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I, PROJECT INFORMATION AND RESOURCES

Project 1D and title:

NGPAR Programme Secretariat Support Project
GPAR NGPS-00081709. Award: 00065088

Executing Agency:

Ministry of Home Affairs

Collaborating Ministries/
Government agencies:

Project duration:

February 3, 2012 - December 31, 2015

Period covered by report:

February 3, 2012 - March 31, 2012

Total Budget

-Original Budget (US$)

- Latest Signed Revision (US$)

1,195,000 1,195,000
Resources . TDopor ¢ oo Amount (USS) o
__United Nations Dev, Programme 800,000
Swiss Agency for Dev, Cooperation 385,000
Government (parallel) 19,000 |
Summary of Amount (US$)
expenditure for period | pudget for Q1: 2012 40,869
covered by report Expenditure in Q1: 2012 31,406
Delivery Rate % 77%

Quarterly Progress Report: NGPAR Secretariat Project, February 3 - March 31, 2012




Project Performance and Results

Overview

National GPAR Programme Support Project was officially launched on 03 February 2012, This
project aims to strengthen the capacity of public administration to deliver efficient,
effective and accountable services to citizens through high level oversight and leadership,
strategic management and support to atl components of the national GPAR Programme in Lao
PDR. This project is being implemented in alignment with other projects of the National
GPAR Programme. The National GPAR Programme Secretariat enables the Ministry of Home
Affairs in supporting the coordination and in implementing relevant component of the
Strategic Plan on Governance (20111-20) of the Govt. of Lao PDR. The desired results by the
end of this project is that effective high level oversight of Strategic Plan on Governance
provides clear policy direction, with the National GPAR programme well coordinated and
monitored across all programme clusters; and development assistance to the GPAR
Programme is well coordinated and sufficient resources committed to support
implementation of the different programme components.

The three outputs of the project are:
1. High level institutional mechanisms to provide oversight and coordination across the

Governance sector established

2. Strengthening capacity in MoHA to effectively coordinate and monitor the implementation
of the GPAR programme and related activities

3, Coordination of development partner assistance through the Governance Sector Working
Group, and resource mobilization to support programme implementation

Overview of activities during period

The project had a limited set of activities to be carried out during this initial period. The
main activities are listed below:

Programme Management Initiatives

1. High level institutional mechanisms:

« The National Leading Committee for the National GPAR Programme was approved by the
Prime Minister. The Terms of Reference was drafted and revised, and is ready for

discussion and approval,

« The nominations for the National GPAR Programme Board have been prepared, and are
being circulated for approval by the Leading Committee for the National GPAR Programme.

2. Institutional Capacity in MoHA for Programme management:

« Steps for recruiting the initial national staff team for the project were completed, The
team is now in place to implement the project,

+ The Programme Management arrangements have been drafted and are being discussed in
MoHA,

« The agreements with the Swiss Agency for Development Cooperation and UNDP Korea
MDG Trust Fund have been completed,

3. Governance Sector Working Group:
e The draft Annual Work Plan for the Governance Sector Working Group for 2012 was

prepared.
« Feedback was provided on generic Terms of Reference for Sector Working Groups
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Workshops and meetings

4. Preparations for Pre-Inception Workshop
Preparations were completed for the Pre-Inception Workshop of the programme, to
ensure good understanding among the implementing departments. This Workshop will
take place on April 9, 212.

5. Workshop in Luang Namtha on possible GPAR collaboration with UNICEF
Preparations were completed for GPAR participation in a workshop at Lunag Namtha for
discussing modalities and scope of partnership to implement the programme in the
province in collaboration with UNICEF, This Workshop will take place from April 2 to 4,
2012,

Project Management

6, Recruitment of staff:
The recruitment of the new staff for the NGPAR Secretariat Project took place during the
quarter, Recruitment to all key positions has been completed.
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