Support to the National Demining Programme
2014 Annual Work Plan for The HALO Trust
Country: Mozambique
UNDAF (2012-2015)
® Outcome 3: Sustainable and effective management of natural resources and disaster risk reduction
benefit all people in Mozambique, particularly the most vulnerable.
e Output 3.2: Local communities participate actively in risk reduction activities and natural resources
management in districts at risk.

CPD (2012-2015)
e Output 3.3: Quality of data and its analysis on mine clearance to meet Article 5 of Anti-Personnel Mine
Ban Convention.
® Output 3.4: Mechanism for residual risks established to improve socio-economic conditions of mine and
UXO affected communities.

Implementation Agency: UNDP — Direct Implementation

Project Partner: The HALO Trust - NGO

Other partners: National Demining Institute, NGOs and UNDP

Programme Period: 2014 Estimated annualized budget: USS$ 4,165,656
Allocated resources UNDP: USS 375,000

Programme Component: Disaster Risk
Reduction, Environmental Management,

Mine Action and Small Arms & Light Other Resources not Channeled by UNDP:

Weapons -UsDOS US$ 2,750,000
-NVESD USS 35,000
Budget Code: provide the Budget code of the -DFID Us$ 391,146
programme/component -Norway US$ 40,000
-RNG USS 382,534
Year: 2014 -Irish USS 191,976
-Total USS 3,790,656
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HALO Mozambique's overall program goal is to work towards a ‘Mine Free’ status by clearing all known minefields in
support of the Government of Mozambique’s National Mine Action Plan (PNAM) 2008-2014. HALO aims to provide
safe land for housing and agriculture and safe access, thereby promoting freer movement of people and a safe
environment for development.

In accordance with the Government of Mozambique’s National Mine Action Plan (PNAM) 2008-2014 district-by-
district strategy, HALO is currently working in the provinces of Maputo, Manica and Tete. In late 2007, HALO started
demining operations in Maputo Province and expanded into Manica and Tete in 2009,

For 2014, in Maputo, HALO will concentrate its efforts along the high voltage power lines in Moamba district.
In Manica, HALO will concentrate its efforts along the Beira pylon lines using mechanical assets.

In Tete, HALO will concentrate its efforts on two main areas: the Cahora Bassa Dam and M’salowamunthu and Kahira
Liua.

The Annual Work Plan for 2014 is intended to achieve the following results:
1. The return of land te local communities following the mineclearance of up to 651,370m? of Confirmed
Hazardous Area (CHA) in the provinces of Maputo, Manica and Tete in accordance with the district-by-
district strategy under the PNAM 2008-2014,
2. Provision of EOD spot clearance to increase community security.
Provision of MRE to make mine/UXO impacted communities aware of the dangers presented by ERW,
4. Provision of capacity to the IND and other GoM counterparts in the areas of EOD and emergency medical
response.

0

Note that the work plan has been broken down by minefield location (province) and clearance type required {(manual
or mechanical). There are specific comments for each task which are in red font. These specify the current thinking on
any obstacles faced in completing these tasks or critical considerations for planning purposes.

Note that the financial figures calculated in this work plan allow for different rates of clearance which are determined
according to each task, number of mines, volume of spoil to be processed, levels of vegetation, terrain, metal
contamination etc, etc.

Note that HALO’s work plan has a number of tasks with the highest density of mines of any of the remaining
minefields in Mozambique. For example, Cahora Bassa Dam and those on the border. In addition, the work plan has a
number of tasks that present technical challenges not found on many, if any, of the remaining minefields in
Mozambique. For example, the Maputo power line where the specific towers that HALO has been allocated, have
very high volumes of contaminated spoil and minimum metal anti-personnel mines threat that are not found at the
towers cleared by other operators. This high volume of contaminated spoil is not specified when looking at survey
data which only provides information on area of contaminated ground and not volume. It is very important to
remember that no two pylons are the same; they each have their own history which means that each requires an
appropriate response from a clearance operator and that the response for each tower will likely be different. It should
also be noted that minefields along the Mozambique/Zimbabwe border are complex not only for high density of
mines, but also due to the type of mines found here: minimum metal anti-personnel mines such as R2M1, R2ZM2 and
VS50. In addition, the soils in these areas are highly mineralized, making most of the in-country detector types
unsuited for the job. It was for this reason that in 2011 HALO invited the senior technician from Minelab Australia to
visit border minefields and look into options that would allow safe and efficient clearance of the border tasks. Having
checked the soil conditions on the ground and taken into account the minimum metal mines threat, Minelab
produced a new electronics pack, known as “Ultra Ground Balance”, for F35 Minelab detectors. This new technology
brought the right technical solution to the problem and, as a result, HALO procured sufficient number of detectors
with “Ultra Ground Balance” ability that can be used for clearing minefields along the border safely and productively.
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