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United Nations Development Programme
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Empowered lives.

Resilient nations.

00078446ZYXWVUTSRQPONMLKJIHGFEDCBA D a te : 17 O c to b e r, 2013

E xce lle n c y

S u b je c t: 00078446 - C am bod ia U N -R E D ON a tio n a l P ro g ram m e (U N -R E D O )

3 'd Quarter 2013 Financial Report Expenditures and

4 th Quarter 2013 FACE Request

W e ackn ow le d g e re ce ip t o f y o u r le tte r d a te d 11 O c to b e r 2013 re g a rd in g 3'd q u a rte r 2013

a c tu a l e xp e n d itu re a n d a d va n ce (F A C E )re q u e s t to c o ve r p la n n e d e xp e n d itu re in 4th q u a rte r 2013,

u n d e r P ro je c t ID : 00078446 - C am bod ia U N -R E D DN a tio n a l P ro g ram m e (U N -R E D D ).

W e h a ve ve r if ie d th a t th e F A C E su bm itte d a n d 4th q u a rte r 2013 w o rk p la n h a ve b e e n

p re p a re d in a c co rd a n ce w ith th e a p p ro ve d a n n u a l w o rk p la n , q u a rte r ly w o rk p la n a n d its item iz e

co s ts b re a kd ow n . P le a se fin d a tta c h e d , fo r th e F A 's re co rd , th e co u n te rs ig n e d co p y o f th e re p o rt.

P le a se a ls o n o te th a t o n ly 37 p e rc e n t w a s sp e n t a g a in s t th e o u ts ta n d in g a d va n ce d in th is

q u a rte r . B a se d o n th is d e liv e ry , a n a d d it io n a l a d va n ce p a ym en t w ill b e re p le n is h e d w he n th e U N -

R E D Dsp e n t u p to 80 p e rc e n t.

P le a se a c ce p t, E x ce lle n c y , th e a s su ra n ce o f o u r h ig h e s t c o n s id e ra tio n .

-

~N ap o le o n N a va rro

D e p u ty C o u n try D ire c to r ,

P ro g ram m es

H .E C he a S am A ng

D ep u ty D ire c to r G e n e ra l, F o re s try A dm in is tra tio n

U N -R E D D N a tio n a l P ro g ram m e 's D ire c to r

c c : - M r. K im N on g , D e p u ty N a tio n a l P ro g ram m e D ire c to r

- M r. K h u n V a th a n a , C h a ir fo r T a s k fo rc e S e c re ta r ia t

- M r. M r. U y K am a l, V ic e -C h a ir fo r T a s k fo rc e S e c re ta r ia t

N o . S 3 , S tre e t 5 1 , B o e u n g K e n g K a n g , P h n om P en h , C am bo d ia T e l: 0 2 3 -2 1 6 1 6 7 F a x : 0 2 3 2 1 6 2 5 7 w w w .u n .o rg .k h /u n d p



Fund ing Au tho riza tion and Certifica te o f E xpend itu res UN Agency : UNDP Date: 9 -0c t-2013edcbaZYXWVUTSRQPONMLKJIHGFEDCBA

country

Programme Code & Title

Project Code & Title

Im p lem en ting Ins titu tion

Responsible O fficer

Currency

Kingdom of Cambodia

: 00061716 - Cambodia UN-REDDNational Programme

: 00078446 - Cambodia UN-REDDNational Programme

Fo res try Adm ins tra tion

H. E. Chea Sam Ang

US Dollars

Type of Request:

iii Direct Cash Transfer (OCT)

o Re im bu rsem en t

o Direct Payment

I Expenditures Outs tand ing

Authorised Amount
Actual Project

accepted by Balance
New Request Authorised

Authorised
Coding/Chart of Accounts Expend itu re Period & Am oun t Am oun t

A c tiv ity D escrip tion from AW P w ith Du ra tion Agency Am oun t

---
3QT - 2013 3QT -2013 3QT - 2013 3QT - 2013 4QT.2013 4QT, 2013 4QT,2013

Fund Dono r A ccoun t A B C D=A-C E F G=D+F

Activity 1: Effective National M anagement of the REDD+ Readiness Process and

~older Engagement in Accordance w ith the Roadmap Principles.
- - f--

~-

~
Serv ice Con trac ts -Ind iv idua ls

30000 10714
71405 3,500.00 - 3,500.00 1,500.00 (2,000.00) 1,500.00

PCS UNREDD

---- - -- - f-- -

T rave l T icke ts -In te rna tiona l
30000 10714

71605 500.00 234.00 234.00 266.00 7,500.00 7,234.00 7,500.00
PCS UNREDD

Travel T ickets-Local
30000 10714

1,810.75 (1,310.75) 4,000.00 5,310.75 4,000.00

PCS UNREDD
71610 500.00 1,810.75

- -

Daily Subsistence A llow -Inti
30000 10714

71615

"OO l_i::
3,640.00 360.00 32,500.00 32,140.00 32,500.00

PCS UNREDD
f--- --- - - f---- - -

Daily Subsistence A llow -Local
30000 10714

71620 945.00 (945.00) 2,000.00 2,945.00 2,000.00

PCS UNREDD

Svc Co -N a tu ra l R esou rces & Env
30000 10714

72115 17,300.00 17,339.80 17,339.80 (39.80) 43,300.00 43,339.80 43,300.00

I-- - --
P('~ IINRFrlO

- - ---

Machinery and Equipment
30000 10714

72210 1,500.00 1,050.00 1,050.00 450.00 (450.00)

PCS UNREDD

Land Telephone Charges
30000 10714

72420 135.00 42.24 42.24 92.76 135.00 42.24 135.00

I--- --
pes UNREDD

- - ,-

Mobile Telephone Charges
30000 10714

72425 1,410.00 1,305.00 1,305.00 105.00 1,410.00 1,305.00 1,410.00

-
P('~ IINRFrlO

- --- -
E -m a il-Subscrip tion

30000 10714
72435 855.00 855.00 855.00 855.00 855.00 855.00

PCS UNREDD

Stationery & other O ffice Supp
30000 10714

72505 2,990.00 1,785.69 1,785.69 1,204.31 1,600.00 395.69 1,600.00

-
P('~ IJNRFrlO

- -
Acqu is of Computer So ftw are

30000 10714
72810 2,000.00 2,000.00 (2,000.00)

PCS UNREDD

Custod ia l & C lean ing Serv ices
30000 10714

73110 210.00 210.00 210.00 300.00 300.00 300.00

f---- -
p('s lJNRFnO -r-

P rom o tiona l M a te ria ls and D is t
30000 10714

74215 2,200.00 2,200.00 2,200.00 2,200.00
pr~ IINRFnnf--- - - f--- --- I- - -

T rans la tion Cos ts
30000 10714

74220 1,000.00 88.00 88.00 912.00 1,000.00 88.00 1,000.00

PCS UNREDD

Other M edia Costs
30000 10714

74225 1,800.00 1,800.00 1,800.00 1,800.00
pr~ UI\JRFnnI--- -

Sundry
30000 10714

74525 1,700.00 421.50 421.50 1,278.50 1,700.00 421.50 1,700.00

- PCS UNREDD f--- - -

Learn ing Cos ts
30000 10714

75705 5,250.00 5,250.00 1,000.00 (4,250.00) 1,000.00

f-- PCS UNRFnn - -
Learn ing - ticke t cos ts

30000 10714
75706 12,250.00 3,330,00 3,330.00 8,920.00 12,500.00 3,580.00 12,500.00

---- -
pr~ IINRFnO

- f---- ----

Learn ing - subs is tence a llow an
30000 10714

75707 23,625.00 20,752.67 20,752.67 2,872.33 23,625.00 20,752.67 23,625.00

PCS UNREDD

Learn ing - tra in ing o f coun te r
30000 10714

75709 2,775.00 2,544.69 2,544.69 230.31 3,475.00 3,244.69 3,475.00

P('~ IINRFnO

Sub Total- Activity 1 85,500.00 I 56,354.34 56,354.34 29,145.66 142,400.00 113,254.34 142,400.00

Activity 2: Development of the National REDD+Strategy and Implementation

F ram ework .

Local Consult.-Sht Term -T ech
30000 10714

16,500.00 13,500.00 (3,000.00) 13,500.00

PCS UNREDD
71305 '",00

3
f---- --- ---- -

Travel T ickets-Local
30000 10714

71610 5,000.00 5,000.00 600.00 (4,400.00) 600.00

PCS UNREDDr-- - - C-'--- -

Daily Subsistence A llow -Local
30000 10714

71620 14,375.00 14,375.00 1,500.00 (12,875.00) I

PCS UNREDD

II REPORTING IIII REQUESTS/ AUTHORIZATIONS II

~.~~ Page: 1/2



Actual Project
ExpendituresXWVUTSRQPONMLKJIHGFEDCBA

N e w R e q u e s t Authorised
Outstanding

Coding/Chart of Accounts
Authorised Amount

Expenditure
accepted by Balance

Period & Amount A m o u n t
Authorised

Activity Description from AWP with Duration Agency A m o u n t

3QT -2013 3QT - 2013 3QT -2013 3QT -2013 4QT,2013 4QT,2013 4QT,2013

Fund D o n o r A c c o u n t A B C D=A-C E F G=D+F

Machinery and Equipment
30000 10714

72210 1,310.00 1,310.00 (1,310.00) 1,310.00

- PCS UNRFDD
-

Stationery & other Office Supp
30000 10714

72505 2,600.00 2,600.00 2,000.00 (600.00) 2,000.00
pr< INOm!)

f - ---- -- - f - - -

Sundry
30000 10714

74525 2,500.00 324.00 324.00 2,176.00 3,000.00 824.00 3,000.00

PC< IJNRFnn
- - --

L e a rn in g C O S ~ S
30000 10714

75705 4,200.00 4,200.00 (4,200.00)

PCS UNREDD

L e a rn in g - t ic k e t c o s ts
30000 10714

75706 7,200.00 7,200.00 (7,200.00)

PC< IJNRFnnI - - -

L e a rn in g - s u b s is te n c e a llo w a n
30000 10714.

75707 18,900.00 18,900.00 64,500.00 45,600.00 64,500.00

--- -
PCS UNREDD I - - - ---

L e a rn in g - t ra in in g o f c o u n te r
30000 10714

75709 600.00 600.00 13,500.00 12,900.00 13,500.00
pr< IJNRFnn

SubTotal- Activity 2 71,875.00 1,634.00 I 1,634.00 70,241.00 98,600.00 28,359.00 98,600_00

Activity 3: Improved Capacity to Manage REDD+at Sub national Levels.

T ra v e l T ic k e ts - In te rn a t io n a l
04000 10714

71605 244.00 244.00 (244.00)

TRAC JNRFnnI - - ---- -- - f - - -

Daily Subsistence Allow-Local
04000 10714

71620 756.00 756.00 (756.00)

TRAC LJNRFnn

SubTotal- Activity 3 1,000.00 1,000.00 (1,000.00)

Grand - Total 158,375.00 57,988.34 57,988.34 100,386.66 241,000.00 140,613.34 241,000.00

UNDP-TRAC=
04000

00012 0% 1,000.00 1,000.00 (1,000.00)

TRAC
--- f - - --

Prog. Cost Sharing =
30000

10714 37% 157,375.00 57,988.34 57,988.34 99,386.66 241,000.00 141,613.34 241,000.00

Pr<

TOTAL 37% 158,375.00 57,988.34 57,988.34 100,386.66 241,000.00 140,613.34 241,000.00

-- --- - -

o The funding request shown above represents estimated expenditures as per AWPand item ized cost estimates attached.

o The actual expenditure for the priod stated herein has been disbursed in accordance with the AWP and request w ith item ized cost estimates. The detailed accounting documents for these expenditures can be made available for examination, when required, for

o The progress report for the activities stated herein has been submitted.

o The conditions for this payment as set out in the contract/purchase order/travel authorization hjple been met satisfactorily.

Date Submitted:

1/1 OCTPB6R fZ013
Name: Title:

National Programme Director, UN-REDO YSignature: E=--- H. E. Chea Sam Ang

NOTES: • S h a d e d a re a s to b e c o m p le te d b y th e U N A g e n c y a n d n o n -s h a d e d a re a s to b e c o m p le te d b y th e c o u n te rp a r t .

EQIt~GEtliCY USE ONLY:

Signature:

\

F O R U N IC E F U S E O N L Y F O R U N F P A U S E O N L Y

A c c o u n t C h a rg e s liq u id a t io n In fo rm a t io n N e w F u n d in g R e le a s e

C A G R e f: C R a re f . v o u c h e r re f . (A G R e f: C R a re f . N re f

C R Q C A G G L : A c t iv ity 1

T ra in in g (7 6 2 0 1 0 ) D C T A m o u n t

T ra v e l (7 6 2 0 2 0 ) A c t iv ity 2

M tg s & C o n fs . (7 6 2 0 3 0 ) L e s s :

S a l & S u p . C o s ts (7 6 1 0 3 0 ) l iq u id a t io n

Const Pr()/ Plein (1 6 1 0 4 0 ) A m o u n t

O th e r C A G (7 6 1 0 1 0 )

T o ta l B a la n c e T o ta l

FORALLAGENCIES

Approved by:

Name:

Title: ' Deputy Country Director, Programmes

Date 1 b ~2..tyJ 3

Page: 2/



Project Award Name > 4 - 6 Months > 1 - 3 Months Total Fund FACE Report Close Balance (%) Voucher

Sub Total 23,792.64     191,711.13   215,503.77   93,909.37     121,594.40   44%

002515 

FA
11/06/2013 00063657

30000 

PCS

10714 

UNRED
43,417.34           -                        43,417.34           43,417.34           -                        100% 00065405

002515 

FA
14/08/2013 00064583 

30000 

PCS

10714 

UNRED
-                        114,957.66         114,957.66         14,571.00           100,386.66         13% 00065406

Sub Total 43,417.34     114,957.66   158,375.00   57,988.34     100,386.66   37%

NEX ADVANCE Control Sheet
for Period: 01 July to 30 September 2013 

(4QT 2013)

Project ID & Title
Impl 

Agent

Accounting 

Date

Related 

Voucher
Fund Donor

Advance Cleared

78446 61716 UN-REDD



New Window | Help | Personalize Page | 

Summary Related Documents Invoice Information Payments Voucher Attributes Error Summary

Business Unit: Invoice Number:KHM10 Clear NEX Advance VCHR#63657

Voucher ID: Invoice Date:00065405 30/09/2013

Print InvoicePrint InvoiceVoucher Style: Journal Action: Budget Checking

Basis Dt Type Inv DateVendor: ImmediatePay Terms:0000006585 00
Name: Comments(0)UN-REDD-001

Location: Accounting Date:001 30/09/2013

Address: Currency:1 Advanced Vendor Search USD

CalculateCalculateCAMBODIA UN-REDD NATIONAL 
PROGRAMME
#40, PREAH NORODOM BLVD, 
KHAN DAUN PENH
PHNOM PENH - CAMBODIA  KHM

Total: 0.00

Difference 0.00 Session Defaults

Related Voucher: 00063657

Bank Default

Packing Slip:

Invoice Lines Find | View All First 1 of 1 Last

Line Distribute by Item Description Quantity UOM Unit Price Extended Amount

1 Amount FR Expenditure 3QT 2013#1 

UNRE
0.00

Ship To SpeedChart

CalculateCalculateUse One Asset IDKHM10

 Distribution Lines Personalize | Find | View 1 |  | First 1-16 of 16 Last

Account
Oper 
Unit

PC Bus Unit Fund DeptID Project Activity Impl Agent Donor Amount Budget Date

16005 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 -43,417.34 30/09/2013

71605 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 234.00 30/09/2013

71610 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 1,810.75 30/09/2013

71615 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 3,640.00 30/09/2013

71620 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 945.00 30/09/2013

72115 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 17,339.80 30/09/2013

72210 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 1,050.00 30/09/2013

72420 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 42.24 30/09/2013

72425 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 1,305.00 30/09/2013

72435 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 855.00 30/09/2013

72505 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 1,785.69 30/09/2013

73110 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 210.00 30/09/2013

74220 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 88.00 30/09/2013

74525 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 421.50 30/09/2013

75706 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 3,330.00 30/09/2013

75707 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 10,360.36 30/09/2013

Balancing
Business Unit: KHM10

Page 1 of 2Voucher Entry

11/10/2013https://finance.partneragencies.org/psc/UNDPP1FS/EMPLOYEE/ERP/c/ENTER_VOUCHER_INFORMATION.VCHR_EXPRESS.GBL



New Window | Help | Personalize Page | 

Summary Related Documents Invoice Information Payments Voucher Attributes Error Summary

Business Unit: Invoice Number:KHM10 Clear NEX Advance VCHR#64583

Voucher ID: Invoice Date:00065406 30/09/2013

Print InvoicePrint Invoice
Voucher Style: Journal Action: Budget Checking

Basis Dt Type Inv DateVendor: ImmediatePay Terms:0000006585 00
Name: Comments(0)UN-REDD-001

Location: Accounting Date:001 30/09/2013

Address: Currency:1 Advanced Vendor Search USD

CalculateCalculateCAMBODIA UN-REDD NATIONAL 
PROGRAMME
#40, PREAH NORODOM BLVD, 
KHAN DAUN PENH
PHNOM PENH - CAMBODIA  KHM

Total: 0.00

Difference 0.00 Session Defaults

Related Voucher: 00064583

Bank Default

Packing Slip:

Invoice Lines Find | View All First 1 of 1 Last

Line Distribute by Item Description Quantity UOM Unit Price Extended Amount

1 Amount FR Expenditure 3QT 2013#2 

UNRE
0.00

Ship To SpeedChart

CalculateCalculateUse One Asset IDKHM10

 Distribution Lines Personalize | Find | View 1 |  | First 1-5 of 5 Last

Account
Oper 
Unit

PC Bus Unit Fund DeptID Project Activity Impl Agent Donor Amount Budget Date

16005 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 -14,571.00 30/09/2013

75707 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 10,392.31 30/09/2013

75709 KHM KHM10 30000 39605 00078446 ACTIVITY1 002515 10714 2,544.69 30/09/2013

72210 KHM KHM10 30000 39605 00078446 ACTIVITY2 002515 10714 1,310.00 30/09/2013

74525 KHM KHM10 30000 39605 00078446 ACTIVITY2 002515 10714 324.00 30/09/2013

Balancing

Invoice Lines 0.00

CalculateCalculate(minus) Total 0.00

(equals) Difference Amount 0.00

Business Unit: KHM10

Voucher ID: 00065406

Print InvoicePrint Invoice

Page 1 of 2Voucher Entry

11/10/2013https://finance.partneragencies.org/psc/UNDPP1FS/EMPLOYEE/ERP/c/ENTER_VOUCHER_INFORMATION.VCHR_EXPRESS.GBL



UN-REDO
PROGRAMME

fA)ihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA
~
UNEPWVUTSRQPONMLKJIHGFEDCBA

C A M B O D IA U N -R E D O N A T IO N A L P R O G R A M M E

UNDP/PCS PROJECTNo. 00078446

(#40, Preah Norodom Blvd, Khan Daun Penh, Phnom Penh, Kingdom of Cambodia)

No.: Q!:;>.\ ~\.s~. Date: ". October, 2013

T o : M r . N a p o le o n N a v a rro ,

Deputy Country Director, Programme

UNDP Cambodia

#53, Pasteur Street, Boeng Keng Kang, Phnom Penh, Cambodia

T h ro u g h : M r . C h h u m S o v a n n y

Team Leader, a.i., E&E Cluster

S u b je c t: 0 0 0 7 8 4 4 6 - C a m b o d ia U N -R E D O N a tio n a l P ro g ra m m e (U N -R E D O )

3'd Q u a rte r F in a n c ia l E x p e n d itu re a n d C e rtif ie d o f E x p e n d itu re

A d v a n c e R e q u e s t fo r 4 th Q u a rte r 2 0 1 3 .

Dear Mr. Napoleon Navarro,

I am pleased to submit you herewith the 3QT 2013 of Financial Expenditure and Certified Expenditure and

advance request for the 4th Quarter 2013 in amount of US$ 141,613.34 under the Project 10: 00078446

Cambodia UN-REDO National Programme for your review and approval.

Below is summary of computation:

Fund Carried Forward from 2QT, 2013

Fund Received on 19
th
August 2013

Actual Expenditure in 3QT 2013

Actual Closing Balance as of 30 September 2013

Planned Expenditure in 4th Quarter 2013

Total New Advance Request for 3'd Quarter 2013

= US$ 43,417.34

= US$ 114,957.66

= US$ 57,988.34

= US$ 100,386.66

= US$ 241,000.00

= US$ 140,613.34

In addition, I would like to attach herewith the related documents for your reference as followings:

1) 2013 3'd quarter progress report;

2) Bank statement and bank reconciliation for September 2013; and

3) 2013 4th quarter work and budget plan and its' item ize costs breakdown.

In this regard, I would be highly appreciated if you could approve the noted work plan and advance request,

and remit them to the UN-REDO's project bank account in due course.

Please accept, N a p o le o n N a v a rro , the assurance of our highest consideration./ oel 1Un
. , ,

c:!-- Date: I File: 'rrr: ~ fA rh
Unit Action Info

RR

I Ci) I fv c, !J-:;. ..._ ...
.s.-

p ito e ('ill A
.nA rvt-

'(':~+R --

O T H E R

Chea Sam Ang

Deputy Director General, Forestry Administration

National Programme Director, Cambodia UN-REDO National Programme



UN-REDOBA

P R O G R A M M E baZYXWVUTSRQPONMLKJIHGFEDCBA

CAMBOD IA UN -REDO NATIONAL PROGRAMME

UNDP PROJECT ID : 00078446

(#40 . P reah Norodom B lvd . Khan Daun Penh. Phnom Penh. K ingdom of Cambod ia )
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I.  Executive summary 
 

The Cambodia UN-REDD National Programme is aimed to “support Cambodia to be ready for REDD+ 

implementation, including development of necessary institutions, policies and capacity”. 

This summary is mainly brief reported on achievements and progress within the third quarter of 2013.  

The PEB held its fifth meeting 8
th

 August and discussed among other agenda items the result of the mid-

term review. A set of revised indicators for the program activities were agreed in order better to capture 

the qualitative achievements as one of the recommendations made at the by the mid-term review.  

The IP representative selection process was finalized in the 15 provinces and the 18 members of the 

Cambodia REDD+ Consultation Group (CG) were elected during a two-day national “REDD+ Consultation 

Group Selection Workshop” on 29 and 30 August 2013. There were over 180 participants from throughout 

Cambodia attending the workshop which also raised awareness about REDD+, the Cambodia REDD+ 

Programme, the roles and responsibilities of the CG, it also collected baseline data on knowledge about 

REDD+ from the nine stakeholder groups and the government. This data will be used to measure progress 

and effectiveness of ensuing awareness raising activities. The first Consultation Group meeting was held at 

the afternoon of 30
 
August 2013 in which internal rules for CG were discussed and drafted.   

The REDD+ Taskforce held its first formal meeting on 11
th

 September and had fruitful discussions which 

included the approval of the TORs for the four Technical Teams and requested the Taskforce Secretariat to 

develop a National REDD+ Communication Strategy. 

The group reviewing the existing communication material on REDD+ have completed most of its work.    

Community Forestry network meetings were held in Kampot and Kampong Thom provinces in which 

climate change and REDD+ awareness raising was provided to 114 participants.   
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II. Implementation progress 
 
PROGRESS TOWARDS PROJECT OUTPUTS 

 

Output Indicators Baseline (Dec/2012) Target (December/2013) Current status (September/2013) 

Outcome 1: Effective National Management of the REDD+ Readiness process and stakeholder engagement in accordance with 

the Roadmap principles, 
1.1 National REDD+ 

Readiness Coordination 

Mechanism established 

Baseline:  

- interim Taskforce,  

- no approved ToR 

 

1.1a  

- Taskforce officially established. 

 

 

1.1b  

- Regular Taskforce monthly 

meetings (3 meetings per 

quarter). 

1.1c    

- Training of Taskforce (1 training 

per year). 

1.1a.  

The MAFF has issued a decision letter to officially 

establish the Cambodia REDD+ Taskforce on 

26/02/2013.  

1.1b.  

The first formal meeting of Taskforce took place on 

11/09/2013 in which ToRs Technical Teams were 

approved. 

1.1c    

Coordinated for study tour to Vietnam but it was 

cancelled due to other arrangements in Vietnam. A 

new proposal will be developed.   

 

1.2 Support to National 

REDD+ Readiness process 

Baseline:  

- Secretariat formed but the 

staffing is not complete  

1.2a  

- Establishment of Secretariat.  

 

1.2b  

- Quarterly running costs of 

Secretariat.   

1.2c  

- Finance and procurement 

training for secretariat   

 

1.2d  

- Regular meetings of PEB. 

 

1.2e  

- Travel for Secretariat and 

Technical Teams.  

 

 

 

 

 

1.2f  

- Training for Secretariat and 

technical teams.  

1.2a 

The SOP has been approved at the fifth PEB meeting 

and applied.  

1.2b  

5 Secretariat weekly meetings took place in Q3.   

  

1.2c  

One Admin Assistant was recruited. National and 

international Consultants 4 positions were 

announced.  

1.2d 

The 5th PEB meeting took place 08/08/2013. 

 

1.2e  

10 secretariat staff visited to FiA proposed mangrove 

target project in Sihanouk in July. 5 secretariat staff 

visited to FiA proposed flooded forest target project in 

Kampong Chhnang in August.  3 secretariat staff 

visited to REDD+ pilot project in Seima in September. 

Travel arrangement for 5 Cambodia delegations to 

attend COP 19 was prepared. 

1.2f  

No training provides.  

 

1.3  Stakeholders are 

engaged in the REDD+ 

Readiness process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Baseline:  

- Consultation Plan prepared,  

- 4 National Consultation 

Events 

 

1.3a  

- Identification of Civil Society 

and IP representatives for 

bodies. 

 

 

 

 

 

 

 

1.3b  

- Support to CF and CPA 

networks. 

1.3c  

- Support to civil society groups to 

engage on specific technical area.

1.3a 

The 18 members of the Cambodia REDD+ 

Consultation Group (CG) were elected during a two-

day national “REDD+ Consultation Group Selection 

Workshop” on 29 and 30 August 2013. There were 

over 180 participants from throughout Cambodia 

attending the workshop which also raised awareness 

about REDD+ and the Cambodia REDD+ Programme. 

The first Consultation Group meeting was held on 30 

August afternoon in which internal rules for CG were 

discussed and drafted 

1.3b  

CF meetings on REDD+ were organized in two 

provinces, Kampot and Kampong Thom.  

1.3c  

No progress (The activity plan to do after Technical 

Teams and consultation groups are formed).  

 

1.4  Stakeholders provided 

with access to information 

on REDD+ and the National 

REDD+ Readiness process 

Baseline:  

- Khmer 101-103 awareness-

raising materials available, no 

website 

-  

1.4a  

- Establishment and 

maintenance of website.  

1.4b  

- Development of consultation 

and participation plan 

1.4c  

1.4a  

The Cambodia REDD+ Website was launched in May. 

The website is being updated regularly. 

1.4b  

No progress (The information and feedback 

mechanism will developed in CG training held in Nov).  

1.4c  
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- Development of awareness 

raising materials, tools, and 

outreach. 

 

1.4d  

- Awareness raising events for 

key groups within government 

and outside. 

 

The photo contest and concert is being planned for 

mid-December 20013. The first and second quarterly 

newsletters have been drafted and are undergoing 

revisions before printing. 

1.4d  

The contract with RECOFTC on awareness raising has 

been signed. Inception report for the awareness 

raising was developed and submitted to secretariat. 

Awareness raising plan was formed and the first 

training for CG will held in early November. 

 

Achievements during this quarter  

1.1a Taskforce Established: Has finished in Q1 (26/02/2013). 

1.1b Regular Taskforce monthly meetings: The first formal meeting of Taskforce took place on 11/09/2013 in which ToRs of the 4 Technical Teams were approved. 

1.1c Training of Taskforce: Had coordinated for study tour to Vietnam but it was cancelled due to other arrangements in Vietnam. A new proposal will be developed. 

1.2a Establishment of Secretariat: The SOP has been approved at the fifth PEB meeting and applied.   

1.2b Establishment of Secretariat: 5 Secretariat weekly meetings were taken place in Q3.   

 1.2c Finance and procurement training for secretariat: One Admin Assistant was recruited. National and international Consultants 4 positions were announced  

1.2d Regular meetings of PEB: The 5th PEB meeting took place 08/08/2013. 

1.2e Travel for Secretariat and Technical Teams: 10 secretariat staff visited to FiA proposed mangrove target project in Sihanouk in July. 5 secretariat staff visited to FiA 

proposed flooded forest target project in Kampong Chhnang in August.  3 secretariat staff visited to REDD+ pilot project in Seima in September. Travel arrangement 

for 5 Cambodia delegations to attend COP 19 was prepared. 

1.2f Training for Secretariat and technical teams: No training provides.  

1.3a Identification of Civil Society and IP representatives for bodies: The 18 members of the Cambodia REDD+ Consultation Group (CG) were elected during a two-

day national “REDD+ Consultation Group Selection Workshop” on 29 and 30 August 2013. There were over 180 participants from throughout Cambodia attending 

the workshop which also raised awareness about REDD+ and the Cambodia REDD+ Programme. The first Consultation Group meeting was held on 30 August 

afternoon in which internal rules for CG were discussed and drafted 

1.3b Support to CF and CPA networks: CF meetings on REDD+ were organized in two provinces, Kampot and Kampong Thom.  

1.3c Support to civil society groups to engage on specific technical areas: No progress (Plan to do after Technical Teams and consultation groups are formed). 

1.4a Establishment and maintenance of website: The Cambodia REDD+ Website was launched in May.The website is being updated regularly. 

1.4b Development of consultation and participation plan: No progress (The information and feedback mechanism will developed in CG training held in November).  

1.4c Development of awareness raising materials, tools, and outreach: The first and second quarterly newsletters have been drafted and are undergoing revisions 

before printing. The photo contest and concert is being planned for mid-December 20013. 

1.4d Awareness raising events for key groups within government and outside: The Inception report for the awareness raising was developed and submitted to 

secretariat. Awareness raising plan was formed by RECOFTC and the first training for CG will held in early November.  

           delivery exceeds plan          delivery in line with plan                 delivery below plan    

Outcome 2: Development of the National REDD+ Strategy and Implementation Framework. 
2.1 Development of 

individual REDD+ strategies 

and implementation 

modalities 

Baseline:  

- draft REDD+ Strategy in 

Roadmap 

-  

2.1a  

- Capacity-building and training 

to Ministries. 

2.1b  

- Finalisation of Cambodia R-PP. 

 

 

 

 

2.1c  

- Support to the Implementation 

of the NFP.  

 

 

 

2.1d  

- Development of National 

Protected Areas Strategic 

Management Plan. 

2.1e  

- Investigation on how the REDD+ 

can Support management of 

flooded forests and mangrove 

2.1a  

Not Applicable (Based on inception report this activity 

has no fund allocation). 

2.1b  

The 4 consultation meetings with FiA, GDANCP and FA 

were organized to feedback on FCPF project.  LPAC 

meeting was organized with all relevant agencies. The 

FCPF Document has been finalized and is ready for 

signature.  

2.1c  

Agreement was signed and first advance was released 

to FA for implementing the project. Inception meeting 

and workshop were organized in target project. TOR of 

consultants working for this project was developed 

and ready to announce.  

2.1d  

Agreement was signed with GDANCP and TORs of 

national and international consultants were developed 

and ready to announce.   

2.1e  

Agreement was signed and first advance was released 

to implementer (FiA). 
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Areas managed by Fisheries 

Administration under the 

Strategic Planning Framework on 

Fisheries. 

2.1f  

- Support to national strategy 

Development to address drivers 

from outside the forest sector. 

 

 

 

 

2.1f  

Not Applicable (Based on inception report this activity 

has no fund allocation). 

2.2 Evaluation of co-benefits Baseline:  

- UNEP-WCMC co-benefits 

report 

-  

2.2 a    

- Valuation of the multiple 

benefits of standing forests 

under the management 

strategies (UNEP).  

 

2.2b  

- Scoping and evaluation of REDD+ 

activities in relation to costs and 

benefits considering, inter alia, 

carbon density, co-benefits, 

jurisdiction, opportunity costs, 

resource management issues 

(UNEP). 

2.2c   

- Economic assessment of local 

benefits and cost of REDD+ 

implementation (UNEP). 

2.2d   

- Preparation of communication 

products and their dissemination 

(UNEP). 

2.2a  

Small Scale Funding Agreement (SSFA) between UNEP 

and CUNP was signed and funds have been 

transferred to RTS. Concept note for workshop on 

Valuation of the multiple benefits and ToRs have been 

developed. 

2.2b  

No further progress in Q3. 

 

 

 

 

 

 

2.2c 

A draft literature review on local costs and benefits 

from REDD+ implementation has been produced.  

 

2.2d 

No further progress in Q3. 

 

2.3 REDD+ Funding 

Mechanisms and Revenue-

sharing  

Baseline:  

- Existing pilot projects 

-   

2.3a  

- Establishment of a Finance and 

Benefit sharing technical team. 

2.3b  

- Assessment of existing benefit 

sharing models including initial 

proposals for benefit sharing 

approaches. 

 

2.3c  

- Consultation on results 

(participation costs). 

2.3d  

- Development of preferred 

options - with relevance to NFP 

and Protected Area planning. 

2.3e  

- Assessment of existing funding 

mechanisms within Cambodia 

and potential for use within the 

framework for REDD+. 

2.3f  

- Development of framework for 

implementation of fund 

mechanisms. 

2.3a 

The ToR for the Technical Team has been approved by 

the Taskforce.  

2.3b  

Concept note and ToR for an assessment of existing 

benefit sharing models used in Cambodia and other 

parts of the world relevant for REDD+ in Cambodia has 

been drafted. Announcement for consultants has 

taken place. 

2.3c  

Concept note and ToR have been drafted and planned 

for implement in 4Q of 2013 and 1Q of 2014. 

2.3d  

Concept note and ToR have been drafted and planned 

for implement in first semester of 2014. 

 

2.3e 

Concept note and ToR have been drafted and planned 

for implement in 4Q 2013. 

 

 

2.3f 

Planned for implement next year. 

 

2.5 Policy and legal 

development for the 

National REDD+ 

implementation framework 

Baseline:  

- Only REDD regulation is 

Circular #699 

2.5a  

- Assessment of options for linking 

subnational and national 

implementation (legal aspects) 

and conflict management and 

resolution mechanisms. 

2.5b  

- National REDD + Registry options 

assessment and considerations 

of an independent review. 

2.5a  

The activity was dropped out.  

 

 

 

 

2.5b  

The activity was dropped out. 

 

2.6 Safeguards and 

monitoring of multiple-

benefits 

Baseline:  

- No national REDD+ 

safeguards; Technical Team 

not established; Monitoring 

systems in place in some 

forested landscapes 

2.6a  

- Establishment of a Safeguards & 

Consultation Technical Team. 

2.6b  

- Initial assessment of REDD+ 

safeguards at project and 

National level compared with 

2.6a  

The ToR for the Technical Team has been approved by 

the Taskforce.  

2.6b  

Concept note and ToR have been drafted and planned 

for implement in Q4 after it was approved. 
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existing frameworks for socio-

economic and environmental 

safeguards and monitoring in 

Cambodia. 

2.6c  

- Development of proposed 

approach to safeguards 

2.6d  

- Capacity building of key 

institutions to support initial 

safeguard development 

 

 

 

 

2.6c  

Concept note and ToR have been drafted and planned 

for implement in Q4 after it was approved. 

2.6d  

Planned for implement next year. 

 

Achievements during this quarter  

2.1a Capacity-building and training to Ministries: Not Applicable (Based on inception report this activity has no fund allocation). 

2.1b  Finalisation of Cambodia R-PP: The 4 consultation meetings with FiA, GDANCP and FA were organized to feedback on FCPF project.  LPAC meeting was organized 

with all relevant agencies. The FCPF Document has been finalized and is ready for signature. 

2.1c Support to the Implementation of the NFP: Agreement was signed and first advance was released to FA for implementing the project. Inception meeting and 

workshop were organized in target project. TOR of consultants working for this project was developed and ready to announce. 

2.1d Development of National Protected Areas Strategic Management Plan: Agreement was signed with GDANCP and TORs of national and international 

consultants were developed and ready to announce. 

2.1e Investigation on how the REDD+ can Support management of flooded forests and mangrove Areas managed by Fisheries Administration under the 

Strategic Planning Framework on Fisheries: Agreement was signed and first advance was released to implementer (FiA). 

2.1f Support to national strategy Development to address drivers from outside the forest sector: Not Applicable (Based on inception report this activity has no 

fund allocation). 

2.2a Valuation of the multiple benefits of standing forests under the management strategies (UNEP): Small Scale Funding Agreement (SSFA) between UNEP and 

CUNP was signed and funds have been transferred to RTS. Concept note for workshop on Valuation of the multiple benefits and ToRs have been developed. 

2.2b Scoping and evaluation of REDD+ activities in relation to costs and benefits considering, inter alia, carbon density, co-benefits, jurisdiction, opportunity 

costs, resource management issues (UNEP): No further progress in Q3. 

2.2c Economic assessment of local benefits and cost of REDD+ implementation (UNEP): A draft literature review on local costs and benefits from REDD+ 

implementation has been produced. 

2.2d Preparation of communication products and their dissemination (UNEP): No further progress in Q3. 

2.3a Establishment of a Finance and Benefit sharing technical team: The ToR for the Technical Team has been approved by the Taskforce.  

2.3b Assessment of existing benefit sharing models including initial proposals for benefit sharing approaches: Concept note and ToR for an assessment of existing 

benefit sharing models used in Cambodia and other parts of the world relevant for REDD+ in Cambodia has been drafted. Announcement for consultants has taken 

place. 

2.3c Consultation on results (participation costs): Concept note and ToR have been drafted and planned for implement in 4Q of 2013 and 1Q of 2014. 

2.3d Development of preferred options - with relevance to NFP and Protected Area planning: Concept note and ToR have been drafted and planned for 

implement in first semester of 2014. 

2.3e Assessment of existing funding mechanisms within Cambodia and potential for use within the framework for REDD+: Concept note and ToR have been 

drafted and planned for implement in 4Q 2013. 

2.3f Development of framework for implementation of fund mechanisms: Planned for implement next year. 

2.5a  Assessment of options for linking subnational and national implementation (legal aspects) and conflict management and resolution mechanisms: The 

activity was dropped out.  

2.5b  National REDD + Registry options assessment and considerations of an independent review: The activity was dropped out. 

2.6a Establishment of a Safeguards & Consultation Technical Team: The ToR for the Technical Team has been approved by the Taskforce.  

2.6b Initial assessment of REDD+ safeguards at project and National level compared with existing frameworks for socio-economic and environmental 

safeguards and monitoring in Cambodia: Concept note and ToR have been drafted and planned for implement in Q4 after it was approved. 

2.6c Development of proposed approach to safeguards: Concept note and ToR have been drafted and planned for implement in Q4 after it was approved. 

2.6d Capacity building of key institutions to support initial safeguard development: Planned for implement next year. 

           delivery exceeds plan          delivery in line with plan                 delivery below plan    

Outcome 3: Improved capacity to manage REDD+ at sub-national levels. 
3.1 Development of Sub-

national approaches to 

REDD+  

Baseline:  

- Technical Team not 

established. No proposals for 

subnational approaches. 

Some REDD+ project 

activities.    

3.1a  

- Establishment of Pilot Projects 

and Subnational Approach 

Technical Team 

3.1b  

- Development of proposals for 

3.1a  

The ToR for the Technical Team has been approved by 

the Taskforce.  

 

3.1b  

No progress. 
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subnational approach to REDD+  

3.2 Pilot project activities Baseline:  

- no sales of carbon credits 

 

3.2a  

- Support to development of 

subnational pilot (small grant) 

3.2a    

Not applicable (no information). 

Achievements during this quarter  

3.1a Establishment of Pilot Projects and Subnational Approach Technical Team: The ToR for the Technical Team has been approved by the Taskforce. 

3.1b Development of proposals for subnational approach to REDD+: No progress  

3.2a Support to development of subnational pilot: Not applicable (no information). 

           delivery exceeds plan          delivery in line with plan                 delivery below plan    

 

PROGRESS TOWARDS COUNTRY PROGRAMME (CPAP) OUTPUT 

 

Output Indicators Baseline (Dec/2012) Target (December/2013) Current status (September/2013) 

Output 2. 2: National Readiness for REDD+ supported to enable government and communities to access financial incentives for 

reducing deforestation and forest degradation  
Indicator 1: 

National REDD+ Strategy 

and Implementation 

Framework.  

Baseline: 

- No REDD+ governance bodies 

and strategy.  

 

- Key governance bodies to 

develop the National REDD+ 

strategy established (REDD+ 

Taskforce, REDD+ Consultation 

Group, REDD+ Technical Teams). 

 

- Taskforce has been officially established. 

- Consultation group has been established. 

- TORs of four technical teams have been approved. 

Baseline: 

- No REDD+ Sectoral policies. 

 

- Sectoral policies and regulations 

contributing to the sustainable 

management of forests and the 

future REDD+ National strategy 

implemented. 

 

- Grievance mechanism study has been conducted 

and report has been produced.  

- Concept notes and ToR for a number of key 

elements of the future REDD+ National Strategy 

has been drafted. 

 

Indicator 2: 

- Number of sites that 

successfully generate 

carbon credit. 

Baseline: 

- 2 Pilot project sites. 

 

- At least one REDD+ pilot project 

generated verified-carbon credits 

in the voluntary market. 

 

- Seima project document is being validated. 

- OddarMeanchey REDD+ project has generated 

verified carbon credits. 

 

PROGRESS TOWARDS COUNTRY PROGRAMME (CPAP) OUTCOME 

 

Outcome Indicators Baseline (Dec/2013) Target (December/2013) Current status (September/2013) 

Outcome 2: By 2015, National and local authorities, communities and private sector are better able to sustainably manage 

ecosystems goods and services and respond to climate change. 
Indicator 1: 

- Number of communities 

that acquired land use 

rights for managing 

forest resources  

Baseline: 

- No community  
 

- Output 2.2: National readiness for 

REDD+ supported to enable 

government and communities to 

access financial incentives for 

reducing deforestation and forest 

degradation.) 

 

- 3 REDD+ project sites being piloted in community 

forestry and community protected areas sites.  

Capacity Development 

 

The establishment of the Consultation Group with representatives selected at a national workshop in 

August 2013 will help raise the level of awareness and provide capacity for de different stakeholder 

groups.  

Gender 

 

NA 
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Lessons learned 

 

The mid-term review provided a good opportunity to go through the different administrative and 

decision making processes and discuss the recommendations made within the REDD+ Taskforce 

Secretariat, the UN agencies and government agencies.  

 

III. Project implementation challenges 

a. Updated project risks and actions 

Project Risk 1: Decision process: the join responsibility and decision of implementing agencies on 

activities make progress slow. 

Action Taken: Mid-term review highlighted the slow progress and came up with a number of 

recommendations to improve the progress. The SOP was finally approved at the PEB meeting in August 

2013. 

Project Risk 2: Function of key coordination body: The Cambodia REDD+ Taskforce and the Consultation 

Group have now been established and had their first meetings. ToR for Technical Team has been 

approved by the Taskforce and the Consultation Group has selected representatives for the four teams 

but the representatives from the government side are still not been appointed.  

Action Taken: The Secretariat is working to implement the decisions taken at the first REDD+ Taskforce 

meeting.   

Project Risk 3: Procurement of Consultants: If procurement of consultant is slow then the keys activities 

and output will be delayed. 

Action Taken: Try to recruit consultant early, through UNDP’s procurement. 

b. Updated project issues and actions 

Project Issue 1: Transport for meetings and field work such as quality assurance has been difficult. 

Action Taken: The Secretariat has procured a car and hired a driver to provide transport.  

Project Issue 2: Government staff has limited time to participate in activities such as capacity building 

and other activities. 

Action Taken: The nomination of staff to the Technical Team will hopefully ensure that key people will 

have sufficient time to secure the government ownership.  

Project Issue 3: An English newspapers have written about the slow sale of CO2 credits from one of the 

pilot projects and mix it up with the United Nations. 

Action Taken : No action yet, but will do if this continue. 
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IV. Financial status and utilization 

Table 1: Contribution Overview [Project started: 01 May 2011 – Project end: 31 Dec 2014] 

 

Donor Name 
Contributions  Actual 

Expense 
Balance  

Committed Received 

UNDP (04000 - TRAC)    500,000.00  346,000.00  345,999.60  154,000.40   

Programme Cost Sharing (30000 - PCS) 1,551,500.00  1,135,123.39  811,778.67  739,721.33   

Total 2,051,500.00  1,481,123.39  1,157,778.27  893,721.73   

 

Table 2: 3
rd

 Quarter 2013 Cumulative Expenditure by Activities [01 July 2013 – 30 September 2013] 
 

Activities - Description 
Budget  

[3QT, 2013] 

3
rd

 Quarter Expenditure Cumulative 2013 

Balance 
Delivery  

(%) Govt/REDD 

(Disbursed) 

UNDP 

(Disbursed) 
Total 

Activity 1: Effective National Management of the 

REDD+ Readiness Process and Stakeholder Engagement 

in Accordance with the Roadmap Principles. 

191,690.00  56,354.34  101,857.06  158,211.40  33,478.60  83% 

Activity 2: Development of the National REDD+ Strategy 

and Implementation Framework. 
138,780.00  1,634.00  210.68  1,844.68  136,935.32  1% 

Activity 3: Improved Capacity to Manage REDD+ at 

Subnational Levels. 
51,000.00  - 71,146.21  71,146.21   (20,146.21) 140% 

Total 381,470.00  57,988.34       173,213.95  231,202.29  150,267.71  61% 

Remarks: TRAC = 51,000.00 - 70,999.60 70,999.60 (19,999.60) 139% 

Programme CS  = 330,470.00 57,988.34 102,214.35 160,202.69 170,267.31 48% 

TOTAL = 381,470.00  57,988.34       173,213.95  231,202.29  150,267.71  61% 
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Table 3: Cumulative Expenditure by Activities [01 January – 30 September 2013] 

 

Activities - Description 
Total Budget 

[2013] 

2013 Cumulative Annual Expenditure 

Balance 
Delivery  

(%) Govt/REDD 

(Disbursed) 

UNDP 

(Disbursed) 
Total 

Activity 1: Effective National Management of the REDD+ 
Readiness Process and Stakeholder Engagement in Accordance 

with the Roadmap Principles. 

595,329.81  111,370.49  295,860.28  407,230.77  188,099.04  68% 

Activity 2: Development of the National REDD+ Strategy and 

Implementation Framework. 
165,850.00  1,634.00  28,223.28  29,857.28  135,992.72  18% 

Activity 3: Improved Capacity to Manage REDD+ at 

Subnational Levels. 
71,000.00 - 71,746.64 71,746.64 (746.64) 101% 

Total      832,179.81  113,004.49  395,830.20  508,834.69  323,345.12  61% 

Remarks: TRAC = 71,000.00 - 70,999.60 70,999.60 0.40 100% 

Programme CS  = 761,179.81  113,004.49  324,830.60  437,835.09  323,344.72  58% 

TOTAL =      832,179.81  113,004.49  395,830.20  508,834.69  323,345.12  61% 

 

Table 4: Cumulative Expenditure for UN-REDD Fund [Project started: 01 May 2011 - Project end: 31 Dec 2014] 

 

Activities - Description 
Total Budget 

[2011-2014] 

2011-2014 Cumulative Expenditure 

Balance 
Delivery  

(%) Govt/REDD 

(Disbursed) 

UNDP 

(Disbursed) 
Total 

Activity 1: Effective National Management of the REDD+ 

Readiness Process and Stakeholder Engagement in Accordance 

with the Roadmap Principles. 

1,127,187.77  230,957.55  390,499.11  621,456.66  505,731.11  55% 

Activity 2: Development of the National REDD+ Strategy and 

Implementation Framework. 
379,645.67  9,082.00  135,826.41  144,908.41  234,737.26  38% 

Activity 3: Improved Capacity to Manage REDD+ at 

Subnational Levels. 
544,666.56  - 391,413.20  391,413.20  153,253.36  72% 

Total   2,051,500.00  240,039.55 
     

917,738.72  

  

1,157,778.27  

              

893,721.73  
56% 

Remarks: TRAC = 500,000.00 - 345,999.60 345,999.60 154,000.40 69% 

Programme CS  = 1,551,500.00  240,039.55  571,739.12  811,778.67  739,721.33  52% 

TOTAL =   2,051,500.00  240,039.55  917,738.72  1,157,778.27  893,721.73  56% 
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Expected Output Remarks"Key A c tiv ities
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Budge t D esc rip tionFund

10714
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61300
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002515
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•
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PCS
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PCS
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716~ Travel and Meeting
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72400
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1 X I x

Comm unk & Aud io V isua l Equ ip

72500 Supplies

72800 Information Technology Equipm t

73100 Ren ta l & M a in tenance -P rem ises

-t----

74200 Audio V isual&Print P rod Costs

74500

75100 I Fac ilities & Adm in is tra tion

1 2 3

X X X

I-f----
X X X

X X X

X X X

f--

X X I X

X x x

X X X

- f----

X X X

X X X

X X X

[
X X

t----

X X X

---

IP

QT4, 2013 Budget Plan (in US, Dollars)

----t--

1,500.00 ~

~ 'OOO 'OO

46,000.00 I

43,300.00

1-
001981 130000 1 10714

UNDP PCS UNREDD

Activity 1. ~
E ffec tive N a tiona l

Management of the 1002515 1300001 10714

REDD+ Readiness Process FA PCS UNREDD

and Stakeholder

Engagem en t in

A cco rdance w ith the

~'
30000 I 10714

Roadmap Princip les.
FA PCS UNREDD

002515 30000 10714

FA PCS UNREDD

002515 30000 10714

~
PCS UNREDD

002515 30000 10714

FA PCS UNREDD

r-
002515 30000 10714

FA PCS UNREDD

~
002515 30000 10714

FA PCS UNREDD

I 001981 30000 10714

UNDP PCS UNREDD

10714 .
UNREDD 71200 International Consultants

-~-

UNREDD 71400 Contractual Services -Ind ividuals

10714 I Contr
UNREDD 71400 ~actual Services -Ind ividuals

10714 [71600

UNREDD

--+-

---------+- -

UNDP

30,000.00

12,000.00

1,000.00

Tota l

[1 ] CTA Remuneration 9,000 x 3 month = $ 27,000

30,000.00 [2] O ther re lated cost lump sum 1,000 x 3 = $ 3,000

-----

00 [1] CTA Remuneration 9,000 x 3 month = $ 27,000

~[2] O therre lated cost lump sum 1,000 x 3 = $ 3,000

1,500.00 111]Individual Contract: Adm in Assist. 1 x 5005 x 3month = $1,500

[1] UNDP SC Holder's Remuneration 8,300 x 3month = $24,900 (including

25,000.00 [driver.

[2 ] O ther re lated cost=$l 00

------- --

46,000.00

[1] In t. DSA for Secretaria t and Tech. Team 5ppl xllimes@54,500= 522,500

[2]ln ttravel for Secretaria t and Tech. Team lIimex5ppl @ $1,200 = $6,000

[3] Local DSA Secretaria t and Tech. Team 10times @$500=$5,000

[4] Local travel for Secretaria t and Tech. Team 10timex5ppl@ $250=$2,500

[5] M iscellaneous expense 1O times x 1000= $10,000

[1] DSA local for UNDP SC holder 2times x 3ppl @ 100 = $600

1,000.00 1[2]Travellocal for UNDP SC holder 2tim s@$100= 5200

[3] M iscellaneous expnese = 5 200
t-----

[1 ] Maintenance of website 3times@ 5100 = $300

(2 ) C on trac ts w ith se rv ice p rov ide r o f Aw areness R a is ing 2nd paym en t

amount $20,000

[3 ) C on trac t supp lie r fo r p rin ting aw areness ra is ing m ate ria l am oun t $23 ,000 .

--------I -

43,300.00

2,400.00

[1] Landline (45 x 3months = $135)

2,400.001[2] Mobile [470 x 3months = 51,410)

[3] In ternet (5285 x 3months = $855)

~ --- ~------- -------- -

300.00

5,00:!

~
M 'I~~ jlllM lsce llaneousexpense ro rsec re tana tam oum :: :)/UU

1,700.00 - 1,700.00 [2] M iscellaneous expense for engagement of technica l team amount =

$1,000

- 14,938.00 14,938.00 GMS (3 months x $4,979) = 514,938

----------- ~

1,600.00 111]Adm in and office running costs of secretaria t = $ 1,600

3,000.00 lm Purchase of accounting software ($3,000 x 1/5user = $3,000)

--
[1 ] C leanning the secretaria t office: 1ppl x 5 70 x 3 months = $ 210

[2] O thercost amount $ 70

[1] V isib ility prin ting (Calendar, banner, dairy, poster) = $2,200

[2]Translation cost lump sum = 51,000

[3] Outreach/photo contest lIimes @ $ 1,800 = $ 1,800 w ith co-fund from

o the r sou rces

,----.-----

300.00

5,000.00
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Resp.
P lanned BudgetSRQPONMLKJIHGFEDCBAT im e fram e QT4, 2013 Budget P lan (in US. Dollars)

Expected Output Key A c tiv ities
P a rtn e r -r-~

Remarks·

Fund Dono r A ccoun t B udge t D esc rip tion 1 2 3 IP UNDP -I Tota l

ll l Venue = 10 times x $350 = $ 3,500

002515 30000 10714
T ra in ing , W o rkshops and C on fe rence

(2J DSA for partic ipants 1O times x $31.50 x 3days x 25pp = $23,625

FA pes UNREDD
75700 X X X 40,600.00 40,600.00

[3J Local travel 1O times x $25 x 2ways x 25pp = $ 12,500

[4J M iscellaneous expense: 1O times x $97.50 = $ 975

Tota l- Activ ity 1 142,400.00 85,938,00 228,338.00

CPAP Outpu~: 001981 04000

00012 f.,
X~

UNDP 72100_
Con trac tu a l S e rv ices -C om pan ies X + ..National Readiness for REDD+ is supported UNDP TRAe

I--- --- -
to enab le gove rnm en t and comm un ities to 001981 04000 00012 74500

access fin anc ia l in cep tives fo r reduc ing UNDP TRAe UNDP
M isce llaneous Expenses X X I X - -

de fo res ta tion and fo res t deg radda tion . Sub - Tota l TRAC I

I
X I X

[1 ) In te rna tiona l C ounsu ltan t fo r assessm en t o f ex is ting bene fit sha ring

001981 30000 I 10714
amount = $ 18,000

UNDP pes UNREDD
71200 In te rn a tiona l C onsu ltan ts X 30,500.00 30,500.00 [2 ] In te rna tiona l C onsu ltan t fo r D eve lopm en t o f N a tiona l P ro tec ted A reas

S tra teg ic m anagem en t p lan am oun t = S 12 ,000

I714

I---- r- - r ".=
[3J O ther re lated cost amount $500 _

xix

[1 ] N a tiona l C on t. to suppo rt fo r assessm en t o f ex is ting bene fit sha ring

amount = $ 6,000.00

002515 [2 ] N a tiona l C on t. to suppo rt fo r assessm en t o f ex is ting fund ing m echan ism s
71300 Loca l C onsu ltan ts X 13,500.00 - 13,500.00

FA pes UNREDD amount = $ 4,000.00

[3J National Cont.In itia l assessment of REDD+ safeguards at pro ject and

Arumy~
National level com pared w ith ex is ting fram ew o rk = 3 ,500 .00

10714
- - - -

Development of the 001981 30000
71400 Con trac tu a l S e rv ices -Ind iv idua ls X X X

National REDD+ Strategy UNDP pes UNREDD f----

and Im p lem en ta tion 002515 30000 10714
[1 J DSA for partic ipants 5times x $31.50 x 2days x 4pp = $ 1,260.00

F ram ew o rk . FA pes UNREDD
71600 T rave l and M ee ting X X X 2,100.00 2,100.00 [2J Travel for partic ipants 5times x $ 15 x 2ways x4ppl=$ 600.00

- --- .- [3J M iscellaneous expense: 5times x $ 48 = $240.00

002515 30000 10714
72500 Supplies

[1] S tationery and other supplies for support to the workshop lump sum

FA pes UNREDD
X X X 2,000.00 2,000.00

amount $ 2,000

- - - I---- --- -

002515 30000 10714
M isce llaneous Expenses

[1 ] O the r m isce llaneuos expense to suppo rt fo r prepar workshop and tra in ing

FA pes UNREDD
74500 X X X 3,000.00 3,000.00

lump sum amount of $ 3,000.00

-- --
001981 30000 10714

Fac ilities & Adm in is tra tion X GMS (3 months x $3,012) = $9,037
UNDP pes UNREDD_

75100 X X

".0000 I
9,037.00 9,037.00

- I----

[1] Venue = 15times x $ 1300= $ 19,500

002515 30000 10714
T ra in ing , W o rkshops and C on fe rence

[2J DSA for partic ipants 15times x $31.50 x 3days x 30pp = $42,525

FA pes UNREDD
75700 X X X 78,000.00

[3] Local travel 15times x $ 15 x 2ways x 30pp = 13,500

[4J M iscellaneous expense: 15times x $ 165 = $2,475

- -
001981 30000 10714

75700 T ra in ing , W o rkshops and C on fe rence X X I X
UNDP pes UNREDD I

Sub - Tota l UN-REDD 98,600_00 39,537,00 138,137.00

Tota l- Activ ity 2 98,600_00 I 39,537,00 138,137.00

002515 04000 00012
71600 T rave l and M ee ting

[1 ] DSA lump sum amount for site vis it: 2 time x2days x 4ppl = $ 750

FA TRAe UNDP
X X X 1,000.00 1,000.00

[2]Travel ofteam for site vis it: 2 times x $ 125 = $ 250
-

001981 04000 00012
Con trac tu a l S e rv ices -C om pan ies

I
UNDP TRAe UNDP

72100 X X X

Sub - Tota l TRAC 1,000,00 1,000_00

AoLv.i1)'3 ..

001981 30000 10714
Improved Capacity to

PC, UNRFDD
71200 In te rn a tiona l C onsu ltan ts X X X

Manage REDD+ at
lJNDP I----- -
001981 30000 10714

5ubna tiona l L eve ls . prs JNREI 71300
Loca l C onsu ltan ts X X X

lJNDP U DD '-- -~--- - -
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Resp.
Planned Budget Timeframe QT4, 2013 Budget Plan (In US. Dollars)

Expected Output Key Activities Remarks·
Partner

Fund Donor Account Budget Description 1 2 3 IP UNDP Total

Manage NWU+ at 001981 ס3 ס 00 10714
71300 Local Consultants X X X

subnational Levels. UNDP PCS UNREDD

001981 ס3 ס 00 10714
71400 Contractual Services • Individuals X X X

UNDP PCS UNREDD

002515 ס3 ס 00 10714
71600 Travel and Meeting X X X

FA PCS UNREDD

Sub - Total UN-REDO

Total - Activity 3 1,000.00 1,000.00

Grand Total 241,000.00 126,475.00 367,475.00

Prepared by: 61300 Salary & Post Adj Cst-IP Staff 8% 30,000.00 30,000.00

£
71200 International Consultants 12% 42,500.00 42,500.00

71300 Local Consultants 4% 13,500.00 13,500.00

71400 Contractual Services -Individuals 7% 1,500.00 25,000.00 26,500.00

71600 Travel and Meeting 14% 48,100.00 2,000.00 50,100.00

roo Prog. Support and Finance Officer f"I 72100 Contractual Services-Companies 12% 43,300.00 43,300.00

0

~ 72200 Equipment and Furniture 0%

Cr3_IO .2,0/3 '"Date: Cl 72200 Equipment and Furniture 0%

;;;
III 72400 Cornmunic & Audio Visual Equip 1% 2,400.00 2,400.00
~
0 72500 Supplies 1% 3,600.00 3,600.00
0

~ 72800 Infor~ation Technology Equipmt 1% 3,000.00 3,000.00
:::l

Agreed by: ~

C" 73100 Rental & Maintenance-Premises 0% 300.00 300.00
'<
~ 73200 Premises Alternations 0%
n
n
0 73410 Maint, Oper ofTransport Equip 0%

c::

£-
:::l 74100 Professional Services 0%..•
f"I

73200 Premises Alternations 0%0
Co

/1) 74100 Professional Services 0%

'"
74200 Audio Visual&Print Prod Costs 1% 5,000.00 5,000.00

CheaSam Ang 74500 Miscellaneous Expenses 1% 4,700.00 4,700.00

Natioanl Project Director 75100 Facilities & Administration 1% 23,975.00 23,975.00

" '0 \~
75700 Training, Workshops and Conference 32% 118,600.00 118,600.00

Date: - .
Total 95% 241,000.00 126,475.00 367,475.00

..,
04000 UNDP(TRAC) 0% 1.000.00 1,000.00e

:::l
Q.

ס3 ס 00 Programme Cost Sharing (PCS) 100% 241,000.00 125,475.00 366,475.00
II>
Q.

CO Total 100% 241,000.00 126,475.00 367,475.00
'<
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