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L DEVELOPMENT CHALLENGE

On 25 September 2015, HH Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah, Amir of the State of Kuwait,
pledged Kuwait’s commitment to implementation of Agenda 2030 and the 17 Sustainable Development
Goals before assembled world leaders at the United Nations Sustainable Development Summit in New
York. Since then, the State of Kuwait has taken a number of steps to set in motion a broad-based, inclusive,
national implementation process, including prioritisation of those SDGs that require accelerated efforts to
ensure full and effective implementation by 2030. An initial workshop on the SDGs and the steps towards
national implementation was co-convened by the General Secretariat of the Supreme Council for Planning
and Development (GSSCPD - as coordinating authority for SDG implementation in Kuwait) and UNDP on
10 December 2015. From this workshop and further discussions (as well as earlier dialogue during the
UNDP CPD and CPAP preparation process and the lessons learned by the State of Kuwait during the MDG
era), it was recognised that one Goal requiring priority attention to ensure full implementation is SDG 5:
Achieve gender equality and empower all women and girls.

The nine targets of SDG 5 commit States to the following:
5.1 End all forms of discrimination against all women and girls everywhere

5.2 Eliminate all forms of violence against all women and girls in the public and private spheres,
including trafficking and sexual and other types of exploitation

5.3 Eliminate all harmful practices, such as child, early and forced marriage and female genital
mutilation

5.4 Recognize and value unpaid care and domestic work through the provision of public services,
infrastructure and social protection policies and the promotion of shared responsibility within the
household and the family as nationally appropriate

5.5 Ensure women’s full and effective participation and equal opportunities for leadership at all levels of
decision-making in political, economic and public life

5.6 Ensure universal access to sexual and reproductive health and reproductive rights as agreed in
accordance with the Programme of Action of the International Conference on Population and
Development and the Beijing Platform for Action and the outcome documents of their review
conferences

5.a Undertake reforms to give women equal rights to economic resources, as well as access to ownership
and control over land and other forms of property, financial services, inheritance and natural resources,
in accordance with national laws

5.b Enhance the use of enabling technology, in particular information and communications technology,
to promote the empowerment of women

5.c Adopt and strengthen sound policies and enforceable legislation for the promotion of gender equality
and the empowerment of all women and girls at all levels

Kuwait, a member of the Gulf Cooperation Council (GCC), enjoys high national income and high human
development. In 2015, GDP (PPP) per capita was estimated to be almost USD 79,395, which is one of the
highest globally.' Its per capita income is USD 85.819 and in 2014 it arrived at number 48 on the Human
Development Index.? Since the Millennium Declaration, Kuwait has made significant strides towards
achieving gender equality. Most notably, in 2005, the political participation rights of women were
recognised in national law. Kuwaiti women and men enjoy many rights and privileges, including access to
universal health care and education, civil liberties and social security benefits. The Constitution® of the State

ttp://reports.weforum.org/global-gender-gap-report-2015/economies/#economy=KWT
*Data retrieved from the HDR of the UNDP. see http://hdr.undp.org/en/data . For female being 0.793 and for male 0.816

*Art. 7 on Equality, Art. 26 on the Right of citizens to hold a public office.
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of Kuwait acknowledges and guarantees gender equality by setting a high threshold of protection in
conjunction with a number of Laws, Regulations and Amiri Decrees that, prima facie, promote the
enjoyment of women’s rights. Legislation has been passed and Resolutions issued to guarantee equality
between women and men in a number of fields including: the workforce (Art. 22 Law 6/2010, Art. 17-19
Law of Manpower); political participation (Art 4 Law 2000/1962 modified in 1992 to address women’s
rights to vote and be elected); and education (Law 11/1965 that makes education for all obligatory).

The ratification of CEDAW" has played an important role in solidifying the strong commitment of the
Government of Kuwait to the gender equality and women’s empowerment agenda. However, Kuwait has
entered reservations to the ratification of CEDAW which effectively permits Kuwait to retain and pursue
policies that discriminate against women. Prominent examples include citizenship rights under the Kuwait
Nationality Act of 1959, which prohibits Kuwaiti women from transferring their nationality to their foreign
spouses or children, in contrast to men who are eligible to transfer the nationality.” Through the
Parliamentary Committee on Women and Family, several bills were recently submitted in support of the
elimination of all forms of discrimination against women, in the area of housing rights, citizenship and
leadership positions.

The gender gap in education has been bridged (and exceeded with regards to women’s enrolment in tertiary
education)’, and the maternal mortality rate of 14 deaths per 100,000 live births’ is far below the global and
regional averages and the SDG 3 target of 70 deaths per 100,000 live births.®* A number of public authorities
and private sector companies are headed by women (eg. National Bank of Kuwait, Equate) and Kuwaiti
women have also made their mark in sports and the arts.

However, while women have exercised available opportunities in employment, entrepreneurship, and to run
for political office, they remain under-represented in leadership positions, and the achievements made in
education parity are not translated into broader empowerment across all sectors. As such, despite the
successes to date, Kuwait still ranks number 117 out of 145 countries on the Global Gender Gap Index.’
Kuwait’s performance in the Gender Gap Indexes of both 2014'° and 2015"" is fixed on the score of 0.64612
(where 0.00 equals inequality and 1.00 equality). More specifically, Kuwait achieved 0.608 in the field of
Economic Participation; 0.027 in the field of Political Empowerment; and 0.991 in the field of Educational
Attainment. Notwithstanding the fact that these numbers indicate that gender inequalities exist,"” the
inequality levels are lower than in many other Arab States. Kuwait holds the highest percentage among the
Arab States in terms of voice and accountability of women."

Notwithstanding the positive intent behind a number of policy and legislative achievements, analysis of
some measures designed to promote and protect the rights of women in Kuwait can also have inadvertently
adverse impacts. One example of a positive law with adverse impact is Art. 22 of Law 6/2010, which forbids
women to do “dangerous jobs™ and to work between the hours 10pm and 7am, subject to the exceptions of
Arts. 17-19, which allow women to work during these hours for specific reasons and only if they have a
private car for transportation to and from the workplace. At first glance, this seems to protect women from
any dangers they could encounter while going to work at these hours; however, this provision indirectly
infringes a woman’s right to work, as not all women have access to private transportation. Another example
is that of the Personal Status Act (1984), which regulates the institution of marriage and enacts unequal
treatment of men and women concerning parental authority,”” consent of a woman to enter into marriage,
and justification of physical violence against women by men under the right to discipline. The right to

* Kuwait has entered reservations to CEDAW in respect of Articles 9 & 2(passing nationality), 16f (contradiction with Islamic rules for inheritance)
and 29&1(arbitration on interpretation of articles of CEDAW).
2 Haya al-Mughni, Kuwait country Profile, p. 7 https://freedomhouse.org/sites/default/files/inline_images/Kuwait.pdf

€ World Economic Forum, Gender gap report 2015. http://reports.weforum.org/global-gender-gap-report-2015/economies/#economy=KWT
7 ibid

® SDG 3 targets: http://www.unwomen.org/en/news/in-focus/women-and-the-sdgs/sdg-3-good-health-well-being

* ibid

' http://reports.weforum.org/global-gender-gap-report-2014/rankings/

™ http://reports.weforum.org/global-gender-gap-report-2015/rankings/

2 On 2014 Kuwait was ranked 113" out of 142 countries and on 2015 was ranked 117" out of 145 countries.
¥ Kuwait scored 0.387 on the Gender Inequality Index (Gl1) of the HDR of the UNDP. See http://hdr.undp.org/en/countries/profiles/KWT

 Country Programme Document for the State of Kuwait (2015-2018), Executive Board of the United Nations Development Programme, the United
Nations Fund and the United Nations Office for Project Services, 2014, Geneva
** This concept of guardianship is codified under Art. 110 of the Civil Code and Art. 209 of the Personal Status Act.
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divorce is regulated under the same Act, establishing divergent grounds for men and women to seek divorce,
with women restricted to seek divorce only in certain limited circumstances. There are also substantial
limitations to women’s right to spousal support upon dissolution of the marriage.

In an effort to address some of the issues pertaining awareness on legal rights, during the 2009 — 2014
CPAP, UNDP supported GSSCPD to conduct the WRACTI (Women’s and Children’s Rights through
Access to Information) projectm, which aimed to build the knowledge of key partners and increase public
awareness of women’s legal rights and the relevant laws and regulations impacting on women’s rights.
Among other things, this project developed a database of key legislation and policies pertaining to women's
rights in Kuwait.

SDG 5 comprises nine targets addressing various dimensions of gender equality and women’s
empowerment. While Kuwait, as all UN member States, is committed to achieving all nine targets of SDG
5, certain targets require particular attention from the outset of national implementation efforts in order to
ensure achievement by 2030. These targets include those related to women’s role in decision-making in
political, economic and public life and ending all forms of violence against women and girls.

Kuwaiti women’s rights to political participation have been recognised since 2005 and by 2006, 35% of the
voters in that year’s National Assembly elections were women, with 27 female candidates standing. In 2009,
four women were elected to the 50-member unicameral National Assembly; however, by 2014, there were
no female National Assembly members. Women’s representation in the Council of Ministers (appointed by
the Prime Minister), has been steady yet limited. Today, there is only one woman member of the Council of
Ministers, who holds two significant portfolios: Social Affairs and Labour and Planning and Development.'’
A study conducted by Kuwait University'® suggested that there are three factors limiting women's political
participation: first, cultural dynamics and lack of trust of women in the election process; second, the
misunderstanding and misinterpretation of religious texts concerning the role of women in public and private
life; and, third, the comparatively limited ability of women to mobilise volunteers and resources to mount
effective political campaigns.

As noted above, Kuwait is a leader in the field of women’s participation in education. Indeed, the number of
women in different levels of education, especially the higher levels, is greater than men (31% vs 14%).
However, when it comes to the use of this education and the applicability of their knowledge by accessing
the labour market, the previous higher percentage decreases and the number of males in the workforce
prevails upon the number of females. Kuwait is doing well on economic empowerment of women in
comparison with the rest of the region, with the percentage of women entering the labour market being
37.6% (compared to 54.2% for males), where the regional average is at 23%. Unemployment rates among
women in Kuwait (those actively seeking employment) increased from 4.9% in 2008 to 6.4% in 2014,19 but
remain the lowest in the GCC. The relatively recent growth of women’s participation in the labour market in
Kuwait is reportedly a consequence of the occupation of the country by Iraq in 1990-1991, when thousands
of Kuwaiti women assumed important responsibilities outside the home; for example, managing hospitals
and developing networks to distribute essential resources.”” However, in 2016 Kuwaiti women remain
under-represented in leadership positions. Data collected by the Kuwait Public Authority for Civil
Information shows that the percentage of women in leadership positions is much lower than that of men
(including general managers, board members and government’s officials).?' This is substantiated by findings
of the World Economic Forum, which found that only 16% of legislators, senior officials and managers in
Kuwait are women.” During the previous programme cycle, UNDP supported GSSCPD and the Ministry of

www.wracati.com

YShare of seats in parliament held by women is 1.5%. Data retrieved from the HDR of the UNDP. See
http://hdr.undp.org/en/countries/profiles/KWT

¥ Algabandi, S. A. (2013). The Refraining of Kuwait working women from political participation: A study applied in the College of Social Science of
Kuwait University. Journal of Social Sciences, 41(3), 11-66.

¥ |nformation taken from the Labor Market Information System of Kuwait http://www.csb.gov.kw/Default_EN.aspx
* sigi, Kuwait country report, 2014

* public Authority for Civil Information, 2015 https://www.paci.gov.kw/
2 World Economic Forum, Global Gender Gap report 2015, table C, p. 55 http://www3.weforum.org/docs/GGGR2015/cover.pdf
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Social Affairs and Labour (MOSAL)* to establish women’s business incubators in Kuwait, whose
institutional sustainability was ensured by MOSAL’s leadership role in project implementation.

In respect of the elimination of violence against women, there appears to be no data available for analysis or
any official national research project conducted to date. While the consultation process conducted for this
project indicates that there is a general consensus among stakeholders that violence against women and girls
is a concern, a consolidated approach to understand the scope of the challenge and address has not yet been
established. Generally, violence against women and girls is not an openly discussed phenomenon in Kuwait.
The Parliamentary Committee on Women and Family recommended the issuance of a law penalizing all
forms of domestic violence which will be discussed in the next Parliamentarian session in November 2016,
stressing the need for cooperation between the government and the institutions of society to find legal and
administrative solutions to women's issues. A study in 2010 showed that the average number of court cases
related to physical violence is 368 cases per year.*’ However, the study covered only reported cases
associated with major violence such as physical assault that lead to death, kidnapping or rape. As far as
UNDP and UN Women could discern from the consultations, there are no psychosocial or legal support
services currently available for women exposed to violence, nor is a referral pathway in place. Women are
eligible to seek some medical and legal support through established channels, including the Social
Development Office (SDO), who have contributed significantly to this area of work, but there is no
dedicated office equipped with the personnel and institutional capacity required to address VAW and
associated legal, medical and social concerns adequately. As of December 2015 the Parliament approved the
new Family Court Act, which consists of 17 items designed to protect the family and prevent them from
settling disputes in the public courts, as it separates personal status disputes from civil and criminal cases. It
is expected that the establishment of Family Law Courts in each governorate will positively impact the
emotional well-being of family members as well as preserve the privacy and confidentiality to reach
amicable solutions and resolve conflicts in a positive way while shortening the litigation process.

The Women and Family Committee at Kuwait Parliament suggested that the Ministry of Social Affairs and
Labour (MOSAL) implement training programs for law enforcement personnel who deal with reports of
domestic violence, identifying the legal and social rights of the complainant, methods of treatment and
informing the corresponding judicial authorities. It is also recommended that MOSAL appoints a lawyer at
public expense to provide legal support to survivors of domestic violence, and to provide temporary shelters
of no more than one year, until a final judgment in the case is issued or an agreement on conciliation is
reached.

Kuwait has exceeded regional averages for women’s participation in education and the labour force (53%
for males and 47% for females). Data also shows that the number of women in leadership positions in the
private sector is also substantially lower to that of men. The government has identified the need to support
women to move into the productive sector as well as increase their participation in leadership positions as a
key priority of the 2015-2020 National Development Plan. The government has worked actively to enhance
women’s and men’s participation in the private sector. This includes facilitation of start-up loans, and the
development of an economic incubator for women supported by UNDP during the 2009 — 2014 programme
cycle, among other initiatives.

Kuwaiti authorities, civil society, academia and the private sector are cognisant of Kuwait’s achievements to
date in the field of gender equality and of the nation’s commitments under Agenda 2030. The diverse
aspects of gender equality and women’s empowerment contained in SDG 5 are already on the national
development policy agenda of the Government of Kuwait and there is clear recognition of the need to
engage in a public debate around gender equality, the root causes of inequalities and how to bridge these
gaps in order to achieve HH the Amir’s State Vision: Kuwait 2035 and the Kuwait National Development
Plan (2015 - 2020). Civil society, academia and the private sector are actively supporting key issues such as
legal reform, economic empowerment and research and analysis. Elections for the National Assembly,
expected in July 2017, will precipitate engagement on women’s political empowerment. With support to
establish effective networks and build capacity on gender equality issues, civil society groups have potential
to contribute greatly to public awareness and governmental efforts in implementing SDG 5.

Economic Empowerment of Kuwaiti Women (WEE) Project 2009-2014, UNDP, Supreme Council for Planning and Development, and Ministry of
Social Affairs, Kuwait.

*UNDP And Kuwait Women Society in collaboration with the Supreme Council for Planning and Development Esra Yusuf Hussein Al-Amiri,
Protection of Women from violence study
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The Kuwait National Development Plan (KNDP) aims to support women’s empowerment in Kuwait and the
table below includes the list of indicators and related targets that the government has identified in the KNDP
with regards to women’s empowerment:

Baseline

in 2013
Indicator 2015 | 2016 | 2017 | 2018 |2019 | 2020
Number of laws that will be revised to end | - 5 5 5 5 5 8
all forms of discriminations against women
(per year).
Number of economic and craft courses for | 50 50 50 50 50 50 50
women (per year)
Number of show rooms to market the | 40 40 40 40 40 40 40
products of women who participated in the
craft session posts.
Number of sessions that will be | 8 8 8 8 8 8 8
implemented to discuss family problems
(per year)
Number of seminars that will be |2 2 2 2 2 2 2

implemented for awareness and education
to Kuwaiti women in all fields

Number of receivables from social | 13227 13700 | 14000 | 14200 | 14400 | 14500 | 14700
assistance to widows and divorcees, as
well as Kuwaiti women married to non-
low-income people

Number of trainees who are able to work | 1580 2000 2300 | 2600 | 2900 | 3200 3500
from recipients of social assistance

(cumulative)

Number of women who had moved from | 95 100 200 350 400 450 500

the category of recipients of financial
assistance to producers

Number of women beneficiaries of the | 230 116 118 120 122 124 -
housing loan for women

Other aspects of the KNDP are in broad alignment with the spirit of SDG 5. The government has outlined in
the KNDP its aim to review and update all legislation related to Kuwaiti women's issues to remove all forms
of discrimination against them, as long as they do not conflict with the principles of Islamic law. The KNDP
also notes the need to establish institutional mechanisms to protect women from all forms of violence. **

The Kuwait University hosts the Women’s Research and Studies Center, which conducts a range of
analytical studies that promote norm-setting in Kuwait and promotes public awareness. During the previous
programme cycle, UNDP supported the establishment of the Center as well as a comprehensive database
containing more than 3000 sources of written, audio and visual resources about Kuwait women since 1990
until present, inclusive of national legislation impacting on the promotion and protection of women’s rights.

Kuwaiti civil society is very active, including in the area of gender equality and women’s empowerment,
and civil society organisations have lobbied for the amendment of policies that are discriminatory or
hindering the advancement of women. Kuwaiti youth enjoy high levels of education and youth volunteerism
is encouraged and appreciated in Kuwait. In addition to their role as beneficiaries, the participation of youth
in driving SDG 5 implementation efforts will be important to encourage the positioning of gender equality
within a larger scheme of youth empowerment and civic engagement.

¥ Kuwait National Development Strategy 2015-2020, page 128




11. STRATEGY

The project to Support Implementation of SDG 5 will be one of the first standalone programmes to support
SDGs implementation in Kuwait, and the first to address SDG 5 in the GCC sub-region. The programme
will build on Kuwait’s achievements to date in promoting gender equality and women’s empowerment, by
leveraging the demonstrated political will and stakeholder commitment to work collaboratively to reach all
nine targets of SDG 5 by 2030. The project has been prepared under Outcome Two of the UNDP
CPD/CPAP 2015-2018: Human development accelerated through high calibre human capital and increased
social empowerment. This CPD outcome includes three outputs that underpin the strategy of this project
including: 1) Strengthening institutional capacity to produce national human development policy
frameworks and with a comprehensive assessment of vulnerable groups; 2) Support the engagement of civil
society in formulation of human development and human rights policies; and 3) Support the development
and implementation of a national gender equality strategy.”® The CPD/CPAP Outcome will be supported by
the Outcome of this project, which is: The State of Kuwait takes concrete steps to accelerate the
implementation of SDG 5 and its targets. The project has three expected outputs, which address to a certain
extent the nine targets of SDG 5 and will aim to facilitate their advancement in alignment with Kuwait’s
national priorities as identified during the project consultation process. The project will address the strategic
priorities of the State of Kuwait under SDG 5 in a coherent and comprehensive manner.

To support synergies between implementation of SDG 5 and the KNDP, the project is fully aligned with the
KNDP strategic objectives and targets including: 1) increasing the share of women that occupy positions of
leadership in different fields in the private and public sector; 2) addressing the low levels of participation of
women in parliament; 3) increasing the efficiency of social assistance to provide income earning
opportunities for women and move them into the productive sector.”’

This project has been formulated according to a broad-based and inclusive approach. In April 2016, UNDP
and UN Women conducted more than 50 consultations with over 100 stakeholders in Kuwait. The initial
findings from these consultations were then presented during a national forum on SDG 5, held on 27 April
and co-convened by GSSCPD, UNDP and UN Women. Representatives from civil society, government,
private sector, academia, the UN Country Team and the media attended. The purpose of the forum was to
review the key findings of the consultation process and to reach a consensus on the elements that would
form a national gender equality strategy to implement SDG 5 and other relevant targets of Agenda 2030.
The needs identified by the participants during the consultations and the subsequent forum have been taken
into consideration to inform the intended plan for the next two and a quarter years. The successful
implementation of this project will position Kuwait to address longer-term milestones to achieve SDG 5
over subsequent planning cycles to ensure full implementation by 2030.

The UNDP Kuwait Country Office (CO) in partnership with UN Women Regional Office (CO) for the Arab
States will collaborate on the implementation of this project with the selected national counterparts. The
UNDP CO will oversee the implementation of the project, be represented on the Project Board and provide
quality assurance in accordance with UNDP practices and the CPAP agreed with the State of Kuwait. The
key government partner is the GSSCPD, as the authority with responsibility to coordinate national
implementation of Agenda 2030. The project will benefit from the regular engagement with, and access to
expertise and best practices of, the UN Women RO.

1. RESULTS AND PARTNERSHIPS
Expected Results

This project will contribute to accelerate implementation of SDG 5 by the State of Kuwait by addressing to a
certain extent the nine targets of SDG 5.

The Outcome for this project is: The State of Kuwait takes concrete steps to accelerate implementation of
SDG 5 and its targets.

% Country Programme Document for the State of Kuwait (CPD 2015 to 2018, page 10).
*’ Kuwait National Development Strategy 2015-2020, page 124



This Outcome will be supported through the achievement of the following three Outputs:

Output One: Public perceptions of both men and women are positively influenced by campaigns and public
dialogue informed by elections research to pave the way for an expanded cadre of interested and capable
women to run for election.;

Output Two: Women’s empowerment and participation in all sectors is enhanced through greater awareness
and application of gender-positive policies to promote women’s participation in public life; and

Output Three: Data is available to support elaboration of a comprehensive national plan to address violence
against women.

Women have exercised their political rights as voters and electoral candidates since 2005, however there are
no women serving in the National Assembly today. Consultations carried out during the preparation of this
project revealed that women would like to continue to expand their participation in politics, increase the
number of women in parliament and ministerial positions. These opportunities are often constrained by lack
of political space within the national cultural context for women to convene and campaign, which tends to
favour men’s candidacy as many of them often take place in Diwanyas.*® Women’s participation in politics
is also often constrained by limited resources or knowledge of how to obtain information and manage a
campaign, mobilise resources, draft and present a policy platform etc. These challenges will therefore be
addressed through the establishment of political incubators to support the preparation of women to run for
parliament and complemented by establishing linkages with Ra’edat, the UN Women-supported regional
parliamentarian network established in 2015. The political incubators will provide training on public
speaking, running campaigns, debates, policy-making and other identified areas of need. Through
partnership with civil society organisations, women interested in running for election will be targeted to
participate in the incubators.

As a start, following up on the fall 2016 elections, the programme will conduct an assessment/study on the
outcome of the elections (including voter’s perceptions), and women's engagement in the elections.

Based on the outcomes of the study, a public awareness campaign (including social media) will be
developed to encourage women to exercise their political rights at the ballot box and promoting the role of
women as decision-makers. It is therefore expected that through the increased constructive engagement of
women in political life and shifting changes in perceptions towards their participation in leadership positions
to influence and increase women's engagement in subsequent elections.

Simultaneously, efforts will be made to establish a political incubator for training of women candidates to be
better prepared to run for elections in subsequent years. This incubator will consist of targeted
communications trainings, organization of political campaigns, etc. The incubator will be linked to the
regional network of women parliamentarians Ra’edat, and will also aim to create a national network of
former, current

Output One will address SDG 5 target 5.1 (end all discrimination against women and girls everywhere),
target 5.5 (ensure women’s full and effective participation and equal opportunities for leadership at all levels
of decision-making in political, economic and public life), and to a certain exchange target 5.b (Enhance the
use of enabling technology, in particular information and communications technology, to promote the
empowerment of women).

Output Two: Women’s empowerment and participation in all sectors is enhanced through greater awareness
and application of gender-positive policies to promote women’s participation in public life.

An analysis of current laws, policies and regulations and their impact on the promotion and protection of
women’s rights would include an assessment of how those measures are applied by key government entities
in the fulfilment of their mandates.

* Diwanya: the term refers both to a reception hall and the gathering held in it, and visiting or hosting a diwaniya is an indispensable feature of a
Kuwaiti man’s social life.




The effective implementation of SDG 5 by 2030 will require a supportive normative framework, a multi-
stakeholder partnership, and adequate funding sources. To this end the project will aim to facilitate south-
south exchanges and learning from other countries in the region to have a better understanding of Gender
Responsive Budgeting. This is a longer-term process that will benefit from a solid initiation during the
current programme cycle and which will be crucial for the implementation and delivery of a national
strategy to support the implementation of SDGS.

Under this output, the project will support the development of national indicators to measure effective
implementation of SDG 5. This will ensure technical specialist expertise is applied to a priority Goal for
national implementation of Agenda 2030. And will contribute to the broader national implementation and
acceleration strategy. The project also includes an allocation to support reporting on SDG 5 under the first
report by the State of Kuwait on progress in Agenda 2030 implementation, due in 2018.

Although women’s rate of participation in the labour force in Kuwait is one of the highest in the region,
women remain under-represented in senior management positions in both the public and private sectors. To
this end, the programme will partner with private sector companies to implement and support the
achievement of the women’s empowerment principles, which seek to ensure that private sector companies
champion gender equality through their hiring and human resources practices. UN Women and UNDP will
work with selected private sector companies with demonstrated interest in improving their gender-related
interventions to promote women to leadership positions through the implementation of the women’s
empowerment principles.

In order for the government of Kuwait to achieve its ambitious goals in relation to women’s empowerment
outlined in the National Development Plan, appropriate budgets and policies must be supported by adequate
data and analysis. The Women’s Research and Studies Center (WSRC) of the Kuwait University will
conduct a number of studies on the social and economic conditions of women in Kuwait, building on the
WRACATI project efforts and produced studies, including on women’s participation in the informal sector,
women entrepreneurs and an in-depth analysis of the sectors they occupy including challenges and success
stories. The data and analysis from these studies will contribute to the establishment of a comprehensive
knowledge-base to support the development of gender-sensitive policies and legislative measures to promote
gender equality and women’s empowerment.

A fertility and demographics study will provide data on national fertility rates and patterns, which will
inform the development of appropriate policies to empower women who choose to raise a family while
remaining actively engaged in the public realm, including the workplace and political sphere.

The revival of the Supreme Council for Family, and the collaboration efforts of GSSCPD and MOSAL to
put together a comprehensive policy and strategy for the family in Kuwait, will also be part of the project
which will support in the initial steps in that direction.

Public activities will be organised to raise awareness of SDG 5 and its targets in the context of International
Women’s Day (8 March) in 2017 and 2018.

Output Two will address SDG 5 target 5.1 (End all forms of discrimination against all women and girls
everywhere), target 5.4 (Recognize and value unpaid care and domestic work through the provision of
public services, infrastructure and social protection policies and the promotion of shared responsibility
within the household and the family as nationally appropriate), target 5.a (Undertake reforms to give women
equal rights to economic resources, as well as access to ownership and control over land and other forms of
property, financial services, inheritance and natural resources, in accordance with national laws); and will
start a discussions to support the achievement of target 5.c (Adopt and strengthen sound policies and
enforceable legislation for the promotion of gender equality and the empowerment of all women and girls at
all levels).

Output Three: Data is available to support elaboration of a comprehensive national plan to address violence
against women.

Data on violence against women (VAW) is very limited in Kuwait. The consultations that informed the
development of this project showed that evidence data, tracking and monitoring on the prevalence and
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incidence on VAW is required. The KNDP has committed to “Finding institutional mechanism to protect
women from violence in all its forms at the community and family level through the establishment of a
national centre for anti-domestic violence, and to provide required protection and support in cooperation
with the government agencies concerned.” [1] As a starting point, the project will conduct a quantitative
survey and qualitative research to explore perceptions, attitudes and practices about gender equality with a
focus on violence against women. The findings will allow a full understanding of the scope, dimensions and
correlates of violence against women, which will support policy devolvement and design of appropriate
responses aimed at properly addressing or preventing such violence.

The survey shall use the International Men and Gender Equality Survey (IMAGES) methodology as it is one
of the most comprehensive household studies carried out on men’s attitudes and practices around violence
and equality — and has been developed in the region to include an equally comprehensive component on
women’s experiences with violence, prevalence in their families and communities and their own attitude to
empowerment. The survey has a large component on violence, personal experiences, prevalence in the
household, and attitudes and practices around this, and such will be able to inform a better understanding of
VAW in Kuwait, including establishing baseline data.

The findings provide important insights into designing program and policy interventions to transform
inequality and end violence against women and girls. Promundo has long experience of conducting the
IMAGES study in a number of countries and is currently doing it in Palestine, Morocco, Egypt and
Lebanon, under a UN Women regional program. In this project, the key research partner will be Kuwait
University, WRSC, and the existing questionnaire will be tailored further from the existing Arab region
master copy (already available in Arabic) to fit the specificities of Kuwaiti society.

IMAGES generates data which has directly informed policy-making and grass-roots programming of
immediate relevance to several key Goal 5 targets®:

e Ending all forms of discrimination against all women and girls everywhere;

e Eliminating all forms of violence against all women and girls in the public and private spheres,
including trafficking and sexual and other types of exploitation;

e Eliminating all harmful practices, such as child, early and forced marriage and female genital
mutilation;

e Recognizing and valuing unpaid care and domestic work through the provision of public services,
infrastructure and social protection policies and the promotion of shared responsibility within the
household and the family as nationally appropriate;

e Ensure women’s full and effective participation and equal opportunities for leadership at all levels
of decision making in political, economic and public life;

¢ Ensure universal access to sexual and reproductive health and reproductive rights as agreed in
accordance with the Programme of Action of the International Conference on Population and
Development and the Beijing Platform for Action and the outcome documents of their review
conferences;

e Undertake reforms to give women equal rights to economic resources, as well as access to
ownership and control over land and other forms of property, financial services, inheritance and
natural resources, in accordance with national laws;

e Adopt and strengthen sound policies and enforceable legislation for the promotion of gender
equality and the empowerment of all women and girls at all levels

A representative household sample survey will be carried out with a nationally-representative sample of
women and men (ages 18-59), ensuring equal sample size of both. Subject to governmental approval, the
study will include both Kuwaiti nationals and resident foreigners, given the demographic make-up of
Kuwait in which more than two-thirds of the population are expatriates.

% g uwait National Development Plan 2015-2020 (Page 128)
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Qualitative research will also be carried out together with the IMAGES survey to adapt and test the survey
items and to further investigate key areas in around gender relations and women’s empowerment and where
these are changing to review where policies and programs can intervene to accelerate change, empowering
women and guaranteeing their realization of the full suite of political, economic and social rights.

The qualitative research will also be used to inform quantitative question development in Kuwait, and/or to
contextualize and understand survey findings, depending on context and existing data and research. Through
this process, additional topic areas, relevant to the sample population, may be added to the questionnaire.

Results will be widely disseminated at the national level together with key partners, and at the regional level
together with UN and civil society partners. Findings will also be used to drive program development and
advocacy work together with partner non-governmental organizations (NGOs). Furthermore, research
findings will serve as a baseline for UNDP’s and UN Women’s programming in the country.

A key research organization (or several as needed) will be identified in Kuwait, and will receive technical
assistance to carry out the research. Other key women’s rights, children’s rights, and NGO partners will be
engaged at the national and regional level and will be identified in the first phase of the project.

Furthermore, the research will benefit from the experiences in 4 other MENA countries, where the research
was rolled out in 2016. There are opportunities for study tours and learning for the Kuwaiti research partners
from their counterparts in Morocco, Lebanon, Egypt and Palestine, and Kuwait will be the first country in
the GCC to conduct such a study, as such, championing this in the region.

Complementing the study will be a comprehensive mapping of existing health, community, legal, services
on VAW available to support survivors, this will identify gaps, and also allow for awareness campaigns
around what services are available.

Output Three will support the establishment of mechanisms to address target 5.1 (end all forms of
discrimination against all women and girls everywhere), target 5.2 (eliminate all forms of violence against
all women and girls in the public and private spheres, including trafficking and sexual and other types of
exploitation) and target 5.3 (eliminate all harmful practices, such as child, early and forced marriage and
female genital mutilation).

Resources Required to Achieve the Expected Results

The implementation of the programme requires resources at different levels. Overall resources required
include a dedicated Programme Manager to oversee the day-to-day implementation of the programme, liaise
with national partners, UN Women and UNDP, and follow up on the work plan. The Programme Manager
will be located at the WRSC at Kuwait University, and will be overall responsible for the timely
implementation of the programme across all outputs.

UNDP Kuwait Country Office will provide advocacy, strategic and logistic support in accordance with
existing project management structures. UN Women will provide technical expertise throughout the
project’s lifetime and facilitate access to regional networks.

The technical guidance and support of the programme will be led by UN Women, which will include timely
inputs and strategic direction in the thematic areas identified. UN Women will also be supporting in training
and capacity building of national partners, and ensure a strong linkage to regional and global gender equality
and women’s empowerment agendas. This will be managed through a Kuwaiti Junior Professional Officer
(JPO), based in the UN Women Regional Office. S/he will be responsible for ensuring the linkages by the
Kuwaiti programme with the broader gender equality and women’s empowerment agenda in the region,
ensuring adequate technical support, and coordinating with counterparts in Kuwait as needed. As needed,
other experts will be engaged on short-term consultancies.
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Partnerships

Strategic partnerships with the private sector, civil society and relevant research and academic institutions,
will support the programme in reaching different constituencies, open opportunities for increased visibility
of the goals of the programme, and hopefully establish longer term partnerships for gender equality
programming in Kuwait.

Kuwaiti stakeholders are engaged and interested to work on the implementation of the SDGs. They are
willing to discuss the issues and make efforts towards positive change. The importance ascribed to gender
equality as a principle of Agenda 2030 will buttress national efforts to implement SDG 5 and to mainstream
gender throughout the implementation of the SDGs in Kuwait. In this regard it is important to note that HH
Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah, Amir of the State of Kuwait, pledged Kuwait’s commitment to
implementing the 2030 Agenda during last year’s Sustainable Development Summit. Since then, HE Mrs.
Hind Subeah Al-Subeah, Minister of Social Affairs and Labour and Minister of State for Planning and
Development, has been a vocal supporter of the SDGs in Kuwait. The programme will be implemented in
partnership with different stakeholders drawn from government, civil society, private sector and academia.
An initial mapping of ongoing initiatives around gender equality in Kuwait show that there is a strong
commitment to the women’s empowerment agenda, and several good practices already in place. The
programme will aim to serve as a platform to bring key stakeholders together in a consolidated manner to
both learn from existing experiences, and ensure synergies on the GEWE agenda beyond the scope of the
programme.

Government of Kuwait:

The General Secretariat of the Supreme Council for Planning and Development (GSSCPD) is the
government entity with responsibility to coordinate national implementation of Agenda 2030 and is the key
counterpart of UNDP Kuwait. The lead implementing partner for the VAW and women’s economic
empowerment components will be the ministry of Social Affairs and Labour and the Supreme Council for
Family. For the component on political participation, the parliamentary committee on women'’s rights and
the inter-ministerial Women's Advisory committee will be key partners and serve as convening powers.

The continuous data collection and statistical analysis will be led by the Kuwaiti Central Statistical Bureau,
through the establishment of a women’s empowerment database, and using the tools and data already
available.

The programme has a very strong advocacy and outreach component, focusing in particularly on reaching
young people, to raise awareness on gender equality and Kuwait's commitment to the SDGs. This will be
done in partnership with existing structures, including volunteering societies, student clubs in schools and
universities, and media companies’/media departments of Universities.

Academia:

To ensure a strong evidence base and analysis of official data to inform future programming, the programme
will capitalize on the strong academic presence in Kuwait and partner with key research institutions on
conducting studies on the negative impacts of positive laws, and build on existing legislative review. This
will be done through the Kuwait University as a key counterpart.

Civil Society:

Capitalizing on existing work in country, the programme will link with established networks and civil
society organisations working on women’s empowerment (like Abolish 153, and the Kuwaiti Women’s
Cultural and Social Society). Civil society will act as a catalyst for the programme, leading the push for a
stronger GEWE agenda in country and promoting Government implementation of commitments with
ongoing monitoring. In an effort to bring stakeholders together, the programme will serve as a convening
power for civil society throughout the programme implementation to ensure that synergies are created and
efforts are consolidated.
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Private Sector:

The private sector in Kuwait is very strong, and a key employer. One of the largest enterprises in country,
Alghanim industries has begun its own equality initiative, looking at ensuring both female leadership within
the company and gender equality practices in hiring and retaining women staff, including mainstreaming
maternity leave benefits. Companies such as Alghanim will serve as an entry point for work on the women's
empowerment principles and gender equality seal. Kuwait Foundation for the Advancement of Sciences may
be a partner in the implementation of the Fertility Study.

Stakeholder Engagement

The key stakeholder of the programme is the Government of Kuwait, while the main target group is Kuwaiti
women and men, boys and girls. As the programme focuses on a cross-section of society, engagement and
buy-in to the programme outcomes will be ensured through regular steering group meetings and stakeholder
roundtable discussions that will be open to the public. The engagement will be an integral part of the
programme serving a dual purpose; first to ensure that the programme goal remains relevant, in line with
priorities, and that the implementation is on track, and secondly to engage the broader public on the GEWE
agenda and serve as a platform for advocacy.

South-South and Triangular Cooperation (SSC/TrC)

UN Women will ensure that the programme is interlinked with regional and global initiatives on GEWE,
including regional review processes on the implementation of SDGS, working groups through the regional
commission and Arab League, and commission on the status of women preparatory meetings. Kuwait, being
the first country in the GCC with a stand-alone programme on the implementation of SDGS5 will be able to
serve as a knowledge hub for the GCC sub-region, and attention will be paid to ensure sharing of best
practices from Kuwait with the GCC member States.

The programme will be linked to existing regional networks, including the Raédat network for women
parliamentarians, and the Khadija network for economic empowerment.

As far as possible, all learning will be done at the regional level, within the GCC and Arab states, drawing
on global best practices when needed.

Knowledge

The programme has a very large knowledge-creation component, including data collection, analysis and the
establishment of a GEWE database at the government level in the Central Statistical Bureau. Furthermore,
the programme will develop knowledge products beyond evaluations, including ground-breaking research
on the unintended adverse consequences of structural inequality fostered by legislative measures originally
conceived as benefitting gender equality and women’s empowerment. The programme will ensure that data
is systematically captured in a sustainable way, feeding into the 9 targets under SDG5 and ensuring that
there is national ownership of both the data and subsequent analysis thereof.

Sustainability and Scaling Up

The programme will have an on-going capacity development component built in through the deployment of
gender equality experts, and by ensuring linkages to regional and global initiatives. The data collection
element, including establishing baselines for SDG5 in Kuwait, will result in a database embedded in the
national statistics bureau and will become a natural part of national data collection, providing Kuwait with a
solid baseline for the implementation of SDG5. This will also ensure that appropriate monitoring
mechanisms can be put in place, and that Kuwait’s reporting will be timely and relevant, potentially tracked
in near “real time.” The programme development, done in a highly consultative manner, furthermore created
a lot of expectations and raise interest on women’s empowerment. This momentum can be capitalised on
and taken further into a larger joint strategy between UN and GoK during the next programme cycle. This
includes developing a plan until the end of 2029 to ensure the implementation across all gender equality
targets in the SDGs (beyond SDGS5), and the institutionalization of key components, such as gender
responsive budgeting, referral pathways for survivors of violence, and engagement of women in leadership
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positions. Throughout the project, emphasis will be placed on transferring of skills to national counterparts,
on-going capacity building and investing in human capital. This will be done both through engaging a
Kuwaiti JPO with UN Women, and through regular interaction with national partners and counterparts, to
ensure that the overall ownership remains national, and the programme is sustainable and embedded in
national priorities beyond the initial funding cycle.

IV. PROJECT MANAGEMENT
Cost Efficiency and Effectiveness

The project will work closely with other projects implemented under the 2015-2018 Country Programme to
maximise synergies and improve the effectiveness of its actions. The project will draw the necessary
international and regional expertise and best practices of UNDP and UN Women that will increase cost-
efficiency while facilitating timely delivery of facilitating and accelerating the achievement of SDGS5 in
Kuwait.

Project Management

The project will be nationally executed under the overall coordination of the GSSCPD, UNDP and Kuwait
University (KU). The Women Research and Studies Center (WRSC) at KU will be directly involved in the
implementation of the project activities to achieve specific objectives. Government entities (including
GSSCPD), Academic Institutions, NGOs, UNDP and UN Women will implement the programme activities
as implementing partners.

GSSCPD and KU will be directly responsible for the Government of Kuwait’s participation in the project.
Annual Work Plans (AWPs) for outputs of the project will be prepared. UNDP will sign the project
document with GSSCPD and KU in accordance with corporate practices and local requirements. A Letter of
Agreement will also be signed to facilitate operational support.

The project manager will report to UNDP and liaise on a regular basis with UN Women. UN Women will

provide ongoing technical support to the project throughout its lifetime, facilitating access to regional and
global best practices and networks.
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V. MONITORING AND EVALUATION

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the
following monitoring and evaluation plans:

Monitoring Plan
i T Cost
Monitoring : Partners :
Ativity Purpose Frequency Expected Action (it ag;
Progress data against Quarterly, or | Slower than GSSCPD, -
the results indicators in | in the expected progress Kuwait
the RRF will be frequency will be addressed by | University,
Track results ; ;
collected and analysed | required for | project management. | UN
progress
to assess the progress of | each Women,
the project in achieving | indicator. and UNDP
the agreed outputs.
Identify specific risks Risks are identified | GSSCPD, | -
that may threaten by project Kuwait
achievement of management and University
intended results. actions are taken to | and UNDP
Identify and monitor manage risk. The
risk management risk log is actively
actions using a risk log. maintained to keep
This includes track of identified
Monitor and monitoring measures Ouatter] risks and actions
Manage Risk and plans that may have Y taken.
been required as per
UNDP’s Social and
Environmental
Standards. Audits will
be conducted in
accordance with
UNDP’s audit policy to
manage financial risk.
Knowledge, good GSSCPD, -
; Relevant lessons are :
practices and lessons Kuwait
; captured by the : :
will be captured ; University,
project team and
regularly, as well as s UN Women
actively sourced from and UNDP
! management
other projects and e
: At least 2 decisions.
Learn partners and integrated :
] : annually Relevant learning of
back into the project. X )
good practices being
South- south exchanges :
- e done in other places
with the existing
: support the
regional and global : X
implementation of
networks of UN 0
o the programme.
The quality of the GSSCPD, -
project will be assessed Areas of strength Kuwait
against UNDP’s quality and weakness will be | University,
Annual Project | standards to identify reviewed by project | UN Women
Quality project strengths and Annually management and and UNDP
Assurance weaknesses and to used to inform
inform management decisions to improve
decision making to project performance.
improve the project.
Review and Internal review of data At least Performance data, GSSCPD, -
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Make Course
Corrections

and evidence from all
monitoring actions to
inform decision-
making.

annually

risks, lessons and
quality will be
discussed by the
project board and

used to make course

corrections.

Kuwait
University,
UN Women
and UNDP

Project Report

A progress report will
be presented to the
Project Board and key
stakeholders, consisting
of progress data
showing the results
achieved against pre-
defined annual targets
at the output level, the
annual project quality
rating summary, an
updated risk long with
mitigation measures,
and any evaluation or
review reports prepared
over the period.

Quarterly,
Annually,
and at the end
of the project
(final report)

GSSCPD,
Kuwait
University
and UNDP

Project Review
(Project Board)

The project’s
governance mechanism
(i.e., project board) will
hold regular project
reviews to assess the
performance of the
project and review the
Multi-Year Work Plan
to ensure realistic
budgeting over the life
of the project. Both UN
Women and UNDP will
be involved in this
process with the
relevant local partners.
In the project’s final
year, the Project Board
shall hold an end-of
project review to
capture lessons learned
and discuss
opportunities for
scaling up and to
socialize project results
and lessons learned
with relevant audiences.

Quarterly

Any quality

concerns or slower

than expected

progress should be

discussed by the
project board and

management actions
agreed to address the

issues identified.

GSSCPD,
Kuwait
University,
UN Women
and UNDP
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Evaluation Plan

S Planned Ke Cost and
Evaluation Partners (if | Strategic | UNDAF/CPD ; .
' e Completion Evaluation Source of
Title joint) Plan Outcome :
Date Stakeholders Funding
Output
All
Government p;?mgr:;lme
. of Kuwait, 31 e e $ 30,000 —
Final i Outcome including
; and steering Outcome 2 December programme
Evaluation 3 4 government,
committee 2018 i ; funds
civil society,
members .
academia,

private sector
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SESP Attachment 1. Social and Environmental Risk Screening Checklist

Principles 1: Human Rights An:we
(Yes/
No)

1.  Could the Project lead to adverse impacts on enjoyment of the human rights (civil, No
political, economic, social or cultural) of the affected population and particularly of
marginalized groups?

2. Is there a likelihood that the Project would have inequitable or discriminatory adverse No
impacts on affected populations, particularly people living in poverty or marginalized or
excluded individuals or groups? 33

3. Could the Project potentially restrict availability, quality of and access to resources or No

basic services, in particular to marginalized individuals or groups?

4, Is there a likelihood that the Project would exclude any potentially affected stakeholders, No
in particular marginalized groups, from fully participating in decisions that may affect

them?
3 Is there a risk that duty-bearers do not have the capacity to meet their obligations in the No
Project?
6. [s there a risk that rights-holders do not have the capacity to claim their rights? No
7 Have local communities or individuals, given the opportunity, raised human rights No

concerns regarding the Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of No
violence to project-affected communities and individuals?

Principle 2: Gender Equality and Women’s Empowerment

1. Is there a likelihood that the proposed Project would have adverse impacts on gender No
equality and/or the situation of women and girls?

2, Would the Project potentially reproduce discriminations against women based on No
gender, especially regarding participation in design and implementation or access to
opportunities and benefits?

3 Have women’s groups/leaders raised gender equality concerns regarding the Project No
during the stakeholder engagement process and has this been included in the overall
Project proposal and in the risk assessment?

4. Would the Project potentially limit women’s ability to use, develop and protect natural No
resources, taking into account different roles and positions of women and men in
accessing environmental goods and services?

For example, activities that could lead to natural resources degradation or depletion in
communities who depend on these resources for their livelihoods and well being

Principle 3: Environmental Sustainability: Screening questions regarding environmental risks
are encompassed by the specific Standard-related questions below

*¥ prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation, religion, political or other
opinion, national or social or geographical origin, property, birth or other status including as an indigenous person or as a member of a minority.
References to “women and men” or similar is understood to include women and men, boys and girls, and other groups discriminated against based
on their gender identities, such as transgender people and transsexuals.
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Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management

1. Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, No
and  critical  habitats) and/or  ecosystems and  ecosystem  services?

For example, through habitat loss, conversion or degradation, fragmentation,
hydrological changes

1.2 Are any Project activities proposed within or adjacent to critical habitats and/or No
environmentally sensitive areas, including legally protected areas (e.g. nature reserve,
national park), areas proposed for protection, or recognized as such by authoritative
sources and/or indigenous peoples or local communities?

1.3 Does the Project involve changes to the use of lands and resources that may have | NO
adverse impacts on habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or
limitations of access to lands would apply, refer to Standard 5)

1.4 Would Project activities pose risks to endangered species? No

1.5 Would the Project pose a risk of introducing invasive alien species? No

1.6 Does the Project involve harvesting of natural forests, plantation development, or | NO
reforestation?

1.7 Does the Project involve the production and/or harvesting of fish populations or other No
aquatic species?

1.8 Does the Project involve significant extraction, diversion or containment of surface or | NO
ground water?

For example, construction of dams, reservoirs, river basin developments, groundwater
extraction

1.9 Does the Project involve utilization of genetic resources? (e.g. collection and/or | No
harvesting, commercial development)

1.10 Would the Project generate potential adverse transboundary or global environmental | No
concerns?

1.11 Would the Project result in secondary or consequential development activities which | No
could lead to adverse social and environmental effects, or would it generate cumulative
impacts with other known existing or planned activities in the area?

For example, a new road through forested lands will generate direct environmental and
social impacts (e.g. felling of trees, earthworks, potential relocation of inhabitants). The
new road may also facilitate encroachment on lands by illegal settlers or generate
unplanned commercial development along the route, potentially in sensitive areas. These
are indirect, secondary, or induced impacts that need to be considered. Also, if similar
developments in the same forested area are planned, then cumulative impacts of multiple
activities (even if not part of the same Project) need to be considered.

Standard 2: Climate Change Mitigation and Adaptation

2.1  Will the proposed Project result in significant34 greenhouse gas emissions or may | No
exacerbate climate change?

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential | No
impacts of climate change?

2.3  Is the proposed Project likely to directly or indirectly increase social and environmental | No
vulnerability to climate change now or in the future (also known as maladaptive

*In regards to CO,, ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct and indirect sources). [The
Guidance Note on Climate Change Mitigation and Adaptation provides additional information on GHG emissions.]
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practices)?

For example, changes to land use planning may encourage further development of
floodplains, potentially increasing the population’s vulnerability to climate change,
specifically flooding

Standard 3: Community Health, Safety and Working Conditions

3.1

Would elements of Project construction, operation, or decommissioning pose potential
safety risks to local communities?

32

Would the Project pose potential risks to community health and safety due to the
transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g.
explosives, fuel and other chemicals during construction and operation)?

No

33

Does the Project involve large-scale infrastructure development (e.g. dams, roads,
buildings)?

No

3.4

Would failure of structural elements of the Project pose risks to communities? (e.g.
collapse of buildings or infrastructure)

35

Would the proposed Project be susceptible to or lead to increased vulnerability to
earthquakes, subsidence, landslides, erosion, flooding or extreme climatic conditions?

3.6

Would the Project result in potential increased health risks (e.g. from water-borne or
other vector-borne diseases or communicable infections such as HIV/AIDS)?

8.9

Does the Project pose potential risks and vulnerabilities related to occupational health
and safety due to physical, chemical, biological, and radiological hazards during Project
construction, operation, or decommissioning?

No

3.8

Does the Project involve support for employment or livelihoods that may fail to comply
with national and international labor standards (i.e. principles and standards of ILO
fundamental conventions)?

No

39

Does the Project engage security personnel that may pose a potential risk to health and
safety of communities and/or individuals (e.g. due to a lack of adequate training or
accountability)?

Standard 4: Cultural Heritage

4.1

Will the proposed Project result in interventions that would potentially adversely impact
sites, structures, or objects with historical, cultural, artistic, traditional or religious values
or intangible forms of culture (e.g. knowledge, innovations, practices)? (Note: Projects
intended to protect and conserve Cultural Heritage may also have inadvertent adverse
impacts)

4.2

Does the Project propose utilizing tangible and/or intangible forms of cultural heritage
for commercial or other purposes?

No

Standard 5: Displacement and Resettlement

5.1

Would the Project potentially involve temporary or permanent and full or partial
physical displacement?

No

7

Would the Project possibly result in economic displacement (e.g. loss of assets or access
to resources due to land acquisition or access restrictions — even in the absence of
physical relocation)?

3.3

Is there a risk that the Project would lead to forced evictions?”

* Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals, groups, or communities from
homes and/or lands and commaon property resources that were occupied or depended upon, thus eliminating the ability of an individual, group, or
community to reside or work in a particular dwelling, residence, or location without the provision of, and access to, appropriate forms of legal or
other protections.
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5.4

Would the proposed Project possibly affect land tenure arrangements and/or community
based property rights/customary rights to land, territories and/or resources?

Standard 6: Indigenous Peoples

6.1

Are indigenous peoples present in the Project area (including Project area of influence)?

6.2

Is it likely that the Project or portions of the Project will be located on lands and
territories claimed by indigenous peoples?

6.3

Would the proposed Project potentially affect the human rights, lands, natural resources,
territories, and traditional livelihoods of indigenous peoples (regardless of whether
indigenous peoples possess the legal titles to such areas, whether the Project is located
within or outside of the lands and territories inhabited by the affected peoples, or
whether the indigenous peoples are recognized as indigenous peoples by the country in
question)?

If the answer to the screening question 6.3 is “yes” the potential risk impacts are
considered potentially severe and/or critical and the Project would be categorized as
either Moderate or High Risk.

6.4

Has there been an absence of culturally appropriate consultations carried out with the
objective of achieving FPIC on matters that may affect the rights and interests, lands,
resources, territories and traditional livelihoods of the indigenous peoples concerned?

No

6.5

Does the proposed Project involve the utilization and/or commercial development of
natural resources on lands and territories claimed by indigenous peoples?

No

6.6

Is there a potential for forced eviction or the whole or partial physical or economic
displacement of indigenous peoples, including through access restrictions to lands,
territories, and resources?

6.7

Would the Project adversely affect the development priorities of indigenous peoples as
defined by them?

No

6.8

Would the Project potentially affect the physical and cultural survival of indigenous
peoples?

No

6.9

Would the Project potentially affect the Cultural Heritage of indigenous peoples,
including through the commercialization or use of their traditional knowledge and
practices?

Standard 7: Pollution Prevention and Resource Efficiency

74 |

Would the Project potentially result in the release of pollutants to the environment due to
routine or non-routine circumstances with the potential for adverse local, regional,
and/or transboundary impacts?

No

7.2

Would the proposed Project potentially result in the generation of waste (both hazardous
and non-hazardous)?

No

7.3

Will the proposed Project potentially involve the manufacture, trade, release, and/or use
of hazardous chemicals and/or materials? Does the Project propose use of chemicals or
materials subject to international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such

as the Stockholm Conventions on Persistent Organic Pollutants or the Montreal
Protocol

7.4

Will the proposed Project involve the application of pesticides that may have a negative
effect on the environment or human health?

No

7.5

Does the Project include activities that require significant consumption of raw materials,
energy, and/or water?
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3. Risk Analysis

! Impact & e /
, i ountermeasures :
| Description Date. Type Frobubiiny Management Owner Splmie Status
| Identified G by
: 5 > | Response
l S5=high)
Resistance from
| general public or
relevant partners
l ;
’ o e.s’.tabhsh Project will
paitical engage fully with
incubator and Project nggg o nz.tional No
have debates, initiation | Political ES.P=2 2 UNDP UNDP
‘ : authorities  from change
campaigns, etc date
the outset to
that address 5
issues found in sl
the elections
outcome
research.
‘ Partner  private
sector companies
unwilling to The  workshops
{ invest in | Project will emphasize the Mo
supporting  the | initiation | Political [=5; P=1 benefit to the | UNDP UNDP e
relevant aspects | date private sector of &
of this initiative applying the GES
‘ through their
budgets
‘ Lack of The project will
commitment engage closely
from all relevant Proiact with all
l stakeholders  to initjiation b stakeholders  to
olitica ;
carry out al .. [=5; P=3 develop their UNDP UNDP No
national support for the change
IMAGES survey study, highlighting
and disseminate its social, legal
the findings and cultural
. relevance
l Tal,;g;:fd : ¥ The concept and
mfl oS are | Project | Political utility of gender
Feluctan dto initiation responsive No
support_ gender | date I=53 P2 e UNDP UNDP Change
responsive :
i e clearly articulated
to stakeholders
| sectors
" Research and Study methodology
communications | project Operational and communication
\ strategies fail to | initiation Strat;files will dbfe 5
generate an | gate =3;p— | caeilypreparedil) ypopp ligNDP a
informed order to change
appropriately

| dialogue in
Kuwaiti society

address the Kuwaiti
context
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4. Capacity Assessment.

The Capacity Assessment will be conducted by the project management team upon initiation of the
project.

5. Project Board Terms of Reference and TORs of key management positions
Terms of Reference: Project Board

The Project Board will include a number of concerned groups below and will act as a planning body. The
Board will be will be responsible for monitoring the project progress towards results. The Board meeting
should be preceded by an agenda of such issues and should meet quarterly or as needed. Members will
include representatives of GSSCPD, Kuwait University and UNDP and UN WOMEN.

Responsibilities of the Project Board:
At the beginning of the project
- Approve the start of the project via acceptance of the Project Document
- Agree on Project Management Project’s responsibilities
- Appraise and approve the project plans submitted by the Project Manager
- Delegate any Project Assurance roles as appropriate
- Commit project resources required by the plan
As the project progresses

- Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints

- Review each completed project stage and approve progress to the next
- Provide ad-hoc direction and advice for exception situations when tolerances are exceeded
- Assess and decide on project changes
- Assure that all planned deliverables during each stage are delivered satisfactorily
At the end of the project
- Assure that all products deliverables are delivered satisfactorily
- Review and approve the end project report (if required)
- Make recommendations for follow-on actions if required

Terms of Reference: Project Assurance

Performance of the project assurance role supports the Project Board by carrying out objective and
independent project oversight and monitoring functions, which are mandatory for all projects. Project
assurance may be carried out by the Project Board itself, or delegated. Project assurance is independent of
the Project Manager.

The following list includes the key suggested aspects that must be monitored and confirmed by the project
assurance element throughout the project as part of ensuring that it remains consistent with, and continues to
meet, the objectives of the project document and that no change to the external environment affects the
validity of the project:

- User/Beneficiary needs and expectations are being met or managed
- Risks are being controlled
- The right people are being involved
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p—

An acceptable solution is being developed

The project remains viable

Focus on the business need is maintained

Internal and external communications are working
Applicable standards are being used

Adherence to quality assurance standards

Draft Terms of Reference: Project Manager

The Project Manager will be responsible for ensuring needed support is provided to General Secretariat of
Supreme Council for Planning and Development (GSSCPD) and Kuwait University (KU) to implement the
outputs and to monitor and evaluate the project’s overall progress. He/ She will be accountable for ensuring
GSSCPD and KU report results are addressed to Project Board. The Project Manager will focus on capacity
development outcomes for GSSCPD and KU by working directly with the staff to ensure they achieve the results
of the project. He/she will be supported by other short term advisory inputs and will be responsible for ensuring
their timely availability when needed. He/ She will be located at GSSCPD and KU and will have a dual
reporting, line to UNDP and GSSCPD. The Project Manager will also liaise on a regular basis with UN Women
(Regional Office, Cairo)

Project Manager Responsibilities:

1

2.

8.
.

Provide leadership and strategic thinking to ensure proper implementation and ownership by
GSSCPD and KU of project activities.

Support GSSCPD and KU to take on the responsibility of the overall management and planning of
the implementation of the project’s outputs and activities.

Support GSSCPD and KU to manage and administer the day- to-day operations and coordinate
with the Responsible Parties to ensure the effective implementation of the activities of above
mentioned project;

Mobilization of inputs and expertise needed for the project in consultation with the senior supplier
Ensure provision of technical/substantive support to the Responsible Parties during implementation
of activities

Provide solutions to any constraints faced by the Responsible Parties in implementation

Undertake all necessary financial arrangements, processes, request for authorizations, payments
and ensure financial accountability.

Arrange and coordinate the Board meetings and act as Secretariat of the Board.

Develop and support GSSCPD and KU to prepare the work plan, quarterly, progress, annual
reports and Terminal Report.

10. Identify, monitor and update the project risks, issues and lessons learned
11. Undertake any other related tasks at the request of the Project Board.
12. Supervise all staff assignment and consulting agreements.

Qualifications and Experience

- 7 years working experience in a field related to Gender Equality, Women’s Empowerment, Human Rights,

or related field at the policy level.

- 7 years of experience in project management, at least 5 of these should be in managing gender equality

related projects

- Previous experience in capacity building and institutional development activities related to human rights,

gender equality, or related field.

- Advanced university degree in social science, gender studies, public administration or other job-related to

disability field disciplines.
- Proficiency in English and Arabic Languages spoken and written.

- Excellent communication skills and maturity in dealing with partners

- Knowledge of the national social and political situation.

- Capacity to liaise effectively with the media.
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