Annual Work Plan: 1 January - 31 July 2017
Migration Local Development Project
Project Duration: 1 August 2015 - 31 July 2017 Valentin Guznac, Nat

Implementing Agency: UNDP Moldova Valeria leseanu, UNDP Moldova Prograp i pecialist 4 =
FodiTs Total planned budget | fal project 7
unding Source January -Jul:
t Expected Results budget 2015- iy siuly
Giitaine Activites Actiony B Fund Dotie Account| Budget description 2017 2017
H Support to the MLSPF in implementing the 2017 Annual Plan of the National Printing &Translation
2 a) Support the Ministry of Labor in development of necessary e PRt w N . £ e : U S 30000 |10282 (74200 6,000 5,368
Ji] Activity 1.1.1. Assist the licy, institutional and budgetary framework Employment Strategy for 2017-2021, in particular regarding labour migration, in
= e o] , Institutional a udge! T or| . o : N
3 Ministry of Labour in the REtRY il cooperation with GIZ. 30000 [10282 |75700 ogistics, rent premises, E 2,500
. development, review and
m : N . . . 30000 (10282 |71200 |International Consultant 11,000
m e ad b) Improve the capacities of Mi Etry.ofLabotin.coorinating, One workshop for the inter-ministerial worki roup on developing the 2017 annual
a g‘acnucﬂurh_w methodologies, regulations monitoring and assist in implementing employment lan 23“ z_uw. s tmbis “ N ﬂ” n:m_n_u Zmun”” u, wm»‘ . R 30000 |10282 |74200 |Translation services 3,200
(=) atiol m ean L] o r || on.
2 5“22 o m,a-. and procedures for reintegration methodologies,policies and regulations P oY BY mig 30000 |10282 71300 | Longterm Consultant 3,875 3,128
8 Social Protection iy ctie\ tiona zation and
5 and Family and | lity of 30000 [10282 72100 |Contractual services 9,917
3 ‘unctionality o = = — =
] . c) Provide support in adjusting and implementing an .
i Territorial i i i 300/ 282 100 |Contractual services 5 a
£ Employment qm‘_._mmn_.m:o.: focal points informational and coordination inter-institutional platform for - Performing the technical functional and operational upgrading of the Information ] 72 SR SE I 480 AP0
.m Agencies have the within Teritorial . employment reintegration service provision , ensuring Automated System Labour Market Jobless , including aspects related to migration;
.m necassary policy, Employment Agencies coordination and cooperation of TEAs at the local and central - Training of NEA staff in using the upgraded system. 30000 [10282 (71300 (Local consultants 7,917 1,407
..m. institutional, levels
oo i i isi International
] budgetary a) J.nc_n_m support in the revi ”: “m the n“__.“_m:» strategy 30000 10282 |71200 nﬂ:m“_ﬂw,”“m 38,358
> i i ist in the desij the new strategic . i

m frameworks for Activity 1.1.2 Support implementation and assist in m.fn_._ o : e rateg| Activity implamanted in 2015,
™ provision of i 5 document on employment; & capacity bu ding for Strategy
- Ministry of Labor in the ! & 30000 10282 |72100 |Contractual services 2,876
£ employment implementation
] development of new
E v reintegration i A - 300! 1028 7 Logistics, rent premise:
Yk SaTVices National Employment b) Provide support for undertaking public consultations for the 00 2 |75700 B s premises, 5,000
B m Strategy and Action Plan development of the National Employment Strategy and Action Activity implemented in 2016. 30000 |10282 |71600 |Travel (local) 2,000
m. £ taking into account Plan with all relevant stakeholders 30000 |10282 |74200 |Printing 2,400
& migration specific of the . - =
< 2 country c) Assist the Ministry of Labour in incorporating the feedback, in
m m the promotion and advocacy for the approval of the newly Activity implemented in 2016. 30000 |10282 (71300 |Longterm Consultant - -
EZ designed Strategy and Action Plan

b ¥z s T T . ST - e ErETR - - T s R 5 B ==
=5 i S T e e e a i e - o i i
m M Activity 1.2.1. Build and 2 training modules delivered for migration focal points from 10 s in piloting 30000 ]10282 |71200 |International consultant 12,000
E g strengthen the capacity of  [a) Undertake a review of the structures, systems and platforms the referral mechanism. 30000 |10282 |71300 |Longterm Consultant - 2,647
2 m reintegration focal points to |in support to the work of reintegration focal points and design a 30000 10282 |74200 [Translation services 2,200
L Output 1.2 use properly the procedures|referral mechanism 30000 [10282 |72100 [Contractual services 6,000
o = < . ¥ L
£§ Reintegration focal and to deliver n._._m_;m:mm b) Strengthen the capacities of 35 reintegration focal points - Training for 10 pilot TEAs in improving communication and service delivery to 30000 (10282 |71300 |Local consultants 23,450
m m. paints within mg_u._a<3m:n reintegration through training programme, coaching and mentoring on migrants;
P Territorial services and to qﬂm,a E. _ |employment reintegration support and referral system - Training of migration focal points from the rest 25 NEAs (second module). 30000 (10282 |74200 |Printing 1,030
H m Employment  |other relevant public, civil
] . .
= Agencies have all [SOciety or private sector 30000 |10282 (71300 |Local consultants 12,050 6,516
5 the tool service praviders at the - Coaching and support to 10 localities in piloting the referral mechanism for
5 . =
.m knowledge and |'ocal level c) Support the piloting and implementation of employment reintegrating migrants; 30000 (10282 600 | Travel study visit 27,132
g s to provide reintegration service provision model in 10 selected TEA - Assistance to NEA in improving the referral mechanism according to the piloting 30000 [10282 |72100 |Contractual services 23,158
m qualitative conclusions;
M employment - One study visit to Israel for migration focal points from TEA, NEA and MLSFP. 30000 |10282 71600 |Travel (local) 7,500
o reintegration i
2 w:_uuMJ Pl d) Develop a guide for the replication of experiences of target | Best Practices guide developed and distributed to migration focal points to improve ~ [30000 [10282 72100 |Contractual services 6,333
.w returnees, in close models throughout the country services and facilitate replication of good practices on reintegration of labour migrants. 30000 [10282 |[71600 [Travel (local) 1,079
m
= coordination with )

Activity 1.2.2 Provide -

s Assess the needs of 10 Territorial Employment Agencies for >
> NEXUS, SYSLAB, [ &\iired technical support |°! e needciof 10 Terel LR OyTRRntrg Activity implemented in 2016, 30000 (10282 71300 |Longterm Consultant 0
= and JISBs . = proper provision of reintegration services :
m for reintegration service
s provision, following the b) Provide technical support for proper provision of
- needs identified by reintegration services, ensuring national coverage — North, South|Activity implemented in 2016. 30000 ]10282 |72100 [Contractual services 42,917
3 4
§
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Total planned budget | Total project
: Funding Source 5 5
Outputs Activites Actions Expected Results budget 2015- | January -July
Fund Donor Account| Budget description 2017 2017
Output 2.2, : i -
. + 2 g Hne s 30000 |10282 71200 |International consultant: 10,670
Migrants, together a) m:uuo.: ru>mq__q _um_.;_ﬁﬂ._:nn _m:n_ mapping migrants, as part of Activity performed in 2016, d
= ¢ e f
with local public | activity 2.2.1. Build community profiling methodology . : 30000 (10282 71300 |Local consultants 20,172
capacities of 15 Territorial -
the capacities,  [Home Towns Associations b) Support the creation of 15 Territorial HTAs and develop their | - Final g the Guide on HTAs establishment (by adding the second part of 30000 10282 |71300 |Llocal consultants 13,567
models and sk (HTAs) in setting up a capacities in designing, implementing and monitoring local consolidation of HTAs, based on MiIDL lessons learned); 30000 (10282 |74200 w.u::.n. wm_._zn_ 5,985
create and manage [systainable cooperation development atives - Printing the Guide and d buting it to the large public. .:..;
innovative support platform betwesn LPA, HTA 30000 (10282 |72100 [International Consultant, 47,497
mechanisms and '
Home Towns Sat ocalt-t s c) Implement Local Volunteering Return Program (LVRP) in 20 Implementing the Local Volunteering Return Program locally (at least 25 beneficiaries 30000 |10282 |71300 |Local consultants Zis0
= Contractual
Assoclationest target communities from MIDL 25 partner localitjes). 30000 (10282 |72100 isinisene 25,050 10,000
a.ﬂaﬂc.uoi_."_..wo:._ Activity 2.2.2. Design and a) Assist in developing innovative support schemes for efficient | - Software for public consultation through SMS tested and launched; 30000 [10282 |71200 International 18.455
:n:.... f_s M<m . “w pilot crowdfunding / local service provision and income generation activities - Target LPAs trained to use specialized software. consultants 2
nowledge an
shiilstranster. 1ochl support schemes for local 30000 (10282 (72400 |Contractual services IT 6,135 3,725
i service imp ent and oS T Tocal T pror N Iy 1 e e =
services income-generating act 2 ) Suppol ,cnu community actors in target areas to apply o - 30000 (10282 |71300 |Local consultants 6,333
improvement and crowdfunding/support schemes and mobilize resources for local )nnaw.«...u._n“.m.«:maﬁu in 2016, i
income-generating service improvement and income generating acti o : e i |30000 10282 74200 |Printing/ed ng 7,920
activities 5
- CALM capacities strenghened to replicate SMS polling system among LPAs nation
c) Provide policy recommendations on the functional y of crowd |widely; 30000 (10282 |71300 |Local " 1
funding schemes and support in their institutionalization - CALM capacities strenghened to ensure the replicability and sustenai Paleonautiants 62
crowdfunding co-financing mechanism with migrant's par

= e e

e

1 1970
,!«Wm i

i Present and disseminate success stories, via video/audio and 5 " A «
>2_<_.”< 2:3.1 Promote good |a) Pres, L2 / " Video products for dissemination of success stories. 10282 |72100 [Contractual services 5,410
practices and lessons v
Output 2.3. The |learned via video/audio/ i : ; " '
opulation and the [taols and national events, |7 - PO Wareness raising campaigns with migrants 30000 (10282 (72100 |Contractual services 15,840
pop ool an tonal events, | olvement on access to services, i.e. water and sanitation, TR — sariais
2 . ol ai :
_A.m< u:U__.n and  land develop and implement health, education and on potentials of migration and local P L
international anawareness raising development 30000 |10282 |74200 Printing 5,750 5,992
stakeholders are [campaign for an inclusive
aware and have |migrants’- oriented local c) Support relevant local and national partners to disseminate
knowledge about development information to migrants at different stages of migration and Fulfilment of 3 Communication campaigns (HTAs, crowdfunding, SMS-sing). 30000 (10282 |72100 |Contractual services 7,920
migration community members
development d) Organize national events with participation of LPAs and CPAs 30000 |10282 |74200 Translations/ Editing svc 15,080 565
to present good practices and lessons learnt from the project 5 national visibility events and at least one visib| ity event in each target village.
implementation
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