.85 900.00 134.15 900.00--
500.00 I

- -
Printing and Publications 62000 10003 74210 500.00 (500.00)~

I - -
Translation Costs 62000 10003 74220 150.00 150.00 150.00

-!i-!c7.57
-- -

Insurance 62000 10003 74505 - 27.57 (27.57) 27.57
-

Sundry 62000 10003 74525 207.58 07.58 (207.58) 100.00 307.58 100.00

D.DIU.UU ~.'''; .ze 2.341.25 4.528.75 4.470.00 (58.75) 4.470.00

Grand - Total 246.547.00 18.355.47 18.355.47 228.191.53 251.040.25 22.848.72 251.040.25

Return the balance after 6 months to UNDP. 62000 10003 16005 11.379.85 11,379.85 (11,379.85) 11,379.85

UNDp·TRAC= 04000 00012 90,000.00 90.000.00 80,000.00 (10,OOO.~ 80&00.00
GEF= 62000 I 10003 156,547.00 --18,355.47 18,355.47 126811.68 171.D40.25 44,228.57 171040.25

TOTAL 246,547.00 18,355.47 18355.47 216811.68 251,040.25 34.228.57 251,040..25 11
,.rnTlr,,.ATJnl...

The undersigned authorized officer of the above- mentioned implementing Institution hereby certifies that.

o The funding request shown above represents estimated expenditures as per AWP and itemized cost estimates attached.

o The actual expenditures for the period stated herein has been disbursed in accordance with the AWP and request with itemized cost estimates. The detailed accounting documents for these expenditures can be

mad. available for examination, when required, for

o The progress report for the activities stated herein has been submitted.

o The conditions for this payment as set out in the contract/purchase order/travel authorization have been

Date Submitted:
8th April 2013 Signature: r ~

> ~

NOTES: • Shaded areas to be completed by the UN/lgency and non-shaded areas to be completed by the counterpart.

satisfactorily.

Name:
H.E Chea Sam Ang

Title:
National Project Director

or-

~ENCX USEONLY:

FORALLAGENCIES

Approved by:

Signature:

~
Name:

Title: Deputy Country Director, Programmes

')...
Date:

FORUNICEFUSEONLY

Account Charges liquidation Information

CAGRef:CB...QU;~{~I,be[ [eL CAGRef:C~

CRQCAGGL:

Training(762010) OCTAmount

Travel(762020)

Mtgs &Confs. (762030) Less:

Sal "Sup Cons(761030) Liquidatlon

(oml ,Prc.j P'em.II(010~1 Amount

Other CAG(761010)

Tot.1 Balance

FORUNFPAUSEONLY

New Funding Release

Activity1

Activity2

Total

Page: 2/2
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Project Title : Strengthening Sustainable Forest Management

Project ID : 00075402 FACE : 01 January to 31 March 2013

Award ID : 00060049 (1
st 

Quarter )

Date Related Voucher
 Balance B/F from 

4QT 2012 

 Advance for 

1QT 2013 

 Fund Available

1QT  2013 

 FR Expenditure

1QT 2013 

 Closing Balnce

1QT 2013 

Delivery 

Percentage 

(%)

11/10/2012 RVCH #00059872 (under 62000 - GEF) 29,735.32                -                           29,735.32              18,355.47              11,379.85           62%

14/01/2013 RVCH # 00061623 (under 62000 - GEF) -                             216,811.68                216,811.68            -                               216,811.68            0%

TOTAL 29,735.32              216,811.68             246,547.00             18,355.47                228,191.53          7%

Clear JV # 00059872: US$ 29,735.32 Page Ref: -                               

JVCH # 00062775 Clear NEX Advance VCHER#59872 Page: 1 of 1 18,355.47                  

TOTAL = 18,355.47                

Project ID : 00075402 FACE : 01 April to 30 April 2012



Voucher EntryzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

Summary Related Documents Invoice Information Payments Voucher Attributes Error Summary

Page 1 ofl

New Window I ~ I Customize Page I~

Business Unit: KHM10

Voucher 10: 00062775

Voucher Style: Joumal

Vendor:

Name:

Location:

Address:

0000006380

SUSTAlNABL'{}OI

001

Invoice Number: Clear NEX Advance VCHER#59872

Invoice Date:zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA31/0312013

Advanced Vendor Search1

SUSTAINABLE FOREST

MANAGEMENT
#40, PREAH NORODOM BLVD

KHAN DAUN PENH

3RD FLOOR

PHNOM PENH - CAMBODIA KHM

Action:

Pay Terms:

Accounting Date:

Currency:

Budget Checking

00

31/0312013

USD

Total:

Difference

Related Voucher: 00059872

Packing Slip:

Immediate

0,00

0.00

~~W~l~1

Basis Dt ~pe Inv Date

Com ents(O)

Sessi n Defaults

Bank pefault

Invoice Lines

Line Distribute by Ite",

1 AmountzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

Account

<7 DIstribution Lines

Ship To

KHM10

SpeedChart

Description Quantity UOM

FR Expenditure 1QT 2013

SFM

Unit Price

r"' Use One Asset 10

Find IVlcw AU

i"tended Amount

0.00

Fir5tzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAfi11 ct 1 iii Last

Exdl.!lngc Rate Stiltist;cs Assels

16005

75706

75707

75709

71610

71620

72425

72505

74510

74525

75705

75706

75707

75709

72420

72425

72435

72505

73110

73405

73410

74505

74525

lOpe,.

Unit

62000 39605KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

Business Unit: KHM10

Voucher 10: 00062775

m1lhJl!llcei

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

I PC Bua unitl GL Unit lProject

KHM10 UNDPI 00075402

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

UNDPI

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

I Activ;tv

ACnVlTYl

ACTIVITY 1

ACnVlTYl

ACnVlTYl

ACnVlTY4

ACnVlTY4

ACnVlTY4

ACnVlTY4

ACnVlTY4

ACTMTY4

ACTMTY4

ACTMTY4

ACTIVlTY4

ACTIVlTY4

ACTIVlTY5

ACTIVlTY5

ACTIVlTY5

ACnVlTY5

ACTIVlTY5

ACTMTY5

ACTMTY5

ACTIVlTY5

ACTIVlTY5

limp Aaent I Donor

002 15

002 15

002 15

oo2~15

002 15

002515

00 ~15

00 15

00 ~15

00 15

00 ~15

00 ~15

00 ~15

00f15

00 ~15

00 ~15

00 ~15

00 ~15

00 ~15

00 ~15

00 ~15

00 ~15

00 ~15

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

IAmount IBudQcl Date

-18,355.47 3110312013

1,781.053110312013

2.425.50 31/03/2013

89.86 31/0312013

796.71 31/0312013

943.50 31/03/2013

30.00 3110312013

20.00 31/0312013

13.00 3110312013

107.73 31/03/2013

2,922.50 31103/2013

1,239.80 31103/2013

5,050.28 3110312013

594.2931103/2013

69.95 3110312013

955.00 3110312013

240.00 3110312013

212.00 31103/2013

120.00 3110312013

25.00 3110312013

484.15 3110312013

27.57 3110312013

207.58 3110312013

BalanclnQ

Invoice Lines 0.0

(minus) Total

~ /). Retum to Search I [£) Notify I t!,. Refresh I
~ IRelated Documenls IInvoice Information I~ IVoucher Attributes IError Summary

(equals) Difference Amount 0.0

https:/lfinance.partncragcncics.org/psclUNDPPl FSIEMPLOYEElERP/clENTER _ VOUCHER _lNFOR1\I ATI ON. VCHR _EXPRESS. GBL 08/Apr120l3



Voucher EntryzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

Summary Related Documents Invoice Information Payments Voucher Altnbutes Error Summary

New Window 1l:!!!!21 Customize Page I e•• ,'

Page I of I

Business Unit: KHM10

Voucher 10: 00062n5

Voucher Style: Joumal

Vendor:

Name:

Location:

Address:

0000006380

SUSTAINABL-OOl

001

Advanced Vendor Search

SUSTAINABLE FOREST

MANAGEMENT

#40. PREAH NORODOM BLVD

KHAN DAUN PENH

3RDFLOOR

PHNOM PENH - CAMBODIA KHM

Invoice Numb. :

Invoice> Dato:

Action:

Pay Terms:

Budget Checking

Clear NEX Advance VCHER#59872zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA
31/03/2013

00 Immediate

f~llrtW;.g

Basis 01 Typ<> Inv Date

Comments(O)

Packing Slip:

Accounting Da e: 3110312013

Currency: USD

lnvcicezyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBALines

Line Distribute by Item

1 Amount

9 Distribution Lines

Ship To

KHM10

SpeedChart

0.00

0.00

Total:

Difference

Related Vouch r: 00059872

Session Defaults

Bank Default

Description Quantity UOM

FR expenditure lQT 013

SFM

Unit Price

oUse One Asset 10

F;nd I './:ew All

Extended Amount

First m 1 of 1 ra L~st

0.00

62000 39605

J Fund I De-pdO

Statistics Assets

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

KHM

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

62000

Firs1 111-23012311 Las!

Account IOper
IUnit IAmount IBudQot Date

16005 KHM

75706

75707

75709

71610

71620

72425

72505

74510

74525

75705

75706

75707

75709

72420

72425

72435

72505

73110

73405

73410

74505

74525

Business Unit: KHM10

Voucher 10: 00062775

Jj.iir.fI1i~~

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

39605

I PC Bus un;tl GL Unit IProject

KHM10 UNDPI 00075402

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

KHM10

UNDPl

UNDPl

UNDP1

UNDPl

UNDPl

UNDPI

UNDPl

UNDPI

UNDPl

UNDPI

UNDPI

UNDPI

UNDPI

UNDPl

UNDPI

UNDPl

UNDPl

UNDPI

UNDPl

UNDPl

UNDPI

UNDPl

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

00075402

IActlvltv I Imp' AQ&nt I Donor

ACTIVITY 1

ACTlVlTYl

ACTIVITY 1

ACTIVITYl

ACTIVlTY4

ACTlVlTY4

ACTIVlTY4

ACTIVlTY4

ACTIVlTY4

ACTIVITY4

ACTIVlTY4

ACTIVlTY4

ACTIVlTY4

ACTIVlTY4

ACTIVlTY5

ACTIVlTY5

ACTIVlTY5

ACTIVlTY5

ACTIVITY5

ACTMTY5

ACTMTY5

ACTMTY5

ACTIVITY5

002515 10003

002515

002515

002515

002515

002515

002515

002515

002515

002515

002515

002515

002515

002515

002515

002515

002515

002515

002515

002515

002515

002515

002515

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

10003

-18.355.47 31/0312013

1.781.053110312013

2.425.50 31/0312013

89.86 3110312013

796.71 31103/2013

943.50 3110312013

30.00 31/0312013

20.00 31/0312013

13.00 31/0312013

107.733110312013

2.922.50 3110312013

1,239.80 3110312013

5.050.28 3110312013

594.29 3110312013

69.95 31/0312013

955.00 3110312013

240.00 3110312013

212.00 3110312013

120.00 3110312013

25.00 3110312013

484.153110312013

27.57 31/0312013

207.58 31/0312013

BalancinQ

(minus) Total

(equals)

Invoice Lines 0.00

Difforonce Amount

-----_.
~din

(;l s.v" I $l.. Rewrn to Search I r£l Notify I 1- Refresh I
~ I Related Documents I Invoice Information I ~ Ivoucne .Att 'butes I Error SummarY

https://finance.partneragencies.org/pscJUNDPPI FSIEMPLOYEE 'ERP/cIENTER _ VOUCHER _ INFORMATION. VCHR -.EXPRESS. GBL OS/Apr/2013























New Window | Help | Customize Page | 

4QT 2012 FACE Request 4QT 2012 FACE Request -- SFM SFM
Business Unit: Invoice Number:KHM10

11/10/201211/10/2012Voucher ID: Invoice Date:00059872
Print InvoiceRunVoucher Style: Regular Action:

Copy from a Source Document

Copy POCopy PO NoneNonePO Unit: Purchase Order: Worksheet Copy Option:

Basis Dt Type Inv DateVendor: 00000063800000006380 0000 Immediate*Pay Terms:

Name: SUSTAINABLSUSTAINABL--001001 Comments(0)

Location: 001001 11/10/201211/10/2012Accounting Date:

*Address: 11 USDUSD Non Merchandise Summary*Currency:Advanced Vendor Search
Calculate279,851.70279,851.70SUSTAINABLE FOREST 

MANAGEMENT

#40, PREAH NORODOM BLVD

KHAN DAUN PENH

3RD FLOOR

PHNOM PENH - CAMBODIA  KHM

Total:

Difference 0.00 Session Defaults

Bank Default

Packing Slip:

Invoice Lines Find | View All First 1 of 1 Last

Line *Distribute by Item Description Quantity UOM Unit Price Extended Amount

AmountAmount 4QT 2012 FACE Request 4QT 2012 FACE Request - 279,851.70279,851.701

Ship To SpeedChart

CalculateUse One Asset IDKHM10

 Distribution Lines Customize | Find | View All |  | First 1 of 1 Last

Account Fund Donor Project Activity Impl Agent DeptID PC Bus Unit
Oper 
Unit

Amount Budget Date

16005 62000 10003 00075402 ACTIVITY1 002515 39605 KHM10 KHM 279,851.70 11/10/2012

Balancing

Invoice Lines 279,851.70

Misc Charge Amount

Freight Amount

Calculate279,851.70279,851.70(minus) Total

(equals) Difference Amount 0.00

Non Merchandise Summary

Business Unit: KHM10

Voucher ID: 00059872

Print Invoice

Save Return to Search Notify Refresh Add Update/DisplayUpdate/Display

Summary | Related Documents | Invoice Information | Payments | Voucher Attributes | Error Summary

Summary Related Documents Invoice Information Payments Voucher Attributes Error Summary

Page 1 of 1Voucher Entry

08/Apr/2013https://finance.partneragencies.org/psc/UNDPP1FS/EMPLOYEE/ERP/c/ENTER_VOUCHER_INFORMATION.VCHR_EXPRESS.GBL



New Window | Help | Customize Page | 

1QT 2013 FACE Request 1QT 2013 FACE Request -- SFM SFM
Business Unit: Invoice Number:KHM10

14/01/201314/01/2013Voucher ID: Invoice Date:00061623
Print InvoiceRunVoucher Style: Regular Action:

Copy from a Source Document

Copy POCopy PO NoneNonePO Unit: Purchase Order: Worksheet Copy Option:

Basis Dt Type Inv DateVendor: 00000063800000006380 0000 Immediate*Pay Terms:

Name: SUSTAINABLSUSTAINABL--001001 Comments(0)

Location: 001001 14/01/201314/01/2013Accounting Date:

*Address: 11 USDUSD Non Merchandise Summary*Currency:Advanced Vendor Search
Calculate216,811.68216,811.68SUSTAINABLE FOREST 

MANAGEMENT

#40, PREAH NORODOM BLVD

KHAN DAUN PENH

3RD FLOOR

PHNOM PENH - CAMBODIA  KHM

Total:

Difference 0.00 Session Defaults

Bank Default

Packing Slip:

Invoice Lines Find | View All First 1 of 1 Last

Line *Distribute by Item Description Quantity UOM Unit Price Extended Amount

AmountAmount 1QT 2013 FACE Request 1QT 2013 FACE Request - 216,811.68216,811.681

Ship To SpeedChart

CalculateUse One Asset IDKHM10

 Distribution Lines Customize | Find | View All |  | First 1 of 1 Last

Account Fund Donor Project Activity Impl Agent DeptID PC Bus Unit
Oper 
Unit

Amount Budget Date

16005 62000 10003 00075402 ACTIVITY1 002515 39605 KHM10 KHM 216,811.68 14/01/2013

Balancing

Invoice Lines 216,811.68

Misc Charge Amount

Freight Amount

Calculate216,811.68216,811.68(minus) Total

(equals) Difference Amount 0.00

Non Merchandise Summary

Business Unit: KHM10

Voucher ID: 00061623

Print Invoice

Save Return to Search Notify Refresh Add Update/DisplayUpdate/Display

Summary | Related Documents | Invoice Information | Payments | Voucher Attributes | Error Summary

Summary Related Documents Invoice Information Payments Voucher Attributes Error Summary

Page 1 of 1Voucher Entry

08/Apr/2013https://finance.partneragencies.org/psc/UNDPP1FS/EMPLOYEE/ERP/c/ENTER_VOUCHER_INFORMATION.VCHR_EXPRESS.GBL



IIaZYXWVUTSRQPONMLKJIHGFEDCBAR E P O R T IN G II ~ R E Q U E S T S I A U T H O R IZ A T IO N S IIQPONMLKJIHGFEDCBA

Fund ing Au tho riza tion and Certifica te o f E xpend itu res UN Agency : UNDP

Coun try

P ro g ram m e C od e & T itle

P ro je c t C o d e & T itle

Im p lem en ting Ins titu tion

R esp o n s ib le O ff ic e r

Currency

: K in g d om o f C am bo d ia

: 0 0 0 6 0 0 4 9 - S tre n g th en in g S u s ta in ab le F o re s t M an ag em en t

0 0 0 7 5 4 0 2 - S tre n g th en in g S u s ta in ab le F o re s t M an ag em en t

Fo res try Adm ins tra tion

H .E C h ea S am A ng

U S D o lla rs

- - - -

C od in g /C h a r t o f Authorised Amount
A c tu a l P ro je c t E x p en d itu re s

Balance

Activ ity D escrip tion from A~P w ith Du ra tion Accounts
Expend itu re a c c ep te d b y A g en cy

4Q T ,2 0 1 2 4Q T ,2 0 1 2 4Q T ,2 0 1 2 4Q T ,2 0 1 2

F u n d Dono r A ccoun t A B C D = A -C

Activ ity 1 : N a tiona l capac ities and too ls ex is t to fac ilita te the w idesp read im p lem en ta tion

o f sus ta inab le comm un ity -based fo res t m anagem en t and techno log ies tha t reduce

d em an d fo r fu e l w o o d .

T rav e l-L o c a l 6 2 0 0 0 1 0 0 0 3 7 1 6 1 0 2 ,0 0 0 .0 0 8 7 9 .6 0 8 7 9 .6 0 1 ,1 2 0 .4 0

D a ily S u b s is te n c e A llow -L o ca l 6 2 0 0 0 1 0 0 0 3 7 1 6 2 0 3 ,0 0 0 .0 0 1 ,5 3 0 .9 0 1 ,5 3 0 .9 0 1 ,4 6 9 .1 0

Fu rn itu re & Equ ipm en t 6 2 0 0 0 1 0 0 0 3 7 2 2 2 0 2 ,8 0 0 .0 0 2 ,4 2 2 .0 0 2 ,4 2 2 .0 0 3 7 8 .0 0

Learn ing Cos t 6 2 0 0 0 1 0 0 0 3 7 5 7 0 5 1 2 ,7 6 4 .0 0 1 2 ,7 6 4 .0 0 1 2 ,7 6 4 .0 0

Learn ing_T icke t cos t 6 2 0 0 0 1 0 0 0 3 7 5 7 0 6 2 ,8 7 0 .0 0 1 ,5 9 9 .2 0 1 ,5 9 9 .2 0 1 ,2 7 0 .8 0

Learn ing_subs is tance a llow an 6 2 0 0 0 1 0 0 0 3 7 5 7 0 7 4 ,1 9 9 .0 0 2 ,3 0 8 .8 0 2 ,3 0 8 .8 0 1 ,8 9 0 .2 0

Learn ing -T ra in ing o f C oun te r 6 2 0 0 0 1 0 0 0 3 7 5 7 0 9 5 6 7 .0 0 5 6 7 .0 0

S u b T o ta l- A c tiv ity 1 2 8 ,2 0 0 .0 0 2 1 ,5 0 4 .5 0 2 1 ,5 0 4 .5 0 6,695.50

Activ ity 2 : C omm un ity -based sus ta inab le fo res t m anagem en t is be ing im p lem en ted

e ffec tive ly w ith in a con tex t o f can tonm en t, p rov ince , d is tric t and comm une leve l p lann ing

de live ring concre te bene fits to loca l comm un ities .

S vc Co -N a tu ra l R esou rces & Env . 0 4 0 0 0 0 0 0 1 2 7 1 4 0 5 1 ,3 0 0 .0 0 1 ,3 0 0 .0 0

S u n d ry 0 4 0 0 0 0 0 0 1 2 7 4 5 2 5 5 6 7 .0 0 5 6 7 .0 0

Svc Co -N a tu ra l R esou rces & Env . 6 2 0 0 0 1 0 0 0 3 7 2 1 1 5 1 1 9 ,0 6 9 .0 0 1 1 9 ,0 6 9 .0 0 1 1 9 ,0 6 9 .0 0

S u n d ry 6 2 0 0 0 1 0 0 0 3 7 4 5 2 5 2 5 4 .0 0 2 5 4 .0 0 (2 5 4 .0 0 )

S u bT o ta l-A c tiv ity 2 120,936.00 119,323.00 119,323.00 1,613.00

Activ ity 3 : Sm a ll and M ed ium En te rp rises ensu re long te rm increases in adop tion o f

e ffic ien t techno log ies tha t reduce fue l w ood dem and .

S vc Co -N a tu ra l R esou rces & Env . 0 4 0 0 0 0 0 0 1 2 7 2 1 1 5

S v c C o -N a tu ra l R e so u rc e s & E nv . 6 2 0 0 0 1 0 0 0 3 7 2 1 1 5 8 4 ,0 0 0 .0 0 8 4 ,0 0 0 .0 0 8 4 ,0 0 0 .0 0

L ea rn in g C o s t 6 2 0 0 0 1 0 0 0 3 7 5 7 0 5 1 ,1 2 5 .0 0 7 5 8 .1 3 7 5 8 .1 3 3 6 6 .8 7

Learn ing_T icke t cos t 6 2 0 0 0 1 0 0 0 3 7 5 7 0 6 3 ,0 0 0 .0 0 8 9 7 .8 0 8 9 7 .8 0 2 ,1 0 2 .2 0

Learn ing -Subs is tence A llow ances 6 2 0 0 0 1 0 0 0 3 7 5 7 0 7 4 ,0 3 2 .0 0 6 3 0 .0 0 6 3 0 .0 0 3 ,4 0 2 .0 0

Learn ing -T ra in ing o f C oun te r 6 2 0 0 0 1 0 0 0 3 7 5 7 0 9 1 2 3 .0 0 2 1 .8 7 2 1 .8 7 1 0 1 .1 3

S u n d ry 6 2 0 0 0 1 0 0 0 3 7 4 5 2 5

5 u bT o ta l- A c tiv ity 3 92,280.00 86,307.80 86,307.80 5,972.20

A c tiv ity 4 : M on ito r in g an d , L e a rn in g , A d ap ta tiv e F e ed b a ck & E v a lu a tio n .

T rav e l-L o c a l 6 2 0 0 0 1 0 0 0 3 7 1 6 1 0 1 ,0 0 0 .0 0 1 ,0 0 0 .0 0

D a ily S u b s is te n c e A llow -L o ca l 6 2 0 0 0 1 0 0 0 3 7 1 6 2 0 4 ,7 2 5 .0 0 4 ,7 2 5 .0 0

B an k C h a rg e s 6 2 0 0 0 1 0 0 0 3 7 4 5 2 5 5 0 .0 0 6 8 .5 3 6 8 .5 3 (1 8 .5 3 )

Learn ing Cos t 6 2 0 0 0 1 0 0 0 3 7 5 7 0 5 1 0 ,0 0 0 .0 0 1 1 ,6 5 6 .6 1 1 1 ,6 5 6 .6 1 (1 ,6 5 6 .6 1 )

Learn ing_T icke t cos t 6 2 0 0 0 1 0 0 0 3 7 5 7 0 6 1 3 ,3 0 7 .0 0 6 ,5 3 9 .7 0 6 ,5 3 9 .7 0 6 ,7 6 7 .3 0

Learn ing -Subs is tence A llow ances 6 2 0 0 0 1 0 0 0 3 7 5 7 0 7 1 4 ,4 5 8 .0 0 1 0 ,8 1 8 .4 0 1 0 ,8 1 8 .4 0 3 ,6 3 9 .6 0

Learn ing -T ra in ing of Counter 6 2 0 0 0 1 0 0 0 3 7 5 7 0 9 1 0 .0 0 1 0 .0 0 (1 0 .0 0 )

S u bT o ta l - A c tiv ity 4 43,540.00 29,093.24 29,093.24 1 4 ,4 4 6 .7 6

Date : 10 -Jan -2013

T yp e o f R eq u e s t:

o D ire c t C a sh T ran s fe r (O C T )

o Re im bu rsem en t

o D ire c t P aym en t

- - - - - -_ ._ -- - - - -

New Reques t A u th o r ise d O u ts ta n d in g

Period & Am oun t Am oun t Au tho rised Am oun t

1Q T ,2 0 1 3 1Q T ,2 0 1 3 1Q T ,2 0 1 3

E F G = D + F

(1 ,1 2 0 .4 0 )

(1 ,4 6 9 .1 0 )

(3 7 8 .0 0 )

1 ,3 9 0 .0 0 1 ,3 9 0 .0 0 1 ,3 9 0 .0 0

2 ,8 0 0 .0 0 1 ,5 2 9 .2 0 2 ,8 0 0 .0 0

6 ,6 1 5 .0 0 4 ,7 2 4 .8 0 6 ,6 1 5 .0 0

4 7 5 .0 0 (9 2 .0 0 ) 4 7 5 .0 0

11,280.00 4,584.50 11,280.00

5 0 ,0 0 0 .0 0 4 8 ,7 0 0 .0 0 5 0 ,0 0 0 .0 0

(5 6 7 .0 0 )

6 9 ,0 6 9 .0 0 6 9 ,0 6 9 .0 0 6 9 ,0 6 9 .0 0

1 8 .0 0 2 7 2 .0 0 1 8 .0 0

119,087.00 117,474.00 119,087.00

4 0 ,0 0 0 .0 0 4 0 ,0 0 0 .0 0 4 0 ,0 0 0 .0 0

4 4 ,0 0 0 .0 0 4 4 ,0 0 0 .0 0 4 4 ,0 0 0 .0 0

(3 6 6 .8 7 )

(2 ,1 0 2 .2 0 )

(3 ,4 0 2 .0 0 )

(1 0 1 .1 3 )

1 5 0 .0 0 1 5 0 .0 0 1 5 0 .0 0

84,150.00 78,177.80 84,150.00

1 ,8 0 0 .0 0 8 0 0 .0 0 1 ,8 0 0 .0 0

4 ,2 9 7 .0 0 (4 2 8 .0 0 ) 4 ,2 9 7 .0 0

1 8 .5 3

5 5 0 .0 0 2 ,2 0 6 .6 1 5 5 0 .0 0

3 ,7 5 0 .0 0 (3 ,0 1 7 .3 0 ) 3 ,7 5 0 .0 0

1 4 ,3 6 3 .0 0 1 0 ,7 2 3 .4 0 1 4 ,3 6 3 .0 0

4 0 0 .0 0 4 1 0 .0 0 4 0 0 .0 0

25,160.00 10,713.24 25,160.00

~



Actual Project Expenditures Authorised -
Coding/Chart ofA A u th o r i s e d A m o u n t B a la n c e

New Request O u t s t a n d in g

A c t iv i t y D e s c r ip t io n f r o m A W P w it h D u r a t io n A c c o u n t s
Expenditure accepted by Agency Period & Amount Amount A u th o r i s e d A m o u n t

4QT,2012 4QT,2012 4QT,2012 4QT,2012 1QT,2013 1QT,2013 1QT,2013

Fund DonorWVUTSRQPONMLKJIHGFEDCBAA c c o u n t A B C D=A-C E F G=D+F

Activity 5: Project Management

Service Contracts-Individuals 62000 10003 71405 1,800.00 1,800.00 1,800.00

Furniture 62000 10003 72220 1,500.00 1,500.00 1,500.00

Land Telephone Charges 62000 10003 72420 85.00 58.45 58.45 26.55 (26.55)

Mobile Telephone Charges 62000 10003 72425 945.00 915.00 915.00 30.00 1,275.00 1,245.00 1,275.00

E-mail-5ubscription 62000 10003 72435 240.00 240.00 240.00

Stationery & other Office Supp 62000 10003 72505 300.00 289.38 289.38 10.62 300.00 289.38 300.00

Maintenance & Rent 62000 10003 73105 125.00 194.06 194.06 (69.06) 69.06

Custodial & Cleaning Services 62000 10003 73110 120.00 120.00 120.00 245.00 245.00 245.00

Maint, Oper ofTransport Equip 62000 10003 73410 1,250.00 1,250.00 1,250.00

Printing and Publications 62000 10003 74210 500.00 500.00 500.00

M a in t , O p e r o f T ra n s p o r t E q u ip m e n t 62000 10003 73410 625.00 625.00 (625.00)

Learning Cost 62000 10003 75705 8,850.00 3,561.00 3,561.00 5,289.00 (5,289.00)

Learning_Ticket cost 62000 10003 75706 4,500.00 12,889.00 12,889.00 (8,389.00) 8,389.00

Learning-Subsistence Allowances 62000 10003 75707 13,050.00 9,085.25 9,085.25 3,964.75 (3,964.75)

Learning-Training of Counter 62000 10003 75709 480.00 480.00 (480.00) 480.00

Sub Total- Activity 5 28,840.00 27,832.14 27,832.14 1,007.86 6,870.00 5,862.14 6,870.00

Grand - Total 313,796.00 284,060.68 284,060.68 29,735.32 246,547.00 216,811.68 246,547.00

UNDP-TRAC- 04000 00012 1,867.00 1,867.00 90,000.00 88,133.00 90,000.00

GEF= 62000 10003 311,929.00 284060.68 284,060.68 27,868.32 156,547.00 128,678.68 156,547.00

TOTAL 313 796.00 284 060.68 284,060.68 29735.32 246547.00 216811.68 246547.00

CERTIFICATION 0.00 -
o:r-~Y!T h e u n d e r s ig n e d a u th o r iz e d o f f ic e r o f th e a b o v e -m e n t io n e d im p le m e n t in g in s t i tu t io n h e re b y c e r t i f ie s that:

o The funding request shown above represents estimated expenditures as per AWP and itemized cost estimates attached.

0' The actual expenditures for the period stated herein has been disbursed in accordance with the AWP and request with itemized cost estimates. The detailed accounting documents for these expenditures can be

made available for examination, when required, for

0' The progress report for the activities stated herein has been submitted.

0' The conditions for this payment as set out in the contract/purchase order/travel authorization have been met s

Date Submitted:
1Dth January 201 3 S ig n a t u r e : : J I 7 ~

Name:
H.E Chea Sam Ang

Title:
N a t io n a l Project Director

NOTE5: • S h a d e d a re a s to b e c o m p le te d b y th e U N A g e n c y a n d n o n - s h a d e d a re a s to b e c o m p le te d b y th e c o u n t

FOR.I\YJ:JKY~U_SE0 1 l. .L Y ;

FOR ALLAGENCIES

Approved by:

Signature:~ ~

Name: Napoleon Navarro

Title: Deputy Country Director, Programmes

Date: ~~OI.17

fOR UNICEFUSEONLY

A c c o u n t C h a rg e s l iq u id a t io n In fo rm a t io n

C A G R e f : C R O re f V o u c h e r r e f C A G R e f : C R O re f J V re f

CRQCAGGL:

Training (762010) O C T A m o u n t

Travel(762020)

Mtgs. & Confs. (762030) le s s :

Sa!. & sup. Costs (761030) l iq u id a t io n

C c n s t . - P ro j . P re rn . ( 7 6 1 0 4 0 j A m o u n t

OtherCAG (761010)

T o t a l B a la n c e

fOR UNFPAUSEONLY

N e w F u n d in g R e le a s e

A c t iv i ty 1

A c t iv i ty 2

T o t a l

Page: 2/2



Regular Entry Page 1 of 1

Atla$An~(ezyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

NewWir

Voucher 10: 00062799

Invoice Number: r,efund from NEX Adv. V#S9S·=r·2--·--.

Invoice Date: 109'.0412013 t!Y
Action:zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA[==~-::'~-E~ Print Involel

Basis Dt Type Inv Date

Business Unit: KHM10

Voucher Style: JoumalzyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA
'11M ', r: ,...

Vendor: 0000006380 ,Q.

Name: jSUSTAINABL.o01 Q.

Location: [001 Q.

'Address: !1Q. Advanced Vendor Search

SUSTAINABLE FOREST

MANAGEMENT

#40, PREAH NORODOM BLVD

KHAN DAUN PENH

3RD FLOOR

PHNOM PENH· CAMBODIA KHM

Comments(O)

Pay Terms: 00

Control Group: l-.--. -~---Q.

Accounting Date: f69/04w·13-C.j
'Currency: lU~[). Q.

r-----~-~-----...;
Total: : O.OOj

Difference 0.00

Related Voucher: i~

Immediate

Calculate I
Session Defaults

Bank Default

Business Unit: KHM10

Voucher 10: 00062799

Print InvoleI
Invoice Lines 0.00

https:llfinance.partneragencies.org/pspIUNDPP1FS/EMPLOY~EIERP/clENTER_ VOUCHER_INFORMATION.VCHR_EXPRESS.GBL?..zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA4/9/2013



_ urnCBA~ d j j / T e l le r r e c e ip t
n

t n.u:J. :1

N a m e SUSTAINABLE FOREST MANAGEMENT

LUtii\iLUiiu~fili / T r . T y p e TRANSFER

~ H 1 . J l2 I A c c o u n t 2307600

in ~ rru m I S ig n a t u r e

11,379.85 USB

11,379.85 USD

INDEPENDENT MONUMENT

000021 105244-12777 AT 08:36 ON 9TH APRIL 2013.

A N Z R o y a l B a n k ( C a m b o d ia ) L t d .





 

 
 

1ST
 QUARTERLY PROJECT REPORT 2013 

 
 
 

United Nations Development Programme Cambodia 

Strengthening Sustainable Forest Management and Bio-Energy Markets to 
Promote Environmental Sustainability and to Reduce Greenhouse Gas 

Emissions in Cambodia 

 

1 January 2013 – 31 March 2013 

 

 

  

 
 

 

 
 
 
 
 
 

 

 
  

 
 
Project ID & Title: 00060049 
Duration: 4 years 
Total Budget: US$3,863,635 
Implementing Partners/Responsible parties: Forestry Administration, MAFF 
Country Programme Outcome:  By 2015 National and local  authorities, communities and 
private sector are better able to sustainably manage ecosystem goods and services and 
respond to climate change. 
 

  



 

2 

Table of Content 

TABLE OF CONTENT............................................................................................................................................................. 2 

EXECUTIVE SUMMARY ......................................................................................................................................... 3 

II. IMPLEMENTATION PROGRESS ....................................................................................................................... 5 

III. PROJECT IMPLEMENTATION CHALLENGES ............................................................................................. 12 

A. UPDATED PROJECT RISKS AND ACTIONS................................................................................................................... 12 

B. UPDATED PROJECT ISSUES AND ACTIONS ................................................................................................................ 13 

IV. FINANCIAL STATUS AND UTILIZATION ...................................................................................................... 14 



 

3 

Executive summary 

 
During the 1st quarter of 2013, SFM project has focused its attention on conducted training for actions 
to both project counterparts as well as communities on SFM related concepts and practices to enable 
them to commence the ground activities effectively. Key achievements of the project include 
completion of the trainings (TOTs and field training), the start of the CF management planning, the 
signing of the Project Implementation Agreements (PIAs) and the start of the CLUP process, 
commencement of ICS awareness raising campaign, efficient charcoal kiln constructions 
 

1. Capacity building and policy/guideline development 
  Policy/implementation guideline development 
Draft concept notes for woodlot management plan establishment (WLMP); improve charcoal kiln 
installation and production (CKIP), improved cook stove (ICSP) production center and ICS awareness 
raising method have been developed. These concept notes, aims to seek consensus on the 
steps/process of establishing WLMP, ICSP and ICSA that can be adopted and implemented by the 
relevant practitioners.  Technical workshop has been organized by GERES for key relevant 
government agencies to present, discuss and agree on the concept notes.  

 
Draft concept notes for piloting the three alternative community forestry modalities (ACFMs) namely 
the Partnership Forestry (PF), Community Conservation Forestry (CCF) and the Community-Based 
Production Forestry (CBPF) plus concept notes for CF/CPA Business / Enterprise Development 
(B/ED) were developed. The concept note will be presented to FA and wider stakeholders for 
comments and endorsement from FA for SFM implementation. 
  Capacity building/trainings 
Four District Land Use Planning Teams have been established and recognized by the Provincial 
Deika. A provincial Training of trainers (TOT) on the Introduction of Sustainable Forest Management, 
Wood Fuel Integrated Supply/Demand Overview Mapping (WISDOM - a spatial tool that determine 
the wood fuel deficit/surplus areas in the commune) and theirs link to the development of commune 
land use planning (CLUP) has been conducted for 34 (3 women) partners' agencies from FACs, 
DLMUPC, DIME and DoE plus RECOFTC/Mlup Baitang staff. CLUP implementation action plans for 
each province has also been prepared and agreed. CLUP field implementation has commenced at 
the ground level. 
 
The project also completed the field training on Introduction to Facilitations Skills, CFMC Institutional 
Management, Records Keeping and Report Writing in all 30 target CF sites. The training on CF 
resource assessment is completed in the 28 out of 30 target CF communities. The training was 
conducted to provide skills to the community on the use of the different PRA tools needed in collecting 
information from their CFs.  The training was conducted to the 649 participants (CFMCs, CF members 
and village members) in the 28 target CFs.  Out of these, 649 participants, 188 (29%) are women.  
The training on CF forest inventory has now started in the 8 CF sites.   There were 306 participants in 
this training, 19% of which are women, where they learned on measuring trees using basic 
mensurational tools.  
  
Field learning exchange visit to Mondulkiri province has been conducted for 23 (1 woman) 
participants including 3 FA staff, 3 Inter-Ministerial Technical Team of Focal Person from GDE/MIME 
and MLMUPC, 4 FAC from the 4 target provinces, 2 UNDP/SFM supported staff and 7 RECOFTC, 
Mlup Baitang and GERES SFM supported staff to learn and exchange experiences and challenges in 
the development of community conservation forestry and community forest/community protected area 
business/enterprise development (FBBE) particularly honey and weaving enterprises supported by 
WWF and CANDO. Lessons learn from the visit have been reflected and incorporated in the 
development of concept notes for FBBE, CCF, PF and CBPF for SFM implementation.  

 
2. Establishment of  30 CF and 10 CPA management plan and enterprise development, 

trails of 4 CF alternative modalities and CLUP implementation in 4 communes  Development CF/CPA management plan:  
All 30 CF sites has now fully completed step 3 (the introductory meetings with the community to 
discuss the CF Management and participatory resource assessment) of the 9 steps. The development 
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of the CF Management Plans is now in Step 4 (subdivision to zones or compartments). As a result, 12 
CF sites completed the zoning and subdivision of the CFs into compartments. The potential forest 
resources within each CF were identified and validated the availability of forest resources. This also 
serves as basis in the development of business plans.  

 
The development in the Community Protected Areas (CPAs) has not started yet since there is a need 
to wait for the decision of GDANCP/MoE to get involved with the SFM project. 

  Business/enterprise development 
The development of CF management and business plans has started and is now is in between phase 
one (selecting entrepreneurs and business ideas) and phase two (collecting data and information for 
writing the business plan) of the 4 phases. The potential forest resources within each CF were 
identified and validated the availability of forest resources. Some business planning activities are 
being implemented parallel to the CF Management Plan. Tentative potential products for business 
were identified in the CF sites and the quantitative assessment of these forest products will be 
determined after the CF forest resource assessment.  Initial review of the reports on the market 
potential of the potential products in the different CFs indicates the potential products such as 
bamboos, rattan, and charcoal.  

  Trails of Alternative CF Modalities 
 
Field visits were made in the Community-Based Production Forestry (CBPF) and Partnership Forestry 
(PF) sites and Community Conservation (CCF) sites to observe the actual condition of the selected 
sites and as part of the process of developing the concept notes. Informal consultations were also 
conducted on the experiences of the different organizations or staff involved in implementing CBPF, 
CCF and PF in Cambodia. The documents pertaining to the ACFM were reviewed.  

 
The field staffs are now conducting preparatory activities (step 0) of the CF formalization process 
(preliminary meetings, collection of signatures and thumb prints, information gathering, etc.). These 
documents will be used as a basis of negotiating with the management of You Rysaco in securing 
clearance of the area as well as to submit to MAFF for official approval on the proposed potential sites 
for ACFMs establishment. 

  CLUP Implementation 
The DLUP teams were formally organized thru a deika issued by the Provincial Governor in each 
province and they are now starting the field implementation of the commune land use planning 
activities in the respective communes. Currently, CLUP implementation is at task 0 of 11 tasks where 
existing data of land uses has been collected, detail and simplifies land use maps including hot spots 
have been developed and produced based on available existing land use data. 

 
The WISDOM study, which is linked to CLUP, also started in Battambang and Pursat. WISDOM study 
is implemented in 3 communes: Ta Kream Commune in Battambang, Samraong Commune in Pursat, 
and Trapeang Chan Commune in Kampong Chnnang. Ground verification has been conducted using 
a quick survey technique.  

 
3. Wood energy efficiency promoted by improved stoves and kilns and woodlot 

management plans  ICS Production 
Following the selection of 30 new ICS producers and technical training on ISC technical construction 
skills conducted last year, five of the six ICS production centers/clusters (05/06) are being assessed 
to determine the needs and requirements for ICS production centers establishment as well as to 
ensure self-operation. In addition, two ICS awareness raising workshop has been conducted for all 
the four provinces to build awareness on the advantage of ICS utilizations. ICS awareness raising 
materials and tools are prepared. ICS awareness raising campaign in the 20 selected target 
communities/villages will be commencing next quarter.  
  Woodlot management Plan 
Three of the proposed 6 woodlot management CF sites (03/06) preliminary endorsed by SFM/FA are 
under establishment. Fast survey of wood-biomass inventory for 3 CF woodlot management sites was 
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conducted to preliminary assess wood biomass availability and to determine number of charcoal kilns 
need for each CF woodlot site. Survey report prepared for SFM/FA reviews and endorsement.  

  Efficient Charcoal Kilns and Green Charcoal Production 
Technical training for action on improved charcoal kiln construction conducted for representatives 
from DIMEs, FACs and members of CF woodlot management sites of the four SFM target provinces.  
Seven of sixteen (07/16) improved charcoal kilns are under construction. 
 

4. Other key accomplishments 
  Project implementation agreement (PIA) 
Except for the MOE, the Project Implementation Agreements (PIAs) are now in various stages of 
signing at the FA and MLMUPC (national and subnational).  The Provincial Governors in the 4 
provinces also issued Deikas recognizing the DLUP Teams.  

  Gender mainstreaming 
Gender mainstreaming is integrated in various activities of the project, particularly in the development 
of the CFMPs. While more men participants are observed in CF project implementation, women 
participation is already significant. To date, the project has provided capacity building to women 
workforce constituting about 14% and 28% of the trainees for TOT and field trainings respectively. 
The women also took part in actual field implementation activities like CF resource assessment. 
 

5. Next quarter work plan 
 
The next quarter work plan will focus more on completing the CF Management Planning, presentation 
of the ACFM concept notes and completing the formalization of the 4 ACFM sites. The 
implementation of CLUP activities will also be expedited. The construction/instalment and operation of 
6 ICS production centers and 09/16 charcoal kilns plus the on-going process establishment of 4/5 CF 
woodlot management plans. It is also expected that the participation of the MoE/GDANCP will be 
resolved.   

II. Implementation progress 

PROGRESS TOWARDS PROJECT OUTPUTS 
 
Output 1: Increase capacity and supportive legal framework and financial strategies for all CF and 
CPA modalities in place including possible REDD carbon financing and wood biomass energy 
strategic result 
Output Indicators Baseline 

 (December 2012) 
Target  

(December/2013) 
Current status 
(March/2013) 

A supportive legal framework 
exists for all models of 
community-based forest 
management and 
conservation mentioned in the 
NFP 

 Legal framework 
for CF defined in 
MAFF Prakas 
(2006) exists but 
framework for 3 
ACFMs is still 
lacking. 

 Few models on 
business 
development for 
CF supported by 
NGOs exists 

 Draft concept notes 
for ACFMs 
developed and 
approved by FA for 
SFM project piloting 
implementation 

 Draft concept notes 
for CF business 
development  
developed and 
approved by FA for 
SFM project 
implementation 

 Case studies and or 
policy notes 
conducted for CF 
guideline 
consolidation  

Draft concept notes 
for both ACFMs 
and CF business 
development 
developed and 
being reviewed  

Sites Developed Under 
Alternative CF Modalities 

Testing of the 
ACFMs does not 

 2 sites developed 
for Partnership 

 Sites has been 
identified & 
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(Implementation of ACFM)  exist in the target 
sites. 

Forestry (PF),  
 1 site developed for  

Community-based 
Production Forestry 
(CBPF),  

 1 site developed for 
Conservation 
Community Forestry 
(CCF) 

nested: PUR=1 
PF & 1 CBPF; 
BTB = 1  PF & 
KPS = 1 site for 
CCF 

 Started 
preparatory 
activities (step 0 
of 11) of the CF 
formalization 
process 

Enhanced national capacities 
and political will in FA & 
GDANCP to coordinate and 
integrate development of CFs 
& CPAs in a decentralized 
landscape-based approach, 
integrating commune land use 
planning 

CLUP does not fully 
integrate SFM 

 Training for action 
on CLUP & its link 
to SFM & 
WISDOM 

 Trainings for 
action on CFMP 
development 

 Training for action 
on landscape 
functions-based 
approach and 
people 

 Training on 
CLUP & its link 
to SFM & 
WISDOM to 
DLUP team 
completed 

 Training for 
action on 
CFMP-1 
development 
conducted 

No. of CLUP that integrates 
SFM through CF/CPA 
designed and approved 

 There are 21 
existing CLUPs in 
the 4 target 
provinces are: 
Pursat = 8; 
Battambang = 1; K 
Speu = 22; K 
Chnnang = 0.   

 Land Use planning 
by local authorities 
does not include 
attention to SFM 

 Development of 4 
CLUPs (1 per 
province) 

 No. of CLUPs with 
CF/CPA areas 
delineated and 
described 

 The DLUP 
Team started 
the field work 
(meeting  /data 
gathering with 
the target 
communes).  

 WISDOM study 
to input in CLUP 
development is 
being 
conducted.  

 No. of CF and CPA 
management plans that 
incorporates SFM by Year 4 
 

 No CF and CPA 
Management Plans 
in place yet in the 
target sites 

 No CF/CPA 
Business Plans in 
Place for the 
Target CF and 
CPAs 

 

 Draft 30 CF Forest 
Management Plans 
Developed 

 30 CF Business 
Development Plans 
Developed 
 

 All 30 CFs 
completed step 
3 of 9 steps 
CFMP 
Preparation and 
12 CF of 30 
conducted  
zoning (Step 4)  

 List of potential 
products have 
been identified 
and field 
verification 
/assessment is 
being conducted 

 
The project has developed several training materials and modules that were used in the training. The 
training materials cover topics from Facilitation and Institutional Management, Training Martials for 
Forest Management Planning, and Business Planning, among others. Most of these are translated 
into Khmer 
 
The project will pilot the implementation of three alternative CF modalities (ACFMs): Partnership 
Forestry (PF), Community Conservation Forestry (CCF) and Community-based Production Forestry 
(CBPF).  The Concept Notes for the three modalities are currently being reviewed and translated into 
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Khmer.  These will be presented to the FA for comments before presenting to other stakeholders. 
The project has identified 2 PF Samraing commune, Pursat & Takream commune, Battambang), 1 
CBPF (Toul Kruos Pramaoy commune, Pursat province) and 1 CCF (Tasal commune, Kampong 
Spue). Field visits were made to all the proposed sites in order to observe the actual condition of the 
selected sites and as part of the process of developing the concept notes.  Informal consultations 
were also conducted on the experiences of the different organizations or staff involved in 
implementing CBPF, CCF and PF in Cambodia.  Documents pertaining to the ACFM were reviewed. 
The field staffs are now conducting preparatory activities (step 0) of the CF formalization process 
(preliminary meetings, collection of signatures and thumb prints, information gathering, etc.). These 
documents will be used as a basis of negotiating with the management of You Rysaco in securing 
clearance of the area for CBPF as well as to submit to MAFF for official approval on the proposed 
potential sites for ACFMs establishment. 
  
Draft concept notes/road map for woodlot management plan, efficient charcoal kilns, ICS production 
and awareness raising were also developed and presented for SFM technical team of Focal Persons 
for building awareness as well as to seek comments for SFM project implementation. 
 
The project has completed the trainings (TOTs and field training), the start of the CF management 
planning, the signing of the Project Implementation Agreements (PIAs). Two TOTs were completed: 
the first TOT was in December 2012 and the second TOT conducted last February 18-22, 2013. The 
second TOT was attended by a total of 47 participants of the FA sub-national, Mlup Baitung and 
RECOFTC. All the 30 CFMCs have completed the field training on Facilitations Skills, CFMC 
Institutional Management, Records Keeping and Report Writing conducted starting last December 
2012 and CFMCs of the 28 CFs completed the field training on CF Resource Assessment where 
they acquired skills on the use of the different PRA tools needed in gathering the information from 
their CFs. The training was conducted to the 649 participants (CFMCs, CF members and village 
members), 29% of which are women.   The training on CF forest inventory has now started in the 8 
CF sites.  There were 306 participants in this training, 19% of which are women, where they learned 
the basic skills on measuring the diameter of the trees using basic mensurational tools. The capacity 
building also include study tour of the FA, MB and RECOFTC Staff funded by SFM/FA to Mondul Kiri 
to learn the experience of WWF and CANDO on CF business development.  The study tour also 
provided some insights of formalizing the CCF modality.  
 
A provincial training (March 18-22, 2013) on the concept of SFM and WISDOM and its link to CLUP 
including the forestry laws that need to be considered in developing the CLUPs has been  conducted 
for 36 participants teams (04females) from FAC, DLMUPC, DoE, DIME, DoA and Mlup Baitang and 
RECOFYC staff of the four target provinces.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Picture 1: Training on Community Forestry Management Plan Establishment (CFMP1) 
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Picture 2: TOT on Commune Land Use Planning, SFM and WISDOM 
 
 
 
 
 
 
 
  
 
 
 

Picture 3: SFM Technical Team of Focal Persons, FAC, RECOFTC, Mlup Baitang  
and GERES staff participated in a field exchange learning on CF Business  

development to WWF & CANDO, Mondulkiri province 
 
           delivery exceeds plan 

 
         delivery in line with plan       

 
            delivery below plan     

 
Output 2: CF and CPA sites integrated in local land use plans and CFs have management plans 
able to pursue business development including energy woodlots 

Output Indicators Baseline 
(December/2012) 

Target  
(December/2013) 

Current status 
(March/2013) 

No. of FA Cantonment and MoE 
PA Offices that have community-
based forest management 
development plans   by EOP    

There are no existing 
CBFMP forest 
management plan  in 
the target FACs 

 Four (4) FA 
Cantonments 
have 
community-
based forest 
management 
plans :  

 BTB = 6 CF  
 PUR = 10 CF 
 KCH = 6 CF 
 KPS = 11 CF 

 A ToT was 
conducted on 
CFMP for 20 
FAC/FAS/FAT 
from the 4 
provinces 

 TOT on CLUP 
for 16 
FAC/DoE/DIME/
DoA was 
conducted 

No. of community forests (CFs 
and CPAs) are managed in 
accordance with management 
plans that provide for 
environmental and financial 
sustainability and opportunities 
for business development by 
EOP 

0 CFMP  30 CF 
Management 
Plans 

 30 CF Business 
Plans 

 

The project is now 
implementing 
Step 4 (blocking 
and zoning) of the 
8 steps CF 
Management 
Planning Process 
in the target CFs   

   
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No. of local commune-based 
land use plans/ CLUP for SFM  
based on CF/CPA development 

There are 21 existing 
CLUPs in the 4 target 
provinces: Pursat = 8; 
Battambang = 1; K 
Speu = 22; K Chnnang 
= 0.   

4 new CLUPs with 
integration of 
SFM, WISDOM 

4 DLUP Teams 
are organized and 
now started the 
gathering of data 
as part of the 
commune land 
use planning 
process  

 
This project involves the development of CF and CPA Forest Management Plans and Business 
Plans for the 30 target CFs and 10 CPAs. The development of both the business and forest 
management plans are separate outputs but they are interlinked with each other. The initial activities 
(training, scoping, resource assessment, identification of potential products, etc.) for the 
development of the forest and business management plans are now being conducted in the CF 
areas. The project is still waiting the PIA to be signed by the MOE-GDANCP before the field team 
can start working in the CPAs (under the management of MOE).  The issue raised by MOE is not yet 
resolved by the Project Management Board as a precondition for them to commit to the project.  

 
There are 8 steps in the development of the CF Forest Management Plan: (1) preparation for the CF 
Management Planning, that includes production of the base maps and developing the skills of the 
facilitators; (2) introductory community meetings; (3) CF resource assessment; (4) zoning and 
subdivision into compartments; (5) CF forest inventory; (6) presentation of results to the community; 
(7) writing of the CFMP; and (8) submission, review and approval of the CFMP. The     development 
of the CF Management Plans is now in Step 4 (subdivision to zones or compartments).  
 
The development of CF management and business plans has started.  Twelve (12) 12 CFs as 
completed the zoning and subdivision of the CFs into compartments. The potential forest resources 
within each CF were identified and validated the availability of forest resources. Some business 
planning activities are being implemented parallel to the CF Management Plan.  Tentative potential 
products were identified in the CF sites and the quantitative assessment of these forest products will 
be determined after the CF forest resource assessment.  Initial review of the reports on the market 
potential of the potential products in the different CFs indicates the potential products such as 
bamboos, rattan, and charcoal. The draft concept note on business planning is being reviewed. 
 
The DLUP teams were formally organized thru a deika issued by the Provincial Governor in each 
province and they are now starting the field implementation of the commune land use planning 
activities in the respective communes. The WISDOM study, which is linked to CLUP, also started in 
Battambang and Pursat. WISDOM study is implemented in 3 communes: Ta Kream Commune in 
Battambang, Samraong Commune in Pursat, and Trapeang Chan Commune in Kampong Chnnang. 
Ground verification has been conducted using a quick survey technique. 

 
           delivery exceeds plan 

 
         delivery in line with plan   

 
           delivery below plan 

 
OUTPUT 3: Small and Medium Enterprises ensure long term increase in adaptation of efficient 
technology that reduce fuel demand 

Output Indicators Baseline 
(December/2012) 

Target  
(December/2013) 

Current status 
(March/2013) 

Increased market share of 
improved technologies 
No. of units sold  
- NKS 
- Efficient charcoal kilns (ECK) 

 
  
 
 30,000 
 8 ECK 

 
 
  30,000 a year  

(Additional)  07 ECK 
(Additional) 

 07 of 16 
efficient 
charcoal kilns 
are under 
construction/ 
installation 
process 

Total number of woodlots based 
on CF management plans in 
provinces  with business oriented 
management plans for fuel wood 
supply and green charcoal  - with 

1 (Tram Kak CF) 
1 (Kirirom CPA) 
 Proposed target

site for 5 woodlots 
based on CF

Draft woodlot 
management plan 
for 5 CF woodlot 
sites prepared 

 3 of the 5 
woodlots are 
under 
establishment 

 Fast survey of 

  
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involvement of private sector management 
plans have been
identified through
project scoping 
and preliminary
baseline study. 

wood  biomass 
availability 
conducted in 3 
endorsed CF 
woodlot sites 
conducted 

No. of fully functioning improved 
cook stove production centers by 
EOP 

 1 
 Proposed target 

site for 6 new 
improve cook 
stove production 
centers has been 
identified. 
Training on ICS 
production skills 
and techniques 
provided to 30 
new ICS 
producers.  

06 additional cook 
stove production 
centers with proper 
business plans will 
be established and 
operated 

 Needs and 
requirements 
for ICS 
production 
centers 
establishment 
assessed 

 ISC awareness 
raising 
materials for 
awareness 
raising 
campaign 
developed  

Two awareness raising workshops on Improved Cook Stove for the four SFM target provinces have 
been organized in Kampong Speus and Battambang Provinces. Forty (40) participants including 
national and sub-national key government representatives attending each workshop. The workshop 
aim to increase awareness on advantages of ICS utilization among participants. ICS awareness 
raising materials and demonstration tools has been developed and published for ICSAR campaign in 
every village of the 20 villages which will be commenced next quarter. 

30 (25 women) new ICS producers were trained on ISC production skills. 06 ICS production centers 
are under establishments and will be equipped with all the required tools and materials in order to 
increase ICS productions. SFM label for ICS tracking is produced and under recording by new ICS 
producers. 

Draft concept notes on woodlot management plan, charcoal kilns and its chains of custody, ICS 
production center and ICS awareness raising has been developed by GERES. The concept notes 
have been presented for comments and endorsement by the SFM management team held on 05 
March 2013. Participants from key relevant agencies were better understanding at this stage on how 
different activities under RFP2 will be implemented and better enable participants to actively 
participate in RFP2 implementation. 

Woodlot and ECK sites are selected in consultation and agreement from CF members (CFM), CF 
management Committee (CFMC), FAD/FAT and FAC representatives. GERES team went to work 
with CFM/CFMC and FA at sub-national level to preliminary discusses on different zones and their 
intended management purposes.  Training on ECK construction has been conducted for DIME, FAC 
and CFM representatives from the four target provinces. ECKs are under construction processes: 
two ECK in Trapeang Chan CF of Kampong Chhnang, three in Prey Tralach CF of Battambang and 
two ECK in Damrey Chakthloek CF of Kampong Speu provinces. 

07 of 16 efficient charcoal kilns are under constructions: two in Trapeang Chan CF sites of Kampong 
Chhnang, three in Prey Tralach CF of Battambang and two in Damrey Chaktlork of Kampong Speu 
province.  

Wood biomass inventory fast survey (WBIFIS) were conducted in 03 endorsed CF woodlot sites to 
estimate wood biomass  
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Picture 4: SFM Technical Team of Focal Persons conducted oversights visit to GERES proposed 

efficient charcoal kiln and woodlot sites 
 

 
           delivery exceeds plan 

 
         delivery in line with plan    

 
           delivery below plan 

PROGRESS TOWARDS COUNTRY PROGRAMME (CPAP) OUTPUT 
OUTPUT 3.1: Pro-poor sustainable forest /protected area management and bio-energy productions 
accelerated 
Output Indicators Baseline 

(December/2012) 
Target 

(December/2013) 
Current status 
(March/2013) 

No. of communities 
acquired tenure rights 
over the management 
of their forest 
resources 
strengthened through 
CF/CPA management 
plan and business and 
enterprise 
development 

 0  Draft CF 
management plan 
and forest based 
business 
enterprise 
development for 
30 CFs 

 All 30 CF has 
completed step 4 
of 9 steps for 
CFMP 
development 

 Potential list of 
forest product has 
been collected  

No. of new units of 
efficient cook stoves 
and stove production 
centers installed to 
reduce CO2 emission 

 0  
 30 (25 females) 

new ISC 
Producers 
Selected and 
trained on ISC 
technical 
production skills 

 30,000 new 
improved 
(efficient) cooked 
stove units 
produced and 
distributed 

 6 new ICS 
production centers 
established 

 Needs for 5 of 6 
ICS production 
centers /clusters 
are under 
assessment 

 Production centers 
/ clusters will be 
established next 
quarter 

 Two ICS 
awareness raising 
workshops 

   
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conducted for the 
4 target provinces. 
Awareness raising 
materials and tools 
developed. 
Awareness 
campaign in 20 
selected 
community  will be 
commenced next 
quarter 

 
No. of new jobs 
created for rural 
women for 
manufacturing and 
market distribution of 
efficient cook stoves 

 0  60 new jobs 
created for rural 
women in 6 new 
ICS production 
centers 

 25 women has 
been selected and 
trained to be ISC 
producers 

 

No. of CFs around 
the Cardamoms that  
have completed all 
legalization 
requirements to 
operate by EOP as 
an indirect result of 
SFM alliance with the 
other DP 

125 CFs]  11 CFs (those that are 
in Step 3) to complete 
the legalization 
requirements (i.e. 
reach Step 7)  

 The other 8 CFs in 
Pursat are still 
being negotiated 
by the FAC in 
Pursat with the 
management of 
Pheapimex (an 
economic land 

concession    .  
 

 2 CFs potential 
areas in Kampong 
Speu were 
approved by 
MAFF and will now 
pave the way for 
the development 
signing of CF 
Agreement by 
FAC.   

III. Project implementation challenges 

a. Updated project risks and actions 

 
Project Risk Action Taken 

1. The continued threats from encroachment 
in the newly identified sites for ACFMs 

 RECOFTC and FAC is working with local 
communities and authorities to conduct 
preparatory activities of CF formalization 
process as a basis for negotiation & 
submission to MAFF for approval on the 
proposed potential sites for CF establishment 
*for CBFP site conflict with Yourisakor 
suspended forest concession. 

 As for other 7 CFs conflicting with Pheap 
Phimex ELC, FAC has organized a meeting 
with Pheap Phimex representatives under the 
chairmanship of the Governor. The meeting 
has now agreed in principle to follow the 
Council of Minister Decision on granting CFs 
establishment within Pheap Phimex ELC area. 
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The FAC Pursat is working to complete the 
minute of the meeting to formalize the request. 

b. Updated project issues and actions 

Project Issue Action Taken 

1. The CPA development has not started pending 
the issue raised by GDANCP regarding the 
revision of Project Management Structure. 

 Meeting between SFM/FA and GDANCP has been 
conducted on 02 April 2013 at MoE. MoE/GDANCP 
requires that the project management structure to 
be reviewed to include GDANCP as an 
Implementing Partner of the project likes FA and 
that the TOR must revise accordingly. Minute of the 
meeting is being prepared and will be reported in 
the Project Management Board meeting for 
recommendation. 

2. Limited viability and potential of forest based 
business due to low productive/degraded CF sites  

 The project will focus more on fuel wood being the 
potential product in most CFs 

 The project is looking at the technology of GERES 
on efficient charcoal production and at the same 
time using Market Analysis and Development 
(MA&D) approach of FAO on business development 
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IV. Financial status and utilization  

 
Table 1: Contribution Overview [Project started: 2011 – Project end: 2015] 

Donor Name 
Contributions  Actual 

Expense 
Balance 

Committed Received 

UNDP (04000 - TRAC) 1,500,000.00 880,325.67 503,359.21 996,640.79 

GEF (62000 - GEF) 2,363,635.00 1,601,879.63 922,700.78 1,440,934.22 

Total 3,863,635.00 2,482,205.30 1,426,059.99 2,437,575.01 

 

Table 2: 1st
 
Quarter 2013 Cumulative Expenditure by Activities [01 January – 31 March 2013] 

Activities - Description 
Budget  

[1QT, 2013] 

1st Quarter 2013 Cumulative Expenditure 

Balance 
Delivery  

(%) Govt/SFM 

(Disbursed) 

UNDP 

(Disbursed) 
Total 

Activity 1:   National capacities and tools exist to 

facilitate the widespread implementation of 

sustainable community-based forest management and 

technologies that reduce demand for fuel wood 

11,280.00 4,296.41 100.00 4,396.41 6,883.59 39% 

Activity 2:   Community-based sustainable forest 

management is being implemented effectively within 

a context of cantonment, province, district and 

commune level planning delivering concrete benefits 

to local communities  

119,087.00 - - - 119,087.00 0% 

Activity 3:   Small and Medium Enterprises ensure 

long term increases in adoption of efficient 

technologies that reduce fuel wood demand. 

84,150.00 - 750.77 750.77 83,399.23 1% 

Activity 4:   Monitoring and, Learning, Adaptive 

Feedback & Evaluation 
37,310.00 11,717.81 7,253.36 18,971.17 18,338.83 51% 

Activity 5:   Project Management 23,352.00 2,341.25 17,924.59 20,265.84 3,086.16 87% 

Total 275,179.00 18,355.47 26,028.72 44,384.19 230,794.81 16% 

Remarks:     TRAC = 130,270.00 - 23,032.54 23,032.54 107,237.46 18% 

GEF = 144,909.00 18,355.47 2,996.18 21,351.65 123,557.35 15% 

TOTAL = 275,179.00 18,355.47 26,028.72 44,384.19 230,794.81 16% 

../../75402%20-%20SFM%2012-12-11/Finance/Annual%20&amp;%20Quaterly%20Work%20Plan/Q2%20WP%202012/1.%20Financial%20Utilization%20in%20Q1%202012.xls#RANGE!#REF!
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Table 4: Cumulative Expenditure by Activities [Project started: 2011 – Project end:  2015] 

Activities - Description 
Total Budget 

[2011-2015] 

Cumulative Expenditure 

Balance 
Delivery  

(%) Govt/SFM 

(Disbursed) 

UNDP 

(Disbursed) 
Total 

Activity 1:   National capacities and tools exist to 

facilitate the widespread implementation of sustainable 

community-based forest management and technologies 

that reduce demand for fuel wood 

651,908.57 233,345.33 74,242.65 307,587.98 344,320.59 47% 

Table 3: Quarterly Cumulative Expenditure by Activities [01 March 2011– 31 March 2013] 

 

Activities - Description 
Budget  

[2013] 

2013 Cumulative Quarterly Expenditure 

Balance 
Delivery  

(%) Govt/SFM 

(Disbursed) 

UNDP 

(Disbursed) 
Total 

Activity 1:   National capacities and tools exist to 

facilitate the widespread implementation of sustainable 

community-based forest management and technologies 

that reduce demand for fuel wood 

174,048.00 4,296.41 100.00 4,396.41 169,651.59 3% 

Activity 2:   Community-based sustainable forest 

management is being implemented effectively within a 

context of cantonment, province, district and commune 

level planning delivering concrete benefits to local 

communities  

381,348.00 - - - 381,348.00 0% 

Activity 3:   Small and Medium Enterprises ensure 

long term increases in adoption of efficient 

technologies that reduce fuel wood demand. 

286,600.00 - 750.77 750.77 285,849.23 0% 

Activity 4:   Monitoring and, Learning, Adaptive 

Feedback & Evaluation 
179,599.50 11,717.81 7,253.36 18,971.17 160,628.33 11% 

Activity 5:   Project Management 79,614.00 2,341.25 17,924.59 20,265.84 59,348.16 25% 

Total 1,101,209.50 18,355.47 26,028.72 44,384.19 1,056,825.31 4% 

Remarks:     TRAC = 400,000.00 - 23,032.54 23,032.54 376,967.46 6% 

GEF = 701,210.50 18,355.47 2,996.18 21,351.65 679,858.85 3% 

TOTAL = 1,101,210.50 18,355.47 26,028.72 44,384.19 1,056,826.31 4% 

../../75402%20-%20SFM%2012-12-11/Finance/Annual%20&amp;%20Quaterly%20Work%20Plan/Q2%20WP%202012/1.%20Financial%20Utilization%20in%20Q1%202012.xls#RANGE!#REF!
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Activity 2:   Community-based sustainable forest 

management is being implemented effectively within a 

context of cantonment, province, district and commune 

level planning delivering concrete benefits to local 

communities  

1,331,951.04 458,395.44 834.60 459,230.04 872,721.00 34% 

Activity 3:   Small and Medium Enterprises ensure 

long term increases in adoption of efficient 

technologies that reduce fuel wood demand. 

1,105,712.85 349,505.17 79,358.82 428,863.99 676,848.86 39% 

Activity 4:   Monitoring and, Learning, Adaptive 

Feedback & Evaluation 
467,163.83 42,428.42 28,612.68 71,041.10 396,122.73 15% 

Activity 5:   Project Management 306,898.71 47,819.21 111,517.67 159,336.88 147,561.83 52% 

Total 3,863,635.00 1,131,493.57 294,566.42 1,426,059.99 2,437,575.01 37% 

  
      

Remarks:     TRAC = 1,500,000.00 300,947.00 202,412.21 503,359.21 996,640.79 34% 

GEF = 2,363,635.00 830,546.57 92,154.21 922,700.78 1,440,934.22 39% 

TOTAL = 3,863,635.00 1,131,493.57 294,566.42 1,426,059.99 2,437,575.01 37% 

 


