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HALO Mozambique’s overall program goal is to work towards a ‘Mine Free’ status by clearing all known minefields in support of the
Government of Mozambique’s National Mine Action Plan (PNAM) 2008-2014. HALO aims to provide safe land for housing and agriculture
and safe access, thereby promoting freer movement of people and a safe environment for development.

In accordance with the Government of Mozambique’s National Mine Action Plan (PNAM) 2008-2014 district-by-district strategy, HALO is
currently working in the provinces of Maputo, Manica and Tete. In late 2007, HALO started demining operations in Maputo Province and
expanded into Manica and Tete in 2009.

For 2013, in Maputo, HALO will concentrate its efforts along the high voltage power lines in Moamba district. There will be a requirement
for continued funding of the 9 manual sections and the two mechanical teams.

In Manica, HALO will concentrate its efforts along the Beira pylon lines. There will be a requirement for continued funding of the five
manual sections..

In Tete, HALO will concentrate its efforts on two main areas: the Cahora Bassa Dam and the minefields on the Mozambican side of the
border with Zimbabwe (A1). There will be a requirement for continued funding of the current nine manual sections.

Also in Tete, HALO is currently planning to clear all the known internal minefields in Changara district and any new minefields identified
during the MFD process. This will also enable HALO to initiate the clearance of the minefields straddling the border (A2).

In total HALO predicts that it will require 105 additional manual section months and 14 additional mechanical team months in order to
complete the clearance of all the remaining minefields in the 2013 work plan.

The Annual Work Plan for 2013 is intended to achieve the following results:
1. Thereturn of land to local communities following the mineclearance of up to 1,237,206m? of Confirmed Hazardous Area (CHA) in
the provinces of Maputo, Manica and Tete in accordance with the district-by-district strategy under the PNAM 2008-2014,
Completion of the Mine Free District in HALO’s AOR, thereby confirming a safe environment for future development.
Provision of EOD spot clearance to increase community security.
Provision of MRE to make mine/UXO impacted communities aware of the dangers presented by ERW.
Provision of capacity to the IND and other GoM counterparts in the areas of EOD and emergency medical response.
Increase sustainable livelihcod opportunities in mine impacted communities in the provinces of Maputo, Manica, and Tete by
working in partnership with other development NGOs.
7. Conclude a study to measure the improvement in the livelihoods of selected communities as a result of mineclearance through a
baseline and post clearance survey.

Nk wN

Note that the work plan has been broken down by minefield location (province) and clearance type required (manual or mechanical). There
are specific comments for each task which are in red font. These specify the current thinking on any obstacles faced in completing these
tasks or critical considerations for planning purposes.

Note that the financial figures calculated in this work plan allow for different rates of clearance which are determined according to each
task, number of mines, volume of spoil to be processed, levels of vegetation, terrain, metal contamination etc, etc.

Note that HALO's work plan has a very high number of tasks with the highest density of mines of any of the remaining minefields in
Mozambique. For example, Cahora Bassa Dam and those on the border. In addition, the work plan has a very high number of tasks that
present technical challenges not found on many, if any, of the remaining minefields in Mozambique. For example, the Maputo power line
where the specific towers that HALO has been allocated towards the east end of the line, have very high volumes of contaminated spoil
that are not found at the west end of the line which will be cleared by other operators. This high volume of contaminated spoil is not
specified when looking at survey data which only provides information on area of contaminated ground and not volume. It is very
important to remember that no two pylons are the same, they each have their own history which means that each requires an appropriate
response from a clearance operator and that the response for each tower will likely be different. These factors should to be taken into
account. Itis not appropriate to compare costs and clearance rates between operators where the actual minefields themselves vary
tremendously.
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Annex A —1. Target mineclearance, in squared meters, by district

2013 AWP at January 2013

S R aiRine AWP 2013 - plarzmed AWP 2013 - planned

Province District 82 clearance (m”) clearance (mz)

funded unfunded

Manica _ Gondola 348,115 | 287,250 60,869

‘Buane ) | 27,624 | 27,624 | .

Maputo  Matutuine ' 1,000 _1,000 e D
] |Moamba | 336,652 | 271,373 | 65,279
Cahora-Bassa | 702,400 | 249,600 | 452,800
Tete Magoe ‘ 288,232 30,000 | 258,232

Changara 18,990 - 18, 99“5

TOTAL | 1,723,017 866,847 | 856,170

Annex B — 1. Target mineclearance, in squared meters, by activity — Manual

Mineclearance
2013 AWP at January 2013

Remairitng AWP 2013 - plagned AWP 2013 - planned
Province Tasks i clearance (m”) clearance (mz)
funded unfunded
Manica E_Iit-eira pylon 1 186,948 162,000 | 24,948
'Beira pylon 2 | 125433 | 114,000 | 11,433
Maputo  Maputo Regular TS R R 7 o
. 'Maputo Pylon | 212,313 | 212313 s e
N'soluwamuthu (A1) | 288232 30,000 258,232
Tete Chisosi Cacodzi (A2) 43400 0 - | 431,400
Cahora bassa Dam | 261,400 ! 240,000 | 21,400
iChangara regular 18,990 | - 18,990
TOTAL 1,538,900 | 772,497 766,403

Annex B — 1. Target mineclearance, in squared meters, by activity — Mechanical
Mineclearance

2013 AWP at January 2013
. Remaining AWP 2013 - plarzmed AWP 2013 - planned
Province Tasks 2 clearance (m®) clearance (mz)
funded unfunded
. |Beira pylon 1 i 35,738 11,250 24,488
Manica f g S 1 " T -
| |Maputo Regular | 1,000 | 1,000 | e
Maputo EI\/laputo Pylon 137,779 72,500 65,279
Tete §Cahora bassa Dam 9,600 9,600 | :
TOTAL 184,117 94,350 89,767
11



