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The United Nations Environment Program {UNEP) and the United Nations Development Programme
(UNDP) Poverty Environment Initiative (PEI) in Lao PDR aims to contribute to poverty reduction
and improved well-being of poor and vulnerable groups through mainstreaming the environment into
national development and investment processes. PEI in Lao PDR aims to strengthen capacity of
targeted central and provincial authorities to integrate poverty-environment concerns and
opportunities in key development planning processes. The Initiative is not one stand-alone project but
has been designed primarily to provide targeted support to ongoing programmes.

The specific objective of PEI Output 2 is to enhance capacities of national and provincial authorities
to plan and manage investments for poverty reduction and sound environmental managements.

UNDAF Outcomes/Indieators: UNDAF Outcome 1: By 2011, the livelihoods of poor, vulnerable
and food insecure populations are enhanced through sustainable development (within DMG
framework}

Expected Outcomes/Indicators: Outcome 1.1: Improved and equitable access to land, markets and
social and economic services, environmentally utilization of natural resources, with balance
population growth,

Expected Outputs/Indicators: Qutput [.1: Improved and diversified incomes of rural households,
with a focus on increased market accessibility, through implementation of human development and
infrastructure initiatives. Outcome 1.1.3; Enhance knowledge and management capacity of
ecosystems, biodiversity, natural resources and environment, and population dynamics.

3 Version 1.1
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2, Update on implementation of the Vientiane Declaration and its Action Plan
[Brief update on any achievement and/or problem related to the implementation of the
Vientiane Declaration. It should also include issues related to the introduction of HACT
and actions planned for the following period.]

The project achieves in integrating with the regular Government regulations and procedures for the
day-to-day management and implementation of effective resource use. The project activities are
broadty aligned and harmonized with IPD roles and responsibilities,

3. Update on partnerships [Brief update on any achievement and/or problem in
developing partnerships and inter-agency collaboration. It should also include
strategies for south-south cooperation]

PEI-IPD continues to strengthening collaboration between IPD & ESIA on Investment monitoring
activities and concession contract for agriculture sector,

PEI-IPD continues to providing technical supports to The Lao- German pro-gramme*Land
Management and Rural Economic Development’ (LM-RED), GIZ, to replicate project activities in
Attabeu, Luangnamtha and Sayaboury Provinces.

4, Update on gender mainstreaming /Brief update on any achievement and/or
problem in terms of mainstreaming gender within the project activities. Strategy for the
Jollowing period]

The project has continually encouraged gender mainstreaming in project activities.

5. Update on audit recommendations /Brief update on progress achieved and
problems encountered. Actions planned for the following periodf

There is no progress in establishment of program broad in Phase I, however, it is agreed that
after PEI phase II approved, the PEI programme board will be established and PEI-IPD will
be the lead implementing partner and has responsibilities to coordinate with DIC to establish
program broad.

6. List main challenges and issues (if any) faced during reporting period [as well as
response strategies adopted]

A delay of PEI phase I caused a shortfall funding for project activities in 2012

7. Rating on progress towards results

Output: [From table 1. Contribution to Strategic Goals]

QOutput 1 Xl Positive change
Strengthen capacity of national officials to minimise social and ] Negative change
environment impacts through improved investment management [ ] Unchanged

9 Version 1.1




Output 2
Provincial fevel institutional capacities strengthened for sound
investment management

Positive change
Negative change
Unchanged

L0 OO

Output 3 Positive change
Comprehensive inderstanding of the investment process at the Negative change
provincial-fevel, encompassing stakeholders involved, institutional [ Unchanged
arrangements and capacity needs

Output 4 Positive change

Community consultation in investment management Negative change

Unchanged

X

Provide information about any activities undertaken by the project that were NOT
envisaged in the work plan but which contributed to the outcome and/or outputs?
L.g. advocacy and policy dialogue.

No additional activities

1. What are the priority actions planned for the following quarter to overcome
constraints, build on achievements and partnership, and use of the lessons learned
during the previous quarter?

Priority activities for Quarter 4 of 2012 includes:

e Update draft of the National Strategy for Private Investment Management and Promotion
(NSPIMP).
Organize Internal [PD meeting on NSPIMP
Hold a series of individual meetings with line ministries and development partners to solicit
input into the final draft of the NSPIMP.

¢ Disseminate updated draft MOU and PDA in Lao version to line ministries and DPI and send
integrated comments of draft MOU and PDA to Hogan Lovells.

¢ Provide financial support to Saravane Province to review Provincial Strategy for Private
Investment Promotion and Management

¢ Orpanize IPD study tour on agribusiness models and investment promotion in Malaysia

¢  Follow up with Phongsaly province to complete correcting data in an Investment Access
database.

¢ Hand-on Oudomxay Province to develop Investment Calling List

o Organize Intensive training course for [PD on financial models, investment checklist and
negotiation

¢ Orpanize IPD internal meeting on sectoral investment information manuals

10 Version 1.1



®

Kick off One Stop Service tracking system
Organize IPD-ESIA roundtable meeting to plan for monitoring activities in 2013

2. List major adjustments in the strategies, targets or key outcomes and outputs
planned.

No major adjustments.

3. Estimated total budget required for the following quarter $ 187.950

(Q4, 2012):

ik Version 1.1



VI. ANNEXES

[. Q4 workplan
2. Q3 risk, issue and communication logs
3. Financial reports

PREPARED BY
Prepared by:
s 197 10/
Dalaphone Sihanath Date
PEI Local Consultant
(
18/ 10/72.
.~ Manothong Vongsay Date
, 'N‘Eiﬁ%ﬂﬂl Project Manager
>\
Mhu Gl (e V' /”0/ ez
r\'767 . Houmpheng Souralay Date

PEI-IPD National Project Director
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