United Nations Development Programme Country: LEBANON
Project Document

Project Title: Socio-Economic programme for the reintegration of the
Displaced in Mount Lebanon

UNDAF Outcome(s):

Outcome 4. The socio-economic status of vulnerable groups and
their access to sustainable livelihood opportunities and quality
basic social services are improved within a coherent policy
framework of reduction of regional disparities

Expected CP Outcome(s):

Outcome 4. Local governance structures in target under-served
regions strengthened for better representation, participation, and
basic local services delivery

Expected CP Output(s): Output 4.1. Capacities of institutions and community groups
strengthened for effective formulation and implementation of
regional and local development plans including women and

youth
Responsible Party: UNDP
Implementing Partner: Ministry of Displaced
Brief Description

The issue of displacement and reintegration remains a concern in Lebanon. The socio-economic
prerequisites for reintegration are insufficient in the light of the devastation the country, and particularly
Mount Lebanon, experienced. Participatory local and regional development plans involving stakeholders
and responding to local socio-economic needs are currently limited.

This project seeks to improve the institutional and socio-economic framework and conditions in Mount
Lebanon to allow for the reintegration of the displaced. It focuses on capacity development for local
actors (institutions, youth and sectoral professionals), allows for fora from which participatory processes
can allow for formulating and implementing local and regional development plans. It also addresses the
importance of fostering income-generating activities and social service delivery while integrating
environmental concerns for the sustainability of Mount Lebanon’s development.

Programme Period: 2010-2013 Total resources required 1,650,000 USD
Atlas Award ID: 00060173 Total allocated resources: 1,650,000 USD
Atlas Project ID: 00075665

Total MoD Net 1,428,571 USD
Start date: Nov 2010 UNDP GMS 71,429 USD
End Date Nov 2013

UNDP (TRAC) 150,000 USD
PAC Meeting Date
Management Arrangements NIM
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. SITUATION ANALYSIS

It has been estimated that over 500,000 Lebanese have been displaced or became refugees following
the seventeen year civil war which left the country in ruins. Approximately 950 villages and towns
were affected. Today the displaced are among the poorest as they have lost their houses and income.
Lebanon has also experienced more recent conflicts adding additional pressure on the return and
reintegration issue.

Since 1992, the Ministry of Displaced has been working towards achieving its objectives of i)
managing the return programme and ii) addressing the needs of the returnees.

UNDP has provided support to the Ministry of Displaced since 1994 in a socio-economic
programming unit for the Ministry, also supporting the Statistics and Planning Division, the Technical
Division and the Credit Unit. UNDP also assisted the Ministry of Displaced in coordinating with line
Ministries, NGOs and donors.

Between 1998 and 2007, a more comprehensive UNDP initiative, the ‘Re-integration and Socio-
economic Rehabilitation of the Displaced’ (UNRSRD) project, has been able to reach an estimated
11,600 families in collaboration with the Ministry through three main components:

- Reconciliation among returnees and the local population, youth and children through community
participation in programme implementation, training/workshops in civic education and conflict
resolution, sports and activities

- Social development in the equipment and supply for existing dispensaries, training for health
personnel, basic equipment for primary schools, training for teachers, basic services and income-
generating activities for vulnerable groups

- Economic development in agricultural and livestock production, small-scale family businesses,
credit and marketing systems, employment and income generation

There are great needs to be satisfied in order to provide the seeds for a dignified and fulfilling life to
populations which have endured displacement. Displaced populations cannot reintegrate successfully
if the conditions for their sustainable return has not been met.

One of the most affected areas of the country has been the Mount Lebanon’s region in which the
three Cazas (districts) of Aley, Baabda and Shouf record 80% of displaced families. The region has
been severely depopulated and devastated which has resulted in a significant degradation of socio-
economic assets and conditions for livelihood re-ignit‘on and prosperity in the areas. These various
socio-economic and environmental needs have been u 'der-addressed, thus creating a more pressing
impediment for accrued attention and action.

While the UNDP UNRSRD has been successful in supporting the displaced families’ return to their
villages of origin in Mount Lebanon, attention should therefore be directed towards reintegration
measures.
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In this context and upon the formation of the new government in 2009, the Ministry of Displaced
(MoD) developed a four-pillar development strategy centred on:

1. An institutional pillar which strengthens municipalities, cooperatives, and NGOs, improves their
technical capacities and involves them in several local development projects,

2. An economic pillar, which incorporates the improvement of the agriculture sector in addition to
the improvement of existing infrastructure, encouraging local industries, the promotion of eco-
tourism, and the creation of new job opportunities,

3. Asocial pillar, which includes the enhancement of the education, health, and youth sectors,

4. And an environmental pillar, which promotes the sustainable use of natural resources, protection
and conservation of the environment and the use of renewable energy

The Ministry of Displaced has identified that around 50 municipalities and three unions of
municipalities located in the cazas of Aley, Baabda, and Shouf needed such measures and support.

The project will be targeting 6 clusters with the Ministry of Displaced intervention areas (see annex):

1. Dfoun, Remhala and Mejdlaya (Aley)

2. Kfarmatta, Obey, Bennay, Ain Drafil (Aley)
3. Brih (Shouf)

4. Jurd villages (Aley)

5. Kfarselwan, Jwar El Hawz (Baabda)

6. Werdaniyeh, Sibline, Rmayleh (Shouf)

The selection of the 6 above mentioned clusters was based on different criteria:

- Reconciliation is in process bit not yet completed such as in cluster 3 (Brih) and cluster 5
(Kfarselwan, Jwar El Hawz).

- Recondiliation is accomplished, however, the displaced have not returned yet to their villages
due to financial and development obstacles. This is the case foricluster 1 (Dfoun, Remhala and
Mejdlaya) and cluster 2 (Kfarmatta, Obey, Bennay, Ain Drafil ) and cluster 4 (Jurd villages).

- Finally, in cluster 6 (Werdaniyeh, Sibline, Rmayleh) the urgent need for development projects to
maintain people in their communities has been identified. .

The challenges and obstacles essential for the sustainable reintegration of the war displaced families
in Mount Lebanon can be regrouped within the following main categories:

e Institutions and stakeholder engagement: Capacities of local institutions to play an effective role
for sustainable reintegration of the displaced people remain restricted due to lack of technical
and financial resources. There is also a lack of coordination and platform between the different
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development actors in the region allowing for an inclusive regional and local development
approach.

Local economic development: There has been a drastic decline in agricultural production
overtime, mainly due to the lack of infrastructure and land degradation in the region which was
war-devastated. This requires special and urgent support programmes as agriculture remains the
prime livelihood component for the region. Currently few additional economic and employment
opportunities exist. Limited off-farm employment opportunities potentially continue to deter
dynamic and productive populations — mainly youth — from returning to and remaining in the
region.

Social services: Access to quality education and primary health care services in the villages and
towns in Mount Lebanon remains limited due to poor infrastructure, equipment and professional
training. Promoting the modernisation of social services will serve the objectives of improving
social conditions for the population and more specifically vulnerable groups.

Environment: Currently in the region, there are insufficient initiatives related to conservation and
management of natural resources. Low good environment practices and awareness have a
negative impact on the scope and durability of socio-economic improvements particularly in an
ecosystem as rich as Mount Lebanon. Promoting green local development projects and
integrating environmentally-sound practices is also paramount for the sustainability of the region
and in promoting new employment opportunities.
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. STRATEGY

This project will be implemented through 5 activities to reach the overall output of enhancing the
capacities and sustainable income-generating opportunities of institutions and community groups
formulating and implementing effective regional and local development plans, including women and
youth.

These 5 activities will be delivered through high-level and sub-level activities responding to the
identified obstacles and challenges in the situation analysis above and with close collaboration with
the local stakeholders. The project will put a particular emphasis on the affected villages of Aley,
Baabda and Shouf identified by the Ministry.

Activity 1 — Capacity development of local stakeholders for the formulation and implementation of
regional and local development plans

The project will involve different stakeholders, government institutions as well as community groups
for an effective participatory approach. The project will assist in four different stages of the cycle,
respectively in (i) setting up the framework and platform for engagement, (ii) the organisation of
training activities for institutional capacity development, (iii) developing a strategy to engage youth
into local development planning, and (iv) supporting municipalities’ local development plans and
projects.

The first aspect of capacity development for institutions and community groups will involve assisting
in the creation of a framework for engagement and action at the local level. As a common
community-based forum for participation and development planning does not currently exist, the
project will assist in conducting a stakeholder mapping exercise aiming at ensuring representation
and inclusiveness of local actors. The project will explore and build on existing experiences on
stakeholder engagement to optimize its collaborative stakeholder focus. The main results from the
consultation process will be an identification of stakeholders maintained in a database and a
stakeholder engagement plan. Building on successful UNDP initiatives in the country such as the ART
GOLD programme, the project will support the establishment of regional working groups. These
working groups will bring together the main local development stakeholders, representatives of
public administrations, civil society, business sector, to work collaboratively to achieve the project
objectives and mobilize additional resources for further interventions. it will also ensure the effective
representation of women within the working group composition and participation. The project will
also assist in developing a socio-economic contextual document of the targeted areas to allow for an
updated assessment and which will enable setting potential aspirations and priority themes for work.
It will also scope current capacities at the local level from different stakeholders as a basis for
developing their engagement.

Secondly, the project will support institutional capacity development activities aimed at
municipalities and NGOs/CSOs to enhance their skills on technical aspects of project proposal writing,
resource mobilisation strategies, local production marketing and project management for instance.

Page 5 of 50



Thirdly, the project will ensure inclusiveness of youth with particular activities aimed at their
participation and civic engagement. As reintegration processes are complex and tension-prone, civic
and future-oriented activities to include the next generation in building a prosperous and an all-
encompassing society where they can play an active role are paramount. These will focus on capacity
development in supporting youth groups as local actors of development, civic engagement trainings
and the support of annual summer camps.

Finally, with the support of the Project team, local development plans and projects will be developed
with inputs from the working groups following a participatory approach. Technical assistance and
facilitation services from the Project team will be made available when necessary. The project will
also aim to support selected small-scale projects in consultation with municipalities and other
stakeholders.

Activity 2 - Capacities of sectoral actors are developed

The project will undertake extensive efforts towards providing technical trainings to cooperatives and
other professionals in all three sectors identified as current or potential income-generators,
respectively agriculture, eco-tourism and SMEs.

More specifically, it will support sectoral trainings in specialised techniques to improve quality and
quantity of production, learning from best practices, developing marketing plans, and encouraging
credit access with a strong gender-specific focus.

Activity 3 — Enhance income-generating activities for new employment opportunities

The income-generating activities will be disaggregated between agriculture, eco-tourism and small
and medium enterprises (SMEs).

It will promote concrete activities in the agricultural sector as it remains by far the first income
source and livelihood component for most populations in the region. This will be mainly through the
introduction and improvement of new infrastructures and concrete agricultural initiatives such as
restoration of abandoned agricultural lands and supporting the creation of nurseries with local
cooperatives, particularly seeking the engagement of women-based cooperatives.

As the region suffers from a lack of economic diversification, investing in sectors of growth is
essential to provide for new employment opportunities. Eco-tourism represents a development
opportunity for such an attractive region. The Project team, in close consultation with local
stakeholders will support activities in this sector to boost Mount Lebanon’s comparative advantage.
The establishment of a comprehensive database of existing natural sites with significant eco-tourism
potential as well as the promotion of an eco-tourism centre are measures that the project will
initiate.

Lastly, the project will provide support to the private sector and local entrepreneurs which, in
addition to the sectoral training component in Activity 2, will also benefit from targeted assistance in
developing and implementing women empowerment projects, a regional ‘help desk’ office aimed at
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providing credit access advice, and exhibitions for marketed local products to gain exposure and
recognition.

This activity will also include vocational training to expand youth economic opportunities and for the
region’s benefit to retain their skills.

Activity 4 — Improve access to quality education and primary health

As social services form the basis for improved social conditions and social cohesion, the project will
put a particular emphasis on infrastructure and introduction of new technology as well as training for
school and primary health centre staff. Thus, sub-activities will be divided between these two areas
of intervention.

The project will seek to modernise infrastructure of basic social services such as schools and primary
health centres. The rationale for school and primary health care intervention has been thought in
order to maximise impact on the poorest share of the population to lift them out of low human
capital and to create positive incentives for returnees and their dependents.

The project will also participate in training activities for sector professionals to improve the efficiency
and impact of new technologies introduced. Moreover, it will endeavour to attract external
resources for the sustainability of social service delivery.

Activity 5 — Promote good environmental practices with positive impact on livelihoods

The project has put a deliberate emphasis on the sustainable component of its approach as Lebanon,
and particularly the Mount Lebanon area, is facing important environmental challenges.

First, the project will support small-scale activities linked with environmental conservation and good
practices. In particular, initiatives aiming at conserving and protecting natural resources will be
encouraged with close collaboration with local actors.

Second, it will make a significant effort in raising local and stakeholder awareness on environmental
issues. This will include engaging youth groups and other actors to support good environmental
practices and have this dynamic included and mainstreamed into local development plans and
formulated projects.

Page 7 of 50



0S 40 8 adeqd

uoueqgai uno Ui pade|dsiqg ayi Jo uoiieisajulal ay} Joj swwesBo.d 2|WOUII-0190S — 4ANN

SAN0J3 BUD[IOM JO JUBWIYSI|ORIST 7'

wawdojaaap Ayoeded ¢ -

pa1dnpuaod

pesiopus sanljeddiunw 104 adueUIBA0S
S| ue|d Juawagedua JaploydjeIs ¥ €TT |e20] poos uo sdoysyiom
aseqelep Jap|oyayels juawdojanap Ayoeded z -
e uleulRW  pue  ysijqeisy ‘Z'T'T paanpoud
slapjoyaeis Ay Ayiauapi 0y Juawssasse Aypededy -
|12A9] Alunwiwod 3yl 1e pajeyl|oey
3Je suoieynsuod pue ssunssN paonpo.d
quelnsuod  Jo  juswney TT | IUPWSSISSE JILIOU0I3-0P0S Y - 4inoA pue usuiom
Buiddew Japjoyayels T'T ‘170z 3984eL | Buipnpour suejd juawdojansp [eao)
uonesgayuras paleas |leuoi8as  jo uoneuawa|dwi pue
pios 3je Suiwe sued 3juawdojanap sdnos8 Supiom |euoi8as g - HOREMlID). BAldalE Jo). peauBluD
SOON/SOSJ | |es0;  |euoifas  jo  uopejuswajdw g sdnoid Ajunwwod pue suonnisul
SALLVAIDINAN | pue uopne|nWIo} andaYd - padojansp ) J0 saniunuoddo Sunesauas
001962 $ QoW | 4oy pauayiduans ase sdnos§ Ajunwwiod WddewispipysNels'y dwodul a|qeuleisns pue sanpede)
‘TV V101 dann | Pue suopninsul jo sapedey T Aoy ‘0T0Z 19318 ‘T indino
S3lL¥vd
asn Ni LNdni F19ISNOdS3Y SAILIALLDY T3A3T HOIH/3AILYDIANI SLADYUVL LNdLNO SiNdLNO LO3royd

(€£T09000 :Q1 QYYMY) uoueqa Junopy uj pasejdsip ayj jo uonesSajulal 8y} Joy swweaSod JIWOU0II-01208 }(a1 sY1LY) ai pue aj311 13l0id

SaAlleIHUI D19)e.4]S Juawdojanap |edo] Juawajdwi pue aje|nw.ioy 03 Ayoeded Yyim suoidal panias-lapun
ANoj U] S3JNJONJ1IS UBUIBA0S |BI0| ‘pTOT Ag T'Z J0IEDIPU| HlJOMBWEL] SBIIN0S3Y pue sy nsay awweldoid A1uno) ayy uj pajels se siojedipul nding

Aianijop sa1Aas |e20) 2iseq pue ‘uonjedionied ‘uoejuasaldal 193320 Joy pausyiSuans
SUO(3aJ PanIas-1apun 198Je} U} S3INJINIIS SIUBUISAOS [BI0T HAOMBWEIL] 24N0SAY Pue SHNs3Y awwesSold Aluno) ay} uj paje)s se awodng papuaiu)

NHOMINWYHL 2DUNOSIH ANV SLINSIY ‘M




05 J0 6 @8ed

sdnoi8 yinoA jo Juswysi|geisa
oyl 01 uoddns apinoid ‘1'S'T

uonedpijed YINoA SulUsy18uans ‘ST

uolesiigow adinosaJ/3uisiespuny
pue Juswadeuew
pue juswdo|anap 109foud
‘Bunum jesodousd 0} paje|at sanss|
uo  SOSJ/SOON 01 sdoysyiom

owdoaap Auoeded asiuedig 7yl
paposu se seale

Jaylo pue ‘sjesodosd syoafosd

Suiyesp  ‘SBujuueld juswdojanap

|eao| uj sajyedpiunw

pajasie) 01 sdoysyJom

uswdojeasp Alpedeos asiuedig CTYT

SOON pUE sanijedpiunt

10} luswdojanap Apede) ¢'T
juawnoaop
JUDWISSASSE  JWOU0JI-0|D0S B
Jo JuswdojaAap ay} Joj aduelsisse
|eaiuyoday/uoddns apInold  TE'T
JUB)NSUOD JO JUBWNIRY ‘T'E'T

§OSD pue senjjedpiuntu
JO JUSWISS3SSE AJDeded € PUE JUSLUSSOSSe
51IOU0J9-01005 [euOigal € JPnpuo) '€'T

sdnoJa3 Supjiom
[euoi8a) Jo juawysi|qeIss ayl 1oy

sao1oead 1sag pue noddns apinold  T'Z'T

paanpoud
duiddew Japjoyayeis -

:s103e91pU|

sjyuawssasse Ajoeded pue
J1WLOU023-0100S pajepdn oN -
sue|d
juswidojaaap {830} joyoey -
jusawdojanap
Ayunwwoo ui sio03oe
|e20] O JUBWRFe3Ud IAIIDYD
3y} J0J WNJOJ |BJ0| JO AIU3SqY -

:aujjaseg

suejd Juswdojaaap 20|
pue |euoiSas wol} pauoddns
syo9loud B|eds-||ews v -

‘€10 1984eL

suejd Juswdojaaap 20|
pue |euoiSas wol) pauoddns
s109foud 2|eos-||ews rA

sdnoJ8 Suppom ayl Ag
payiuapl spasu 03 Suipuodsal
padojaaap suejd Juswdojanap
|euoi8al pue |e207 -

2102 193481

uoi8aJ 3y} ul pajaINpuol
saAlelul yinoA z ises|ly -

palonpuod Qo N 03 sdoysyiom




05 40 0T 98ed

0009
2V V101

GO
daNN

juaLussasse
Awoedes  ayr ySnoayr  paynusapl
se  Bupaew  pue  uondnpoud
“uawaseuew uo saAnnesadooo

0} sdoysyiom  Buiuesy  aswesiQ'e

saAnesadood
Jo suolun jo wawdojansp
pue uawiysigelsa yoddns 1z

padojanap aJe
sio)oe |es0)aas jo sanpede) :z ANARDY

sSulules) |BI0ISS € 1Se3| 1Y -

2102 19818

pa3aNpuod
s8uluies) |eJ0309s 9 1sea| Y -

‘TT0Z 19318

pa129|9s s8ulujesy
|el0303s 0} syjuedpiued -

‘0102 19dse),

sue|d juswdo|aAap |e20| 3y} JO
Hed ‘syafosd a|eas-||ews pajds|as
40 uonejuswa|dw) ayy woddng ‘poT
sdno.3
Supiom  8yr yum uoneynsuod
uj sue|d judwdojanaq
jedpuniy jo uonesedasd
vy ul ssmedpiunw  uoddng  "g'9'T
sajyjedpiunw
pa1asiel 03 $3IMSS Aosiape
pue 82UBISISSE |BDIUYIA} BPIAOLd  ‘Z'9'T
ue|d Juawdojanap
jeuoidas 21893e1s B doPAeg ‘T9'T

suejd
JUowdo[anap |BJ0] pue [euoidai
1O UonejusWwa|dul] pue uojenuwiod ‘9T

Juawa8e8ua 21AID Uo yinoA
Jo} s9sunod  SBuiuiesy asiuedlQ ‘€91

sdwed
Jawiwins ynoA |enuue asjuesio ‘Z'S'T

pauioddns syafoid
|euoi8al pue [eJ0| JO # -
pajesoge|d
suejd Juswdojanap
|eJo] pue [euoiBal jJo # -
pauoddns
saAllelulynoAjo ¢ -
SQON 01 sdoysydom
juswdojanap Ajdedes jo g -
saljjedidiunw o3 sdoysyJom
wawdojaaap Apeded jo g -
pawL.oy
sdnoi3 Buppiom |e20j Jo # -
pa3anpuod
juawssasse Ayoedey -
pa3onpuol
JUDLLSSISSE JILWOU0D3-0100§ -




06 40 11 98eg

00€°88S
'€V V101

acw
ddnn

anjea |enuajod jo
sa1is Buisixa 40} aseqelep WSO}
-03 j0 uopeasn a3yl woddns ‘T'Z'E

SanIAIDe WSIIN03-009 03 110ddng ‘'€

saAllesadood |euny|ndude
jo JUSWAA|OAUY ayy yum
sauasinu  jeanynou8e  ysigelsl ‘Z'T’E

saAlnesadooo |eanyjnoude
JO  JUSWIAJOAUI  BYl  YUm

spue| |esnynouSe pauopueqge Jo
S3IMAIOR UOJIRI01Sa4 J0)1d JoNpuo)  T'T'E

S9INAINDE [eanyndude 03 oddns T
saiunuoddo

juawAojdwa mau 1o} Sa|1IAI30E
Sunessuad-awooul 3dueyuy ‘¢ Auanoy

ssadde 03 paldoddns SJNS -

‘€T0Z 19848

pasijeuly synpoud
|edoj 104 uejd Supaiew y -

padojanap
ue|d wslN03}-039 |euoial y -

‘2102 198ie)

saAleu] [eanyyndi3de poddns

0} yoeoidde Aiojedidiped

e Suimoj|o} s1ap|oydels |edo|

Aq paynuapi sealejopd 1T

JUDBWISSSSE J)W0U0D-0100S

9y} 03 Suipsodoe pasiioud
sal3lAoe Sunesauad-swodu| -

TT0Z 198ue)

JUDWISSISSE JIWOoU0ID
-0I20S Ul payhusapt Se yinoA 1oy
saanenul Suiuiely jeuonedoa uoddns gz
juswddeuew pue sinauasdaiua
[EJ0] J0j SBWAYIS PSSO 0} $SI0E
aoueyua 01 SJNS 40y sdoysyiom
juawdopaap  Aipedeas  asiuedipgz

Suissaooid pooy
-048e uo sdoysyiom Sujuiesy asiuediQ 'z
sao13oe.d

159q pue sanbjuyoeyl |esnynouBe
uo sdoysydom Sujuiedy a8siuediQ €T

papoddns saajesadood jo g -

Suiujesy wouy Supyauaq
s|euoissajoid |eJ01RS JO -
:s103e31pUu|
uoljesauas awooul
404 suejd juswdojaasp [eJ0] pue

|euoi8as Suppuswa|dwi ul siole
[e10129s |ed0| Jo Ayoeded mo7

:auljaseg

pajonpuod
sSulules) |e10303s 7 Ise3| 1y -

'€T0Z 1981eL

pa1anpuod




05 Jo ZT a8ey

00S'66TS
‘WY TV10L

HdOW
JHSI0OW
aow
ddnn

YijeaH
10 AnSIUIA 84} yum uo11RIOQR||0D
ul sa.3u32 yyeay Alewnd jopd o3
soijddns pue jusawdinba apinold T'TY

yijesy ns v
s}youaq pue asn Jandwod uo
siayoea} Joj sdoysypom aswuedio Ty

ewiid 01 1O

juawdiniba | | AJessadau yum
sease jo)id ul sjooyds aignd dinby  T'T'W

uoneanpa oy uoddng ‘T’

yjjeay Arewnad pue uopeanpa
Ayjenb o031 ssasoe anoadwy p AundyY

uawdinba
yum papinoad sanuad
yeay Atewpd z pue sjooyds -

'ZT0T 39due)

awdinba
yum papiaoad sjooyds ¢ -

:TT0Z 39848

PalyIuapP! S843U yijeay
Asewnid pue sjooyds jojid -

:0T0Z 198181

spnposd
[e20] JOo suoniqiyxs aswwediQ v'eE
sannesadood
yum spnpoud |eso; i0j ueld
3unaydew e o) poddns apinold €EE
sinauaidanua
1SIsse 01 SIS 40§ DJUD
uonjeuwuojul |euot8al e ysiqeisy ‘e’
s109loud
juauamodwa usawom woddns ‘T'g'E

S3INS 03 oddns '¢'¢

ws1n01-029 10y ue|d

Sunayiew e 03 woddns apinocld ‘€£7'E
911ud2

wis1un03-029 ue 0} poddns apinold  "Z'T'E

paysijgeisa aJiuad

uopewsojul |euoidal JNS uy -
s1sixa syonpoud

|[eoo| Joj ueld Bunaylew y o -
paidope

Si ueid wsiino}-0da uy -

sa1}Anoe Suijeiauas-awooul
paaoadwi  wosy  Bupyauaq
sanllesadood pue SIS JO # -
Moddns wouy
Bunysuaq sease jopd jo # -

1s103€e31pU|

uo|8a4 ay3 ul 351X saunuoddo
J1WOU023 1u3IYNsu|

:aujjaseg

1paJ




06 jo €1 a8ed

0sL'0ZT$
'SV 1V.LOL

SALAYCIDINNIN
0N

Goin

dann

O: uoijeloisal mn_mumﬂ:._m_ 159104 03

pajejas saiyaioe jopd uswadw| 'z'T'S
S9AI1RI000D pue SOON |BI0| YHM
uoneioqge|jod o503 ul sysfoud

Aysai0y-0438e o1d dojaasg 'T'T'S

Juswageuew

Seoinosal  |elmied 03 poddng  ‘T'S

paiowoud

8i€ POOUijaAl] uo joedwii SAISOd Ulim
sa21)0e4d |BJURWILOIIAUR POOY G AUAIRIY

2JB SUJ20U0J |eluawuciiaug -

(€10 19818

paluawajduwi
aJe syafoad yuawaBeuew
$90IN0Sal [ednjeug -

paunuapi sysfoud
10|1d ASi3ua ajgemaual pue
juswadeuew $334N0Sa |eJnleN -

‘ZT0Z-TT0Z 1984e)

siouop |enualod pue sapuade pie

yum sduneaw Suisiespuny poddns  ‘g'z'y
S19)JOM S2J4IUDD dJedY)|edy

0} 924ed yjesay Adewnd uo Jeah

Jad suoissas Suuiesy asiuedlg ‘'z

mmu_amm
panosduwi yum SETRUER)
aied yyesy AMewnd jo # -
LERIIVEN
panosdwl yum sjooyss jo # -
s1031e31puU|

san|ioey
aied yyeay Adewud pue sjooyds
Aq  pasayo sadmes  paywi

:auljaseg

Butures) wouy pajyauaq aney

sijjom yjeay Aewud g -
uiuresy wouy

pailyouaq aAey siaydeal 00z -

juawdinba yyum

papinoad 2Jjusd 24ed yjeay

Aewud T pue sjooyss ¢

*€10Z 19818




06 40 T 23ed

000'059'T$
AVLOL
0SE'ZBES
:ININIOVNVIN S1S0J TYNOILYH3IdO
123r0¥d 1VL0L SAUVIVYS 44VLS LI310¥d Juawadeuey 199l04d

siap|oyas|els Jaylo pue sdnosd yinoA
JO JUBWBAJOAUL By} Yyum sadndesd Buiaes
A3iaua 3Inoge ssauaseme asiey ‘TE'S

$22inosal
|ednjeu JO osn sgeuleisns pue saonoeid
UIABS AdloUg Jnoge SSaualeme asiey °7'q

(sa1dads jue|d
oAlleu  8Bupnposjur  sadeaspue|
159104 JO S}1}9UdQ |BIUDWIUOIIAUD
pue  JIWOUOJ3-0100S  JSEIIOU|

pauoddns
SaljIAlDe ssaualeme -

pauoddns
s129foud juawas8eurw

$92JN0sal jeinleu 10 # -

:s101B3|pU|

s92130e.d |RJUBWUOIIAUD POOS JO
}2e| pue uoljepesSsp JuawWUoIIAUT

:aujjaseg

sue|d Juawdojanap |euoisal
pue |eso| ojut pajesodiodul




05 j0 GT @8ed

uoueqaT Junoly ul padejdsig ayl Jo uonesdajuial syl Joj swwiesSo.ad JIWOU023-01905 — JANN

00°0 € 1Y |e10L
000 uonnqguUIuo) Ao |eiol
000 (%S) uonensiulwpy g sanljivey | 00TSL | 87TOT TL00€
000 asuadx3 snoaue||asiN | 00SYL | 8VTOT 1200E
150D ulid 13 |ensiA Olpny | 00ZiL | 87TOT TL00E sanunyoddo yinoA
00'0 wawdinb3 | po8zL | 8YTOT TL00E JuawAojdw3 MaN J0j SBIHARIY e UREIONN
A8ojouyda] pue uoreuriofu| 8unesauan awodu| adueyud :g AJAIRIY 8uipnpu suejd
000 saljddns | 00SZ. | 8YTOT |  TLOOE 1uawdojanap
00°0 ainjiuing pue juswdinb3 | 00zZZL | 8YT0T T£00€ _mco__ww_ jou
000 1Ueynsuaod |B30T | 00ETL | 87TOT T/00€ onejuawajdwy
000 Sjuels | 009zL | 8¥10T T£00€ pue
00°0 ZWYV |e0) uone|nwWIoy
000 uonnquo) goin |ejoL oo
000 (%S) uoneasiuWpY 18 saijded | 00TSZ | 8YTOT TZ00€ i ~ u% .
T =" 10y awdojanaq Audede? iz AuAdY sdnos3
000 jueljnsuod [eJ07 | OOETL | 8YTOT T400€ Ajlunwwod pue
000 sajuedwo) - S30IAIS |eNYORIIU0) | 00TZL | 8YTOT 1L00€ suonnyisul Jo
00°52S I PV [e101 saiunuoddo
00's¢s uonnquUIuo) ao |eioL Aeiuss
s awodul
00°'S¢C (%S) uonesiulupy 1@ sanljded | 00TSL | 8YTOT TL00E X sue|d juawdojarsqg pue sanede)
00'00S asuadx3 snoaue||3dsIAl | 00SYL | 8YTOT TL00€ X |e207 pue |euoi3day jo uonejusawsajdwi ‘T indino
000 Sjueln | 009¢L | 8¥I0T TLO0E pue uolje|nuiio} 3y} 10y siapjoyaiiels
000 1500 3Ulid '3 [eNSIA OIpNY | 00ZvZ | 8¥IOT | TZOOE [Ba9) 0 JustudelaRaq ApRde) 1T ANAROY
000 sajuedwo) -saJIAIBS |BNJDRIIUOD | 00TZL | 8YTOT T£00€
000 1ue}nsuod |30 | Q0ETL | 8VTOT TL00€
0T0¢
(asn) uondiasaq 128png v/a | Jouog pung D | €D (2D | TO Ksiakiv paliueig sinding
lunowly 2 paadxy
1390Nn8 AINNV1d 0T0C
0102 :Je3aj

SNVId YYOM IVANNY  °Al




06 Jo 91 a8ed

000 (%S) uonelsiuiwpy g saned | 00TSL | 8¥TOT TL00E
000 asuadx3 snoaue||adsiN | 00SYL | 8¥TOT TL00E
000 salddns | 00SzZ | 8¥TOT TL00€
000 wawdinb3 | oovzL | 8¥10T TL00E
[eNsIA OIpNY X3 UOI1EJIUNWIWOY)
000 |9ABIL | 009TL | 8YTOT TL00E
000 S|enpiAIpu| S32IAISS |BNIBAUOD | OOVTL | 8VTOT TL00E
00°000'%S uonlNQLIU0) JVYL |e3oL
00°00S asuadxj snoaue||23sIAl | 00SkZ | ZT000 000%0 X juswasdeuely 123(o4d :9 AuanRdy
00°000°0T awdinb3 | 008zL | ZT000 00070 .
A3ojouyda| pue uonewJoju|
00°000'T salddns | 00524 | ZT000 000%0 X
00008 wawdinbl | 00vzZL | ZTO00 0000 ’
|ENSIA OIpNY '3 UO[IEdIUNWWOY)
00'006't'Z ainyjluing puejuawdinb3 | 00zzL | ZTO00 000%0 X
00°008 |9ABIL | 0O9TL | 2TO0O 000%0 X
00'000°9T S|ENPIAIPU| S9JIAJIDS [BNIORIIUOD | OOFTL | ZTO00 000%0 X
000 S 19y |e30)
000 uonnqguIu0) oA |e30L
000 (9%S) uonensIuILPY g Sa|DeS | OOTSL | 8VTOT | TZOOS PeIoWRld
- 2Je pooyljaar] uo yoeduw| aMUSod yum
000 asuadx3 Snoaue(|SIN | 00SPL | 8¥TOT TL00E $90119814 [BIUSILOIIAUT POOD :§ AUAIIY
000 Jue}Nsu0d [BJ07 | OOETL | 8YTIOT TLOOE
000 sued | 009ZL | 87101 TL00€E
00'0 ¥ 19V |e10L
000 uonnquIU0) QO |e30L
000 (%) uonesnsiuiwpy 13 san|Pe4 | 0OTSL | 8YTOT TL00€
000 9suadx3 snoaue||adsIN | 00SYL | 8YTOT 1L00€
000 awdinb3 | 008zL | 8YTOT TL00€E yljesH Aewid pue uoieanp3
A8ojouyday pue uonewsoju| Anjenp 03 ssa00y anoidw| :p ANARIY
000 sallddns | 005z | 8¥T0T TL00€
000 SPo0Y pue s|eldleN | 00£ZL | 8YT0T TLOOE
000 Jue}nsuod |20 | QOETL | 8YTOT TL00E
000 sluedn | 009¢L | 8YTOT TL00E




06 Jo /T a8eq

00'S2S'vS (0102) 398png 103f0.d |eloL
00°000vS 9 Y [e10L
000 uonrnguIuo) gOIN 1e1o).




06 40 g1 a8eg

00°052'ST2 €1V |e01
00°0SZ'STZ uolNgLIIuo) o |eIoL
00°0SZ°0T (%S) uonensiuiwpy g salyjoes | 00TSL | 8YIOT | TLOOE | x | x | x | x
000 asuadx3 Snoaue|3dsIAl | 00SvZ | 8YTOT | TLOOE | x
1507 Julid B [BNSIA OIPNY | 00ZPL | SYTOT | TZOOE | x sapiunloddo
5= awAhojdwy man
0|0UY23] pue UoIBWLIoU| aWOooU| 9dUBYU 3§ AAIDY ——

000 selddns | 00SzL | 8vIOT | TZOOE | x HRIA R

. s uswom Suipnjoul
000 aimjuing pue juawdinby | 00zzZ | 8YTOT | TLZOOE | x sueid Juawdoaaap
00°000°S jueynsuod [e207 | QOETL | 8YTOT | TLZOOE | x | x | x | «x |e20] |euoi3a.
00 000/00% SUelD | 009¢L | 8VIOT | TZOOE | x | x | x | x JouapewslE|duy

— pue uonejnw.oy
00 Smmm Z Wy |ejo) SNYDBIES
00°00S'T€E uonNqLIU0) QO [BI0L SI01Y 10J PaJUBYU?
00'00S°T (%S) uonessiulwpy 13 sanjes | 00TSL | 8YIOT | TLOOE |e40328S 40y Juawdojanaq sdnos8 Ajjunwwod
000 juejnsuod |ed07 | QQETL | 8VIOT | TZOOE Apede) iz Ayanoy pue suonniisul

. Jo saijunuoddo
00'000°0€ sajuedwio) - SJIAIIS [enJoRIOD | O0TZL | 8YPTOT | TLOOE | x | x | x | x Suneiouss
00°S20°9TT 1Y 801 awooul pue
00'SZ0'9TT uoINQIIU0) QOIA |BI0L sanoede) (g ndino
00525 (9S) UONEISIUNIPY '8 SO | 00TSL | SVTOT | TZOOE | x | x | x | x | ciduawdojaraq jeao pue
|euoi8ay jo uolejuawaduwil
00°005‘9Z asuadx3 snoaue||adsIAl | 00SPL 8v10T | TL00E | x X X X pue uolle|nw.ioy
000 sjuess | 009zZ | 8YIOT | TLOOE Y1 Joj s4ap|oyaxels
00°000°S 150D JUlid '3 [BNSIAOIPNY | 00ZWZ | 8VIOT | TZOOE _Mw_ Mmmzms.mo_mza
1pede) ;T AyARIY
00°000°0€ saluedwo) -saDIAIBS [enoeu0) | 00TZL | 8PTOT | TL00E | x | x | x | x e
00'000'6 jue}NSu0d |20 | ODETL | 8YTOT | TZ00E | x | x | x | x
TT02Z
(asn) uondusaq 188png v/a douoq | pundy | ¥D | €D | 2D | TO
Junowy Aapdy pauueld sinding pajoadxy
139an9 AINNv1d 1102

TT0¢ :1ea)




06 J0 61 98ed

00°00€ sa|ddns | 00SZL | 8¥IOT | TLOOE
00'000'S wawdinby | 00vzL | 8YTOT | TZOOE
|[ENSIA OIPNY 3 UOIIEJIUNWWOY)
00°000°S |2AeIL | 009TL | 8VTOT | TLOOE
00°0 S|ENPIAIPU| S3IAIS [BNJIRIU0D | 00VTL | 8YVIOT | TZOOE
0000096 UOINQLIUO) JVYL [BI0L
00°0 asuadx3 snoaue|adsIAl | 00SvZ | ZTO00 | 00OYO
000 wawdinb3 | 008zZ | ZI000 | DOOYO Ememm%s_
A8ojouyda pue uonew.oyu| 3foud :9 Aoy
000 selddns | 00SZZ | 2ZT000 | 00OVO
000 wawdinb3 | 0o0ovzZ | ZTOOO | 000OVO
|BNSIA OlpNY '8 UCIIRIIUNWWO)
000 ainjuing pue juawdinb3 | 00zzZ | ZTO0O | 00OYO
000 |]9AeaL | 009TZ | ZT000 | 000YO
00°000'96 S[ENPIAIDU| S3JIAISS |BN1JRIUOD | O0PTL ZT1000 | 000%0
000 S Py [e0]
000 uoiNqLIU0) QO |e101
pajowold ale
000 (%S) uonensiulwpy g saijoed | 00TSL | 8YTOT | TZOOE GOOQIBAT U iaEdII SATiSOq
00°0 asuadx3 snoaue||2sIN | 00SPL 8¥T0T | TL00E YIIM S332[108.d |BIUSWUOIIAU]
000 1UB}NSUOD (B30T | QOETL | 8YIOT | TLOOE Po0D :s AuARIY
000 siuels | 009z. | 8¥IOT | TZOOE
00°052'68 ¥ 19y |ejo)L
0005268 uonngUIuo) (oI |e1ol
00°052'V (%S) uonensiuiwpy )@ sanided | 00TSL | 8FIOT | TZOOE
000 asuadx3 snoaue|[ddsIAl | 00S¥L | SYTOT | TLOOE
00'00008 wawdinb | 008¢Z | 8YTOT | TZ0OE YHEEH Aeupg
ASojouyda] pue uoneusou) pue uoizednp3 Ayijenp
00'0 sayddns | 00SZZ | 8vTOT | TLOOE G ssaDa ancaN pRuAloY
000 SPo0Y pues|eualeiN | 00€ZL | 8YTOT | TLOOE
00°000'S jueynsuoo [e207 | QOETL | 8YIOT | TLOOE
000 sjueln | 009ZZ | 8YIOT | TLOOE




06 j0 0z a9ed

00°'S9€°65S (1102) 129png 133(0.d 2301

00'0vE‘LOT 9 Y |ej0)

00'0VETT uonngluod) oA elol

00°0vS (9%S) uonensiuwpy g sanjoey | 00TSL | 8YTOT | TLOOE
00°00S asuadxj snoaue||adsiN | 00SvZ | 8YIOT | TZOOE




05 jo 1z a8ed

000 Sjuel9 [ 009ZL 8¥TOT TL00E anosdw| 1y Ajaoy
0€'00v'vSZ € Vv |ejol
0E00' VST uoiINgIu0) O |B10L
0EVTIT'CT (%S) uonensiulwpy 1 sall|des | 00TSL 81107 TL00€ X | X X | x
00'000°0T asuadxj snoaue||3dsIA | 00SPL 8101 1£00€ X | X X X sajyunuoddg
00'000°€ 350D Julid g |[BNSIA OIpNY | 00Z¥L 8Y10T TL00€ X | X X | x uswAoldwy
M3N 10} SBIIAIY

00°000°0T Juswdinb3 AJojouyda) pue uonew.oyu| | 008ZL 8Y10T TL00E x | x | x | x SuNeIBUID SWOd| I
00'987°9 saiddns | 00SZL 8¥10T TL00€ X | x | x | x 2oueyud :g Ayanoy mc__:_w_us st
0000081 ainjiuing pue juswdinby | 00zzZL 8Y10T TLO0E | x | x | X | X yuawdojanap
00'000'SZ 1uB}NSu0d |B207 | QOETL 8¥10T TL0O€ x | x | x | x |e20] |euoigau

p—_ SUeID | 00922 | 8¥IOT TL00E | x | x | x | x {0 UGS Rl
oo.ooo.o\.ﬁ pue uone|nwJioy
00'00S0T 2y el 9AI109)43 40}
00°00S'0T uonNqLIu0) QO [e30L 51012V |B40109S pajueyus sdnosd
00°00S (%S) uonessiuiwpy 1B sani|ed | 00TSL 8107 TL00€E Joj uswdojanag Ayunwwod

—— JUB}NSU0D |01 L ¥ Ayoede) iz Ayanoy PUESUORMIIS]
00°000°0T ; _ _ 00€T 8107 TL00¢€ X | x X | X |6 ssuniiadn
00°525'S0T TPV [e10L pue sanpede)

T inding

00'S2S'S0T uonNgLIU0) QO el sue|d Juswdojarag
00'S20's (%S) uoneysiulwipy g sani|ivey | 00TSL 8Y10T TL00E X X x| = |e207 pue [eUOIBBY

; asuadx3 snoaue|[dJSIA | 00SPL 8YTOT 1/00€ % . v | X Jo uonejuawa|duwi
00°00S : pue uone|nwioy
00°000°08 Sjuetn | 009zL 87101 TL00¢ X X X 9y} Joj ssapjoya|els
000 350D Julid g [BNSIA OIpNY | 00ZL 8107 TL00€ X X X | x | 1830]j03uawdolarag
00°000°0Z sajuedwo) -SadIAIaS |BNJORIIUOD) | Q0TZL 8v10T 1/00% Aoede) i1 Ayanoy
000 Juey|nsuod [eJ07 | OOETL | 8YTOT TLOOE

(4214 uonduasaq 198png v/g Jouoq pung YD | €D | €D | TD
(asn) aunowy o >u_>__uu< pauue|d sindinQ paadxg
1390N8 A3INNVId (41114

ZT0¢ :1eaj




06 Jo Zz 98eq

00°0¥S'S (%S) uonensiuwpy 1@ sanl|oed | 00TSL | 8YTOT TL00E | x | x
00°005 asuadx3 snoaue||23sIN | 00SYL 8vTOT TLOOE | x | x
00°00¢ salddns | 00SzZ | 8vTOT TLOOE | x | x
00°000°S uawdinb3 | oovzs | 8¥TOT Tooe |, |
[ENSIA OIpNY 13 UOIledUNWWo)
00°000°S joAeIL | 009TL 8101 TL00€ X X
00°000'00T S|enpIAIpU| SIDIAIDS [BNIDRIUOD | 00VTL 8101 TL00E | x | X
000 uonNqLIU0) JVYL |e10L Juawaseurpy
000 asuadx3 snoaue|adsIA | 00SYL ZT000 000%0 18loid :9 ANnizoy
000 jusawdinb3 ASojouyda] pue uonewloju| | 008ZL 21000 000%0
000 salddns | 00SzL Z1000 000%0
000 awdinb3 | ooveL 21000 000v0
|BNSIA O1pNY 13 UOI3RIIUNWWOY)
000 ainjiuing pue juawdinbl | pozzL ¢1000 000%0
000 |aneIL | 009TL 1000 000%0
000 S|enpIAIpU| SRIAIBS [BNIORIIUOD | OOVTL 21000 000%0
00'000°€9 SV [eloL
00'000°€9 uonngLIuo) gow |ejol pajowold ale
00°000°€ (%S) uonensiuiwpy g san|dey | OOTSL 8¥10T TLOOE | x | x pooyijaAIT uo 3oedw|
000 asuadxj snoaue||dsiAl | 00SYL 8¥10T TLOOE X | X w>_pﬂwwmwch_W0wthumha
00°000°0T 1UB}NSUOD [B20T | QOETL 8vTOT TL00E | x | x pooD) :§ AUARIY
00°000°0S sjuels | 009ZL 8vTOT TLOOE | x | x
00°05L'66 19V |ej0)
00°0SL'66 uonNQUIUC) QO [e0L
00°0SLY (%) uonessiuwpy g s81l|19e4 | 00TSL 8v10T TLOOE | x |
00°000°S 3suadx3 snoaue||ddSIAL | 00SYL 8¥10T T£00€ X | x
000 awdinb3 AJojouyda pue uonew.osul | 008TL 8YT0T T£00€
00'0 sa|iddns | 005z 8vTOT TL00E | x | x
00°000°SL SpPo09 pue sjeldleAl | 00EZL 8vTOT TLOOE | x | x KibbiiG ,,__”,_h_wm,__;o:s%u
00°000°ST 1ue}NSU0D |e207 | OOETL 8YTOT TLOOE | x | x AjijenD 03 $5320Y




05 jo £z 98ed

(2102) 398png 1af0ud (€301

00°STS‘6Y9
00°0VE'9TT 9 19y [ejoL
00'0PE9TT uonNquIuo) QOIA eloL




0S 40 ¢Z 98ed

000 sjuels | 009ZL 8¥T0T T£00€ v ANARdY
00°0S9'STT € VY |ej0)
00°0S9'STT uonngliauo) gow |eiot

. i 0, O
00°059°S (%S) uonensiuiwpy g saled | 00TSL 8YTOT TL00E x | x X SsEilAeHdD
00°000°0T asuadx3 snoaue(|dsI | 00SYL 8¥TOT TL00€ x | x| x | x wawAojdw3
00°000'€ 1S0D JuLld g [ensia oipny | 00ZhL 8v10T TL00€ X X X X | map J0oj saniay
000 juawdinb3 ASojouyds| pue uopewlou| | 008zZL SY10T T.00¢€ Sunesauan
000 sa|ddns | 00SZL 8¥10T 1£00€ mE.ou”_ R YinoA pue
00'0 ainyuing pue Juawdinb3 | oozz/ 8yTOT T/00€ RN uawom 3uipnjout
000 JueyNsu0d 8207 | QOETL 8vTOT T£00€ suejd Juawdojanap

|e20] jeuoidau
P siuel
00 0.0m.w 00T D 009¢L 8¥PT0T TL00E X X X X J0 co_umucwEQ_QE_
00°000°TC ¢ Py |ej0L pue uole|nw.Io}
00°000'TZ uo1NQUIU0) JOIA [e30) IOV [RINDRS CYIRENE
000001 (%) UONELSIUIWPY g SAMIIDe] | 00TSL | 8vTOT T200¢ fojauauidolnad | oy pasueyue
Aydede) sdnos8 Ajlunwwiod
00°000°0Z JUeNSU0d B0 | OOETL 8v10T TL00€ x | x [ x | x . !

A sajuedwon - SaJIAID enjoeqjuo b >u_>_uu< RUE SUoRmnsuw
000 ! D - SIIAIIS | J| 00TZL 8¥T0T T£00€ A ——
00°S20VL TPV |eol sueld Sunesauas

uawdojanaq awooul pue
[e307 sappede) ;1 nding
pue jeuoi3ay Jo
00'S20'VL uonnqIuo3 Ao [eloL uonejuawa|duy
00°'G2S‘E (%S) uonensiuwpy 1 sanjed | 00TSL 8¥10T TL00E X | x | x [ x pue
00°00S asuadx3 snoaue||adsI | 00SPL 8v10T TLO0E X | x | x [ x [ uohenuuojay)
00°000°0L slweid [ 009zZ | 8vIOT TLOOE x | x | x | x | 204549plouaxess
- |B20|
A e
000 150D Juldd 1 [BnSIA OIpNY | 00ZYL 8¥T0T TL00€ ioriisda AR
000 saluedwo) -SadIAJ3S [BNDRIIU0D) | 00TZL 8¥10T TL00€ Ayede?)
000 lue}nsuod |e307 | Q0ETL 87101 T£00€ T Aaoy
€102
(asn) uofduasaq 323png v/8 Jouog puny vO | €D | 20 | TO

unowy Aa1dy pauueld sinding payadig

139an9 INNV1d €102

€T0C - Jea)




06 40 7 98ed

0€'0L9'V0T 939y |ej0)
0€°'0/9'v0T uonnquiuo) qow neiol
0E'86'Y (%S) uonensiulwpy 1 sai|ey | 00TSL 8VTOT TL00€ X | x | x | x
00°00S asuadx3 Snoaue|RISIAl | 00SYL 8vT0T 1L00E X | x | x | X
00'98T salddns | 00SzL 8vTOT TL00€ X | x | x | x
00005y wawdinby | oovzL 8¥T0T 1L00€ %l el %
[ENSIA OIPNY '3 UOIIEJIUNWIWOD
00005 |9ABIL | 009TL 8¥T0T 1L00€ x | x | x | x
00°000'06 SIeNpIAIPU| S8OIAISS [EN1ENUO) | 00VIZ | 8viOT 100 | x | x | x | x Em%m o
000 uonnquUIu0) vyl |eloL af:.th
00'0 asuadxj snoaue||adsiAl | 00SPL 21000 00070
000 juawdinb3 ASojouyda pue uonewsou| | 008ZL 21000 000¥0
000 sa|iddns | 00SzL 21000 000¥0
000 wawdinby | oovzL ZT000 00070
[eNSIA OIPNY '3 UOIIRJIUNWIWOD
000 ainjluing pue juawdinb3 | 00zzZL 21000 00010
00'0 |9AeIL | 009TL ZT000 0000
00'0 S|enpIAIpU| SIDIAIBS [BNJIEIUOD | 00VTL ZT000 000t0
00°0SL'LS S 1Y |ej0)

; paiowold
000SL'LS uonnguiuo) qoN |eIoL a8 POOYI|aAT] UO
00°0SL'C (%S) uonensiuiwpy g sanves | 00TSL 8¥10T TL00E X | x | x [ x | joedwjannisod
00°000'S 9suadx3 snodue|ASIA | 00SHL 8YT0T T.L00E x | x| x [ x Yiim saoljoeld
000 JUB}NSUOD [B207 | QOETL 8101 TL00€ X [ x | x | x | [SmSslciaug
0000005 sWein | 009¢Z | 8viol 008 | x [ x | x [ x| Peooishummv
00'00S'0T 7 1V |ej0)
00°00S°0T uonnqgLIuo) QO |eloL
00009 (%S) uoneysiuipy 1 sanley | 00TSL 8Y10T TL0OE X | X X X
000 asuadxj snoaue|aosIAl | 00SPL 8vT0T TL00E
000 wawdinb3 A3ojouyda pue uonewsoju| | 008ZL 8v10T 1.00€
000 salddns | 00S2L 8¥10T TLO0E IeaH Aiewiig

pue uoneanpj
00'0 Spo0o pue sjelsley | 00ETL 8YT0T TL00E Ajeno 03
00°000°0T lue)nsuod [B307 | QQETL 8101 1£00€ X X X X $5320y aAosdw|




06 j0 97 9dey

00°'S6S'98€

(€T02) 398png 133044 |e10)




06 jo £z aded

000 Sjueln 009¢L 8VT0T TL00¢g Ajjenp 01 55820y anoidw| 1y AUAIRY
0€°00€‘88S eV (&0l
0€°00€88S uoningluo) o [eioL
0€' 71082 (%S) uone.siulwpy g sall|ioey 00TSL 8V10T 1L00€
00°000'02 asuadx3 snoaue||3dsI 00St7L 87101 TL00E
00°0009 150D Julid B |BNSIA Olpny oozvL 8¥10T TLOOE saljlunuoddQ JuswAoldwy
00°000'0T uswdinb3 008¢L 8101 T.L00€ M3N 104 S3IARIY Buljelauan
A3ojouyday pue uonewJoyul awoduj 9aueyuy :g AHAIRDY .

‘ yino
00'982°9 sayddns | 0052 8Y10T T£00€ T S —
00°000°8T a4njiuing pue juawdinby 00ceL 8VT0T TL00¢€ sue(d yuawdojanap
00°000'0€ jueljnsuod [e3o] 00€TL 87101 TL00E |e20] jeuoi3au jo

uoneluswa|dwi pue

P sjueld
00°000°0LY 9 009¢L 8101 TL00€ UONRINWLIO) BAIIBY3
00'000°€9 uohngliuo) oA |ejol sdnoi8 Ajlunwwod
00'000'€ (%S) uonensiuwpy 1 saiyjioed | 0OTSL 8YT0T TL00E sl0iY [Raydag pUE SuoIINIASUl

loy Juawdojanaq Ayede) iz Auandy 4o saniunyoddo

OOOOO-DM HCNH_JMCOU _NUO._ O_Om._“h w.—wHOH .nhOOm MC._H.mthOM
O0.000\DM mm_Cmn_—tnuu - S92IAJBS |BNjoeuO) 0otTzZL 81101 T£00€ UE.OUC_ pue
00°00T'962 T 19y |e10], sanpede) i1 anding
00'00T'96Z uolngLIuo) o |e1o)

e 9%G) uonesisiuIw sapl|oe
00°00TVT (%S) uonesisiulwpy 13 saliljioed 001SL 8¥10T TL00E suejd Jawdo|anaq |e307
00°000'82 asuadx3 snoaue|dosiIN 00S¥L 87T0T T1400€ pue |euoi8ay jo uoneuswaldwi pue
00°000°0ST sjueln 009ZL 8¥T0T T£L00€ uofenwiioy ay3 4o} siapjoy|els [edo)
00°000°S 150D UL 8 [BNSIA OIPNY | 00ZVL 810t TZ00E joauawdeRARg Aypede) i ARV
00°000'0S sajuedwo) -S321AJ3S [BNIIRIIUOD 00TZL 8¥T0T T£L00€E
00°000'61 lugynsuod [edo07 00ETL 8101 TL00E

(asn) 1eroL uonduasag 1e8png v/a Jouog pung

AiAnoy pauueld sinding paadx3
1390N9 AINNV1d

(€102 - 0102) SseaA jero)




0S 40 8Z 3deq

00'00S'T 9suadx3 snodue||adsIN | 00SPL 87101 TLOOE
00'98L sa|ddns | 00SZL 8V10T TL00E
00°00S T wawdinb3 | oovzL 8¥10T TL00€

[ENSIA OIpNY 18 UOIEJIUNWIWOYD
00°00SVT |oARJL | 009TL 8v10T TLOOE
00°000°06T S|ENPIAIPU| S8JIAIBS [BNIDRIIUOD | OOVTL 8V10T TLO0E
00'000°0ST uonNgLIU0D DL [el0L
00008 Isuadx3 snoauejjadsi 005¥vL ¢1000 00070 juawaBeuel 108(01d :9 ANAROY
00°000°0T wawdinby | 008z 21000 000%0

ASojouyda ] pue uorjewuoyu|

00'000'T sa|ddns | 00SZL 21000 000t0
00°008 wawdinby | oovzL Z1000 000%0

|ENSIA OIPNY 13 UOI}RIIUNLIWOD)
00°006'tZ alnjuing pue uawdinbl | 00ZZL ZT000 000%0
00°008 [9ARIL [ 009TL 21000 000v0
00'000°CT1 S|ENPIAIPU| S3DIAISS [ENIDRIIUOD | OOPTL Z1000 000t0
00°0S.°02T G 1Y |e30)
00°0S°0ZT uonnquIuo) Qo |e10L
00°0SL'S (%S) uonensiulwpy g salljded | OOTSL 8¥10T TL00€E P3310LI0Id 348 POOYY3AL
00'000'S asuadx3 SNOBUEIISIN | 00SZ 8YTOT TL00E ,“MMM Hﬁﬂﬂ.ﬁﬁ%ﬁﬁhﬂ%
00'000°0T jue}nsuod |BX07 | QOETL 8¥10T TLOOE
00'000°00T suesn | 009ZL 8¥10T TL00E
00°00566T ¥ 1Y |e10)L
00°005'66T 4o1INQLIL0J QOW €101
000056 (%S) uonessiuiwpy 1 saniey | 00TSL 8YT0T TL00€
00°000'S asuadx3 snoaue|RdSIAL | 00StL 8YTOT TL00€
00°000'08 wawdinb3 | 008ZL 8¥10T TL00E

A8ojouyda) pue uopew.ou|

00°0 sa|ddng | 0052L 8VTOT TL00E
00°'000'SL SPo0Y pue sjeltalelN 00€TL 8¥T0T TLOOE
00'000°0¢ juE}NSU0J [B207 00€TL 8¥10T TL00€ YijeaH AJewiid pue uoiesanp3




06 40 67 98ed

00°T00'0S9'T

(€102 - 0T0C) 3198pNg 13l0.d |ero)

0€'0SE‘Z8¢€

9 VY |[e10L

0€'0SEZET

uoNNGLIU0) QOIN 1101

0€'¥90'TT

(%S) uonensuIpyY 3 sanj|ed

00TSL

8V101

TL00E




V. MANAGEMENT ARRANGEMENTS

1. The Project will be implemented under the UNDP Support National Implementation Modality (NIM), whereby
the Ministry of Displaced will be the implementing partner and UNDP will act as Responsible Party.

2. UNDP will continue ensure high-quality technical and financial implementation of the project and will be
responsible for monitoring and ensuring proper use of all funds to assigned activities, timely reporting of
implementation progress as well as undertaking of mandatory and non-mandatory evaluations for each of their
respective components. The project structure is elaborated below. All services for the procurement of goods
and services, and the recruitment of personnel shall be provided in accordance with UNDP procedures, rules
and regulations.

3. The Project Board will be responsible for making by consensus, management decisions for the project when
guidance is required by the Project Manager, including recommendation for UNDP/Implementing Partner
approval of project plans and revisions. In order to ensure UNDP’s ultimate accountability, Project Board
decisions should be made in accordance to standards that shall ensure management for development resuilts,
best value money, fairness, integrity, transparency and effective international competition. In case a consensus
cannot be reached within the Board, final decision shall rest with the UNDP Programme Manager.

4. Project Manager: The Project Manager is responsible for day-to-day management and decision-making for the
project. The Project Manager’s prime responsibility is to ensure that the project produces the results (outputs)
specified in the project document, to the required standard of quality and within the specified constraints of
time and cost.

PROJECT ORGANISATION STRUCTURE
PROIJECT BOARD
Senior Beneficiary Executive Senior Supplier
Ministry of Displaced UNDP UNDP/Ministry of Displaced
Project Assurance
Social and Local
Development Portfolio
Project Manager Consultants
I
Field Coordinator Administrative Assistant
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VL.

MONITORING FRAMEWORK AND EVALUATION

Day-to-day monitoring of implementation progress will be the responsibility of the Project Manager who will inform
the UNDP and the Ministry of any delays or difficulties faced during implementation so that the appropriate support
or corrective measures can be adopted in a timely and remedial fashion.

Periodic monitoring of implementation progress will be undertaken by UNDP and the Ministry of any delays or
difficulties faced during implementation so that the appropriate support through regular meetings with the project
team, or more frequently as deemed necessary. This will allow parties to take stock and to troubleshoot any
problems pertaining to the project in a timely fashion to ensure smooth implementation of project activities. Details
of the monitoring requirements are as follows:

Within the annual cycle

On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based
on quality criteria and methods captured in the Quality Management table below.

A project lessons-learned log shall be activated and regularly updated to ensure on-going learning and
adaptation within the organisation, and to facilitate the preparation of the Lessons Learned Report at the
end of the project.

An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and
resolution of potential problems or requests for change.

Based on the initial risk analysis, a risk log shall be activated in Atlas and regularly updated by reviewing the
external environment that may affect the project implementation.

Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the
Project Manager to the Project Board through Project Assurance, using the standard report format available
in the Executive Snapshot.

A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually

Annual Review Report. An Annual Review Report shall be prepared by the Project Manager.

Annual Project Review. Based on the above report, an annual project review shall be conducted during the
fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual
Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is
driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to
which progress is being made towards outputs, and that these remain aligned to appropriate outcomes.
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VIl. LEGAL CONTEXT

This project document shall be the instrument referred to as “Project Documents or other instruments” in Article 1
of the Standard Basic Assistance Agreement between the Government of Lebanon and the United Nations
Development Programme, signed by the parties on 10 February 1960. The host-country executing agency shall, for
the purpose of the Standard Basic Assistance Agreement, refer to the Government cooperating agency described in
that Agreement.

The following types of revisions may be made to this project document with the signature of the UNDP Resident
Representative only, provided he or she is assured that the other signatories of the project document have no
objection to the proposed changes:

e Revisions in, or addition of, any of the annexes of the project document;

e Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the
project, but are caused by the rearrangement of inputs already agreed to or by cost increases due to
inflation; and

e Mandatory annual revisions, which re-phase the delivery of, agreed project inputs or reflect increased expert
or other costs due to inflation, or take into account cooperating agency expenditure flexibility.
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VIIl. QuALTY MANAGEMENT FOR PROJECT QUTPUT RESULTS

women and youth

OUTPUT 1. Capacities and income generating opportunities of institutions and community groups
enhanced for effective formulation and implementation of regional local development plans including

Activity 1 Results: | Capacity Development of local stakeholders for the | Start Date: November 2010
formulation and implementation of Regional and End Date: November 2013
Local Development Plans

Purpose To identify and develop the capacities of institutional local stakeholders involved in
the formulation and implementation of regional and local development plans
(municipalities, NGOs/CSOs, youth)

Description - Stakeholder mapping

- Establishment of working groups

- Conduct a regional socio-economic assessment and a capacity assessment of
municipalities and CSOs

-  Capacity development for municipalities and NGOs
- Strengthening youth participation
- Formulation and implementation of regional and local development plans

Quality Criteria Quality Method Date of Assessment
How/With what Means of verification. What method will be used to | When will the assessment of
indicators the determine if quality criteria has been met? quality be performed?
quality of the
activity result will
be measured?
- Stakeholder - Minutes of community level meetings and Throughout the project

mapping consultations

produced - Review of progress report
i SOC'O'ECO":’""C - Physical availability of both the stakeholder

assessmen

database and the engagement plan
conducted gag P
. - Physical availability of the socio-economic

- Capacity

e assessment

conducted - Physical availability of the capacity assessment
- #oflocal - List of workshop participants

\fmorku;g 8roups | _ List of youth participants to summer camps

orme

. - Workshop evaluation forms

- # of capacity

development - Physical availability of regional and local

workshops to development plans

municipalities - Project proposals and progress reviews of
- # of capacity regional and local projects supported

development - Field visits

workshops to

NGOs
- #of youth

initiatives

supported
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- #ofregional and
local
development
plans elaborated

- #oflocal and
regional projects
supported

Activity 2 Results:

Capacity of Sectoral Actors are developed Start Date: January 2011
End Date: November 2013

Purpose To develop the capacities of local and regional sectoral actors in increasing the
formulation and implementation of income-generating activities
Description - Support establishment and development of unions of cooperatives

- Organise training workshops to cooperatives on management, production and
marketing as identified through the capacity assessment

- Organise training workshops on agricultural techniques and best practices
- Organise training workshops on agro-food processing

- Organise capacity development workshops for SMEs to enhance access to credit
schemes for local entrepreneurs and management

- Support vocational training initiatives for youth as identified in socio-economic

assessment
Quality Criteria Quality Method Date of Assessment
How/With what Means of verification. What method will be used to | When will the assessment of
indicators the determine if quality criteria has been met? quality be performed?
quality of the
activity result will
be measured?
- #of sectoral - Minutes of cooperative meetings Throughout the project

professionals
benefiting from

- List of workshop participants
- Workshop evaluation forms and feedback

training ) i
- #of cooperatives | Field visits
supported
Activity 3 Results: | Enhance Income Generating Activities for New Start Date: January 2011
Employment Opportunities End Date: November 2013
Purpose To support existing and emerging economic sectors in creating additional income-
generating activities for new employment opportunities
Description - Support to agricultural activities
- Support to eco-tourism activities
- Support to SMEs
Quality Criteria Quality Method Date of Assessment
How/With what Means of verification. What method will be used to | When will the assessment of
indicators the determine if quality criteria has been met? guality be performed?
quality of the
activity result will
be measured?
- # of pilot areas | - List of participants to workshops Throughout the project
benefiting from | . Project proposals review for the agricultural
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support

- # of SMEs and
cooperatives
benefiting from
improved
income-
generating
activities

- An eco-tourism
plan is adopted

- A marketing plan
for local products
exists

- An SME regional
information
centre
established

projects
- List of sites included in eco-tourism database

- Physical availability of database and eco-tourism
marketing plan

- Project proposal review for the eco-tourism
centre

- Review women empowerment project proposals
- Review of regional service/office proposal

- Feedback from beneficiaries

- Availability of a local product marketing plan

- Number of local product stands at exhibition

- List of visitors to the exhibitions

Activity 4 Results:

Improve Access to Quality Education and Primary Start Date: January 2011

Health End Date: November 2013
Purpose To provide technical and operational support to selected schools and primary
health care centres in the region
Description - Support to education

- Support to primary health

Quality Criteria
How/With what
indicators the
quality of the
activity result will
be measured?

Quality Method Date of Assessment

Means of verification. What method will be used to
determine if quality criteria has been met?

When will the assessment of
quality be performed?

- # of schools with
improved services

- # of primary health
care centres with
improved services

- List of pilot schools receiving IT equipment Throughout the project
- List of participants to IT workshop

- List of pilot primary health centres receiving
material and supplies

- List of participants to primary health training
sessions

- Evaluation forms from training sessions
- Feedback from beneficiaries
- Field visits

Activity 5 Results:

Start Date: January 2012
End Date: November 2013

Good Environmental Practices with Positive Impact on
Livelihood are Promoted

Purpose To support adequate natural resources management for the community while
raising awareness on the importance of promoting good environmental practices
Description - Support to natural resources management

- Raise awareness about energy saving practices and sustainable use of natural
resources
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Quality Criteria

How/With what
indicators the
quality of the
activity result will
be measured?

Quality Method

Means of verification. What method will be used to
determine if quality criteria has been met?

Date of Assessment

When will the assessment of

quality be performed?

- #  of
resources
management
projects supported

natural

- # of awareness
activities
conducted

- Project proposals review

- Project progress reports

- List of pilot sites receiving support
- List of pilot municipalities

- List of awareness events supported

- Availability of awareness products/materials
generated

- Feedback from beneficiaries
- Field visits

Throughout the project
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X. ANNEXES
TERMS OF REFERENCES — PROJECT MANAGER, FIELD COORDINATOR AND ADMINISTRATIVE ASSISTANT

AREA MAPS — ALEY, BAABDA, CHOUF

TERMS OF REFERENCE

SERVICE CONTRACT “Annex A”

I. Position Information

Job Title: Project Manager “Support to the return and | Project reference: 00075665
reintegration of the displaced in Mount Lebanon” Budgeted level: SC -9

Duty Station: MoD, Beirut Source of Funding:

Section/Unit: Poverty and Social Development Portfolio | puration of Employment: 1 year (renewable)

Reports to: Portfolio Manager and National Coordinator
(MoD)

1. ScoPE/OBIECTIVE

UNDP and the Ministry of Displaced (MoD) are launching a 3-year project to support the return and reintegration of
displaced populations in Mount Lebanon. The project will focus on enhancing socio-economic conditions for the
effective return and reintegration of the displaced, as well as improving capacities of local stakeholders in local
development.

Under the overall supervision of the Poverty and Social Development Portfolio Manager, the incumbent will be
responsible for ensuring the implementation of all project activities in Mount Lebanon as per the agreed outputs,
activities, and timeframe.

11l. FuNCTIONS / KEY RESULTS EXPECTED

1 General project management responsibilities:

e Manage the realization of project outputs through activities;

Provide direction and guidance to project team(s)/ responsible party (ies);

Evaluate the performance of project staff in the area,

Liaise with the Project Board or its appointed Project Assurance roles to assure the overall direction and
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integrity of the project;

Identify and obtain any support and advice required for the management, planning and control of the
project;

Responsible for project administration;

Liaise with any suppliers;

May also perform Team Manager and Project Support roles;

Undertake other duties that may be required by UNDP Portfolio Manager.

L")

During the project implementation phase:

Oversee all activities relating to the Project, including responsibility for day-to-day planning,
implementation, monitoring and evaluation of project activities;

Plan the activities of the project and monitor progress against the initial quality criteria;

Establish the functional organization of the project, distributing and delegating responsibilities to the project
personnel in the area in order to guaranty a smooth operation of the project;

Supervise the work of the project team and national/international consultants to ensure that their work
contributes to the achievement of the stipulated objectives.

Build solid relationships with local stakeholders and ensure their active participation in the identification of
projects to be incorporated in the Annual Work Plans;

Support the setting-up of Regional Working Groups (WG), building on UNDP ARTGOLD Lebanon Working
Groups Terms of Reference; Advise on the involvement of different stakeholders in the WGs; Prepare WG
agendas for development issues, briefing material, ensuring that the decisions are translated into actions;
Facilitate the preparation of Regional Work Plan according to the Regional Strategic Plans and agreed upon
priorities; ensure the active participation of all stakeholders in the development processes;

Coordinate all project related activities with the Government and other concerned partners in cooperation
with UNDP;

Liaise with UN agencies and other international or bilateral organizations and NGOs present in the area for
effective and focused coordination, particularly to disseminate the needs identified by the working groups;
Mobilize goods and services to initiative activities, including drafting TORs and work-related specifications;
Ensure that local and international procurement are effected following rules and procedures of UNDP and
that the purchased equipment is securely under custody;

Arrange joint monitoring and evaluating missions to the project sites whenever needed;

Ensure the incorporation of evaluation outcomes and observations raised by various stakeholders in the
future project strategies for improvement of results;

Prepare schedules, informative community briefs and projects data sheets for field visit missions;
Accompany missions as required;

Monitor financial resources and accounting to ensure accuracy and reliability of financial reports;

Manage and monitor the project risks as initially identified in the Project Brief appraised by the LPAC, submit
new risks to the Project Board for consideration and decision on possible actions if required; update the
status of these risks by maintaining the Project Risks Log;

Share findings and lessons learned, and ensure that an adequate flow of information is disseminated in
order to facilitate exchange of experience, ideas, procedures and strategies;

Prepare and review all project documentation, including project implementation reports and technical
reports;

Prepare the Project Quarterly Progress Report (progress against planned activities, update on Risks and
Issues, expenditures);

Prepare the Annual review Report and other progress reports as needed;

Based on the review, prepare the AWP for the following year, as well as Quarterly Plans if required;

Ensure proper follow up, coordination and liaison with other operating UNDP projects in the region;
Participate in the development and mobilization of resources to the project including liaison with donors and
other stakeholders; develop and implement all activities pertaining to the communication strategy of the
project.
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3 At project closure:

e Prepare Final Project Review Reports;

e Identify follow-on actions

e Manage the transfer of project deliverables, documents, files, equipment and materials to national
beneficiaries;

IV. COMPETENCIES

Good organizational and managerial skills

Ability to adapt quickly to different working environments, to establish and maintain good working relations with
individuals of different backgrounds, and to work under pressure

Excellent knowledge and understanding of the socio-economic development in Mount Lebanon.

Basic knowledge in areas related to community development and mobilization

Good knowledge of budgeting and programming, monitoring of development projects

Self-motivated and able to recommend options for resolution of issues; excellent inter-personal skills and ability
to negotiate and built partnerships;

Excellent communication (spoken and written) skills, including the ability to draft/edit a variety of written
reports, both in Arabic and English.

Previous work with development agencies; previous work with the UN System an asset

Previous experience in post-conflict dynamics a strong asset

. Recruitment Qualifications

Education: Bachelor degree in social or related fields (international development,

economics, public administration, business administration or any other
social science related to development) or graduate degree with 4 years of
relative experience.

Experience: e At least -6 years of experience (or 4 years with MBA) of increasingly

responsible professional experience in the field of social and/or
economic development; including 3 years of experience in managing
development projects in Lebanon is required.

e Knowledgeable about the socio-economic situation in Mount Lebanon.

Language Requirements: ' Excellent proficiency in written and spoken Arabic and English

Computer literacy required
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TERMS OF REFERENCE

SERVICE CONTRACT “Annex B”

I. Position Information

Job Title: Field Coordinator for the project “Support to | Project reference: 00075665
the return and reintegration of the displaced in Mount Pay Level: SC 7
Lebanon”

Duty Station: MoD, Aley (Mount Lebanon)
Section/Unit: Poverty and Social Development Portfolio

Source of Funding:
Duration of Employment: 1 year (renewable)

Reports to: Project Manager

Il. SCOPE/OBIECTIVE

UNDP and the Ministry of Displaced (MoD) are launching a 3-year project to support the return and reintegration of
displaced populations in Mount Lebanon. The project will focus on enhancing socio-economic conditions for the
effective return and reintegration of the displaced, as well as improving capacities of local stakeholders in local
development.

Under the direct supervision of the Project Manager, the Field Coordinator is responsible for ensuring proper
coordination with the local stakeholders and the implementation of the local projects and related activities for the
support to return and reintegration of the displaced populations in Mount Lebanon, as stipulated in the Project
document, and as assigned to him/her by the Project Manager.

I1l. FuNCTIONS / KEY RESULTS EXPECTED

e Upon the request of the Project Manager, represent the Project in meetings related to the implementation of
projects at the local level;

e Assist in the preparation and finalization of project work-plans and progress and technical reports, including
annual progress reports and related documents;

e Participate in the process of selection of sub-projects/activities at the local level and recommend action in a way
that responds best to the needs of the region and the objectives of the Project;
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e Assist the Project Manager in the formulation of activities;

e Secure the participation of local government bodies and local communities in the selection, formulation, and
implementation of priority projects;

e Recommend arrangements and modalities for the implementation of the priority activities;

e Supervise the implementation of selected local projects (approval, contracting, monitoring, evaluation, etc.);

e Liaise with local government agencies, UN agencies working in the region, and non-governmental organizations
for effective implementation of local projects;

e Assist the Project Management in specific tasks as required.

e Actively participate in liaising with local government agencies, non-governmental organizations, community
groups, cooperatives and other civil society organizations;

® Analyze the situation of these groups, and assist in the formulation of local projects in line with the objectives of
the Project;

e Recommend direct actions to strengthen civil society sector, including formation of new bodies, strengthening
of existing ones, and mobilizing of communities as per Project Document;

e Assist in the prioritization of local projects than can best target the beneficiary groups in line with outlined
objectives;

e Mobilize local structures to elaborate effective and inclusive local action plans for sustainable socio-economic
development in the region;

e Actively initiate discussions with local stakeholders to ensure their participation in the selection, formulation,
and implementation of local projects;

e Monitor and report on the implementation and progress of selected local projects;

e Organize the logistics of workshops and training seminars as required;

e Carry out other tasks as deemed necessary by the Project Manager

IV. COMPETENCIES

e Excellent knowledge of socio-economic challenges and context in Mount Lebanon

e Excellent communication skills

e  Ability to build strong relationships with partners and clients, using inter-personal skills to network
effectively

e Ability to work under pressure, meet deadlines and handle multiple tasks simultaneously and accurately

e Produces quality outputs in a timely manner when assigned a given task

V. Recruitment Qualifications

Education: University degree in development studies, social studies or related fields or
advanced degree with 2 years of relevant experience.

At least 4 years or 2 years + MA, of professional experience in lebanon as team
Experience: member/leader in community based local development projects and
participatory community actions, at the management and operational level.

Previous experience in the UN system and in post-conflict settings is an asset.

High proficiency in both written and spoken Arabic and English mandatory.
Language Requirements: Computer literacy required.
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TERMS OF REFERENCE

SERVICE CONTRACT “Annex C”

I. Position Information

Job Title: Administrative & Finance Assistant Project reference: 00075665

Duty Station: MoD, Beirut SC Level: SC5

Section/Unit: Poverty and Social Development Portfolio | Duration of Employment: One year
Reports to: Project Manager

Il. SCOPE/OBIECTIVE

UNDP and the Ministry of Displaced (MoD) are launching a 3-year project to support the return and reintegration of
displaced populations in Mount Lebanon. The project will focus on enhancing socio-economic conditions for the
effective return and reintegration of the displaced, as well as improving capacities of local stakeholders in local
development.

ll. FuNcTions / KEY RESULTS EXPECTED

Under the direct supervision of the Project Manager, the incumbent will perform the following functions:

Finance and Budgeting:

— Assist in budget preparation, revision and control;

— Initiate all requests for payments, ensuring that all UNDP financial rules and regulations are adhered to and
full supporting documentation is available;

— Monitor Project expenditures, prepare and maintain necessary financial control reports; Alert Project
Manager in advance on any anticipated budget shortfall;

— Ensure that all expenditures are charged to appropriate budget lines; Maintain and update Project budget
(assist in the preparation of budget revisions)

— Support in processing payments in ATLAS (including vouchers and POs); Prepare and follow-up on payments
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and other expenses

— Handle day-to-day petty cash (opening, administration and closing); Reconcile petty cash ensuring that all
disbursement are made in accordance with set rules and procedures;

— Assist in preparing quarterly and annual work plans;

— Maintain updated and easily accessed/user friendly financial files

— Organize the financial aspect of the annual workplan, and prepare financial reports and cash status balances.

— Revise the monthly expenditure report for accurate monitoring of the transactions especially the COA. And
certify various expenditures in conformity with the work plan and operational activities.

Personnel Administration:

— Maintain accurate personnel records and filing system.

— Monitor and keep record of leave and attendance of project staff. Prepare and certify attendance sheets and
leave requests.

— Process entitlements (daily subsistence allowance, remuneration, certificate of payments) and follow-up on
contracts of staff and national consultants (extensions, renewals...), and maintain various personnel records
and files

— Prepare travel authorizations for project staff, certify DSA claims and process travel settlements.

— Liaise with CO and staff re-implementation of adequate administrative and financial UNDP rules and
regulations.

Procurement & Inventory:

— Prepare procurement plan according to the project work plan. Initiate in accordance with procurement plan
and UNDP rules and regulations. Assist with the preparation of bidding documentation and process including
RFP/RFQ. Perform the tasks of office supplies requisition including the preparation of equipment
specifications, collection of bids and preparation of purchase orders.

— Prepare proper documentation for purchase of goods in adherence with UNDP rules and regulations for
processing purchase orders and contracts.

— Responsible for procurement of small office supplies ensuring that sufficient stock is available for smooth
office operations. Maintain accurate record of their disbursement and use;

— Maintain accurate and up to date inventory reports with information on the status and location of all
inventory items. Ensure that all items are properly catalogued and labeled. Ensure that hand-over reports
accurately reflect the location and status.

— Maintain appropriate inventory records of office material and equipment and prepare the corresponding
reports

— ldentify potential suppliers within the Lebanese market for procurement of vehicles, equipment and prepare
call for quotation and call for competitive bidding, collecting offers and scanning it for proper selection.
Contacting shipping agencies for importing vehicles and/or equipment necessary for projects
implementation and follow up on clearing procedures and delivery to final destinations

General office administration:

— Ensure that the office premises meet the needs of the project and are appropriately equipped, all equipment
is maintained in good order and office premises are clean and in good order;

— Negotiate contracts for utilities, prepare lease agreements in accordance with UNDP formats;

— Maintain a repair and maintenance system for the project equipment and furniture; Supervise daily vehicle
care and maintenance of project vehicles and generators. Certify work done, carry out quality checks and
control all relevant documentation;

— Provide general supervision of drivers and cleaner as applicable;

— Manage the movements of the equipment and furniture into and within the country by facilitating custom
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procedures and arranging transpoertation;

— Support other technical aspects of project implementation such as provide logistic services for missions and
study tours, assistance in organizing workshops, training events and meetings;

— Maintain office filing system in accordance with UNDP CO filing policy.

— Arrange appointments and maintains the project manager’s calendar;

— Receive, place and screen telephone calls and answers queries in the most friendly, effective and discreet
manner;

— Arrange meetings both internal and external;

— Review, screen, log, attach necessary background information, routes correspondence within the office and
to other parties;

— Maintain a follow-up system for the correspondence;

— Perform translation of official correspondence and documents from English to Arabic and vice versa, and act
as interpreter when required;

— Make travel arrangements for local and international staff in and out the country;

— Maintain the list of addresses and contact information of all project counterparts;

— Perform any basic office procedure such as filing, photocopying, typing etc.;

— Follow up with implementing partner’s re-delivery of procured goods.

IV. COMPETENCIES

Personal Competencies:

— Embraces additional responsibility within teams.

— Builds strong relationships with partners and clients, using inter-personal skills to network effectively

— Excellent analytical, negotiating, organizational and communication skills

—  Ability to work under pressure, meet deadlines and handle multiple tasks simultaneously and accurately
— Produces quality outputs in a timely manner when assigned a given task

— Listen actively, acknowledging and responding constructively to other points of view

— Provides support to others in UNDP who request advice or help

Functional Competencies

— Knowledge of Operational functional services, regulations, rules, procedures and processes to deliver
accurate, timely and effective client services.

— Applies policies, standards, procedures and guidelines to deliver accurate, timely and effective client
services.

— Maintains service effective relationships with clients, providing information, being accessible, understanding
need and giving them due priority.
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V. Recruitment Qualifications

Education: University Degree in the field of Finance / Business Administration or other
relevant degree
At least 2 years of relevant work experience, good performance record in
Experience: supporting Administrative and Financial Management activities is essential.

Language Requirements:

Written and oral English and Arabic communication skills, French is an asset.

Skills:

Advanced computer skills, including word processing (Word), spreadsheet
(Excel) and data management programmes, and ability to quickly learn new
applications.
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