GRANT CONTRACT FOR PROJECTS
FUNDED BY THE
STRATEGIC PROGRAMME FUND OF THE
FOREIGN AND COMMONWEALTH OFFICE

The Secretary for State for Foreign and
Commonwealth Affairs as represented by
Giles Paxman, Her Majesty’s Ambassador
to Mexico at the British Embassy in Mexico
City in Rio Lerma 71, Col. Cuauhtémoc
México DF 06500, hereinafter the Contracting
Authority; of the one part,

And

The United Nations Development
Programme - Mexico, represented by
Arnaud Peral, Deputy Resident
Representative, with office in Masaryk 29,
Col. Polanco, C.P. 11570, México D.F.,
hereinafter the Administrator of Funds; of the
other part,

have agreed as follows:

SPECIAL CONDITIONS

Article 1 — Subject

1.1 The subject of this contract is a grant for the
implementation of the project entitled:

« Mainstreaming Climate Change in
Mexico"

|

The objectives and activities of the project are set
out in Annex A.

1.2 The Administrator of Funds will be awarded
the grant on the terms and conditions set out in
this Contract and its Annexes (which form an
integral part of the contract), and which the
Administrator of Funds hereby declares to know
and accepts.

CONTRATO PARA PROYECTOS
FINANCIADOS CON RECURSOS DEL FONDO
DE PROGRAMAS ESTRATEGICOS DEL
MINISTERIO BRITANICO DE ASUNTOS
EXTERIORES

El Ministerio Britanico de Asuntos Exteriores,
representado por Giles Paxman, Embajador
de su Majestad en la Embajada del Reino
Unido de la Gran Bretana e Irlanda del Norte
en México, con domicilio en Rio Lerma 71, Col.
Cuauhtémoc, Meéxico D.F., 06500, en lo
sucesivo la Autoridad; por una parte,

y

El Programa de las Naciones Unidas para el
Desarrollo - México, representada por Arnaud
Peral, Representante Residente Adjunto, con
domicilio en Masaryk 29, Col. Polanco, C.P.
11570, México, D.F., en lo sucesivo el
Administrador de Fondos; por la otra parte,

acuerdan lo siguiente:

CONDICIONES ESPECIALES
Articulo 1 — Objeto

1.1 El objeto de este contrato es una donacion para
la ejecucion del proyecto denominado:

"Transversalidad del Cambio Climatico en
Meéxico"

Titulo original en inglés:
« Mainstreaming Climate Change in Mexico"

Los objetivos y actividades del proyecto quedan
establecidos en el Anexo A.

1.2 El Administrador de Fondos recibira los fondos
de acuerdo con los términos y condiciones
establecidos en este Contrato y sus Anexos (que
forman parte integral del mismo), mismos que el
Administrador de Fondos declara conocer y acepta
plenamente.

1.3 El Administrador de Fondos acepta los fondos y
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of Reference.

1.4 The Ministry of Environment and Natural
Resources (SEMARNAT), hereinafter the
Implementer will be responsible of the integral
development of the project and will co-ordinate
the project activities as stated in the Contract and
its Annexes.

Article 2 — Duration of implementation

2.1 Implementation of the project will begin on the
day following that on which the last of the two
parties signs this contract.

2.2 The project's duration is for 2 years,
beginning in June 2009 and ending no later than
May 31%', 2011. Any amendments to this period
must be agreed by both parties in writing.

2.3 That continuation of the project in subsequent
financial years will be dependent upon satisfactory
progress being achieved in the first year.

Article 3 - Financing the Operation

3.1 The total amount of the cost of the project
eligible for financing is £ 173,050 (One hundred
seventy- three thousand and fifty POUNDS
STERLING).

3.2 Subject to article 7 below, the Authority will
provide up to maximum of: £ 173,050(One
hundred seventy three thousand and fifty
POUNDS STERLING) towards the total cost of
the operation described in Annex A, and Annex B,
of which £80,470 (Eighty thousand four
hundred and seventy POUNDS STERLING) will
be paid from the current financial year.

Financing by the Authority for subsequent years of
the operation is not guaranteed, and will depend
on the availability of funding by the Authority.

3.3 The Implementer undertakes to co-fund in
kind £25,000 (Twenty five thousand POUNDS
STERLING).

3.4. Initial payment will be at the beginning of the
project covering the first 3 months spend as
forecast in the activity based budget (Annex B).

responsabilidad, aportando lo mejor de sus
habilidades y de acuerdo con el Anexo A, los
Términos de Referencia de proyecto.

1.4 La Secretaria de Medio Ambiente y Recursos
Naturales (SEMARNAT), en lo sucesivo, el Ejecutor
del Proyecto, sera responsible del desarrollo integral
del proyecto y llevara a cabo la coordinacion de las
actividades, segun estipulado en este Contrato y sus
Anexos.

Articulo 2 — Duracion de la ejecucion

2.1 La ejecucion del proyecto iniciara el dia siguiente
al que la dltima de las dos partes haya firmado el
presente Contrato.

2.2 La duracién del proyecto sera de 2 anos.
Comenzando en Junio del 2009 y concluyendo, a
mas tardar el 31 de Mayo del 2011. Cualquier
cambio en el periodo indicado debera contar con el
acuerdo por escrito de ambas partes.

23 La continuidad del proyecto para los
subsecuentes anos financieros dependera del
satisfactorio progreso que se empiece a lograr en el
primer ano financiero.

Articulo 3 - Financiamiento de la Operacion

3.1 El monto total del costo del proyecto elegible
para financiarse es: £ 173,050 (Ciento setenta y
tres mil cincuenta LIBRAS ESTERLINAS).

3.2 Sujeto al articulo 7 abajo indicado, la Autoridad
suministrara hasta un maximo de £ 173,050
(Ciento setenta y tres mil cincuenta LIBRAS
ESTERLINAS) con respecto al costo total de la
operacion descrita en el Anexo A y el Anexo B del
cual £80,470 (Ochenta mil cuatrocientas setenta
LIBRAS ESTERLINAS) se pagaran respecto del
actual ano financiero.

El financiamiento por parte de la Autoridad para los
afos subsecuentes no esta garantizada y dependera
de la disponibilidad de fondos de la Autoridad.

3.3 El Ejecutor del Proyecto se compromete a co-
financiar en especie £25,000 (Veinticinco mil
LIBRAS ESTERLINAS).

3.4 El pago inicial se hara al inicio del proyecto,
cubriendo los primeros 3 meses de gastos segun
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Subsequent payments will be given covering up to
3 month's planned activity, only on receipt of
confirmation of how previous funds have been
used, and will be adjusted to take into account
unspent funds still held by the Administrator of
Funds.

3.5 Procurement using grant funds must comply
with the good practice of the Authority.

3.6 Any non- consumable items of equipment
purchased under the grant with an initial value of
more than £1000 and a useful life of more than
one year should be transfer to the Authority at the
end of the project. The Administrator of Funds will
maintain an inventory and notify the Authority of
purchases. Entries must include the following:

e Description

« Specific identification (e.g. serial number)
Date of purchase

Original value (including VAT if paid)
Location and/or use

Person responsible for it.

Article 4 — Reports and Payments

4.1 The project’s costing together with a schedule
for payment and reporting are set out in Annex B.

4.2 On July 10", 2009 and every 3 months
thereafter, the Administrator of Funds will provide
a brief narrative report of the activities undertaken
under the project and an assessment of the
progress made against original bid documents.
This assessment should also compare progress
against the indicators of success recorded in the
original project form.

4.3 On July 10", 2009 and every 3 months
thereafter, the Administrator of Funds will submit a
statement how the project funds were spent,
including details on the consultant's fee and travel
expenses.

4.4 The contribution shall be subject exclusively to
the internal and external auditing procedures
provided for in the financial regulations, rules and
directives of the Administrator of Funds. Should
the biennial Audit Report of the Board of Auditors
of the Administrator of Funds to its governing body
contain observations relevant to the contributions,

indicado en el presupuesto de actividades (Anexo
B).

Los pagos subsecuentes se otorgaran cubriendo
hasta 3 meses de las actividades planeadas, bajo
previa recepcion y confirmacion de cémo fueron
gastados los fondos previamente otorgados, y se
ajustaran de acuerdo al reporte contable sobre los
fondos no ejercidos.

3.5 Las adquisiciones hechas con los fondos deben
cumplir con las normas de buena compra, de
acuerdo al criterio de la Autoridad.

3.6 Cualquier articulo no consumible, o equipo
adquirido durante la donacién, con un valor inicial
superior a £ 1000 y que tenga de vida util mayor a
un ano debera de ser transferido a la Autoridad al
final del Proyecto. ElI Administrador de Fondos
debera manterner un inventario y notificar a la
autoridad de las compras, debiendo indicar:

Descripcion

Identificacion especifica (ej: nimero de serie)
Fecha de compra

Valor original (IVA incluido, si procede)
Ubicacion o uso

Persona responsable del objeto.

Articulo 4 — Informes y Pagos

4.1 El Anexo B comprende el presupuesto del
proyecto, asi como un calendario de pagos e
informes.

4.2 EI 10 de Julio de 2009 y trimestraimente a partir
de esa fecha, el Administrador de Fondos
proporcionara reportes de progreso de las
actividades llevadas a cabo bajo el proyecto y la
valoracién del proyecto basado en los documentos
originales de la propuesta, incluyendo una
comparacion del progreso en base a los indicadores
de exito asentados en la misma.

4.3 E1 10 de Julio de 2009 y trimestraimente a partir
de esa fecha, el Administrador de Fondos debera
entregar un informe o declaraciéon de cémo fueron
gastados los fondos, incluyendo los detalles de las
tarifas de consultoria y de viajes.

4.4 La contribucion estara sujeta exclusivamente a los
procedimientos de auditoria interna y externa
previstos en el Reglamento Financiero, lagq
Reglamentacion Financiera Detallada y las directivas
del Administrador de Fondos. Si el Informe de




such information shall be made available to the
Authority.

4.5 The Authority reserves the right to commission
an external audit of the financial report covering
the implementation of the project at any time.

4.6 The Administrator of Funds shall provide
annual externally audited financial reports for any
project with annual expenditure of over £200,000.
Such a report should be received by the Authority
by 5 August.

4.7 All financial reports must include certified
copies of invoices and receipts. The Authority will
return the copies of invoices and receipts to the
Administrator of Funds within one month of the
receipt of the financial report.

4.8 ltems spent against the grant must be clearly
identifiable within the Administrator of Funds’
accounts.

4.9 Funds shall be transferred to the Administrator
of Funds's bank account, with specific reference
to this project for its easy identification (Annex D).

4.10 The Authority reserves the right to reclaim at
any time within a period of 5 years after the date
the contract any grant money, which remains
unspent at the termination of the project, or
money spent on purposes which do not fall within
the project Terms of Reference in Annex A or
project budget in Annex B or which is
unaccounted for.

4.11 The Authority reserves the right to enter the
premises of the Administrator of Funds, take
copies of the operating accounts and such other
project records as it request at any reasonable
time upon reasonable notice for a period of up to
three years after the completion or termination of
the project.

Article 5 — Monitoring and Evaluation

5.1 The Authority will supervise the progress of
the project throughout and reserves the rights to
carry out monitoring visits at a time agreed with
the Administrator of Funds upon reasonable
notice being given.

Auditoria bienal preparado por la Junta de Auditores
del Administrador de Fondos para su presentacion al
érgano rector del Administrador de Fondos incluyera
observaciones pertinentes a la Contribucion, esa
informacion debera ser hecha del conocimiento de la
Autoridad.

4.5 La Autoridad se reserva el derecho de ordenar
una auditoria externa acerca de los reportes
financeros durante cualquier momento de la
ejecucion del proyecto.

4.6 El Administrador de Fondos debera proporcionar
informes financieros anuales auditados de manera
independiente para cualquier proyecto cuyo gasto
exceda £200,000. Mismo que debera ser entregado
a la Autoridad antes del 5 de Agosto.

4.7 Todos los reportes fiancieros deben incluir
copias certificadas de los recibos y facturas. La
Autoridad regresara las copias de las facturas y
recibos al Baneficiario un mes despues de la
recepcién del reporte financiero.

4.8 Los articulos adquiridos con los recursos
donados deben ser identificados con claridad en la
contabilidad del Administrador de Fondos.

4.9 Los fondos se transferiran a la cuenta bancaria
del Administrador de Fondos, con especial
referenciacion de este proyecto para su facil
identificaciéon (Anexo D).

4.10 La Autoridad se reserva el derecho de solicitar
el reembolso, dentro de un periodo de 5 afnos a
partir de la firma del contrato, de los recursos que no
se hubieran ejercido al término de este proyecto, o
de recursos que se hubieran dedicado a otras
actividades ajenas a los Términos de Referencia
contenidos en el Anexo A, o del presupuesto
sefalado en el Anexo B o cualquiera que no se
pueda justificar en la contabilidad.

4.11 La Autoridad se reserva el derecho de ingresar
a las instalaciones del Administrador de Fondos,
sacar copias de la contabilidad u otros registros del
proyecto cuando asi lo requiera, en cualquier
momento tras una notificacién razonable, durante un
periodo de hasta tres afos después de concluido el
proyecto.

Articulo 5 — Monitoreo y Evaluacion

51 La Autoridad supervisara los avances del
proyecto durante toda su extension, y se reserva el

| derecho de realizar visitas de monitoreo en fechas
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acordadas con el Administrador de Fondos, previa
Article 6 Amendment of the Contract notificaciéon dentro de un periodo razonable.

6.1 This contract may be amended only by written | Articulo 6 — Modificaciones al Contrato
agreement of the parties
6.1 Este contrato sélo podra modificarse mediante
Article 7 — Termination of the Contract acuerdo por escrito entre las partes.

o The Authority may terminate this contract, | Articulo 7 — Rescision de Contrato
upon one month’s written notice to the
Administrator of Funds, inter alia in the |e La Autoridad puede rescindir el presente

following circumstances: Contrato, previa notificacion  escrita  al
Administrador de Fondos con un mes de
e For failure to implement the project according anticipacion, si se presenta alguna de las
to Annexes A and B of the contract siguientes circunstancias:
e For material breach by the Administrator of
Funds of any of the terms of this contract e Por incumplimiento en la ejecucion del proyecto
e By reason of Force Majeure de acuerdo con lo establecido los Anexos Ay B
« If any changes occur which, in the opinion of de este Contrato;
the Authority, impair significantly the value of | ¢ Por violaciéon o incumplimiento de las
the contribution of the project towards the obligaciones acordadas por parte del
project objective. Administrador de Fondos de cualquiera de los
« If the funding available to the Authority should términos del presente Contrato;

become, in its sole opinion, insufficient for it to | ¢  Por causas de fuerza mayor

continue to finance the project after the current | «  Si en opinion de la Autoridad hay cualquier

financial year. cambio que afecte significativamente a la
consecucion del objetivo del proyecto

« Silos fondos disponibles de la Autoridad, en su
propia opinion, se vuelven insuficientes para
continuar el financiamiento del proyecto después

7.2 Upon termination of the contract the del actual afo financiero.

Administrator of Funds shall provide financial and

narrative reports (including copies of the invoices | 7.2 Al darse por terminado el Contrato, el

and receipts) covering the period of operation of | Administrador de Fondos debera entregar informes

the contract. financieros (incluyendo copias de las facturas y

recibos) (incluyendo facturas y recibos) que cubran

el periodo de operacion del Contrato.

7.3 Upon termination of the contract the Authority

retains the right to recover any funds given to the
Administrator of Funds for the purposes of the | 7.3 Al darse por terminado el Contrato, la Autoridad
project, which cannot be accounted for. conserva el derecho de recuperar los fondos
entregados al Administrador de Fondos para efectos
del proyecto que no se hayan justificado
7.4 Until the date on which termination takes | plenamente.

effect, the Administrator of Funds shall continue to
implement the project to the best of its ability, | 7.4 Entre tanto se llegue a la fecha de rescision del
unless the Authority determines otherwise. contrato, el Administrador de Fondos seguira
ejecutando el proyecto con lo mejor de su capacidad,
: y a menos que la Autoridad determine algo diferente.
Article 8 — Acknowledgement of Funding
Articulo 8 - Reconocimiento  del

8.1 Unless there are exceptional reasons for financiamiento %

funding not to be acknowledged, the Administrator ) ) )
of Funds undertakes to acknowledge the | 8-1 A menos que existan motivos excepcionales

contribution of UK Governments Strategic | Para que no se dé pleno reconocimiento de la
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Programme Fund on all materials produced in the
course of the project (including information
available in electronic format) and at all public
events.

Article 9- Liability

9.1 The Administrator of Funds undertakes to
provide adequate supervision of and care for its
staff, agents and visitors and accepts that, in no
circumstances, will the Authority be responsible
for the acts or omissions of the Administrator of
Funds's staff, agents or visitors or for any loss or
liability arising as a result of the project, which
remains the entire responsibility of the
Administrator of Funds.

9.2 The person signing of the quarterly reports
and invoices should certify that all amounts
detailed on the invoice have actually and
necessarily been expended under the grant and
are therefore legitimate expenditure.

Article 10 - Dispute Settlement

10.1 Any dispute that may arise as to the
interpretation or application of this contract will be
settled by consultation between the parties. If the
parties can meet an agreement, as last resource
they will appeal to International Arbitration.

A o=

iles Paxman,
Her Majesty's Ambassador
British Embassy, Mexico City

y Resider}f Representative
UNDPWMexico

Mexico City, May 28" 2009.

entrega de los recursos, el Administrador de Fondos
se compromete a reconocer la aportacién del Fondo
de Programas Estratégicos del Gobierno Britanico
en todos los materiales que se elaboren durante la
ejecucion del proyecto (lo mismo que informacién en
formatos electrénicos), asi como en todo evento
publico.

Articulo 9 — Responsabilidades

9.1 El Administrador de Fondos se compromete a
ejercer una supervision adecuada y responder por
su personal, agentes y visitantes, y acepta que, bajo
ninguna circunstancia, se podra responsabilizar a la
Autoridad por actos u omisiones del personal,
agentes o visitantes del Administrador de Fondos, ni
por pérdida o responsabilidad legal alguna o que
surgiera como resultado del proyecto, que seguira
siendo plena responsabilidad del Administrador de
Fondos.

9.2 El encargado de firmar los reportes trimestrales y
las facturas debe afirmar que todos los montos
sefialados en las facturas son reales y fueron
gastados en base a la donacién y por lo tanto es un
gasto legitimo.

Articulo 10 — Solucion de controversias

10.1 Cualquier diferencia que surgiera como
resultado de la interpretacion o aplicacion de este
Contrato se resolverd por medio de deliberacion
entre las Partes. En caso de no poder alcanzar
| algun acuerdo, las partes en utlma instancia se

someteran al Arbitrajg/nternaci .
& WV Ne—

bajador de su Majestad,
Embajada Britanica en la Ciudad de México.

PNUD México

México, D.F. a 28 de Mayo de 2009.




Annex A: Project's terms of reference

BIDDING FORM
SECTION A: PROJECT CONCEPT

A1: BASIC INFORMATION

* To be filled in by Embassy/High Commission staff

Fund/ Programme * Strategic Programme Fund

Programme objective * Achieving climate security by promoting a rapid
transition to a sustainable low carbon, global economy
Indicator 1.2 Key constituencies recognise a stable
climate as a prosperity and security imperative and
mobilise political support for strong measures.
Indicator 1.3 Governments develop or adopt policy,
legislative or regulatory mechanisms designed to
support existing Kyoto mechanisms and/or the post
2012 framework.

Post objective * Help improve Mexico’s environmental and energy
governance

Mexico engages constructively in international
negotiations and +5 in support of post 2012 framework

Project Title
Mainstreaming Climate Change in Mexico

| Countries Covered | Mexico




Project Purpose

1 sentence: immediate or
direct benefit/ development
that the project will achieve.
This is the rationale for
doing the project.

Increased and reinforced climate change mainstreaming
capacities in key government departments in Mexico

Outputs
The quantitative or
qualitative deliverables or
product of the project
activities. These should be
sufficient to deliver the
project purpose

1. Improved capacity and awareness of the
Interministerial Commission on Climate Change
(CICC for its acronym in Spanish), and the Advisory
Council for Climate Change (C4 for its acronym in
Spanish) in order to:

e Advise and propose national and international
climate change policies to the President of
Mexico.

2. New knowledge on mainstreaming climate change is
created through the interaction between CICC and
C4 members and key research groups and think
tanks (such as the team leaders of the study on the
economic impacts of climate change and the
members of the project related to building consensus
for a legislative climate change agenda) —as an
essential input for mainstreaming and policy design.

3. New analysis tools and knowledge systems are
developed within key areas of the Ministry of
Environment and Natural Resources that result in
improved national and international planning and
policy specifically to monitor and evaluate the Special
Programme on Climate Change (SPCC) in co-
ordination with the CICC and C4.

4. Increased awareness and capacity within key areas
of the Ministry to plan, participate and follow up on
international, regional and bilateral discussions and
negotiations on climate change.

5. Effective communication strategy and development of
materials (website, brochures) are delivered to
convey key results of the project to a wide public.
This is key for SEMARNAT since at the moment
there is no capacity to disseminate all the activities
and results achieved.

Main Activities
(200 words max)
Planned activities within the
project. These should be
sufficient to deliver the
stated outputs

1.1. Define and publish the Terms of Reference for the
consultants

1.2. Define the selection committee and process and
select consultants

1.3.  Workshop to design the analytical and evaluation
systems for the Technical Secretariat of the CICC

1.4. Workshop to draft and present a work programme
for the implementation and evaluation of the SPCC




including tracking budget allocations to climate
change.

1.5. Develop analytical tools on key climate change
mitigation and adaptation issues identified by the
CICC, in order to underpin the CICC ability to provide
advice to the President and the federal states.

1.6. Design strategic inputs to be used in the C4
meetings in order to mainstream climate change
issues into each one of the sectors.

1.7. To develop a working paper on opportunities to
enhance state driven action on climate change, in
accordance with national policies.

2.1 Design and produce inputs (working
documents, reading material ) for meetings between
CICC and C4 and key groups

2.2  Organise joint meetings

2.3  Draft reports and minutes to be signed by
participants

2.4 Follow up on agreements
3.1 Design an information and analysis system.

3.2 @Gather relevant information to integrate into the
information system (data base) in order to
elaborate reports and develop analytical tools on
national and international climate change priority
issues in the Ministry of Environment and Natural
Resources in co-ordination with the CICC and the
C4.

3.3 To organise ad hoc meetings/workshops to present
and discuss the results of the analytical work
undertaken.

3.4 To draft a report identifying critical aspects where
correspondence between national and international
policy needs to be increased.

4.1 Liase with Mexican delegates that have been trained
by ECBI on international negotiations to obtain
training.

4.2 Prepare inputs and provide follow up to international,
regional and bilateral climate change meetings,
initiatives and fora.

4.3 Draft and present a report identifying specific actions
to help advance the instrumentation of international,
regional and bilateral agreements on climate change
issues to be discussed by the CICC and C4.




4.4

45

4.6

4.7

4.8

4.9

51

To participate in international, regional and bilateral
negotiations on climate change providing direct
support to the Mexican delegation.

To review and draft information to support the
development of submission proposals on priority
agenda items in international negotiations.

To draft a working paper-mapping key negotiating
positions and national actions on priority climate
change agenda items, criss-crossing the data with
national positions.

Define a Working Plan between UK and Mexico
regarding cooperation on climate change

Draft and sign a Memorandum of Understanding
between UK and Mexico regarding cooperation on
climate change

Follow up meetings and documents on bilateral UK-
Mexico cooperation

To design a communication strategy, specifically to
disseminate the project results that includes the
following:

5.2 To prepare, publish and disseminate the necessary

materials to communicate the project results, in
accordance to the communication strategy to be
developed (workshops, brochures, web based
information, etc).

5.3 To design, feed and regularly update a web portal on

the national and international climate change
agenda and the most relevant activities of the
CICC.and C4.

5.4 Design and propose a communication strategy and

present it to CICC and C4 in accordance with each
sector represented , including press releases, press
conference and events so that the government
departments communicate and disseminate their
CC work
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Background
(please use bullet points
and use 300 words max)
include relevant work
conducted in this area and
co-ordination that has taken
place regarding this project

. The urgency of action to tackle climate change
demands a strengthened response from all countries.
In this context, the Mexican government is open to
reinforcing its capacities to address the climate
change challenge, and the present project would
greatly contribute towards such an end.

® At the national level, there is a particular momentum to
undertake and reinforce actions on climate change,
provided the strong impetus to climate change from
the presidential level, and the current development of
nation-wide plans and policies to tackle the issue.

. In order to address the crosscutting nature of climate
change, an Interministerial Commission on Climate
Change (CICC) was created by the President of
Mexico in April 2005. This Commission is headed by
SEMARNAT and the members are the Heads of the
following  ministries  Foreign  Affairs;  Social
Development; Energy; Economy; Agriculture, Rural
Development, Fisheries and Food; and
Communications and Transport; recently the
ministries of Finance, Health, Tourism and Interior
have been incorporated as observers. . The objective
of the CICC is to be a high level mechanism that
facilitates cross cutting climate change policy
development in order to coordinate the actions of
public federal administration. Key responsibilities of
the CICC are to promote the development of climate
change programs and strategies and to support the
fulfilment of Mexico's commitments to the United
Nations Framework Convention on Climate Change.

“ The Advisory Council for Climate Change (C4) is a
consultative body integrated by the most recognised
representatives of the social, private and academic
sectors, with renowned work and experience in the
field of climate change. C4 provides a forum for social
participation allowing policy consultations and
dissemination of relevant actions and programs. This
group was created in 2006 by a presidential decree
resulting from a recommendation from the CICC to
incorporate key non-governmental stakeholders and
sound academic input of the highest level.

. The National Strategy on Climate Change was
launched in May 2007. The Strategy serves as a
basis for the development of the Special Programme
on Climate Change (SPCC), which will be launched in
2008, and will become an integral part of the National
Development Plan, 2007-2012.

. Another important step is the development of the study
on the economic impacts of climate change in Mexico,
funded by SPF It will be necessary to convey the
study results into national policy planning and
implementation processes. Such an effort demands
human resources to communicate and coordinate the
necessary work towards that end.

. The work funded by SPF in Mexico will complement
importantly to the project, fist the economics of
Climate Change will be incorporated to the SCCP and
second, our project on building consensus to create
the legislative agenda on CC will reinforce the
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domestic agenda on CC.

In a broader policy context, Mexico would benefit from
a thorough analysis on the national policy on climate
change, which could provide elements for a critical
review of the national strengths and weaknesses in
addressing the issue. In this respect a new office to
address climate change has been created with 3 full
time professionals.

In the international arena, the number of initiatives,
fora and meetings addressing climate change has
exponentially increased over the recent years.
Nowadays, climate change has a busy international
agenda, with a constantly increasing number of
meetings both within and outside the UN.

The national and international context on climate
change has an unprecedented Momentum: The
second year of the federal administration and a
favourable international context.

In the framework of the UN, the 2-year negotiating
process launched by the Bali Action Plan demands a
more proactive, vigorous and effective response to
enhance the implementation of the Convention now,
up to and beyond 2012.

There is a great need for support in the analysis of
relevant documents on priority agenda items, as well
as in the development of inputs for SEMARNAT
positions. It would also be crucial to count with human
resources support in the negotiations, provided the
increase in the intensity and frequency of the
meetings.

Mexico has a rich bilateral agenda with the UK, which
has lead to the subscription of bilateral agreements
such as the Sustainable Development Dialogue
(2006), and the Memorandum of Understanding on
Climate Change (2008).

Additional support would help foster triangular
cooperation, in particular with countries from Central
America, taking advantage of the recently approved
Mesoamerican Strategy for Environmental
Sustainability.

12



Longer Term Impact .

The project will have diverse long-term impacts
provided it targets wide-horizon policy processes.
Some identified long term impacts resultants from the
project's activities are: a strengthened national and
international agenda; an increased number of
individuals capable of addressing climate change
issues; and, an institutional enabling environment.

More specifically, the Project will support two
processes with a long-term impact. Firstly, the project
will strengthen the operation of the CICC, as the
overarching institutional framework for conducting
climate change policy. Secondly, the project will
contribute to the development of substantive inputs to
the UNFCCC negotiations, including those under the
Bali Action Plan, which will frame international action in
the post-2012 period.

In the field of capacity building, the Project will build
capacities for national and international climate change
policy design and implementation. The project
consultants will acquire direct experience by
supporting the coordination of the Special Programme
on Climate Change (SPCC), contributing to papers for
international consideration and analysing relevant
information to feed into the future regime negotiation
process.

The Project will also enhance the rich bilateral
cooperation between Mexico and the United Kingdom,
and will help promote triangular cooperation in
developing countries, particularly Central America
countries thus ensuring the sustainability of the project
results.

Sustainability SEMARNAT will look after:

How will the project ensure
that these benefits are
sustained

The integration of the project outcomes into national and
international policy planning on climate change, and will
convey the project results to high level officials and
decision makers.

The incorporation of the human and information capacity
generated through this project into its institutional
structure.

The website and ensure the information is updated

A2: BUDGET INFORMATION

TOTAL COST TO FCO £173,050

Please state how costs will be divided Year 1 £ 80,470

over UK Financial Years (April — March) | Year 2 £ 81,682
Year 3 £10,902—_

Proposed Start Date Jt?ne@\ Proposed end date Ma&@f\




Co-funding

Type (e.g. in kind/ Organisation Amount
cash)

In kind (working Ministry of Environment and Natural | £25,000.00
places, computers, Resources

stationary, rooms for

workshops, etc.)

Total Cost of Project | £198,050 % of FCO funding | 85.5%

Have you applied for funding for the same project idea to other donors? If not heard,
when do you expect to hear? What was the outcome?

No

[ Do you wish to avoid publicity because this is a project of a confidential nature? Y/N l

N_|

A3: CONTACT INFORMATION

Post (lead Post if regional) Mexico

Contact at Post/ dept Liliana Davila

E-mail address Liliana.Davila@fco.gov.uk

Phone no | 52+55 52-42-85-94 Fax No | 52+55 52-42-85-76

Name of Implementing Org

Ministry of Environment and Natural Resources
(Underministry for Planning and Environmental
Policy and International Affairs Unit)

FCO OGD UK

NGO

Local
NGO

Global Commercial Other | x

NGO company

Contact at Implementing Org

Dr. Fernando Tudela, Underminister for Planning
and Environmental Policy,

Enrique Lendo, Head of the International Affairs
Unit.

For operative purposes: Carolina Fuentes
Castellanos, Director for Climate Change, and
International Affairs Unit.

E-mail Address

carolina.fuentes@semarnat.gob.mx

Phone No

12200

52 55 56-28-06-00 ext.

"Fax No | (52-55) 56-28-06-94

Name of beneficiary organisation
(Administrator of Funds)

United Nations Development Programme

Contact at beneficiary org

Verania Chao

Email address

verania.chao@undp.org.mx

Phone No | (52 55) 52639761

Fax No | (52-55) 52550095

A4: PROJECT STRATEGIC RELEVANCE
(NB: Section to be filled in by Embassy/High Commission staff)

PSA number [ 1

Strategic Priority No 7

Thematic Area (Guidance Note 8)
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Contribution to Official Y/N Support to a Voluntary or Y/N
Development Assistance Community Based organisation no
(guidance note 9) (guidance note 10)

Project Comments Log
Post Comments (please add rows as necessary)

Date Comment/ Action
12 Feb Local committee review concluded: The political timing regarding climate
08 change is extremely favourable in Mexico, with a new committed

administration that is facing enormous national and international
challenges in order to respond to and implement high level climate
change public policy. The project will clearly strengthen UK priorities and
projects in the climate change agenda and level support for buy-in from
other ministries on projects such as the Mexico Stern review.

Programme Team/ Desk Officer comments

| Date

| Comment/ Action

Programme Board Comments/ Feedback

Date

Comment/ Action

IF TOTAL VALUE OF PROJECT IS LESS THAN £5000 PLEASE
STOP HERE
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SECTION B: FULL BID

B1: Monitoring and Evaluation of Objectives

Project Purpose (as stated in A1, above)

Mainstream Climate Change in Mexico

Indicators of success
(evidence that will indicate the
purpose has been achieved)

Status before project/
baseline data

Source of information
(where you obtain
information on the indicator)

Mainstream climate change
policy to the Ministries that
integrate the Interministerial
Commission for Climate
Change through its four
working groups (International

Affairs, National CC Poljey;
Adaptation, Mitigation A\CDM 1

projects)

The ministries have very rough
or no reference at all in their
programs or strategies to
climate change issues

Programs and working
documents of the CICC
ministries

{

Mainstream climate change

Each of the sectors of the C4

Programs and working

policy to the sectors has diﬁereljt levels of climat_e documents
represented in the Advisory | change policy as part of their

Consultation Council (C4) | FoERER O L Totce e

(private, academic, and non Special Programme for Climate

gov sectors) Change

Increased awareness and There is a need to CICC minutes

attendance of high level
officials in the Interministerial
Commission for Climate
Change (CICC)

strengthen the high level
mainstreaming actions for
climate change planning and
implementation.

Survey to CICC members

Increased budget
commitments of the CICC to
climate change

Budget allocation to specific
climate change actions is not
defined

Federal budget documents

Increased participation of key
sectors and government
departments to define
coordination between
Mexico’s national and
international climate change
policy and positions.

The link between national
and international policy is
sometimes weak and not
cross checked with non
governmental sectors

Policy documents signed off
by key government
departments and sectors
Policy documents submitted
by Mexico to UNFCCC

The Special Programme for
Climate Change is evaluated
systematically and
periodically

The SPCC does not have a
follow up and evaluation tool

Evaluation system (data
base)

Mexico and the UK define a
Work Plan regarding climate
change and sustainable
development

Mexico and the UK have
very strong cooperation
experience and that should
continue

Memorandum of
Understanding or similar
agreement signed between

_both countries
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Expected Outputs (as stated in A1, above)

Outputs Indicators of Success | Status before Source of
(evidence that the outputs | project/ baseline Information
have been delivered) data

1. Improved

capacity and
awareness of the
Interministerial
Commission on
Climate Change
(CICC for its
acronym in
Spanish), and the
Advisory Council
for Climate
Change (C4 for its
acronym in
Spanish) in order
to:

* Advise and
propose national
and international
climate change
policy to the
President of
Mexico.

* Mainstream
climate change
policy to the
Ministeries that
integrate the CICC
as well as the
federal states
through its four
working groups (1.
International
Affairs, 2. National
CC Palicy, 3.
Adaptation, 4.
Mitigation/CDM
Projects)

* Mainstream
climate change
policy to sectors
represented in the
C4 (private,
academic and
non-governmental
sectors)

An increase in the
number of records and
minutes of all CICC and
C4 meetings available on
intranet site

A Strategy to inform the
President of Mexico on

priority climate change

issues is developed.

Number of Climate
change analysis and
policy documents on key
aspects of the National
and International Mexican
Position presented to the
President of Mexico and
Ministers before
December 2009 (COP15-
MOPS5).and other relevant
international meetings.

1 data base/information
system to track budget
allocations to specific
climate change actions in
the Ministries

Number of agreements
reached by consensus in
the existing cross-sector
working group set up for
adaptation issues

Number of meetings held
with the existing working
group dealing with
Reducing Emissions
from Deforestation

Number of meetings
hosted by the office of the
President of Mexico with
CICC and /or C4
members

A working paper on
opportunities to enhance
state driven action on
climate change in
accordance with national
policies.

Number of workshops to
inform and sensibilize
CICC Ministries, State

There is a need to

make the information
more available to high
level officials and other

sectors of society

There is a need to have
someone in charge of

tracking and

communicating those

interested the
agreements within
CICC and C4.

There is a need for

more specific outcomes

from CICC and more

participation from the

President's office

Informative documents

for the President are
not elaborated in a
systematic manner.

Besides some Reports
there is no work done

on this subject yet.

No information

available in Internet at

present.

Currently C4 holds one

meeting a year.

Website content
Information

systemsMeeting
records

Strategy
document

Press
conference

Published
articles in media

Policy
documents

Data base

Working
documents

Minutes of
meetings

Working
document

Workshop
reports

Updated website
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governments, and C4
represented sectors on
climate change policy.
To hold two C4 meetings

approval

2. New knowledge
on mainstreaming
climate changes is
created through
the interaction
between CICC and
C4 members and
key research
groups and think
tanks (such as the
team leaders of
the study on the
economic impacts
of climate change
and the members
of the project
related to building
consensus for a
legislative climate
change agenda —
as an essential
input for
mainstreaming
and policy design.

An analytical paper on
key issues, links and
gaps between national
and international policy
on climate change

Elaboration of one report
on the importance and
co-benefits of advancing
climate change in
different government
agendas as well as in
different powers of the
Federation to create
synergies.

Number of items on
meeting minutes that
reflect decisions to
produce new information
on the economic impacts
of climate change in
Mexico by the CICC
ministries and C4
members.

Number of items on
meeting minutes that
reflect Increased co-
ordination between CICC
and the team conducting
the project for building
consensus for a
legislative climate change
agenda

Number of policy
recommendations based
on new knowledge
generated by CICC and
key research groups

Climate change has
been integrated into the
agendas of different
sectors, but there is a
need to strengthen
such integration.

One meeting has been
held between the 2
parts.

There is a gap between
policy
recommendations and
research that needs to
be addressed

Report produced
by CICC and
research group

Survey and
number of items
in CICC minutes
of meetings

Special
Programme for
Climate Change

Minutes of
meetings

Signed
agreements

Policy
documents
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*3. New analysis
tools and
knowledge
systems are
developed within
key areas of the
Ministry of
Environment and
Natural Resources
that result in
improved national
and international
planning and
policy specifically

Roadmap document to
monitor and evaluate the
implementation of the
Special Programme on
Climate Change (SPCC)
is presented for CICC

A mechanism for the
follow-up of the CICC and
C4 agreements is
developed during the first
quarter of the project and
made available in the
website

Need to develop
elements in this regard.

There is a need to
increase the level of
correspondence
between national and
international cc policy.

The SPCC in its 3°
chapter defines the
need to design a
monitoring and

Final version of
documents

Final report of
document
produced

Data base /
Information
systems

Data base with
follow up system
for agreements

to monitor and evaluation tool Website
evaluate the A website for C4
SPCC in co- members on the There is a lack of
ordination with the | SEMARNAT website and | information tools and
CICC and C4. on the project website is | systems.
set up
A first version of a
intranet web page
exists but needs to be
redesigned and set up
on the new platform
and server
4. lhereasad Number of meetings held
: across key government Current capacities are UCAI
aware‘?ess_tzi"\dk departments previous to limited by constraints in
capact ¥ WIthin K€Y | hational and international | human resources. Minutes of the
:;,e"?s % 1he| climate change events meetings
IRETY to-plan; Currently there is a
?;Irto'ﬁiate dd Number of high quality need to improve the Minutes of
: P documents produced in coordination between meetings
1nle_rna1|0nal, preparation for key areas of the
rgglonal and international meetings Ministry.before and Documents
bflaieral_ after major climate placed on
dlscu§5|pns arid Number of key change events website
gﬁr?‘c:t':ié%r; 02 government departments
g8 meeting to discuss the The results of major Report on
feedback from after each | climate change cooperation
international climate meetings are not Minutes of
change event publicly available bilateral
meetings
Number of documents The amount of
placed on the website international and Trip reports

reporting the participation
of Mexico after
international negotiations

Number of key national or
international climate
change events attended

Percent of progress of the
Work Plan between UK
and Mexico

Number of visits between
UK and Mexico by key
high level officials

national climate change
events has increased
and with current
resources it has not
been possible to take
advantage of some
relevant ones

There is a need for a
follow up system for the
cooperation between
UK and Mexico
regarding climate
change
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5. Effective
communication
strategy and
development of
materials are
delivered to
convey key
advances and

A communication strategy
is developed

Website design and
development on Mexico's
climate change actions
and policy as well as the
international climate
change context.

No communication
strategy at present

There is a good website
hosted by the National
Institute of Ecology that
would need to be linked
or complimented with

Media items
(published
articles, radio /
TV references to
the SPCC

Published and

results of the policy content distributed
project to a wide Number of key material
public. stakeholders informed of | There are a few
the project brochures on climate Record of
change that need to be | participants /
Percentage of brochures | reviewed and updated attendees

and materials distributed with latest information

to key stakeholders

Number of press
conferences and events
held to disseminate
information or results

Percentage of media
attending / invited to
press conferences

M&E Plan_

How will the project be monitored?
The project will be monitored via quarterly reports, and through the participation of
Embassy personnel in key project activities. A final revision will be conducted three
months after the project has concluded.

When and by whom will the evaluation of the project take place? (must be within 3
months of project completion)

The Project will be evaluated by a committee appointed by UCAI and the
Underministry of Planning and Environmental Policy of -SEMARNAT at mid term and
the end of the project activities.

The project will also be evaluated by personnel from the UK Embassy in Mexico.

Project Risk Analysis

Risk Likelihood | Impact | Management
(HM/L) (H/M/L)
The project outcomes are not | M H SEMARNAT will use its
streamed into national and institutional capacities to
international planning convey the project outcomes
processes. to high level officials and
decision makers.
Low responsiveness of other | M H The CICC ministries will be
CICC ministries to the project properly informed of the
activities. relevance of the project
activities, and will be involved
in the ownership of the
project.
The course followed by the M M SEMARNAT will contribute
negotiation of the Bali Action with the Ministry of Foreign
Plan and other multilateral Affairs in making the Mexican
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issues under the United
Nations Framework
Convention on Climate
Change, makes difficult the
Mexican positions and
initiatives to influence the
final outcomes.

positions in international
negotiations as well
supported, proactive and
consistent as possible.
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