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I SITUATION ANALYSIS

This project targets the Lebanese Parliament, onc of the main pillars representing the country’s
long history of multi-party democracy, and the institution in which Lebanon’s legislative power is
vested,

The Lebanese Government is accountable to the Parliament. as the system resembles a
parliamentary democracy with parliamentary control. Many factors have led to the weakening rofe
of Parliament in Lebanon, This weak role is evident in the lack of legislative initiatives, and a VETY
limited parliamentary oversight role over the executive authority.

Parliament detains three main functions: legiskative. oversight snd representation. however, given
the concept of separation of powers these roles are not necessarily decisive. All legislations
(including the passage of the national budget) require the approval of the Parliament. In parallel,
the Parliament also detains oversight fusctions over government. including over the budgetary
process.

The United Mations Development Programme (UNDP) launched in 1999 a technical assistance
praject at the Parliament, and since then, the project has been responding to the needs of the
Parliament and Parliamentarians. The project has been modified at several instances {lastly in 2007)
in order to respond to the changing needs but also o keep abreast with requirements as a result of
the political situation in the country, The UNDP project has been supported by Global Programme
on Parlismentary Support (GPPS) and was evaluated by GPPS in 2007. Excellent working
relationship is alveady established with both the Parliamentary committees and the Parliamentary
administration. To date the following main achievements can be reported among others:

¢ Capacity Development for parlismentarians, parliamentary committees. and human
FESOLFCES.

# Preparation of a Mational Human Rights Action Plan in close cooperation with the Human
Rights Parliamentary Commitice.

& Developing cooperation agreements/protucols with foreign Parliaments, and supporting the
conduct of study visits for MPs and staff ..

= Publishing and distributing several studies and periodic publications.

¢ Conducting research and v orkshops organized in support of relevant draft laws
tadministrative decentralization, political partiss ...).

* Providing training and supporiing the administration in languages. logistics and 1T skills.

Maost importantly. the project has been conducting regular consultations and evaluations closely
following-up with Parliamentarizns to measvre the progress of the project, depict progress, and
identify and assess the needs. The last round of consultation was done recently in preparation for
this project document. the first priority of the last clected Parliamentarians is to increase the
legislative rofe of Parliament through legistative reviews of drafl laws; including the passing of
pending draft laws and following-up on the implementation of newly enacted legislations. The
second priority is to enhance oversight funciions over povernment activities and budgetary
processes, and the third is to foeas on achieving national priorities and developing national sectoral
policies with government. Other expressed priorities of Members of Parliament are the need for
technical, research. and legal support to Parliamentarians in various parliamentary committees

The proiect mainly aims at strengthering the structures of legislative, oversight, and representation
capacities of the Lebanese Parliament by working with Parliamertatians, Parliamentary
Committees and the Parliament’s Administration on the promotion of among others human rights,
gender equality and women empowerment, inclusive participation. national dialogue, as well as
conflict prevention. . It will also aim to provide technical assistance mechanisms to develop the
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capacity of Parliamentarians, pariiamentary commitees, parliament administeation in order to
provide them with adequate and qualified support to enhance the legisiative, oversight and
represemtation functions of the Parliament. Finally. the project will aim at strengthening the
relationship between the parliament and civil society and social groups.

IL STRATEGY

The suggested project “Technicel Support to the Lebanese Parliament™, targsts the Lebanese
Parliament as a whole, The project will be implemented in the framework of the Democratic
Governance key result of supporting national pertners o implement democratic governance
practices grounded in Heman Rights in terms of confiict prevention and recovery, gender equality
and anti-corruption, with a focus on civil peace building and national reconciliation

The proicct mainly aims at strengthening the structures of legislative, oversight and representation
capacities of the Lebanese Parliament. while closely working with Parliamentarians, Parliamentary
Committees and Parliamentary staff to promote Human Rights, Gender Equality and Women
Empowerment. Inclusive Participaticn national dislogue and conflict prevention

The overall chijectve will be carrizd out theough the following set of specific outputs, which were
identified upon agreement with the Lebanzse Parliament’s administration (national counterpart):

1) Institutional capacities of the Parliament to address critical reform issues, including key
civil peace building challenges strengthened.

2} The monitoring and oversight function of the Lebanese Parliamentarians enhanced.

3} Support to the Lebanesz Parliament o mamstream Human Rights in Parliamentary
work provided.

Under each output, activities will focus sround the above mentioned identified priority areas, while
meeting the ultimate objective of strengthening the structures and legislative, oversight and
representation capacities of the 1 =banese Parliament.

Project description

The project will be building ur on the strategic potnership already established with the Lebanese
Parliament for over 10 years, and will consolidate its excellent werking relationship with the MPs
in general, parliamentary committess, and parlizmentary  sdministration especially with the
Secretary General and the Director of External relations, who has been UNDP's National Focal
Point at the Partisment.

In addition. the project will viilize its vest petwork with civil society organizations allowing for
greater participation of CSOs and increased dislogue between parliamentary committees and CS0s.
UNDPE will alse use its presence in most ministrics and public institutions, as well as its presence in
various regions 1o effectively link them to the Pariiament through periodic sessions of review of
progress and dinlogue.

The project will also assist the par'iamentzry administration with all logistical support for better
coordingtion and efficiency and 1o expand partnership agreements with Arab and international
Parliaments. The main program components are the following:
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Project Outcome: Strengthening the Legislative Role of the Lebanese Parlinment

Output 1: Institutional capacities of the Parliament to adidress eritical reform issues, including
key civil peace building challenges strengthened.

The objective of streagthening institutional capacities of the Parliament is based on the need to
modemize the current organizational and administrative structure of the Parliament and to develop
capucitics and provide support to administration in addressing critical reform issues. The project
aims (o implement an internship program. develup the capacities of employees and reform critical
and crucial issucs addressed. This outout will include the following activities:

L1 Providing logistical support g0 parliamentary commitiess and organizing public hearings
between the relevant comminee, government. local suthorities and CSOs on issues of
naticnal dialogue policies @ required (Uecentralization. Deconfessionalism, electoral law
reform, ete.)

1.2 Strengthening the research capacities of Parliamentarian and Parlizmentary committees to
engage o Citizenship and civil peace issues, and strengthen their interface with their
constituents on these issues:

I.3 Establishing 2 Lebanese Parfiament Intemship Program (LPIP) for university students and
offer Members of Parliament the opporunity to receive adequate support, through a
matching system.

1.4 Developing the capacity of the Parliamentary administeation and staff on among others
linguistic skiils. research capacity, and lezislative analysis and nrocesses.

1.5 Establishing an elecironic library with comparative studies and data, which would be
constantly undated and include specialized sreas o support the legislative functions of
porliameniarians, including in critical civil peace bailding areas (Decentralization,
deconfedsionalism, electoral law reform. )

L& Conducting  legislative reviews and policy reform papers on among others gender
perspectives {zender equality and women cmpowerment), human rights, and children rights,
as well as pending legislative arsas

L.7 Providing supoert in establishing inter-parliamemary partnership focusing on various
cooperation areas

Preparing the necessary documents for the intzrmship and updating the website of the Parliament
which allows eaiversity students to upload their membership application for the LPIP, providing
support to Parlinmentary Committoes on reform fssucs through an inclusive process, providing
training sessions in linguistics and research 1o siafl and developing struciures of e-library and
conducting revessary research to populste the space, are to be delivered within this output. The
praject will also be providing the parliament with support to reach inter-parliamentary agreements
and strengihen inter-parliamentary relationships.

Achievement of the foregoing objective will be measured through the following indicators:

- Imtemship program estabished

- Training provided io Parliaimentary Administration employees

= Support provided to Parliament 1 address reform issues with key stakeholders/participatory
AP POEET
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- Inter-pariiamentary agreements reached

Cutput 2: The monitoring and oversight fanctions of the Lebanese Parliamentarians enhanced

The objective of this output is based on the need to further follow up on Parliamentary
interrogations and enhance the undersianding of government accountability to Parliament. It aims
to publicize interrogation sessions, strengthen accountability and oversight functions, publish
reports or legislarive process and establish a framework for comparative capacity. This output will
include the following activities:
2.1 Developing and updating a tracking syvsiem o monitor the legislative process/function at
the Parliament. Publish an annual report 1o publicize the results.
1.2 Providing technical assistance 1o Parliamentarians on budgeiary/financial oversight (in
collaboration with the Westminsier Foundation tor Democracy) and analysis with specific
focus on menitoring and reporting on MDGs (especially the ones Lebanon is lagging behind:
poverty and environment) and social services (incl. health, education, infrastructure...).
2.3 Organizing systematic and periodic meetings with civil society organizations, think tanks,
and academic institwtions (especially the Lebanese University) o strengthen  inclusive
participation and build constructive dialogue.
2.4 Orgarizing perindic regional meetings between the government, local authorities, public
agencies, the private sector. C50s, and the parliament, 1o review the progress on MDGs and
provision of =ocial services.
2.5 Organizing periodic meetings with control agencies to discuss their reports with
Parliamentary Committees.
2.6 Supporting the Parliament in disseminating the proceedings of hearing sessions to
stakeholders and the media.

The UNDP/Lebanese Parliament project will work on developing a legislative tracking system and
publish an annual repont on legislative processes. The project will work on holding regular
meetings with the government. public agencics, CSOs and regulatory bodies, It will provide
technical assistznce on MDGs and Sacial Services and conduct regular reviews. Finally the project
will aim at liaising with the media 1o disseminate information,

Achievement of the foregoing objective will be measures through the fallowing indicators:

-Accouatability role of parlizmentarians excreiszd and issues raised
=Information disclosed
-Tracking system for legislative process developed

Output 3: Support ty the Lebanase Parlizment 1o mainstream Haman Rights in Parliamentary
work, malional dialogee and reconciliatioa and conflict prevention provided.

The objective o' this ouput is based on the nead to implement and follow=-up on the National
Human Rights Action Plan and to mainstream Human Rights in Parliamentary work. The project
aims to drafi laws based on the National Human Rights Action Plan formulated and passed, raise
awareness on the Mational Human Righis Action Plan created and implement the plan. This output
will include the following activities:



3.1 Supporting the Human Rights Parliamentary Commiltes in finalizing and adopting the
Mational Human Rights Action Plan and ensuring buv-in by all stakehalders.

3.2 Ensuring the dissemination and discussicn of the Action Plan to relevant working groups.
3.3 Developing a media campaign o raise avwareness on the National Human Rights Action
Plan and establishing & favourakle environment towards the Plan..

3.4 Providing support to the Parliament in reviewing el existing legislations pertaining to
Human Rights.

These activities resolve around the NHRAP that should be finalized and adopted. A communication
and media strategy will be developed to launch the Plan and a legal framework on current Human
Rights will be mapped. assessed and reviewed. Finaily, the project will support the Human Rights
Parliamentary Committee in drafting human rights laws as per the action plan, recommendations on
Human Rights will be implemented as weil as following up on the passage of draft laws related to
Human Rizhis.

Outcome indiciitors rom this oatput include:
-Media Campaign to promote NHRAP developed
= Support provided to the HRPC
-NHRAP firalized and adop:=d
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PART V. MANAGEMENT ARRANG EMENTS

The project will be nationally excouted (NEX) by the Lebanese Parliament as the “executing agency™,
being the catity mesponsible snd nceountable for man zing the project, incloding the monitoring and
evaluation ¢! project nlervention: hievig project caputs, and for the effective use of UNDP resources.
The “executing agency™ will thus ¢ accountable to UNDP for all resources allocated by the latter, whether
their source is UNDP or from Parlinment cost sharing. T'his accountability calls for very concrete capacities
in the administrative. technical and financial spheres.

The UNDP National Execation modality will prevail, with the support of the UNDP country office. In
addition to regular technical backstopping and monitoring activities regularly provided, the UNDP Country
Office shall provide the executing ©zency with support services for the execution of the programme. This
will ensure that technical and s stantive expertise is available to the Programme for coordination,
recruitment, and procurement and contracling, (See Annex 2: Standard Letter of Agreement between
UNDP and the Government for the Provision of Support Services),

Services shall be provided in accordance with UNDP procedures, mles and regulations, The Parliament,
through its designated executing zuency national coordinator, shall retain overall responsibility for the
execution of the project and shall be responsible for and bound by any contracts signed by the UNDP
Resident Representative o beball [ the Executing Agency and upon its request, for the procurement of
goods and services and for recruitmnt of personnel for the programme. Costs incurred by UNDP Country
Office for providing the above described support services will be parily recovered from the Programme
budget.

Project Management: A Project Manager will be appointed by UNDP following a competitive and
transparent recruitment process. The Project Managar will be responsible for day-to-dav management and
decision making for the project. 8/he will also be responsible for planning, budgeting and managing project
activities; [acilitating support serviczs from the UNDP country office; training and mentoring national
stall; oversight. guidance and insu- ng technical quality of sharl-term consultants: to prepare and provide
the mandatory reports on project progress and achicvements. and financial management; and for early
flagging of events and changes in the environment which can affect project implementation and delivery
and for providing suggestions for problem solving. To support project implementation, Project staff will be
recruited by UNDP and the Project Manager. A number of national and internazional consultants will also
be recruited in order to deliver the trainings as needed and to provide advisory support on issues pertaining
to legal aid, human resources, budietary functions, and support to parliamentary committees. The project
team consists of a full-time Project Manzager, Project Coordinator, Project Assistant and an Administrative
and Finance Assistant.

The overall respeasibility o the proicet lies with the designated National Project Coordinator. However,
The Project Manager is directly venonsible for managing the project's operations on a day-to-day basis.

Project Office: The project will be locatad at the premises of the Lebanese Parliament



Sustainability: The project will be implemented with a view to achieving sustainable improved institutional
capacity and permanent beneficial eifects on the Lebanese Parliament

In accordance with the decisions and directives of UNDP's Executive Board reflecied in its Policy on Cost
Recovery from (Hher Resources, the Contribution shall be subjeet 1o cost recovery by UNDP for two
distinet cost categories related to the provision of support services, namely. UNDP General Management
Support recovered with a Nat rne of 5 % for Pariiament cost sharing and a flat rate of 7% for donor cost
sharing, and includes the foliowing services:

Project identification, formulation, and appraisal

Determination of execution modality and Jocal capacity assessment

Briefing and de-bricfing of project staft and consultarts

General oversight and monitosing, including participation in project reviews

Receipl. allocation and reporting to the doner of financial resources

Thematic and technical back<topping through Bursaus

Systems, IT infrastructure. Frandiag, knowledgz transfer

UNDP Direct costs incurred for [mplementation Support Services (188), recovered through the Universal
Price List. as long as they are unequivocally linked to the specific project, these costs are built into the
project budget azainst a relevant budget line and. in the case of clearly identifiable transactional services,
charged to the project according to standard service rates. IS8 include the following services:

*  Procurcment of services and equipment

* Organization of training activities. conferences, and workshops, including fellowships

* Travel auwthorizotion, visa requests, ticketing. and travel arrangements

¢ Shipment custom clearance vebizle repistration. snd acereditation

e
fah



Project Coordinator

Project Assistant
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PART V. MONITORING FRAMEWORK AND EVALIATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project
will be monitored through the following:

Day-to-day monitoring of implementation progress will be the responsibilitv of the Project Manager who
will inform the UNDP-CO and LP of any delays or difficulties faced during implementation so that the
appropriate support or corrective measures can be adopted in a timely and remedial fashion.

Periodic monitoring of implementation progress will be undertaken by UNDP through regular meetings
with the project team, or more frequently as deemed necessary. This will allow parties to take stock and to
troubleshoot any oroblems peraining 1o the project in = timely fashion 1o ensure smooth implementation of
project activities, Details of the monitoring requiremients are as follows:

Within the annual ¢yele

* On a quarterly basis, a quality assessment shall record progress towards the completion of key
results, based on quality criteria and methods captured in the Quality Management table below,

" An lssuc Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking
and resolution of potential problems or requests for change,

® Based oa the initia! risk snzlysis subriitted, = risk log shall be activated in Atlas and regularly
updated by reviewing the externzal environment that may affect the project implementation,

= Based on the above information recorded in Atlas. a Project Progress Reports (PPR) shall be
submitted by the Project Managerto the Project Board through Project Assurance, using the
standard report format available in the Executive Snapshot.

* A project Lesson-learned log shall be activated and regularly updated to ensure on-going learning
and adaptation within the organization, and to facilitate the preparation of the Lessons-learned
Repon at the end of the project

* A Monitoring Schedule Flan shall be activated in Atlas and updated fo track key management
actions'events

Annualiv

" Annual Beview Report. An Annual Review Report shall be prepared by the Project Manager and
shared with the Proiect Board and the Outcome Board, As minimum requirement, the Annual
Review Report shall consist of the Atlas standard format for the QPR covering the whole year with
updated information for each above element of the OPR as well as a summary of results achieved
againsi pre-defined annual 1argets at the output level.

= Annual Profect Review. Based on the above repon, an annual project review shall be conducted
during the fourth guarter of the vear or soon afier, 1p assess the performance of the project and
appraise the Annual Work Plan (AWP) for the following year. In the last vear, this review will be a
final assessment. This review is driven by the Projec: Board and may involve other stakeholders as
required It shall focus on the extent to which progress is being made towards outputs, and that
these remain aligned 1o appropriate outcomes

]
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Al the end of each vear, a Triparti'e Review will take place between officials of UNDP and the Lebanese
Parliament to assess the achievements of the project and discuss a new action plan as well as renew the
cooperation agreement between both parties



Quality Management for Project Activity Results

OUTPUT I: Institutional capacities of the Parliament to address critical reform ssues, ineluding key civil peace

building challenges strengihencd.

s matehing sysie n

Activity Result 1.1 Providing logisticsl support to0  pariamentary | Start Date:  Jan,
commitiess and ofganizing mestings between Hhe | 2011
relevant commiftees, government, local authorties, | End  Date: Dec
and C50s on Igsues of nationsl dialogue policies as | an13
raquilred (decentralization, deconfessionalism,
electaral lew reform, )
Furpose To! support the parliamentary mmmnﬂaes in Erer:psmg their legislative role
Description Pravids t7e lagistical suppast to Pa:rlarrnen! o address issues of national
| dialogue paticies
Quality Criteria | Quality Methed . Date of
| Bzzessmant
Meetings of committess Nlr'“ner of issues addrassad, numl::er of maetings | Dec  2011,2012,
held, number of paricipants, and proceedings of | 2013
mestings,
Draft Laws | Blumer of propasitions! law drafted Dec 20112012,
| 2013
Activity Result 1.2 Stengthening  tha  research  capaciies  of | Stan Date. Jan,
Pariamentarans and Patiamentary. Committees to I 2011
sngege on ciizenship and chvil peace issues, and | End  Date: Dec
| strengthen thelr ntarface with thelr constituents on | 2512
| l.FIE’ElF' ISsuES
Purpose _L o f-l.lpl:ﬂrr 1!1& razesnh canac IhEE nf Parliamentarans
Description | rr*vl-*lnr suppﬂr* in drafing concest notes , conducting studies, and
' Groanizing workshops
Quality Critariz ! Chuality Method Date of
. | - o | Assessment
Enhanced reseaic capacity CMumber of studies workshops | and policy papers | Dec 20112012,
achiovad | 2013
. - ! _
Activity Resuit 1.3 Establghing & Lebarese Pardiament  Intemship  Start Date: Jan
frogram_(LPIP) for university students and offer | 2011
Members of Parmment the opoortunity io regeive  Epd Date: Dec
| 308quate support quﬂrJ_ﬁMh tem | 2013
Purpose | Ofer unwersity students opponunities with the public sector and member
| of Parlizment the opportunity  ta receive adequate support through
| ||i:l|.l_| '-'s‘g- -.'.'a]-ﬂ".‘.:r"‘l
Description Eﬁtabhf-hlng & commitiee to assess intemship applications and ensure a

—_—

Quality Criteriz Quality Methad

Date of

dszessment
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Internship program established | Numner of students and parliamentarians registered | Dec  2011,2012,
i the prograrm 2013

Mumber of intzrnships sccomplished Dec  2011,2012,
2013

i End of service reports by interns Cec  2011,2012,
! 2013

Ativity Resuli 1, 4 | Developing the capacty of the  Parllamentary | Start Date:  Jam,

| Administration  and staff an among others linguistic | 2011
| skills, research cepacity. and legislative analysis and | End  Date: Dec:
MOCEESES 2013 &

Purpose N Builging 1he capacity of the Parliamentary Administraton and staff in order
| 1 providga effcient and adeguate support ta the pariament and
i parliamenianans.

- e I —————

Description |Prmriﬂing at |=ast trzining sessons on among other linguistic skills,
| research capacily, and '-:'gi_s_l_afim_;& analysis and processes
Quality Criteria Cuality Method | Date of
Assassment
Capacity af employees | Mumber of emplwess enrofled in the aining | Dec  2011,2012,
developad | segsions. number of sessions held and cepacity | 2013
| areas soverad, pre and post raining surveys.
Adequate support provided | Feporie cn prograss of infative Dec 20112012,
a3
Activity Result 1.5 | Establishing an electrorie library with comparative | Start  Date:  Jan,

siudies and data, which would be constantly updaied | 2011
and include specialzed areas to support the | End Date: Dec
| lagisiative functons of parfiementarians, including in | 2513
| oritical civil peace building aress (Decentralization,
Deconfessionalism, Electoral Law Reform, ..

Purpose | To suppoct the kepisizte .f-.n.:!_i-:l-ﬁe.- of parliamertarians, including in critical
| civil peace building areas
Description - | Esteblizhing an alectron: Eorary which woLld be cnns_taﬁ-_.- updated
Quality Criteria Quality Method | Date of
Aszessment
Electronic library establishad | Murmibar o studes oo smount of data provided Fegular updales

trgugh e wecking of & detaosse, areas covared by
sbrary, pase of mairtenance and updaies of the |

iErary.
Electronic library used Murnber of subscriptichs to edibrary, number of | Regular updates
| aciie L, lafiic of sownloads |
Activity Result 1.5 | Conduciive legisiative reviews and policy rafomm | Start Date: Jan,
| pepers on among gendar perspectives (gender | 2011
ezuElty s women empowernent) human righs. | =n4 Dae:  Dee
children rights, as well as pending lagislative arsas, I 013
Purpose | Frovice egisalive revews 1o support panemeaniarians in their legislative
raees
Description Drafting policy refonm papers to Parliamentary Committeas as wall as olher
| technizal supoort ta 2335t them in drafting laws
Quality Criteria Cruality Msthod | Date of

£5



r—r— — e | S S

] Assessment

Legislative process improved | Murn Eer of pmuc-sqtzr-:; 2w p passed and legislative | Dec  2011,2012,
| reviaws snd policy reform papers achieved 2013
Activity Result 1.7 I F*;'Ewﬁm_c_: supaort in ss'.;blmhing inter-pariiamentary | Start Date: Jan,
vartnarship focusing on varisus sooparation sreas. 2011
End Date: Dec
2013
Purpose | Pramating intar-partamsntary cooperation and exchange
[
. I e e
Description ' F'r.:w.-'-lmg support to the sarlament to reach agresments of cooperation
Quality Criteria T uu&ri'uy_cke-m:& o | Date of
' | Assessment
- i
Inter-pariamentary ! Junuue o 1-11-r panisEmeniary aq Ee-r-en#-e. egched | Dec  2011,2012,
partnerships promoted = 2013

Mumbar r_-r Stl..ld' El:mre- canduicted

h.urnbrr 0f “‘].’-E!Ig"l r'r'.-s::-lr E tcr Lenanon

OUTPUT 2 :The manitoring and :.w-r'rdg_+ function of the Lehanese Pﬂrllam&nlarmrs enhanced

Activity Result 2.1 Devalop and updated a tracking system fo monltor © Starl Date: Dan.;'
e legis:ative proceEsy | 211
| End Date: Dee
13 '
Purpose _ Tv:':rra Lnr tha Isgls.atwe pm&sﬂfunctlna the parlla"ner't
Description | Deven p & ‘r.,:l-:. @ svsizm and publish an annual report to publicize the
Bt
Quality Criteria Auaiity Mathod ' Date of
| Assmnnr,

Tracking system for legisiative | Tracking Sustem  devalooed, maintenence  and | Dec 2011,2012,
process developed wpostng of tracking system, number of users of the | 2013

raching Systam, fré ;‘|l'—""!.'.'_||' of usage, and annual |

report ars :r‘hjm. f

Activity Resuli 2.2 Provide technical assistance to Pariamantarians o | Start Date:  Jan,
budgetary Mnance oversignt _'-1:]11
End Date: Dec
2013
Purpose [ To. Wanier =nd n=-pc:.r' on MEIGE o mprw& social sanrmea and
| Brr.nmnrr**: as w2ll 33 oiher issues Lebanm i5 i@gging kehind
Description ' Crgs ﬂm u-:hkthur.:la pnd provide E-T'thu:S o pariamentarians on MDG's
:--fll-
Quality Criteria 7 _ﬂfﬂalm Metnod [ pate of
) Aszessment
Technical assistance Muraser o '.l.lﬁrncﬂh"r:vt st nl.,rn.}er{:fperttlpanta Dec 20112012,
amd proceedings of worksnops. 2013
Budgetary /finance oversight Mumoer of studies conducled and disseminated. | Dec | 2011.2012.
exercised | 2013
Activity Result 2.3 SrgEnizing EjE.FEIT-.l.:.IL'-:- and perodic maetings with | Start Dawe:  Jan,

civil 2ocisly o'ganizations, think tanks, and academic | 2011
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imstitutions {espacially the Lsbanese Universityl to | End Date: Dec
strangthen  inclusive padicipation and bullding | 2013
| Gonsiructive ulalagu._e

| "'ﬁ 5I'n=-rr1'1n3r‘ inclusive o -—:m: patlzm of and invoive all stahehuidefs and to

Furpose
i con webruchve dialogues armang th the laiter

Degcription Hnlu ﬂ& r*:!m me2ing between pariamentarians and relevant key
slakenolds s

Quality Criteria Quality Msthod ' Date of

Aszessment

Participation and  nafionat Murﬂ:er at mesetings held, rumber of pericipants, | Dec 2011,2012,

dialogue enhanced and preceading of meatings. [ 2013

Activity Result 2.4 f‘_r;:r._ pefiodic r:eéu:xna meetings betwean 1ne Start Date: Jan,
governme’l oeal suthorifies. public sgencles, the | 2011
oriviie seclor, CS0s. and the pariament 10 review | End  Date: | Dec
e prograss on MUGE and the provision of social | ap43
% WiGEE

Purpose : |-::- renddens rpnuIaTI-‘y tha prﬂgr&ss of I'u'lﬂGs and the provision of sockal
zarvicos ‘sgions

Description | Qrgamizing :Ih'.rp.nnme iwwl workshops In each regions to  allow
cariamantarans e flow up sk gavernment projact in their areas

CovENY satigl SEMcEs & 11".#.}'_15

Quality Criteriz Ouality Misthad ' Date of
| Assessment
Parliamentary oversight owver “umcat of mestings ted, ruwmber of regions | Dec  2011,2012,
government projacts i | oove En. maer o partcipants, and procesding of | 2013
exarcised iaatit
Activity Result 2.5 Ell ganiiy perodc mestngs with control agencies i | Start  Date: Jan,
(BLLES W repodts with Parfismentary committees a1
End Date; Dec
2013
Purpose I—xe.m ng i - Jearsgh -nlu over the activities of cantral Fgencies
Description | Crgznze workshoos = :J puhihahmg and dizseminasling vearly reports to
! | Buppor pal larmomtadans ir axerciging their umr:l;hf rofz
Cuality Criteria ':-Iu-EllntJ I -.Eh-']ﬂ ! iDede of
-ﬁssmmem
oversight robe of | Numaers o "’eﬂtng held a £33 Covensd, p Dceadlnq r'}e:: 2011, 2012,
pariamentarians exercisad | of mzeiir s, disseringtan of mfarmation [ 2013
b i sn = l
Activity Result 2.2 Supportny  the  perilamant n disseminating the | Stst Date: Jan,
smcasdings of heanng tessions fo stakehoiders and | 2011
e End Date: Dec
| 2013
Purpose | Tosupoort aarlkar 'us-nr ir rfrvrnc:-hrg transpa-'snc-_.
Description To pahich cecords of the hesring sessisng and lo -mseminate it 1o
AL nk'r.- eders &nd li'ul_-n.
Gluality Criteria "'.!u,a‘rh =thod Date of
| Ansassmmt
Interrogation sessions' | Mumber of stakeholders and  media agencies | When hearing
proceedings pubticized facdived 12 TR00nds Ol Nearing Sessons I zession 15 hald

X
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OUTPUT 3 : Support to the Lehnnetr,— Partinment to mamsh ean: Human Right in P’arlmmem:ar} wirk provided,

Activity Result 3.1 Suppirt the Parliament in fnakizing and adopting the | Start  Date:  Dec,
faticral Human Righis Acbon Plan and ensuring | 2011
Buy-in by &l stakehoidars End Date: Dec
5'511
Purpose Ta .-.Lr;:p-;rt h& Huirm: 1r' l-"-:ughur Pariiamentary -::umrnrrtﬂﬂ finalizing an::l
edf:-w il e NHRAP
Description f\rr.d n:1= m-—:at.'*g wiin F.Ial-'.ann:-lders e discuss and ﬁﬁal'za the NHRAP
Quality Criteria . Qua!ﬁ-,' Method | Dste of
| I Azzeszment

Mational Human Right Acfion | Mumbar of mesings neld  dralt  versions | Dec 2011
Plan finalizea uroCsadings., I

A7 o4 e |

Buy-in and adoption of NHRAP | Actulics leld 1o jauay io the NARAP adagtion | e 2011
- : |
Activity Result 3.2 Ensuiiig e dissemination and discussion of the | Start Date  Jan,
| Actian Fian with working groupe [ 2011
E End Date: Deg
| 2013
Purpose Er d'afr an acticn plan basad on the working greups’ r!um.rsa:uns
Description afa g and peolkering sxd.n moouced by expars tase an working
crouss discdseion
Quality Criteria | Qualite Mathed | Date of
| | Aszsessment
Action Plan formulated and | |istrf reciulants | Dec 20112012,
passed | 2013
Activity Result 3.3 L=;L fping 2 med _a_:;-r-“'i:._lgr Io IHEE_&W-EI‘HHE:EE Sfart Date; Jdan,
Hupsan Right Action Plan and establishing a 2012
favourabis environment towards the Flan End Date: Dec
2513
Purpose E"'=|-? I S .3r|g TS A0 |' -E'H:!"a| HLrI'I"+E.I'I ngh'E ﬁ'.l:-hﬂn F"h:r
Description | sing mass mmedia lo disseminats the NHRAP and raise nublic awareness
i arceine I
Quality Criteria | Quality Mathnd Date of
| Assessment
Awareness on National Human  Meds comomegs deczoped  rumber of spots. | Dec 2013
Rights Acticn Plan created pubucEas Cliboaros, #I2 Wi bar o
channeks CEwLDAnErs adn:. ,tat o7,
Impact of media campaign Numser o falow- - rr*tw'ru&.s mﬂ_ui‘.'ies and [es 2013
| eduack. number oflinked intiztves.
Activity Result 2.4 Praviding support o e Pariamant in rewEWII"‘Q ail | Stat Date: Jan,
| exisling lggisisbons pei@Eining to Human Rghts | 2012
| | End  Datsl Deg
| Tt--l-;.‘l-
Purpose “:1::.;. strean |l'1"1..J".‘“'i' *’-‘-‘ght irt F'arlnams-n'ary wiark
Description St 2 F-*-"' :.- g :I- asialing o s'atu:n pﬂrt:aln!ng o HR
Quality Criteria Crapiity Malfod Date of

m o b L F e —




BAzzesament

Draft laws bese on Mational i bumber of craft laws formUlsted and passad
Human Rights Action Plan |
formulated and passed '

| Dec 2012, 2013
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PART VIl. LEGAL CONTEXT

. Legal Context

Iif the country has signed the Standard Basic Assistance Agreement {SBAA), the following
standard text must be guoted:

This document together with the CPAP signed by the Government and UNDP which is
incorporated by refererce constitute together a Project Document as referred fo in the SBAA [or other
appropriate governing agreemant] and ail CPAP provisions apply to this documant.

Conzisterit with the Article (Il of the Standara Basic Assistance Agreement, the responsibility for
the safety and security of the implementing partner and its personnel and property, and of UNDP's
property in the implementing parina’s custody, rasis with the implamenting pariner

The implementing part-ar shall

a) putin place an apprapriate security plan and maintain the security plan, taking into account
thea security situation in the country whare the project is being carmried;

b} assume all risks and liabities relaied 1o tha implementing partner’s security, and the full
implementation of the securty plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan when nacessary. Failure to maintain and irmplement an agpropriate security plan as required
hereunder shall e deemead a braach of this agreement.

The implementing partner agreas o undertaka all reasonable efforts to ensure that none of the
UNDP funds reczived pursuani to the Project Document are used o provide support to individuals or
entities essociated with tarrcrizm and that the res plents of any amaounts provided by UNDP hereunder
do not app=ar on tha list maintained by the Security Council Commitiee established pursuant to
resolution 1267 {19409, The fist can be accessed via
httpc it Ln org Docsdsoioommitess s 287128 1L stEng im. This provision must be included in all
sub-contracis or sub-agreamen(s enterad into unider this Project Document”.

If the country’ has not signed the SBAA, the fo/lowing standard text must be quoted:

This document together with the CPAP signed by the Govermment and UNDP which is
incorporated by reference constitute togather the instrument envisaged in the Suppismental Provisions
to the Project Documeant, atiached hersfo.

Consigisat with the abowe Supplemantal Provisions, the responsibility for the safety and security
of the implementing partner and its perscnre’ ang property, and of UNDP's property in the
implementing partner's custody rests witn the implsmanting oartner,

The impiameanting partner shall

a) putin place an appropriate security plan 2nd maintzin the sacurity plan, taking into account the
sacurity stuaton in [ne couniny whang tha proelt s being carried;

by aszuma all rizks and lialilitles relaizd to the implementing partner's security, and the full
impleamantaticn of the secunty olan.



UNDF r=serves the right to verily whether such a plan is in place, and to suggest modifications to
the plan when necesszary. Failui to imaintain anc impiement an acpropriate security plan as required
hereunder shall be deemed a breach of this agreemant.

The implementing partrer agrees o undertake all reasonable efforts to ensure that none of the
UNDP funds received pursuant to the Project Document are used to provide support to individuals or
entities asscciated with terrorism and that the recipients of any amounts provided by UNDP hereunder
do not appear on the list maintained by the Security Council Commitiee established pursuant to

resolution 1267 (1999). Tha list can be accessed via
http:ihwww L crg/Docs/selcommittens/ 128711 287 ListErg bim This provision must be included in all

sub-contracis  or  sub-agreements  entered  into under  this  Project  Document.
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ANNEX 1:
RISK ANALYSIS

For further sustainability of the project, its related risk factors have also been looked at and
countermeasures have been identified as per the fallow ing:

-

Description | Type | impact/Prabahility ] Countermeasure
: | {1= low, &= high) |
Lack of Belrrinistiation fﬁls_maf.- cause & ! Lead a consultation process
responsivenes delay in | and ensure that activities ara
g | implementation of | demand driven and respond to
soordinalion | BOme &_::!iwhea - | @ necessity.
from ' I:‘II'I'IZ.‘!L_IEI."IQ T {refling | Conduct ragular informative
stakebolders | ikl | sessions with stakeholders in
' | =3 arder to create ownership and
1 | | f=d ansure buy-in
Political PoliicaliSecuri | OMIZ8! OF SSCUMLY | oy conedination with UN
instability and | ty | changes can hinder Dss
security - access o site ._ﬂm:l
siluation in the | detay in receiving legal
sountry | IssUes
P2
e e “This 5 :
Lack of funds | Financial | Folicw-up by UNDF with the
mobilized ai | | ﬁ:ldf: b?ﬁ:i:,'fd" of Parliament’s Administration for
the beginning [ tlfe gmj:-:![n; wﬂlfhna | cost-sharing as wall as with the
of the proj [ - | i
prosmct | implernantanon of | TG SoERIANIGE
Boivides a3 planned
F=4q
= 5
| | N |

a8



AMNEX 1:
STANDARD LETTER OF AGRFEMENT BETWEEN UNDFP AND THE GOVERNMENT

{F LEBANON (THE LEBANESE PARLIAMENT) FOR THE PROVISION OF

SUPPORT SERVICES

Excellency,

4 Reference g made to consultsfons between officiale of the Government of Lebanon
{hereinafter referred to as "the Govemment”) and officisls of UNDP with respect to the provision of
support services by the UMDP courtry office for nationally managad “Techrical Support to the
Lebanese Parigment’. UNDP and the Government hereby agree that the UNDP country office
may provide such support services at the regquesst of the Government through its institution
designated in the relevant programme suppon decumeant or praject document, as described below.

z. The UNDF country office may provide support services for assistance with reporting
requirements and direct payment. In providing such support services, the UNDP country office
shail ensure that the capacity of the Governmeani-designated institution is sirengthened fo enable it
to camy oul such activities direclly.  The costz incurrad by the LINDP couniry office in providing
such support services shal be racovara:l.

3. The UNDP country office msy provide, al the reques! of the designated institution, the
follewiing implementation support servicas for the sctivities related to project delivery:

i Payments, disbursements and other financial transactions
ii. Recruitment of staff, project personnel, and consullants
iii, Frocurement of services and eguipment. including disposai
v Organization of training sctivities conferences, and workshops, including
felivwships
v, Travel authorization, visa requasls, licketing. and travel arrangements
wi Shipment, cusiom clearencs, venicle registration, and accreditation
4. The LINDF country office will also provide, the following general oversight and

ranagement services for the activities of the project which include the following:

i Project identification, formulabon and appraisal
I, Determirauon of execabon modaity and local capacity assessment

e Erigfing ana de-orefing of projact siaf and consultants
iv General sversight and monitoring, including participation In project reviews
. Recaipt, stocation and reporting 1o the donar of financial resources
Wi Themaiic and iechnical backstzpping through Bureaus
5. The procurement of goods ard services 2nd the recrultmant of project and programme

personne: by the LINDP country office siall ba in accordanse with the UNDP regulations, rules,
policies and procedures. If the requirerarts for support services by the country office change
during the life of a programme or project, the project document s revised with the mutual
agreement of the LINDP resident reprasantative ard tha designated institution.
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B The relevant provisions of the Standard Basic Agresment with the Govemment (the
"SBAA"), daled 10 February 1988, including e provisionz on liability and privileges and
immunities, shall apply to the prawision of such support services, The Govermment shall retain
overall respongibility for the nationally managed project. The responsibility of the UNDP country
office for the provision of the supparnt gervices dascribed herein shall be imitad to the provision of
such support services detailad in paragraphs 3 and 4.

6. Any claim or dispute arsing under or in cannection with the provision of support services by
the UNDP country office in accordance with this latter shall b2 hendled pursuant to the relevant
provisions of the SEA8

T. The manas and meinod of cost-recovery by the UNDP country office in providing the
sunport senaces described in persoraph 384 above shall be speciiiad in the prosect document.

8. The UNDE country offize shall suent progress reports on the support services provided
and shall report on the cosls remburzed in providizg such services, as may be required.

a. Any modificalion of the prasenl avsngemsnis shall be effectad by mutual written
agreemeant of the parties harete.

10. If you =re in agreement with the provisions set forth above, please sign and return to this
office two signed copios of this kfler. Upon your s'gnature this letter shell consttute an agreament
between your Governmast and UNTP on the terms and condifions for the provision of support
services by the UNDP country office for the nationally managed “Technical support o the
Lebanese Parfiarmant®

Yours sinceraty,

Signed on behalf of UNDP
Shomii Sham
Gl i Change




Annex 2;

TERMS OF REFERENCE
SERVICE CONTRACT “Annex A"

. Position Information

Job Tite: M2search Officer | Project reference: Lebanese Parfiament
Duty Sfe o Beinn Pay Levei: 5C8

Sechicr/Unat: UiNoP  Lebanese Pacamein | e of FL.-:'H’.iiﬁQ.ZW“I 3378

project | Duration of Employment: 12 months

Reports to: Project Managar
Reports: National Coordinator

—_—— e

0. Scorf "OBIECTIVE

Under the guidance and supervision of the Project Mational Coordinator and the Project
Manager, the Rzsesrch Officer would in ganerzl terms provide assistance to the
parliamantary committees and also provide r24sarch and studies,

. Funcnions / Key ResuLTs EXPECTED

1. PARLIAMENTARY COMMITTEES ASSIETANCE
« Facaarch, preparation and publicaticn of s2ctoral and thematical studies
accressed to parliamentary Commiftees
» Providing assistarce fo parhamentary committses in monitoring the execution

..... = —_——
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» Pm'-"idin_g- assistance In oraanizing sps-._:ﬁzad maetings
= Monitoring Tasf Laws: Decaniralization, Political parties, electoral law..,.

e ——

2. STUDIES AND PUBLICATIONS

» Conduct research and select information

# Collect and analyze information in resnonse to legislative concerns

» Promaote good use of socio-ecsnomic data and information

+ Estabiish toolz to promote good undarsianding of UN principles, programs,
and convariions

» Information gathedng, wiiing and publication of bulleting (international
Davetopment 18sues;

» Prepare Informative sheels and files addreseed to parliamentarians

3. MATIONAL WORKSHOPS
# Undertake the pregaration of national workshops In coordination with
padiameantary committess and MPa
= Lindartake the preperaticon of regionsl devalopment workshops in the context
of degentralizstion

—— i om s

iTH' . &ﬁMPE‘!EMC! ES
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['Corporate Compatencies:

1- Displays cultural, gender, religion, race, nationality and age sensitivity and
adaptability

2- Demonstrates integrity by modeling the UN's values and ethical standards

3- Promotes tha vision, mission, and sfrategic goals of UNDP

Functional Competencies:

Knowledge Management and Learning
- Shares kncwledge and expanence
- Prowvides halpiul feedback and advice to others in the office
- cxesllent tzamwork skills, cross-culiural and gender sensitivity

Development and Operational Efectiveness

- Ability to produce accurate and well documented records conforming to the
reguired standard

- Ability 10 nancle a farge velume of werk possibly under time constraints

- Excellent razearch skilks

- Lhility to sat pricrities &rd manage time effectively

- Knowledge of computer technology

- Demonstrates openness to change flexibility and ability 1o manage complexities

Leadership and Self-Management

- Proven inter-personal and wiitien snd oral communication skills
- Ability to wark independentiy
- Shility to work under prassure

Maturity to handie confidential information is 2 mus!

V. Recruitmen! Qualifications

| A university dagree in public adminstration, political |

Education | science, international relations or any related field
i.ﬁ.ﬁr;i;ﬂ'u'm' cf £ years cf relevant experignce in the
Experignce: resaarch figld

.-,'f'iuenw il writien and spoken English, Arabic and
Language Requirements: | French

.
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TERMS OF REFERENCE

SERVICE CONTRACT “"Annex 4"

I. Position Information

Job T
Assistzn’
Duty Station: Beirut

Parizmantary Tevn'opment

| Projact reference: Lebanese Parliament

“dy Level, 5C6

Source of Funding:

Section/Uinit: UNDP  Lebancse  Parliament | Duration of Empioyment: 12 manths

project
Reports io. Project Managar |
Reporiz. Maticna!l Coordinator

— -

Il. Score/OBJIECTIVE

Under the guidance and supervision of the Project Manager, the Parliamentary
Development Assistant will be 'n general supporiing the development and the
implameaniation of key actvities related to the Parliamentary development outputs . The
PDA wil a2 Be ag lied ‘o take other corporate tasks as requestad by the supervisor.

1

I, FuncrioNs / Key ResuLrs EXPECTED

1- Agaisiing the PMm d&irélhpai'ng new actvities ralated to I}J-E.Eﬁéll.'.ii_a-ri"-le.ntﬁ!‘f o
devalopment sector , providing input to tha content , drafting policy papers |
project docurnents and terms of refersnce for the mission and experis logic
framewerk for new cadiamentary functions

e S

Collecting the documantation end knowisdge material fo the project staff
_ipdated MP's on e men iy trenc's Srough developing technical notes and




zuides on relevant iszuss.

———

3~ ldentifving institutions, rescurces, credibie experts in the fiald of parliamentary |
aeveloprnent that can be supportive ta the project implementation.

4- Ensuring that updatad technical information on the project Is posted and
meintained in the UNDF section 07 the [ ebanese wehsite and outreaching
results toward stakehoiders and potential partners

5. Helping in praparing t2rms of reference 2nd workplans | progress reports |
isantfication of pilot activities:

6- Pardorming a vanety of suppor tasks iacluding assisting in organizing
sernars, workshops andmealingstranzizting a2 number of decuments in
Arahic, English and French and and ediling studies

IV. COMPETENCIES




| Corporate Compatencies:

4- Dizplays cultural, gendar, religion, race, nationality and age sensitivity and
adaplability

5- Demonstirates integrty by modeling the UN's valuss and ethical standards

€- Promaotes the visicn, rmission, and strategic goals of UNDP

Functional Competencies:

Knowledge Managenient and Learning

- Shares knowledge and expenance
- Provides helpful feedback and advice 1o others in the offize
- cxeslient tzarmwork zkills cross-culiural and gender sensitivity

Development and Operational Efectiveness

- Ability to produce accurate and well documented records conforming to the
required standard

- Anility to randie a large volume of work possibly under tima constraints

-  Exceilent research skills

- Abilily Yo gef prioritizs and manage time effectively

- Knowledge of compuater technology

- Aole wlszn specisized vocabulary and lechnical terms in order to ensure
ECCUracy invirtarbretsbos

- Demonstrates openness ta change. flzxitelity and ability to managa complexities

Leadership and Salf-Managemant

- Provan inter-personal and writen and oral communication skils
= ADility to wark independentty
- Ahifity ta work under pressure

Maturity {0 handiz confidential information 18 3 must

——ema o —_—

V. Rec:uitmoen! Guualitications

| A university degree in public administration, political
Education | seience, international relations or any related field

| =

7 years experience of relevant work experience in the
Experience: figld  of  pariiamentary  development, parliamentary
| operations or othar democratization related work

——

A ré'ﬁii':.'%ln-g-lia'_]'._jruc Franch
Language Requiramsants: |

e 4 i — — - —




TERMS OF REFERENCE

SERVICE CONTRACT “Annex A"

I. Position Information

Job T Adminiarative 24 France | Project reference; Lebancse Parliament
Assisty | Pay Level. 5C-8
Duty Station: Reinp | Suurce of Funding:

project
Reports to: Project Managar
Reports: Naticna! Coandinater |

' SCOPE/ORIECTIVE

Under the guidance and supervizion of the Project Manager, the Administrative and
Finance assistant axecutes all administrative tssks related to the project including
matters ralated to fnance and persomnel and provides office management and
adminictrative suinort sarvicas to project slaff,

- 2 — e s—

. ili. Funcrions / Ker Resutts EXPECTED

1. Maintzin and update programs budgets and assist in the preparation of budget
T 3ons

2, Micaitor Projeet expenditures, prepare and maintain necessary financial
cunirol reports.
3. Prepare and follow up payvments, mainiain project banking operations and

manage petly cash,
4. Kzepand maintain oropar cersonaed fies Sor all project staff ( leaves,
missions, travel, ete.. ) process entitlements { daily sustenance , allowance ,

45



16,

remuneration and foblow up an conteacts or project staff { expenditures |
renewals ele... )

Maintain proper inventory records of office material and equipment and
handle supply requisition {purchase orders, procurament ete) as per the UNDP
rules.

Assist in the logistic prepatation and implementation of training sessions.
workshops | meetings and other activities pertaining to the project.

Make travel accommodations and transport armangements for project staft and
pariners.

Establish the svstem and assist project manager in office communication,
faxing . seanning pholocopying , shipping . publication and information
aifTusing.

Assist in assembling briefing matenal. docwrentation and correspondence for
wae in elficial meetings or missions,

Maintain the database of the project’s confracts,

L]

V.

IV, COMPETENCIES




Corporate Competencies:

7- Displays cultural, gender, raligion, race, nationality and age sensitivity and
adaptability

8- Damonsirates integrity by modelling the UN's values and ethical standards

8- Promaotes the vision, mission, and strateaic goals of UNDP

Functional Competencies:

Knowledge Management and Leaming

- Shares knowledge and experience
- Provides helpful feedback and advice to others in the office
- Excelient teamwork skiliz, cross-culiural and gender sensifivily

Development ana Uperational Efectivenass

- Ability to praduce accurate and well documented records conferming to the
reqiired standard

- Ability to handle a iarge volume of work possibly under time consiraints

- Excellent ressarch skills

- Ability to et prioftias end manage lime effectively

- Krowledge of computer technology

- Temonstrates cpenness ic change flexibility and ability to manage complexities

Leadersiun and Self-Managemeant
- Froven nier-parsongd and written and aral communication skiils
- Ability ta work independenily
- Abkility to wnrk under pressure

Maturity o handls sonfidential information is 2 must

V. Recruitment Qualifications
University degres in public adminisiration, business |
Educatin | adrinigiration, political sciences or any related fields

A minimum of 3 years experience in administrative

Experience i
| = desirabla

Fleency in written and spoken English and Arabic,
Language Requirements: | knowledga of Frerch is an asset.

1
I : g
meanageament Expanance in projct support coordination
1
1
I
|
1
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TERMS OF REFERENCE

SERVICE CONTRACT “Annax A"

-—- -

I. Position Information

Job Titl: = roject Blanager | Project reference: Pay Level, 3C8

Duty 5tz 0 Beired-Lebancn Souce of Funding: Lebanese
Section ULl Suweinancs Rarfament/UNDP

Reports to; National Coordi=ater snd | Duration of Employment:1 year
Govermnance Programme Manzgsr

- — n om

{COPE/OIBIECTIVE

V.

Under the direct sucendsion of the UNDP Resident Representative and the head of the
National Coordinating Body of the Lebaness Pazriiarrent, the project Manager of the
project Strengthening of the Bhuciures of the Parliament will be responsible for
forwarding the overall interasts of the project and ensuring smooth operations.

The prooc 0 Manace shovle be responsible for collecting and maintaining a situation
analysiz © the sector largstea by the project He should coordinate al project related
activities and shouwid participzete in the develzprmant and mobilization of resources of the
prograim

e ikt 5 |

——— S

VI. Il Funcnions / Key ResuLis Expecred

L. Prepare ‘execule the project strategy and work plan, and the framework for

4z



- staffing ard project activities . Will also be responsible for the preparation of
progress reports to the Government and UNDP. Complete APR and give
principal briefings on the project ai TPR and other related meetings.

— — — ]

2. Colleet and maintain a situation analysis of the sector targeted by the project,
identify needs, moniior changes and progress, and draft reports and position
papers reiated to operational activities, and when necessary, analvze related
develnpment issues

— e S ——

3. Coordinate all project related activities with the Parliament and other
concemned partners (such as RBAS. OMBEAR, CDR, as well as others
concerned ).

. Prepare ail substamive wasks related w the organization of semipars. Also
manage and supervise all relevant logistics.

5. Prepare the TORS of staff and consuliznis. Participate and advise the UNDP
Advisory Group on recraitment of project stafl, Coordinate and supervise the
work of the project team and the national/international consultants to ensure
that their work contributes 10 the achievement of the stipulated ohiectives.
Manage the staff including momitoring and assessment of performance, etc.. ...

6. Prepare all operational matters and documents including. payment orders,
contracts. bids, ete. ..

7. Owverlook and azcount for all logistics 1o the operations of the project
inchuaing auditing, inventory of equipment.

—

4. Participate in the development and mobiiization of resources of the
oroject/program. inclading haison with Donors and other stakeholders;
aevelop and implement wll acuvities pertaining to the communicadion strategy
ol the proiect.

9. Undertake all nr:ﬂ.,:,ssar} steps for the closing of a project ineluding final
report, transfer of eguipment. final budget revision, final TPR, etc.....

10. Provide guidarce/sunport 1o monitoring and evaluation activities, missions,
report, i
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VIl. IV. COMPETENCIES

f— e £ = o= e

Corporate Competencies
-Demonstrates commitment to LINIYP s nyission. wision and values
-Displays culiural, gender. race. nationality and age sensitivity and adaptability

Functional Compelencies

=i

=Demonstrates 4 solid academic and professional background.

Coi
-Has excellamt oral communication skills

-Has excellem writing communication skills as well as analytical and organizational
skills

kK
-Shares knowledge and experience
-Leadership and Sclf-Management

——— = ——

V. Recruitment Qualifications
|

| Advancad Univarsity Degree in either the social or/and
Education: | poiiticalfecanomic disciplines.

- 3 mmeaaa

|.ﬂ~! lemat 10 vyears of gxparience and extensive
Experierce: understanding of the country context in related fields.
Exparﬁencﬂ_ nihe UN system is recommended

Languags Requiremeants: Good command of Arabic, English and French

1



