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UNDAF CP Outcome

e 2.1: Food Security and Natural Resources: Improved food security and sustainable natural resource
utilization
UNDAF CP Output :

e 2.1.4: Utilization of Natural Resources (land, water and forest) improved.

UNDP Strategic Plan Qutput:

UNDP Strategic Plan Primary Outcome:

e Qutcome 1 - Growth and development are inclusive and sustainable, incorporating productive
capacities that create employment and livelihoods for the poor and excluded.

e  Output 1.4 - Scaled up action on climate change adaptation and mitigation across sectors which is
funded and implemented.

UNDF Sociai and Environmentai Screening Category: | UNDF Gender viarker for each project output:

Low Comprehensive consideration of gender issues is a
prerequisite for sustainable development and for the NAP
process. The NAP project will therefore follow a country-
driven, gender-sensitive, participatory and fully transparent
approach, taking into consideration vulnerable groups,
communities and ecosystems. Gender equality and women’s
empowerment is a significant objective {(GEN 2) of all project

nutnute of the Liheria NMAP nrniact In additinn. come of tha

Liberia NAP project outputs areas (e.g. Outputs 3.1 and 3.2)
will have gender equality as a principle objective {GEN 3).

The gender marker for the entire project is therefore GEN2

Atlas Project ID/Award ID number: 00103417 Atlas Output ID number: 00105422

UNDP-GEF PIMS ID number: 5966 GCF reference number: CPD/RAN/2017/110
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Planned start date: September 2017 Planned end date: September 2019

LPAC date: 23 lune 2017 {final confirmation by GoL and CO pending)

Brief project description;

The project supports the Government of Liberia to advance its National Adaptation Plans process in climate
sensitive sectors. The activities in this project focus an four outputs:

{1} Strengthening institutional frameworks and coordination for implementation of the NAPs process

{2) Expansion of the knowledge base for scaling up adaptation

{3) Building capacity for mainstreaming climate change adaptation into planning, and budgeting
processes and systems

(4) Formulation of financing mechanisms for scaling up adaptation {including public, private, national
and international)

The direct beneficiaries of the project are the Environment Planning Authority and the Natienal Climate Change
becretariat. Key government partners are Mnistry of Finance and Development Planning, Ministry of

Agriculture, National Disaster Management Commission, Natjonal Port Authority of Liberia, Liberia Maritime
Authority, Bureau of National Fisherias, Liberia National Department of Meteorology, Liberia Institute of
Statistics and Geo-Information Services and University of Liberia,

The expected cutputs are derived from the government of Liberia's priorities for NAP formulation and
implementation as set-out in a consultative note fssued in 2016, fellowing national stakeholder consultations as
well as a stock-taking exercise that was held in 2015 with the assistance of UNDP.

GCF grant UsD 2,057,697.00
UNDP TRAC resources UsSD N/A
Cash co-financing to be administered by UNDP USD N/A

{1} Total Budget administered by UNDP | USD 2,057,697.00

PARALLEL CO-FINANCING (alf-other co-financing (cash and in-kind) administered by other entities, non-cash co-

financing administered by UNDP)

UNDP | -

Government | -

A eI wne MImIinmg = o )

{3} Grand-Total Project Financing (1) + {(2) | -

Signature. print name below Agreed by Date/Month/Year:
Government
Signhature: print name below Agreed by UNDP Date/Month/Year:

2|Page



Vil

VIH,

Xl
XM,

TABLE OF CONTENTS

Table 0f CONTENES s s e eresss e

Development ChallenBe ... e s e e ssba s

SEMALBEY ettt b s b bt ettt e e

RESUMS BNA PaArNerships. i ettt eese sttt eems s et sttt eom et see e

FRASIBHIIEY vttt et et eese s et s et et et st s seeee e

Project RESUITS FraMEWOrK ..ot eseeseee st ess st st s oo e
N A MBI ATTANBEIMENTS ivvuvr ittt sccenssese b st st eemser e see e eeems e se et et st eeemtseneeses e eeeeeesses e
Monitoring and EValUuation {MBEE] PLaN ... et secvenssssseesses s ssses st oo
Financial PIanning 8Nt MAaN2BEMENT. ... umemeoriies it eeeesnseesesse s messessessess s e seseeeeesees s s

Legal Context ...oceerernnnns
Risk Management.................

Mandatory ABNEXES .......cccevevivvvnniiinnee s

o W B b W

=11
.18
w22
.26
.32
wa32

.35

3|Page



il. DEVELOPMENT CHALLENGE

Geography:

Liberia is located on the west coast of Africa and covers approximately 121 370 km2. It is divided into 6 regions made of 15 counties,
With a growth rate of 2.4%, its population is estimated &t 4 001 855" (47.9 individual per km?). 75% of the population lives in the
South Central, Montserrado, and the North Central regions. It is projected that the population will increase to 10.3 million by 2050,
with the majority {70% of the population) living in coastal regions. The national literacy rate is estimated at 66.7% {80.6% for males
and 54.8% for females}. The infant life mortality is estimated at 106 and 120 per 1000 live birth, in the urban and rural areas,
respectively. Life expectancy at birth has increased from 54 years in 2005 to 59 in 2015. Approximately, 44.9% of the national
territory (4 329 000 ha) is forested. Liberia can be divided in 3 main agro-ecological regians: coastal plains, forest and northern
savannah. All of these agro-ecological zones are vulnerable to climate change impacts.

Socio-economic issues:

In 2015, the GDP estimated at USD 2.1013 billion grew at a rate of 0.7%. The GDP per capita was estimated at USD 456 and the GDP
growth is projected to rise to about 3.9% in 2016 (World Bank Data). The national unemployment rate is at 2.8%: 4.5 and 0.6%, in
the urban and rural areas, respectively. Twelve years of civil war have impacted its economic development and human ¢apital,
destroying 75% of educational infrastructure and 95% of health facilities. More recently, the Ebola epidemic (2014-2016) and the

decline in tommaodity prices have again stowed down its reconstruction efforts. Despite being well endowed in natural resources
[dinmonds sold timbor iron rithhork B4 106 nf tha papnlotian lane bdie Wos pvasdd 188, mgHsullia S aid FISHETY GF€ U8
backbones of Liberia’s economy; together they contributed 44% of the GDP in 2013. The second most productive sector is the
services (29.7% of the GDP), Forestry, mining and manufacturing contributed 11.1, 9.7 and 5.1%, respectively.

Climate risks and vulnerability:

Liberia, like other developing countries, especially Least Developed Countries {LDCs), is vulnerabie to the impacts of climate change.
While Liberia has a low carbon footprint, the impact and effects of climate change may have severe consequences in multiple
sectors and areas. Changes in temperature and precipitation may affect several sectors and areas across Liberia, including
agriculture, fisheries, forests, energy production related to the availability of water resources, coastal areas and health.

At the sectoral level, 70% of the population depends on agriculture for their fivelthoods, while rural areas are as much as 80%
vulnerable to food insecurity according to the Environmental Protection Agency. In the 350 miles of coastal areas, these are exposed
to the combined effects of ongoing coastal erosion, climate change induced sea level rise, change in the frequency and intensity of
storms, and increases in precipitation and warmer ocean temperatures. For health, climate change may lead to increased
vuinerability to malaria, cholera and diarrheal diseases, as well as increased incidence of other diseases. Finally, climate change may
negatively impact hydroelectric generation from the Mount Coffee hydropower plant.

il STRATEGT

This section cutlines the current strategy for advancing Liberia’s National Adaptation Plan {NAP) process. Therefore, this section
presents the intended activities under the major output areas. These output areas correspond to the GCF Readiness Proposal,
Section 3 (synthesized in the project logframe}. The work programme builds on existing work in Liberia to address climate change. To
semmarize, Libsria began its MAP process in 2015 with tho devetopment uf 4 Ruatl Madp Il €oRsWTatIGH will Lhe maln stakeholders
in the country. This road map was based on an evaluation of the existing climate adaptation and mitigation initiatives, an assessment
of the knowledge, capacity and implementation gaps, as well as an assessment of the capacity development needs. The road map

nroviden 3 suidaline far iminlamaontating wf thie MAD mrccrs Lo Flhiifar med 2L o __ziz sz opeteimime S, troUIGEI BHA R

term. This GCF-financed preject addresses the major needs iéenti?‘ied in road map for the implementation of the NAP process in
Liberia,

Activities and Inputs at Project/ Programme level
The GCF resources will enable Liberia to develop the knowledge base and capacity required to reduce vulnerability to climate change

and to facilitate the integration of climate change adaptation into national development planning processes, These goals wili be
achieved through 4 Outputs.

' 2014, Household and Income Expenditure Survey
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Output 1: Strengthening of Institutional Frameworks and coordination for the NAPs process

In Liberia, the current level of technical knowledge on adaptation to climate change of key institutions and the stafs of line
ministries is inadequate. The principal public entity in charge of climate change related activities, the Climate Change Secretariat,
does nat have the satisfactory staff competency. Moreover, it wasidentified that the relevant ministries do not have the experts and
technicians needed, and there is limited training on climate change issues. Key activities for this output are;

1.1. Development of a climate change strateqy and action plan for adaptation, in support of the cn-going develgpment of the Climate
Change Policy

Prior to the NAP, the Gol has implemented a number of climate change related initiatives; including the NAPA in 2008, Initial
National Communication in 2012, National Climate Change Policy and REDD+ in 2012. The lack of institutional and technical capacity
on climate change adaptation in Liberia prevents the Gol and the stakeholders to integrate fully adaptation to climate change into
planning and budgeting processes, and to implement successfully adaptation strategies.

1.2 Development of sector-based climate change strategies and actions plans in agriculture and coastal mangagement

The coastal development and management and agriculture have been identified as priority sectors” for NAP in Liberis. The present
project will focus primarily on these sectors. In order to integrate the CCA in sectoral policy, it is important to evaluzate all current

adaptation options and integrate adaptation into all sectoral policies. Updated and relevant climate vulnerability and risk
sestsskanil, studieg Wi ths SwsdE L TIPS T LG LT WidiiEY Jb 1L TEIGLES 10 Ine Rey SeLlels and most important resources gi\re

decisions makers and the mast vulnerable population adequate toois/information to integrate climate change in to their planning
strategies. Also, it enables them to better plan their medium and long-term adaptation programs/policies/strategies.

Output 2: Expansion of the knowledge base for scaling up adaptation

At the moment, there is limited scientific data (resources, sacio-economic indicators, meteorological, etc.) and information on
climate impacts in Liberia, with limited knowledge of current climate varfahility, climate risks and no early warning system data.
There is a need to develop and disseminate socio-economit scenarios to project the future impacts of climate change in Liberia and
develop vulnerability studies at the sector and national level. Related to climate services, there is limited capacity to monitar,
forecast, archive, analyse and communicate hydro-metecrologital and climate change information. The modelling capacity,
infrastructures and human capacity of the metearological departmant and other climate services need to be reinforced in order to
identify climate change hazards and to explore/ evaluate suitable adaptation options in the vulnerable sectors.

2.2. Effective Climate dota and related information knowledge sharing platform created

o L. o e mmimes i e s e ST M M PR R ULTIn, U WY, WAL CHTETE CRange Culling
across multiple sectors, it’s necessary for Liberia to implement a platform te make accessible climate data and refated information
across all sectors, and to engage all stakeholders in the process {producers and beneficiaries). Related to climate services, there is

limited capacity to monitor, forecast, archive, analyze and communicate hydro-metecrological and climate change information.

2.3. Natural disasters risk management and redyction strategies developed
Climate related hazards (floods, windstorms, fire, and sea erosion) are likely to worsen with climate change in Liberia. This in furn
will have significant impact on local communities’ livelihoods, the key sectors and overall national economic performances. One

possible entry point for NAP is the integration of natural digasters risk manasamant and raductinn ctratomiae fmr in §Harin o bt
iinancing.

Output 3: Development of guidelines and criteria for mainstreaming climate change adaptation in Government budgeting and
planning, climate-proofing projects, and reporting

Climate change has been integrated into the national development document, the Agenda for Transformation (AFT) 2030, in 2
limited way as a cross cutting issue. At the sectoral jevel, climate change is only identified in the Food and Agriculture Policy and
Strategy (2008} of the Ministry of Agriculture where there is a focus on food security, sustainable agriculture and climate change

resilience. As for other sectors, there is no integration of climate change in the development planning and implementation
processes,

S|Page



There is lack of capacity of sectoral ministries to integrate adaptation into their strategies. Integrating climate change in the
budgeting and planning processes will foliow the institutional reform and capacity development (Outcome 1). It will also require
adequate impact, vulnerability and adaptation assessments, and sacio-economic analysis, (Outcome 2).

3.1. Development of technical guidelines for the personpel of Ministry of Finance & Development Planning {MFDP} and other relevant
Ministries to include climate change into budgeting ond planning.

The NAP process as a transversal process integrates multiple sectors. Mainstreaming climate change adaptation into policy and
budgeting processing (at the sectoral, national and subnational) implies identifying and evatuating all current and on-going ¢limate
change adaptation options and developing guidelines for the personne! of key Ministries to include climate change into alt planning
and budgeting processes.

3.2, Copacity building for the private sector, fingncial intermediories gnd other stokeholders in the implementation of adaptation
activities.

In addition to strong institutions and coordination mechanisms, adequate leve! of technical knewledge on climate change and
adaptation to climate change of staff of sectoral ministries, private sector, financial intermediaries and other stakeholders are
needed to implement and prioritize adaptation options.

4.4. Ueveiggiment of toofs (screening foois, scorecardsj for ciimate proofing of investments in infrastructure and other areas that may
be sensitive to the impacts of climate change, to be gble to withstand those impacts.

Climate-proofing a project is to reduce the climate change potential impact on the project activities. The final goal is to increase
resilience to climate change, protect investments and increase the project sustainability. Generally, it invalves assessing the risks
posed by climate change and modifying the project design to reduce those risks. in order to dimate proof investments in
infrastructure and other areas that may be sensitive to the Impacts of climate change, it is important to develop and apply tools
{such as, the Climate Proofing for Development, designed by GIZ) enabling the inclusion climate aspect into planning and designing
of project at national, sectoral, and loca! levels,

3.4. implement reporting system to track investments and other climate related finance in adaptation.

The NAP process being an ongoing process with iterative steps, it is essential to periodically monitor and evaluate the progress
made. The guidelines of the LEG on the NAP insist on the importance of the M&E process {Axis D). Moreover, M&E is useful for
reporting to the international and bilateral donors and as well as to the UNFCCC.

AFWRFUL S CT I ArG LE
¥

In Liberia, like many other developing countries, a significant handicap is the non-approgriation of processes at ail {evels and the lack
of lecal funds to sustain previous investments. For the CCA planning actions, initiated and imptemented, under NAP pracess to be
durable and sustainable; it is essential the local communities, line sectors and the Gol supplement international funding with new
and innovative ways to self-finance these activities, including private financing, Scaling up is an Important task that has both vertical
and horizontal impacts. Horizontally, it implies that a greater number of vuinerable communities, sectors and systems wili henefit
from past and on-going LA actions, Vertical scale up vertically supports policy changes at the local, national and international
tevels.

strang Institutions and well equinned technical staffs (Qutcome 1) and with (A mainctrasmad ints hodeatine 2nd wlonotos

processes [outcome 2) at all lével {sectoral and national} are essential to designing and implementing successfully a national
adaptation strategy. Given the scope of the adaptation needs in Liberia, the Gol will need to explore alernative investment
opportunities and scale-up adaptation strategies (outcome 3).

4.1. Designing of procedures to scale yp adoptation investments and address financial qaps.

The GCF resources will allow the GoL to identify and provide adequate alternative funding to support adaptations strategies
implementation. Additionally, inclusion of climate change into the planning and national budget process at an early stage will secure
co-financing of internationally funded projects by the Gol.

4.2. Fostering Public Private Partnerships {PPPs) to support adaoptotion investments;
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Pubtic private partnerships (PPP} in identifying and managing ciimate variability and to manage climate change, is essential in
planning ctimate change adaptation actions. The private sector companies, for their own economic interest, collect and analyses
climate data. To be cost effective, it is necessary to learn and capitalize the private sector’s experience in identifying climate
variability and managing climate change.

The importance of the private sector in supporting tiberia’s CCA actions is well established in its {nitial National Communication
{2013} and INDC (2015). With Liberia Electricity Corporation {LEC), the private sector (petroleum and industrial companies) is a major
producer of GHGs in Liberia (the energy and agricultural sector GHGs production amount to 67.5% and 31.9% of the national total,
respectively). The role of the private sector in CCA in Liberiz can be summarized in the following: (i) identification and
implementation of strategies to reduce GHGs emissions, {ii) provision and sales of climate-sensibie technologles and services, and
(i) funding of CCA projects.

IV.  RESULTS AND PARTNERSHIPS

This sectlon briefly summarizes the expected results from the project, and the expected approach to address partnerships,
stakeholder engagement, gender mainstreaming, south-south ccoperation, and knowladge. The contents of this section are
intentionally short, to avoid duplication with the above section, and to maintain the flexibility required for modifications to the
approach during the inception phase

1. Expecied Resulis:

The NAP process in Liberiz is expected to bring about beneficial results at output, outcome and Impact leve! in the following two
broad areas:

1. Reduction of vulnerability and increase of adaptive capacity: Resuits will be achieved in terms of new and improved
assessments for muitisector and sectoral interventions, local areas based interventions, prioritizing interventions, costing
Interventions etc.

2. Mainstreaming of climate risk into planning and budgeting processes: Resuits will be achieved in relation to strengthening

institutional aspects through national capacity development, upgrading skills, use of climate information, setting
monitoring systems etc.

ii. Partnerships:

Forging and utilizing effective and sustainable partnerships is an essential component of the project and it will amplify impact for all
sectors and stakeholders if done well,

Currently, it is known that the direct beneficiaries of the project, the Environment Planning Authority and the National Ciimate
Change Secretariat, will continue to work with partnars across government, including: Ministry of Finance and Development
Planning, Ministry of Agriculture, Nationat Disaster Management Commission, National Port Authority of Liberia, Liberia Maritime

Authority, Bureau of National Fisheries, Liberia National Department of Meteorology, Liberia institute of Statistics and Geo-
Information Services and University of Liberia.

To amplify the impact of the project, the above governmental partnerships will leverage related initiatives. The project will forge
connections, focusing on building institutional partnerships, leveraging technical studies, lessons learnt and enhance synergies with

2Lz =M=z -

» Enhancing Resilience of Vulnerable Coastat Areas to Climate Change Risks in Liberia (LDCF Funding)

*  Climate information for Resilient Development -Early Warning System (CIRDev/EWS) Project)- LDCF Funding

* Strengthening Liberia's Capability to Provide Climate Information and Services to Enhance Climate Resilient Development
and Adaptation to Climate Change, UNDP, GEF and Gol

* Enhancing Resilience to Climate Change by Mainstreaming Adaptien Concerns into Agricultural Secter Development in
Liberia

¢ Increasing Energy Access through the Promotion of Energy Efficient Appliances in Liberia

* Strengthening the Resilience of Peri-urhan Areas of the Coastal Regions to the Increasing Risks of Flooding
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The theory of change which will be developed during the inception phase of the project as stated earlier, will be designed to
ilustrate how institutions from within and outside of government will coltaborate on the various inputs and activities to bring about
the desired results.

ifi.  Stakeholder engagement:

Non-state actors have been and will be engaged, within the framework of this project, through a consultative process that is very
much country owned and driven. This initiative, in line with the outputs presented above and the LEG technical guidelines will cover
this aspect as follows.

» Consultative processes involving all relevant stakeholders will be used to identify barriers to the planning, design and
implementation of adaptation activities and their reot causes. Public consultations, such as a survey, will be used to validate
the ranking of climate change risks and vulnerabilities, to ensure that the most urgent and important risks are being
considered from both an objective and a subjective perspective.

¢ The project will help communities identify linkages relevant to their well-being and livelihoods, through public awareness
raising campaigns of poverty—~environment issues. Part of the process of identifying linkages between development and
climate change adaptation as per Cutput 2, will include identifying and understanding the various processes, institutions,
actors, mandates, existing poiicies and other factors that are relevant for the integration of climate change inte national
policies and plans,

*  This will facilitate the identification of risks to investment and opportunities for collahoration and realization of ea hanafite,
including economic benefits. Addressing these risks would lead to the climate-prosfing of development efforts.

* National and local institutions across governments, NGOs, community organizations and research and academic institutions
will play a critical role in increasing long-term adaptation capacity. Therefare, importantly, the project will aim at the
provision of strategies for addressing adaptation in activities that iteratively strengthen the capacity of all relevant
institutions and stakeholders, considering, as an integrat part of the process, the sustainability of the provision of sufficient
resources to support their actions on adaptation,

*  To supplement the role of national and local stakehalders and institutions, and to support collaboration among them,
appropriate reguiatory frameworks will also be adequately strengthened. This will include framewaorks to provide the
enabling environment for adaptation, including regulatory and policy frameworks, within which institutions and individuals
oparate.

iv. Mainstreaming gender:

Gender inequality with respect to differential access to education, income, economic opportunities exacerbates the vuinerable
situation of women and girls and their ability to cope with the effects of climate change. Both men and women are affected. b

T . ; Lot SySIE M WG RV GTC G0 UEIERS U1 PIOETaltimes 15 (mied a
the government level. The provision of gender expertise through this project will assist in training relevant stakeholders on practical
tools and methods to incorporate gender dimensions into every aspect of the programme activitles intluding the focus on gender at
the strategic action plan level, as well as into the risk assessments and economic impact studies for the sectors, into the
prioritization of adaptation options which take women’s economic empowerment into account as well as into the training provided
far capacity building, as well as into guidelines/curriculum for integration of climate change into plans and budgets.

V. South-South and Triangular Cooperation (5SC/Tre):

St amm ATt o mogmoo ol e mleg e s s U p CRUENSTIGE W AT RO REULELS. §TIRRE (0T @ Will pTOVide Libend with
the opportunity to exchange knowledge and lessons learned — through Seuth-South and North-South cooperation — with a view to
enhancing the capacity for advancing the NAP process within Liberia and other LDCs. The exchange of knowledge will be facilitated
by the UNDP-UN Environment Expanded NAP GSP. This extends the support provided through the ongoing NAP GSP to the Gol by

delivering additional technical support to overcome tapacity gaps, in line with the chjectives of the programme.

R HH

vi, Knowledge:

Based on the information from the Liberia NAP road map and Liberia’s national circumstances, the main areas that the NAP process
may focus on are: a} Generation and management of climate information; b) Human and Institutional capacities; c} Long term vision
and mandate; d} Mainstreaming; and e} Implementation at the sectoral, multi-sectoral and local level of governance. Based on
these areas, the NAP formutation and implementation project is expected to focus on:
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1. Expansion of the knowledge base regarding options for addressing challenges in climate change adaptation, and synergies
with mitigation;

2. Strengthening of institutional frameworks and capacity building;

3. Development of guidelines and criteria for mainstreaming climate change adaptation in Government budgeting and
planning, climate-proofing projects, and reporting;

4. Identification, prioritization and assessment of adaptation projects in key sectors and natural systems;

5. Development of mechanisms for scaling up adaptation investments and addressing financial gaps.

To elaborate on number 1 regarding the expansion of the knowledge base: At the moment, there is limited scientific data and
information an climate impacts in Liberia, with limited knowledge of current climate variability and no early warning system data.
There is a need to develop and disseminate a set of standard scenarios for Liberia and develop vulnerability studies at the sector and
system level. Related to climate services, there is limited capacity to monitor, forecast, archive, analyze and communicate hydro-
meteorological and climate change information. To this effect, the NAP project will:

a. Support studies on the economics of climate change;

Develop climate change vulnerability and elimate risk assessments on key sectors and systems;
c. Develop management and risk reduction strategies linked to natural disaster risk management policies;
d. Develop programs te educate and learn from the private sector on how to identify and manage risks from climate

variability and climate change;
€ WRVEIGD KNOWISTEE Shanng piatiorms iur easy access of data and information generated.

V. FeAsIBILITY

i. Cost efficiency and effactiveness:

The project supports the Government of Liberia to advance its National Adaptation Plans process in climate sensitive sectors. It is a
cost-effective decision for Liberia to advance the NAP process as a means to respond to climate risks affecting the country.
Assessing climate vulnerabilities and identifying adaptation options at sector, subnational, national and other appropriate levels is
both efficient and cost-effective at avoiding and mitigating the impacts associated with climate extremes and disasters.

it will also be beneficial for Liberia to respond to climate risks through the NAP process because of the available international peer-
suppert opportunities; countries advancing NAPs can make use of enhanced south-south and triangular cooperation, workshops and
training activities. These offer suppart on technical issues, such as compili potential measures to adapt to projected climate

e =t

vhertporr ne o S VIGHIT G Leb L THELLVE gugpladon

r-ﬁ'éas'ures, among others. The NAP appreach also offers Liberia with a viable means to assess and explolt positive opportunities
associated with the changing climate.

The project will utilize tools for decision support over its duration to maximize the value for monasy of interventions implemented
and recommendations put forward. international guidance to support this type of NAP project advise on the use of cost-
effectiveness analysis. Cost-effectiveness analysis (CEA) doplnys rasting of different options thal achivve the same abjective and
therefore it only produces ranking in terms of cost, seeking to find the least costly option. CEA can also handle cases with multiple
objectives or criterfa, but only if it is possible to weigh these objectives against each other. Generic steps In CEA include: - Identifying

the adantation ohiertive and notantial adantatinn antinne . Cobahliching = hacaling  fhas oo Mfiin wo 2 Cm_sars st mome —mame e e e

specific time periods; - Determining cost-effectiveness; - Comparing the cost-effectiveness of different adaptation options. CEA is a
useful afternative to CBA in areas where benefits {Itke social benefits} cannot be quantified monetarily, However, CEA is not often

used as 2 standalone tool for decision support, as the henefits are defined in only one dimension {i.e. cost-effectiveness) {UNFCCC
NAP Technical Guidelines, 2012},

The expected project outputs are derived from the government of Liberia’s NAP formuiation and implementation note issued in
2016, following nationat stakeholder consultations hetd during the launch of the NAP process in April 2015, A stock-taking exercise

was prepared by the government in 2015 with the assistance of UNDP. The project will deliver on tangible benefits from the NAP
process since its faunch in 2015,

ii. Risk Management:
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Please see Risk Log in Annex for full details on risk management. As per standard UNDP reguirements, the Project Manager will
monitor risks quarterly and report on the status of risks to the UNDP Country Office. The UNDP Country Office will record progress in
the UNDP ATLAS risk log. Risks will be reported as critical when the impact and probablity are high {i.e. when Impact is rated as 5 and
probablity is 1,2,3,4, 5 or when impact is rated as 4 and probability is rated at 3 or higher). Management responses to critical risks
wilt also be reported in the Annuat Project.

ifi. Sustainability and Scaling Up:
The project will implement measures to achieve sustainability of results at outcome and impact jeval,

Under Qutput 2, the project will ensure that long-term systems are put in place to share knowledge for climate relevant planning
over the short, medium and long-term. An accessible knowledge sharing platform, which will be maintained by the country's EPA,
will be designed to synchronize with existing climate information platforms used in other government departments. The platform
will connect with national, regional and international networks and research institutes. This will facilitate access to relevant events,
workshops and training courses. These measures will contribute to the sustainability of the project by creating highly accessible
information systems, and strengthening capacity for knowledge sharing between divergent groups during and beyond the lifetime of
the current project.

in addition to the iong-term capacity development work conducted under Cutput 2, the praject activities under Outputs 3 and 4 alsa
contribute to sustainability goals. Under Output 3, measures will build capacity for undertaking appraisal among budget, planning,
project formulation and monitoring departments in sector ministries. This will strengthen the capacity for the Liberian government
to mainstream climate change adaptation into budgeting processes and systems. The sustainability benefits associated with this is
that it will embed Liberia’s systematic adaptation priorities within the country’s medium and long-term naticnal planning
frameworks, raising the profile of identified adaptation priorities across government, including at the highest level.

Financial measures under Output 4 will strategically identify and mobilize iccal funds to sustain initial project investments. The
project will supplement the international funding received with new forms of finance, including from the private and public secter.
Systematically attracting private finance threugh public-private partnerships and other means will contribute to the scaling up of
activities. This will enable a greater number of vuinerable communities, sectors and systems to benefit from the adaptation actions
funded (horizontal scale-up) and support policy changes at the local, national and international levels {vertical scale-up). This will
ensure that the project’s actions are durable and sustainable.

project will forge connections for the implementation of the NAPs process with related initiatives, focusing on building institutional
partnerships, leveraging technical studies, lessons learnt and enhance synergies with the abovementioned list af projects in part IV-
i,
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ViIl.  MANAGEMENT ARRANGEMENTS

Projact Management Unit R ol Adutsory Partners - . .

Technical Specialist, M&E officer, - Ministry. of Plasning and Economic Affairs -
Admin Sugport - (MPEA, . Liberla - Maritime. - Authorty,

) National " Disaster' . Management
Frolect Assurance: Commission, National Pert: Authority of
| . Uberia, Buresy~ Of Natiopal  Fisherias;
HEABR [, ROS sl : Lli}éﬁa .*T.‘S“tlﬁe_- Di Sﬁtistlcs and GE(}-
Ababa and NY} . Information - - Services” - and " Liberia's.

' Nationa! Department of Metearelogy -

The project will be implemented following UNDP's Direct Implementation Madeality (DIM)}, according to the Readiness
and Preparatory Support Grant Framewark Agreement between UNDP and the GCF,

The Project Management Unit will carry out day-to-day project implementation, with the support of 2 Financial and
Administrative Assistant. The management arrangements for this project are summarized in the chart below:

The management arrangements for this project are summarized in the chart above:

e Prolect Board (P8) s comersed of the following erganizations: Enviranmentat Protection Asency. the e co
Furthermore, as the Senior Supplier; UNDP provides quality assurance for the project, and ensures compliance with
GCF and UNDF policies and procedures. The Project Board is responsible for making, by consensus, management
decisions when guidance is required by the Project Manager. Project Board decisions will be made in accordance with
standards that shali ensure management for development results, best value money, fairness, integrity, transparency
and effective international competition. in case a consensus cannot be reached within the Board, finat decision shall
rect with the UNDP {represented by the UNDF Programme Manager). The Project Board will meet up to 3 times a year,
based on the schedule sat each time, A sub-committee comprising of National Project Director (EPA/Senior Beneficiary)

and a Project Team will be delegated to provide more regular and periodic {monthly) guidance and implementation
MR TS ST SNt SETacono weSnImgLinnin WL ST OWED i UGDaE i SUB-COTTHNNEE meebngs in its aversight
capacity as and when needed.

TeSmrIatned SIMIInAILY 3

The technical specialist will work as the Project Manager, and under the guidance of the UNDP Environment Focal paint
and the overall supervision of the project board will run the project on a day-to-day basis. The Project Manager
function will end when the final project terminal evaluation report and other documentation required hy the GCF and
UNDP has been completed and submitted to UNDP. The Project Manager is responsible for day-to-day management
and decision-making for the project within the Annual Work Plan approved by the PB. The Project Manager’s prime
responsibility is to ensure that the project produces the results specified in the project document, to the recuired
standard of quality and within the specified constraints of time and costs. The annual work plan is prepared by the
Project Manager and reviewed and approved by the PB. However, the UNDP-Global Environmental Finance Unit, as
part of its guality assurance role, provides the final approval before cash can be allocated. The Project Manager is also
responsible for managing and monitoring the project risks initlally identified and submit new risks to the project board
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for consideration and decision on possible actions, if required, and update the status of these risks by maintaining the
project risks log.

Advisory partners: this group comprises primarily of an inter-governmental coordinating committee (National Climate
Change Steering Committee ), departments at national level {Liberia Maritime Authority, National Disaster
Management Commission, National Part Autharity of Liberia, Bureau Of National Fisheries, Liberia Institute of Statistics
and Geo-Information Services and Liberia's National Department of Meteorology), tocal government, the community
members from targeted counties, civil society and other local and international NGOs. These partners contribute
technical resources as and when solicited by the PB or the iP and collaborate closely with the implementing Partner
EPA.

Local stakeholders and community members have a key role in the implementation and monitoring of the project.
During the inception phase of the project, the EPA working together with UNDP, will consult with all stakehoiders,
including vulnerabie community members, NGOs, Community Based Organization, civil society, women organizations,
etc., to facilitate an understanding of the roles, functions, and responsibilities within the Project’s decision-making
structures, including reporting and communication lines, and conflict resolution mechanisms. The project Legic
Framework (indicators, means of verification, assumptions) wiil be reviewed and the guarterly and annual plans will be
refined engaging the communities from the targeted counties. The stakeholders will also be engaged during the mid-
term and final evaluations to assess the progress of the project and enable adaptive project management in response
to the needs and priorities of the communities,

Technical assistance: The UNDP-UN Environment Expanded NAP GSP — also financed by the LDCF — will extend the
support provided through the Ongoing NAP GSP to the Gol by delivering additional technicai support to overcome
capacity gaps, in line with the cbjectives of the programme. Namely, the objective of the programme is to further
strengthen the institutional and technical capacities of LDCs to start and/or advance their NAP process. This will assist
LOCs to adapt to the impacts of climate change by providing these countries with an enhanced capacity to plan, finance,
and implement adaptation interventions through integration of climate change inta medium- to long-term
development frameworks. The programme objective will be achieved by: i} expanding technical support with tailored
one-on-one support; ii) building on the Ongoing NAP GSP project to further develop and disseminate tools and
methadologies that support important steps of the NAP process in LDCs; fii} organising targeted training workshops on
key elements of the NAP process; and iv} further facilitating the exchange of knowledge and lessons learned — through
South-South and Nerth-Scuth cooperation — with 3 view to enhancing the capacity for advancing the NAP process
within LDCs.

Project Assurance: UNDP provides a three — tier supervision, oversight and quality assurance role — funded by the
e GO I TRICIIAT G HUGUGUdI STy IEVES. FTOIECT ASsUrante must

be totally independent of the Project Management function. The quality assurance role supports the Project Board and
Project Management Unit by carrying out objective and independent project oversight and monitoring functions. This
role ensures appropriate project management milestones are managed and completed. The Project Board cannot
delegate any of its quality assurance responsibilities to the Project Manager. This project oversight and quality
assurance role is covered hy the accredited entity fee provided by the GCF.

Foriiees SIS WA 3

As an Accredited Entity to the GCF, UNDP delivers the following GCF-specific oversight and quality assurance services:

(i} day to day project oversight supervision covering the start-up and implementation: (i} aversight of nraioct
WAL, G i) UVETSIgTIL Ui PTOjECT repaiting. A delaied iist OF tNe Services Is presented in the table below.

Bay-to-day 1. Project start-u:
oversight * In the case of Full Funding Praposals, prepare all the necessary

“"The NCCS is chaircd by the Min. of Planning and Economic Affairs (MPEA) and its members jncludes the Min. of Lands, Mines and Energy
(MLML), Min. of Agriculture {MoA), Min. of Transport (Mo'T), Forestry Development Authority (FDA), EPA. Natiomal [nvestrent Commission,
Liberia Maritime Authority, Min. of Internal Affairs {MIA), World Bank, University of Liberia and Fauna & Flora International {FFI.
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supervision

documentation for the negotiation and execution of the Funding Activity
Agreement {for the project) with the GCF, including all schedules

In the case of readiness proposals, if needed assist the NDA and/or
government partners prepare all the necessary documentation for
approval of a readiness grant propasal

Prepare the Project Document with the government counterparts
Technical and financial clearance for the Project Document

Organize Local Project Appraisal Committee

Project document signature

Ensure quick project start and first disbursement

Hire project management unit staff

Coordinate/prepare the project inception workshop

Oversee finalization of the project inception workshop report

Project implementation:

Proiect Board: Coordinate/nreparefattand annual Prainct  Baard
Meetings

Annuai work plans: Quality assurance of annual work plans prepared by
the project team; issue UNDP annual work plan; strict monktoring of the
implementation of the work plan and the project timetable according to
the conditions of the FAA and disbursement schedule {or in the case of
readiness the approved readiness proposal)

Prepare GCF/UNDP annual project report: review input provided by
Project Manager/team; provide specialized technical support and
complete required sections

Portfolio Report {readiness): Prepare and review a Portfolio Report of alf
readiness activities done by UNDP in line with Clause 9.02 of the
Readiness Framework Agreement.

Procurement _plan: Monitor the implementation of the project
procurement plan

Ciimecmidoion: cotestommes Pews!olio oz

wmts;’learmng mlssmn/mte ws;ts conduct annual superwsionfovemght
site missions

Interim Independent Evaluation Report: Initiate, coordinate, finalize the
project interim evaluation report and management response
Risk_management and troubleshooting: Ensure that risks are properly
managed, and that the rizk Iog in Atlas (UNDP financial management
system} is regularly updated; Troubleshooting project missions from the
regional technical adwsors or management and programme suppart

it otafl an o wadess mssace e I n Lwb tshie slo v e rescenn
projects)

Project budget: Provide quality assurance of project budget and
financial transactions according ta UNDP and GCF policies

Performance management of staff: where UNDP supervises or co-
supervises project staff

Corporate level policy functions: Overall fiduciary and financial policies,
accountability and oversight; Treasury Functions including hanking
information and arrangements and cash management; Travel services,
asset management, and procurement policies and suppart;
Management and oversight of the audit exercise for all GCF projects;
Information Systems and Technology provision, maintenance and
support; legal advice and contracting/procurement support policy

=
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advice; Strategic Human Resources Management and related
entitlement administration; Office of Audit and Investigations
oversight/investigations into allegations of misconduct, corruption,
wrongdoing and fraud; and social and environmental compliance unit
and grievance mechanism.
Initiate, coordinate, finalize the Project Completion Report, Final
Independent Evaluation Report and managément response
Quality assurance of final evaluation report and management response
Oversight of project Independent Evaluation Office assessment of final evaluation reports; 10%
completion evaluation guidance and standard setting
Quality assurance of final cumulative budget implementation and
reparting to the GCF
Return of any un-spent GCF resources to the GCF
LSy duUidniU U UE pTUJECL WTENmM evalualion repori and
management response
Technical review of project reports: quality assurance and technical
Qversight of project inputs in relevant project reports 20%
reporting Quality assurance of the GCF annual project report
Preparation and certification of UNDP annual financial statements and
donor reports
Prepare and submit fund specific financial reports
TOTAL 100%
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Viii,  iVIONITORING AND EVALUATION {ivigtk ) FLAN

The project results as outlined in the project results framework will be monitored and reported annually and evaiuated
periodically during project implementation to ensure the project effectively achieves the intended results. The
framework for monitoring and reparting, and evaluation, will be articulated in a Monitaring and Evaluation Plan.

The Monitoring and Evaluation Plan will be finalized during the inception stage, and presented in the inception report.
Keeping the M&E planning broad at this stage will ensure the process has the required flexibility for the management
team to develop an M&E plan that suitably fits the workplan. This also has the benefit of ensuring that those
implementing the project have the time and space to understand and buy-into the project.

The Inception Phase work includes an Inception Workshop to ensure stakeholders agree on bath mandatory UNDP and
GCF ME&E requirements, as well as- other MBE activities deemed necessary 1o support project-level adaptive
management. This will inciude the exact role of project target groups and other stakeholders in project M&E activities
inctuding national/regional institutes assigned to undertake project monitaring.

UNDP M&E requirements

Project-level monitoring and evaluation will be undertaken in compfiance with UNDP requirements as outlined in the
UNDP POPP and UNDP Evaluation Policy. The UNDP Country Office will work with the relevant project stakeholders to

saciirn {INDP REE rosuiramante ara mad in o simaly Fashinem s 1w kigh quativy staddai s, AUUILIGiidl] iNGnd&iony uir-

specific M&E requirements will be undertaken in accordance with relevant GCF policies.

M&E oversight and monitoring responsihilities:

Project Manager: The Project Manager is responsible for day-to-day project management and regular monitoring of
project results and risks, including social and environmental risks. The Project Manager will ensure that all project staff
maintain a high level of transparency, responsibility and accountability in M&E and reporting of project results. The
Project Manager will inform the Project Board, the UNDP Country Office and the UNDP-GEF Regional Technical Advisor

of any delays or difficulties as they arise during implementation so that appropriate support and corrective measures
can be adopted.

The Project Manager will develap annual work plans to support the efficient implementation of the project. The Project
Manager will ensure that the standard UNDP and GCF M&E requirements are fulfilled to the highest guality. This

i but i limited tg, ensuring the results framework indicatars are monijtared annualhy in time far rvidonen_
includes, but IS‘['I?I Wi i—?ii?i‘\ju‘i i'i'i.i}ggi iiepo?"t, AP TRY monoring ‘ot Pisks ad” the various’ plans/strategies

REITW BRpAA iy i
developed to support project implementation (e.g. Enviranmental and social management plan, gender action plan
atc..) occur on a regular basis.

Project Board: The Project Board will take corrective action as needed to ensure the project achieves the desired
results. The Project Board will hold project reviews to assess the perfermance of the preject and appraise the Annual
Worik Flan for the loliowing year. In the project’s final year, the Project Board will hold an end-of-project review to
capture lessons learned and discuss opportunities for scaling up and to highlight project results and lessons iearned
with relevant audiences. This final review meeting will also discuss the findings outlined in the nraiect terminal

SYSIESLI TPV L i LI Hidiidg RIS T8P0IEE,

UNDP: will retain all project records for this project for up to seven years after project financial closure in order to
support any ex-post reviews and evaluations undertaken by the UNDP Independent Evaluation Office (IEC) and/or the
GCF. UNDP is responsible for complying with alf UNDP project-level M&E requiremeants as outlined in the UNDP POPP.
This includes ensuring the UNDP Quality Assurance Assessment during implementation is undertaken annually; the
regular updating of the ATLAS risk log; and, the updating of the UNDP gender marker on an annual basis based on
gender mainstreaming progress reported in the Annual Project Report and the UNDP ROAR. Any quality concerns
flagged during these M&E activities {e.g. Annual Project Report quality assessment ratings) must be addressed by the
Project Manager. UNDP will initiate and organize key M&E activities including the Annual Project Report, the
independent mid-term review and the independent terminal evaluation. UNDP will alse ensure that the standard UNDP
and GCF M&E requirements are fulfilled to the highest quality.
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supervision missions. The annual supervision missions wil take place according to the schedule autlined in the 2nnual
work plan. Supervision mission reports will be circufated to the project team and Project Board within one month of the
mission. The UNDP Country Office will initiate and organize key M&E activities including the Annual Project Repert, the
independent mid-term review and the independent termina! evaluation. The UNDP Country Office will also ensure that
the standard UNDP and GCF M&E requirements are fulfilled to the highest guality.

The UNDP Country Office is responsible for complying with all UNDP project-fevel M&F requirements as cutlined in the
UNDP POPP. This includes ensuring the UNDP Quality Assurance Assessment during implementation is undertaken
annually; the regular updating of the ATLAS risk log; and, the updating of the UNDP gender marker on an annual basis
based on gender mainstreaming progress reported in the Annual Project Report and the UNDP ROAR. Any quality
concerns flagged during these M&E activities {e.g. Annual Project Report quality assessment ratings) must be addressed
by the UNDP Country Cffice and the Project Manager,

The UNDP Country Office will support GCF staff (or their designate) during any missions undertaken in the ceuntry, and
support any ad-hoc checks or ex post evaluations that may be required by the GCF.

The UNDP Country Office will retain all project recards for this project for up to seven years after project financial
closure in order to support any ex-post reviews and evaluations undertaken by the UNDP Independent Evaluation
Office (IEQ) and/for the GCF,

UHEETAIURGl BVITUTITRTLG] NIGnoe URIT {(UNBP-bErp Additional Mi&te and smpiementation oversight, guality
assurance and troubleshooting support will be provided by the UNDP-GEF Regional Technical Advisor and the UNDP-
GEF Directorate as outlined n the management arrangement section above.

i.  Audit:
The project will be audited according to UNDP Financial Regulations and Rules and applicable audit policies an DIM

implemented projects.” Additional audits may be undertaken at the request of the GCF,

iii.  Additional manitaring and reporting requirements:

Inception Workshop and Report: A project inception workshop will be held within twe months after the project
document has been signed by all relevant parties to, amongst others:

a} Re-orient project stakeholders to the project strategy and discuss any changes in the overall context that influence
project strategy and implementation;

bl niSf'LlS( the rolec and resnoncihilitiac nf the arnisct tonm incliidine sonartineg and camamnisabe 2o, S oo oS

resolution meachafisms;

¢) Review the results framework and finalize the indicators, means of verification and monitoring plan;

d) Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget; identify
national/regional institutes to be involved in project-level M&E;

e} Identify how project M&E can support national monitoring of SDG indicators as relevant;

f} Update and review respansibilities for monitoring the various project plans and strategies, including the risk lag;
Environmental and Social Management Plan and other safeguard requirements; the gender action plan; and other
relevent strategies;

g) Review financial reporting procedures and mandatary requirements. and acres nn the arransemonts far tha anans!
Udit; and

h) Plan and schedule Project Board meetings and finalize the first-year annual work plan.

The inception report must be submitted to the GCF within six months of project start. The inception report will he
cleared by the UNDP Country Office and the UNDP-GEF Regional Technical Adviser, and approved by the Project Board.

GCF Annual Project Report {due 1 March each vear of project implementation): The Project Manager, the UNDP
Country Office, and the UNDP-GEF Regional Technical Advisor will provide objective inputs to the annual project report
covering the calendar year for each year of project implementation. The Project Manhager will ensure that the indicators

* See guidance here: https://info.undp.org/global/popp/frm/pages/financial-management-and-execution-modalities.aspx
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report. The APR will include reporting of: environmental and sacial risks and related management plans, gender, co-
financing and financial commitments, amongst other issues.

The Annual Project Report submitted to the GCF will also be shared with the Project Board. The UNDP Country Office
will coordinate the input of other stakeholders to the report as appropriate. The quality rating of the previous year’s
report will be used to inform the preparation of the subsequent report.

Lessons learned and knowledge generation: Results from the project will be disseminated within and beyond the
project intervention area through existing information sharing networks and forums. The project will identify and
participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit
to the project. The project will identify, analyse and share lessons learned that might be beneficial to the design and
implementation of similar projects and disseminate these lessens widely. There will be continuous information
exchange between this project and other projects of similar focus in the same country, region and globally,

Final Independent Evaluation Report: A final independent evaluation report will be completed by March 201%. The
final evaluation will take place upon completion of all major project outputs and activities. The final evaluation process
will begin at [east three months before operational closure of the project allowing the evaluation mission to proceed
while the project team is still in place, yet ensuring the project is close ensugh to completion for the evaluatian team to
reach conclusions on key aspects such as project sustainability.

The Project Manager will remain on contract until the final evaluatian report and nanagement response have been
finalized. The terms of reference, the evaluation process and the final evaluation report will follow the standard
templates and guidance prepared by the UNDP IEC available on the UNDP Evaluation Resource Center. As noted in this
guidance, the evaluation will be ‘independent, impartial and rigorous’. The consultants that will be hired to undertake
the assignment will be independent from organizations that were involved in designing, executing or advising on the
project 1o be evaluated. Additional quality assurance support is available from the UNDP-GEF Directorate. The final
evaluation report will be cleared by the UNDP Country Office and the UNDP-GEF Regional Technical Adviser, and witl be
approved by the Project Board. The final evaluation report will be publicly available in English on the UNDP ERC.

The UNDP Country Office will include the planned project evaluations in the UNDP Country Office evaluation plan, and
will upload the evaluation reports in English and the corresponding management response to the UNDP Evaluation
Resource Centre (ERC).

Final Report: The project’s final Annt_i_al Project Report along with the final independent evaluation report and

o Trin ozeiTu =2 PRSP YITL TP L PELRGER. LIE EHTal BTTJECT fep0il DACkage
shall be discussed with the Project Board during an end-of-project review meeting to discuss lesson learned and
opportunities for scaling up.

—
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inception Workshop UNDP Country Office | USD 11,000 Within 2 months of project
start
tnception Report and baseline assessments Project Manager Nong Within 2 months of project
start
Standard UNDP monitoring and reporting UNDP Country Office | None None Quarterly, annually
requirements as outlined in the UNDP POPP
Monitoring of indicators in project resuits Project Manager Per year; USD Annuzlly
framework 10,000
(inciuding hiring of external experts, project
surveys, dota analysis etc...)
GCF Annual Project Report Project Managerand | None None Annually
UNDP Country Offlce
and UNDP-GEF team
DIM Audit as per UNDP audit palicies UNDP Country Office | Per year; USD Annually or other frequency
3,000 as per UNDP Audit policies
Lessons learned, case studies, and knowledge Project Manager See bhudget Annualty
EE!“E '-.:-t iﬂn [EELS= 1AW FELS
Monitoring of enviranmental and secial risks, and Project Manzager See budgeat On-going
corresponding management plans as relevant UNDP CC breakdown
Addressing environmentat and soclal grievances Project Manager On-going
UNDP Country Office
BPPS as neaded
Praject Board meetings Project Board See budget At minimum, annually
UNDF Country Office | Preakdown
Project Manager
Supervision missions UNDP Country Office | None’ Two per year
Oversight missions UNDP-GEF team None' Troubleshooting as needed
GCF learning missions/site visits UNDP Country Office To be determined,
and Project Manager
and UMDE-GEE tpam. . |..
Final independent Evaluation and management UNDP Country Office | USD 30,000 - At least 3 months bafore
response and Project team and | 60,000 operational closure
UNDP-GEF team
TOTAL indicative COST 74,600 ~
Excluding project team staff time, and UNDP staff and travel expancac 85,000

& Excluding project teamn staff time and UNDP staff time and travel expenses,

" The costs of UNDP Country Office and UNDP-GEF Unit’

s participation and time are charged to the GCF Agency Fea,
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Budget | Description
Note:

a Company procured to organize and administer in-country trainings

b Professional Services costs to conduct the audit and to develop pilot sites in agriculture and in the coastal
dreas
Zinternational consultants to assess adaptation strategies in the agricuiture and in coastal areas

d Project staff for coordination and technical Support (including NAP GSP)

e Contract for a nationat climate specialist and 2 national consultants to co-facilitate workshops and assess
adaptation needs

f Consuttants travel costs {i.e. to Liberia and to areas where previous adaptation projects were
implemented)

g Cost of sensitization and consultation workshops

h Office supplies for the climate specialist

i Printing of training materials, documents, creation of a database

i Misceltaneous costs: bank charges, exchange losses, etc.

k Contract for a climate change economist to undertake climate scenarios, socio economic and vulnerability
analysis, an internationat consuitant on policy responses, a gender/social impact expert, an international
consultant specialized in natural disaster management

| A national consultant on CBA and project appraisal, a national consultant to co-facititate trainings and
warkshops, a national communication specialist, an engineer/technician, a Local consultant to conduct
trainings an natural disaster readiness

m Consultants travel cost

n Cost for training workshaps on climate risk assessments, socio-econamic analysis and on naturat disaster
prevention

0 Equipment/software for the EPA (including pitot radio sets for farmers and equipment for the nationai
meteorological department)

Printing cost for training materials and advertisements
International consultant specialized in puhﬁcﬁnance,internaﬁonaiconsukantforspedﬁc1xahﬁng
interventions In climate proofing investments, an M&E Specialist to identify indicators and assist the

¢ 2 national consultants for specific training intervention in climate proofing investments and in reporting
and tracking investments

5 Travel costs for the consultants

t Cost of the trainings on mainstreaming climate change into budgeting and planning, on implementing
climate change adaptation activities and on tracking and M&E

u  Printing cost for the training materials

v Contract for a company to climate proof investments

X Contract for an institution te conduct an assessment of public budget (CPEIR)

y Internaﬁonalccnsuﬂanttoidentﬁygapsinpubﬁcﬁnanceandtasupportpﬁvatesectorsuategy

23 national consultants to co-facilitate trainings and workshops (i.e. on public financing and on private sector
investments)

bb Travel costs for the consultants

cc Cost of the trainings and workshops (including one with the private sector)

dd Cost for printing workshop and training materials

ae Administrative staff and M&E officer
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Budget | Description
Note:
ff Travel cost for the project manager, administrative staff and M&F officer
{14 Cost far laptops and other equipment (software, etc.)
ith Office supplies for the managing team

Cost for printing newsletters, articles, etc.

QUTPUTS - ACTIVITIES AMOUNTS
1. Strengthening institutional frameworks and
coordination for implementation of the NAPs process | 514,200.00
1.1 Climate change strategy and action plan for
adaptation developed as part of the NAP process 308,520.00
1.2 Coordination and monitoring enhanced for climate
change adeptation program development across sectors | 205,680.00
2. Expansion of the knowledge base for scating up
adaptation 596,525.00
2.1 Risk assessments and econemic impact studies in
c.‘rreere sensitive sectors conducted and incorporated in 162,797.73
official data systems
2.2 Effective knowledge sharing platform as a resource
for climate relevant planning established 212,058.26
2.3 Climate Change induced, natural disasters relqted
database developed 222.065.02
3. Building capacity for mainstreaming CCA into
planning, and budgeting processes and systems 489,825.00
3.1. Technical guidelines for the personnel of the
Ministry of Finance & Development Pfannmg ond other
[ RN I A I S U DU, 163,2?5.[}{}
budgeting and piannmg proeesses mcorporatmg gender
disaggregated dato
3.2 Capacity building programs on implementing
adaptation investments ond strategies established. 122,456.25
3.3. Monitoring and reporting system to track
adaptation investrents und implemeniation 204,083.75
4.  Formulation of mechanisms for scaling up of
prioritised adaptation investments and addressing | ___ ___
Tinaiciai gaps 4
4.1 Sector and areq based costed investment plons
prepared for scaling up adaptation in agriculture and
coustal areas that toke into account climate change risks | 111,305.25
and opportunities
4.2 Policy options for scaling up financing for adaptation
investments identified and recommended 60,165.00
4.3. Foster Public Private Partnerships (PPPs} to support
adaptation investments, 1259,354.75

Budget Revision and Tolerance:
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GCF requirement: 10% of the total projected costs per year can be reallocated among the budget account
categories within the same project output. Any budget reallocation involving a major change in the project’s scope,
structure, design or ebjectives or any other change that substantially alters the purpose or benefit of the project
requires the GCF’'s prior written consent,

UNDP requirement: As outlined in the UNDP POPP, the project board will agree on & budget tolerance level for
each plan under the overall annual work plan allowing the project manager to expend up to the tolerance leve!
heyond the approved project budget amount for the year without requiring a revision from the Project Board
(within the GCF requirements noted above). Should such deviation oceur, the Project Manager and UNDP Country
office will seek the approval of the UNDP-GEF team.

Any over expenditure incurred beyond the available GCF grant amount will be absorbed by non-GCF resources
(e.g. UNDP TRAC or cash co-financing),

i, Refund to GCF:
Unspent GCF resources must be returned to the GCF. Should a refund of unspent funds to the GCF be necessary,
this will be managed directly by the UNDP-GEF Unit in New York.

i Project Closure:
Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP.2 On an exceptional basis
only, a no-cost extension beyond the initial duration of the project will be sought from in-country UNDP colleagues
and then the UNDP-GEF Executive Coordinator.

iv, Cperationat completion:
The project will be operationally completed when the fast UNDP-financed inputs have been provided and the
related activities have been completed. This includes the final clearance of the Terminal Evaluation Report {that
will be available in English) and the corresponding management response, and the end-of-project review Project
Board meeting. The Implementing Partner through a Project Board decision wili notify the UNDP Country Office
when operational closure has been completed.

UNDP and the Implementing Partner agree that any durable assets or equipment purchased during the

implementation of the project (such as vehities or office equinment) will unon aneratianal romoletion of tha
Ime ! project! Fai GIei. Aty ?UI’IG% ur proceeas received Trom e saﬁe Of such assets

PTG W LLLTT O WO LR inpigimenting raruiner

will be transferred to the GCF.

v, Financial completion:

The project will be financially closed when the following canditions have been met: a) The project is operaticnally
completed or has been cancelled; b) The Implementing Partner has reported al! financial transactions to UNDP; ¢)
UMDP has tlosed the sfeounts for the pioject, d) UNDP end the Implementing Partner have certified a final
Combined Delivery Report (which serves as final budget revision).

PRI RLL Y TG UR VU W WR i DCigity COMPIBtEG WiTNin 14 vunins ui operationai ciosure or after the date ot
cancellation. Between operational and financial clesure, the implementing partner will identify and settle atl
financial obligations and prepare a final expenditure report. The UNDP Country Office will send the final signed
clasure documents including confirmation of final cumulative expenditure and unspent balance to the UNDP-GEF
Unit for confirmation before the project will be financially closed in Atlas by the UNDP Country Office.

®see https://info.undp,org/global/nopp/ppm/Pages/Closing-a-Project.aspx
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X. LeGAaL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of Liberia and UNDP, signed in Aprll, 1977. Al references in the SBAA to
"Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be impiemented by UNDP in accordance with its financial regulations, rules, practices and
procedures.

Any designations on maps or other references employed in this project document do not imply the expression of
any opinion whatsoever on the part of UNDP concerning the legal status of any country, territary, city or area or its
authorities, or concerning the delimitation of its frontiers or boundaries.

XIl.  RisKk MANAGEMENT

UNDP as the fmplementing Partner will comply with the policies, procedures and practices of the United Nations
Security Management System [UNSMS.)

UNDP as the Implementing Partner will undertake ali reasonable efforts to ensure that nene of the project funds
are used to provide support to individuals or entities associated with terrorism and that the recipients of any
amounts provided by UNDP hereunder da not appear on the list maintained by the Security Council Committee
established  pursuant  to  resolution 1267  {1998). The list «can be accessed  via
http://www.un.org/sc/committess/1267/ag_sanctions list.shtml. This provision must be inclided in all sub-
contracts or sub-agreements entered into under this Project Document.

Social and environmental sustainability will be enhanced through application of the UNBP Social and

Environmental  Standards  {http://www.undp.org/ses) and  related Accountability  Mechanism
(http://www.undp.org/secu-srm).

[RTST.T ST !

the UNDP éaé'anlnaﬁanéﬁ\}imnmentai Standards, {b} implement any management or mitigation plan prepared for the proje
or programme to comply with such standards, and {¢) engage in a constructive and timely manner to address any concerns
and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other
project stakeholders are informed of and have access to the Accountability Mechanism.

C i b s Lerrioponiobin wEinig

All signatories to the Project Document shall cooparate in good faith with any exareise ta evaluate any programme or
project-related commitments or compliance with the UNDP Social and Envirenmantal Standards. This includes providing
access to project sites, relevant personnel, information, and documentation.

UNDP as the impiementing Partner wili ensure that the following obligations are binding on each responsible
party, subcontractor end sub-recipient:

a. Consistent with the Article 11l of the SBAA for the Supplemental Provisions to the Praject Document],
the responsibility for the safety and security of each responsible party, subcontractor and sub-
recipient and its personnel and property, and of UNDP’s property in such responsible party’s,
subcontractor’s and sub-reciplent’s custedy, rests with such responsible party, subcantractor and
sub-recipient. To this end, each responsible party, subcontractor and sub-recipient shalil;

i. putin place an appropriate security plan and maintain the security plan, taking into account
the security situation in the country where the project is being carried;
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ii. assume all risks and liabilities related to such responsible party's, subcontractor's and sub-
recipient’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in ptace, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shalt be deemed a breach of the responsible party’s, subcontractor’s and sub-recipient’s
obligations under this Project Dacument.

Each responsible party, subcontractor and sub-recipient wil! take appropriate sieps to prevent misuse
of funds, fraud or corruption, by its officials, consultants, subcontractors and sub-recipients in
implementing the project or programme or using the UNDP funds, It will ensure that its financial
management, anti-corruption and anti-fraud policies are in place and enforced for all funding
received from or through UNDP,

The requirements of the following documents, then in force at the time of signature of the Project
Document, apply to each responsible party, subcantractor and sub-recipient: {a) UNDP Policy on
Fraud and other Corrupt Practices and (b} UNDP Office of Audit and investigations Investigation
Quidslinga, Bavk ITHEUHSINIE i Ly, SURLUIL SIS 8Na SUB-redipient agiees Lo the requirements of
the above documents, which are an integral part of this Project Document and are available online at
www.undp.org.

In the event that an investigation is required, UNDP will conduct investigations relating ta any aspect
of UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient will
provide its full cooperation, including making available personnel, relevant documentation, and
granting access to its {and its consultants’, subcantractors’ and sub-recipients’) premises, for such
purposes at reasonable times and on reasonable conditions as may be required for the purpose of an
investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with it to
find a solution.

Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the
Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation of
fraud or corruption with due confidentiality.

Where It becomes aware that a UNDP project or activity, in whole or in part, is the focus of
investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient
will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP's
Office of Audit and Investigations {OAl}. it will provide regular updates to the head of UNBP in the
country and OA! of the status of, and actions relating to, such investigation.

UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any
funds provided that have been used inappropriately, including through fraud or carruption, or

otherwise paid other than in accordance with the terms and conditigns of the Proiect Dacument.
SUL JITUUIL Ty D2 GEOUCTED DY UNDF Trum any payment due To the responsible party,

subcontractor or sub-recipient under this or any other agreement.

Where such funds have not been refunded to UNDP, the rasponsible party, subcontractor or sub-
recipient agrees that donors to UNDP {including the Government) whose funding is the source, in
whole or in part, of the funds for the activities under this Project Document, may seek recourse to
such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by
UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid
other than in accardance with the terms and conditions of the Project Document,
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Note: The term “Project Document” as used in this clause shall be deemed to include any relevant
subsidiary agreement further to the Project Document, including those with responsible parties,
subcontractors and sub-recipients,

Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this
Project Document shall include a provision representing that no fees, gratuities, rebates, gifts,
commissions or other payments, other than those shown in the proposal, have been given, received,
or promised in connection with the selection process or in contract execution, and that the recipient
of funds from it shall cooperate with any and ail investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged
wrongdoing relating to the project or programme, the Government will ensure that the relevant
national authorities shall actively investigate the same and take appropriate legal action against all
individuals found to have participated in the wrongdoing, recover and return any recovered funds to
UNDP,

Each responsible party, subcontracter and sub-recipient shall ensure that all of its obligations set
P LI L LI SULLIGHT BTIUIUR0 “RISK Mahagement” are pessed on {0 1S subcontracters and sub-
recipients and that ali the clauses under this section entitled “Risk Management Standard Clauses”
are adequately reflected, mutatis mutondis, in all Hs sub-contracts or sub-agreements entered into
further te this Project Document.
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