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"The growth of Foreign Direct Investment {FIX) and the positive impact such investments
can have on economic growth and regional development have lead countrics o actively seck
to attract ward mvestment to secure new capital, new jobs, new technologics, and new
skills, and o improve their mfrastructure, and competitiveness. Investment promotion
agencies have played an important role in channeling investments o a country. The
Investment Development Authority of Lebanon (IDAL) was established in 1994 1o
spearhead Lebanon's investment promotion efforts and to promote Lebanon as key
investment destination.

The UNDP Project at IDAL was set-up in 2003 to provide IDAL with strategic and advisory
support i performuing ies functions. Ower the years, the ole of the UNDP Project has taken
a more operational focus o fll the shorage in IDAL seaff and rechnical capacity. Today,
some of IDAL's key funetions ineluding investment facibitation, marketing and promotion
and investor targeting are undertaken by UNDP staff.

In 2011, a new project was set-up to provide TDAL with the insttutonal se-up needed to
improve the delivery of its key functions and develop the capacity for a long-term sustainable
structure. The project was successbul in meeong more than 90% of its ser rargets while
actively working in parallel on capacity bulding, bwlding the infrastrucnural base for
improved mvestors’ service delivery. This 2™ phase of the project will build on the
achievements and will mainly focus on supporming DAL w implementing the developed
medium-term plans related to promofing investments to growth promising sectors and
fostening hinkages with mulonanonals. The team wall alse continue suppornng IDAL in policy
making and planning acovines.

More specifically, the project will include one outcome: *Technical Support Provided ro

1DAL for the Implementation of Sectoral investment Steategies.” The three outputs are ;
1. Support to strengthen TDAL's policy making, planning and monitoning capacities

maintained

Support to [DAL in promotng investment o geowth promising sectors provided

I2AL’s capacity to streamline investor servicing supported

support to [IDAL in promonng the exporr of Lebanese products provided
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(NEX) National Executing Agency
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Section L. Sitwational Analysis

Background and Economic Overview

The Lebancse economy witnessed unprecedented growth levels over the period spanning from 2007
to 2001, years with GDI growth rate registering a figure of 9.3% in 2008 and 8% in 2009, Starting
2014, the Lebanese economy started to contract as a result of the overall slowdown resulting from
the global financial crisis and the politcal el in the region. In 2011 and 2012 the economy
contracted to reach GDP growth lower than emerging market levels. The same trend goes for
toreigm direct invesements. While in 2009, FIDI accounted for nearly 15% of GDP, since 2011, FI2]
mflows to Lebanon have been on a downward trend, impacted by decreasing investments to the
region in general and o overall political instability n general. Competition for foreign investments
have been fierce among regional countries, with Turkey and Dubai aggressively providing investors
with a range of services amidst 2 booming investment environment and stable macro —economic
conditions. The Jordanian povernment is offering investors a safe investment environment to
operate n and Egypt s sull playing on its cost competitive product offering. All in all, regional
countnes are ageressively promotng their locations as investment haven,

The Investment Development Authotity of Lebanon (IDAL) has played an important role in
channeling investments to Lebanon by providing investors with various incentives and setvices o
facilitate their investments in growth generating sectors. During the period spanning from 2011 1o
2013, IDAL implemented a senes of programs aimed at promoting investments both local and
foreign and amending existing legislations geared for that same purpose. IDAL was able to process
maore than 100 investment applications from both local and foreign investors, a net increase from
previous vear's level but much is yet 1o be done to continue attracting foreign companies and turn
Lebanon into an outsourcing hub for high value added products,

Overview of the Investment Development Authority of Lebanon (IDAL)

The Investment Development Authonty of Lebanon (TDAL) was established in 1994 1o speachead
Lebanon’s investment promotion efforts and to promote Lebanon as key investment destination. In
2001, TDAL's mission was reinforced by the enactment of Investment Law 360 and its subsequent
implementation decrees, regulating investment activity in Lebanon and empowenng IDAL with
required investment promotion activites, The law focused on promoting six sectors and offered
imcentrves in that repard.

IDAL provides investors with comprehensive services throughout their operations in Lebanon
starting with the provision of economic, commercial and legal information vital for raking decisions
in investing in the country, through the provision of varous types of incentives (fiscal, operational,
labor related, etc..) and the facilitation of procedures required o set-up and operate a project. At the
same time, the agency mediates contacts between entrepreneurs and porential nvestors (business
matchmaking services) to support in the expansion of their projects. IDAL is also involved in the
promotion of export otented products mainly agncultare and agro food.

IDAL’s functions can thus be summanzed as follow: (1) Policy development and research, (2)
[nvestment promotion, (3) Promoton of export otented products and (4) [nvestor servicing and
facilitation. These functions are mapped into 4 ditectorates which make up [DAL’S organization
structure (Figure 1)
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[D3AL is managed by a Chairman & Managing Dircctor (who is the Project National Coordinator)
and a Board of Dirccrors composed of 6 members. TDAL's organization is carrently staffed with 27
people from the Civil Service Directorate, and 8 staff from the UNDIE, 10 of the civil service staff
hold a university degree and are distributed i the Administrative & Finance (6 seaff), Information
and Promotion (3 staff) and One-Stop-Shop (OSS) (1 staff) Directotates. The remaining seaffs are
support to the insticution. The Studies, Planning and Sratistics Directorate and the O35 Directorare
share an interim acting director,
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Since uts inception and particularly subsequent 1o the issuance of the Investment Law 360 in 2001,
IDAL witnessed the completion of more than 45 projects, mobilizing around 1.5 Billion USD by
2012 and generating around 5000 jobs spread across the various economic sectors and regions of
Lebanon, Underlying this success was IDAL's commitment to provide a package of incentives ro
artract FIM to promising sectors. However over the years, IDAL's product offering has faled ro
match international mends in products development, exacerbated by a mix of internal and external
factors that have slowed its pace in delivering on its mandate and on supporting investments in new

Promisiig sectors,

3. Assessment of the UNDP Project Performance
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The UNDP Project at the Investment Development Authority of Lebanon (IDAL) was set-up in
2003 to provide IDAL’s organization with the strategic and advisory support needed to pertorm its
functions. The UNDP team was not meant to replice IDALs staff i their-to-day operations
although the organization was alreadv facing at that time reduction in its fleet. In 2010, a major
restructuring of the UNDP ream rook place, with 8 staff recruited (6 new and 2 from the previous
project) brought on board (o implement new 113AL’s 3 vear serategic plan. The projecr managed to
implement the majority of its stated targets and objectves despite the overall economic and political
climate which was not conducive for investments.

3- Year Achievements (2011-2013)

Durng the 2011-2013 penod, the UNDP team supported IDAL in building the infrastructure
needed o operate at par with regional and inteenanonal investment promotion agencies. We can
safely assere that berween 80 to 90% of the stated rargers and seraregies were implemented.

Output 1: Provide IDAL with the capacity to conduct a policy making, planning, monitoring
and reporting role

3-Year Targers & Achievements:

Targer: Investment promotion strategy approved by IDAL's board and implementation initiated
#. Investment promotion strategy developed for 4 sectors (nor approved by board): SWOT
analysis and reglonal competitive analysis conducted
b. Implementation of the strategy to promote investment 1o the [CT sector on-going
Targe: Performance monitonng system in place and activated: Fxcel database created with KIP1s
Target: At least 2000 of communmication stea Tegy in][:ln:mmued
a.  3-Year Markering & Commumicanon and developed and partially implemented
Annual and bi-annual communication plans developed
Targenng plan by stakeholdets rype developed but not implemented
Assessment and positioning of IDAL's reach and impact conducred
3- Year Dngital strarepy developed and parnally implemented
Plan to promote investments in the 1CT seetor developed
Database of potental rarget stakeholders created and updated
Newslerter engine created and monthly newsletter penerated
New visual idenufy for IDAL developed and implemented, Visual identty for all sectors also
developed
New promotional matenals developed and pointed
k. Training on formulating a vision and mission statement for IDAL conducted for IDAL’s

seaff
Targer: Export policy programs developed and approved
- Export promotion programs developed for 3 secrors: ICT, Agro Food and Agriculture
b.  Implementation plans for export promotion programs developed and implementation
initiated
¢. 3-year program to promote the export of agro tood goods developed and corresponding
anmual P]:E.EIE drateed but not np]':umv-r.r] h}' management. Mechanism o sponsor fair
developed and agenda of fairs to sponsor developed
d. 3-year program to promote the export of agriculture goods “Agn Plus” developed and
corresponding action plan deafted. Plan approved by CoM
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e. Business Linkage Program to support the export of 1CT services and promote outsourcing
developed and implementation ininated
f.  Annual and quartetly progress reports on the “Agr Plus” program developed
Target: Decision taken by CoMM on the role of DAL in economic zones
2. Proposal on the role of IDAL in digital media zone developed
b. Proposal on the role of government in incubators developed {(benchmark document on
mcubators operating model also developed)
Largen: 3-year strategic plan for IDAL developed and updated
Targer: Policy making role strengthened:
a. Amendments o Investments Law No.360 drafted and raised to the Presidency of the
Council of Ministers
b. Preliminary drafi on the implementing decree of Article 6 point 11 of Investment Law
No.360 regarding IDAL's parricipation in incubators developed

%0 of the targets achieved: At least 80% of set targets achieved

Output 2: Supporting IDAL in developing the knowledge base to promote investments in
growth promising sectors
3-Year Targets & Achievements
Targer: WP of mvestment related information available & updated on DAL’ website
. More than 95% of economic, social, legal and commercial information of relevance o
investors developed and uploaded on 1DAL’s website. Corresponding database developed
d. 1DAL’s annual reports for the years 2010,2011,2012 developed
e, New promotional materials developed: (1) Guide on operational licenses for all sectors (0S5
Guide), (2] Guide on Setting- up a business, (3) Investment Guide for Lebanon, (4)
Investment Incentives Guide
f. Sales pitch presentations on the investment climate in Lebanon developed
g Socio-cconomic profiling of the Morth and South of Lebanon drafted
Target: SWOT analysis conducted for ar least 7 sectors
2. SWOT analysis and study on 9 economic sectors and sub-sectors developed {Agnculture,
Agro Food, Media, Chemicals, Furniture & Wood, Media and Digital Media, ICT,
Technology, Clive Oil)
b.  Fact sheets developed and disseminated
Target: Investment opportunities identified in at least 4 sectors: A document highlighting
opportunities in 4 sectors was developed: 1C1, High Tech, Media and Agro Food
Targer: New structuee of IDAL's website implemented and activated
a. New website architecture developed and kunched (launch event organized).
b. Benchmark document and extensive analysis of other countries” website conducted to
develop new website archirecture
c. Social media campaign implemented
d.  Database to keep track of website data developed and updared
Target: Plan for targeting Lebanese expatriates approved and partially implemented
a. Research paper prepared on Lebanese expatriates
b. Presentation on measures to support the diaspora developed
c. Darabase with prelminary list of expattiate networks developed
Targen: Suppliers database developed for 4 sectors: Extensive darabase for 5 sectors: 1CT), Agro
Food, Agriculture, Pharmaceutical and Industry developed
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Y of the rargets achieved: 95% of targets achieved

Output 3: Supporting [DAL in upgrading IDAL’s investment facilitation infrastructure
3-Year T i

Investment Tracking System (IT5) to monitor IDAL's investment projects developed and
implemented (TT5 Parr 1)

Investment Tracking System to monitor DAL s inquin:.r. projects developed and implemented {TT5
Part I1)

ToR o develop 1S Pare T to rack projects pose IDAL's approval deated

Preliminary aftercare program drafied

Mew manuals and application forms for investors developed

Mew methodology to assess projects” Feasibiliry studies developed

Several workshops with public stakeholders involved in licensing held

More than 1 investment projects reviewed

% of the targets achieved: 85%
Lessons Leamed:

The ability of the team and DAL to implement most of 1s stated targets, and to generate
investments was particulatdy challenging given the political environment which was not very
conducive to domng business and the overall slowdown in economic actvity and thus demand. T1AL
received a request from a large multinanonal looking to open a shared service center in Lebanon ar a
time when the government had just resigned. DAL was able to put together a full fledge proposal
on Lebanon’s competitive advantages and offering to investors, organized roundtables with public
and private sector stakcholders to answer investors request and held meetings with high level
officials to enhance the sales pitch proposal on Lebanon. The prompiness of the team in answering
investors’ requests was inscrumental in gaining confidence of the investors. These efforts led to the
short-listing of Lebanon among 5 other locations as potential invesrment destination for investors,
The ability to attract investors is also reflected on daily basis. However the constant communication
channels that IDAL maintains with itz stakeholders, the numerous workshops and awareness
campaign it organizes to maintan a positive image on Lebanon has greatly supported the institution
in mmmining a ﬂrr.aa.l:p inflow of iInvestors.



Section IL. Strategy
IDAL’ 3- Year Strategy (2014-2016); Active Targeting of Sectoral Investment Strategies

IDAL's upcoming steategy will be linked to the overall polineal climate and regional dynamics as
well as the posiioning of regional compentors. The polibical and economic outlook for the
immediate and near term furure s not withour challenges. The impact of the Synan crisis on
Lebanon's trade balance and growth is likely to sustain itself throughout 2014, On the local front,
the upcoming Presidential and Padbamentary elections are likely to create some internal intensions
and will not likely lead to any increase n l:.'t.'-I.'FIIl:‘E.l nvestments needed for local dev clu]'!mn.nr These 2
milestones will also delay the ability of the insnfution o Bl the gap in its existing omganizaton
structure. Should regional tensions easc duning 2014, 2015 and 2016 could be promising years for
mvestment i Lebanon. Lebanon has the needed fundamenrals to continue attracting investments,
including a ralented labor force, a strategic locanon ar the cross road of East and West, a safe and
resilient banking syseem and a high quality of hife, which form the pllars of Lebanon's .

Regionally, Lebanon’s immediate competitors are Jordan Egypt and Turkey. While Turkey was
aggressively promoting itself internationally as an artractive investment destination and managed o
attract foreign investments of 12 Billion § in 2012, the situation could change in 2014 as a result of
the escalating violence. Lebanon should capitalize on the downturn in Turkey to attract some of the
high value added investments in 1CT and Technology. Jordan on the other hand has seen over the
kast 2 years a tech boom, with increasing government investinents in the start-up and entreprencurnal
ccosystem and an increase in the number of scalable start-ups. To compete on that front, Lebanon
will need to boost its suppore to the 1CT secror, in terms of supporting the growth of the venture
mpital in-_l.us.mlr',, cnsurjug fleible labor laws and prcwiding incentives to the sector. Egypt on the
othet hand is competing on its low cost labor force in labor intensive ndustries and call centers bur
also in the Media sector benefinng from an adequate legal environment and media zones. Lebanon
has the potential 1o channel investments in call centers and business process outsourcing (BPO)
grven its mulolingual workforce.

Building on the above and tmking into account the current and upcoming polincal changes locally
and regionally, while capitalizing on Lebanon's overall competitive advantages 1DAL will continue
promoting Lebanon's competitive advantages regional and internationally to foreign investors with a
more pro-active and targeted approach to markets and seetors which meer Lebanon’s strength. As
such, IDDAL's straregy will be rwo- pronged: (1) Strengthen its umage and brand nationally as a key
provider of services and incentives to investors across 8 sectors and (2) Access new markets and
target investors in specific sectors. DAL will increase its mvolvement in policy formulation and
advocacy, in additon w streamlining its operational role. The recommended soratepy is at the same
time pragmatic, enabling TDAL o show quick results in a politically challenged environment.  This
strategy is a contnuation of the last 3-year strategy which could be considered as the Intrastructure
Years petiod where IDAL's systems and tools, promotional materials and legislation were updated
1o meet existing challenges.



Searting 2014, TDAL will focus on proimoeting investments to rarpeted sectors which were identified
with the potential and readiness to attract investments, and which fall in line with Investment Law
MNo360 mrget sectors. These sectors include: Information Technology (1T), Telecommunications
fmore specifically Call Centers), Media {most specifically digital media and production / post
production), Technology (ICT and Medical manufactuning), Agriculture (farms, fisheries), and
Tourism {medical toursm). Lebanon has the potential to become an outsourcing destination for the
Information Technology, Telecommunication, Media and Technology secrots due to a alented loeal
labor force which ranks 6th wordwide on the Quality of Science and Education and 12th worldwide
on the overall quakity of education and a competrtive labor force which boasts very competitive
salaries in high-value added sectors. Today there are more than 250 companies involved in software
development and more than %% of these develop products for external clients. The Media sector in
Lebanon has the potential o outshine Dubai as production and post-producton hub should the
right legislation and polincal envieonment 18 in place. The Tech sector and more specifically the
manufacturing of T equipment 1s a nascent sector with a high growth potential should the adequare
legislanve environment on patent and copynght is in place. In the Tourism sector, Lebanon has the
potental to boost its medical tourism sub-sector due to increasing demand from Gull patients
which is met by a highly skilled Lebanese medical workforce, having one of the highest mtos of
physicians to populaton. Promotng investments to the Tounsm and Media sectors could be
delayed to 2005 due to their sensitivity to political stability. The promotion of these sectors will
require the development of needed promotonal materials, the identificanon of companies in
selecred targer matkets with investment potential, ofganization of a series of road shows and trade
mussions, recommendaton of legislation or policies needed o boost sector attractiveness and
coordinaton with public and private stakeholders. Specifically DAL will work on acovanng a
decree that provides it with the right to participate in the capital of joint stock-companies nvolved
in the management of mecubators, A dedicated team of seetor leads will be needed to implement the
SCCLOLS Promotion,

In parallel to promoting investments in specific sectors, IDAL will continue promoting Lebanon as
ideal investment destination and raise awareness on its services and incenfives among local and
foreign investors. To enhance awareness on its services, [DAL will  continue to organize and
participate in networking events, awareness workshops, BZB meenngs, in addivion 1o implementng
a year-long digital and media campaign that has proved successful in channeling a large pool of
imvestors, Should amendments to Investment Law No360 get approved by Council of Minsters in
214, DAL will need to launch a massive national campaign to promote its new lncentives.
Promotional matetials will need w0 be updated and new ones created. A national campaign and
networking activities might also be necded to increase marker reach across all regions of Lebanon,
IDAL could partner with incubators in the Notth and South but also with NGOs and umversities
whose aim is to promote regional development. The majonty of nvestments facilitated by TIAL
over the last years were concentrated in the Beirat and Mount Lebanon regions, with a clear need to
seart increasing awareness on [DAL's services and incentives in all regions and identifying concrete
nvestment opporunities for nvestors. A plan ro conduct the feasibly sudy of an indusirial zone n
the Bekaa in The pace of implementation of this acuvity could be delayed nll 2015 pending the
inprovement in the overall political sitvaton aceoss regions.

O the inrernational fronr, in order 1o Increase awareness on invesmment opportunites n Lebanon,
IDAL will need to identfy a seres of forums / workshops where extensive networking and
promotion of Lebanon will be done, in addition to idennfying leading business magazines where
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vestment opportunities will be featared. An inereased focus will be done on the cxparriates
comimunity located in Burope, Notth America, Latn America and North Africa, Today there is an
estimated expatriare population of around 3.5 million in North America and 9 million in Latin
Ametica. Reaching our to these expattiates through at least 2 trade missions per vear and organizing
knowledge transter conferences / seminars will be a prionty. Linkages with associations working on
promoting migrant entrepreneurship will also need to be fostered.  Targeting European investors
will also be a priotty for IDAL in the upcoming vears, Over the last 2 years, more than 40% of the
foreign companies that opened branches or representation offices in Lebanon were of Furopean
arigin, almast at par with Aeab / Gulf companies, Increasing rrade missions to Faropean countries
and appearances in targeting magazines will be part of the marketing plan.

In parallel to ws image building initiatives, [DAL will need to focus on investor servicing. The
mternal tracking system put in place to monitor investors requests will continuously be updated and
mmproved. The aftercare program drafted over the last period will need to be implemented to
streamline investors expenence in Lebanon, If the decree related to 11DAL's issuance of licenses
{currently awaiting Council of Minsters approval) s not passed, DAL will need to streamline ies
coordination with concerned public administrations and instiwtgonalize linkages to improve doing
business. In parallel, the evaluation and assessment of investment projects for IDAL’s incentives will
need to be improved.

Building on the role it developed over the last period, IDAL wall play an ncreasing role in policy
making and advocacy. Based on the 3-year strategie plan, IDAL will continue identifying key
obstacles to mvesiment and recommending new mvestment legislation and regulations to improve
the business and mvestment environment for FDIL Coordination with the existng Doing Business
Commirtee will be activated and annual meetings with foreign investors are recommended 1o ke
stock of nvestors” concems and improve business environment.

The role of IDAL in specialized economic zone will also be highlighted and strengthened.
Specifically DAL will work on activating a decree that provides it with the right to participate in the
capital of jont stock-companies involved in the management of incubators. TDAL will also work in
partnership with the Ministry of Industry to develop feasibility for industnal zones with the
possibility of attracting investments.

As per its mandate to support in the promotion of Lebanese products, TDAL will focus over the
next period in promoting the export of Lebanese products and fostering linkages with foreign
companies in the following secrors: Agniculure, Agro food, ICT, and 4 industrial sub-sectors. The
“Agn Plus” progeam already exist for the promouon of Lebanese agriculture produets and fumire
plans include the Wenuficaton of new markets tor these products. A preliminary study has shown
that 4 new markets will be considered including Ukrainian, Russia, and selected Furopean markets.
The Agro tood sector s one of the sectors with the highest conrribution to Industrial sector ourput
and emplovment and with a high export porential with exports growing ar a CAGR of more than 77
over the last 4 years. Lebanese agro food products compere globally on their quality and cost and
thus providing additonal support to this secror will be a priority. The 1CT sector is highly export
orieated with more than 70% of local firms cxPnrriﬂg their services ame pmduc[ﬁ.. It has also started
to compete globally due to its highly walented labor force. The French and African markets were
identified as key markets for 2014, As for the Industmial sector, a detatled competitive assessment
was conducted on all 15 sub-sectors and 4 sub-sectors were identified as having the potential to
compete globally and imternationally mamly Pharmaceurical, Chemical products including soaps and
paint, Furmiture / wood products and xxx. Implementing export promotion programs for these
sectors  will require extensive knowledge of selected growth promising markets, nerworking with

11



embassies and consulares, cxtensive knowledge of local companies and their potential to export, a
brand identify and the abiliry of IDAL o support in capacity building if needed.

The implementation of the above strategy will require an additional rask force that could handle the
promotion of investments in strategic sectors, functions which are currently existent in 1AL’
mandate but not filled. In the medium term, the abilicy of the ingtitution to reerut additional staff ro
fill 1IDAL's mandate and functions will be hindered by the overall political environment. The
mstitution will thus require the support of UNDP staff to implement its new strategy. While over
the last period, the UNDP team's task was focused on providing IDAL’s directorates with
support on research and promotion activitics and on providing capacity building, the
UNDP team will need to take an additional role in the next 3 years which will include the
implementation of some of IDAL’s functions which currently do not have the needed staff
to implement them.

As such, below 1s an overview of 1IDAL's recommended draft 3-vear priority areas (IPA):

#  PA 1 Conbnue providing investors with all relevant economie, legal, commercial and
ndustral informanon as well as nformation on sectors with investment potential
A Z: Promote investments in targeted sectors

#  P'A 3 Pro-actively promote Lebanon to peographically and mdustrially targeted international
and national investors

*  PA 3 Provide world-class and efficient services to facilitate the ser-up and operations of
existing and potential investors

*  PA 5 Actively influence the quality of the investment environment on an ongoing basis

& DPA 6 Support the access of Lebanese products to new markets
UNDP Role in the Medium-Term

The implementation of IDAL's new 3-vear strategic plan will require additional staff given that there
are no immediate plans of hiring human resource within IDAL’s staff.

The UNDP team will thus continue to provide IDAL's management with the needed advisory and
policy-making support with a high focus on implementing 1DAL’s plans.

The vision for the UNDP role and involvement for the period of 2014 - 2016 is as follow:
Ourcomel: Technical Support Provided to TIXAL for the Implementation of Sectoral investment
Straregies.” The tour new Outputs are:

o Support to strengthen DAL’ policy making, planning and monitoring capacities maintained

o bupport to IDAL in promoding investment to growth promising sectors provided

o IDAL’s capacity to streamline investor servicing supported

o Support to DAL in promonng the export of Lebanese products provided

The ulumate goal for the UNDP project 1s to support TDAL to build its capacity and know how o

become a pro-actve successful iInvestment pmmnrinn Agency in Lebanon.

Based on IDAL's upcoming 3-year plan, the UNDP team will continue the implementation of the
plans it has set forth in previous quarters with contnuous emphasis on policy making and policy
advocacy, and active promotion of Lebanon o targeted marketz, Below i a summary of the
functions that the UNDP team will be cartying in the 2™ phase of the project:
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1. Support to strengthen 1DAL's policy making, planning and monitoning capacites

matntamed
: Building on its role during the last period, the UNDP team will continue supporting [DAL's
management in formulating policies aimmed at improving the business environment. The team will
focus on 5 mamn items: (1) Anouvally revising Investment Law NoJ360 and providing
recommendanons o [[DA]Ls MARAZEMENE, (2) hf_-n:ping track of ssues impcding investments amd
rasing them to the Business Environment Committee and following on their implementanion, (3)
supporting DAL in monitonng foreign investors requests and rasing them o concemned mingstries,
(4} purtng in place and vpdating policies to promote investments 1o growth promising sectors. On
the mternal planning front, the UNDP team will support 1DAL in updatng existing stratepgics
designed to promote investments to key economic sectors. The UNDDP will also assist [DDAL'S
management in updating their 3-vear strategic plan and developing their respective annual action
plans. Ir will also support in manitoring the implementation of the 3-year and annual plan through
the tracking system set-up in the 1" phase. The Project manaper will implement the above stated
activities with support of sclected team members.

2. support to IDAL in promoting mvestment to growth promising sectors provided

o  Investor Targeting: While the Ist phase of the project focused on adenttying economic sectors
with the potenoal and  readiness to grow and highlighong  corresponding  imvestment
opportunitics , the 2nd phase will consist in identifying foreign investors with plans to invest in
the region in these sectors. Targetng will thus be done by sector and sector leads will need to be
assigned to conduct the following: (1) Develop extensive understanding of sectors compentive
strength, (2) Identify local players and their capacity, (3) Identfy target mvestors in selecred
markets and develop corresponding darabase, (4) Reach out to these mvestors through a sernes
of marketing tools, (5) and Support investment in Lebanon,

¢ Promotion and Image Bulding: Promotion and image building remains the core function of the
institution and as such human capacity need o be fully deployed to ensure the effectve
implementation of this task. The UNDP team will support 11JAL in developing the annual
communicadon and marketing plan, implementng the digital campaign and other suggested
campagns to achieve stated objectives.

3. IDAL’s capacity to streamline investor servicing supported

4. : Providing best in class servicing to investors remains the core function of IDAL. The UNDP
team will support IDAL in: (1) Continuously updating all economic, commercial and legal
information of relevance o mvestors and updating them on IDAL's website, (2) Updating the
newly designed investor tracking systems (1T5) to monitor investors” needs. Investors’ needs will
be measured using a survey, whose result will feed into the policy team's recommendations.
Investor servicing also entails facilitating investors experence in Lebanon, ncluding facilitating
the processing of permits and licenses, and monitoring the progress of mvestment projects.
Atter having laid down duting the 17 phase of the project the processes and manuals needed to
Facilitate investments, the UNDP team will support IDAL in fostering linkages with public
administration to speed to improve investor experience in Lebanon. The ream will continue to
being involved in the technical evaluation of projects and supporting [DAL in granting
InCentives o investors,

e
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45upport to DAL in promonong the expornt of Lebanese produces provided

 During the 1st phase of the project, the team supported TDAL in drafang programs and plans
ammed at supporting the export of Lebanese goods in 3 sectors, mainly Agriculture, 1CT and
Pharmaceutical. During the 2nd phase of the project, the team will focus on implementing these
plans which will entail extensive knowledge of selected growth promising markets, nerworking
with embassies and consulates, extensive knowledge of local companies and their potential to
export, a brand wdentity for the sector and the ability of [DAL o support in capacity building if
needed.
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PART V. MANAGEMENT ARRANGEMENTS

DAL s designated as the National Implementing Agency for this project. The Implementing
Agency will be responsible for managing the project and will provide overall support to enable it o
achieve its intended outputs and results. The Implementing Agency will thus be accountable to
L'NIIP for all resources allocared by the latter, whether their source is UNDT or from govemiment
cost sharing. This accountability calls for concrete capacities m the administrative, technieal and
hinancial spheres.

The UNDP National Implementation Modality (NIM) will prevail, with the support of the
UNDP Country Office. In addition to regular rechnical backstopping and monitoring activities
regulatly provided, the UNDP Country Office shall provide the Implementing Agency with support
services for the execution of the programme. This will ensure that technical and substanrive
expertise is available to the Programme for coordination, recruitment, and procurement and
contracting, (See Annex 1: Standard Letter of Agreement between UNDTP and the Government for
the Provision of Support Services).

Services shall be provided in accordance with UNDP procedures, rles and regulations, The
Government, through irs designated implementation agency, shall retain overall responsibility for
the execution of the project and shall be responsible for and bound by any contracts signed by the
UNDP Resident Representative, on behalf of the Implementation Agency and upon its request, for
the procurement of goods and services and for recruitment of personnel for the programme. Costs
incurred by UNDP Country Office for providing the above desenibed support services will be partly
recovered from the Programme budget.

a. Project Management: A Project Manager will be appointed by UNDP following a competitive
and transparent recruitment process. The Project Manager will be responsible for day-ro-day
management of the Project. 5/he will also be tesponsible for facilitating support services from
the UNDI country office; training and mentoring national staff; preparing and providing the
MNational Focal Point with the Project plans, budget and activities for his approval and rhe
MNational Focal Point and Programme Management with mandatory reports on project progress,
achievements and Anancial manageiment; and for carly flapgping of events and c]1.:mgc.~i i the
covironment which can affect project implementation and delivery and for providing
suggestions for problem solving, To support project implementation, Project staff will be
recruited by L'NIDT and the Project Manager.

b. National Project Coordinator (National Focal Point) or a representative appointed by
ham /her. The responsibilities of the NFP:

Review and approve detailed annual /quarterly work plans and relevant budgets and
where appropriate recommend changes to better meet the project objectives in the
national context, in light of monitoring and other reports;
Approve RDP/SR
Participate in Project Board meetings;

- Review APR Report, and other progress and monitoring reports;

- Provide recommendations for the next vear's project planning;

- Facilitate adoption of necessary decisions and initiation of appropoate actions by the
Crovernment for the effective follow-up and implementation of the project activities;

- 27
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Assist in the identification and allocation of national resources needed by the project to
meet its objectives.

c. Proposed UNDP Organization Structure

It is estimated that 8 UNDP staff will be required to perform the above functions (figure 2). The
staff profile is distributed as follow:

Project Manager

Investment Officer

Communication and Marketing Officer
Junior Economic Officer (Sector Coordinator)
Junior Economic Officer (Sector Coordinator)
Project Assistant- UNV

Agri Plus Program Assistant

IT Coordinator

POzl Sl sl Dt

The overall responsibility of the project lies with the designated National Coordinator. However,
The Project Manager is directly responsible for managing the project's operations on a day-to-day
basis and repotts back to the National Coordinator and UNDP.

Project Office: The project will be located at the premises of IDAL

A Project Board will be established to provide technical support, share relevant information, and
review progress. The Project Board will comprise: (i) Lxecutive: a representative of UNDP
providing in particular technical guidance to the project and sectetatiat services; (ii) Senior Supplier:
a representative from the PMO ; (i) Senior Beneficiaries: A representative from IDAL. Additional
partners/stakeholders can be invited as Obsetrvers to share relevant information as and when
required. The Project Board, which will meet at least twice a year and will be reviewing annual work
plans and budget.

Sustainability: The project will be implemented with a view to achieving sustainable improved
institutional capacity and permanent beneficial effects to the IDAL.

Audit;

The audit of NIM projects is made through the regular external (UN Board of Auditors) or internal
audits (audits managed by UNDP’s Office of Audit and Investigations- OAI).

Visibility:

UNDP will ensure that the MOET and respective donors to the project will receive the maximum
visibility possible.

28
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UNDP will be responsible for determining when its name and logo are to be displayed and prior
written authorization must be granted by the UNDP Resident Representative on a case by case
basis.

d. Proposed Governance Model

The governance of the UNDP team with respect to the IDAL’s management is defined as
follows:

® Activities carried out by the UNDP project including the work plan and related payments are
subject to the National Coordinator approval

® The UNDP project manager will be responsible for the day-to-day management of the UNDP
statf, providing overall directions, monitoting progress based on agreed-upon deliverables and
reporting to the National Coordinator (Chaitman) on progress.

® Termination of UNDP staff contract will be based on a request by the national coordinator,
taking into account a petformance evaluation conducted by the project manager. In case of
disagreement, the national coordinator can send his request to the UNDP country office

®  One member from IDAL’s Board will be appointed as observers during the recruitment process.
The UNDP project manager is accountable to the National Coordinator on technical
petformance and to the UNDP on overall performance

® UNDP staff will directly report to the UNDP project manager which will teport to Chairman on
overall performance and delivery

® The UNDP project manager will provide the National Cootdinator and the UNDP Programme
Manager with progress report on a quarterly basis

® The UNDP project manager will need to work closely with IDAL’s Directors to ensure transfer
of knowledge, improve capacity and secure sustainability. The project manager interaction with
IDAL staff will take place through IDAI’s Directors

® A Project Board will be established to provide technical support, share relevant information, and
review progress. The Project Board will comprise: (i) Executive: a representative of UNDP
providing in particular technical guidance to the project and secretariat services; (i) Senior
Supplier: a representative from the PMO; (iii) Senior Beneficiaries: IDAI’s Chairman and
Project Manager. The project board will meet on a bi-annual basis or as need be.

® The UNDP project manager will monitor the UNDP staff daily attendance based on a modality
agreed with the National Focal Point
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Section VI.  Monitoring Framework and Evaluation

Suggested text to be adapted 1o project context

In accordance with the programming policies and procedures outlined in the UNDP User Guide,
the project will be monitored through the following:

Within the annual cycle

g

On a quarterly basis, a quality assessment shall record progress towards the completion
of key results, based on quality ctiteria and methods captured in the Quality Management
table below.

An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate
tracking and resolution of potential problems or requests for change.

Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas
and regularly updated by reviewing the external environment that may affect the project
implementation.

Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) shall
be submitted by the Project Manager to the Project Board through Project Assurance, using
the standard report format available in the Executive Snapshot.

a project Lesson-leatned log shall be activated and regularly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the
Lessons-learned Report at the end of the project

a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events

» Annual Review Report. An Annual Review Reportt shall be prepared by the Project

Manager and shared with the Project Board and the Outcome Board. As minimum
requirement, the Annual Review Report shall consist of the Atlas standard format for the
QPR covering the whole year with updated information for each above element of the QPR
as well as a summary of results achieved against pre-defined annual targets at the output level.
Annual Project Review. Based on the above report, an annual project review shall be
conducted during the fourth quarter of the year or soon after, to assess the performance of
the project and appraise the Annual Work Plan (AWP) for the following year. In the last year,
this review will be a final assessment. This review is driven by the Project Board and may
involve other stakeholders as required. It shall focus on the extent to which progress is being
made towards outputs, and that these remain aligned to appropriate outcomes.

[n case a project evaluation is required, please indicate the justification and proposed timing for the evaluation. A
project evaluation is reguired only when mandated by partnership protocols such as GEF. FHowever, a project
evaluation may be required due to the complexity or innovative aspects of the project.
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Quality Management for Project Activity Results

OUTPUT 1: Technical Support Provided to IDAL for the Implementation of
Sectoral Investment Strategies

Activity Result 1 Support Capacities Start Date: Jan 2014
' End Date: Dec 2016
Purpose Define the institution priorities and action plans
Description The team will update on an annual basis the institution targets
and action plans based on past achievements and taking into
account external environment
Quality Critetia Quality Method Date of Assessment

Annual Plans updated

Annual plans for 2014, 2015 and 2016 Aug 2014, 2015, 2016

developed

Purpose Put in place targets to increase IDAL’s teach to target audience

Description The team will conduct a detailed assessment of IDAL’s
positioning on the media front and determine a plan taking into
account the external environment

Quality Criteria Quality Method Date of Assessment

Communication targets
set

Number of KPIs and targets set Aug 2014, 2015, 2016

Purpose Improve investor servicing through identifying issucs faced by
investors

Description The team will develop a survey that will be sent to all investors
to assess their concerns which will then be categorized by type.
Sub committees will then be formed with the PCM to address
these issues

Quality Criteria Quality Method Date of Assessment

Number of issues Number of issues compiled July 2014

identified

Number of issues Number of issues with ease of Dec 2015

tackled

implementation

Purpose To increase IDAL’s role in policy making

Description IDAL will organize a roundtable that will bring together all
foreign companies in Lebanon to discuss their needs

Quality Criteria Quality Method Date of Assessment

Annual Conference

Conference held at the PCM and Dec 2014

X
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held

number of issucs raised

Purpose To increase IDALs role in policy making and in taking active
role in improving the investment climate

Description The team will develop policy proposals and opinion pieces

Quality Critetia Quality Method Date of Assessment

Number of policy Number of policy papers released by Dec

papers published local magazines or IDAL’s newsletter

Purpose To compute FDI figures across economic sectors

Description The team will coordinate with an external consultant to compute
FDI figures by sector

Quality Criteria Quality Method Date of Assessment

FDI figures released by
sectot

Figures released by sector for 2012, Dec 2014, 2015, 2016

2013, 2014

Purpose To receive technical or financial support from multinational
organizations to implement specific needs

Description The team will identify a list of international organizations by area
of intervention, will establish IDAL’s needs and initiate contacts

Quality Criteria Quality Method Date of Assessment

Number of Meetings held with at least 5 Dec

international organizations

organizations contacted

Number of MoU At least one MoU signed with Dec 2015

signed international organization

Activity RtsultZ Promoting Investment ﬁ. Start 'Eate:.]an 2014

- . L End Date: Dec 2016

Purpose Identify investors with potential to invest in Lebanon or to use
Lebanon as an outsourcing destination

Description This will include identification of forums and attending them,
developing database of potendal investots, identify investment
opportunities, proposing legislative amendments, etc.

Quality Criteria Quality Method Date of Assessment

Number of new New foreign or local investments made | Dec 2014

investments made in each sector

New leads generated New foreign investors which expressed | July 2014

mterest in I.ebanon

X
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Number of investment
missions attended

Number of investment missions
attended

Dec 2014

Purpose Increase IDAL’s visibility on social media platforms

Description IDAL will work with an external consultant to train staff on
using social media channels and will identify social media tools

Quality Criteria Quality Method Date of Assessment

Number of followers of
social media channels

Number of followers on Facebook and
twitter

July — Dec 2014

Number of staff trained

Number of staff in IDAL trained and
making use of social media tools

May 2014

Purpose Increase IDAL’s awareness in traditional media tools

Description The team will develop a series of generic and sector specific
promotional tools in coordination with external suppliers

Quality Criteria Quality Method Date of Assessment

New visuals developed

New generic and sector visuals

developed

Dec 2014

Visuals implemented
locally

Number of visuals used in local ads and
magazines

July — Dec 2014

Visuals implemented
internationally

Number of visuals used in international
ads and magazines

July — Dec 2014

IDAL’s website in IDAL website launched in its Arabic July 2014
Arabic version
I1DAL’s website in IDAIL website launched in its French July 2015

French

version

Purpose Introduce IDAL’s setvices to local and international investors
and to promote Lebanon’s potential

Description A list of extetnal missions will be identified at the beginning of
the year with Joint Chambers of Commerce, Outsourcing
agencies, and forums. The team will help in organizing events

Quality Criteria Quality Method Date of Assessment

Number of investment
missions attended

Number of investment missions
attended and number of leads generated

Dec

Number of roadshows
planned to I.ecbanon

One roadshow organized at least for 2
sectors

Dec 2014 - 2015

Purpose

Provide investors with up to date information on all legal and

commercial information

Description

‘The team will cootdinate with public and private stakeholders to

update all information

x
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Quality Criteria Quality Method Date of Assessment
Information updated All information on website updated March — July

on website

New indicators At least 5 new indicators on Lebanon Oct 2014

developed competitiveness developed

Purpose Take stock of all foreign companies in Lebanon

Description The team will coordinate with relevant entities to compile list of
foreign companies and will conduct visits

Quality Criteria Quality Method Date of Assessment

Number of foreign Number of foreign companies March — June — Sep —

companies tracked

identified and contact initiated

Dec

| Activity Result3 Investor Servicing | Start Date: jan 2014
b " | End Date: Dec 2016

Purpose Grant incentives to investors based on their project proposals

Description Provide IDAL with the technical knowhow to evaluate
environmental and financial feasibility studies

Quality Criteria Quality Method Date of Assessment

"Technical evaluation Number of projects evaluated and Bi-Annual

conducted approved by IDAL

Purpose To ensure that evaluations of projects are done with the required
technical expertise at par with international standards

Description MoU will be signed with concerned ministries and a consultant
will be assigned from that ministry to provide IDAL with

Quality Criteria Quality Method Date of Assessment

MoU signed Number of MoU signed and December 2014
implemented and renewed

Purpose Provide investors with full fledge services to facilitate the
operation of their projects

Description The team will work with IDAL’s staff to identify services in
need by investors and coordinate with stakeholders

Quality Criteria Quality Method Date of Assessment

New services Review and monitor implementation of | Dec 2014

implemented the program to ensure quality

Purpose Improving investment climate and IDAL’s services.

X
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Description

Conducting a sutvey, measuring investors’ satisfaction and
identifying issues

Quality Criteria Quality Method Date of Assessment

Annual sutveys Number of investors surveyed and July 2014

conducted reports raised

Ac%;vtty Result 4 Promtmg Export ' - | Start Date: Jan 2014

e e i i - End Date: Dec 2016

Purpose Provide exportets with opportunity to access new markets and
receive financial support

Description The team will be involved in monitoring the program,
monitoring the disbursements of the program funds, ensuting
proper implementation of quality requirements by exporters,
monitoring payments, ensuring the identification and access to
new markets

Quality Criteria Quality Method Date of Assessment

New markets

New matkets entered by companies and
business deals made

[Field inspection Number of field inspections carried Quarterly

conducted yeatly and assessment

Quality control Quality control on packaging Quarterly

Purpose Provide companies with access to new matkets and increase
their export potential

Description The team will be involved in identifying new promising markets,
conducting studies on them, initiating contacts with embassics,
organizing trade missions, etc. ..

Quality Criteria Quality Method Date of Assessment

Business Deals signed

Number of business deals signed with December 2014-2015
external companies

v

X
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Section VII. Legal Context

This document together with the CPAP signed by the Government and UNDP which is
incorporated by reference constitute together a Project Document as referred to in the
SBAA [or other appropriate governing agreement] and all CPAP provisions apply to this
document.

Consistent with the Article III of the Standard Basic Assistance Agreement, the
responsibility for the safety and security of the implementing partner and its personnel
and property, and of UNDP’s property in the implementing partner’s custody, rests with
the implementing partner.

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest
modifications to the plan when necessary. Failure to maintain and implement an
appropriate security plan as required hereunder shall be deemed a breach of this
agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none
of the UNDP funds received pursuant to the Project Document are used to provide
support to individuals or entities associated with terrorism and that the recipients of any
amounts provided by UNDP hereunder do not appear on the list maintained by the
Security Council Committee established pursuant to resolution 1267 (1999). The list can
be accessed via hitp://www.un.org/Docs/sc/committees/1267/1267ListEng.htm.  This
provision must be included in all sub-contracts or sub-agreements entered into under this
Project Document”.
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