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Total planned budget

Outcome Outputs Actions ] Funding source - : 01 January - 31
G & : : Budget description ! D ber 2019
~ Fund Donor | Account | Aede il
2 ional | igration s . " . ;
OUt.DUt Al ke g ; 1. Report with conclusions on the current status and priority actions for enhancing the labour migration management
policy & regulatory frameworks are in N T ; ; : ; ; ;
f st y coordination, institutional, policy and regulatory framework and capacity and with recommendations made for implementing 30000 (10282 |[71300 |Local Consultant 16,457
Jline with international stand-ards e ] =y
facilitated / circular labour mobility schemes;
2.Validated model/concept of labour migration management and of the proposed coordination, institutional, policy and
legislative amendments, as well as capacity building actions;
3, B f actions for enhancing the national coordination, institutional, policy, legislative and regulatory framework and ;
a) Provide support to national stakeholders to develop a new concept for circular Roa'd tnap. or ACHanS 10 & ; PETIcy;. 88 & ks 30000 10282 |71200 |International Consultant 27,625
£ " 2 SR . capacity on labour migration management in Moldova;
migration and a road map (comprehensive policy, institutional, legislative and ) ; . . . o
g ; 4. Available knowledge on the best and most relevant for Moldova internationational practices on labour migration
regulatory framework and capacity review and road map) and support to E L . . . . .
. management, circular labour migration schemes, protection of labour migrants’ rights, self-regulation of the private
implement the ammendments ; ; : ; g g o
recruitment domain and promotion of ethical recruitment standards through organisation of one study visit to a country of
S oy : T : 30000 10282 |71600 |Travel 17,397
origin of migration with advanced labour migration management framework and practices;
5. Draft legal ammendments, draft secondary legislation developed and submitted for approval. Assistance provided to
national stakehoders throughtout the approval process;
6. Inclusive and participatory policy-making process ensured: four working group meetings organized and activity report 30000 10282 75700 Logistics 11,157
developed; and at least one public consultation organized and properly documented. '
Activity 1.1.1. Provide support to Subtotal 72,635
national stakeholders to develop and . e "
A1 e . : ) 1. Capacity-building programme and materials developed, 30000 10282 71300 Local Consultant 6707
melement :_colt;_erent I;_E'SI"?W?’ | b) Streng_'then the capacity of national stakeholders to analyse, develap, |mplement 2. Capacity building activities initiated - one training delivered to the Moldovan stakeholders to support them implementing in
?olicv, wc:. ":; oo fmlst;tutmna anE-onkartne ;:rt;vasmns Dif the enhanced legal framewark on labour migration | ys5146a the proposed model/concept of labour migration management and the proposed coordination, institutional, palicy |30000  [10282  [75700 | Logistics 5,457
ramework in the area of labour management, including circular migration. and legislative amendments
migration, including for an efficient £ 30000 10282 71600 |Travel
management of circular and temporary|Subtotal 13,163
mlzra:on, enha.ncedfda!.:a m"e,d,'o;: c) Provide evidence for policy making on labour migration (In-depth and gender 30000 |10282 |71300 |local Consultant 20,957
and the protection of migrants' fights. | .o ,<itive analysis of the profile of Moldovan migrants and labour supply chains; 30000 |10282 |71600 |Travel 49477
i i j iviti | ly chains from th isti
impact ar\alvsu of the project actwmes_on the_abuur supp-y c a|n§ rom the 1. In-depih study available (draft, pending valldation 1h 2020]; 30000 |10282 |75700  |Logistics 16,257
perspective of recruitment of labour migrants in full compliance with the 30000 |10282 |75700 |Logistics R
legislation, including the role of Private Employment Agencies, from Moldova to
important destination countries) 30000 10282 |71300 |Local Consultant
Subtotal 86,690
1. Report on the best and most relevant for Moldova internationational practices on recognition/validation mechanisms of 30000 10282 71300 Local Consultant 14,957
informal and non-formal competences.
L s B . . 2. Assistance provided to the piloting process of the validation mechanisms: capacity-building programme and materials 30000 10282 71200 International Consultant 18,624
d) Support a recognition/validation mechanism of informal and non-formal o i L i i X
CoFntEREES AchLirad Abraad by MEldevah mikrants to e blE thel Breressional developed and two trainings delivered to MECR, Centers for Validation of Professional Qualifications staff; and support to
b Y 8 3 labour migrants going throught the process. 30000 10282 |75700 |Logistics 10,057
reintegration in the home country e % . e . = ; i
3. Guidelines on specific procedures to implement and benefit of the validation mechanism available, validated, and printed; 30000 10282 |71600  |Local travel 6307
visibility materials for beneficiaries developed, produced and disseminated.
4, Report on the results of testing of the the enhanced mechanism in two Centers for Validation of Professional Qualifications. ]30000 10282 72100 Contractual services 13,457
Subtotal 63,401
- . 10282  |72100 International Consultant
’;\dw;ty 4'1'2 Zuppoln NEAIN a) Design an Action Plan for fostering a reliable, legally abiding private recruitment Activityito be performed starting 2020
eveloping and imp ementAlng o sector and improving NEA's monitoring capacity aver the activity of this sector. P & 30000 |10282 |71300  |National Consultant
Action Plan for implementing 30000 10282 75700 loictics
1sti “
facilitated labour mobility schemes and 8|
regulating and monitoring the activity Subtotal :
of the private recruitment sector with 30000 10282 71300 Local Consultant
: . i : Aini i he Action Pl | d
a view to improving cooperation of b) Supp.ort MHLSP, NEA in implementing the Action Plan and develope Activity.to be performed starting 2020. 20000 10252 75700 Logistics
|NEA with the private recruitment mechanisms e os: Bicos  Treavei ;
sector.
Subtotal 4
Outcome 1: Moldovan
30000 10282 71300 L Itant:
|1abour, potential, actual and a) Capacity building for relevant public stakeholders on negotiation of bilateral arit Conguitnts
returning migrants benefit labour migration and social protection agreements; as well as on protecting the Activity to be performed starting 2020. 30000 |10282 |71200 (International Consultant
from comprehensive rights of the Moldovan women and men labour migrants abroad and upon return. 30000 [10282 |75700 |Logistics
employment support Activity 1.1.3 Support the international
services cooperation capacity and framework | Subtotal £
on labour migration in Moldova. i Erbansi e ammarshine her G d foreign trade-uni 4
artnerships between Moldovan and forei -
J EnRanEiagHes o . BN Lrade-unions and 14 ciivity to be performed starting 2020. 30000 |10282 |71600 |Travel i
private recruitment agencies and associations counterparts
Subtotal 2
Output 1.2 Employment service 30000 10282 75700 Logistics 6,500
providers are capacitated to deliver 1. Capacity building program and learning path for NEA/TEA staff developed; ks :
quality services to labor mi-grants a) Capacity and professional development of NEA/TEA staff 2. Capacity building program on organizational management and institutional development; 30000 10282 72200 Equipment




Output 2.1 Local public authorities and

1.2.1 Build the capacity and improve
|knowledge of NEA/TEA staff and
representatives of the private
recruitment agencies in the field of
circular migration, reintegration

1.2.2 Re-engineer and redesign
NEA/TEA front-offices to improve
access and quality of services

1.2.3.Awareness raising on legal
circular migration and the
opportunities for reintegratio in
Moldova of returness and their
families.

Activity 2.1.1. Develop the capacities off
LPAs and other local actors and enable|

3. At least three capacity bullding events delivered for 4U representatives ot NEA/ | EA staft.
30000 (10282 (71300 (Local Consultants 4,800
Subtotal 11,300
30000 10282 71300 Local Consultant
b) Capacity building of private recruitment agencies to operate in compliance with . . . . . . . .
the legal framework and ethical standards (IRIS training) 1. First informative meeting convening the private recruitment sector representatives organized 30000 [10282 72100 |International Consultant
30000 |10282 |75700 |Logistics 4,656
Subtotal 4,656
: i liver DMD duri training of trai ion;
€ CapiaEty BulldIngaF PubHE Services Agency, CPA'sEat i tie ekt of cifgular 1. Capacity of APA svtaff stre‘nghtengd to deliver courses during om.e ral.mng o ralr?ers.sessmn, 30000 10282 71300 Local Consultants 1,200
— it G, BiviE At APRCD 725 G d9) andh o 2. At least two training sessions delivered at APA for central and local migration focal points in the field of DMD (based on the
migration, reintegration, a ( s ) and thematic traininings course developed in MIOL 1) 30000 10282 75700 Logistics 5,600
Subtotal 6,800
30000 |10282 |71300 |lLocal Consultants 10,000]
y 30000 10282 72100 Contractual services 17,700
1. Model TEA service provision designed and implemented, through: -
a) Front-office redesign of 1-3 local employment offices into model TEA offices, - Selection methodology of pilot TEAs developed; 30000 |10282 [72100 |Contractual services 117,300
based on an thorough assessment of services and business procedures, including |- Technical and architectural design made, including by applying user-centered techniques; 30000 |10282 |72200 |Equipment
using design thinking techniques. - Modernization works initiated; 30000 10282 |71300 |Local Consultant 5,000
- Methodology of redesign accurately documented to serve as model for replication in other local offices. 30000 |10282 |7a200 | O E -
30000 |10282 |75700 |Logistics
Subtotal : 150,000
b)VU[.ngrarde and |mprove e-infrastructure and svste.ms of.NEA (lr\tercor.mectlon with]1. Assgssement of TEA I'!‘ infrastructure and n.eeds‘ f?r e-solutions; 30000 10282 71300 T 2,000
existing information systems and platforms, etc) with a view to improving NEA 2. Design and/or upgrading of IT tools/e-solutions initiated.
services and faciliate access and exchange of information 30000 72100  [Contractual services 10,000
Subtotal 12,000
a) Support NEA in developing and implementing a communication strategy, 2. Communications re-branding Action Plan developed and support provided in implementing it; 30000 [10282 71300  |Local Consultants 10,000
including organize communication campaigns to promote its services and 3. Capacity building of NEA and 25 TEA in better communicating their results and promoting employment services for labour Printing,
emplayment opportunities for women and man labour migrants and returnees. migrants and job-seekers. 30000 |10282 (74200 |communication& 5,000
visibility materials
Subtotal 15,000}
B A A ) R 30000 [10282 75700 |Logistics 1,000
b) Carry out awareness raising campaings and informative activities (in country and
abroad) on legal migration and the opportunities of reintegration for migrants and {Informative materials developed and distributed to raise awareness on legal migration and reintegration opportunities. Printing, o
their families provided by various stakeholders. 30000 |10282 (74200  |communication& 6,500
visibility materials

Subtotal

7,500

them to effectively implement local

development initiatives aimed at
improving local services and offering
income-generating opportunities at
local level

Activity 2.1.2. Identify, support and

ensure the implementation of jointly

selected complex local development
initiatives and investment
opportunities, aimed at improving local
services and offering income-
generating opportunities at local level,

with active participation of migrants

) . . ) ) ) 1.Launch of the Call for selection of target communities si succesful selection of 35 partner LPA, as a result of bi-phasic 30000 10282 71300 |Local Consultants 20,000
a) Provide training and specialised technical assistance and expertise to target LPAs |, o1, ation process.
{including to newly elected local officials) and local actors covering: effective 2. 35 LPAs selected benefit of comprehencive capacity building package on: 30000 |10282 [71600 |Travel local 2,000
mainstreaming of migration in local development and planning processes, engaging]_ setting up of effective local public-private partnerships 30000 [10282 |75700 |Logistics 10,000
local community, including migrants and economic agents in local planning and - support the institutional organization of local Diaspora members and its cooperation with LPA Printing, Editing,
development, adjustment of local planning and budgeting methodologies to also | o dycting rapid action-orriented appraisal of local economy 30000 10282  |74200 Translation 10,000
empower the local ‘c?r‘n"_‘““'tv Includigrmigrants, particip?tory |.mplemenAtat|0n of 3. Four Quaterly Mayors Meetings succcesfully held and 10 tailor-made training session held on specific thematic priority
local development initiatives, and monitoring and evaluation of interventions subjects, based on approved capacity building plan. 30000 |10282 |72100 |Contractual Services 10,000
impact at local level, and upgrading the migration mainstreaming at local level
teolkit TorLPAS 30000 |10282 72200 |Equipment -
Subtotal 52,000
b) Ensure effective networking and exchange of experience between all project A Organ!zat!on of at least 2 Qperlence-sharmg eventf amang 35 target LPAs ) 30000 |10282  |71300 |[Local Consultants 10,000
beneficiaries, including via organisation and attendance of national and 2 Organvlsatfon of at Ie?st 5 |ntgrna| study V?SVItS on priority local development subjects 30000 |10282 171600 |Travel 30,000
international events with participation of partner LPAs and local actors to present 3. Organisation of two international study visit on most advanced DMD and LED experiences 30000 0282 |7s700 Logistics 30,000
and share best practices and lessons learnt (quarterly mayors and focal points
meetings, local and international study visits, peer-to-peer exchange sessions etc) 30000 10282 74200 Printing 10,000
Subtotal 80,000]
c) Scale up and implement country wide various participatory local development L Grant f\greemer.n sfg"eiw'th CALM df . toruwid licati o seali e dek and tosls. Based
schemes, with active engagement of the local community, including of migrants, 2 Onzgolng cafpacnatlng‘o _CALM Ensured:for continausiiationwidesreplication;arid scalingiup o MIDL madebandtopls, base 30000 10282 72600 Grant 30,000
through CALM on agreed performance |nd|-cators :

: Succesful launch and testine of the HTAs Incubator within CALM
Subtotal = 30,000
a) Perform a comprehensive preliminary assessment of potential partner LPAs ; i: :gas: i; :arge: t:;Qs Wl:: Eerform an :Snovatlve op:-ongr::‘ty-c?rwen an:l actlon-orrlent.efj a;lnprallsdai oflthelr local :ccmomu:.-rs‘| 30000 |10282 |71300 |Local Consultants 25,000
capacities and engagement; and support 25 selected target LPAs to identify, design |2 ¢ e.as arge s will be supported to partnership with private sector to promote joint local development schemes andf35000  [10282  |71600 | Travel local 2,000
and effectively plan new local development participatory schemes, with the local Innitiatives
community and migrants engagement, including via innovative instruments such as 30000 10282 75700 Logistics 5,000
crowdfunding and other online and offline tools.
Subtotal ; 32,000
At least 25 target LPAs supported to conceptualize and develop effective and impactfull local economic development 30000

i ji i 10282 71300  |Local Consultants 15,000
b) A55|.st 25 target LPf\s to ef'fec?lvelv |mp.|ement local ti?vellt.:pmlent Sf:herr}e.s, innitiatives to be further granted by MiDL in 2020 L
according to local socio economic strategies and local priorities, identified jointly Grants (up to 60,000USD
with the local community, including migrants. 30000 |10282  [72600 X 25APL) P ! r
Subtotal 15,000




Outcome 2:Community
members, including
migrants are meaningfully
engaged in the local
development process

other local actors have the knowledge,
skills and tools to implement local
development initiatives aimed at
improving local services and offering
income-generating opportuni-ties at
local level

and community members (via local
services initiatives, inter-municipal

cooperation, PPPs, local economic

schemes, business enabling models
and other tools)

Activity 2.1.3. Raising awarness on the
|benefits of migration for local

development and promoting best

migrants engagement practices tested
and implemented within the project at
{local, national and international levels.

Qutput 2.2 Experience of migrants’
involvement in community de-
velopment is well documented and
capitalized for easy repli-cation when
the project is over

Activity 2.2.1. Develop the capacities of|
HTAs and upgrade the set of
Jknowledge tools for LPAs and migrants
on HTAs establishment, consolidation
and sustainability, based on previous
best practices and build capacities of
additional 100 territorial HTAs in
setting up a sustainable cooperation
platform between LPA, HTA and local
CSO’s (via CALM)

Activity 2.2.2. Design and implement

Inral nroorames emnnwaring HTA< tn

. ol 2 " f 1. 35 target LPAs will recieve on-going guidance and coaching on improving the delivery of local public services provision
c) Provide targeted pre and post-lmplementation support and guidance o 2. Continous M&E performed. Baseline assesement of current status performed. 30000 10282 71300 |Local Consultants 25,000
sustainable local services provision and continuous monitoring and evaluation of
interventions and expected results. 30000 10282 |72100  |Contractual service 10,000
Subtotal 35,000
d) Crystalise tested innovative participatory models and frame all guidelines, Activity to be performed starting 2021. Printing, Editing,
. < ; : oy 30000 |10282 |74200 : -
recommendations, best practices and lessons learnt in dedicated toolkits, intended Translation
for easy practical application, at local, national and international level {including
with CALM support). 30000 |10282 71300 |Local Consultants -
Subtotal -
1. MiDL Communciation plan developed. 30000 10282 |71300 |Local Consultants 15,000
2. 35 communities supported to ensure communication process with natives through:
a) Provision of specialised targetet support to partner LPAs and other local actors  |_ 3 communication trainings held for mayors, focal points and HTAs;
to effectively communicate with migrants and engage them in local developmenting_ i 7 5 Fat 1
i 35 target LF?As/HTAs supPoned to qemgn a'nt_i implement etf'fectlve communiation plans for 2019 30000 |10282 |74200  |Printing 5,000
a meaninful way. - 35 HTAs guided to organise events in an original and creative way;
- 35 social media pages created and well maintained with relevant information for natives;
- 35 mavaraltiss sunnarted ta have online hrnadrasts for transnarent decisional nrocess
Subtotal 3 20,000
i isi i i Il ent in local isti
b) Organise awarness ralsing campalgns on migrants succesfull engagement i All project target groups and beneficiaries supported and guided in carrying out six communication campaigns (Crowdfunding, [30000 10282175700 |Logistics A0
development and organisation of various local events with the local community, e NEA sirvices; Diaspara days, Easter Holldays, Martisarietc.)
including of migrants active participation (e.g. Diaspora Days, local DOR camps, el L Vi ' 30000 |10282 |71600 |Travel 2,000
various campaigns and local events) 30000 [10282 |74200 |Printing 10,000
Subtotal 22,000
1. Continuous communication with mass-media ensured through:
- At least 4 press trips in MiDL target communities organized
- 5 press releases and 2 photo reportages;
- 5 press interviews on current priorities of the migration and local development;
-4 TV shows about main MiDL activities;
i i i i t ti | I - Nati : t:
c) hie.ntlfy, Fo!lect and d-lssem!nat.e succes.s stories, bes. practices and ‘ESSOI"IS earny- National events: 2 conferences for results announcement; 30000 10382 72100 Enteactuii arice 10,000
and disseminate them via audio/video, using mass media channels and instruments |- 3 launch events;
- over 60 media appearances.
2. At least 2 blogs, 3 success stories, photo eseys and news about the project’s most important achievements;
3. 4 MiDL News Digest edited and disseminated
4. All MiDL visibility products, including publications and other promotional or information materials produced and diseminate,
amongst 35 communities and diaspora and 35 NEA agensies.
Subtotal 10,000
a) Pruwfje targeted, n-eeds based tralnmg. to al! e.stabllshed HTAs in the country ' 1. 35 target LPAs will be supported to est‘abllsh and strengthen Hometown Alssocnatmns. N , A 30000 10282 71300 Lol Constltants 2,500
(according to the previously tested capacity building methodology) to ensure their 2. HTAs School launched and succesfully implemented among HTAs set in MiDL target communities and in the country, with
legal establishment, functioning and empowerment with relevant project writing  JCALM support (capacity building support provided from establishment, ultil full implementation of a local joint project with o
and fundraising skills. LPAs). 30000 |10282 |75700 |Logistics 5,000
Subtotal 7,500]
T. Atleastd Terl Ting held with HIAs presidents and members, to ensure a Continous exchange of Dest practices
b) Expose HTAs to a number of national best practices to ensure a better amF:JnE HTAsqua erly meetng ! president & P 30000 10282 {71300 [Local Consultants 2,000
replication of the madel in the country and a more effective engagement of E ~ 3 : > ; ; 30000 |10282 |71600 |[Travel 2,500
i y 2. Organisation of three internal visits for HTAs for knowledge sharing and learning.
Diaspora in local development. 30000 [10282  [75700 |Logistics 3,000
Subtotal 7,500]
i i | i hem in the Toolkit s 3 |
By Complle l?e“ Fibshecyand E-SSO!'IS SEATEY, AalEEENT .[em m.t e_ oomton Updating the Toolkit on HTAs establishment and consolidation by compiling best practices and lessons learned and ensure the e R e I e iid %000
HTAs establishment and consolidation and ensure the large dissemination and e s Bminatho 0e sealngup thierent Printing, Editing
i ’ 30000 |10282 |74200 ’ ' 5,000
scaling up thereof. Translation
Subtotal 10,000
30000 10282 (71300 |Local Consultants 7
d) Support the creation of a national HTA platform — Association of HTAs to further o000 FEEoa P e
act as a “resource center” for the HTAs networking (HTAs network, partnerships . JActivity to be performed starting 2021. = oglstics 3
and exchange of experience with external HTA:
AliEngn ol pRchERcE T, amaliNi 30000 10282 |72200  |Equipment and furniture .
Subtotal -
1. The programme "HTAs Accelerator” for advanced HTAs succesfully launched and implemented. 30000 |10282 |71300 |Local Consultants 24,000
2. At least 35 new HTAs supported (besides MiDL target communities) and benefit of HTAs School with a full capacity buildin isti
a) Select and equip a numer of at least 45 active partner HTAs capable to rograridelivered RP ( B ) pacty € 30000 10282 75700 Logistics 5,000
implement independently local development initiatives and programs, via progral : : i < - S o : 30000 ]10282 |72200 |Equipment §
v : . . i . 3. Continuous M&E of HTAs established within the project, their needs, responsibilities, organizational setup, and internal =
innovative online and offline tools and channels, and expose them to international o : 30000 10282 |72100 Contractual Services 5,000
best practices administrative, management.
4, Stren'gthenir\g the partnership with the Diaspora Bureau and CALM via implementation of joint programmes, activities and 30000 |10282 |71600 |Travel i
events in the field of DMD.
|Subtotal 34,000
A X . . 3 = 30000 10282 71300 Local Consultants 12,000|
1. Succefull partnering with BRD on the imolementation of the DAR 1+3 Proeramme. with arants provided to HTAs, based on




P g M A T g 1 S
independently engage in local
development (local 1+1 funds
matching schemes, Local Voluntary
Return and Descentralised
Cooperation Programs) using
innovative tools

b) Assist at least 45 target HTAs to independently implement local development
schemes, identified jointly with the local community, including with migrants, baseq

the 1+1 principle. )

2. Launch of the HTAs Small Grant Programmm for HTAs established and supported under MiDL, for two target groups, as
follows:

-HTA Accelerator - for HTAs with advanced experience, based on the 1+1 principle (at least 15 HTAs supported)

Grants (up to 10,000 USD

on the 1+1 principle (45 Grants*10,000 USD each) -HTA Incubator - for HTAs newly established or in process, grants offered in ammount of 1,000 USD (At least 20 HTAs 30000 |10282  |72600 X 45 HTAs) 100,000
supported) .
3. Comprehensiv support provided to all applicant HTAs in project proposal elaboration, project implementation jointly with
LPAs, community members and migrants, and coaching in organising crowfunding campaigns
Subtotal ; : 112,000|
c) Assist at least 45 partner HTAs to implement innovative Diaspora engagement 30000 10282 |71600 |Travel 3
programs at local level (e.g. Local Voluntary Return Programs, Descentralised Activity to be performed starting 2020.
Cooperation Programs etc,,,) ! 30000 10282 75700 Logistics -
30000 10282 71400 Staff salaries 196,340
Office Maint
30000 [10282  [72300 L L 51,933
Logistics costs
Assets (transfer of assets:
30000 |10282 |74700 67,000
car, IT equipment etc.)




