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	Field Monitoring Report 

(Maximum two- three pages plus annexes)

Project/Programme Monitored: 
The Diploma Programme in Transitional Justice 
Key Objective(s) of Field Visit: 
HACT/ Financial quality assurance
Monitoring/Verification of progress reported - Programmatic aspects
Districts/Place visited: 
 Colombo/Bandaranaike Centre for International Studies (BCIS)
Monitored by (Name/Position): 
Dilshana Sathar – Programme Associate

Upul Ranaweera – M&E Associate
Monitoring visit date: 
20 September 2019
Participants from the Partner:
Dr. Dayani Panagoda, Consultant/Lecturer

Ms. Ruwanie Weerakoon, Assistant Accountant

Ms. Bhagya Bandara, Programme Coordinator  


	


 FINDINGS ON RESULTS 
1. Observations on Project’s progress toward CPAP/Project Outputs 
	The LOA is specifically for BCIS to implement a course on Transitional Justice during the project period and the three outputs stipulated in the workplan look very much process-oriented. Therefore, it is difficult to establish the progress towards higher level outputs through the current exercise.


Positive findings of Field Visit 
	· BCIS has implemented the expected outputs in the agreed workplan and therefore it can be concluded the project was On Track, though the contract period has expired on 30th June 2019. The completion of the course requires a small international/regional conference/workshop hosted by BCIS on a TJ topic of interest. Therefore, the contract should be extended with a no-cost extension.  

· Two courses of six months in extension have been executed by the BCIS and the second course is concluding shortly. 

· Documentation is available in regard to the course conduction such as enrollment details, student profiles, attendance, curriculum, academic schedules etc. 

· Both the Executive Board and the Examiner’s Board have strict follow-up of this course and all other courses for maintaining high quality. Though it was said there are regular reference to this TJ course in quarterly Board Meeting minutes, the team did not have opportunity to verify due to the limited time provided for this exercise.
· According to BCIS (documented proof not available) as a result of the TJ training course, trainees find it very useful, not only to a particular ethnic group but for all. 
· Demand for the TJ course from people of all ages, ranging 17 to 70 years.
· The success of the course has received word of mouth publicity and now there is a great demand from public to participate in the course. Particularly there is a great demand from the military bases in the North to conduct workshops where already a workshop was conducted in Kilinochchi for 100 officers on TJ. The workshop is an unexpected result since it was not planned but organized due to the demand which came out of the main course.
· As an unintended result, some selected project proposals out of the TJ project proposals developed by student as a part of their Extended Essays for the final assessment, can be made use for resource mobilization.
· BCIS has the capacity to continue the course by itself, if not funded by an outside source.

· Due to an ongoing audit by KPMG, most of the financial records were not available for verification. However, upon verification of available (recent) expenditure related documents, the authorization process is maintained in a good order. i.e. 1) prepared by 2) Programme Officer authorizes and 3)Financial Controller signs overall.


2. Major Issues that may require immediate action 
	· As per the LOA, BCIS had the option to submit 4 progress reports to UNDP by the time of this exercise. However only one document has been provided by BCIS on narrative reporting, which is also far from the recommended format, and lacks key information with no reference to UNDP or UNDP’s contribution to the course.
· No formal feedback of the course from participants had been done, though the main course coordinator said that she conducted feedback through informal means but there was no documented evidence of the outcome of such exercise.


B. FINDINGS: CROSS CUTTING ISSUES  
a. Gender Equality, Women’s empowerment, social inclusion and environmental opportunities and impacts. 

	· It is a positive aspect that more participation of women in the training course. i.e. in the current batch 60% are women. 


b. Sustainability 
	· No sustainability Plan or any documented evidence. According to BCIS, the organization has the capacity to continue without external support. The only item which will be difficult to retain is the participation of international experts in future programmes. However, BCIS has already identified some partnerships that can be utilized to ensure the participation of international experts.
· BCIS believes in the word of mouth publicity for this TJ course and with the expected high demand thereafter to make an upward revision of course fee with the intention to increase revenue. It was also noted that when BCIS announces a course there is always a good response.
· Further, the BCIS makes cost efficiency due to the pool of competent resource persons who charges affordable rates.


c. Partnership 

	· Due to the interactions brought about by this course, a strong informal rapport has been built with the Secretariat for Coordinating Reconciliation Mechanisms (SCRM)  and with Washington based Policy and Law Group (PLIPG). BCIS expects to make use this informal partnership in future programming for the benefit of the participants.


C. ACTION PLAN TO ADDRESS ISSUES 
	Priority 
	Issue  
	Recommendation 
	Who 
	By When 

	List in order priority 
	What is the issue that needs to be addressed?  
	What action is recommended to directly address this issue? 
	Who is responsible to follow up on the issue? 
	When should the recommendation be implemented by? 

	1. 
	-Agreement expired on 30/06/2019
-LKR 1,743,932.90 to be recorded
	Grant a No-Cost Extension
-Submit Face Form and support BCIS to record
	Project Coordinator (UNDP)
-Project Associate (UNDP)
	Immediately
Immediately

Ref. email sent on 9/21/2019

	2. 
	-The only narrative progress report submitted by BCIS is far from the standard UNDP template for progress reporting.

	Reporting template related to LOAs should be shared with the BCIS for the submission of outstanding progress reports.

-Discuss with BCIS as they mentioned that the reports will be ready only in Jan. 2020
	Project Coordinator (UNDP)

-Project Coordinator (UNDP)
	ASAP

Once reporting is completed, preferably within 2019


Annex 1. Programme-specific Information 
The following information should be completed at the start of the spot check. 

	IP name: 
	Bandaranaike Center for Intl. Studies (BCIS)

IA code: 010815

	Programme name: 
	Diploma Programme in Transitional Justice - BCIS

	Programme number: 
	Outputs 93547 & 98131 (EU CSPB & PBF)


	Programme background: 
	The project will ensure the effective implementation of the Diploma Programme in Transitional Justice during the period June 2018 – July 2019

	Programme location: 
	 Colombo

	Programme contact person(s): 
	Dr. Dayani Panagoda, Consultant/Lecturer

Ms. Ruwanie Weerakoon, Assistant Accountant

Ms. Bhagya Bandara, Programme Coordinator  

	Location of records: 
	 BCIS Colombo

	Currency of records maintained: 
	 LKR

	Period of transactions covered by spot check: 
	 July 2018 to May 2019

	Funds received during the period covered by the attestation engagement: 
	 LKR 5,598,000/-

	Expenditures incurred/reported during the period covered by the attestation engagement: 
	 LKR 1,020,744.38, 2,833,322.72 recorded.

LKR 1,743,932.90 to be recorded

	Intended start date of spot check: 
	 20th September 2019

	Estimated number of days required for the spot check visit to the IP: 
	 Same day as above

	Any special requests to be considered during the spot check: 
	 None -This is considered to be an internal verification of expenditure reporting.

	Cash transfer modality used by the IP: 
	 Through Face Forms on the “Direct Cash Transfer” modality


Sample of Expenditures: Complete the following table for each sample 

	Sample expenditure description and voucher number 
	Sample expenditure amount reported 
	Documentation 
exists to support expenditure in accordance with IP’s applicable rules and procedures and agreements with the agency? (Y/N) 
	Activity is related to expenditure in 
accordance with work plan? (Y/N) 
	Expenditure has been reviewed and approved in accordance with IP’s applicable rules and procedures and agreements with the agency? (Y/N) 
	Expenditure was reflected on a certified 
FACE form 
submitted to the agency and in IP’s accounting records and bank statement? (Y/N) 
	Supporting documents are stamped ‘PAID from XXX grant’, indicating which agency funded the transaction? (Y/N) 
	FACE form was submitted consistent with the periodicity of disbursement requirement in the HACT framework (within two weeks)? (Y/N) 
	Price paid for goods or services against United Nations agreed standard 
rates (if readily available) 
	Comment/ 
finding 

	 Planning and establishment of the TJ Diploma course – Batch 1
	 
	Only few documents were made available.
	 Y
	Unable to comment
	 Y
	 Not available
	 Final recording pending
	*Refer comments under Remarks 

	 Voucher # 174635, 178579, 179134 & 180092
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total sample expenditures: 
	 LKR. 3,854,067/-


	 Remarks;

This financial verification is an internal quality assurance process conducted by the CO team. It was noted that files relating to overall expenditure were not available and the only information available was a recent file containing different expenditure as well, other than from UNDP funds.

Some of the findings are highlighted below:

1. Total funds allocated for activities of BCIS amounted to LKR. 5,598,000/-, out of which an amount of LKR 1,743,932.90. - is yet to be recorded.

2. Along with the FACE forms, there were no proper working documents to identify the respective expenditure.

3. There were no separate files to maintain documentation of UNDP funding and the agreed budget.

4. Progress and Financial reports were not in the required formats.

	Total expenditures reported on FACE forms during period under spot check: 
	 LKR.  5,598,000/-
	

	Percentage coverage: 
(Total sample expenditures divided by total expenditures reported on FACE forms during period under spot check) 
	 69%

3,854,067/-

5,598,000/-
	


Internal Controls: Complete the following table regarding specific procedures regarding internal controls. 

	 
	Procedure 
	Findings & Corrective Measures

	1 
	Compare documentation obtained describing the IP’s financial management internal controls against the most recent micro assessment from the corresponding programme cycle. 
Document any changes or inconsistencies identified. 
	1. All funds have been fully advanced during the project period, the final recording is pending. 

2. Due to delay in recording, it is recommended to extend the contract with a No-Cost Extension as there is liability on the funds already advanced to BCIS.

3. Files containing relevant invoices were not made available as the finance focal point was on maternity leave and was unable to provide most of the relevant documentation, though she was available for the discussions.

4. However, upon verification of available (recent) expenditure related documents, the authorization process is maintained in a good order. i.e. 1) prepared by 2) Programme Officer authorizes and 3) Financial Controller signs overall.

5. It is recommended to open separate files for UNDP funding component rather than mixing with other donors, for better verification and clarity.

	2 
	Inquire of IP management whether there have been any changes to internal controls since the prior micro assessment from the current programme cycle. 
Document any changes identified. 
	 There was no indication of such changes.




