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. RESULTS AND RESOURCES FRAMEWORK

Intended Outcome as stated in the Country Programme Results and Resource Framework: Public services made more efficient and accessible,
monitoring & evaluation system for the MDGs and socio-economic efficiency strengthened.

Target: Institutional capacity building programs set up for pivotal information producing institutions.

Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:

Indicator: Production and publication of Libyan national statistics further modernised and brought up to date with emerging international standards.
Baseline: Limited and multi-centred production and publication of socio-economic data.

Applicable Key Result Area (from 2008-11 Strategic Plan): Promoting inclusive growth, gender equality and MDG achievement.

Partnership Strategy: UNDP will partner with international Institutions and Service providers, to provide the required international technical expertise to develop the Libyan
National Capacities, The project will be executed through the General Information Authority.

Technical & Functional
capacities of GIA
strengthened.

Baseline:

e Training plans are not
designed in correspondence
to staff capacity
requirements.

e Lack of integration of training
with monitoring, evaluation
for staff performance.

e Lack of internal incentive
mechanism.

TARGET (1.1): Design a
comprehensive
Development Plan for
Technical & Functional
Capacities.

1.1.1. Conduct CA/CD workshops to present UNDP
methodology on capacity development.

1.1.2. Conduct a comprehensive assessment for technical
capacities of GIA’ staff.

1.1.3. Conduct analytical assessment for functional
capacities and business process.

1.1.4. Design a strategic technical training plan for GIA
staff.

1.1.5. Develop action plan to overcome the key issues in
the business process.

1.1.6. Develop integrated system for staff training,
monitoring, evaluation and invectives, including the
development of orientation or training strategy for new staff.

I

| Project title and ID (ATLAS Award ID): Capacity Development of the General Information Authority (GIA) — ( )
INTENDED OUTPUTS OUTPUT TARGETS FOR INDICATIVE ACTIVITIES INPUTS
(2010-2011)
Output 1: 1.1 Technical Capacities assessment - Capacity Development

Consultant for 24 months
as project manager
Incentives for the NPC and
Advisors committee
members for 24 months
Capacity Assessment
international Experts
International and local
experts, training
institutions, companies in
different technical
capacities.

Part-time Translator
Travel to attend




e Delay in feedback between
different departments.

e Business processes are taking
longer time than it should be.

Indicators:

e Proven increase in staff’s Job
satisfaction.

e At least 70% of staff at GIA
has been trained on technical
skills by the end the project.

e At least 50% of heads of units
and/or departments have
participated in international
events on information
management, and statistics
(Conferences, workshops
etc.).

e Action plan to overcome key
issues are designed and
implemented.

e Work flow efficiency
improved through Training of
at least 80% of GIA
management on

management skills, time

management, result based
management approach.

TARGET (1.2):
Implementation of the
developed plan.

1.2 Implementing the Development Plan for technical &
Functional capacities.

1.2.1. Organise Local training workshops/Courses.

1.2.2 Organise training sessions to improve functional
capacities and management skills.

1.2.3 Participating in International conferences,
workshops and forums.

1.2.4 Liaise and supervise study tours.

workshops

- DSA for conferences, or
workshop participation.

- Conduct at least 2 study
tours for Management
from different
department.

Total Budget

(Including 4%GMS) =
398,000.00USD




Annual Work Plan: March 2010 — March 2011

PLANNED BUDGET
EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME (2010-
2011)
Q1 Q2 | Q3 | Q4 Funding Budget Description Amount (USD)
Source
Qutput 1: Technical & Functional 1.1. Conduct CA/CD workshops | GIA Workshops Expenses 4,000
capacities of GIA strengthened. to present UNDP
methodology on capacity
development. _
1.2, Conduct a comprehensive | V N GlA International Experts for 22,000
assessment  for  technical Technical Capacity
capacities of GIA® staff. assessment
1.3. Conduct analytical GIA Capacity Development 42,000
assessment for functional Consultant/Project
capacities and  business Manager
PRACESS: GIA National Project 10,000
1.4. Design a strategic technical Coordinator
training plan for GIA staff. GIA Incentives for Project 50,000
1.5. Develop action plan  to Advisors committee
overcome the key issues in members
the business process.
GIA Travel/DSA 100,000
GIA Translation 7,692.31
1.6. Organize Local training v v v A GIA Training Incentives 47,000
workshaps/Courses; GIA International and local 100,000
1.7. Participating in Consultants/Training
International conferences, companies
workshops and forums.
1.8. Liaise and supervise study
tours.
1.9. Liaise and supervise study
tours

total: | $382,692.31
GMS (4%): | $ 15,307.69
Grand Total $398,000




IV.  RISK ANALYSIS
# | Description Date Type Impact & Countermeasur | Owner | Submitte Last Status
Identified Probability es / Mngt d, Update
response updated
by

1 | Availability of | August/2009 | HR - Advertising NPC Stable

suitable It is difficult to find consultancy

International suitable P=3 vacancies will

consultants consultants  who | ,_ widen the pool

have ._HIO_-DCQT - and eliminate

knowledge of the
technical subjects

and can
communicate
effectively in
Arabic

the risk

- Recruitment of
a good part time
translator will
improve the
communication
effectiveness.
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