Annual Work Plan, January - Decamber 2019
Project title: “Strengthening Parliamentary Governance in Moldova™

Project ID: 00088088
Ouiput ID: 006094901

Approvaed By:
Parliament of Moldova
UNDP
ke
Planned Activities Q1] Qin|133 = lmp;:r::::lng Code Mget q’t{:ﬂptlon Approved Budget
autpul 1: Improved capacity of the parliament for law-m relaied w EUintegration T— -
1.1 Support committees to timely review draft faws and lngal [ s &= =l 70.000
complhmwfththe EU |nww = : : _ it
Tz oy, rkahons nd 500
1.1.1 Specialised trainings on Iaw-m:?king for MPs ?nd secrelan_all stalf on 71300]National Gonsultant 2,000
6.9. gender-mainstreaming, human rights, conducting cost and impact UNDP 71600{Travel 5.000
analysis and corruption vetting of legisiation fave -
72100 Contractuat Services - 20000
Companies '
1.1.2 Support to developing briefing notes for new committees around the Secrelariat 72100 gg"m"::::;: <RI 1,500
legsilative agenda p
71300|National Consultant 1,500
:r;; i‘:?“(;realu:n pool of national experts for support to committeas on law- 71300|National Consultant 2,500
1.1.4 Technical support to the new Speaker, Depuly Speakers and cabinets { .
with institutional reform and EU integration UNDP 71200)Internationat Consuitant 15,000
E:. ;j:::sc::am knowladge exchange for MPs, heads of Pariamentary 71800|Travel 17.500
1.2 Strengthan cooperation between paﬂlanwm and government to =5 i T [
ansure a transparent, participatory andxgender-ma!nstmamod law- { 23,500
maklngpmcus & dl=als L ]
1.2.1 Support to mainstreaming of SDGs in the work of parliamentary 72100 Conlraciual Services - 5000
commitieas Companies !
75700 Ig‘lg?:nséa\;mrkshups and 3,500
1.2.2 Capacity development for newly elected MPs -
22100 gon'lract!.lal Sarvices - 15,000
ompanies
1.3 Support to secretartat.on implemantation of changs managemant | =] = i} 10,000
and resuit-based mampment practices | . e A aA S H
Contractual Servicas -
1.3.1 Provide technical assistance to HR Department on merit-based secrotarial |— 2| Companies Lgany
appraisal, career development and skills development Contractual Services -
72100 " 1,500
Companies




1.4 Support to GPA on strategic ptanning and result-based
e 7t e Lid 1a IH-Dasec Poee
management = e e R = ey e Bty B ST
1.4.1 Analysis of business processes of the GPA Secretariat 71300|National Consultant 12,000
1.4.2 Development new institutional struclure of the GPA Secretarial 71200] International Consultant 20,000
;;::.rlieg:\:lopmentfupdaiing of GPA internal regulation funclioning 71300|National Consuttant 5,000
1.4.4 Study visit for GPA membars and staff on change management and
institutional reform e Ly
1.5 Programme advisory cosls 61300|Salaries of international staff 52,000
uNDP Audio visual and erint
74200 ;J:;'i‘;zl:" pnniing 2,000
1.6 Translation and ediling I‘E
71300)National Consultant 2,000
64397|Services to projects CO stalf 3,500
1.7 Direct Project Cosis . :
74596 Services to projects GOE for 1,500
Cco
General Management Services (GMS) - 8% 75100|Facilities and administration 17,320
Subtotal Qutput 1 233,820
Cutput 2: Improvad capacity of the parliament for. ovarsight of policies and legisiation specifically related to the SDGs and EU integration
2.1 Support to the implermentation of the secretariat’s Strategic i | ! 1f i I |‘
t 1 117,500
|Development Plan I \ Ml ritn
Confraciual Services -
UNDP el Companies e
2.1.1 Preparation of induction program for newly-elected MPs and their staff 71.300]National Consullz_anl 4.000
) 72100 Contractua! Services - 5.000
Secretarial Companies '
71300|National Consultant 5,000
. . X Secretanat 71300 National Consultant 10,000
2.1.2 Technical assistance to parliament for development of the new
|strategic development plan UNDP 71300 Canlracl}lal Services - 3,000
Companies
2.1.3 Team-building retreal for the PRM Secretariat & cabinet staff Secrefariat 75700 UL LIS Sl LY 15,000
conferences
72100 Conlmclpal Services - 7.000
Companies
UNOP Trainings, workshops and
75700 P ! 1,000
2.1.4 Capacity development irainings for parliamentary siaffers ::(:)r:'l:'ra ecl:l.‘::Is Services -
72100 c ias 10,000
Secretariat ToqlPanle Tksh 3
75700/ Trainings, workshops an 2,500
conferences




2.2.1 Information seminar for committees commltlee staff and staff of the | 71600| Traveal 3,000
Legal Depariment on best practlices on interaction and oversight of | | 75700 Trainings, workshops and 2 600
independent institutions related to EU integration priorities il conferences '
gﬁésl)ilaboratlon of the ex-post impact assesments of laws (mainstreamed 5 | UNDP 71300|National Consultant 12,000
71600} Travel 2,250
2.2.3 Mobile Committee Meelings on nationalized SDG prioriy. Trainings, workshops and
15700 1,125
conferences
TR T T T S e e e
2.3 Strengthen the role of thematit cross-party groups (women’s
GOPAC 000
2.3.1 Suppori to the pariament for the implementation and monitoring of the [ .
GEAP and gender equality legislation - b 71300|Nallnnal Consultant 2,000

2.3.2 Support the GOPAC chapler for the implementation and monitoring of

Ilhe anti - com.lptnon action E n and bglslahon 71300|National Consuhant

2.4.1 Felowships for GPA Secretariat 72100 oaEtlual Satices = 5,000
Companias
22100 gonlracl_ual Services - 10,000
24.2 Capacity development frainings for GPA Secratanat QMPANES
75700 Trainings, workshops and 2000
conlerences )
72100|Zoniractual Services - 7,000
2.4.3 Training of staff on result-based management : pai
75700 Trainings, workshops and 2000
conferences '
2.5 Programme advisory cosls |l | i 61300|Salaries of international staff 52,000
i Audio visual and printing
2,6 Translalion and ediling i 4 I 74200,pr0duct costs 2000
i 71300|National Consuitant 2,000
B
i | { 84397|Services to projects CO staff 2,800
REiectimiectiCoss i i I 74506| Services to projects GOE for 1.200
1L : : CO '
General Management Services (GMS) - 8% | 75100|Facilities and administration 18,230
=i ][22
Subtotal Qutput 2 2486, 105
put 3: Impro nplcﬂu of the paritamant for e sment with CSOs, media ond citizens
3;1/0peral onzlize Parllament Information Management Syster
Parltaman SR
= | Contractual Services - 302,456
e 72100 {companies
3.1.1 Development of Information Management System (IMS) - e-parliament | | UNDP 36,900/
] 71300|National Consutant 15,000|




za.;r;nol

3.2 Support te secretariat and commitiees for increased parllamentary ||
opannass and transparency i
71200]International Consultant 10,000
3.2.1 Develop and implement concept on civic education on the work of Trainings, workshops and
parliament 75700| - onferences Ly
71600| Travel 3.000
3.2.2 Davelop targeled educational programme for youth on the work of UNDP Contractual Services -
. 72100 N 5,000
parliament Companies
71300]National Consultant 2,000
3.2.3 Technical assistance on parliamentary openess and transparency (Al T"’}"’:' =000
Trainings, workshops and
75700 2,500
conferences

3.3 Enhance capacitias of MPs secretariat'staff to improve constituency I =

I'lhlh ”" - e Ty T S ————" el S —— 18.000

71600| Travel 5,000

3.3.1 Training on communication and media relations for MPs UMNDP Contraciual Services -

72100| o oo e SEMIeEs 10,000
ompanias

3.3.2 Support pariiamentary territorial offices with citizen education materials Secrelariat 72100 gg::]aac;;;asl UL 3,000

3.4 Programme advisory costs 61300]Salaries of international staff 52,0001

Audio visual and printing
3.5 Translalion and editing L product costs 3.000
71300|National Consultant 3,000
UNDP . X
64397|Services to projects CO stalf 1,750

3.6 Direc! Project Cosls - :

74596 Services to projects GOE for 750
[ofa]

General Management Services (GMS) - 8% 75100|Facilities and administration 36,748
|Subtotal Output 3 486,104
[Output 4: Project Management E

4.1 - 4.6 Staff salanes 71400 Conlraclual services - 111,100
4.7 CO Quality Assurance (NP- 10%, GS- 5%) Individuals 10,050

- Trainings, workshops and

4.8 Training for staff 75700 e 7.000
72300)|Malterials and Goods (fuel) 3,000

72500|Supplies 2,000

4.9, Stalionary, vechicle, telephone bills 73400|Mainlenance of vechicle 2,000
72400 &z:‘;‘é""‘jla‘:g:rﬁ‘ Audio 2,500

UNDP Su3 =qup —

. » 74200 Audio visual and printing 1.000

4.10 Translation and editing roduct costs :

71300]National Consultant 1,000
64397)Services to projects CO staff 2,800

4.11 Direcl Project Casls - -

74596 g;rwces to projects GOE for 1.200




General Management Services (GMS) - 8%

75100

Facililies and adminisiration

11,482

Subtotal Output 4

155,142

GRAND TOTAL

1,131,171]







