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The growth of Foreign Direct Investment (FDI) and the positive impact such investments can
have on economic growth and regional development have lead countries (o actively seek to attract
inward investment W secure new capital, new jobs, new technologies, and new skills, and to
improve their infrastructure, and competitiveness. Investment promotion agencies have played an
important role in channeling investments to a country, The Investment Development Authority of
Lebanon (IDAL) was established in 1994 1o spearhead Lebanon's investment promotion efTorts
and to promote Lebanon as key investment destination.

The UNDP Project at IDAL was set-up in 2003 to provide TDAL with strategic and advisory
support in performing its functions. Owver the years, the role of the UNDP Project has taken a
more operational focus to fill the shortage in DAL staff and technical capacity. Today, some of
IDAL's key functions including investment facilitation, marketing and promotion and investor
targeting are undertaken by UNDP staff, despite occasional mismatch between skills required and
skills available, This was the result of a gradual reduction in IDAL staff and inability to hire new
staff from the Civil Service Directorate.

Based on an assessment conducted in August-September 2010, the new UNDP Project at IDAL
will aim at providing DAL with the required capacity to developed and implement its 3-vear
strategic plan. The project will provide the institutional set-up needed for IDAL to improve the
delivery of its kev [unctions and develop the capacity for a long-term sustainable structure. The
institutional mechanism of this project will be leveraged by increasing the number of staff and
strengthening technical capacity.

More specifically. the project will include three outputs :

l. IDAL’s policy making, planning and monitoring capacities strengthened

2. Support provided to IDALo develop the knowledge base o promote investments in growth
promising sectors

3. Support provided to IDAL 1o upgrade its investment facilitation infrastructure




United Nations Development Programme
Country: LEBANON

Project Document
Project Title: Institutional Strengthening st 1AL
UNDAF Dhutcome(s): Dubcome 1.2 : Effective and accountable govemance of state instilulions

and public adminstrations is improved

REpaciod CF Chateimiur: Accountability of state mstitutions, and inclusive pariicipation,
Expected Outputis): Strengthened
1. IDAL’s policy making, planning and monitoring capacities
strengthened
2. Support provided to IDAL to develop the knowledge base to promode
investments in growth promising sectors
3. Support provided to IDAL to uperade its investment facilitation
infrastructure
Executing Agency: UNDE
Implementing Partner: Investment Developrment Autlority of Lelbamon
Briel Description
As part of the Investment Development Authonty of Lebanon {1DAL), the UNDP Propect will support IDAL i
performing and implementing its 3-year strategic plan.
Programme Period: 2011 - 2013 " onal Buntiger L7 MEA LD
Atlas Award 1D IHIERYE * Met for activitics 1,130,408 USD
Atls Project 11: OO0T6E T UNDP 5% GMS )
Government 56,5404 LISD
Siari date: Famusary 2011
End Dage December M3
PAL Meeting Dhaie Orclaber 26, 200

Chairman

bkt



List of Abbreviations and Acronyms

[nvestment Development Authority of Lebanon (IDAL)
Presidency of the Council of Ministers (PCM)
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Section 1. Situational Analysis
l. Background and Economic Overview

The Lebanese economy witnessed an unprecedented growth over the last 3 vears with GDP growth rate
registering a figure of 93% in 2008 and 8% in 2009, The cconomy is expected 1o register close growih
figures in 2010 on the assumption that structural reforms stipulated in the ministerial declaration are
implemented. In 2009, Lebanon was one of the few countries regionally and internationally that registered
a positive and sustainable growth while the worldwide economy was on the brink of a recession. Its
resilient banking system governed by a sound monetary policy enabled Lebanon to weather external
crises.

In 2009, FDI accounted for nearly 5% of GDP and its influence on the economy has been growing, with
FDI inflows increasing by more than 23% in 2007 and 28% in 2008. FDI are mostly concentrated in the
real estate and residential sectors whereby they account for around T0%: of total FDI inflows. The tourism
sector is also a key growth sector, attracting around 22% of total FDL In relative terms, Lebanon’s share
ol FDI projects locating in the Middle East/North Africa (MENA) was around 6% in 2009, higher than
most of its immediate regional neighbors. The Investment Development Authority of Lebanon (TDAL)
has played an important role in channeling investments 1o Lebanon by providing investors with various
incentives and services to facilitate their investments in six growth generating sectors. IDAL's potential in
attracting additional invesiments to existing and new growth potential sectors can be further leveraged
with a re-definition of its strategic direction and institutional strengthening.

1. Owerview of the Investment Development Authority of Lebanon (IDAL)

The Investment Development Authority of Lebanon (IDAL) was established in 1994 to spearhead
Lebanon's investment promotion efforts and to promote Lebanon as key investment destination. In 2001,
IDAL's mission was reinforced by the enactment of Investment Law 360 and its subsequent
implementation decrees, regulating investment activity in Lebanon and empowering IDAL with required
imvestment promodion activities. The law focused on promoting six sectors and offered incentives in that
regard.

IDAL provides investors with comprehensive services throughout their operations in Lebanon starting
with the provision of economic, commercial and legal information vital for taking decisions in investing
in the country, through the provision of various types of incentives (fiscal, operational, labor related, etc..)
and the facilitation of procedures required to set-up and operate a project. At the same time, the ageney
mediates contacts between entrepreneurs and potential investors (business matchmaking services) to
support in the expansion of their projects. [DAL is also involved in the promotion of export oriented
products mainly agriculture and agro food.

IDAL’s functions can thus be summarized as follow: (1) Policy development and research, (2) Investment
promotion, (3) Promotion of export oriented products and (4) Investor servicing and facilitation. These
functions are mapped into 4 directorates which make up IDAL's organization structure {Figure 1)

IDAL is managed by a Chairman & Managing Director (who is considered as the Project National
Coordinator) and a Board of Directors composed of 6 members, DAL s organization is currently staffed
with 27 people from the Civil Service Directorate, and 9 staff from the UNDP, 10 of the civil service staff’
hold a university degree and are distributed in the Administrative & Finance (6 staff), Information and
Promotion (3 stafl) and One-5top-Shop (055) (1 staft) Directorates. The remaining staffs are support o
the institution. The Studies, Planning and Statistics Directorate and the 0SS Directorate share an interim
acting director.



Figure 1 IDAL Existing Cvganization Struciure
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Since its inception and particularly subsequent to the issuance of the Investment Law 360 in 2001, IDAL
witnessed the completion of more than 40 projects. mobilizing around 1 Billion § by mid 2010 and
generating around 5000 jobs spread across the various economic sectors and regions of Lebanon.
Underlying this success was IDAL’s commitment to provide a package of incentives to attract FDI to
promising sectors. However over the vears, IDAL’s product offering has failed to match international
trends in products development, exacerbated by a mix of internal and external factors that have slowed its
pace in delivering on its mandate and on supporting investments in new promising sectors.

3. Assessment of the UNDP Project Performance from 2003 to 2010:

The UNDP Project at the Investment Development Authority of Lebanon (IDAL) was set-up in 2003 ta
provide IDAL’s organization with the strategic and advisory support needed to perform its functions. The
UNDP team was nol meant to replace IDAL’s stalT in their-to-day operations although the organization
was already facing at that time in reduction in its fleet.

The UNDP organization (figure 2) is staffed with 9 people including a project manager providing support
to the 4 Directorates and Chairman. There is one staff in the Studies, Planning and Statistics Directorate, 5
staff in the Information & Promotion Directorate, | staff in the One-Stop-Shop Directorate and 1 staff
with an I'T function.



Figure 2; UNDFP Existing Ovganization Struchmre
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Ower the years, the role of the UNDP Project has taken a more operational focus to fill the shortage in
I3AL staff. Today, the majority of IDAL's functions including investment facilitation. marketing and
promotion and investor targeting are undertaken by UNDP staff, despite occasional mismatch berween
sKills required and skills available.

Today we can summarize the key issues facing the UNDP Project as follow:

a. On the planning front: The UNDP Praject has had until July 2010, minimal involvement in strategic
planning and budgeting, including supporting the institution in developing and implementing a
medium-term strategic plan and putting in place the mechanism to ensure its effective and timely
implementation. In addition, the praject failed to strengthen the key planning functions and market
intelligence capacity needed as initially targeted in the 2003 Project Document

b. On the operational front: Some of the existing UNDP staff lack the required expertise and skills to
perform their assigned functions. This has led to a very reactive handling of tasks exacerbated by the
absence of a project manager (until July 2010) to provide direction to the project.

¢. On the povernance front: Over the years, the relationship between the UNDP stall and the
organization has been blurred. This will have to be addressed in the new structure to ensure
integration and contineity in IDAL's operations. However it is important to note that good
coordination mechanism exists between the UNDP team and IDAL staft overall.

Diespite these issues, the Project was still able to provide the institution with the support needed to deliver
some functions, mainly investment facilitation and information provision, The UNDP team has supported
IDAL in conducting the financial, technical and environmental evaluation of more than 40 projects prior
to their approval by the board of directors In addition, information were made available to investors Lo
facilitate their investment decisions in Lebanon. However, it is clear that a new vision for the role of the
UNDFP Project based on IDAL’s new 3-vear strategy will in no doubt provide the organization with the
impetus needed to go forward.



Section I Strategy
L. IDAL’s 3-year strategic plan

A comprehensive assessment of IDAL's operation undertaken during the period August — September
2010 in coordination with the Chairman, led to the formulation of a draft 3-year strategic plan {vet to be
approved by IDAL's board) including a set of priority arcas, related 3-vear targets and comesponding
strategies. The assessment focused on identifying challenges in IDAL’s investment functions along four
dimensions, mainly human resources, internal processes, service delivery and legal/ financial constraints.
IDAL’s mandate, governance and organization were not assessed but could face changes or realignment
in the future, to reflect IDAL's new strategy and functions. In summary, the 3-year strategic plan
recommends increasing [DAL’s involvement in policy formulation and advocacy, in addition to
streamlining its operational role. The recommended strategy is at the same time pragmatic. enabling
IDAL to show quick results in a politically challenged environment.

Based on the 3-year strategic plan, IDAL will re-activate starting 2011, its role in policy advocacy and
pro-actively lead the way for identifving Key obstacles to investment and recommending new investment
legislation and regulations to improve the business and investment environment for FDI. Committees led
by IDAL"s staff can be put in place to monitor the implementation of these recommendations.

In that same context, [IDAL will adopt a policy-making role and actively suppont the national government
in formulating economic development policies and regulations that impact the investment climate. In
addition, DAL will lead the process for developing and monitoring the implementation of an investment
promotion strategy. In that role, IDAL might need to reassess the sectors it is currently promoting and
identify new high-value add sectors that match the country’s comparative and competitive advantages, in
addition to revising its current product offerings (incentives criteria) to attract more investments. The role
of IDAL in promoting special economic zones and thus the scope of IDAL’s involvement will be
examined due to the importance of these zones in attracting invesiments.

On the external front, while almost all surveyed [PAs in developing and developed economies have
transitioned from the general promotion of their country to a more active promotion of sectors to targeted
countries and companies, IDAL is at stage where it needs to focus for most of 2011 and 2012 on
revamping its image on the npational and interational arena. However it is very clear that an image
building campaign can only be effective if an improvement in the investment climate takes place.

In the meantime and in order to ensure the effective implementation of an image building campaign,
[DAL will strengthen its network of partners including embassies, economic / business associations, and
other partners in business related sectors, These activities will be part of the communication strategy that
will be developed and approved beginning 2011, The communication strategy will highlight the tvpe of
promotional / communication activities to be undertaken by the promotion team based on thorough
assessment of IDAL's communication challenges, Starting 2013, IDAL can slowly transition from
conducting general promotional activities focused on image building to the active promotion of high-
priority sectors to target investors. At that point IDAL will develop and implement promotional plans for
each targeted sector.

As for the services provided to investors to facilitate their operation in Lebanon, DAL will initiate the
process of reassessing systems currently in place to expedite the process of setting-up and operating a
business.

In terms of promoting the export of products, IDAL’s priority will be to reassess the effectiveness of its
existing programs in increasing the exports of agricultural and agro food prodects. IDAL will also work
in parallel to pave the way for promoting additional economic sectors.



As such, below is an overview of IDAL’s recommended draft 3-vear priority areas (PA):

*  PA 1: Develop and implement an investment promotion strategy in line with the ministerial
declaration

*  PA 2: Actively influence the quality of the investment environment on an ongoing basis

* A 3 Provide world-class and efficient services to facilitate the set-up and operations of existing and
potential investors

= PA 4: Continue improving the image of Lebanon as kev investment destination and continue
promaoting the services provided by IDAL

= PA 5: Pro-actively promote Lebanon to geographically and industrially targeted international and
national investors starting 2013
PA 6: Provide relevant promotional support 1o sectors wanting to promote abroad
PA 7: Ensure the provision of accurate, consistent, timely and accessible economic, financial,
commercial and legal information of relevance to investors and management for decision and policy-
making

= PA B: Ensure the provision of accurate, consistent and accessible studies on growth potential sectors
ind related investment opportunities by region

* PA9: Improve productivity of IDAL staff and the overall organization, with the support of higher
management

«  PA 10: Effectively maximize hiring of IDAL staff with the appropriate skills

2. UNDP Strategic Involvement in the Short and Medium-Term

The implementation of IDAL's 3-vear strategic plan will require a complete human resource overhaul
including filling gaps in keyv managerial positions, increasing number of existing staff and improving
technical capacity., UMDP staff with terms of references and skills matching new capacity requirements
will be needed to support IDAL in strengthening its policy making, planning and promotional roles.

The UNDP will thus need to revisit its existing role and leverage the skills of technical staff to provide
IXAL’s management with the needed advisory and policy-making support. This will imply a reduced
involvement in IDAL’s day-to-day operations and a gradual shift into programming and planning.

The vision for the LINDP role and involvement for the period of 2011 — 2013 is as follow:

®  Assess and institutionalize investment promotion processes and procedures

»  Provide capacity to conduct policy, planning, and performance monitoring

«  Support IDAL in performing some key functions with a higher emphasis on policy, planning
and promotion tasks

The following table (table 1) highlights the priority areas, activities and functions that were recommended
in [AL’s 3-year strategic plan and that will require support from the UNDP team. Column 3 and 4
identifies the arcas and functions where the UNDP project will support IDAL’s management and statf in
delivering on their 3-year activities. The ultimate goal for the UNDP project is to support IDAL in
implementing its 3-year strategic plan.
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| agenda
1. Develop and implement an investment Policy & X
promodion stralegy Planning -
2. Put in place KPls to monitor implementation Policy & %
of the investment promotion strategy Planning
3. Support the government in formulating Pt @
a = 5 iy .
policies & regulations to improve the Hm"mw X
_investment and business environment -
4. Lead the set-up and activation of an Policy &
investment advisory committee to recommend P.funihrg X
changes to the investment climate
3. Draft a proposal on the role of IDAL in Polic
: . B ; offcy & .
economic zones mainly the Tripoli Economic P X
Zone (TEZ), as well as other zones £
PAL: Provide world-class and efficient services to facilitate the set-up and operation of existing
and potential investors
1. Activate existing system to continuously Trrvestment
provide investors with required information Facilitation i
2. Review and upgrade applications used for frvesrment X
____evaluating projects feasibility studies Facilivation =
3. Put in place coordination mechanisms with brrvesiment
concerned public entities to support in the Facilitation X
technical evalustion of project proposals
4. Ewaluate project proposals and grant Investment X
incentives as per Investment Law Facilitation '
3. Review and upgrade toolkit required by Investment X
investors in pre/post investment stapes Faciliration :
6. Activate the memorandum of understanding _
with public entities involved in granting TVt -
y ; Facilitation
permits & licenses
7. Provide investors with the operatio
administrative mims?‘n‘eegzﬁ ?;]e:t;lbfirrsh a A0 B -
bt i Facilitation
IJEII'-I_EI_"::E-
8. Recommend changes lo investment criteria fnvestment X
based on investor’s feedback Facilitation
9. Formulate and upgrade an aftercare service Tnvestment "
program Facilitation ;
10. Provide investors with aftercare service fmvestment
) Facilitation i
Ll. Put in place and implement system to camry -,
out annual audits of projects P -
Facilitation

PA 3 & 4: Continue improving the image of Lebanon as key investment destination and
continue promoting the services provided by IDAL. Pro-actively promote Lebanon to
| geographically and industrially targeted investors starting 2013




Develop & u_;:rdam 1AL medium-term Invesnment X X
____communication plan Promorion '
2. Manage & update IDAL s website fhid X -
3. Develop promotional materials Ihicf X -
4. Plan & organize events / conferences hid - -
5. Maintain database of target investors Ihid X X
6. Implement communication plan initiatives Thid X -
7. Monitor implementation of communication Trvesiment % \
plan Promaotion . '
PA 5: Provide relevant promotional support to sectors wanting to promote abroad
1. Develop and update roadmap for the Export Expori " "
Plus program Promaotion )
2. Develop 3-year plan for the promotion of Export X %
agriculture and apgro food sectors Promaotion '
3. Ilmplement promotional programs: (Technical g
assistance, business matchmaking, Fmﬂm - -
networking, ete...)
4. Put in place a coordinating cell to Export i ]
| continuously monitor exporters need Promotion

PA 6: Actively influence the quality of the investment environment on an ongoing basis

| &

Develop & monitor the implementation of
SUrVEY svsiem o measure investor satisfaction
with investment clhimate

Policy &
Plomming

X

x

PA 7: Ensure the provision of accurate, consistent and accessible studies on growth potential

sectors with related investment opportunities by region

1. Conduect and update analysis of sectors to be Research & o X
promoted by IDAL Analysis : :

2. Identify investment opportunities in growth Research & % "
potential sectors Analysis | ' o

3. Develop database of opportunities for Research & X X

| business matchmaking service (BMS) Analyvsis - '

4. Put in place the mechanism to implement the Investment X X

BMS Pramotion ' '

PA 8: Ensure the provision of accarate, timely and accessible economic, financial, &
commercial information of relevance to investors and management for decision and policy-

financial and economic information

making
1. Coordinate with external entities in the Hiaianid
compilation & update of commercial, Ancilyists ¥ X

PA 9: Improve productivity of IDAL staff and the overall organ

ization, with the support of

higher management
1. Develop and update IDAL 3-vear strategic : .

T sl Plamming X X
2. Develop IDAL’s annual plan and budget Plamming - -
3. Putin place staff training program Planning - i




b.

UNDP Rec 1:

Based on the above table. the UNDP team will focus in the 1” year (2011) on the reassessment of
IDAL’s programs and processes and the recommendation and design of new ones. It will also support
IDAL in upgrading the knowledge base required to carry policy making and policy advocacy, and
promote investments to targeted markets,

Below is a summary of the functions that the UNDP team will be carryving in the 15 3 years:

Planning: On the planning front, the UNDP will assist IDAL’s management in updating IDAL's
3-year strategic plan and support the 4 directorates in developing their respective annual action
plans. The elaboration and update of the 3-year plan will require a prior assessment of 1DAL’s
functional performance and identification of medium-term objectives. An institutionalized
planning and budgeting process will need to be implemented to align all Directorates on
investment and development priorities. The UNDP team will also support in putting in place the
institutional mechanism fo monitor the implementation of the 3-year and annual plan. Onee the
mechanism is in place, staff from the Administrative & Finance directorate could track
implementation against set KPls.

Policy Making and Advocagy: On the policy front, the UNDP will support IDAL's management
in formulating an investment promotion strategy. This will require conducting an assessment of

Lebanon’s attractiveness to investors along several dimensions, identifying gaps to be addressed
and stakeholders involved, assessing the existing institutional framework for investment and then
recommending programs and legislative proposals to improve the investment environment. The
UNDP team will then help monitor the implementation of recommendations in coordination with
concermed public entities. The team will also support IDAL in formulating industrial and
investment policies to the raised to the national Government

Research and Analysis: The UNDP team will support IDAL in strengthening the knowledge base
and rescarch capacity needed o promote sectors that fall under the realm of Law 360 in addition
to growth potential sectors identified in the investment promotion strategy. This will require
developing a full fledge understanding of these sectors, including identifying and computing key
sector indicators. analyzing the country’s competitive and comparative advantages and
monitoring government policies and regulations in these sectors, The team will also support
IDAL in commissioning studies and surveys to identify investment opportunities in the growth
potential sectors and putting in place the mechanism needed to implement the business
matchmaking services.

Investment Facilitation & Servicing: This function requires extensive interaction with national
and local public institutions on the one hand and with potential and existing invesiors on the other
hand. The interaction with public institutions is best served by IDAL"s staff given their extensive
experience with public administration. Facilitating the processing of permits and licenses, and
monitoring the progress of investment projects will also fall under the realm of the IDAL team.
The UNDP experience will be leveraged in assessing and optimizing the functions used by IDAL
to service investors. As such the UNDP team will work with 1DAL’s team. on upgrading all
programs, processes and manuals that are used to facilitate investments and service investors. In
addition, the UNDP team will in the 1 3 vears continue to being involved in the technical
evaluation of projects and supporting IDAL in granting incentives to investors, The LINDP will
also be responsible for monitoring the implementation of an annual survey as part of the aftercare
function, to identify botilenecks facing investors. The findings of these survevs will then be

11



d.

presented to the policy & planning team to be incorporated in the development of the investment
promotion strategy.

Investment Promotion: The UNDP will be responsible for supporting IDAL in developing the
institution 3-vear communication strategy and related plans, This will entail conducting a
comprehensive assessment of IDAL's image and recommending a set of communication
initiatives to be implemented on an annual basis to respond to IDAL’s challenges and meet its set
objectives. The implementation of the communication initiatives will be done jointly by the
UNDFP and IDAL’s team. The UNDP communication officer will mainly focus on preparing the
groundwork Tor conducting and organizing missions, visits, strategic investors mectings, efc..
Developing annual reports and newsletters will be done jointly with IDAL's marketing team

Promotion of Export Oriented Products: The UNDP will work for the large part of 2011 in close

coordination with IDAL’s management and staff on assessing programs related to the promotion
of agriculture and agro food exports and recommending a medium-term roadmap (i.e., what types
of promotion activities to be conducted in each year). The unit could support in implementing the
promaotion activities which will include the planning of fairs, networking with external partners,
etc. It will also have to monitor the effectiveness of programs on an annual basis

In addition, the UNDP team will also focus on institutionalizing standard investiment promotion
processes, Training courses and workshops on the development of action plans and targets will also
be organized.

UNDP Project Proposed Outputs:

Based on the above. the ohjectives of the project will be reached through the below detailed specific
outputs:

.
2.

3

DAL’ policy making. planning and monitoring capacities strengthened

Support provided to IDAL to develop the knowledge base to promote investments in growth promising
SECTOFS

Support provided o IDAL to upgrade its imvestmient facilitation infrastruciure

Proposed UNDP Organization Strocture

It is estimated that 8 UNDP staff at least will be required to perform the above functions. The staff
profile is distributed as follow:

® & & B & & & @

Project Manager

Economic Officer

Junior Economic Officer

Investment Officer

Communication and Marketing Officer

Junior Communication and Marketing Officer
Project Coordinator {for Export promotion programs)
IT Assistant

Additional staff could be needed during the course of the project to support the Project in performing
some of the above mentioned functions.

12



g. Proposed Governance Model

The governance of the UNDP team with respect to the IDAL"s management is defined as follows:

Activities carried out by the UNDP project including the work plan and related pavments are
subject to the National Coordinator approval

The UNDP project manager will be responsible for the day-to-day management of the LINDP
staff, providing overall directions, monitoring progress based on agreed-upon deliverables and
reporting to the National Coordinator {Chairman) on progress.

Termination of UNDP staff contract will be based on a request by the national coordinator, taking
inte account a performance evaluation conducted by the project manager. In case of disagreement,
the national coordinator can send his request to the UNDP country office

Two members from IDAL’s Board will be appointed as observers during the recruitment process.
The LINDP project manager is accountable to the National Coordinator on technical performance
and to the LINDP on overall performance

UNDP staff will directly report to the UNDFP project manager which in turm will inform the
Chairman on overall performance and delivery

The UNDP project manager will provide the National Coordinator and the UNDP Programme
Manager with progress report on a quarterly basis

The UNDP project manager will need to work closely with IDALs Directors to ensure transfer of
knowledge, improve capacity and secure sustainability, The project manager’s interaction with
IDAL staff will take place through IDAL’s Directors

A Project Board will be established to provide technical support. share relevant information, and
review progress. The Project Board will comprise: (i) Executive: a representative of LINDP
providing in particular technical guidance to the project and secretariat services; (ii) Senior
Supplier: a representative from the PMO; (iii) Senior Beneficiaries: 1DAL’s Chairman and
Project Manager. The project board will meet on a bi-annual basis or as need be.

All activities carried out by the UNDP praject should abide with [I3AL’s Law and regulations
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Section V.  Management Arrangements

The Investment Development Authority of Lebanon (IDAL) is designated as the Mational Executing
Agency for this project. The Executing Agency will be responsible for managing the project and
providing overall support to enable it to achieve its intended outputs and results. The Executing Agency
will thus be accountable to UNDP for all resources allocated by the latter, whether their source is UNDP
or from governmenl cost sharing. This accountability calls for verv concrete capacities in the
administrative, technical and financial spheres. All services shall be provided in accordance with UNDP
procedures, rules and regulations. The Government. through its designated Executing Agency, shall retain
overall responsibility for the execution of the project and shall be responsible for and bound by any contracts
signed by the UNDP Resident Representative, on behalf of the Executing Agency and upon its request, for
the procurement of goods and services and/or recruitment of personnel for the program. Costs incurred by the
UNDP Country Office for providing the above described support services will be partly recovered from the
project budget.

A Project Board will be established 1o provide technical support, share relevant information, and review
progress. The Project Board will comprise: (i) Executive; a representative of LINDP providing in
particular technical guidance to the project and secretariat services; (i) Senior Supplier: a representative
from the PMO ; (iii) Senior Beneficiaries: A representative from IDAL. Additional partners/stakeholders
can be invited as Observers to share relevant information as and when reguired. The Praject Board, which
will meet at least twice a vear and will be reviewing annual workplans and budget.

The project will be established at IDAL, and will initially reeruit a Project Manager. S'he will be
responsible for reviewing the general framework of the project as per the Project Document and
accordingly develop the project's Work Plan. S'he will be coordinating the implementation of all
activities; networking and soliciting the participation of all concerned stakeholders: overseeing the
resulting database; monitoring progress and impact; promoting best practices. The Project Manager will
be responsible for maintaining the Project document and facilitating the needed coordination efTorts. In
terms of the administrative management of the component, the Project Manager will report to the
UNDP's governance programme. On the content level, the Project Manager will be reporting to the
Chairman and General Manager of IDAL (Project National Coordinator).

The new project will also recruit all the staff needed to perform the mentioned tasks. The team will
comprise an Investment Officer, an Economic Officer, a Communication and Marketing Officer. a Junior
Economic Officer, a Junior Communication and Marketing Officer, a Project Coordinator for Expont
Promotion Programs, an T Assistant, and an Administration & Finance Assistant. All existing staff will
have the right to apply and compete and if they are most gualified. they will be recruited for the new jobs.
Additionally, a number of external consultants/experts will be identified and recruited to achieve specific
deliverables as per the project’s needs. (Please refer to attached terms of reference for a detailed job
deseription of both roles).

The project will be located at the premises of DAL,
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Section VI. Monitoring Framework and Evaluation
Suggested text o be adapeed 1o profect conrext

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the
project will be monitored through the following:

Within the annual cvele

# On a quarterly basis, a quality assessment shall record progress towards the completion of key
results, based on quality criteria and methods captured in the Quality Management table below.

= An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking
and resolution of potential problems or requests for change.

# Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and
regularly updated by reviewing the external environment that may affect the project
implementation.

# Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) shall be
submitted by the Project Managerto the Project Board through Project Assurance, using the
standard report format available in the Executive Snapshot.

# aproject Lesson-learned log shall be activated and regularly updated to ensure on-going learning
and adaptation within the organization, and to facilitate the preparation of the Lessons-learned
Report at the end of the project

* a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events

Annually

# Annual Review Report. An Annual Review Report shall be prepared by the Project Manager
and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual
Review Report shall consist of the Atlas standard format for the QPR covering the whole vear
with updated information for each above element of the QPR as well as a summary of results
achieved against pre-defined annual targets at the output level.

* Annual Project Review. Based on the above report, an annual project review shall be conducted
during the fourth quarter of the vear or soon after, 1o assess the performance of the project and
appraise the Annual Work Plan (AWP) for the following vear. In the last vear, this review will be
a final assessment. This review is driven by the Project Board and may involve other stakeholders
as required. It shall focus on the extent to which progress is being made towards outputs, and that
these remain aligned to appropriate outcomes.

In cave a project evaluation is requived. please indicate the justification and proposed timing for the
evaluation. A praject evalucation is requived only when mandated by parinership protocols such as
GEF. However. a project evaluation may be required due to the complexity or innovative aspecis
af the profect.
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Quality Management for Project Activity Results

OUTPUT 1: 1AL s policy

and monitoring capacities strengthened

Purpose Improving the overall business environment and ensuring buv-in from all
stakeholders.
Deseription Identifying o strategy consultant and closely coordinating with the

consultant in order to develop an investment promotion strategy.

Quality Criteria Quality Method Drate of Assessment
Coordination process Mumbers of meetings held with Project Team, | April 2011
implemented IDAL’s management and stakeholders.,
Proceedings of meetings held
Invesiment Promaotion Draft strategies submitted and review process | May 2011
Strategy developed implemented (incl. proceedings of discussions
and meetings for review)
Final draft submitted
Awareness sessions and Mumbers and proceedings of awareness September 2011
by =ini ensured sessions held around the siraneg

Improving the business environment climate

Furpose

Description Key foreign investors operating in Lebanon to be selected and invited to be
part of i commillee that meets annually to identify issues related to the
investment climate. Recommendations will be developed and their
implementation monitored

Duality Criteria Cruality Method Date of Assessment

Conference agenda Conference agenda and list of investors and April 2011

developed stakeholders 10 participate approved by
IDAL’s chairman and Board.

Conference Conference recommendations and action plan | September 2011

recommendation and reviewed and approved by 1DAL"s Chairman

Action Plan developed and Board,

Maonitoring log form Committes recommendations monitored in On guarterly basis

devel coordination with copcerned stakeholders glariing 2012

Purpose To define the scope of IDAL’s invelvement in terms of regulating and
promoting economic fones

Description A benchmarking exercize to be conducted to assess typical role of IPAS in
SEZ and meetings with the PCM to be held to finalize recommendations
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Quality Criteria Duality Method Date of Assessment
Coordination process Mumber of meetings held with IDAL’s March 2011
implemented management, stakeholders and PCM

Policy proposal on SEZ Drafl policy proposal submitted and review Jume 2001
developd process implemented

Final polic misubmln CM

2011

To determine the role of IDAL in promoting and supporting the export of

Purpaose
agricultural products
Deseription Comparative analysis with neighboring countries to be conducted and

meetings with exporters and concerned ministries and public instingions
will be held to determine the type of support 1o be provided

Cruality Criteria Quality Method Date of Assessment
Stakeholders meetings held | Number of mestings held with stakeholders Feb 2011
mainly Ministry of Agriculture and exporters
Policy proposal and Diraft proposal submitted and review process Feb 2011
roadmap on export plus implemented with 1DAL's chairman and
program developed Board (incl. proceedings of discussions and
meetings for review)
Final proposal submitted to Cobd for approval | March 20011
Awareness sesslons and Mumbers and procesdings of mwareness April 2011
=in gnsured sessions held around the sal

Purpose Drefine the imstitution 3-vear objectives and targets (o provide direction to
management and stafT in implementation

Dezcription The 3-year strategic plan will be developed afier conducting an assessment
or SWOT of the institution performance and as result, 3-year priority areas
andd objectives will be developed

Quiality Criteria Duality Method Date of Assessment

Internal review process Muamber of meetings held with Chairman, Sep 2011

hekd IDAL directors and staff

3-year strategic plan and Sirategic plan and annual sction plans Sep 2011

annual action plans reviewed and approved by IDALs board.

deveto

Purpose Improving ITVAL s image building and communication stritegy,

Deseription Identify and chosely coordinute with sdvertizing agency to develop and
implement IDAL's communication stratesy, including ientifying
challenges in communication

| Ouality Criteria Qruality Method [ate of Assessment
Coordination process Numbers of meetings held with project team March 201 |
implemented agency and external stakeholders
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Communication strategy
and corresponding
prograims developed

Drafi commuinication strategy submitted and
review process implemented

hay 2011

Final draft submitted

June 2011

deve

mumber of stafl receiving traind

Purpose Ensuring the staff is regularly trained to successfully implement assigned
funciions

Descriplion Identify necessary trninings and/or institutions and then hold internal
trainings

Duality Criteria Duality Method Date of Assessment

Training program Mumbers of training programs provided and Dec 2001

reviewed by IDAL s board and Chairman

Purpose Establish indicators to track progress and ensure implementation of the 3-
year sirmegies

Description The 3-year sirategic plan will define 3-year priority areas, targets and KPJ
for all activities. Benchmarking could be used to determine the type of
K.Pls to e micasured

Duality Criteria Cruality Method Date of Assessment

KPls formulated Mumber of KPI formulated and measured Feb 2011

Monitoring database and K.Plz incorporated in database and assessed Chet 2011

reports developed against set targets. Performance report

1 '“"'"'I

OUTPUT 2: Support provided to IDAL to develop the knowledge base to promote investments in
romising sectors

Have awvailable the econcmic, financial and commercial indicarors n:ved

Purpose
by investors and IDAL’s decision makers to make informed decisions
Description A matrix of indicators to be developed. coordination mechanisms with
concermed public institutions formalized and indicators compiled and
updated
Cruality Crileria Cuality Method Date of Assessment
Coordination process Mumber of Molls / formal contacts March 201 1
implemented establizhed with public entities involved in
data collection
Database established and Information compiled in database and July 2001

intnd milﬂri ﬁ ‘
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Purpose Provide investors with a comprehensive sector analysis, including
country s competitive advaniage to facilitate in decision-making
Description A SWOT for each sector to be conducted through desk research,
interviews and focus groups meetings
Crunlily Criteria Cruality Method Date of Assessment
Sectors sirategic Drraffi strategic assessment submited to April 2011
assessment developed Chairman for approval and made available
ebectronically and in print
Sectors policy proposal Draft propesals on investment sirategies for July 2011

each sector submitied for rwi

To engage external stakeholders in delining key 1ssues hindering

Purpose
investmenis and o recommend solutions to fcilitate investments
Description Establishing public-private commitiees for each of the sectors 1o promots
on & regular basis
Cuality Criteria Dhuiality Method Date of Assessment
Coordination process MNumber of meetings held with concemned Feb 2011
implemented stakeholders in each secior
Workshopa Workshops recommendations for each sector | May 2011
recommendations submitied and review process implemented
deve

Purpose Identify investment opportunities in each sector and area of Lebanon, and
attract investors by promating those opportunities.
Description Coordinate with external consultants and with concemed public institutions

Quality Criteria

to identify and gather investment opportunities in each sector
Quality Method [rate of Assessment

Coordination process

Mumber of meetings held with stakehaolders March 20101

imiplemented and IDALs team
Studies and surveys Research and meetings with public and private | June 2011
developed instittions initiated and identified

ities discussed

Purpose Ensure matching between on going projects and foreign investors interests
in business opportunities

Description Establishing a database of all projects by sector and developing a
mechanism for the Business Matching Service on [DAL’s website

Duality Criteria Quality Method Date of Assessment
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Mechanism for Business
matching Services
developed and
implemented

Mew investment opportunities included and

updated and number of investors serviced

Sep 2011

Purpase Target promotional activities to potential investors

Description Establizh a database of expateiates by sector with the support of
governmenl institutions. NGOs, chambers of commerce, etc..

OQuality Criteria Cruality Method Date of Assessment

Coordination process MNumber of meetings held with stakeholders March 201 1

implemented

Database of investors Information on potential investors gathered in | June 2011

developed cooedination with the various stakeholders

Plan for targeting investors | Plan Reviewed and approved by IDALs August 2011

devel ; Chairman and Board.

Purpose To promate TDAL"s image and activities in a well targeted manner

Deseription IDAL’s brand will be revamped, website architeciure and look redesigned
and promotional materials upgraded accordingly

Quality Criteria Ouality Method Date of Assessment

IDALs website Draft structure submitted and reviewed by Feb 2011

Iard'lil:cclm‘: developed and | TDAL's management

implemented Mew webaite architecture implemented April 2011

Prommational materials Draft proposal on promational material March 2001

lavosl and design submitted to 1DAL"s chairman for review and

developed final approval

OUTPUT 3: Su

wovided to IDAL to upg

Enzure project eviluation efficiency

radle is Inmm I‘Itatiun infrastructure

Purpose

Description Review existing applications using benchmarks and technical input and
| Quality Criteria ;P:::rg Method Dite of Assessment

Applications reviewsed Draft proposal submitted and reviewed by March 2011

Chairman

Mew application implemented

Dec 201 |
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Purpose Providing investors with a toolkil containing detailed and complete
| information on pre/post investment requirements

Deseription Coordinate with relevant public institutions to identify procedures and
permits required by mvestors

Cruality Criteria Cruality Method Date of Assessment

Toolkit develaped Diraft toolkit decument reviewed amd March 2001
approved by IDAL's chairman,
Final draft submitted and made available on April 2011
1AL s website

Purpose Girant incentives to investors based on their project proposals

Description Provide [DAL with the technical know how to evaluate environmental and
financial feasibility studies

Quality Criteria Quality Method Date of Assessment

Technical evaluation Mumber of projects evaluated and approved Mowv 2011

conducted IDAL

Purpose To ensure that evaluations of projects are done with the required technical
experiise at par with intermational standards

Description Mol will be signed with concerned ministries and a consultant will be
assigned from that ministry 1o provide IDAL with

Quality Criteria Cruality Method Date of Assessment

Mol signed Mumber of Mol signed and implemented and | April 2011
renewed

Purpose Provide investors with full ledge services 1o facilitate the operation of
their projects

Description Benchmarking and surveys will be conducted 1o assess tvpes of services to
be provided to investors and meetings will be held with concerned
stakehobders.

| Quulity Criteria Quality Method Date of Assessment

Aftercare program Aftercare program reviewed and approved by | March 2011

developed DAL’ s chairman and board,

Implementation initiated. Review and monitor implementation of the Dec 2011

to ensure qualit




Section VII. Legal Context

If the country has signed the Standard Basic Assistance Agreemeni (SBAA), the
SJollowing standard text must be quoted:

This document together with the CPAP signed by the Government and UNDP which is
incorporated by reference constitute together a Project Document as referred to in the SBAA |or
other appropriate governing agreement] and all CPAP provisions apply to this document.

Consistent with the Article I of the Standard Basic Assistance Agreement, the responsibility for
the safety and security of the implementing partner and its personnel and property, and of
UNDP's property in the implementing partner’s custody, rests with the implementing partner,

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan. taking into account
the security situation in the country where the praject is being carried;

by assume all risks and lizbilities related to the implementing partner’s sccurity, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place. and to suggest modifications to
the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP
funds received pursuant to the Project Document are used 1o provide support to individuals or entities
associated with terrorism and that the recipients of any amounts

42



Ly

“pauatiacun f=7
ssanoad asnedioned F=d ENIVTERTE
PUE 2ATSN]NI] “URLLITEY ) SANIALSE 2W0E o)
5,711 o Funaodas Jo uonEuawa]dumn aep | wi-Ang pue ss
mnasy ‘pIeog 5TV ul Awjap uonenul [ auasisuodsa
JCONDN Ui sHuneaw mnday B asnes Apw sny | | euoneaady 12aloag payuty |
5121500 b= - pms
NALAOLAN/ANN E=d payifenb jo
JO 25N JUSLASILAAPY SITLATIIT JWOS wOnEIuap
Iapeoarq ‘OH JaNN Jo uonEuatajdun ;ep ssannad
“suredac WH &40 ut AB[Ip UORETIUL | USUnnIsa
dCINN i UOIBUIPIO0ND 250]7) B asned Aew siy | euonmaadg olosg | o v | €
£=f
E=d
sanssi [eda) ADunod at
Fmaraaar i Aepap Ul UOIEnys
puR 3115 0] $52008 2Ep | AIUN29S pun
SS0 | 1apury ued saRuRGD uotenmu Auiqessn
dONT | NI UDHBUIPIO0D 35017 | ANND3S J0 (BI04 Eaniod 1alolg [B2tjod |2
=]
=g
sanianoe 1aaload IUSUILIBAOL)
Jouonenug s Nep AQ spunj
O3 dOND | ARep AEnumEqns uoneniul Joadizoar
JCNN pue Ty(]] yitm dn-mojjo.| Pmow STUE [B1MTEUL 12loig ut &egag] ||
(yFy=g
aupdn | iq payepdn . asuodsas L \ pagnuap] L
wep | poprugng | MO | 5upy ; saanseowsagunoy nﬂ%rﬁﬁ-i WAL aug | UOMIRRQ 4

sisAeuy ysry







PO 1 SSATREIIGOT BATEE G| Jo pasiidinios
PRSI GRS HOM a0 24 RRdo0 s uao g

JA0MIAU JAHEI000 B gsgEsy | T

saanuiadoos wawom o) poddng 77|

10T Aea pazifewy ag |1+ swpng [eda)

10T Ajaea aomd axe |[La sonesado Og90

“L1oE w paadues
24 01 paims 2900 (37130 EEEE.:

"aapuILnD Fuiaans ) gk Spuiod ey
WCTET AL i S PR SUOTIRNad [rusan

[Lsseiney "saratas "BpEI AIRENEHE SaanpnarEe]
aaLILIea FuLaare au) i A[aso)a
paiioud pue pagnuapr simass paiaiie]

PHINPALRD
rinpd pum uwssassE SaIgisea) W

"SI0135 WP
PUT Sa01[EAIIUTW Jo WOIUN | 3K JO FIGUI
€110 pagjstjqRIss A0 Sl

‘Pl s Eads
WAdB|aAAC] SSAISTHE PUE SO VAT

sapapallae
panddns jusdojasap ssamsng Furgoune)

10) Speas pue dn-as 213w Y1) 10) sseg

10T (21 = 10 :popiay
LUHOdHY SSHUD0Ud LOArOUd TVIINNY

speos jeoommadn ')

pampead yp o Aypeonk

AT ] FROALNI S0P M ] -

paaching ey jir Anpeng) -

AT

e T R i i

el eiai ]

Pt o e pammat sgof ge-

saaypadons

foarti

pue pasiigoned (137 -
pagsgesa Bupuoiirsod rayanud

P sapirarisodd ssaumg |

.—-_..-n_ ETUTETEA T |
© il apgisnodsay)

] HLLEAT IO Y SON) AL 3 apoy 1afoay




LR
yanos jo siadsayasg WO papaa)|on Aauoy
Jo sapdums ¢ jo sipnsal sisAjeus gy Suipaad

81 [dIU0d aseasp uo siadaayasg Furmma |

a0y pasnpoad ayi o) axmmsse Anjenb
apracad [jrw UEIOQE] BOURGAT] YIN0S

Ul SIdaayaag (s | Ueyl o Fuaam [yl
iE paysIqElss Bunsy) Sauoy J0) AJOVRI0qE]

s
Ealmm,_.bnuﬂjﬂ_ BUsAerss 171F L

~ Buplaaasg 1r)

101335 DUIELAAE AW0I0] pun
APOEaRd 439 uj woppnpodd aseanan] ¢

R e
paieMpul 58 usionposd L1apod sog _“_.E_E__N__u_____..___
a1 Bunannsuna pue Smddimbas A ag sjuo
[ T "gans sy | [T Fupng ssuadye uno
nayy W Adaped wo Fuiuies sy Fuanpeos ag
[18a SR 1 ARy O daneRdoos )

Tiaqp-1aug w Furyew aoys jo aagmadoo
Hfl taanei sig o ssuaed sofiew g

A0 JUDLLIILULLOD 40 Y38) 210 € DD Pa| (3
sua FUDFEIL 2048 w0 TUrumy Euoieo

[ 10T Aaea

sunssad (g J0] Suiuien ay) 10puod 01 paaajas
S (A4 | AARG 0] BOHEIA0SSY [BUBIEWAIU] )
L5 Ay aguoa g g cfanbioyam

Burmog [BUSIPRD 2441 10 pRAGSEL SAFF0 0L
LA | Anbiuyg s ST A0 IR

HJ TS “MAL 25T 01 PALIPOAL Uaad sel |suosiad
(15 20 ] Suyee sse)E o e [puogeo s

Auppgeiogdua pue sjsys sag
RULMIEE 0L gp a0y Fugued pue Suryew
yseu “aydefoogd uo paanpuoa sdoysyio g

SALISTPUL [RUCA]IPALE] PAIE REILIE
B0 1148 [BUOTE A, 241 asoad | ¢

sy jpunpanddoe
qof o1 ssaaag gno § Smuoeddng ¢

RG]
1pmas i 12afosd BoNTIIgEYA) MUOEID 0FM08
CINT) P A POPUNY _ E3JU3D UOURGLISI PUR
FuEmgoud,, au afewem pur uni o) ajqsundsas

a0 1M Aga aarme sogy o snaed solei
2ug)— A usdopasap rarmpnaudzs o)
uOHIEL0SER antesadooy,, i1 6] BonngLISIp
1anposd 40] 3| € J0 JUALAMI0L]

“sanliiiadoos uawom ay jo sanposd 10)
AMIBINESE .hﬂ._n:_”_ apranad o7 paiaadya 51 A
rmesssed pun gpearmesEp of wssdimbs
Aunsan] pgy ] Y panger|qeisa spanpoad
poop-oufie 10) sua jonuoa Ak y
“Epoyta Suassasoad

SIATIRIACO0D U0 4, I

sianpoud aug) o Fupeyman sy woddng 27|

OIOT 7T = [ 2popiag

LA e T T —

T T L - uhn-hg .“._H_F._._.HE!& _-—
e A n R R n R R R B A A e 8 e “EEc Eﬂmﬂ.—._ﬂ&m-ﬂ
H3T HLSATION 14V HON ML P ape)y 1afoag

LAOdTH SSTHADOUd LYATOHd "TVIINNY

ot WO



Aumdusng sy | sade))ia fopunoans
PuE BPLIGY Ul palanpuod ag [jia wonemdas
MEEAM PIOs un uRredues ssanmy

FISEA DA 2GS [[1a S paiadios

SHIG S{SAWOP (% *| PuE woma[0a

asen pareedos s0) suig aSeqmes (o |
“Ait|19ey rodiios syyLUgY gy 10] BjEaa)j0s
IFIM 0 YO PEEaads B J0 JUatianao

Juadinba
pue Sumnen ganoup agd | oy soduos
B Ul UAUATRURI dsem ancudwi] |7

JuAEIEN B
A5EM MOS PEE JDJEM UIGIEUAY [T

pattidas [awly [eger o uon
DR T SEAY _u_"_.n_m ,.-n_. LNy
[0 341 Jo 5001 7] 01 )] -
ey iR
AT PIIS PUD ST

3

‘dayEyEm Bl jo
UOHINEU auyl jo uopgadwss uadn pasaajap
2 |14 USOA, IR SINGA 0 Fuiugen 2]

"PRAARYSIP 34 [[im
s1anpaad paonpoad 20 aags “paums ey

udo pue doysgiemn M 0 OIS

uewop Aod st i ssmuunuoddo gof ues
0] SN AU JO F00S Fupwoqe “AEnuasy
wafijjia AguEou puT YN0 [ TRy

WL PIaHRs APEAIE *] [T U1 SO

pue ynok g 107 Sunure aap Surgmseme] s|ges
[t yarga wononpoad Leanod so) doysyioms
ay any paiajdues wawdinba jo s

sanbiuyan
MAU PUE JUEMINE Suesn uonsnposd
Adanod uo s pUE SIINOL W] TTEE]

uornpoad Assnod xo jagiew
uadn pu doifsyeoms v Osigersg | oF ]

anng £l

‘PasiApE

AL SINDIYI) By 197sg pue saLae)
H[IUL 07 SUSIA PaL AQ PAMO]j0) SR Furaat
AN UIRYD anjEA ]I 3y ) siusaaoadi
SRLIIP OF (INGs A jo skaanpedd

2471 Y Funasu v pray suadxa wn ey weg
AnirA [I O UOISEI wRipE] e jo ued sy

“Bununen agn waajpdwoo o siapaag
03 01 PALIsIp siy wawaSeuew auardiy

“spnpoad
sapenb zanag o) aum Ay Suenne
‘uoganpoad yjiw e sasnaead gag) Suauegus

UOEIEUILESUL JBEM LI
[PUE S2ERIIP POIEAL DUELL U0 WAL W
PUE SEMUIEY 2 ISIS5E ARG ] T |

sianposd Aep pae i s Sndiseaip
Joj msurdinbs ag spuiEdn 1w

PaUTTD PUR PRI33)a5 SIAPaRl] Mo (i MW TE
*“payelp sem [SISARUR § 10235 Audaayaag
g1 1y ] sa01aas Axmpnsund asegaind any o
SYHOLL CSISARUR B0p33S pAjIap € Ag pasepda
S UGS GInog Jo uonanpoad Lauoy uonanposd o Ajnuenh

K] SLUEL PURIY [ELEALI] R J0 UOIERES 31 ]

ASETELLEN] L
Ul juasaad you aszm ey s1521 Furpiear gEnoag

pue sipenb oy Furacads 1og sanbiiogsn
Mol U0 sladazgaaq IRl - 7|

TN PO

OROE TE = T - pdag

LHOdTH SSTHD0Ud LOATOHd TVINNY

i e B B A A R e e A R A R A A e “LUEE u.-.__uﬂ.“E.“_.._._.-H
L L L T T e L L LT T HLEG ﬂz_ﬁzﬂnﬁu

FET FLESATONY L AN (L % apey aaafoay




sepecy Jgio vl sipalosd (100 19V

JO HIOAEIRE] ML U D3EDUSIIIE Y, 0D,
130T Ay NG PRITRE APEM|E didm OUM SEauSua
M | IOE wep 0 yuow agi Fulanp pajanpuos

3 [iia [elegsep w aguas SOUELEXLUTRLL 12350
ap 18] wawdinba jo 3fesn 2 uo Husumer |

satRdium Suoun: suiq Feqel

a1 o wonnguisip sadosd ai oo @@y eqer
Jo sanu[ed Mgy 10 WO 241 15155 0S8 {[1a
595 ‘uBiedunm ssauamme a1 Jop undyiom
pue [esodosd ag) paguip S35 uiedims
SSILAMMATE 3§ FURNPURD J0| a8 Sia
(55}, SUMIN|OS PEMUUGIIALY AjgEuIRISnG,,

YIRS gL W

saan0s Al apqeaaua Fupowosd Jendsoy
a1 ungaas Bupaes £1aua Suacudun pamopu
s ] fendsoy ssaumd o jo sauond pum
TUSLI WAL 400 U SHTUED 0F Uaald “pidsop
aad ] o peatsul [mipdsol] aqag [Raey 3

sl 1 spaumd oS Bana))00 10 o e EE]

g wby jo uen
Jo) pasnoud (1 gog) Japmo) 3ENs piys

"AFR[| 1A U] | GUY 20) UONaS{joa 215em 10
Haru] paziEasds v jo pagajdiieg jsuens g

‘BABYSEE

pse (120 g yakumgy ‘ad g jo epedy ag

Ul MU BRI dagea Fursosdun Ajpnieass
MBI JO T YR [BIPIUE O 133152 AL
uassa| Jjua 1] wawdinka Fuipodsuen sog
J|ILLSA [ELUE B PUE “IHBAEIND UE ‘dn yad v
ynw paddinba £jjnp smia Jaaa atf | "RABGERE]
UL 32U AMMUIIIIEUL IR 1)) 0 Sasiusasd

i) paptaosd saniediauni guoNsy jo uot)

Y

[BGEL J0 torun ul mumn__..._ wEs Wi uonemdas |

...... NRTIeY

—e Y =T Lt

rARGSRH

TRV ER BT E TR R TR T TR T R TES T
P g g pue yanegey unodalmgy
ala [ ui g, Bewen Jamew uoddng

(Epaued Jepos) Ak
U sramnes Al Hgemaun
PUE AU ARIUL] AROLLID]

AERLTEY
1S0] S AU Pul ey RARGsEL]
1 2aqem, J0 uondunsen sy -

OTOLT /TE = 1D -pottag

LUHOdTH SSTHDO0Ud LOATOHd TVIINNY

.in......_ Hunpmamadury
Ay Appseodsay

AT HISHIIO00 LAY Q0N 2R0L % apo) pafeay




R e

PRI Al FULMO0] PRrRIOQE|D Ay

STAL SIL | CSIUAPNIS YA doneMunmies adoad
pue sEuryaea jo spoypawsanbiugaa smau

Uk JESA 1N AUTD OF PAYINE S[00435 Praa)as
i L e L e Augues |

“PRISTPED
AJEIE pUT SL3QM0A] (if pUT SIUSPME |6
Funaim uFmdums sTaUaIRae pun Sunnma)a
v patapduwns sapddng ) poe s
IR TE T BT TR T T

paapduros wandimba
[EMSNL PUE WSS PUnGE 10 At dosd

EIUSPIIE ¢ [ | o [oogas aigod JEg-

"patadwng
sar(ddns ]| pue s jo U]

- ST T JO TO0TSE STqn ] WSS TepmeR-

parapduwios sapddng aargjo

1o mepadnansd au) s [|asn S8 anEAl S (0045
aifi Furddink paeipeun syeom BOEI{IOEYAL
EURPRELS (T 0 |03 NN [1ag] 1aulg-

“E|D0LIE IOy AU
SpaaU Ay FULL P 0] MIMUSSISEE JE1auaE v

Jo unna)dused 2 FulgRua 5|00y I sy o

Y03 UL LA UAUTA AU PUT ARSI
U SEORIQIIP OGRS A Pa)|1 SaeuLeEan e

FYHIPNGSE J0] S A0
JHILINI-EIIES DUIPAJIN] BOIEINPD
Jo Apppenb pue suoipuos pExssgd s
paaosdun SpoolIs pagaiie] Joj Do EADLERS
puw sjo0) ‘yuawdinbs wiapow jo vosiaoad
‘o uapy spasu Jadoad yEnoag |

I UL S)00Ls
atjqnd snoy jo Fuddimbg puw vomepgIgeEyay -

HOMIEGIT] U] BRI o Ajjeni
P sapiijiaeg uopEanpa dojasadu] 7o¢

'SROCH[AS | UIEMIPE J0
Aupenb pue sagijiael aaosdug - _

o INHOH

LT FZT — 0 P

LHOdTH SSHHDOHd LYATOHd TVIINNY

*aaEpae ] Sunnamagdus)
LN Appsnadsay

€17 HASATION LAY JON0 ML % apo]) pofaig



r@dwex3 ‘uoneuawajdw pue udisap afoid apind 03 Alessalau

51 U2Jeasal paio|(el-uoiledo| pajelap ‘Ajjensn "AJ|eI0] uasoyd 3yl 4o saijuelndad [eanynd pue I)Wwouoda ‘[Bnos 0 uollesapisuod Jadoad Jud s Jo3e)
wepoduw sayjouy 8343 voiejuawajdw) ay Junp sjuawisn(pe 104 mojje 03 yBnoua Ijqiay 51 UoHEWIoUL JO SjaAl| Aessaaau sajelodioau) 1 yEnoyy
‘Yaym 1oafoud f wesbosd e Buiudisap si aBuajjeyo ay) |, suoinjos ajqissod sano wsjwdo anseasad e pue swajqoad jo sisoulelp Jood, se pagquasap

si wajqoud pajejas-udisap ay) udisap Ppafosd Juapyap woly wals uoneuawsajdw Palosd w swajgosd Auew :uopejuawaiduw) pue udisag Palold

{paLIEa| SUDSSE

SUBSIL PUE $22UN0S3 3|QEJIBAE )

03 Jujplodoe wayl Fussaippe pue swajqosd Jayl Fudyyuapr up saunwiwod 1a81e) ay] JO SUCZIIOY Ay} PAUSPIM AABY ‘saAleladood pue sapjedounw
Fuipnjoul saua saylo Jo sdnosd Suppiom ‘saied paulaiuod ayl yim sEuiaaw |E3UYIaY AAISUAIUL Y} pue dn mojjoy Aep-o)-Aep al] ‘saueyauaq pue
siauped spxalosd ayl 0] a3UISISSE [BIIUYDE] YOS Ayl apinosd siaquisw wea) oy ay) seal ayl ySnosyl jje 18yl pauoiuaws ag pinoys 3 ‘Fulpuelsyimion
“paload anneacuu)

SI43 ul wayy Juidedua pue saiunwwoed Yl Juiz)igow Aq UouBgal aar, SAIEIIUL [BUCIIEU JONN Jayloue pauoddns Wwea) oy puey Jayloue ug
Juawdojasap Auoeded pue Juiuiel) Jo SWSY Ul UOUaAIBIU| JO seaue ay) BuiMjquapl 01 Suipea) Ajjuanbasuod pue sjeRiyo [eduni

J0 @uauadya pue [aaa| |EUCEINPS 3yl Ajuap) djay |Im Aaains ay) "TTOZ W pajadie; ag (i Buiuiewas ay) pue ‘pafasing uaag aney saoumosd ylog

Ul saiujediiunu ||e jo % OF PUnody "SR |edizunw ayl o saiyoededs ayy uo Aasins e Fulianpuod ‘yajleqen Pue UOUBGST] YINoS JO SEZEJEYO OM] 2]
Ul saryjediauniu uo UoI2a|j0d BIEP 3yl JO 3|qisucdsal 31am SIGLUILW WES] 3Y] "aIUBUIAADD |E307 poon uo saijedoiunw 10} awwesfold uawdojanag
Aoede) jeuoiien 2y3 o) Joddns ajgeysewas papinosd SeY UDUBGET YINOS Ul WEY Oy ‘YINos ayl u| Jann 40 1aloud jeuonesado pi21} ay3 Bulaq -

(BL02)N0 Ayl spremol ssauFosd ainsua JEY) SHMPANIE DI 10 [BUOIPRE AJIUSE) 03 SLUIE 1) "SNSal 31243003 snpod
0 Jah ey JO usyd Hiom Bl Ul padesiaua JOU SJam 1B PAIINPU0d S3()anae Aue Inodge uoewaogul apmold o) saBeuepy palond ay] S§EE U0RIS Sy )

d10aloid ay) Aq uajepuapun aduelsisse 3Jos Jo (Aue §i) sajnioe Aay ay) ase Jeym

'(*;32 “Bupopuow ‘Jula@png Buiuueld Juswssasse

spaau Ajaweu 3ujuueld wial Fuo| 1) sanesadood pue A3a1205 1A |220] Jo sanpeded yeam Ajaniejal ayl [jam se ‘sasuady) Funiad jo ssasosd Juo)
Y1 S8 4ans) Yeis aweidold woly sPoja asuaiul 310w paynbas pue wyihys yiom padeiap sayung juawuenaua Juqeus ayl u Aynoypp ay) -
1500 ay) JuISERLIU| "YDIRIIS W) LIS O SABY UAYO SIAE SNYL ‘YINos 3yl ul uopenys ASIaua pue Ja1em ‘215em uo saipnys Suise magy -

BROT /T = 10 fpaag

1 [TETTETTRT T B L T L‘_ﬂ-hﬂn%uﬂ.n.-_.-ﬂ!‘_-.__hu

LHOdTH SSTUD0H LYATOHd 'TVNINNY i it iisiis s casssn Sraib o b

TR WO HAT HLSATTON LY JONT e, % apa) iaafog



SRS UL pue [REOIEZIUETI0 small annbal
e 20epd FuryE e saANEIN mau JuawaFeuew [esodsip ases pue uonaosd EIuswueaua Fuiniaoued sado) uo sanimhaunm jo ssauamae FusTaIou ur o) angg

- AIPUENLLLLOD SU) UIA SanssT ey o) Supeap uonngpod sm uonepriEap (108 UONEIIURINOD £][BREaAS
PUE 3000530 Jages punosfiapun o a3wyea) Juipnpsul sucissnasadas gesy pug [Ewuodaus o Fwpea) s sy caoepd Fuiye suogs Suladcan ou s Juang
10 ‘padwnp Fuiaq 51 afeqaed o Quelew ] Anununuod i AQ SqEaSpIlAoIEoR PUB 3GIS1IA AW AU003G SEL 11 BeUTGaT] J0 YInog Ayl Ajuieu Seale U3 jIp AUy
Auey wiajgoad wajeaasd auo sp uonnod Nsen 3ueio pue pog Uouega U wapgodd uowies & s o) uenjjod Suew jo nsa e se GoNEPRIEAD [EINAWILOIAU]

"SSAUATEME ANUNIILOD J213G PUR ‘WASAS Uo1aa02 pasosdun ue ydnong saonaed Fuyaisas aowoad
o) pue ajsem aonpad o) sune poalosd ai | souraosd erens ] woy spadya uepe] gus uonesadoos w eousga| yinos jo sdnosd Jurgion syl AQ parjiuspl sess 1aafood ag |
WU A58y, 200y [B1)

1531405 $5370N§

3943 Bujuued
TTOZ 2y3 1O} UCHBISPISUOD OJUl USYE) 3g pinoys uoiejuawajdw jo saiSojopoyiaw pue sanpalgo ‘ufisap Palold ayl Suizen)xalucd ‘Ayjigeulelsns
0 510198} Jey) AyLIoMalou 511 SNyl Ssanaioe pauue)d ay) Supuawajdw aym [aAa) pjay Byl 18 PAYNIUAP] 2J3M SIUSLIIE PAUCIILBL SAOGE AU IV

‘uoijejuawwa|duw
siafoud jo ssa30ns Yl 03 [EPNID 348 JJom Wea] pue Bujodal pue uoeaunwwo ‘dn mojjoy aso) ‘Buuueld ajepdosdde ‘JuawaBeuew aw|

"533aload ajeas aBue) 3yl veyl Ajunwwod uo oedw) 553) IABY PUe JUS|3|Ya 553 ase srafosd ajeds ||ews

‘diySIaumo Jo a5Uas JO YIB| PUB JUBLLJILLILICD ‘JUaLUan|oau] AJUNWLIOD JO [@Aa] MO -
‘pue fapho vonejuawajdw Pafoid 3yl Juunp synsad sanpotd o) Ajgeu syl ul SN0 yaym ‘swerdold Jo voneinp Loys AjpaleRy -
‘uopejuawajdu Jano axel Ajaaoaya 01 JYEIS [B20] 3yl 10y Bujuies] 3[13)) YIMm S0UBISISSE [EUYID) U0 3due||al MBS -

apnpul Aypgeuieisns welddosd Fuipadun s10123e) ay) (Ayjiqeulelsng

‘Ajpually |BIUSLWLOIALD JUBLIODWI 1501 pUE JUSILYS
asoiu "iajes s sonpoad ssej? Suianpoud jo Aem mau sy xashd cpajdope sem anbiuyaal mau e 'Spoylall [BJUSWUOIAUS-UOU puB Fununsuod awp
"3JESUN SIY) 0F anp JaAamoH ssejd Bumolg jo sanbiuyaal [euogyped) asn o) pauBisap Ajjeriu) sem yJom ssejd Joj 1aloisd Buluieny jeuoiiedoa ay] -

DI0T /T — 10 :Poaag

s A T
LHOdTY SSTHOHOHd IDAFOUd TVIINNY e ot O gyaceties Smedion

e IO H°T ST IO LHY AN L 3 ape) 1aafoay



AL i Furpos pur uonmedas asem aowoad pue sonpoaul of suFiedues SsauaEME PNPUos puB WwasAs USWSFEIR e pros panmboe Spmau sy jo sosiSop o
Upeas Appediunu 2y) 1SISsE 01 PIRILDAL SE (UOHN[OY JUAMUOIAUL J|qEUIESTS ) §HS SYIom om) Suunp 0aga uf aopes aeaud sy o) wayy Suryuy) pue muz__m_“__u:_...E
O] 20UBJSISSE PUR “SEUUEN [0 SAERjIA Y1 U] SERUILSS SSAUAEME [RIBUAT uamiadeun ases uo ufiedues ssauademi ot of paEad s 23ms prun § peaload sy

TUAUSTRURIL HEEA U SR URIjRY] 1S3 MSTA O) [Buly
(B J0 UOIU[] S WO SERIIULDS] ARG S0 {SU0NEX0] SUIpunouns pue I ) Ajey 01 nop Apms play B paso)jo) SEOISSIS 3600 | Hela g woyy padxs wepe) un
A PAINPLOD 0aM YO M IO SN AL B0 Q1] U1 SUMSEIS FUIUIED "A0UUDGUN ] © (BUyugeEr) of) paumid st YN Jous pur {aque ] ) ARl U R 10 asuaod
A wody paddiys pue paueid sew U0NRA|j0d Mst 10 Yo pazifeiads v pag o) sopppe 8T puooas ) (aseyd pUOdas) BYNLIGES A0] SUG ASHWOP (o snjd
suig 2B g snjd suig jjews gg pue (| aseyd) aqie ] o pasegund uaaq s voRD| |02 AsEM papmdas Jo) sulg ansatwop gz | snjd suwg 23] ¢pr snyd sug jews 7
TR JSIL Y U] CSSSUATEME ANUNUILCD 12118 pue Jamod wenmny pauren B agsAs uopsafjos pascadun ue y@noap apa8aa0 o) pui ases 2onpad of pafewew paaloud 2y

‘pazijeLsew sew (esodoad oalosd sup emuag jo aoumaosd o woddns sy g ssny | csarFojopouaw oedised uisn payiuapn sasod
A uo Fuisnoo) sisafoad jEoes pue pnueswuonauz apads dn meap o spadxa ueije] pue sdnoan Furplogn GOUEGAT (N0 SUYL I STUHANL [BISAIS JAYR UASOYD
sem Jaalond siy | (uotun A o 3450¢) BUIPUNQLNS PUe BYIGEY iim aFE)S [BUL) L) 18 MO S1PUE {U0im 2441 o 0406) Supunouns pum sqAE | u) 3EEs 1S5 1 paysiuy
pey uy [eqey jo sapedidngy o uolgy sy wosans (esodsip sses Sediono jo oedun pEeawnonaus sy Fuonpaa e Sunee pafoud plon Wy JaNn M)

“woddns ruopu oy o a8eaacs (ng o apdua

wjid & ysigeisa 01 uasoyd AjENEarens sea suomn yiog Jo aBmsad pue sapedomngy jo wony [Py [eqep 3o a8ea |1, SAJ9S S0 PYNLIGED) pue Sg4E |
SR PR3] [0 JO 513k

BALETIU Y 250PAI 0 130 W suonRRdo Jau FulDUegUS UD payiosm PUB ‘sauij1ae) Funsixa ag uo gping peload sy uONUREE ULILAA0T puR SAUNOSAT JO NIE] M1
) anp pruonesado ur aas A3 Haomol ofe SIBAL KIS PUNOIE PIYSTIQEISS 234 TIY] BIP{LCED) PUR SQIE] WA JUSUaFeue S)sem PIoS 0] SaOIae) 0] A8 Ay |

odwos Anpenb say@y v unmgo o Apuenbasund pur “ansdump o) pauajsue
G o1 Apsea o adeuacad sy jo uonsnpas ay apqrssod Supapuas fEnoauenuns pue UONEFAIE0S [ENURBLL|EMIUEYIIU S} PIOAR O} jqEud |[m sapediaunu jsFuow
suaBeuew asem 10 palosd vounuos B Fwpuno) ey papajauos saipnis sy yEam s o eege Samunxosdde 51 gogw aisea e Swigadoas sanediaunm
BP0 yiw auauadya Buiddess uo paseq sspmis paianpuod Apeage (aqie] % wgyuqet)) saniediounn awos ‘sagiediduni jo GOIUN [SUNY [BOQE SUD U AL

OUOTTE = 10 pdag

T I I TR R ARyt Rt e gy, trror u
THOITH SSTEOOUA LYAPOUATVINNY it snits o SR
...... N WHOJ HT HLSATI00 LHY das1 0L ¥ apa) 1afoig



"SUOTUAAINIL JO UOTEM[ANP UOLIMOD PAUE SI0UN0S3) FULj2p JO 1X000 2w s1ou2Ee wawdojasap Ag Ino ¥aas s uoieadoos yans “s1s0a uonetodsuen
SONPAI PUE S[ELSIEW PA|2AIA] A JO MUNjOA AL 0P 01 saunpew Swssadwiod v opue lappaiys e Fopuoal Ag wasds paysigeise smau ) o) ysnd 1syoue
aald pue poload ag wawpdwos 01 QRO°STS JO BOTINGLIECS ST PAULILFUe TIfIN “Spuauny spaload jwswdojasap e pasaau 2q ppros i Anpediieme 2 o 2woom
[RUCLIPPE UR PUE (IE3N0 [EIUSWUOAALD “Juatafeusw ases sanaq 8 nuuad (s alood s padse peruswmonaua sy o) uonippe m gsng s pafosd sug o aedun oy |

“ARJEdiuni 3yi s paIess seM 3R TUILIOS 1382 Joj sasud Fui]as Jo TR B I §Inos ag u

sanredwos Burjadaar apaud Jo 1s1p © ‘uonippe uj "agie ] Bl SPOYIsnoY o) paINGLASTP Adm FUILIOS Ja11] J0] S50 palojod-2ad] S8 |2 58 12)Ji2] SSIUAmmME IR “Ian0a10[y
g ] jo uepd 4sea PIOS [BMDE a1 pue saiFojouyaa) ajgepieat juawaFeum asem Funsixs ) uouega Ul JUALAEEURY 2580 PIOS [ENIDE 31 INCOE MATAIIAD

mauai e aned uonendod sy Bupolse seunas puodas ¥ A CSpRY-pUE AEnues uopsadip aigosseue pur Fugsodwiony fsampasosd Buipadooy asem suwiio
UON UaSERuR 3201 papn)oul sado ] "§TS Aq PAONPUCD TEUIUAS SR | AU Jo Fuiuiel | 4] papuane saFRjia JUMSEIP Wod] SIaUIAL BEZINETI0 PUR SI3U0e
siodrw Fmpnpaur suosiad cf ‘glo7 (udy Jo g Aepug ug Ruopagos pue Fugnos U030 Sug plo iy Jo uoneso| ‘Aysuap uongndod sy se yans spuepurs
0] FUIPIOSE PAPIAP M SUIG JO BORRI0] SANROSUNm 341 YHm 195 SEa SULIOU (BRI Fupsojjoy suig pauesd g 10 uepd vonnquisip v CaqeL jo SIuRnigeu

0I0 /T1— 10 P

LHOdTY SSTHDOH LOArOUd "TVNINNY

............... L.HE-L-_H— .“._.—._u u H!qﬂ_.—._ﬂ_

................. .EE t.—ﬂmﬂ__.__._dﬂ_ﬁ._.
ET1 HUSAT IO LAY JON P 3 ape 133

O WO



...... W WO

amy] AEC]

i pasoaddy A pasmdasy

v |7 ey S oy
waipirp iy e oy

i e T
; -_f._u}u...ll__

i L . - - -
Ty 1 i
o ! Ty i 1
_ 1
o B L g L ._.1.
] -

il ey Pl e o e

il e e e o e e

“f ey .-q--:_!..__ Q7 =Ty _

e A g ey

[ v .._...__f A s Few il o —
s e 4 g I:t..uiﬁx,.._.....li._.._;tl...-_. T | | O o vy iy

M«i

OLOZ /1= T -poHad

PP TE | P PE P PR TP TP TSP ey E Y R WS ey I-NﬂEﬂﬂ t.-ﬂﬂﬂEuaiﬂ

LHOdTY SSTUDOUD LDALOU TVNNNY it yaaiie) syqsundsany

ETRLESICN 100 LY JCING) apLn, 3 apa)) 1aloag)



