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Annexes:

A.

B
C.
D

Establishment
ADP Work Plan 2004/2005

Proposed Terms of Reference for the ADP Director’'s Appointment

ADP Budget Forecast for 2004/2005



ANNEXA TO
PRODOC
DATED

JUN 04

juduiyIeda(q judurlaeda(q judunyredaq judwIeda(qg
Jo peaH JO pBIH Jo pedH Jo peoH
urpy SI1JSI307 ddueuly suoneddQ
1033341 A3ndaq
1033311

piBog SUIUIIAON)




ADP
Nationally Executed Programme
DEMINING - MOZAMBIQUE

2770 AVE DE ANGOLA MAPUTO MOZAMBIQUE
Telephone: +258-1-466012/4 Facsimile: +258-1-466013

File: 1001 June 2004

ACCELERATED DEMINING PROGRAMME (ADP)

ANNUAL ACTIVITY PLAN

JULY-2004 TO JULY-2005

Introduction:

1. The Annual Activity Plan (AAP) is a key-planning tool used to help the ADP
achieve the optimal employment of its resources. It outlines the operational
activities to be continued or commenced by the ADP during a given calendar
year. The tasks contained in the AAP are indicative only, provide a guide for the
prioritisation of tasks and the allocation of ADP resources. This document is
produced in accordance with the general priorities of the IND, National Mine
Action Plan.

Aim.

2. The AAP will provide sufficient information regarding planned operational
activity during calendar year July 2004 to July 2005:

a. Enable further planning and co-ordination for production of details
Quarterly Activity Plans (QAP); and meeting the National Mine
Action Plan priorities.

b. Present to IND, the detailed of ADP operations planned in the
southern three provinces of Mozambique for the year;

C. Demonstrate and inform the UNDP and National Agencies that
planned ADP activity is in accordance with the extant project
documentation and follows the IND National Mine Action Plan and

d. Present to donors, and other stakeholders the anticipated impact of
the planned tasks; and resource distribution as required.



Operations in General Outline:

3. The ADP’s operations will remain focused on the three southern provinces
of Maputo, Gaza and Inhambane. A description of the Mine clearance tasks to
be undertaken during the year detailing location, nature of mine problem, and the
task impact is attached at Annex A. The Annex B, provides a graphic
representation of the Activity Plan for the year. It shows in outline how ADP

resources will be applied to the tasks described and estimated duration of each
task.

4. ADP is to continue to seek the most appropriate technologies to assist in
clearing Mozambique of its landmine. To this end, ADP operations in 2004 will
be characterised by the continued development of the integrated approach to
humanitarian de-mining in Mozambique. The General Board of Global Ministries
of the United Methodist Church (“GBGM”), a New York none profit corporation,

has renewed the agreement of Fund donation for a flail hiring up to December
04.

5. The agreement with the US Department of Defence (DOD) Research and
Development (RD) Programme entered into the programme for a trail of a
TEMPEST remote controlled mini-flail will continue. The trial serves two
purposes as it enables the USDOD to conduct research and development into the
machines performance in African/Mozambican conditions and it enables ADP to
evaluate the machine and gather such data to support a proposal to potential
donors if procurement is warranted. There is a possibility of another Tempest
trucked version machine trial also in the same programme.

Execution of Operational Activity:

6. Further detail of the execution of these tasks will be provided before the
commencement of every quarter in Quarterly Activity Plan (QAP).

Survey Priorities.
7. The assigned priorities for survey for the given period are to:

a. Conduct of Technical Survey, and gather information as directed in
support of ADP planning activity into the all three provinces in general.

b. Annex C provides a list of Technical Survey and EOD tasks that will be

undertaken by the teams throughout the ADP area of operations during
the year.



Training / Quality Assurance Activity.

The ADP Mine Clearance Training & QA team, primary focus for 2004 will remain
the delivery of quality “in-house” training to address ADP training needs. The
key training activity will be the conduct of:

a. Refresher training for all ADP operational de-mining elements when
returning from Christmas shutdown earlier Jan 2005.

b. On site validation training of the field units.

c. Mine Risk Education and HIV/AIDS through the ADP area of responsibility,
and in other areas under request from stakeholders, NGO’s and occasional
visitors into the country.

d. Running basic de-mining courses for National and International de-mining
organizations operating on request.

e. All ADP activities within indicated calendar will be conducted with the
quality management philosophy of continuous review and improvement.
To support this approach Technical Working Groups are to be conducted
periodically with representatives of all stakeholders in the programme’s
operational and management process involved. Additionally, the
Training/Quality Assurance Cell will continue with the highly effective
review and evaluation of de-mining elements that has become an integral
component of ADP activity. Each team will be visited at least twice a year.
Detailed training/QA program is attached at Annex D.

Other Objectives/Activities:

11. The ADP will continue the established practice of maintaining effective
relationships with donors, interested Governmental and non-governmental bodies
and with other stakeholders in global mine action issues.

Leave Periods:

12.  All HQ staff will take two weeks leave period during the course of the
working year. The detailed plan is to be issued by Human Resource Department.
De-mining staff in platoons will undertake their leave at Christmas; a general
Shut Down leave plan will be produced for the entire Programme.

13.  During the period Jul 04-Jul 05, a cycle of six weeks work followed by a
week leave will continue to be implemented as it has proved its efficiency by

maintaining productivity. This cycle enables the staff from remote regions within
Mozambique more oppaortunity to return home.

Conclusion:



14. ADP acknowledges that an important area for improvement within Jul 04-
Jul 05 will be the continuing development and reinforcement of the organisation’s
management capabilities. The strengthening of management skills will not only

directly benefit the ADP; it will continue to assist in the building of sustainable
national capacities.

15. ADP seeks smart partnerships for sharing information, experience,
technology and knowledge on de-mining in order to; achieve its objectives using
the integrated Toolbox; for better work resuilts.

16. ADP has its doors opened for contributions, better relationships and
coordination with, researchers, local communities, donors, equipment
manufacturers, NGO’s, GO’s and all demining operators in and, out of the
country.

J.AP. D'Almeida

Programme Director



ANNEX C TO
PRODOC 2004
DATED __ JUN 04

PROPOSED TERMS OF REFERENCE FOR THE ACCELERATED DEMINING

PROGRAMME, PROGRAMME DIRECTOR’S APPOINTMENT

The Programme Director (PD) reports directly to the UNDP chief of programs, as well
as to the Government, through the Director of IND. Proposed terms of reference for
the PD are as follows:

Command and Control

Provide leadership.

Command and control the programme.

Develop a programme strategic vision.

Be accountable for the success of the programme.

Produce a programme strategic plan.

Carryout both scheduled and random field visits to verify progress data
submitted by staff.

Daily monitoring of core functions.

Attend the tripartite revision meeting and deliver a briefing on the vision,
strategic plan, intent, objectives; and the annual working plan for the following
year.

Implement recommendations for improving the efficiency and effectiveness of
the programme, which may be made by IND and the Governing Board.

Carry out an annual review of programme efficiency and adjust the
establishment or operating practices where necessary.

Produce and implement an annual work plan, in accordance with the priorities
agreed between ADP and IND.

Cooperate with IND to support the GoM in accomplishing the Directives stated
in the national plan.

Cooperate with UNDP to market ADP to the donor community.

Cooperate with IND and UNDP to provide feedback to donors.

Financial Management

Produce a budget to support the annual work plan.

Present the annuai budget and annuai working plan to IND, UNDP and the
Governing Board committee for approval.

Cooperate with auditors tasked to audit the programme.

Provide a biannual briefing to the steering committee on productivity,

achievements, the financial status of the programme, and any unresolved or
contentious issues.

Provide an over-watch of programme financial practices.
Carry out quarterly financial checks.



Sign all payments.
Cooperate with the UNDP to mobilise resources.

Administration

Approve operational agreements or contracts.

Sign and accept responsibility for compliance with contracts with other
institutions .

Ensure that minutes of all meetings of the ADP management group are
recorded and distributed to key stakeholders.

Attend the IND annual meeting and providing the lnformatlon required for the
compilation of the demining annual report.

Participate in all relevant demining conferences and forums and back-brief the
steering committee and senior ADP staff.

Describe how the plan is to be implemented and back brief on adjustments.
Cooperate with IND and UNDP and assist with the organisation of the annual
tripartite meeting. '

Produce quarterly reports and distribute to IND, UNDP, and the Governing
Board.

Back brief IND, UNDP, and the Governing Board on any adjustments made to
either the annual working plan or the budget.

Sign all documents and assume the responsibility for the content therein of all
documents going to outside agencies.

Carry out a quarterly review of stores accounting.

Cooperate with IND to deliver demining training to other countries and external
organizations within Mozambique.

Coordinate and host VIP visits to the Program.

Human Resource Management

Implement a disciplinary process for staff, who may not be performing
satisfactorily or who may be guilty of committing a criminal act.

Include senior ADP staff members in the decision making process.

Delegate tasks to senior ADP staff and fix time lines to key activities.

Monitor the outputs of senior ADP staff.

Provide constructive feed-back to senior ADP staff as required.

Delegate tasks to Branch Heads.

Chair monthly meetings of staff to discuss progress and provide guidance on
functional areas where necessary.

Provide senior ADP staff with individual feed back on the performance of their
respective functions.

5



Knt

00'0Z8°€68°1

[ AJARDY [ejolqny

00°00L°0T

Josiazedng pJoL{/I0SIAPY [BIIUYOR Y]

1017

SNOLIBA

0000¢

00L£1000

000

SWIBYDS KIUN0dS [2100S/XE} AWoou]

Yo'LL

SNOLBA

0000¢

00L£1000

00°000°SL

uonesuaduto))

€0Ll

snoLrep

0000t

00LE1000

00°000°0Z¥

So0UEMO[[Y JUlS [800]

oLl

snowrep

0000¢

00L£1000

00°000°00€°T

saLeEg

10°L1

SNOUEA

0000€

00L£1000

000Z1°8L

SI0UBMO|[Y [SULIOSIS] ATEH[IN]

1011

SNOLEA

0000€

00L€1000

»

‘seare poddns ut Jo

a1z euoneaedo Ul PAUIp sauru SULIEA[Y
3O 2an3qo YIm Suppiosm dJe JEIS [V
20UEMO[[E JO JAUARJ]

JFUis PajInIoal [200] puE

TS [eUOTBIIAIUT O ATe[es JO JUIWAR ]
[puuosIdd o

I &1AB0Y)

sjuswolmbal

Jaotgjo suoeadal

ay3 0} ulpIOIE]
suorzesedo Surnupuo)

AINVAVATLO
ANIIN TVOINVHORW

BIEC) OUBSSIY
pue JuruBUOUL],
‘SOINOUTIA

je suopsaado
supuung
dumuguo)
$O0d
NOILDYLId
ANIIN

auRquITLU]
pue vzen ‘odey
ut suonjesado
Surmwed
Fumunuo)
HEONVEVETO
TVINVIA

SUNIIN
AVATO 4

jumoury

uopdposa(] 103png

Jouo(]|

ai foag

O

10

1dpng pauueld

Jaupreg
aqisuodsay

awedjaun]

SAPIAPIY K3

mdng paradxy

SUWIUBIFOI] BIUIWS(] PRTRIA[EIIY d1], 193l01d

T10/00/ 2O -

Jaquiny] 1991014

00T ‘TeIA
jewio 193png

anbiquiezop : AIJUNoy)
SWIWILISOLJ SUTUTR(J PRIeId[addy



0S°L08°T98°C 101
00°000°TSL € KIATDY I610)q0S

00°000°08 Wowdinbs SUWSC] sTst | SMOUEA | 0000 | OOLEL000

00°000°0% SUOTEOTUNUIO.] €25k | SMOUEA | 0000E | O0O0LEL000

000007091 IO M TZSh | SMOUEA | 0000¢ | O00LEI000

100°000°001 oSTUPING PNRA| [2Sh | SWoBeA | 0000€ | 00LEI000




