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IV: IMPLEMENTATION AND MANAGEMENT RRANGEMENTS

The programme will be implemented under the national implementation modality (NIM). The Ministry of Finance
(MoF) will assume direct responsibility for the implementation, under the Liberia Development Alliance (LDA) and
the Public Financial Management Unit (PFMU). The LDA will manage and co-ordinate the activities of this program
under the supervision of the Minister of Finance.

The Deputy National Coordinator for LDA will oversee the day to day implementation of the program and will report
to the MoF and the UNDP. Accordingly, the MoF/PFMU will follow national systems and procedures in accordance
with the national implementation guidelines and the PFM regulations on accounting, financial reporting and auditing
shall be responsible for maintaining records on all implementation actions, including financial records to the extent
possible that they do not contradict UNDP financial rules and regulations.

UNDP will support implementation of this program, particularly in the areas for which its expertise will be required
within the capacity of the country office. It will provide support services in the recruitment of international consultants
and perform procurement services as may be required and requested. In line with UNDP’s Executive Board decision
98/2 “all costs associated with the delivery of other resources funded program at country level are to be fully covered
through cost recovery mechanisms”. In this regards, General Management Service fee of approximately 7% if
applicable will be charged on non-core resources mobilized in the implementation of this program and 4%
Implementation Support Services.

A Project Board comprising the Ministry of Planning and Economic Affairs as chair; UNDP as co-chair and, Ministry
of Finance, LISGIS, and University of Liberia, Sweden, USAID, EU, AfDB as members will be established. Other
stakeholders may be added as the project evolves.

AIT Coordination Aid Management Unit Monitoring & Evaluation Unit
National Progam Specialist - 1 Director - 1 Director — 1
Pillar Technical Assistants — 5 Analyst - 4 Senior M&E officer - 1
Office Manager - 1 M&E staff - 35
Research Officer - 1 Driver- 1
Project Accountant - |
IT staff - 1
Office Attendant - 1
Driver - 1

2 Refer to Letter of Agreement (LOA) between MOF and UNDP on provision of Support Services
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Executive — the Minister of Planning and Economic Affairs as Chair of the Project Board and UNDP Country Director
as co-chair will be responsible for ensuring that the project is delivering value for time and resources; the Executive
chairs the Project Board meetings.

Program Manager — The project will become under the overall supervision of the Deputy National Coordinator
(DNC) of the LDA with oversight by the National Coordinator of the LDA and will be based at the Ministry of
Finance, The Deputy National Coordinator will plan and oversee the project’s implementation, ensuring overall
guidance, quality assurance and will ensure compliance and reporting issues as per UNDP rules and procedures, The
Deputy National Coordinator will ensure that the project realizes the results described in the AWP, In all this, the
DNC will work closely with the Program support, helping to define responsibilities for project personnel and other
specialist project teams, ensuring progress reporting to the project board.

Program support — this will be handled by the LDA based at the Ministry of Finance and will be responsible for:
setting up and maintaining project documentation; updating plans and assessing impact of changes; defining and
maintaining project management standards, taking minutes of meeting and compilation of repoits;

Senior Supplier — The Deputy Country Director(DCD/P) at UNDP will ensure the design, development and procuring
project’s inputs, ensuring compliance of applicable procurement rules and procedures;

Quality Assurance —The Governance Team, under the leadership of the Unit Head will ensure adherence to quality
systems; assesses all aspects of the project’s performance and results working on behalf of the project board and
keeping it fully informed;

Implementing Agency Capacity Assessment

The implementing agency of the program, the Ministry of Finance (MoF) is created by an act of the Legislature. The
mandate of the ministry of Finance includes managing the financial resources of the republic, be the depositor of all
government funds, administer the revenue of the government, maintain central accounting records of the government
and prescribe for all government agencies accounts of reporting and documentation necessary to safeguard the assets
of the government, formulate fiscal policies for financial planning and to disburse government funds in accordance
with Legislative appropriations. The Ministry of Finance has Customs collection offices at various land and seaports of
entry. The overall risk per the micro assessment for the Ministry of Finance is ‘Low Risk’ for both its institutionat and
financial management capacity.

V. Financial Disbursement and Reporting
Financial Accountability: The Implementing Partner shall be responsible for ensuring that the allocated resources for
the program’s first year Annual Work Plan are utilized effectively in funding the envisaged activities. It has a tracking
system that it will maintain records and controls for the purpose of ensuring the accuracy and reliability of the Annual
Work Plan's financial information. The tracking system in place ensures that envisaged disbursements are within the
approved budgets. The tracking system tracks the disbursements and commitments besides capturing expenditure
records through direct payments and support services of UNDP on behalf of the Implementing Partner.

Cash Transfer (NEX Advance) modality: UNDP country office will provide quarterly NEX Advances to the
Ministry of Finance (MoF) according to the AWP activities, from which MoF will incur its expenditures. At the end of
each quarter (calendar), replenishment of advances will be granted by UNDP upon submission of the technical and
financial reports of previous quarter expenditures. The harmonized financial toel (i.e. the Funding Authorization and
Certificate of Expenditure (FACE)) will be used as the financial reporting and request instrument. UNDP financial
rules and regulations will apply on NEX Advance management,(i.e. 80% of all previous outstanding NEX Advances
made to the IP under all UNDP programs/projects must be accounted for with supporting documents) before the next
NEX Advance is made to the IP.

Effective Quality Control will be in place for controlling advance payments. Any advance that is not liquidated two
weeks following the submission deadline will result in the suspension of the advance application of the 1P and
payments will be effected on the basis of direct payment requests until such time that the outstanding advance is
liquidated and the corresponding financial report is submitted.
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Direct payments: As agreed, UNDP country office shall make direct payments to other parties for services procured
by the Implementing Partner in accordance with the Annual Work Plan and as advised by the Program manager and
funds will be disbursed to vendors or third parties for obligations incurred by the Implementing Partner on the basis of
requests signed by the designated ofticial of the MoF.Direct payments will be made to vendors or third parties for
obligations incurred by UNDP in support of activities agreed with Implementing Pariner. The Deputy National
Coordinator of the LDA or Authorized officials will sign request for direct payment. For UNDP to procure all the
goods and services included in the AWP, Implementing Partner will draft the technical specifications for the services
and goods to be procured, and send it to UNDP CO in due time. Documentation of payment by the Country Office
must be made available to the Implementing Partner. A register for such requests shall be maintained to facilitate
follow-up.

Direct Agency Implementation — UNDP may conduct some expenditure from requisition through disbursement with
no cash being transferred to the tmplementing partner. However, the implementing partner has full programmatic
control and so full control over expenditures — refer to the standing/updated Letter of Agreement (1LLOA) between
UNDP and the Government of Liberia for the Provision of Support Services.

Cost recovery: The cost of the support services provided by UNDP will be recovered from the project based on the
Letter of Agreement signed between the MoF and UNDP on the provision of support services, copy attached as annex.

Financial Reporting: UNDP at the end of the month will submit to the Implementing Partner a detailed expenditure
report with a copy of support documentation. The Implementing Partner should verify the disbursements and revert to
UNDP for any correction to be made. On quarterly basis, UNDP will submit to the Implementing Partner the
Combined Delivery Report (CDR) for verification and signature as a true record of quarterly expenditure report.

Fiduciary Compliance: In managing the Annual Work Plan of the program resources, the Implementing Partner has
fiduciary and compliance responsibilities to UNDP. It also has compliance responsibility for UNDP’s reporting
procedures.

Procurement of Goods and Services: Liberia's Government established rules and procedures governing procurement
may be used when Government procures, as long as it does not contravene UNDP's rules and procedures. However,
UNDP must be informed of procurement processes within the Implementing Partner and when necessary UNDP must
be represented in procurement committees that are held to evaluate quotations and bid offers.

Ownership of equipment, supplies and other properties financed from the UNDP funding shall be considered as UNDP’s,
unless title is transferred on purchase. Matters relating to the transfer of ownership by UNDP shall be determined in
accordance with the relevant policies and procedures of UNDP.

Audit Requirements: The program shall be subject exclusively to the internal and exiernal auditing procedures
provided for in the financial regulations, rules and directives of UNDP. Should the biennial Audit Report of the Board
of Auditors of UNDP to its governing body contain observations relevant to the program, such information shall be
made available to the Donors.

Although the annual performance of the program will be subject to internal audit annually, as a program it must be
fufly audited once in its lifetime. The objective of the audit is to provide the United Nations Developiment Programme
administrator with the assurance that United Nations Development Programme resources are being managed in
accordance with the financial regulations, rules, practices and procedures for the annual work plan activities,
management and implementation arrangements, monitoring, evaluation and reporting provisions and the requirements
for implementation in the arcas of management, administration and finance.

The United Nations Development Programme will audit the program by sub-contracting private auditors to carry out
the audit exercise. The implementing agency will ensure that final accounts of the year under audit are submitted fo
United Nations Development Programmme by the end of January of the following year.
Thus an audit of this must confirm and certify that:

i.  Disbursements are made in accordance with the Annual Work Plan;

it.  Disbursements are valid and supported by adequate documentation;
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iii.  An appropriate system for internal control is maintained by the Implementing Partner and can be relied upon;
iv.  Annual Work Plan financial reports are fair and accurately presented,;
v.  The Annual Work Plan monitoring and evaluations reports are prepared as required;
vi.  Annual Work Plan disbursements are duly verified by the implementing partner and
vii.  The procurement, use control and disposal of non-expendable equipments are in accordance with Government
or UNDP requirement.

The United Nations Development Programme takes the responsibility to audit the program annually and at the end of
the program life. A reputable firm sub-contracted by UNDP will conduct the audit. Funds for audit expenses are
budgeted within the Annual Work Plan. In the event of such an audit, the Implementing Partner will ensure that
auditors are given all records and information that they will need to perform a meaning full performance audit.

It is the responsibility of the Implementing Partner to ensure that all audit observations are attended adequately. The
implementing partner may include the activities of this program in the normal audit for their use. UNDP activities for
procurement of goods and services shall be subjected exclusively to the internal and external auditing procedures
provided for in the financial regulations, rules and directives of UNDP.

Iv. Monitoring Framework and Evaluation
Tracking of achievements, benchmarks and indicators for each activity will be monitored to measure the performance
of the Programme. Monitoring of specific Programme activities will be the responsibility of the Implementing Partner.
The aim is to provide timely information about the progress, or lack thereof, in the production of the outputs and
achievement of the Programme objectives. Monitoring and evaluation will be undertaken in accordance with standard
UNDP policy (http://stone.undp.org/undpweb/eo/evalnet/docstore3/vellowbook/documents/full_draft.pdf).

The MPEA will produce quarterly progress and financial reports according to standard UNDP procedures and format,

and/or as required by the UNDP Country Office, formats refer to the National Implementation Operational Guide

(NIMOG).The mechanisms that will be used to monitor the Programme will include:

I.  Quarterly progress reports, including technical and financial information, prepared by the Implementing Partner;
the format of the report shall follow UNDP standards;

II. Annual progress report, including technical and financial information, prepared by the Implementing Partner at the
end of the year; the format of the report shall follow UNDP standards;

II1. Final report including technical and financial information, prepared by the Implementing Partner at the end of the
year; the format of the report shall follow UNDP standards;

IV. Field visits if needed undertaken jointly by Implementing Partner and United Nations Development Programme.

V. An evaluation of the activities implemented under the program may be carried out as part of the Outcome
Evaluation during the program cycle.

Quality Management for Project Activity Results

OUTPUT :GoL capacity for development effectiveness enhanced

Activity Result 1 Short title to be used for Atlas Activity ID Capacity Development Start Date:1® Jan
(Atlas Activity ID) | (Rose to advise) 2013
End Date: 31* Dec
2014
Purpose What is the purpose of the activity?

To enhance the Government of Liberia (GoL) Capacity for Development Effectiveness through
Support to the Liberia Development Alliance (LDA)

Description Planned actions to produce the activity result.
e Support LDA Steering Committee

Support the LDA technical secretariat

Support the New Deal implementation

Support the M&E and aid coordination

Strengthen national strategy for the development statistics

Quality Criteria ‘ Quality Method t[)ate of Assessment
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Activity 1: Support LDA Steering Committee
Purpese: To strengthen the institutional mechanism for the implementation of

the AFT

1.1. Facilitate the conduct of guarterly LDA Steering Committee Meetings Quarterly reports | Q2 - Q4
1.2 Facilitate the conduct of quarterly GoL-donor Platform Meetings. Quarterly reports | Q2 — Q4
1.3Facilitate the conduct of an annual cabinet retreat on the implementation | Quarterly reports | Q2 — Q4
status of the AfT

1.4 facilitate the conduct of pillar and sector meetings at the national level Quarterly reports | Q2 - Q4
1.5 support civil society representation on the LDA for constituency | Quarterly reports | Q2 — Q4
engagements

1.6 support private sector representation on the LDA for constituency | Quarterly reports | Q2 — Q4
engagements

1.7 support private sector representation on the LDA for constituency | Quarterly reports | Q2 - Q4
engagements

Activity 2: Support the LDA technical secretariat

Purpose: To strengthen the institutional mechanism for the implementation of the AfT

2.1 support staffing cost for the effective functioning of the fechnical | Quarterly reports | Q2 - Q4
secretariat

2.2 Procure vehicle, office equipment and related logistics for the effective | Quarterly reports | Q2 - Q4
functioning of the Technical Secretariat.

2.3 support compilation and publication of 90- day AfT implementation | Quarterly reports | Q2 - Q4
score card

2.4 provide support for the compilation of the AfT Annual Progress Report Quarterly reports | Q2 -4
2.5 Support publication of 500 copies of annual progress reports on AfT | Quarterly reports | Q2 — Q4
implementation.

2.6 Provide support for mass media dissemination & communication of the | Quarterly reports | Q2-Q4

AfT

s Activity 3: Support the New Deal implementation

Purpose: To Strengthened GoL capacity to implement, monitor and report on progress towards the New Deal

commitment

3.1 provide support for 4 regional validation workshops on the New Deal | Quarterly reports | Q2 — Q4

Fragility Assessment and country level indicators

3.2 provide consultancy for development of New Deal Compact Project Q2 -4
procurement plan

3.3 provide support for validation of New Deal Compact Quarterly reports | Q2 - Q4

3.4 provide support for 1 New Deal Coordinator and 2 PSG focal Points Quarterly reports | Q2 - Q4

3.5 provide support for conference/seminar on the New Deal Quarterly reports | Q2 - Q4

3.6 Periodic monitoring and evaluation of New Deal Compact Quarterly reports | Q2 — Q4

o Activity 4: Support the M&E unit and aid coordination

Purpose: To strengthen capacity for monitoring, evaluation and external

resource management to account for development

4.1 provide support for the reactivation of the National M&E Coordination | Quarterly reports | Q2 —Q4

Unit/staffing

4.2 provide support for field-based M&E staff Quarterly reports | Q2 - Q4

4.3 provide support for logistics and running cost for M&E Unit Quarterly reports | Q2 — Q4

4.4 Provide support for AfT implementation coordination at sub-national | Quarterly reports | Q2-Q4

level

4.5 provide support for {raining in RBM Quarterly reports | Q2 - Q4

4.6 Provide support for the development of AfT results framework tracking | Quarterly reports | Q2 — Q4
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tool

4.7 Provide support for training on utilization of the iracking tool for AfT | Quarterly reports | Q2 - Q4

reporting

4.8 Support consultancy to finalize the RF Matrix and M&E plan Quarterly reports | Q2 - Q4

4.9 Provide support maintenance of the Aid Management Platform Quarterly reports | Q2 - Q4

4.1.0 Provide support for the completion, validation and dissemination of the | Quarterly reports | Q2 -Q4

Aid/NGO Policy

4.1.1 Support staffing cost for the AMU Quarterly reports | Q2 — Q4

4.1.2 Support the procurement and maintenance of logistics for the AMU Quarterly reports | Q2 — Q4

Activity 5: Strengthen national strategy for the development statistics Quarferly reports | Q2 - Q4

Purpose: To enhance the Capacity for evidence-based policy analysis,

research studies and statistical development enhanced

5.1 Support to the strengthening of macroeconomic analysis and socio | Quarterly reports | Q2 -Q4

economic surveillance capacities of LISGIS and other economic agencies for

the conduct of objective socio economic research and policy analysis

5.2 Production and dissemination of Human Development & MDG Reports | Qnarterly reports | Q2 —Q4

5.3 Economic Policy advisory support to the Office of the Finance Minister | Quarterly reports | Q2 Q4

5.4 Development, maintenance & dissemination of economic policy research | Quarterly reports | Q2 - Q4
resources-repository of development information

5.5 Support to LISGIS dissemination of results of National Accounts and Quarterly reports | Q2-0Q4

the LDHS

5.6 Revenue forecasting, budget execution training and public expenditure | Quarterly reports [ Q2 - Q4

tracking surveys (PETS)

5.7 International TA (budget & macroeconomic policy advisors -3 months Quarterly reports | Q2 - Q4

VII Exit strategy

Funding for support to the EDA will be incrementally built into the national budget over the five year period. It is
expected that after the five implementation years, the LDA will become substantially less dependent on donor funding.
In the case where donor funding may still be required, it shall not be to the extent that the government’s capacity to
manage development processes will be compromised. The exit strategy should not be seen as a “sunset” strategy but a
oradual seamless process which subsequently leaves a framework of sustainability on the basis of the investments
made in the first five years. Within this context, the exit strategy provides a procedural framework for planning,
coordination and feedback that will evaluate Gol, capacity for development effectives.

VHI. Legal Context

The country program document 2013 — 2017 (CPD) shall be the instrument referred 10 as in Article 1 of the Standard
Basic Assistance Agreement between the Government of Liberia and the United Nations Development Programme,
signed by the parties on 27 April 1977. Revisions may be made to this program with the signature of the UNDP
Resident Representative only, provided he or she is assured the other signatory of the project have no objection to the
proposed changes, in the case of revisions which do not involve significant changes in the immediate objectives,
output or activities of the project, but are caused by the rearrangement of inputs already agreed to or by cost increases
due to inflation,

46



IX. Publicity and Publications
Unless UNDP requests or agrees otherwise, the Implementing Partner and other collaborating parties shall take all
appropriate measures to publicize the fact that the project has been funded by UNDP. Information given to the press,
beneficiaries, all related publicity materials, official notices, reports and publications, shall acknowledge that the
activity was carried out with funding from the UNDP, and shall display in an acceptable way the UNDP logo. In
addition, all publications must be reviewed by UNDP before publicized and shall bear the appropriate UNDP

disclaimer.
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ANNEXES

Agreements: Letter of Agreement between UNDP and the Government of Liberia for the Provision of Support

Services

Terms of Reference: TOR for TA and key project personnel should be developed and attached

Capacity Assessment: Results of capacity assessments of Implementing Partner (including HACT Micro Assessmient)

ANNEX 1: Risks
Project Risks
FINANCIAL Inadc'quatc pr‘0~|ect fgncﬁrgg leaving many priority activities un-implemented. This
remains a major project risk
OPERATIONAL Fully operational LDA and Retention of LDA staff,
ORGANIZATIONAL 'Inadequate t{;:clmlcal.c?lpac 1ty.at. Ehe county level (especially) to coordinate
implementation of project activities
POLITICAL Commitment of the new government ministries to national implementation
STRATEGIC Gm‘/ernment implementing partners failure to provide political leadership to produce
desired results
SECURITY
Increase in political activity could delay project activities as the civil servant
X OTIHER become reluctant to make decisions that could have political ramifications for their

political bosses

ANNEX 2: Project staff cost

ANNEX 3: Project staff TORs (attached)
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Blanket Letter of Agreement between UNDP and the Government of
Liberia for the Provision of Support Services under the 2013-2017
GOL/UNDP Country Programme Programmes/Projects

Dear Hon. Konneh,

1. Reference js made to consultations between Officials of the Government of Liberia
(hereinalter referred to as “the Government”) and Officials of UNDP with respect to the
provision of support services by the UNDP country office for nationally managed
programmes ard projects. UNDP and the Government hereby agree that the UNDP
country office may provide such support services at the request of the Government
throuph its institution designated in the following programme support documents:-

* Support to Electoral Reform Programme;

» Decentralization and Support to the Legislature ; Programme

¢ Support to Constitutional Reform Programme;

» Justice, Security and Rule of Law Programme;

= Paace Consolidation and Mational Reconciliation Programme;

« Statistics, Mational Accounts and Aid Management Programme;

o Private Sector Development Programme;

« Energy and Environment Programme;

« Promoting integrity, Overzight, accountability Programme;

» Support to Government of Lliberia for Mational Implementation Project; as

described below,

2. The UNDP country office may provide support services for assistance with
reporting requirements and direct payment. In providing such support services, the UNDP
country office chall ensure that the capacity of the Government-designated institution is
strensihened to enable it to carry out such activities directly. The costs incurred by the
UMEP country office in providing such support scrvices shail be recovered from the
administrative kudget of the office,

3. The UNDP country office will provide as agreed within the respective programmes,
and at the recuest of the designated mplementing Partners, the following support
services for the activities of the prosrammpes:

Identification and /or recruitment of project personnel and consultants
Identification and facilitation of training activities

Procurement of gonds and services.

cackstopping and initiating, defining, running and closing of projects
Conducting M&E activities, as while as facilitating Implementing Partners
{P) capacity assessments and audits.
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4, The procurement of goods and services and the recruitment of project and
programme persenncl by the UMDP country office shall be in accordance with the UNDP
regulations, rules, policies and procedures. Support services described in paragraph 3
above shall be detailed in an annex to the programme support document or project
document, in the form provided in the Attachment hereto. If the requirements for
support services by the country office change during the life of a programme or project,
the annox to the programme support document or project document is revised with the
mutual agreement of Lhe UHDP resident representative and the designated institution.

5. The relevant provisions of the Standard Basic Assictance Agreement (SBAA) signed
between Government of Liberia and UNDP and on 27 April 1977 {the “SBAA”), including
the provisions on liability and privileges and immunities, shall apply to the provision of
such support services. The Government shall retain overall responsibility for the nationally
managed programmes through its designated Implementing Partners. The responsibility
of the UNCP country office for the provision of the support services described herein shall
be limited to the provision of such support services detailed in the annex to the
programme suppart document or project document

6. Any claim or disputé arising under or in connection with the provision of support
services by the UND? country office in accordance with this letter shall be handled
pursuant 1o the relevant provisions, Article ¥I| of the SBAA.,

7. The manner and method of cost-recovery by the UNDP tountry office in providing
the support servites described in paragranh 3 above shall be specified in the annex tc the
programme suppart document or project document,

8. The UNDP country office shall submit quarterly propress reperts on the support
services provided to the Government of Liberia.

9, Any modification of the present arrangements shall be effected by mutual
written agreement of the parties hereto.

8. If you are in agreement with the provisions set forth above, please sign and
return to this office two signed copies of this letter. Upon your signature, this letter shall
constitute an agreement between UNDP and the Government of Liberia on the terms
and cenditions far the provision of support services by the UNDP country office for
nationally managed programmes and projects.



Yours sincerely,

(VS 29/2 /s

Sianed on behalf of UMNDP
Dominic sam
Country Director

2";-/’(.’31'}/2 £13

F/orth!e Government
Hon. Amara Konnch
Acting Ninister

Ministry of Planning and Economic Affairs




Attachment
DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

1. Reference is made to consuitations between Ministry of Planning and Economic
Affairs {IMoPEA), the institution desiznated by the Government of Liberia and officials of
UNDP with respect to the provision of support services by the UNDP country office for the
nationally managed programmes under the 2013 — 2017 GOL/UMDP Country Programme.
The analysis of these activities covers the amount of time and human resources
undertaken to process these transactions. A charge of 3% on expenditures incurred would
justify processing of implementing partners transactions according to the UNDP Global
policy on coat recovery. This fee, the Implementing Support Services {1SS) from UNDP
programming guitelines, forms part of programme/project implementation and its an
integral part of programme/project costs.

2. In accordance with the provisions of the letter of agreement signed on 28
February 2013 and the programme support document 10 programmes, the UNDP country

office shall provide support services for the Programme as described below,

%ort Services ' Schedule for the Cost to UNDP of | Amount and
i ' Provicion of the providing such Method of
} i Support Services Support Services | Reimbursement
? 1 of UNDP
’ 1. Identification and /or | As asreed in the Implementation
| recruitment  of  project | Annual Workplan Support Services
. personnel and consultants (AWP)s from {1S5)
fincluding payments, inception to closure |
. disbursements and other . of the project :
' related transactions
| 2. ldentification and * As agreed in the Implementation
| facilitation  of  training’i Annual Workplan Support Services
!i activities, conferences, and 1 {APYs from |[ (15S) 3% of
- Worksiops including ;| inception to closure expenditures
fellowships ' of the project incurred
| 3. Procurement of goods | As agreed in the Implemantation

and services and Annual Workplan Support Services

disposal/sale of equipment | {AWP)s from (155}
inception to closure

i of the project

4. Travel, vica requests, | As agreed in the I lmplementation
‘ ticketing, shipment, | Annual Workplan ‘ Support Services
‘ clearance, vehizle | (AWP)s from ' (158)

registration and | inception to closure If

. accreditation

[ of the project




3.1

3.2

3.3

3.4

Descriptinn of Functions and Responsibilities involved:

The management of programmes is under national implementation modality,
meaning that the programmes are managed and implemented by the Government Line
Ministries and Agencies as the Impiementing Partners.

Managerial Function and Responsibilities of the implementing Partners:

3.1.1
3.1.2

313
3.1.4
3.1.5
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Ensure expected results from the project are achieved.

Ensure that the outputs are produced through effective process
management and use of UNDP funds.

Submit quarterly progress reports to UNDP.

Ensure provision of in-kind contribution at Central Government,

In coltaboration with UMDP arrange and manage Quarterly Board and
Annual programme review meetings.

Maintain an up-to-date inventory of equipment acquired and disposed
of.

Financial Functions and Responsibilities of the Implementing Partners

3.2.3

Varify that disbursements do not exceed the available funds or the
amount allocated to each approved Activity,

Roeview and approve of Combined Delivery Reports {CDR} submitted
guarterly by UNDP,

Ensure audit of the programme is done at least once during
implementation

Managerial Functions and Responsibilities of UNDP:

3.3.4

3.3.2
3.3.3
3.3.4

Arrange review meetings chaired by the Minister, Ministry of Planning
and Economic Affairs or his/her representative.

Prepare review meeting report within two weeks of the meeting.
Monitor progress of the project

Arrange for outcome/programme evaluation in consultation with MoPEA

Financial Functions and Responsibilities of UMDP:
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3.4.2

3.4.3
3.4.4

Process direct payments related to project expenditure in accordance
with the programme/AWDPs activities

Provide Government partners with financial up-dates, including the CORs
on quarterly basis.

Monitor budget and ensure that it is kept up-to-date.

Prepare and sign annual mandatory budget revisions in close consultation

with Government.




