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Total planned budget 2016
Funding Source =
Outcome Outputs Activites Actions Expected Results October-
rund  |Donor | ASEOURE Budget description Total 2016 | Septersber | Dacsmmber
2016 2016
t the Ministry of Labor in development of n . institutional [Support to the MLSPF i loping the 2017 Annual Waork Pl

2 “w.”:uuﬂo s % i .: 2 _”_. iy dexelppment. ol nesessany poRcy. lnstbutiond Aummﬂcpw »mﬁ r_,“_n_r__“_“zhwuhu;h_g il WorcPlanof tioal Employmentstratory |ooish {1985, [74206 [Transiaiion saniiees 3,000 3,000 5

2 ram X

3 Activity 1.1.1. Assist the Ministry of Labour dgstary. framew 4 ¥

s fnvehe dewelepmens. review ang b) th ities of Ministry of Labor In coardinati taring and 30000

capacities of Ministry o inati " 2

o implementaticn of methodologies, MRIEMEt e SRR AC T s o ol One comprehensive workshop organized to support the MLSPF in developing the next 2017-2013 10282 |74200  |Tramslasionservices 1,600 101 899

] . assist in implementing employment reintegration methodologies,policies and % 5 ‘

-4 regulations and procedures for Migrants’ Reintegration Plan, in cooperation with IOM and UN Women 5 ;

H institutionalization and functionality of 00! oser iho Jlacalconslitaies oo 1000

H integration focal points within Territorial [c) Pravide support in adjusting and implementing an informational and

Output 1.1 Ministry of |"®/"te8! Eont

T Laber Souisl Pratation |EmPioyment Agencies inter- platform for employment reintegration service | Functional analysis of Automated Information System Labour Market Jobless and initiation of system | 20000 |10282 [72100  |Contractual services 0000 13000

2 3 , ensuring and of TEAs at the local and central |upgrading

el and Family and Territorial sy 30000 |10282 |71300 |Local consuitants 4,000 2,278 1,722

] Empl Agencies

g have the necessary policy, 30000 |10282 (71300 |Longterm Consultant 12,400 3,633 3,767

& itutional, i L E i

g el Sudestany 2} Provida support n the revision of the currant stratezy Implemantation and |y 1w s i the rosess of ofiial approval of the draft NES and Matrix of Actions for 30000 |10282 |71200 [international consultants 14,012 14,012 3

& frameworks for provision assist in the design of the new strategic document on employment; & capacity

] of employment . ng for Strategy implementation a7l 30000 (10282 75700 [Logistics. rent premises, transiation 5,000 2,789 3,211

H reintegration services | AT 1.1.2 Support Ministry of Labor in

H s vl i oF i Batial 30000 [10282 |72100 |contractual services 1,000 1,000

2 Employment Strategy and Action Plan 30000 |10282 75700 |Logistics, rent premises, translation 6,000 5179 a21

> caking Into account migration specificof [P} PTovide support for public for the of to the MLSPF and NEA in the final stage of public c and official validation of the ;

£= Ehils - the National Employment Strategy and Action Plan with all relevant stakehalders |dratt NES for 2017-2021 20000 |10282 [71600 |Travel {local) 2000 1715 285

23 country 30000 (10282 |74200 [primting 2,400 1,990 410

]

A .

3 c) Assist the Ministry of Labour in incorporating the feedback, in the promotion Asistance to the MLSPF finalizing incorporating the feedback and input received during public

E3 30000 |10: 7 ; 94

28 and advacacy for the approval of the newly designed Strategy and Action Plan | consultations of the draft NES for 2017-2021 252" (71300 |Longtarm Consultant 1200 2 .

s

E

&

E

m Activity 1.2.1. Build and strengthen the » Consultations on the draft concept note of the referral network for reintegration of returned 30000 |10282 [71300 |Longterm Consuhant 11,750 7,076 4,674

3 capacity of reintegration focal points to use|s) Undertake a review of the structures, systems and platforms in support to the | MIgrants — at least two round tables 30000 [10282 |74200 |Translation services 2.200 2,200

2 properly the procedures and to deliver work of reintegration focal points and design a referral mechanism * Defining the draft concept note on the referral network for the reintegration of returned migrants 30000 |10282 |72200 |Printing 2,000 1,000 3.000

s E quaikative sployment relategration 30000 [10282 [72100 |Contractual services 1,500 1,500

£ services and to refer to other relevant

zg public, civil society or private sector service + One internal study visit for 10 pilot TEA reintegration focal points for exchange of experience and ~ |30000 10282 [71300 |Local consuitants 10,250 1,860 8,330

M Output 1.2 Reintegration [Providers at the local level b) Strengthen the capacities of 35 reintegration focal points through training networking ReBTi; Fav Foiats, andlation

= foial et with programme, coaching and ing on and for the study visit to Israel for 10 pilot reintegration focal points, MLSPF, NEA initiated, [30000 10282 |75700 6,000 2984 3,036

a Terrtorial Employmant referral system fed to 10 pilot TEA reintegration focal points on the referral system

.m Agencies have all the g provided to reintegration TEA focal points from all TEAs (1st module) 30000 |10282 |[72100 |Contractual services 6,000 6,000

- rools, knowledge and skil 30000 [10282 [71300 [Local 1,250 1,250

& to provide qualitative . = 052 . —

= 2 . e 1 0000 tudy vi 30, X

s employment reintegration & Stipptit Hin A G Coaching activity to apply the referral system in 10 pilot TEAs initiated i O L i Fis 7000,

m support to returnees, in provision model in 10 selected TEA 30000 |10282 [72100 [Contractualservices 2,000 2,000

H close coordination with 20000 [10282 [71800 [rravel flocal) 2,000 275 1,725

m NENUSIRVSLAR Andone d) Develop a guide for the replication of experiences of target models throughout |Guide drafted for all reintegration focal points to support service pravision and aplication of good 30000 |10282 (71300 | Longterm Consultant 2,500 2,500

o 7 #

z the country practices of reintegrating returned migrants 30000 |10282 |72100 [Contractual services 3,000 3,000

k] m s - o : FEnT

Activity 1.2. ) Assess the needs of 10 Territorial Employment Agencies for proper provision of fib-See 3

E ctivity 1.2.2 Provide required technical 3} o ploy activiy parformed in2015 [P o i

H support far reintegration service provision, |reintegration services Consulta

o fallowing the needs identified by Territorial " " . i .

m b) vﬂ:.nn technical support for proper provision of -w.zﬂ--wn.u: iz,.nu. Tachnical sssistance package dellvered for the 10 pllok focal pains from TEA 30006 |i6aaa |7ai00 |Cortractisizervices

§ ansuring national coverage — North, South and Center, including Gagauzia

3




Total planned budget 2016
Funding Source Spent January-|  October-
Outcome Outputs Activites ions pected Results
ted L - - Account Budget description Total 2016 | September | December
Fund Donor 2016 2016
m Output 2.1 Local public |Activity 2.1.1 Strengthen the capacity of * 1 Quaterly Meeting organized for 25 mayors of target communities (with thematic information and fa0000 |10282 71300 |Local consultants 5,000 4,680 320
2 .m authorities have necessary |LPAs in managing migration related ng sessions)
m ' 4 ige, skills and + @Ngaging with community * An international learning visit to Marocco for mayors of target communities. - 10282 |75700 |Logitics, workshops & conferences 9,903 9,903 d
g & [toengage with community[members and migrants into community * 3 Training sessions for the representatives of 25 target LPAS (on management of local migration ¥
= E members, including planning, budgeting, implementation, a) Provide training and technical assistance to target LPAs in managing migration- |dimenssion)
ml 2 migrants for the design ing and evaluation for efficient  [related processes * On-going mentorship for 25 target LPAs. 30000 [10282 71600 |Travel international 40,000 2072 37,928
v and implementation of |service provision = 25 target communities consuted on the procedure to update and approve the modified job
- W , |icint service improvement description of local migration focal points to also include the new migration aspects & tasks
m E 8| (waterandsanitation, = One joint meeting of local & national migration focal points held in teh field of migration 30000 10282 |71600 local) 1,000 1,000 =
2 B E| health, education and mainstreaming and services available for migrants at both national and local levels
23 m. social services) and * "Guide on Local Planning for Communities Affected by Migration, Based on Human Rights and )
5 2 %] incomegenerating b) Adjust existing local planning, budgeting and mobilization for empowerment  |Gender Equality” printed and distributed widely within project target LPAs and countryide, through (30000 |10282  |74200  |Translation services 1,000 1.000
£ I initiatives methodologies with facus on migrants’ engagement and build local expertise CALM =
££°8 * Enabled CALM for nationwide methadology replication 30000 [10282 |74200 |Printing, editing 4,000 3,554 446
1 €] Support LPAs, migrants and community members from target communities in | + 25 target communities finalised and endorsed local development strategies (with migratian
2E e
= designing local development plans, budgets and M&E schemes (as per adjusted mainstreamed), in cooperation with the Home Town Associations 30000 (10282 [71300 |Local consultants 67,000 12,515 54,485
m £ methodologies
A m d) Build the capacities of CALM {including of the Network of Women Mayors) in * Strengthened CALM capacities for:
g8 i e igration dimension into local planning;
£ v engagement models of migrants and community members into local P! L migs 5 )
m .m and dissemination of designed jes and good practices - N kof | #setting up and enabling Home Town Assodiations: 30000 (10282 [72600 |Grant 18,750 8,428 10,323
3 Women Mayors # promotion of local SMS consultation campaigns.
Activity 2.1.2 Support the implementation |4} Support LPAs from 20 i formulation and planning
of jointly selected service improvement  |of joint service improvement initiatives together with community members and 30000 (10282 (72100 |Contractual services 33,000 33,000 =
iatives, with active participati i .
TR Wtivesy with active pariicioation of ol = Launched 25 community projects for improving local services, to be implemented and co-financed in
PIgFaRLL and eommukity members (uslng partnership with the Home Town Associations
inter-municipal cooperation, PPPs and b) Assist LPAs from 20 jes inthe i g rgiand 30000 |10282 |71300 |Lecal consultants X
other tools) evaluation of joint service improvement initiatives s
30000 (10282 |72600 |Grants
* Supparted the establishment and strengthening of 5 local communal services opperatars (municipal
<) Ensure efficient service provision by building the capacities of service operators [ntreprises)
i e g s the riw o sorcies + Innitiated the conceptualization of a feasible madel for inter-municipal Elderly Centreswiththe ~ [30000 |10282 172100  |Contractual services opca.
Diaspora fully engaged
d) Expose LPAs and service providers to local (JISBs, NEXUS, Syslabs) and local  |* Supported the creation of S platforms for inter-municipal joint service delivery i g | | So——— -
practices on efficiently manage services 0000
= Innitiated the development of an on-line national platform for promoting economic opportunities at
2) Support LPAs in the ion of ies and the i
...wu:”m: to interact with businesses, including those led by migrants foctlinmith patnente WaheAL ane MERD) S0000] (10282 (73300 | HenstermConsittant 100 R 7409
| Activity 2.1.3. Promote investment d grants.
oppertunities for community members and
A e z i z 7
migrants, through supporti ‘;‘oﬁ e b) Provide ucuﬂna._: creating a local economic enabling environment to stimulate P ‘ . ) 5 10282 |71300 |Longterm Consultant =
job creation/economic activities in 20 local investments, inc those of migrants = Innitiated 5 pilot projects for enabling local econamic development (for fostering local investment | 000
sang e con munkies c) Support migrants and community members in target localities to initiate and | Proc®sses, Inclusively by engaging migrants) 30000 |10282 |72100 |Contractual services R
manage income generating activities, through support schemes, skills and
knowledge transfer, mentoring. Matchmaking grants -




Total planned budget 2016
Fandi A .
Outcome| Outputs Activites Actions Expected Results nE Souro SpentJanuary-|  Octobar.
Account | Budget description Total 2016 September December
Fund Danar
2016 2016
Output 2.2. Migrants,
together with local public . « 25 pilot LPAs strengthened to mainstream migration into local development (opperational database, [30000  |10282 |71200 |International consultants 23,850 23,860 z
authorities have the 2] Suppart LPAs in Identfying and mapping migrants, as part of community dedicated staff, work plans) - as functional models for licati
profiling methodology N
S Bicdf ang 30000 [10282 (71300 |Local consultants 1,308 3,306 =
skills to create and
manage innovative z 5
Stiprart rechankins snd 25 functional Home Town Associations: 30000 |10282 71300 |Local consuitants 16,000 11,035 4,965
: - Guide on HTA establishment, updated with a chapter on sustainability, based on actual lessons
L Activity 2.2.1. Build capacities of 15 learned within the project 30000 (10282 (72100 |Contractual services 3,000 3,000 -
i * HomeTowns *1 Quaterly Meeting for LPA Focal Paints on migration (with informative and training sessions)
istrict/town)/ v T 4 -
levels far knowledge and |(HTAS) in setting up a sustainable b) Support the creation of 15 Territorial HTAS and develop their capacities in “wn_uu”,._.uwn_n”_.“H—-“”H””_.__“”H__”-n“_nﬂuﬁﬂne, fictand] 30000 10282 (72200 |Equipment 12,000 8,067 21,933
; - i
skills transfer, local _|CO@Peration platform between LPA, HTA g and local initiatives R i i
services improvement and e e E3crE IR e — i 30000 (10282 [72600 [Travel 0,000 5,000
Incomaganar - HTAs members and local migration focal points trained on how to "Register and manage an
activities . S
{legaland 30000 10282 [72100 [International Consultants 7,000 4,147 2,853
= Technical equipment for 25 migration focal paints
30000 10282 |71300 |Local consuitants E
¢} implement Local Volunteering Return Program (LVRP) in 20 target communities | Launched and actively promoted LVRM Programme at local level Cantractusl sarvices/Travel
30000 (10282 |72100 .
(international)
Activity 2.2.2. Design and pilot a) Assist in developing innovative support schemes for efficient local service + Finalized the soft on local SMS palling system
crowdfunding / support schemes for local |provision and income generation activities \ Tested (piloted} the local SMS polling system in 10 communities 30000 (10282 |72100 |Contractual services 13,248 5124 8124
service improvement and income-
Eamasatingactiiiiss 5) Support local community actars in target areas ta apply crowdfunding/support | i 0000 10282 71300 |local consultants 10,000 e 3
- S - Functional civic crowdfunding mechanism to be used by LPAs and HTAs
schemes and mobilize resources for local service improvement and income so000: |20z8z |72100 | eontractutservices 500 —
generating activities £ 2
30000 |10282 74200 |Printing/editing 2,000 2,000
Provide pol i i
21 Erovide polic esommerniation on the fumctionaityof croved fonding schumis Lo i bl B it sbionaiae the ghic crowdfunding (supporting LPAs and HTAs) 30000 (10282 (71300 [Locsl consuitants -
and support in their institutionalization
Activity 2.3.1 Promote good practices and E—— Tor il e A imasstotien
lessans learned via video/audio/ tools and |3) Present and stories, via and TV i e Th B T oF Aigrakieorand Jeoet developmat Jdard iz 30000 |10282 |72100 |Comtractual services 2,500 1,307 1,193
. il
Output 2.3. The national events, and it 1 |PY5UPPOTt awareness raising campaigns with migrants invalvemant on access ta |+ Concepts of 3 ican paigns for migrants in local devel ped:
and the key ! el 2 3k ,:- “ﬂn. m: services, i.e. water and ion, health, education and on fals of - First crowdfunding campaign for local projects co-funding by migrants 30000 10282 [72100 [Contractual services 7,419 5,607 1,812
public and international [for an inclusive migrants' oriented local ||\ tion and local development - Social Campaigns at local level with migrants involvement
are aware
and have knowledge about] c) Support relevant local and national partners to to . partnerships with local mass-media 30000 [10282 72100 |contractual services 12,365 12,047 318
migration patentials for migrants at different stages of migration and community members. . inovative i for LPAs § .
local development
d) Organize national events with participation of LPAs and CPAs to present good 30000 10282 |72100 |Contractual services 7,419 7419
* 5 high visibility national events and at least one per each locality held
practices and lessons learnt from the project implementation 30000 [10282 [74200 |printing 3160 2582 s
30000 [10282 | 71400 |Project staff salaries 157,080 84,084 72,996
g 30000 [10282 | 71600 |Travel 2.000 2,000 -
H 30000 [10282 | 72300 |Mstrials & goods 1.850 1,850 =
H 30000 [10282 | 73100 [Rental premises 12,500 12,449 51
m Project Management and Implementation costs 30000 110282 | 72500 |Supplies 3,500 3,431 69
tional Technol
M B S 72800 Informational un”.:a logy (computer 2500 2,500 R
o accessories & equipment)
&
30000 |10282 | 72100 [M&E 7,000

30000 |10282 74500 |Miscallensous 2,500 £,763 4,263







