COVER PAGE
Country: Lebanon
JNDAF Outcome(s)/Indicator(s): Enhanced National Decision-Making Capacity

: xpected Outcome(s)/Indicator (s): Improved national capacity to monitor
human and income poverty and inequality

+xpected Output(s)/Annual Targets: Improved social services delivery in post-war
era for the poor and vulnerable

i xecuting Entity: Ministry of Social Affairs (MoSA)
‘mpiementing agencies Ministry of Social Affairs (MoSA)
B R Narrative

z aro.ect aims at post-war social recovery through providing support to the Inter-ministerial Committee on Social Issues to
~wve0 & social strategy for the country, eliminate duplication in delivery of social services and improve coordination in
- ermantatior of iocal development initiatives.

= o emert wid @50 target the reform process outlined in the Paris lil document, through increased efficiency of public sector social
- =-ve~tions, and enhanced coordination among the major stakeholders (MoSA, MoPH and MEHE through the Inter-ministerial
¢z~ iee for Social issues).

s gramme Period’ 2007-2008 Net Budget UsD 252,000
UNDP Management Support Cost USD 18,000
ser Yale Support to the Social Inter Ministerial Committee Total Budget usD 270,000
Soar 00058325 Allocated Resources:
Lebanon Recovery Fund: usD 270,000
w2 e puratior +2 months

3 ~agement Arrangement: Country Office Support to National Execution

N
Agreed by (UNDP): Mona Hammam, Resident Representativgz;u'c

sgreed py COR: Nabil El-Jisr, President



.. SITUATION ANALYSIS

The Sociai Action Plan that was submitted to Paris il called for a number of reforms in the social sector. The
~eforms include mainly improving the government's performance 10 enhance social protection and promote
social development. As stated in the Social Action Plan, social outcomes in Lebanon are weak and are not
~ommensurate with the level of spending on social sectors — which is comparable to the level of spending in
developed countries.  For this purpose, the Social Action Plan recommended that an inter-ministerial
committee (IMC) be established with the main task of devising a social development strategy, building
consensus around it and coordinating efforts related to social protection and social and local development.
RBesides its coordinating role, the IMC will be concerned with monitoring and evaluating social safety nets
programs as well as reducing overlapping among ministries.

he Inter-Ministerial Committee has already been established through a decree issued by the Prime
Mirister on 22 January 2007. The decree outlines composition, roles, and terms of reference of the
rechnical team. The Committee is an important entry point to move forward with putting proper
coordination mechanisms for improving performance of the social sector and implementing the
recommended safety net schemes. The IMC will be supported by a technical team including technical
-ppresentatives from the concerned ministries in addition to representatives from international
organizations, CSOs, experts and academicians. The joint UNDP-MOoSA project on poverty reduction has
neen appointed as technical secretariat to the IMC to provide the needed back up technically and
agministratively. In this capacity, the objectives of the project will be implemented by this project.

2. STRATEGY

The project proposal aims at supporting an urgent issue that is part of the post-war reform and
reconstruction programme of the Government of Lebanon as included in the Social Action Plan. The
issue is support to the inter-ministerial committee for social issues.

Tne project proposal calls for supporting the Inter-ministerial Committee to enhance the performance of
1ne social sector in the country though increased coordination in the implementation of social programs
and provision of social services as well as in devising and building consensus around a social
nevelopment strategy.

fwe immediate objectives include the following:
. Elaboration of a national social development policy, strategy and implementation plan
{including a national anti poverty strategy).
n  Enhanced effectiveness in social service delivery and implementation of social porgrams
petween public agencies.

“nhancec effectiveness of local development initiatives through increased coordinated between
stakeholders, in line with the recommendations of the SAP



SUOISIA3
n_QZD\<mo_2 pasiAal salepuely 800¢ | papap yum aul ui sajepuewl 0} UOISINIY V'
S9IIAL3S 21008 ‘
o A19A119pP Y3 Ul uoneddnp NP3l 0} J3pJo uonejuawajdul 10y
daNN/VSOW | ut uaxel aq 03 suoide 3334oU03 Uo Wawaaidy 8007 | uoneiogefd uoiedydnp ssaippe 0} ueid e g
swel8oid jedos
JO uoieuawWdwi pue SAJIAIIS |BIDOS
JO uoIsiA0id Ul S31)|EPOWL UDIIRUIPIOG)
Japisuod pue uiddejsano pue uoneadnp uoeal|dnp O SE3IE JO LONEJYUBP! 7T
ssnasip o} sdunaaw |esalejlq azuediQ - pazjeul;
S3LISIUIW |e1d0s saisiiw  jepos  Ag papinoud uoisiaoid
JANN/YSOW | Ag papiAoLd s201A195 (@120 JO Biep apdwo) - £00T | 2ommes jepos uo elep jo sisheuy T'C

4O SUOIIEPUBWLIOIAI BY) PUB 07T ME| 3YI YliM 3

uij ut Anpigestp uo utpnpul ‘saipuade Jlqnd usamiag sadIA

sasuadxa
SNO3Ue|{RISIA -
SIUBR}NSUO)D |BUOIIEN
uonenieas

pue ulio}iuow

ui 119dxa [ruoneuIdIY|

:m:D;ZD\<mo_>_

ue|d uoneluswaldw

pue A3a1ess JuswdolaAap

|B120S JO SIUaUOAWI0D UO SNSUSSU0D YIeal
01 sdoysyJom pue sajqeipunod aziuedio

daONN/VYSON

SUOISSNISIP JO SAUWOIINO PUE SIIPNIS
ajqejieae uo paseq A3ajens juawdojanap
[e120s e Suiyesp jo ssadoad ajenuj -

“(A831e135 Auianod nue |euol

synduj

-sya8.4e) pue auydseq Juipnjdui HIomawel ] sad

|
;

JANN/VSON

juawdo|aaaq |e10s 01
paje|aJ saidalels
18101295 pue sa1pN1s s|qejteae ddwo) -

s |e120s Jo Alanijap ui uoneddnp pasealdaq ‘T

—]

UEld UOIDY [e190S 3y}

uonejuawajdwi 3Insua

8007 | 01 WINq ueld 3y} punoie snsudsuoy €7
800¢ paleloge|d ueld uoneluawaidw Z'T

pajeloqe|d

£00z | ASa1enys  juawdoppasg  (e1os 1T

sanjied
ajqisucdsay

NIOMBLUE I AIINOSAY PUE SINSIY awweidoud jeqo|o /

JWIBu 10 18148334035 ayy st uum_oa JaNN 83y} ‘s

jeu e Suipnpput) ueid uoneuawsaldw pue A3

aies1s ‘Adjod Emcao_w>mv |[BID0S |eUOlIeU € JO co;mhonm_m T

SaINANIY 3ANEDIpU|

>:_m3cm:_ pue A

(saeaA) 104

YHOMIWVYHS $IDHNOSIY ANV SLINSIY '€

s3adie] ndinQ

W0 [eHASIUIN- 191U w:

syndinQ papuaiuj

.
:(@1 paemy SY1LV) @l pue 2313 pafoid _

1suoddns 12 1aloid ay) :A3aiens n_e_mhoctma !

anod mc__o:coE :aur wu.?.mm J4AW o_nmu__na_<

1N0S3Y pue s}nsay mEEm._on _mno_u /1euoiday \?;::ou ay ul umum‘uwmm w._Bmu_vc_ awoMnng | |

uoueqa Wi mucmEk_Gth Lotmw _m_uOm .wu:m::m

jeuoiSay /Anuno) ay) ui pajels se 3wodnno papualuy



4_ ~ pajuawaydwy | 4,
dANN/VYSON | 519P|OYNEIS ||2 BUIA|OAUL S3|gBIPUNOY 4 800T | sasnLouUd punoie Ying sNsuasuo) ¢
SXUE2IT ! . i ;
“ SWISIUBYISW TUI3PIP A m
., Suizipin pazijeu suoidsd syl ul sanuond | . paulgep (Ajeuuidos)
AUNI/VSOW PUE SPAaU JO Jiomowiely Asojedmntyiey , 2007 Avaiipy 10} SpaIe DUE saiond SPIsN (¢
A 101395 J1gNnd U1 Aq paruawaidun ! ” )
AUALIN) SAAREIIL nudoagp - SOdWGs 4 pusadoana;
AN /HCOA o (o Fuiddaw 9AIISNBUXD UE J1R10QeH £002 1p20] 0 duddew oAlSIRYXG UYLy

ASUSI}0 BISTIIUE I0] POIPUIRIOY SAALRNINI JUAWAOIIAID P01



0L WiOL ]
002 UonensIuIupY @ Sa1joe § o001GZ] 4¥1] oooce SIESY 18100S JO ARSiuiN 837 NI
0000l SIUBINSUOQ |B30T 00EiL 481} 0000€ Saegy 1e00S 0 AasiNg31]  DWi o1 peddng| 181905 8yl o) poddng  GZEgS000
junowy uopduaseq jebpng| jouoq| punj ] "
1oBpng pauued Aued ‘uodsoy| semapov Kex| nding pepadxa  ai‘foud

22)3UWOY [eLBISIUIKY J1U] |B1D0S du) 0) woddng :3pLL yo9foid

NOILONAIY¥ ALYIAOD HOd ONIaing ALiOVdVD 18¢€L0
;Jequin N }29foid

auiwieiBo id Juswdo|sAag suoneN payuun
133HS 1IDANE NV 1d ¥HOM TVNNNVY

6Z£85000

00 Al premy
1002 :1e’ap

uoueqa

ue(d JIOM [ENUUY ¢



00'00€'65¢ Wi0L

[o0'00e2t | — uojessiupy B S9WIOEd| 00IGL | dH] 0000€] Siepy 1e190S jo Agsiun-a31

00 000°€ sasuadxa s10BUBIIBISIN | 005V . T9] 0000c| SAepv (enos jo ARsiun-g31

[00-000°cz | siso0 uoponposd Bupuud g |ensin oipny | 00zvL Ta1l 0000€| sieyv 1ePos jo Aasiun-g31

00000z | wewdinb3 1| 00822 391 0000€| SHERV [el00s Jo A4SIUN-g31

000002 | — 77 " sanddng| oose/ 391 0000€] SNepy (oS Jo AISIUN-g3

00000 | dmb3je _Sm_>o_8<wm:o_ao_::ssoo ooveL Ju7l oooog| sueby (ewos o Agsiun-gan

| 00°000'02 ~ S00IN9S | |enjoeuog)| 00424 T3] 0000¢| sieyv (eos jo Agslun-ga

000006 | ) h lonest| 00912 | 1| 0000€] SUELY IEDOS jo Aasiuw-g31

[00°000'59 | T 7 spesuog sowes| 00viL Ja1] 0000€| Sheyy |e190S jo Agsiun-gan

0000006 | uLey uous - sjue)nsuo) |eao| 00€LL Ja11 0000¢| Sueiv (€008 jo A4SIUN-G3 O

000000 | JuByNsuoo [euolewald| 00ZL L Sl 0000€| Siesv (2005 Jo A4siuin-831] DWI O} Moddng| 181908 ay oy poddng 62£85000}
= joBpng _w_ao_“%_nmmn 1eBpng[ fovod] Pun4 Aued ‘uodsoy| semanov Aey|  ndino pepedxa al“foud

NOILONA3Y ALY3IAOd dO4 ONIATNG ALID

89}11ILIWIOY [ELIBISIUIW 18}uj [B100S 3} 0} poddng :opiiioefoid

VdVD L8£EL000 Al Piemy

GZ£85000 J8qunN93foid

800Z ‘4E3A

uoueqa

swiweiBo.d juswdojaAag SUOHEN pajiun
L£33HS L390aN4 NV 1d X4OM TVANNV




5. MANAGEMENT ARRANGEMENTS

MoOSA is designated as the National Implementing Agency for this project on behalf of the Government
of Lebanon. MoSA will be responsible for managing the project and will provide overall support to
=nable i to achieve its intended outputs and results. MoSA will thus be accountable to UNDP for all
-esources allocated by the latter, whether their source is UNDP or cost sharing. This accountability calls
‘u- very concrete capacities in the administrative, technical and financial spheres.

rne UNDP Country Office support to National Execution modality will prevail. in addition to regular
tecnnical backstopping and monitoring activities regularly provided, the UNDP Country Office shall
orovide the Executing Agency with support services for the execution of the programme. This will ensure
that technical and substantive expertise is available to the Programme for coordination, recruitment,
precurement and contracting.

Al services shall be provided in accordance with UNDP procedures, rules and regulations. The
Government, through MoSA, shall retain overall responsibility for the execution of the project and shall
te responsible for and bound by any contracts signed by the UNDP Resident Representative, on behalf
ct the Executing Agency and upon its request, for the procurement of goods and services and for
recruitment of personnel for the programme.

. accordance with the decisions and directives of UNDP's Executive Board reflected in its Policy on Cost
Recovery from Other Resources, the Contribution shall be subject to cost recovery by UNDP for two
distinct cost categories related to the provision of support services, namely

JUNDP General Management Support recovered with a flat rate of 7 % and includes the following
Lervices.

« Project identification, formulation, and appraisal

« Determination of execution modality and local capacity assessment

» Briefing and de-briefing of project staff and consultants

= General oversight and monitoring, including participation in project reviews

« Receipt, allocation and reporting to the donor of financial resources

» Thematic and technical backstopping through Bureaus

= Systems, IT infrastructure, branding, knowledge transfer

_NDP Diract costs incurred for Implementation Support Services (ISS), recovered through the Universal
Price List, as long as they are unequivocally linked to the specific project, these costs are built into the
project budget against a relevant budget line and, in the case of clearly identifiable transactional
services, charged to the project according to standard service rates. 1SS include the following services:

= payments, disbursements and other financial transactions

» Recruitment of staff, project personnel, and consultants

« Procurement of services and equipment

= Organization of training activities, conferences, and workshops, including fellowships

= Travel authorization, visa requests, ticketing, and travel arrangements

« Shipment, custom clearance, vehicle registration, and accreditation

~5sts incurred oy UNDP Country Office for providing the above described support services will be
ecovered from the Programme budget. |If needed, and in full consultation with the Government,
Cooperating Agencies might be requested to implement specific activities; in such case, a formal letter
of agreement between the concerned agency and the implementing agency or official counterpart will
se elaborated.

The joint UNDP-MoSA project for Building Capacities for Poverty Reduction will implement the project.
9



6. MONITORING AND EVALUATION

This project will be subject to joint Tripartite Review by representatives of the Government,
implementing agencies, UNDP and other donors at least once every 12 months. The Project Manager
will prepare annual progress reports and workplans and other reports as required by UNDP rules and
regulations The project shall be subject to independent evaluation according to UNDP’s standard
evaiuation procedures, if required. The organization, terms of reference and timing of such evaluation
will be decided after consultation between the Government and UNDP.

7. LEGAL CONTEXT

Tnis orosect document shall be the instrument referred to as “Project Documents or other instruments”
ir Acticle 1 of the Standard Basic Assistance Agreement between the Government of Lebanon and the
Urited Nations Development Programme, signed by the parties on 10 February 1986. The host-country
executing agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to the
Government cooperating agency described in that Agreement.

Tre following types of revisions may be made to this project document with the signature of the UNDP
Resident Representative only, provided he or she is assured that the other signatories of the project
aacument nave no objection to the proposed changes:
Revisions in, or addition of, any of the annexes of the project document;
Revisions which do not involve significant changes in the immediate objectives, outputs or
acrivities of the project, but are caused by the rearrangement of inputs already agreed to or by
cost increases due to inflation; and
Mandatory annual revisions, which rephase the delivery of, agreed project inputs or reflect
increased expert or other costs due to inflation, or take into account cooperating agency
expenditure flexibility.

8. ANNEXES
{RF signed Project Proposal
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