Project Duration: 1 August 2015 - 31 July 2017

Implementing Agency: UNDP-Moldova

Project Title: Migration Local Development Project
Progress report: 1 January 2016 - 30 September 2016

Planned budget 2016
Outcome Outputs Activites Actions Progress Funding Source Spent January -
budge
#und | benor| Accound Budget description ind ) Sterbaranic
2} Support the Ministry of Labor i development of necessary |+ One workshops for the inter-ministerial echnical working 8roup was organired, in suppart of designing the draft National Employment
policy, institutional and budgetary framework Strategy (NES) 2017-2021 30000 110282 174200 | Translation services, 3,000 A000
Activity 1.1.1, Assist the Ministry
of Labour in the development, | b} improve the capacities of Ministry of Labor in * Support provided in organizing bilataral meetings of the MLSPF and line ministries for collecting input for the draft National 30000 10282 |74200 |Transtation services 1,000 101
review and f and assist Strategy
d
LFegilatiots i ; palicies and reg 30000 {10282 71300 | Longrerm Consuttant 1,000
procedures for
and functionality of reintegration |c) Provide support in adjusting and implementing an = Report on mapping and functionalit of all systems and web-portals used by NEA and TEA on a daily basis
Output 1.1. Ministry |focal points within Territorial ionaland coordi platform for | developed and discussed with NEA, based on which the Automated Information System (SUAS) Lobour Morket Jobless was selected for 30000 (10282 |72100 |Comtractual services 30,000
of Labor, Social |Empk Agencies o . ensuring functional and thematic upgrading, including the migration companent
Protection and coordination and cooperation of TEAs at the local and central |« Tarms of references developed and procurement of IT services initiated for the functional and thematic upgrading of SIAS Labour Market
Farnily and levels Jobless 30000 |10282 | 71300 (Local consultants 4,000 2,278
Territorial
Ehigataent N . . 30000 10282 |71300 [Longterm Consultant 12,400 8,633
a) Provide support in the revision of the current strategy
3 Aok s the implamentation and assist in the design of the new strategic | £°¢! 3nd international expertise provided to the MUSP far developing the draft NES, based on the evaluation results of the previous 30000 |10282 71200 |international consuttants 14,012 14,012
3 necessary policy, Strategy, ples of practices; p g ensured by local expert A ——
institutional, document on smplayment; & capacty building for Srategy || © ured throughout the pracess of drafting the NES from UNDP and 1LO offices fram Istanbul and Budapest respecth 30000 | 10282 75700 g 6000 2,788
& rleenentstion uidance ens: roughout the process of drafting rom an offices from Istanbul and Budapest respectively translation
°
g budgstary
i ke tar 30000 [10282 |72100 | contractual services 1,000
provisionaf | 2 Suppart Minstry of = Seven Public consuRtations were organized — four in Chisinau and other three in Cahul, Baki and Comrat with circa 188 local stakeholders Logstics, rent premses,
employment Y EE2 Suppo Y fram public iety, business and employ , local agencies, localand | 30000 |10282 (75700 |transtation 6,000 5,179
5 tegratan |21 " the development o new Riashsmiiaandug
tein ; . etc.
§ e “.W:w__mﬂamﬁa_mdnwhwé. s M pport for & public for the |+ One P organized with the heads of territorial offices of NEA on the draft NES and the draft employment law
2 = il -ﬁ “:_ 5“ of the National Steategyandction |+ One media event organized to support the public consultations process of NES: the Media Club, where the MMLS®, experts, local public  |30000 10282 |1600 |Travel {local) 2,000 1715
] L tion MRecic O B8 DOUNIY. | e witt 3 rekowant stabahoklers authorities and business rep i with the related . labour force, labour migration, job
H creation and the role of local authorities in this process.
g * Online consultations of the draft NES took place during September and Octaber, with feedback received from develapment partners, ciil | 30000 | 10282 | 74200 Printing 2,400 2,400
3 saciety organizations and line ministries.
H
E § ) Assist the Ministry of Labour in incorpor. the feedback, in . )
MLSPF ed in in iting the feedi llected during the public cos in the final ion of th trat The
m the promotion and advacacy for the approval of the newly ssted in incorporating the feedback collected during the public consultations in the final vers € deaft Statagy dd tha 30000 |10282 |71300 |Longterm Consultant 1,200 242
£ % Matrix of Activities for 2017-2021
H designed Strategy and Action Plan
i
2 * Analysis of existing referral networks in various fields performed, in support of ping the concept of 30000 |10282 [71300 [vongterm consuttant e 1076
reintegrating returned migrants
3 2) Undertake a review of the structures, systems and platforms [ Short overview of public services provided to migrants by various public institutions performed 20000 [10282 | 74200 [Transtation services 2,200
in support to the work of reintegration focal points and design a [+ Cancept note and understanding far the reintegration referral network drafted and NEA, further with all
referral mechanism relevant stakeholders to follow by the end of 2016 30000 |10282 | 74200 |Printing services 2,000 590
Output 1.2 * Report reflecting migrants’ perspective and views on the services provided by NEA developed, using research
Reintegration focal | Activity 1.2.1. Build and strengthen)| tools. 30000 |10282 |72100 |Contractual services 1,500
points within [ the capacity of i
E Territorial | points to use properly the * Capacity building programme for reintegration focal points from TEAs developed " R e P _— -
2 Employment | procedures and to deliver * Capacity of reintegration focal paints from 10 pilot TEAs consolidated - two training modules of 2,5 days each delivered to 25 reintegratian | %% "
L4 Agencies have all | qualitati X b) the capacities of 35 reintegration focal points  [focal points from 10 pilot TEAs and 2 NEA and MLSPF staff on migration, communication, service impravement, tean building, etc.
H thetook, |reintegration services and to refer | throuBh training programme, coaching and mentoring on * One networking event organized for all representatives of TEAS 10 initiate in the project activties, as well 2 validate the capacity 30000 | 10282 [ 75700 ”on”wu.. e prem 6000 2964
2 knowledge and skills|a other refevant public, civil employment reintegration support and referral system assessment results, performed in the first quarter of 2016, Fansletiol
k- ! 5 * Coaching initiated in 10 pilat TEAS to assist in public services delivery, improve online and offline communication with return migrants, pilot
- to provide society or private sector service it ng i _uw L Br. 20000 [10282 | 72100 |comtractuat services £000
qualitatve | providers at the local level eT.clente sublaciontook, sic,
employment 30000 [10282 [71300 | Local consultants 1,250
reintegration ) Support the piloting and implementation of employment 30000 10282 | 71600 | Travel- studi it 30,000
Activity 1 ed at the end of 2016 - b f 2017, including initiati it in Israel for reint I poi y Vel =
= support to reintegration service provision model in 10 selected TEA ke i bt TR IDICAN0N oF8 000 VIS el Sk rebtegration focalpolts:. < [S T 72100_| Contractual services 2,000
8 Tetuinaas, jncloce. 30000 |10282 [71600 2,000 s
coordinatian with d) Develop a guide for the rephication of experiences of target 30000 |10287 | 71300 | Longrerm Consuftant 2,500
3 Activity 1o be performed at of 2016 - beginning of 2017 RS -
m NEXUS, SYSLAB, and| modets throughout the country . peit S beginbe 30000 110282 |72100 | Contractual services, 3,000
11s8s 10282 172100
k3 Activity 1.2.2 Provide required 3) Assess the needs of 10 Territorial Employment Agencies for  |Assessment of technical equipment of 10 pilot TEAs performed and used to determine the necessary technical equipment ta support the 30000 |10282 [71300 [ Longterm consuttant
m. upport for proper provision of reintegration services Proper provision of reintegration services in 10 pilot TEA
2 service provision, follawing the
3 ek gl ot [oTProvds techmica support for proper praveron of
F] miv_&_;n:;-m:_“ﬁ reintegration services, ensuring national coverage — North, Competition Launched for procuring the necessary office equipment f 10 pilot TEA reintegration focal points. 30000 |10282 (72100 |Contractual services
m = g Gagauzia




Planned budget 2016 _l Total 2016
Outcome Outputs Activites Actions Progress Funding Source o Spent January -
Fund | Donor | Account Budget description eted | eptember 2016
[ « Set up and strengthen Migration Facal Points within the pilot 25 LPAs [designed staff regulations 30000 (10282 |71300 |Local consultants 5000 4680
m = Organized 8 training sessions for targeted 25 Migration Focal Points in LPAS (on migration and 3 — . -
a) Provide training and technical assistance 1o target LPAs in launching, migration data usage for local policy making, Communications {inlcuding on-line), 30000 |10282 |75700 |-OBSUCS: rent premeses, 9,003 9,903
3 managing migration-related processes Crowdfunding schemes) =
07
i +Selection of participants for the Study Visk to Morocco, Development of the Concept and Agenda. Establishment of contacts with Morocco |30000 |10282 | 71600 [Travel soom am
§ partners for the organisation of the visit. 30000 (10282 |71600 |Travel (local) 1,000 1,000
3 Activity 2.1.1 the e
k] i + Updated and finalised the Guide on local planning to also include thy migration in local processes, according to 4
s capacky of LPAS I cusnaging P e pIe ST e S ot . n B 30000 |10282 (74200 |Transiation services
¢ nigration related processes, b} Adjust existing local planning, budgeting and mobilization for[comments and suggestions received from partners. The edited Guide is entitled "Guide on Local Planning for Communities Affected by
£ i empowerment methodologies with focus on migrants’ Migration, Based on Human Rights and Gender Equality”
g engaging with community 4,000
£ rmeibers snd migranis info engagement and build local expertise + Drafted short practical tool on local planning, aimed at mitigating migration processes, fastering econamic development and encouraging |3o00n |10282 |72100 | contractual services 1558
- community planning, budgeting, inter-municipal cooperation
m implementation, monitoring and
£ i evaluation for efficient service c) Support LPAs, migrants and community members from target | All 25 project target communities elaborated {updated) their local socio-economic development plans having the migration aspects fully Contractual services and Long
- Tadai w:h provision communities in designing local development plans, budgets and |mainstreamed (including with a wide participation and consultation of migrants in the process of problems’ prioritisatisation and best 30000 |10282 |72100 arm consuliagh 67,000 12,515
H .s.a;_ﬂ i MEE schemes (s per adjusted methodologies) suitable solutions identification.
.rm. necessary d) Build the capacities of CALM (including of the Network of
knawledge, skills Warses: Miyors] In engagement models of mrigrasts and + Under the suport of MIDL (grant agreement), CALM succeeded to opperationalize its Migration Department (2 staff on-going training,
and took to engage members into local d = } and enhanead its i system) 30000 (10282 |72600 |Grant 18750| 8,428
with community of designed methodologies and good practices — Network of
members, including women Mayors
amnqm-.-»m —uwn——-m ‘bn.z_~< N.w,mh:ﬂnﬂ—ﬂ““ﬁvﬁ—m_nnan a) m:ﬁ—uﬁ.ﬁ LPAs from 20 n””“”“._“-”.”‘,n“ identification, + All 25 project target " 3 partk {i g of migarants) N d of a priority local - saeai| r3300: [ Commaeuaisanies 33,000 S
sl isle et % project , with wide and co-financing. by the migrants {through Home Town Associations) | X% .
implementation of |service improvement initiatives,  |initiatives together with community members and migrants
joint servi ith active participatian of ities
joint service  |wi ;“_ patior b} Assst LPAs from 20 communiies In the mplementation, || oo b o in November 2016 30000 10282 (71300 [Local consuktants
s - Al vmiation of et SarViow Il cetriene « Innitiatives to be implemented in 2017
: andsanitation, |members (using inter-municipal atives P 30000 |10282 72600 |Grants
health, education |cooperation, PPPs and other took)fc) ¢ ngyre efficient service provision by building the capacities of s
and socia services) service operators in managing and maintaining the newly- » Activity to be performed in 2017 30000 |10282 | 7200 [ AT .S.“_H.g e
i created/extended services
generating
initiatives d) Expose LPAs and service providers to local (11SBs, NEXUS, i
" Act to be rmed 30000 |10282 [72100 |Contractual services
Syslabs) and local practices on efficiently manage services b i ettt b
3 « 25 LPAs enhanced ! h i
i ) Support (PAs i the promation of investment apportunties | 22 PAS énhanced thir localeconormic oy {improved the economic chapter nlocal development strategy]
« 25 LPAs supported to identify and formulate their top local investment opportunities
and strengthen the capacities to interact with businesses, . 2 5 30000 (10282 |71600 |Travel flocal) 5000 9,000
e e 67 « 25 LPAs supported to promote their local business opportunity within the 2016 Business Diaspara Forum [investment guide drafted,
Activity 2.1.3, Promote £ ’ presented and distribulted among the Diaspora Business community)
3 members and migrants, through |P) P1ovide Support in creating a local economic enabling
5 lsupporting innovative job local inc those of 30000 10282 71300 |Longterm Consultant
& reationjeconomic activities in20 |migeants « Supported 25 target communities ta identify cutting-edge solutions for enabiling (best 5 projects to be co-
f ed in 2017 by M
g target communities e it s A By e T el | CRd In 0L by M 30000 [10282 |72100 |Contractual services
F 5 » 5 pilot projects to be implemented in 2017
o to initiate and manage income generating activities, through
m support schemes, skills and knowledge transfer, mentoring. Matchmaking grants




Planned budget 2016 Total 2016
o
wcome Outputs Activites Actions Progress Funding Source T PRI,
Fund | Doner | Account) Budget description pe september 2016
* 25 communities performed in-depth appraisal of local migration review - as part of the diagnosis stage within the process of local socio- 30000 |10282 (71200 |international consuhtants 23360 23,860
a) Support LPAs in identifying and mapping migrants, as part of |economic strategy development 35
A 6
fil . d fated chall
community profiling methodology Mapped the concrete ed challenges and opp: ) 30000 |10282 [71300 Local consatants e
* 25 communities supported in developing and launching migration local databases, updated on a continious basis
Output 2.2 30000 10282 |71300 |Local consultants 19500 11,035
Migrants, together ) “ Developed the Guide on HTAs creation and presented 10 all 25 project localities, State Chancellary, . To8RTIe, Tovk premiies,
with local public [ *1¥itY 2.2.1. Build capacities of * Supported the creation of pilot 25 HTAs in the Republic of Moldova foo0a, froaed sy |2t 3000) 3,000
authorities havethe| 1 iq.ae:._:oam .Ssi b) Support the creation of 15 Territarial HT, d d . the i of pilot 25 HTAs (; mechanism in place, migrants database created, 30000 |10282 | 72220 | 12 8,067
capacities, modets |A539€13t0ns (HTAS) in setting up a ities in designing, i and channel; developed, yearly working plans committeed, cooperation mechanism tested, migrants engaged localy) VRmeR ) .
and skills to ereate 519 -u_-u"oou!w:“ﬂ u_u_n_ns" development initiatives * Communication trainings delivered to 25 HTAs leadership 30000 [10282 |71600 [Travel 40000
andmanage | PEP¥een LPA, HTA and local C50's * First Meeting of HTAs leaders held to map their needs, lessons learned and identify further project intervention and support areas,
* Organisation of a webinar on HTAs creation and functioni transmited and distributed among internal and international m rants
mnavative siipport "8 Ec u 5 30000 |10282 (72100 [contractualservices 10000f 4,147
mechanisms and
Home Towns
Aasactations 4 . 30000 [10282 71300 [Local consultants
Imple: 1 Local Volunte Ret Proy LVAP) in 20
district /town/comm ,nwamws_ﬁ.ﬂ.:::w olunteering Return Program (LVRP) in Activity to be performed in 2017. LVR Concept, Application Form and Exaluation criteria developed, Contractonl servicesyTravel
unity levels for 30000 110282 72100 |01 amational}
K and skill ey
wansfer, local 2] Assist in developing innovative support schemes for efficient. [» Conceptualized and tested the SMs polling tool for LPAS inc developed (in partnership with
et lacal service pravision and income activiti national tele-opperator MoldTelecom/Unite) 30000 (10282 71300 |tocal consuhtants 2124
rpreea S 30000 [10282 [71300 [Local consut 10000] 6975
Activity 2.2.2. Design and pilot b ocal consultants
:.S:.nwm__‘;i;- [ e WM__“_!”.«“._ EU_D___”Q:..:H”,. »no““ﬁﬂﬂw.:u e Hﬂ.ﬂ Jocal|” Conceptualized the piloting of the chvic crowdfunding for Moldova (based prihencive
u " 30000
activitley b i il iR/ port sthemey ;TS T * Delivered training session for 25 targeted LPAs and HTAS members on innitiating cvic crowdfunding campaigns 10282 [72100 |Contractual services 350
ot local service improvement and [seryice improvement and incame generating activities =
income-generating activities 30000 (10282 |74200 |Printing/editing 2000)

Output 2.3.
Th

Activity 2.3.1 Promote good
practices and lessons learned via
video/audio/ tools and national
events, and develop and

raising
for an inclusive

and
the key public and
international

migrants’- oriented local

aware and have
knowledge about
migration potentials
for lacal
development

Project Managment

h of the national civic ¢

<) Provide palicy r ality of

adequate legal mechanssm and enorsin ure.
crowd funding schemes and support in their institutionalization |20°9U3te lega I SOOMYAR Divosdre

platfarm (in p: P

ith CALM and only focal platform), by ensuring an

* Supparted the stremlining of the national civic ¢ ling

* Over 10 mass-media institutions reflected migration and local devs

fi i and v

elopment subjects within S0 media appearances:

options)

71300

Local consultants.

14,179.43

, o
Nvina and dsseminate successstories, i wdeofaudio and (7 1R informative bulletins widely distributed at national and international levels. Contractual services
* Two success stories promoted widely at both national and international levels.
Fall pack b T 3
612335t svsferis ekt ekt MG " Fullpackage of praject vsibilty materils {ralup, agendas, map of targel communties, project ard, Tavders s1e) Sevelomed ov
desseminated among beneficiaries
invalvement on access o services, i.e. water and sanitation, Project P P 1023 |sing: [urrectuisan — p—_—
* Proj n| J niractual services
tion iaks local B 3000 " 2
“M””“.. ﬂn-._n” 1 on patersiakcof miranadloca * Assessment of online communication tools used by LPAs performed
e + The first collection of local i opprtuni s
<) Support relevant local and national partners to disseminate
. a1 il fr 1
information to migrants at diferent tages of migraton and | * O"8anized our Workshaps on communication kil for localacors from MIDL foaitie (mayors, migration foca poits, ant e T I e i -
including in the of the crowdfunding campaign to be launched soon, 20000
community members
- ir h i "
o Organize nationalevents wthparticipation of LA an Cpas | LPASFEPTeSeNTatves and HTAS memibers shared thei experience of making the most f migr v To e Aeestopmam e P s 30000 | 1028 [72100 [conteactuatservices -
1o present good practices and lessons fearnt from the project | Y2 S6¢h 2 DIaspora Congress and Dizspora Business Farum
Kl B Lk * 150 events succesfully held within project target localities during Diaspora Days 2016, with over 7000 persons Pparticipating, where 50% are
implementation micants residing abroad, 30000 (10282 (74200 [Printing 1160 2,582
30000 [1028 | 71400 |Project staff salaries 157,080 84,084
30000 110282 | 71600 [Travel 4,000 2,000
30000 {10282 | 72300 [ materiats and goods 3,500 1850
30000 |10282 | 73400 | Rental & maint of ather 12,500 12,499
30000 10282 | 72500 [Stationary and office supphes 3,500 3431
| 72500 |Stationary and
30000 | 10282 | 72800 |!normation Technology 2,500 2,500
Equipment
30000 [ 10282 | 72100 |M&E
30000 | 10282 | 74500 | Miscelienous 2,500 5763
56,718

24,104.87







