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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE
As of 30 June 2009
	Participating UN or Non-UN Organization:  
	UN Office for the Coordination of Humanitarian Affairs (OCHA)
	UNCAPAHI Objective(s) covered: 
	Objective 6: Continuity under pandemic conditions

	Implementing Partner(s): 
	All funds disbursed will be managed by selected implementing agencies within UN country teams.

	Programme Number: 
	CFIA-B11

	Programme Title:
	Pandemic Preparedness Small Project Funding Facility for UN Resident Coordinators

	Total Approved Programme Budget:
	US$ 400,000

	Location:
	Countries with restricted implementation capacity (humanitarian preparedness)

	MC Approval Date:
	14 November 2008

	Programme Duration:
	12 months
	Starting Date:
	01 February 2009
	Completion Date:     
	31 December 2009

	Funds Committed: 
	US$ 340,000
	Percentage of Approved:
	85%

	Funds Disbursed:
	US$ 00
	Percentage of Approved:
	0%

	Expected Programme Duration:
	One year

	Forecast Final Date:     
	31 December 2009
	Delay (Months):
	


	Outcomes:
	Achievements/Results:
	Percentage of planned:


	With allocated funds (US$ 80,000) and UNDP Country Office in Nigeria as implementing agency, the following activities have so far been implemented:  

Building consensus on pandemic preparedness process

- The Avian Influenza Technical committee appointed a small committee to work out activities and a budget to complete the pandemic preparedness and planning process
- The plan was presented to the technical committee and endorsed for implementation

- The financial contribution for the process was shared between the UNRC Office, Centre for Disease Control and the World Bank funded Avian Influenza Control Project. 

- The Ministry of Health is hosting the process and providing secretariat support through the crisis centre

Expansion and re-launching of the Pandemic Preparedness and response plan 

- The committee that was launched in 2007 was expanded
-Membership was drawn from key ministries, Departments and Agencies that provide essential services and vital supplies in Nigeria, the UN System, Red Cross and CDC

Next steps
- Compilation of the draft plan by a consultant hired by the RC Office and inclusion of annexes

- Presentation of the plan to stakeholders, Ministries, Departments and the Technical committee. 

- Conducting a table top simulation exercise to test the plan

- Presentation of the plan to the steering committee

- Approval of the plan by the Federal executive council

Challenges and constraints

- The drafting committee was set up by the steering committee in 2007. Since the new government came to power, the steering committee has not been active and this may be a stumbling block in the endorsement of the plan by the Federal Executive council. 

 - Integration of pandemic preparedness planning into the disaster management structure of the National Environment and Management Agency (NEMA) may be a challenge due to the vested interests of key stakeholders

-Some key Ministries had low level representation in meetings. This may prolong the process due to back and forth consultative processes

4. Lao PDR

A first candidate for the position to be funded at National Emerging Infectious Diseases Coordination Office (formerly NAHICO) became unavailable and thus the recruitment process has been delayed, due to the need for re-advertisement. The CVs of candidates are now being studied and a decision will be made in the coming days.
	At present in Zambia, discussions are underway with key Government stakeholders in order to precisely define the way forward.
The Mozambique project has not yet been implemented, due to ongoing attempts to raise additional funds and confusion about responsibility for transferring the CFIA money. These issues are now being resolved. 
Significant progress made in Nigeria during the first phase of project implementation.
Implementation has been delayed owing to recruitment problems (withdrawal of selected candidate).
	


	Qualitative achievements against outcomes and results:

	In the current global pandemic phase 6 declared by WHO, there is more urgency to ensure that UNCTs and national Governments especially in the poorest countries are better prepared than before.
In Nigeria, the process adopted in pandemic preparedness and response has generated interest from the non health sectors as they now understand their role and the broader impacts of a pandemic. It is important that the different sectors start working on comprehensive sectoral plans to supplement the central government.
In order to ensure expeditious progress, a lesson has been learnt that PIC Regional Planning Officers need to be in regular contact with UNDP and WHO focal points in country teams, to stimulate implementation and to identify and address bottlenecks.








































































































� The term “programme” is used for projects, programmes and joint programmes.
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