United Nations Development Programme

Project Document

United Mations Davelopment Programme
Institutional Assistance for Economic Policy and Trade

Fhase ||

The UNDP Project at the Ministry of Economy and Trade was initiated in 2001 with substantive
revisions carried out in 2004 and 2005. An external evalualion was carmied out for the period
between 2001-2010 assessing the effectiveness and efficiency of the Project in terms of achieved
outputs and results. The evaluation proposed improvements through adjustments and
implementation approach strategies. Accordingly an improved project design has been
undertaken, The overall objective of phase Il of this project will remain the same; to build-up and
strengthen the institutional capacities of the Ministry of Economy and Trade with respecl to
aconomic policy formulation, public sector management and control, private sector development
and other related matters falling within the competences of the Ministry.

The Project will suppart the Ministry in the realization of the above stated objectives through two
specific oulputs:

1. Support for sectoral trade and economic policy formulation and implementation provided
2. Institutional capacity of the Ministry of Economy and Trade developed and enhanced
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UNDAF COutcome(s):
Dubcormea 1 By 2014, good governance reforms, with specific focus on
national dizlogue and inclusive participation, and government effecliveness
and
Accountability are Instlutionalized at different levels
Expected CP Outcomea(s): Outtcome 1 Performance of public instiutions enhancad; public administration
modernized
Expected Dutput|s): 1} Support for sectoral frade and economic policy formulation and
implamentation provided
2} Institutional capacity of the Ministry of Economy and Trade developed
and enhanced
Implementing Partroer; Mirdstry of Economy and Trade (MoET)
Responsible Party: UNDP
Brief Description

The Minisiry of Economy and Trade (MeET) it mandated to underiake along with other line Ministries
the formulation of Lebanon’'s economic and trade paolicies. Within the Government's overall objectives,
MoET has the responsibility of developing the economy through stimulating external trade in light of
internalional Agreement commitments.

With the suppor from UNDP Project established at MoET in 2001, the Minigiry of Economy and Trade
actively worked on modemizing and developing itseif internally in line with the Government's overall
reform program, in order to improve the business climate and reposition Lebanon as the centre of trade
in the region. UNDP Project al the Ministry of Economy and Trade was initiated in 2001 with substantive
revisions carried out in 2004 and 2005. An external evaluation, for the period 2001-2010, assessing the
effectiveness and efficiency of the Project in terms of achieved outputs and results as well as proposing
improvements through adjusiments and implementation approach, strategies and resources including
improved project design has been undertaken in November 2010,  Accordingly, the overall objective of
phase |l of this project will remain the same: to build-up and strengthen the institutional capacities of the
Ministry of Economy and Trade with respect to economic policy formulation, public sector management
and control, private sector development and other related matter falling within the competences of the
Ministry.
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List of Abbreviations
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COR
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ESDP
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Annual Project Report

Council for Development and Reconstruction
Education Development Project

Education Management Information System
Education Sector Development Plan
Education Sector Development Secratariat
Governmeni of Lebanon

Ministry of Education and Higher Education
Cuarterly Project Review

Tripartite Review

United Mations Development Programme



I SITUATION ANALYSIS

The Ministry of Economy and Trade (MoET) is mandated to undertake, along with other line
Ministries, the formulation of Lebanon's economic and trade policies. Within the Government's
overall objectives, MoET has the responsibility of developing the economy through stimulating
external trade through negotiating and implementing commitments of international agreements,
protecting intellectual property, protecting consumers, preventing anti-competitive practices, bath
in international and domestic trade, as well as ensuring food security needs by monitoring wheat
levels in the market and ensuring enough reserves.

With the support from a UNDP Project established at MoET in 2001, the Ministry of Economy and
Trade actively worked on institutional modernization and development in line with the
Government's overall administrative and economic reform program. This was pursued in order to
improve the business climate and reposition Lebanon as the centre of trade in the region,
Accordingly, MoET has forged strategic partnerships with varous national and intemational
organizations such as the European Union (EU), the International Finance Caorporation (IFC), the
World Intellectual Property Organization (WIPQ) the Lebanese Economic Association (LEA) and
private sector institutions {such as Microsoft) amongst others. These partnerships have proven to
be pivotal in building the Ministry's technical capacities, as well as solidifying its image with donor
arganizations for future project funding.

Furthermore, a wide range of instifutional and administrative activities, including the introduction
and upgrading of IT capabilities, have taken place over the past 10 years. This has resulted in the
effective implementation of Lebanon's international trade and economic commitments (multilateral
and bilateral trade agreements-free trade agreements with the EU, EFTA and Turkey and
implementing the tarff dismantlement with Arab countries), as well as to strengthening the
institutional capacities of the Ministry, and to drafting of laws to fulfil the requirements to accession
of the WTOQ as well as other agreamants,

The outlock for the Lebanese economy has been showing grest potential. Lebanon's economy
has been characterized by two key opposing trends: the first is the (relatively) high level of growth
achieved, especially during the period of global financial crisis. Indeed, the banking, real estate,
and lourtsm sectors were amongst the leading contributors to the country's economic recovery and
average growth rate of 8% for the 2008 to 2010 period. At the same time, however, there remain
large disparities between the country's economic centre, Beirut, and the rest of the country.
Therefore, one of the main challenges facing policymakers is the attempt to create and broaden
the opportunities for economic growth. The MoET will play a key role in this process, particularly
by aligning international trade and Investment activities with national economic growth priorities.



il. STRATEGY

The UNDP Project at the Ministry of Economy and Trade was initiated in 2001 with substantive
revisions carried out in 2004 and 2005, An external evaluation, for the period 2001-2010, was
undertaken in November 2010. It sought to assess the effectiveness and efficiency of the Project
in terms of achieved outputs and results, The evaluation is expected to lead fto improvemenis by
proposing adjustments in the implementation approach, including strategies, resources, and an
enhanced project design . Accordingly, the overall objective of phase || of this project will remain
the same: to build-up and strengthen the institutional capacities of the Ministry of Economy and
Trade with respect to economic policy formulation, public sector managemant and control, private
seclor development and other related matter falling within the competences of the Ministry,
However, and in light of the achievements made in the past 10 years, revisions of project
deliverables will be reflected in the new project plan as described below.

In concrete terms. the Project will support the Ministry in the realization of the above stated
objective through one main outcome and two specific outputs.

Project Outcome: Capacity gaps at hoth the policy formulation and institutional levels enhanced

OQutput 1: Suppor for sectoral trade and economic policy formulation and impleamantation provided

The Objective of this output is fo aid policy makers and negotiators in making informed decisions
regarding the drafting of policies and strategles based on reliable data and quantifiable measures.
Moreover, circulation of reports, newsletters and studies on current trade and economic issues will
enhance the Ministry's outreach to and interaction with various stakeholders including the general
public, the Lebanese and international private sector, and the donor community and improve its
image. thug aftracting more funding. Additionally, the objective of this output & to drafl, amend,
comment on and follow up on economic and trade related regulations, including laws,
implementing decrees, ministerial decisions, contracts, Mols, bilateral and  multilatersl
agreaments, etc..,

Activity 1.1: Economic sectoral studies and policies developed

1.1 Assist in Designing and publishing sectoral studies and newsletters.

1.2 Agsist in the conducting impact assessments including on trade.

1.3 Coordinating the development and implementation of sectoral policies.

1.4 Preparing official documents, reports and position papers for meetings and

negotiations, such as with \WTO, ENP, MDGs (Goal 8), WB, efc. ..

1.1.5 Negotiating and following up on international trade commitments resulting
from bilateral and multilateral tfrade agreements (e.g. WTO, EU, EFTA, elc..)

1.1.6 Coordinating policy meetings with various stakeholders and propesing
strategies for SMEs and MFls developmeant

1.1.7 Facilitating the participation of entrepreneurs and SMEs of innovative projects

in international competitions

1
1.
1.
1

Activity 1.2: Legislative and procedural reforms implemented for improving the business
environment

1.2.1 Supporting the ameandment of the Lebanese Code of Commerce

1.2.2 Support Modemizing and amending IPR |egisiation

1.2.3 Facilitating the adoption and adherance to IPR related international treaties

1.2.4 Support the enactmeant of the Competition Law and the establishment of a
Mational Competition Authaority

1.2 4 Implementing and defining Trade reforms.
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1.2.5 Supporting the Legal Unit at the Ministry.
1.2.6 Coordinating work and following up on the enactment of the Information
Technology Law and implementing Decrees,

Output 2: Institutional capacity of the Ministry of Economy and Trade developed and enhanced

In 2001, MoET launched an automation campaign aiming to increase its productivity,
effectiveness, and transparency as a public institution. This step was inspired by similar
international developments that sought to provide citizens' services in less time, and with
maximum efficiency. In the absence of a Ministry IT unit, The UNDP IT Team assumed
responsibility for and planned a full automation for the ministry's departments. The key principles
involved were o improve operational performance by, a) clearly defining objectives and
performance reviews against desired goals; and, b), optimal usage of resources for better results.
The methodology utilized was to re-engineer work processes by taking simplification and
organization as guidelines. Training the MeoET's Human resources on new technigues is an
ongoing activity along with building the ministry's systems and data bases, which should facilitate
public services in an effective, secure, and prompt fashion.

The objective of this output is also to provide CPD and its staff with necessary economic and
trade-related analytical skills for drafting reports and relating economic principles with their current
daily activities. Furthermore, a joint project between UNDP/ MOET and BPG, a Lebanese NGO,
has been implemented since 2004. BPG funded the establishment of a call centre at MoET for
consumer complaints, which has now become a a 24-hour functional hotline and one of the
ezsential pillars in enhancing the national role of CPD. The call centre operator who is a UNDP
Project staff will be integrated into MoET during Phase || of the project

Additionally, the output aims at supporting the existing Trade Department's personnel strategy.
Currently the Department dealing with foreign trade has only one person acting as Head. The
Department neads to boost its staffing efforts, and consequently provide a lot of training on the
understanding and negotiations of international trade agreements, Accordingly, support will be
provided towards staffing. training, and facilitating technical assistance sponsored through
intermational organizations and donors,

Finally the objective of the outpul is to support the Trade Remedies Investigative Authority (TRIA)
in recommending decisions related to anti-dumping, countervailing, and safeguard measures. The
initial phase will involve the creation of a management framework for the implementation of the
Law on the Protaction of National Production (of 12/2006), its Implementing Decree (number 1204
of 3/2008), and future amendments. Support will also go towards helping the TRIA respond to
trade remedies cases initisted by international parties against Lebanon. Accordingly, policy
advisory and technical consultation services on legal, economic and financial matters related to
the full scope of the law and implementing decree will be given. This will also include creating
processes and procedures for the management of daily tasks, and other activities needed to meet
legal requirements for the initiation (pre-initiation, initigtion, and preliminary determination phases
for any provisional measures) and completion (final determination phase for any definitive
measures) of investigations. Training activities for the transfer of knowledge will benefit from
existing and new bilateral agreaments covering this area.

Itis o be noled that project staff, under the direction of H.E. the Minister, will continue to interface
with international organizations in meetings on behalf of MoET for attracting donor funding and ensuring
econcmic and trade obligations are met in a timely fashion as well as coordination activities among
ministries and other stakeholders until such activities can be transferred to core staff.

Activity 2.1: Efficiency and responsiveness of the MoET enhanced through IT capacity
developmant

2.1.1 Assessment of the IT environment conducted to identify intamal and external
communication and technology eseds at MoET,
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2.1.2 Provide |IT team at MoET with extensive tralning.

2.1.3 Develop and implemant an |T strategy for the MoET.

2.1.4 Train MoET staff in various departments on new enhancad applications,

2.1.5 Provide IT assistance for usage and utilization of applications.

2.1.6 Fully supporting \Website ongoing development and maintenance,

2.1.7 Coordinate with WIFO on upgrading and enhancing the IPPQO's IT systems.

2.1.8 Continuously enhance and upgrade systems.

2.1.9 Periodically submit to Finance Dept at MoET detailed |T budget needs to
incorporate in annual budget reviews based on IT strategy.

Activity 2.2: Transfer of skills to the Consumers Protection Directorate (CPD) achieved

2.2.1 Training needs assassed for the CPD and learning plan developed.

2.2.2 Capacity of CPD staff developed.

2.2.3 Supporiing the department in donors’ coordination.

£.24 Facilitating the expont of Lebanase products in specific sectors, by training
relevant CPD staff on preparing and submitting official application forms on
behalf of the Lebanese Government to countrias that require such procedures
{e.g. exporting honey, eggs, dairy products, meat, etc.. to the ELU).

2.2.5 Consumer Protection hotline and complaint database established.

2.2.6 Transfer of knowledge through full integration of UNDP CP support staff into
CPD.

Activity 2.3: Transfer of skills to the Trade Department Achieved

2.3.1 Training needs assessed for the Trade Department and leaming plan
developed.

2.3.2 Capacity of Trade Department staff developed
2.3.3 Supporting the Trade Department in donors’ coordination.

Activity 2.4: Management framework for the implementation of the Law on Protection of
Mational Production and Transfer of skills to the Trade Remedies Investigation Authority
(TRIA) created

2.4.1 Training, staffing, and administration neads assessed for the TRIA and
learning plan developed.

242 Capacity of TRIA staff developed.

243 Supporting tha TRIA in attracting donors’ continuous technical assistance
trainings.



002'L8)=C.Z}.2.0082
‘BIBILO JNS T

TLE'Zr=E.Z bl L)) JBAKQT |

00¥'8¥Z=E.Z }.E.00E'
s poddng ¢

002" 1¥Z=C.Z1.00L°9
Josiapypebeuey 1oefoud

pousd jeak

E JBAD PEJELUNED B)
synduy

‘sa|onod [
|B1)2es J0 uonejuswdu pue pajesojje JuBLSaALl
pue juswdogaaap Buipuny 508 - Bujfieinooua JB pawre ylomaLUIe)
ayj Bunewpiood 1L pajeidwos |efia) [Eouewwes ay) uspbuans o) sa
‘aped) uo 10 paouBApE [ SB JUSLLILIOIIALIS SSSLNSNG SU) anosdu
Buipnjau ueswssesse [oedu jo suonenolau oM - 0] saunpasod pue suonesiBa) (EI0mBWwILo
| Bugonpuon ay) Bungsmsy z°1L°|L e, Wioray puUE pajesd Sped) psias of pue ‘ssionod
“siafja|smaU pue | aiiodei w_haﬁum WOU0IE PUE SPEL PEPUNC)H[EM Juswajdun

salpnis (eioes Bujysignd pue pue dojaaap o) pesu & 5| aJay| :aujjaseg
BuuBisag u Buiisissy 1L |

padojasep | 30N

puE SISPS|SMaN |

apes) Auspens - | papiaoid uogejuswaiduy

sa(jod pue sa|pms |e10j08s | pue Lhoz _ pue ucienuwue) Aojjod swoucss
Jwouoaz 1’| Auanoy | dann sjabie) pue speJ) |eiojoes Joj waddng ;. inding
slaupe
ajqrE =37 ]
SaNIANDY SAREDIPU] uodsay g ._.NMNH_.
LNdLno sinding papuaqu)

‘PEJUBLUS §|2A0] jRUCHMASU| pue vopenuuo) Adijod ay) yioq je sdeb Apedes | swoang |

Il 95BYy -apes) pue Awouodg jo Ansiuny ays 0} woddng :q) pue app joaloid

PejeulpI00D pue padojaasp saaod Jwouooe pue (Bas|4 abie]
SULIYE ||| SHEd JO uopejuswR|dll pajiw (eu)eseg
pajuaLa|dWl SJUSLLIHILILIOD ||| SUBA JO 9 :JOJeaipu)

rsjabuey pue aujjeseq Buipnjou) “suomowel 4 S32UN0SaY Pue sjnsey uE..:EmEm_, m.n::uu 8Y) U| PaJE}S S8 BI0JEDIPU] SWOIING

‘Anspuiy au) jo ssousiadwios suy) uiyym Buyey Jenew pajejas Jayjo pue JusLwdojansp 105es

ajeaud ‘jonuod pue uswabeusw Jopes apgnd ‘vopenuwey Aojod oiwouoss o) pedsar ypm | JOW jo sapedes puognigsy) ay) Buwsybusns pue Buiping

THIOMBWEL] 92UN0SaY Pue sYNssy swweabosd Agunog ay) u) peIEls sB BWOXINQ papusu|

HIOMIWEL] S2UN0S3Y PUE S1NSIY - [[] UONIIG

awweibiosd yuawdojaaag suopey pajiun




115

=| awoxnng 104 3807 |ej0)
B65°18 § = %5 18 vEd

Zi6'1LER')
I swolng Joj IS0

000°0¢€

SNOBUR||eISIN |

000°59} :j@ARl

000'S¥ §
: suopeajgng pue Bupuug

008'9% :sjuBYNSUCD ED0T

000'804=£.Z .Z.005"L
BANN 2

000'08 b=E.Z}.2.008Z
ISI80I0 SjWwouosgz T

000'84£8=€.Z}.£.005'C

-sisieioadg jebe ¢ |

J0 Juaunoeus ay] voddng ¢ 77|
SB|jEar) [Bun|Jeulaium

pale|al Yd| 0} S0UaISPE PUR
uoldope ayj Bunewize] g'z'|
uonesiba) yd| Buipuawe

pue Buzjuwspow poddng 22|
SMBUALGT O PO

asaueqaT ay] jJo JUaWpuUawE
auyy Guipoddng L°2'L

WIBWLIOHALS SSaUISNG By
Buracadwy 10) pequawajdun
SuLIojal |einpasoid |

pue aapesiBe z') Auanoy

sUadLISD

[eudiELEu U s1oelosd
SMIEADUI JO SIS PUE
sinauasdanul jo uonedioned
ey Bunepoed /L")
Wsdoanap

SI4N pue s3NS Jo) saifiajens
fursedoud pue sepjoyayes
snoes yum sBunaaiw

fonod Bupeuipioos g1y
("o 'wi43

N3 ‘ol Be) sjuawsaibe
SPEJ] [BISIEIINW PUE |BIR1ENG
oy Bupjnsad SUsLULLIOD
Spad) [euolelaiul uo dn
Buimoyoy pue BunegoBap | |
253 "G

(8 1209) SDAW 'dN3 ‘OLM
ypm se yons ‘suofenobeu pue
sbunaaw Joj siaded uopsod

puE sUoda) "SjUusLUINDo]
12100 Bupedaig ¢') ) |

pepeus saunpasoid |

DUE SME] Ma =

£1A pasingsp

PUE palED0)E

Buipuny sD04 -

pajadwos

10 pEOUBADE

suoijefobau O M -

paysignd

spodas Mwouooe

PUE Sia)ia|saap)

apes Apepeng -
£L0L

paye.p

pue padoj@sap
saunpaoosd
PUE SME| MEp -

ZIA pESINGSIP

pue pajeso|fe
Buipuny 8304 -
pajeydwos

10 pacuenpe
suchenobau oL -

pausignd |

spodas Aoucos

PUE SI2)12(SMap)

BpE] Auauen -
ZL0Z

UBYELSPUN SMET
Bunsixs jo maney -

LiA pasingsip

pasueyua pue pajenbal JuawuoaUe
SUDIIDESUBI-® "SISLIWIOD-T *|| -
paacdw) [enuajod podxg -

EE SJUBSLLILULLIOT BPES | [BuOlBWS| -
pajuanald saooeld Jlisiodoucly -
“panoadi

juswuonaua jebsy apey) pue ssauisng -
pEluBYUa PUE palE)|IDE) Saled|jsuag
|4 PUB S3WS J10) B0UBUlH O] SS800Y -
panoudun Guyue)

AQunoo pue jUBLIUCJIALG SSOUISNE -
‘peuawsid samod jpioes -
‘PRJOIUOW Sj4y JUOUCD] puE apel] -
rgyebie |

‘SEuNpacos pauuoial jo laguinp -
‘passed pug

papuawe ‘payelp sucnersiBa) jo Jaquiny -
papioddns s 44y pue

s3WS ‘8008 "sdn-pEs ‘suineusdanuy -
‘padojanap seiyjod [Blopag -
‘PEjanpuoD

BRI 0 Pedu UD JUSLUSSISESY -
pajEULSSSID pUE paysignd

SHj3|sMaU pUB sa|pn)s |eiojoas -
‘Elojespul Jnding




000'0E% ‘snoaUug|jaIsiA

00051
$ auewdinbg jensip oipny

000°'06% uswdinbg ||
000°Z6 L4 JloARLL
00Z°81}$ :SIUEYNSUOI |E907

009'LET=C.2 }.2.00CE
iEseads  apei] JOjUBST

009'99% =€.Z1.058°}
JBANNDAXT  Jajuan e

009" 16Z$=£,21.£.00L'Z
sis|iejoeds 1) €
000'081=£.Z1.000°5:4081ADY |

‘1 30y je spaau Afiojouyoa) pue

swa)sds 1) s, uswpedag 4l
auy Bupueyus pue Bujpesbdn
U0 O Yiea SjBUIDIOOT JUL°F
BoUBUBUIEW pue juawdoasap
apsge boddns Ying gLz
suoRejdde

jo uonez)n pue abesn

104 SAUEISIEEE | | spold |
suoijendde pasusyus

MaU UD sjuslupedap SNoUEA

Ul GBS | 0 uel) ¢ L°E
130 8yl 1o} ABsiens || ue
juswapdus pue doj@as] £ L'F
Buiuey sasusixa ypum | oW
e wea) || syl splitld ' L'E

UOREDIUNLILIOS |[BUidjxs pue |
[ErlL@L AJjuap 0) JUSLLILDIALS
1| 8U} jo Juslussasse |
ue BunonpuoDi Lz

juawdojasap Ayoseden

11 yBnosp paoueyua

130l ayj jo sseuaslsucdsal
pue fouaioy3 g Auapoy

[EIIREY

HEIS YidL-

soidog

HWOUODS PUS Spe)

| SNOUEA UO PAUIEL
saafodws dag
SPELL [JON NIY-
smdo)

HLIOUODS DU apels)
SNOUEA UD PaLIE)
siopadsu) 4o

Mau (G 1SES| 1y -

Mau  youne

suo)jexdde
apeibdn
pue [[[=E
SUEMPUIEY [nssmod
130w LT [ EL]
pue kLHOE
dONM 1 sjafue)

SENAISS YIRS |
Ogam  MaU youne |

Slsqam snoeEIl |
g

saumes) pue seunpaocosd |Bwalul Japuay -
rs1ebue ]

Widl o
aBpamouy jo Jajsuel) pue Buuel) -
syse) Alep jo uswabeuew Joy

saunpacoid pue sassacoud Guijeasn -
‘Sluswpedap JUBAaEl 10) paguaLua)dus
saneniu juswdoeaag fioedesy -
Euswpedap
jueAais) J0) passesse spaau Buues) -
paidde sucisizap (g0) uonoejold
Jawnsuoy) pajalile) pue pauuoyu| -
pajualweiduy pue padojanep ABeens || -
paSSeSsSE spaal || -
papuedxs wes) || -
SEIOIEIPUY INdINg
“Bjusluaaiduwg
paall (s pue pajwy aue (y|ul)
Aoy uonebnsanuy) saipaway spei] ay)
o pue 'sjuslipyedap apel) pue Lonoaoud
SIBLUNSUCD “aIMongs | | s Ansinpy ey
J0 sapoeded ay) ‘Pefoxd ay) Jo aseyd jsuy
2} w papinoud poddne apdsaq) taujjeseg

pajueyus pue padojassp apes] pue fwouosg
o Ansiuy s jo Ayoeded [euopnipsu) :Z nding

0LS'ELL'L

‘saaoa] Gunuawed pue me;

ABOIOUYDa | UONEWLIOJU| U Jo
Juawnseus sy} uo dn Buisopo)
pue yom Bunewpood 92 L
‘Ansiuy ay) e

iun jeba) ay) Bupoddng g2 |

"suuojad aped) Buluyep

pue Buguawsidw) ¢'z°1L

fuoyiny uoniadwon

[EUCIEN E JO JUBLUYSIiJE)Sa
ay] pue me7 uolnadwsco ey _

_




cl

050°Z8Z°)
§ ' T swodno jo jso] |ejo)

050°49 %5 18 v'Ed

ooo'LZZ'E §
- £ awomng jo 3500

abipamouy jo Jajsuel] 97’7

WEWBpEs)
‘paysiqe)sa auiuo  jusLE|dun
SSBOEJED JLEIdWOD pUR Suljoy pue uejd
UORBlold  JeWNsUeD  GZE | £L0Z
N3 ey o) 18 eaw |
‘slonpoud  Asep 'sfifie ‘Asuoy
Bujpodsa Ba) saunpsooud |
yans aunnbas eyl seuunoo
Ol |UBlWBADS)  SsauBgaT] Buipyng |
Yl jo jeysg uo suuoy UGHEPUBLLILLIOSS]
uonexdde |Erigo  Buiwgns pue
pue Bupedesd uo yeEis Q4o sjnsa) uoiebgsanui
juenpjal  Buiurels) Ag ‘siopes 0 UogELIuEEp
olpoads ) sionpoud esauegaT] Areuwrasd pue
o podxa ay) Buepoey 2z ‘uonenu-asd uo
UOHBUIPIOGD paule.) saakopduss
siouop W Juslwpedep riicrsp bl
ay) Bujuoddng oA A 5@l pue abpajmouy
; s JO sajsuer|
ueis g4 jo anﬂﬂw_& mﬂ“ PuE Buiujes, |
_ Jo UolEnuuoD-
padojaaap wed 1309
Buiwes) pue (gg0) Wawpedsg HIFI R AP Je [euoneiado pue pauies Aing yiyL -
UONDBI0NL  BIBLLNSLOD Bl o) 130N O} Jojesado 1304 8u) 18 [euoyeado
passasse spasu Buues) |'z7'2 Em..__.._ﬁ_uﬂhmwu_ﬂ_.._ pue paujes; Ajng juawpeda apel| -

panajyoe Juawpedag
UonIajodd SISWNSUCTy ayj 0}
Sliis jo Jaysuei) 2z Ayanay

Afi@ens || uo

paseq smainal aipng j[enuue w
sjeindioou o) speau jabpng )
pailElap | J0 I8 1dag soueul4
01 Iugns Ajeaipousd 6|2
swasAs apeifidn pue

SoUBLUS ASnonuuos gL 'z

Ejep Buinaigal pue
Bunuoday 105 auibus

Yueas aacudw| -
slaisng pue g42 |

Ur Ajlesiuoses -

washs

Hdl Odin youne -
zLoz

‘palELLGne

Ajiny spies pue sjuiedwos uo seseqele -
"SENSE| MLOUOID pue

@pey snouea uo paujen Ainy yes (g4o)
juBlIpEda] uooajald sleWnNsuon -
pajjeisul wesis Buinyue pue
PESILUBPOW Sa0IA8S JUaWUeda] Md| -
pajeass sseqeleg 40 -

wiropeid aanoeiau Ajybiy

m pajepdn pue padojanap apsgan, -
PalEWOINE SaAes uaznD |Jop -
uBIDIe aIoW swelshs | 3o ay) jo




EL

QS 0Z9'566'Z

asn era'zrl

889, £ 103 1507 (€30
SIS AQMN B0

"shuuEn SoUBISIESE [EIUYDE]
snonuuos  swoucp  Bugoegie
u Wikl ey Bupoddng gy

‘padoj@sap
yels iyl jo Apeden Tz

‘padojanap ued Buies) pue
YiHl @yl o) passasse spasu
Buges pue Buuey |'p7

pejeas (WidL)
Ruouyny uofjebisaau
Sa|paway apell oy} O] S|jiYE
j0 Jaysuel) puE uogaNpolg
[eUChEN jo uoIa0dd
U0 MET 8yl Jo uonejuawajduy
auy Joy HIOMBLLIELY
wawabeuewy ¢z Ayapoy

UONBWRIoCD

BI0UOp u Juswpedap
spai) ey Bupoddng oz
“pedojanap yejs juawpedag
apes] jo  foeden  gez
‘padosap ueyd Guuies)

pue juswpedag spell 8y} Joj
passasse spaau Buuel) L7

paaajyse
uawpedap apes ayj o}
S[lIYS Jo Jajsurl] £'7 fiAnoy

'OdD 0w s poddns 4o
NN o vogesBajur inj ySnoawy

sjualwpedap
JUEABHB) SNOLEA O]
sa)y pue aBpajmouny
o JasURL | In4-
saida)

INMLOUCOS DUE SpEd)
SNOLEA UD pauled)
siopadsu| 40 fIv-
ajsgam sy
yBnouyy uvoneoydde




5k

SEISLCT [T -D0ELL | puesasseomud Bupesin -
“gluBuiEden
TURRGH R IO} pRgudu sl
seapenUl juadoEaag Spedes
EUSULEdBR JUEAB B
1} PRESEEEE Speay Gujnel) -

i pa e
. | suommsp (40} vessmoig mwnming
el

SO TIUSHLATOE pUE Gpel) SRauE pequBLEyc|
| L P seadoitus da ape] | S0 (- pue pacdojasap Afewms || -

Q0¥ &t SHOO] HUKIUCOT PR QPRI SRaUEs PREEEEEE Spasd ||
pu| -369{BG 130W 5 dONN | X ¥ | x| om0 peuen sicaadu| 4 MEU 05 1988 By - EE..E&._.:E___E__E_ £ ;
(BB O0FLL EECAIEE LDUEOE QBM MBI Louna|- O ssBAQ)
BSGRM SRS M RINET - paals gibs pue paji) e iy

_ suayesdde apesbdn pue ey - Aggny uoneBssanug ...H._.n_._“Euu
" - | ARy sy o pue suawsdap aoe
- _ md e B 03 SIBLUNGLID "aaangs
Ll B AR 84| 0 seqEdeD
_ i ‘poedasd Baj) g eepid 15 81 Ul
papvasd peddng apdses) e eeeg
posueyus puE pedopiasp opel | pue Awouosg
D5 EGE LA jo Aspumy oy o Ayoeded pueoprigsy) g anding

pusLIELE

PR page B UG
TUMIZEEURI- BT ']
PENDIORLY BRI Weche] -

FoLLe SJUIEALI| L)

LTI T T T TR

pajsnad

SRR MiSIodoucyy -
Q=LA TR TECTTERL ATEN ]

|efig] apen pus sesuEng -
pecUBLRIe

PuiE B SEAETIYEUIDG |
PUR BIS 59 SOURLL O SRy -
paacuchu Buryues Ajunea

U JUBLIUONALE BEEBJENE -
‘pausiediie S |piodas
‘pastjutay

Bl MUCUCDS puE IpRR] -
agnfiie]

ERUNpEOD PRUINR 0 JBqing] -

possEd puE P
OB ‘e suoqesta) o mquny -
S 661 L2 puE SIRES-0006L L pewnddng BjaM PUR SIIND




9t

S P o e e P " e e e e ~ g~ 0 T G .-II| .|. -
B S e -Jﬂnﬁhﬂ‘m-ﬁ.ﬂq L E

LS ALY
1] PLIE Sl - L

139y |E jeuciesado pue pouies Aing WiHL
EE.E&E_E Lo A e puciesdo pue
i ¢ peun Sy usupede aper
“PEBITEE AN} BHE
PuUE SUIBdCD UD BRSEEED -
S8N158)
SRIGUDO0 Dol SR SRS U
poUIE Kpry s (O D1 usupiedag
LIS SIBunswon -
pefjErEL
WR]EAE BUAAIDIE (LB DESILIBROW
FEIAEE URILEDS] Hdl -
peEACh SRR 4T -
uneged Ao SyEiyg i
pajupdn puw padopnen GEsgEn, -
papelone
_ SEOAIBE UBTED [Ja) -
YR
RO SLUSIRAS | 0 Sl J9 SRIniRa)
puR samnpeonI FUEL RpEY -
e

Qo'0L

iuaidinbsy | Wi o afpapmony
000G | Enmaopny “0EErL I iRy suR pue Dueesy -

oa'0e pinutinks §j -ndazs | i 3 E.!_:_E

00 B | -0 L 0y saunpEsa




=]



Ll

pajep

pue padogsap SaanpEsasd puE Sa asp) -

000 &5 (R - A4, pAsIGEIp e paqeacge Supuny so0E -
peniagciuce o pacugape suonenoaw O -

sasuady paygond suoda

00008 ANCAREEIRY -(00r. CHAMHAOOE UG BELEMBR BORIL Auspen) -

SLENEHINA
QG pue Sutig-00Zes | L30W AS0M F 40NN | X X | X
sy p puadies
DO0'OE REEUNCH, MITFDOGLL
| BRI

FLLGEY [EnERguoT 00

B2 | mwEynvRuoD (90T -DOELL

REouny uogdyasaq Jelipng Eﬁm AlMVd ¥ | ED m_
1390N8 QINNYd INVHASWL | SELUALLOY AINNVId




Bl

BRIEPOEUCT B2 -OG 1L pie sagepIcud a_.:._.m._m___n_ -
“E|Eilgeden
ILRAS{R 10| UL Eduy
sEslEmll UsLdIRRan Meden -
_ E._.-m.._._.l._wnm.ﬂ_ JUERBjEL
1) passesse spa SunEry -
Buiping | padce
LANEPUMLILIGSA) pUE SYNSes UoNEGnsan | BUCEEDER () KNSRt IR
i unfELsEen Amiwgsed pu fuagepe paabe) pue paisou) -
-al 180 peattf ) SEakopduwe Wikl iy - P g
o Bl puE aBDIMaLE pue padoganap Slaegs ) -

J0 JBpEUE | U BURIEL] 0 UOIENLIO - PRI 1] .-
| -BBHART LAOW B 0NN | X ¥ %| % pepuedsa wes || -
WEIS Buos SE |30 | :

[ETEILGT -lrlL R SO SUMD JN J0 enesie - | ﬁﬂuiEE hnﬂ,,_._w

eqep Busasugas pesale 05 U pagw) e y)H gl
pue Buscdad oy swbus yuess aaosduy - Auogny unefigean) saipewE)

Eounnoag - | PPRLL 8IS puR SasnEdan apes
OTPLL IS e K . PLIB LOMDE|Cud BISUMELIDD aaTanuls
WESAS bl ChcA UG - L1 = Ananigy eyl g0 segedes
oy i B o eseiwd (g B U
papwasd poddns aylse (oujpseq
: POSUEYUD pUR pOdOASE opRl | pur SAWowosg
Q09'ase 130 jo Angsiungy o po Ayoeded puognysy) op inding

| | pROLRLUS
| pum pajndial LELLInIALG
| BUNIETUR S EusID-T ' -
paniidln Egued uodsgy -

LI S|
ape) [Euogeweg) -
pauansid
SR|261 Mpsyndauoyy -
DRAIEL| [UDLRITIIALS
jefiB) BpRD pUB BSEUENG -
_ L
_ puE pajE e SaUsyouRg |4
PUR BIPS 0 BT O SRERY -
_ pandun By Lpunc
U UBIAILAG BERUENG -

pequenumdun Saod jRiegseg
‘PRI
| Bl PRUDLIDDT PUE BPRIL -
ey |

RN DELIE [ SN -
_ possed pus papuus
DR LY | ‘payrm saogemilie) o aquny
G661 LE paR SRORIE-O0LEL . | Dyt Si4K PUB SINS




OsE 08

ey
P SN OLEL

seguadsg |
EROBUEgaCEly TSk L

ooo'oL
usudindy
000'S | mEnswaipy DETRL
aoo'os umwdnbs | G062
0o00'va PR -CiGLL

Bl

150w W euaneiadd pus padie Ay vidl |

‘LACR Byl R euaneisde pue
pauied &Ry jswpedar spryy -
DEIRLNE A SRE

puE BHBCAUD UD SSREGEIE] -
'GENSEI

DRUCLEIAE (UE DR SHOUEs o
P Ay s 0400 uswpedarg
r-ﬂﬂhj.ﬂ.—n—.u.n_._.l._-_.ﬂu =

bl et

i EAs BUURIE DUR DOS|LIBDOL
BEIAIGS JUBpBdaE] WAl -
PEERD eERgEE]] 40 -

Leucgeyd anpeag Ay iy gum
pagepdn pum padoEsap ausges, -
e e

SOOMIES LB 1300 -

T

2Uni SWEEAE | S04 BU) |10 SAngRa)
Fie m.w.:.__u-ﬂu_nr-_.._ |ELIEE] N Je0EE -
rsyedae)

sl a1 sfpayaoury

0 egauen pue Buuely -
B¥SE
pep o uawaisun
) sanpaaad




0€

TG sUrepEs unasadapuyg -

BN IR U Bt A ‘pedapaan sIEH0d [B0PRS -

£ PEEInED pUE papesaje Buipury S0 - PR

000'GS JAELL -O0SLL | peyaylLoD I paTUEADE SuBegoBau G- | SPEIIC Red LC paussiay -
|

PR PUE poUsng

PausInd SHOt | g e pue spngs apeg
LGOS PUE SIESMAN apel | Apouenr - e :

a | SEITYRIET MR

000DE !S.._EEEE“ Tugalan] BuligInoaus 1§

SUNERG | PRAITE JIOMIIEY [B53] [BRUSEANCS

f ] _..E._.-E._.E.m.m B8 [jew 98

a0asL pu BLguisd-O0ZFL | 130 LIOW R &OMn | X X X X FUBERIDIAIE S50UISNG By) Bndudis

weaiy § puadng EE:H-“_?I Tﬁaﬂﬂ”ﬁ.

000'se -RIBR0 A, N-D05EL ._ ) pue “s=ood JBUGSS pUR ApEK

] ‘U -BRIAE | PapUAG- s Jdwsdu pur domrap

FEL SEF (B0 -D0FLL | 0] PR B SR AT
I

P acdd woppe e disg
puE opeiuuey Aagod 3jwouass
piee epen pruayaes jop woeddng 2, inding

fpung | FRISHOJEIY SUGHIR DAROOSER PUR SRR ADa T Speiie) (PALUE DUP SIJENDLY DHEIOSSE WA DUy

1390NE QINNYId SvuAaNIL SILLIALLDY OINNYId SLN4LN0 03L034XT

EL0T HEB)




e

SiURynEUaz) (B30 G LL { puE sassaaoad Guijeas .Ea_n
RIS

JUBAB(EI 43| PAILBLUA|TLN

sew|EgiLe juBuidogsar Apedes -

SUEURCRIE s

Kl paskasse spasl n.._...__E._. :

paipdde

SUSSDEP |0} UOE2E)0.) JBUINST

praarfioe) pue polauoyy -

..i.i_.fi.e
SRBUpBGAp JEAN SPROURA n__!u.&a__w._.mu__u_ ._H_ '

00E'BE a} =y pue SHpHMaLY p U Ny pesdeEE apeal |1 -

: - FHO0T JRUCLIDS popuedad weaj || -
[RIEEGUCT Eﬁﬂﬂ iAo ) X 1 X| X opeq snousa uo peumn sicredsu oD Iv- EInpnHpL Jnohng
jeeva A2y B woneds SRILRACICL|
WEWOPEY SupD ol  puR Uy - Pa (R R PRI BB {1l
Aoy onBGn s SeaDeuay
BOEL| BUE |0 DUE ‘BIUSEIEdED SRR
e uderlaoid SsuInSwTy GunpLgE
LI S AU B o SeDedes
oy} “pafod Syp o eseyd j5i ayy ul
papmanud podddng spdeag [aujeseg
. PaOURYEa PUR pRdojasep apel ) pue Awouosg
aoo'aes Lo o Aagmpapg gy jo Asedes Buopmasy) i nding

(1A TR

PUE [EFa Bau R BLUIAALS
BUOIEgEIE-8 "alalRUC-] "1 -
pancuciul [EjuB)ty podey -

(T T TP T

BRI [RLOEURLY -

paqussax

SR INEOdoU0 -
| * peivvinad i RS ALD
. oy ape pue ssousng -
_ pagLELE
_ PUER DTN SHRDES (11
B BIWNE J0) SUEUL O] BEETY -
avun i) Bl Anured

B RUBLUGIAUS SEBUaRY -
‘pAALEKLE S0l BapEs -
PRICIAIN

Sicl) DUCUOST PUB BREIL -
mapabony

BEFPOOEK POLUGE O JBqUNE -

passed pUs pepUaLE
LIS IRy paUsIp suoHeEies 0 BNy -
S8k LT P SSijEE 4001 L paaddng 5 4y pur SIS




[

. BaNEYS LRy
05802 U SO SO0LEL

saguadyg 130\ 1¥ [ELapeiada pur paure Aing Vil

EOBUB{EIEN i ) ‘L399 By} b euogeiada pue

pauen Ainy juswpedar apey -

“pRIRUANE Agryg SpE

pum sjeepdwcs un sesRgEIR -

“EBNEs)

DRUCLIDTHS DUE BRIl SN0DEA LD

| pee ARy IS (0) saussedag

| UBgjing Sisuinsuasy -

paEFTE|

wapsks Bulrapue pug pesienog

BRINIEE JURRULBOR] Bl -

PROBRE BEROEME] 40 -

wuoge)d arapemu by guw

pajepdn pue padoyseap apscRpy -

payBLNE

TERAIDE AT [0 -

sy

W SWHEES | SOy oy saungesg

pui sanpEoasd PSR SpEY -

000'0} ety

: iaudinby Wik L O] efpaymauy

OO0'G | jersscpoy DETrL o s pue B -

! jusiudin | ByEe|
| ooo'oe b3 11 -00WEL i

O00'FE 1anEl] (0L oy Saunpsonsd




IV. MANAGEMENT ARRANGEMENTS

The Minisiry of Economy and Trade is designated as the Mational Executing Agency for this project. The
Executing Agency will be responsible for managing the praject and will provide overall suppon to enabde it to
achieve is intended outputs and results. The Execuling Agency will thus be accountable to UNDP for all
regources allocated by the [atter, whether their sowrce is UNMDP or from government cost sharing. This
accountability calls for very concrete capacities in the administrative, technical and financial spheres

The UNDP Mational Execution modality will prevall, with the support of the UNDP country office. In addition
to regular technical backstopping and monitaring activities regularly provided, the UNDP Country Office shall
provide the Executing Agency with support services for the execution of the programme. This will ensure
that technical and substantive experiise is avaiable to the Programme for coordination, recruitment, and
procurement and confracting. (See Annex 1 Standard Letter of Agreement betwesn UNDP and the
Government for the Provision of Support Servicas)

Senvices shall be provided in accordance with UNMDP procedures, rules and reguiations. The Government,
through its designated axecuting agency, shall retain overall responsibility for the execution of the project
and shall be responsible for and bound by any contracts signed by the UNDP Resident Representative, on
behalf of the Executing Agency and upon its request, for the procurement of goods and services and far
recruitment of personnel for the programme. Costs incurred by UNDP Country Office for providing the above
deseribed support senvices will ba partly recovered from the Frogramme budget

A Project Board will be established to provide technical support, share relevant information, and review
progress. The Project Board will comprige: (i} Executive: a representative of UNDP providing in particutar
technical guidance to the project and secrelariat services, (i) Senlor Supplier: a representative of the MoET,
{iii} Senior Beneficiaries. represantatives of the administration at the MOET. Addiional partners/stakehalders
can be invited as Observers o share relevant information as and when required. The Project Baard, which
will meet at least twice a year and will be reviewing annual workplans and budget,

Project Management The Project Manager will be responsibie for day-to-day management and decizion
making for the project. Sthe will also be responsible for planning, buedgeting and managing project activities,
facilitating support services from the UNDP country office; training and mentaring national staff. aversight,
guidance and insuring technical quality of short-term consultants; 1o prepare and provide the mandatory
reports on project progress and achievemeanis, and financial management, and for early flagging of events
and changes in the environment which can affect project implementation and delivery and for providing
suggestions for problem solving. The Project Manager will report to UNDP's Programme Manager and the
Mational Focal Point.

The Project 54aff (a5 per the organizational chart) will support in project implementation. Staff will report to
the Project Manager, For specific tesks the project will be recruiting consultants to provide advice and
technical support in project Implementation

MOET and UNDP will also designate the governance Programma Manager o be the Project Assurance and
provide abjective and indepandant progect oversight and monitoring functions, as well as facifitate relations
with other UMDP programmes and cost-sharing donors.

FProject Office: The project will be located at the premises of the MOET.

Sustainability: The project will be implemented with a view to achieving sustainable improved institutional
capacity and parmanent benaficial effects on tha Lebaness economic system, present and future.

A1 the end of the project it is expected that tha independance, financial autonomy and human capacity of the
MOET will have been reinforced to allow it to better perform ite mandate with no or mirimal external support.

In accordance with the decisions and directives of UNDP's Executive Board reflected in its policy on cost
recovery, the contribution shall be subject to cost recovery by LINDP for bwo distinct cost calegories related



to the prowigion of support services, namely UMDP General Management Support (GMS) and UNDP
Implementation Support Services (IS5),

GMS s recovered with a flat rate of 5% for confribution from government of Lebanon funds and 7% for
contribution from ather donors, GMS cover the following services:

Project idantification, formulation, and appraisal

Dratarmination of execution modality and local capacity assessment

Brefing and de-briefing of project staff and consultants

General oversight and monitoring, including participation in project reviews

Receipt, allocation and reporting to the donor of financial resources

Thematic and technical backstopping through Bureaus

Systems, IT infrastructure, branding, knowledge transfier

LUMDP direct costs incurred for Implemeantation Support Services {IS5), as long as they are unequivacally
linked to the specific project, are built into the project budget against a8 relevant budget line and, in case of
clearly identifiable fransactional services, charged 1o the project according o standard services rates. 1S5
includes the following services:

Payments, disbursements and other financial transactions

Recruitment of staff, project personnel, and consultants

Procurement of services and eguipment,1 including disposal

Crganization of fraining aclivities, conferences, and workshops, including fellmwships
Travel authorization, visa requests, ticketing, and traval arrangamenis

Shipment, custom clearance, vehicle registration, and accreditation

O B m ®

' Thés would include any fee fo AFS0
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V. MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide,
the project will be monitored through the following:

Within the annual cycie
# 0On a quarterly basis, a quality assessment shall record progress towards the completion
of key results, based on gquality criteria and meathods captured in the Cuality Management
table below,

#» An Issue Log shall be activated in Aflas and updated by the Project Manager to facilitale
tracking and resolution of potential problems or requests for change.

» Based on the initial risk analysis submitted (see annex 1), a risk log shall be aclivated in
Allas and regularly updated by reviewing the external environment that may affect the
project implementation,

» Based on the above information recorded in Atlas, a Quarterly Progress Reports (QFR)
shall ba submitted by the Project Manager to the Project Board through Project Assurance,
using the standard report format available in the Executive Snapshot

* a project Leszon-learned log shall be activated and reguiarly updated fo ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the
Lessons-leamed Repor ai the end of the project

F a Monitoring Schedule Plan shall be activated in Atlas and updated to track key
management actions/events

Annually

» Annual Review Report. An Annual Review Report shall be prepared by the Project
Manager and shared with the Project Board and the Outcome Board. As minimum
requirement, the Annual Review Report shall consist of the Atlas standard format for the
QOFR covering the whole year with updated information for each above element of the QPR
as well as a summary of resulls achieved against pre-defined annual targets at the output
level.

+ Annual Project Review. Basad on the above raport, an annual project review shall be
conducted during the fourth quarter of the year or soon after, to assess the performance of
the project and appraize the Annual Waork Plan (AWP) for the following year. In the last
year, this review will be a final assessment. This review is driven by the Project Board and
may involve other stakeholders as required. It shall focus on the extent to which progress is
being made towards outputs, and that these remain aligned to appropriate outlcomas.

in casze a project evalualion iz required. please indicate the jusiification and proposed fiming for
the evaluation. A profect evaluation is required only when mandaled by parinership protocols such
as GEF. However, a project evaluation may be required due to the complexity or innovative
aspects of the project.



Quality Management for Project Activity Results

Replicate the table for each activity result of the AWP fo prowvide information on moniforing actions
based on quality criteria. To be complefed during the process "Defining a Profect”. This table shail
be further refined during the process “Initiating a Project”.

criteria has bean meat?

OUTPUT 1: Support for Sectoral Trade and Economic Policy Formulation and Implementation
_Pl'-iv_rd-d
Activity Result 1 | Economic Secloral Sludies and Policies Developed Start Date: 1 January 2011
{Atlas Activity ID) End
Date:31/December2013
Purpose Lrarderly Trade Newslelters and economic reporis publizhed
Description Dezigning and publishing sectoral ziudies and newsﬂerrer%é}:d_&ﬁr;ﬂiﬁﬁ_ﬁﬁa_- =i
azsessmend on frad, Coordinaling the developmen! and implemaniation of seclaral
poicies. Preparing Official Documents, reponts and pasition papars for meetings and
negoliations, such a5 with WTO, ENP. MDGs (Goal 8), WB, efc... Negotiating and
followimg up on infemalional frade commiments resuiting from bilateral and multivateral
trade agreements fe.q. WTO, EL. EFTA, elc. Coordinaling Policy mealings with vanous
stakahalders and proposing sietegies for SMEs and MFis developmend, Facilitafing the
parficipalion of Enfrepreneurs and SMEsz of innovalive projects in infermalional
compettions
' Quality Criterla ) Quality Method Date of Assessment
howwith whal indicators the gualty of | Means of verification. whal mathad When will the assessmeni |
e activily resull will be measured? will be used o deferming i guality of guality be permormed? |

Sectoral Studies

Ths number of sectoral studies and
newsbettars designed and published,

Activity Result 2
(Atlas Activity ID)

7 _Wﬂ_m B T ——

implemented . for  improving  bhe
business enviranmeni

Start Date: 1 January 2011
End
Date:31/Decemben2013

howdhwilth wihal indicators the qgualify of
fhe activity resulf will be maasured?

Purpose Raview af existing Laws in addifion fo developing and drafting new
laws and ensuning they are enached.

Description Dmﬂing,_am&ndmg. commenting and following up on frade related
regiiations, cluding laws, implementing Decrees, ministerial
Qe CiSions.

Qusality Criteria Gruality Criteria

mowsaith whal Indicators the gually of the activily resull  will be

measired?

Leqgal amendments

Mumber of existing laws reviewed and
the number of new laws drafted and
enacted.

i

OUTPUT Z: institutional Capacity of the Ministry of Economy and Trade developed and enhanced

Activity Result 1
(Atias Activity ID)

Efficiency and Responsiveness of the
MoET anhanced through IT capacity
development

Start Date: 1 January 2011

Emnd
Date; 31/December 2013

27




Install new powerful bardware, Improve the search engine for
reporting and retrieving data i addition to planning and
implementing onfine trademark apgplication through the Ministry
website.

Description Conduct an aszessment of the needs of the Ministry of Economy
and Trada in tarme of IT and equip the department and train staff
across deparimenis in the use of the new eguipment and
applications,

Quality Criteria Means of verification, what medfod will be used to delerming if

howsAwith whal indicators the gualily of

quialdy criferia has been mef?

Trainings Nember of officials irafimed amd impact of frainings
FProcured equipiment Asgels invenlary -
Activity Result 2 Transfer of skills to the Consumers Start Date: 1 January 2011
{Atlas Activity ID) Protection Department achieved End
Date: 31/Decembern’2013
Purpose _ CP Inspectors rained on various trade and economic lopics
Irs addition to the Integration of UNDP hotline operators into MoET
a8 core siaff.
Description hTminir-g needs assessed for the Consumers' Protection Departrment
{CPD and Capacity of CPD staff developed.
Quality Criteria

hrowAwith whal indicalors the guality of
the activity resull will be measwed?

Neods Assessment A-r_rHMirtg needs assessment camied oul
Traimings 1 f.’_:_!f_i_l?_l 50 new _L'-F‘ ingpectors trained
Frocured equipment Hot line application installed and relevant equipment purchased
Activity Result 3 Transfer of skils to the Trade | Start Date: 1 January 2011
(Atlas Activity 1D) Department Achieved. End
Drate:31/Decembear2013
Purpose CP Inspectors trained on various irade and economic topics
In addition o the Integration of UNDP holline operators inlo MoET
as core stafl.
Description - Training needs assessed for the Trade Department and Capacity of
staff developed.
Quality Criteria Means of verification. What method will be used to determine if

howswith what indicators the quality of
the activity restlt will be measuned?

qualty chtera has baan mel?

Trainings

Mumiber of staff trained

Activity Result 4
{Atlas Activity ID)

Management framework for the
implementation of the Law on
Protection of Mational Production and
Transfer of gkills to the Trade
Remedies Investigation Authority

Start Date: 1 January 2011

End
Date:31/Deceamber/2013
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(TRIA) creatad

Purpose CP Inspectors trained on vanous trade and economic topics
In addison to the Integration of UMDP hotline operatars into MoET
as core staff,

Description Staff recruited and All TRIA emplovees trained and a full Transfer of

knowledge and files carmied out

Quiality Criteria Meaarizs af varificalion. What method will be uzed fo defermine

howdwith what indicators the gualify of | Guality criferia has been met?
the activity resulf will be measured?

Recrulted Staff Mumber of staff recruited

Trainings Mumber of staff trained
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Vil. LeGaL CONTEXT

If the country has signed the Standard Basic Assistance Agreement {SBAA), the
following standard text must be guoted:

This document together with the CPAP signed by the Government and UMDP which is
incorporated by reference consfitute together a Project Document as referred 1o in the
SBAA [or other appropriate governing agreement] and all CPAP provisions apply to this
document,

Consistent with the Aricle |l of the Standard Basic Assistance Agreement, the
responsibility for the safety and security of the implementing pariner and its parsonnel and
property, and of UNDP's propery in the implementing parner's custody, rests with the
implementing partner,

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the project is being camed;

b} assume all risks and liabilities related fo the implementing parner's security, and tha
full implementation of the security plan

UMNDF reserves the right to verify whether such a plan is in place, and to suggest
modifications to the plan when necessary. Failure to maintain and implement an
appropriate security plan as required hereunder shall be deamed a breach of this
agreament.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of
the UNDP funds received pursuant to the Project Document are used to provide suppodt 1o
individuals or entities associated with terrorism and that the recipients of any amounts
provided by UNDP heraunder do not appear an the list maintained by the Security Council
Committee established pursuant to resolution 1267 (1989). The list can be accessed via

http-fwww.un.org/Docs/sc/committess/ 12671 267ListEng. him. This provision mus! be
included in all sub-contracts or sub-agreements entered into under this Project Document”.

if the country has not signed the SBAA, the following standard text must be quoted:

This document together with the CPAP signed by the Government and UNDFP which is
incorporated by reference constitute together the instrument envisaged in the
=upplemental Provizions to the Project Documeant, attachad haralo,

Consistent with the above Supplemental Provisions, the responsibility for the safety and
sacurity of the implementing pariner and its personnel and property, and of UNDF's
propety in the implementing pariner's custody, rests with the implementing pariner.

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into
account the secunty situation in the country where the project is being carried;

b) assume all risks and liabilities relatad to the implementing partner's security, and the
full implementation of the security plan.
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UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan when necessary. Failure to maintain and implement an appropriate security plan as
requirad heraunder shall be deemed & breach of this agreement.

The implementing pariner agrees to undertake all reasonable efforts to ensure that none of the
UMNDP funds received pursuant to the Project Document are used to provide support to individuals
or entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintainad by the Security Council Committee establishad
pursuant to resolulion 1267 {1999). The list  can be accessed wvia
http-fhaaw . un.org/Cocs/sc/committees/ 12671 2671 istEng.him. This provision must be included in
all sub-contracts or sub-agreements entered into under this Project Document.
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VIIL Risk Analysis

' Impact &
| Date Countermeasures |
' #| Description : Type Probability (1= Owner
| Identified low, E=high) __Illrutmpnrun
{1 | Lack of | Project Administrative | This would the | Engaging  internal | UNDP
responsiveness | initiation creation of | stakeholders at all
and coordination | date ownership and | stages of the
from intarnal accountability project’s
stakeholders P=2 implementation and
|=d i the formukation of
the annual work
plane and linked
initiatives
2 | Lack of funds Project Financial This would | Follow-up by MOET | UNDF
initiation substantially and UNDP CO with
date delay the | funding agencies
initiaticn of
project activities
P=3
I=5
|
3 | Poiitical Project Political Political or | Close coordination | UNDP
instability and | initiabion sacurity with UM DSS
sacurity situation | date | changes  can
in the country hinder access
to site and
detay in
receiving legal
issues
p=2
I=5
4 | Difficulty in | Project Adminisirative | This may cause | Close  coordination | UNDP
identifying initiation a delay in|with UNDF's HR
qualified experis | date implementation | Departmeant, LUMNWVs,
on the warious of some training | and other projecis
areas covered activities such as TOKTEN to
by the different pP=3 identify the most
project outputs - qualified experts




