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Targeting, delivery and monitoring arrangements for Ministry of Social Integration and Economic Empowerment
social programmes (implemented through the National Empowerment Foundation) operational.

Empowerment and specific needs of excluded groups (especially women) adequately addressed through services
delivered by public agencies and Non-State Actors

New models of service delivery and other pro-poor interventions and actions implemented and tested by the public
sector, the private sector (through Corporate Social Responsibility activities), NGO's and communities.
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Brief Description

The 'Social Inclusion and Empowerment’ project is designed to support the Government of Mauritius and Non-
State Actors in exploring more effective ways of addressing poverty and the exclusion of vulnerable groups
from the socio-economic benefits that the majority of the population has enjoyed over the past few decades. It
will facilitate capacity development processes to enhance the effectiveness of public and private sector
institutions, NGOs and CSOs in working together under interventions intended to directly combat poverty and
exclusion. In so doing, efforts will contribute towards the empowerment of citizens, improved public
participation and transparency in the delivery of services (in line with MDG1); an increased share of women
working in the mainstream economy; the political empowerment of women (MDG3), and the promotion of IT
literacy amongst vulnerable sections of society.

The project takes a holistic, multi-sectoral, multi-agency, integrated approach. Emphasis is placed on learning
from evidence-based best practices, the principles of which will then be replicated, scaled-up and used to
inform palicy level dialogue on issues relating to the delivery of projects and services intended to address
poverty and exclusion. The overall intervention will be underpinned by the development of a culture and a
capacity within all stakeholder agencies to engage in effective monitoring and evaluation.

The project will be executed under National Implementation Modalities (NIM) by a Management Unit located
within the premises of the MSIEE over a four year period, with a sub-unit in Rodrigues. The main executing
agencies will be the MSIEE, with the support of the National Empowerment Foundation, and the MSS,
supported by the NSA Unit. Multiple stakeholder agencies will collaborate in the project, which will be reviewed
and monitored by relevant partners. The project also aims to contribute to the CP 2013-2016 outcomes of
pillar 1 (Planning and Resource Management for inclusive growth) and pillar 3 (Energy and Environment) of
the overall Country Programme in improving the quality of Mauritius' growth and human development. The
project also takes account of the need for UN Agencies to Deliver as One.

Programme Period: 2013 - 2016
Key Result Area: Poverty Reduction and Social Inclusion
Atlas Award 1D:

Document Completion Date: December 2012

Start date: January 2013
End Date: December 2016
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I. SITUATION ANALYSIS

1.1 In many respects, the rapid development of Mauritius since independence in 1968 has been remarkable. The
country has successfully transformed itself from a low income, mono-crop agricultural economy based largely on
sugarcane, to an upper middle-income country with a gross national income (GNI) per capita of US$8,240 in 2011.
It also scores well in terms of Human Development, with a Human Development Index of 0.728, thereby ranking
77" out of 187 countries and second in Sub-Saharan Africa. These achievements may be attributed to successive
Governments’ pursuit of liberal, open economic policies, focusing on growth and employment, and sound macro-
economic management, and the simultaneous maintenance of an elaborate social welfare system. Despite the
global economic crisis over recent years and the sovereign debt crisis in Europe, which is an important trading
partner, Mauritius has been able to attain an average real GDP growth of 4.5% during the period 2007 to 2011.
Efforts to diversify the economy from the traditional sectors of tourism, textiles and sugar to new ones such as
information and communication technologies and financial services continue to yield successes. However, the
unemployment rate has gone up from 7.2% in 2008 to 7.9 % in 2011.

1.2 Mauritius has also made significant progress in achieving the targets set in the Millennium Development Goals
(MDGs), notably in areas such as education, gender equality in education, adult literacy, infant mortality and the
provision of safe drinking water and improved sanitation. Nevertheless, the country has to deal with several
important challenges. These include residual, but still significant levels of poverty, with some 26,000 households
representing 7.9% of total households falling below the national Relative Poverty Line (Statistics Mauritius, Poverty
Analysis 2006/07). This figure rises to 17.9% in Rodrigues. Inequality is also a feature of this poverty. Mauritius has
a Gini coefficient of 0.38, and there are significant spatial disparities in the incidence of poverty. In particular, the
island of Rodrigues has generally missed out on the rapid economic development experienced on the main island
of the Republic. It is characterised by an economy largely dependent upon subsistence agriculture and fisheries,
supported by a large public sector, with limited opportunities for private sector employment. According to the 2011
census, Rodrigues is the second most impoverished region of the country, surpassed only by Le Morne Village
Council Area.

1.3 Gender disparities also persist across a range of social and economic issues. For example, only 18% of
Members of Parliament are female, well below the SADC target of 30%, and female unemployment in 2011 stood at
13%, in comparison to the male rate of 4.7%. Gender-based viclence also affects women more than men. In 2010,
for example, out of 2,215 reported cases, 1,952 were women. There has also been a reversal in maternal mortality,
with an increasing trend since 2007.

1.4 In addition, Mauritius faces major development challenges typical of middle—income Small Island Developing
States (SIDS), such as environmental vulnerability and exposure to natural disasters, especially in the face of
climate change; coastal zone erosion; endangered species; reduction in forest coverage; decrease in fish stocks;
water shortages, and vulnerability to external economic trends, including decreasing Overseas Development
Assistance. In order to sustain diversified growth, whilst promoting social inclusion and securing environmental
sustainability, the Government has formulated an overarching plan, Maurice lle Durable (MID). This is built around
five pillars - Education, Equity, Employment, Environment and Energy.

1.5 Furthermore, policy formulation and implementation of poverty reduction strategies are hampered by the lack of
proper eligibility assessment mechanisms for social programmes, leading to substantial (constituting around 4.4%
of GDP) but ineffective social spending, with large errors of both exclusion and inclusion. Tools to measure and
manage programme performance are inadequate and there is a paucity of capacity and skills within public
institutions and among Non-State Actors (NSAs) to conceptualise and design new initiatives to address poverty and
social exclusion. Accountability for public service delivery and performance is also limited. The effects of these
shortcomings manifest themselves in several widely recognised, tangible and inter-related problems, as follows:

» Current interventions do not reach those most in need of support

» Many programmes are poorly designed, with insufficient attention to the long term empowerment of the
beneficiaries, leading instead to dependency



> Projects are designed with a short time horizon, with insufficient attention to sustainability and the nurturing
of transformational processes

> Interventions tend to be activity-based, deliver products and pay insufficient attention to processes and
accompaniment

» Policy makers and project planners lack the technical skills to analyse the needs of beneficiaries or
underlying causes of poverty, and do not understand their aspirations

> There is insufficient participation of the beneficiaries in the formulation of projects and programmes, and a
tendency towards a 'top down’ approach

> Potential beneficiaries are not well informed and sensitized on services offered and opportunities available
under various progammes

> Few opportunities exist for citizens to provide feedback on the quality of services being provided

» There is lack of a proper M&E Framework to assess programmes within both the state and non-state
sectors

> There is need to share best practices for greater effectiveness of social programmes

> Despite some positive developments over recent years under the National Empowerment Foundation and
increasing levels of Corporate Social Responsibility, partnerships between the public sector, private sector
and civil society have yet to realise concrete results

> Some programmes tend to be piecemeal and operate in ‘silos’. Without the required integrated, co-
ordinated, holistic, multi-stakeholder approach, interventions do not achieve the desired results in
addressing the multi-dimensional nature of poverty and exclusion

» Co-operation between Ministries and Commissions of the RRA needs to be strengthened for greater sharing
of knowledge and experiences

> Interventions designed for Mauritius should duly consider the specificities of Rodrigues for greater
effectiveness of policies and programmes.

1.6 Over the next Programme Cycle (Country Programme 2013-2016), UNDP Mauritius has committed itself to
assist the Government to strengthen institutional capabilities for accountable, equitable and effective use of public
resources. These areas will be addressed by:

i. Improving the capacity of Government agencies in strategic planning, programme-based budgeting and
effective service delivery;

i Strengthening the capacity of the public sector, NSAs and vulnerable groups to promote a coordinated
approach in policy formulation and implementation for a more equitable and inclusive society; and,

iii. Achieving environmental sustainability while addressing climate change and ensuring more effective
protection and conservation of natural resources.

1.7 The Social Inclusion and Empowerment Project will focus on the second pillar mentioned above. However,
linkages and synergies amongst the three components will be actively pursued. Public sector ministries and
agencies and Non- State Actors will benefit from capacity-building initiatives in areas such as participatory planning
and policy formulation; designing and delivering pro-poor projects, and M&E. The intended final beneficiaries will be
the poor and marginalised living in areas of multiple deprivation, the so-called pockets of poverty. More generally,
women will also benefit from empowerment interventions and an engendered policy environment.



Il. STRATEGY

2.1 The National Strategy

The main areas of focus of the previous Country Programme were public sector reform, inclusive growth,
environmental protection and climate change. The UNDP Country Strategy (2013 to 2016) has been designed to
build on this former support, incorporating lessons learnt. As such, it will assist the Government in achieving more
sustainable and equitable growth and human development, utilising a limited number of triggers that can have
major multiplier effects across a broad spectrum of critical development issues — improving the outcomes of public
expenditure, expanding opportunities and institutional channels for social inclusion, and enabling prudent
management of natural resources and timely adaption to climate change. Thus, it will contribute to the realisation of
the objectives of the Government’'s Maurice lle Durable.

The Country Programme will also continue support to, and inform the reform of, the National Empowerment
Foundation (NEF)." Despite this non-profit company's objective of ensuring more coherence in the implementation
of pro-poor programmes, and the large amount of resources at its disposal, generally speaking, results to date have
not improved significantly. An evaluation in 2010 attributed these shortcomings to (amongst others) weaknesses in
monitoring and evaluation and accountability systems; a weak focus on results; a lack of a common approach to
targeting and performance measurement; a lack of ongoing analysis within programmes, and the absence of a
working model of poverty and poverty reduction to guide analysis and planning.? The new Country Programme will
attempt to address these constraints. It will also assist the Government in reforming national social security
services, in order to ensure more efficient and effective delivery of social welfare programmes. Building local
capacity will underpin the overall approach.

2.2 Project Strategy
The intended outcome of the project is stated as follows:

Capacity of public sector, NSAs and vulnerable groups strengthened to promote a coordinated approach in policy
formulation and implementation for a more equitable and inclusive society.

Thus, the project will support the Government’s strong commitment to assisting the country’s small population of
poor households, in order to bring them into the mainstream of society. In pursuing this outcome, the project will
involve a series of activities that will result in the delivery of specific products and services, grouped under three
distinct, yet inter-dependent outputs. These are outlined in more detail in the following paragraphs.

Output 1:

Targeting, delivery and monitoring arrangements for Ministry of Social Integration and Economic
Empowerment social programmes (implemented through the National Empowerment Foundation)
operational.

In realising output 1, the project will attempt to bring about a more efficient identification of vulnerable groups and
disadvantaged areas for inclusion in pro-poor programmes. Under previous programmes, UNDP provided
assistance for the technical design of a Social Register of Mauritius (SRM) and a Proxy Means Test (PMT) to
improve the targeting efficiency and harmonization of the multitude of social programmes operational in the country.
The SRM, which is housed within MSS, has already been utilized to implement the new housing and créches
schemes announced in the 2012 budget. Under Pillar 1 of the Country Programme (2013 to 2016), technical
assistance for the further development of the SRM will continue. The Social Inclusion and Empowerment pillar will

' The NEF is a non-profit, Government-owned company, initially set up in July 2008 as the Empowerment Programme. It is mandated to
implement projects aimed at eradicating absolute poverty by 2020, alleviating poverty, and empowering vulnerable families to bring them into
the mainstream of society. It also hosts the Corporate Social Responsibility Committee, which channels private sector funding to poverty
focussed interventions implemented through NGOs. Since 2010, NEF has been under the aegis of the newly created Ministry of Social
Integration and Economic Empowerment.

Rapid Assessment of the National Empowerment Foundation (NEF) Programmes (December 2010), Sifiso Chikandi and Esther
Hanoomanjee



utilise this system as a means of identifying final beneficiaries and geographic locations for the implementation of
pilot projects (see output 3), along with complementary data collection tools. The SRM will also feed into improved
monitoring and evaluation systems.?

Output 1 will require capacity-building initiatives. Following a needs assessment, these will target the development
of skills and tools for results-based project and pragramme planning for relevant staff working within MSS, NEF,
Ministry of Gender, RRA and participating NSAs. In order to address the related issue of weak monitoring and
evaluation systems, the project will continue the support that commenced in April 2012. This will require the
ongoing deployment of an M&E expert funded by UNDP to operationalise the M&E Unit already established within
NEF. MSIEE will appoint a suitably qualified counterpart to ensure skills transfer, national ownership and lasting
benefits, and provide operational funds. The World Bank will provide technical assistance to the development of
M&E systems designed to ensure value for money, transparency and accountability, as well as feedback on
performance for improved, dynamic project management. The Unit will also address the capacity building needs of
the public sector (Ministries, National Institutions, the RRA, the NEF (including case workers in its Rodrigues office)
and the private sector working on CSR interventions to implement M&E systems at service delivery and project
levels. The capacity building of NSAs to implement M&E systems at project level will be addressed in tandem
through the Common Training Strategy Committee, established by the MSS in collaboration with the NGO Trust
Fund, the EU funded Decentralised Cooperation Programme (DCP), MACOSS, and NCSR Committee.*

In addition, the project will support the M&E Unit to review all existing NEF projects under each of its operational
pillars (Placement and Training; Child and Family Welfare; Social Housing, and Community Empowerment). This
will include the development of SMART OVI's for each NEF programme, and the design of data collection tools and
the establishment of appropriate baseline data. In carrying out its work, the Unit will work closely with the Economic
Planning and Monitoring Unit (EPMU) of the Chief Commissioner’'s Office in Rodrigues, and ensure appropriate
solutions for M&E shortcomings on the island. It will also liaise with the NSA Unit on all issues related to M&E, and
contribute to the Knowledge Management activities foreseen under output 3. (For detailed Terms of Reference for
the M&E Officer, please refer to Annex II).

Output 2:

Empowerment and specific needs of excluded groups (especially women) adequately addressed through
services delivered by public agencies and Non-State Actors

Output 2 activities will involve the empowerment of marginalised groups, focussing particularly on the needs of
women. A major result area will address gender policy issues in both Mauritius and Rodrigues. Previously, UNDP
supported the formulation of a National Gender Policy Framework (NGPF, 2008) and the implementation of gender-
responsive budgeting (GRB) in eight Ministries. It also supported the capacity building of Gender Cells within
sectoral Ministries to formulate effective strategies for integration of gender issues. Under the new project, the
capacity of staff of the Ministry of Gender Equality will be strengthened to support other ministries on gender-
mainstreaming issues, thereby reducing dependency on external assistance. Capacity building measures will link
closely with the gender budgeting initiatives to be dealt with under Pillar 1 of the Country Programme. The Gender
Focal Point based at UNDP will ensure a coordinated approach with other multilateral agencies and institutions
such as the Delegation of European Union and African Development Bank (AfDB) in the process of mainstreaming
gender at national level.

Using the NGPF for Mauritius as a starting point, and adopting a multi-sectoral approach, support will be provided
for the formulation and implementation of a Rodrigues-specific gender policy. This will commence with a

® SRM implementation started in April 2012 for 3 social programmes to date. It will be extended to other schemes with a view to rationalize
and restructure the social protection system. In the near future it will be a pre-requisite for the targeting of beneficiaries under all NEF
interventions, and the EU intends to employ it as part of the trigger mechanisms for releasing tranches of General Budget Support. The Social
Inclusion and Empowerment Project will utilise the SRM within the three pilots, and will encourage NGOs to use its services, through MSS.
The SRM also has significant policy level application potential.

* The NSA Unit will work closely with DCP in particular in the development of a project M&E system for NGOs and training in its use. It will
also liaise with the DCP in its focussed training of local consultants and NGOs, intended to take place during mid 2013.



It should be noted that a third pilot area may be identified, depending on availability of funding.

In order to establish areas of multiple deprivation with potential, criteria could include a good track record of active
CBOs; the presence of NGO and CSR activity, and the likelihood of other major investments coming into the
locality. For example, locations that are likely to benefit from infrastructure improvements through Government's
social housing programmes, or those planned through the UN Habitat's Participatory Slum Upgrading Programme
(PSUP) or the Mauritius Chamber of Commerce and Industry Foundation’s CSR interventions, could present
potential opportunities for synergies and complementary social and local economic development activities.’

The process will involve the initial identification of all agencies from the public (central and local) and private
sectors, international development partner programmes and NGOs that provide services to the area, and the
drawing up of MoU’s and partnership agreements amongst these entities, as the project will require new ways of
working together beyond traditional approaches. Multi-disciplinary facilitation teams comprising the staff of each
partner that will be working in the area will be established. Their capacities to plan and design interventions that
address inequality and social exclusion would be assessed, followed by an ongoing process of on-the-job capacity-
building. This would represent the practical application of the more generic, theoretical training provided under
output one of the overall project.

The pilot projects will commence with a participatory needs appraisal and the establishment of governance
structures that ensure community participation, especially from women and other vulnerable groups. Baseline
surveys will be undertaken and Local Integrated Development Plans for each of the 2 pilot areas (with OVis) will be
developed through participatory planning techniques to ensure demand-driven development. These will provide a
framework for the implementation of all services and pro-poor projects in the area. As such, they will guide the
activities and investment decisions of each agency working in the area, as well as the community’s own self-help
initiatives, and form the basis for additional resource mobilisation efforts. It will be important to harness CSR and
NEF resources, along with those of other UN Agencies under the Delivering as One initiative and other international
donors. These may be supplemented by encouraging and assisting NGOs to respond to local and international
Calls for Proposals.® There will also be resource synergies with the promotion of sustainable livelihoods and decent
work for vulnerable groups under pillar three of the new Country Programme, especially in Rodrigues. Other
partners, such as the Decentralised Cooperation Programme of the EU and the Small Grants Programme of Global
Environment Facility, will be invited to participate, depending upon the needs identified.

The implementation of the Local Integrated Development Plans will be accompanied by the design of tools for
capturing the lessons learnt and good practises that emerge from the pilot areas, based on a Theory of Change
approach. This will be coordinated by the Monitoring and Evaluation Unit of NEF and will serve as a basis for the
eventual setting up of a comprehensive Management Information System in partnership with other institutions. The
NEF M&E unit will provide an intensive M&E service, supplemented by the RRA's EPMU in the Rodrigues pilot,
thus allowing in depth analysis of projects’ and programmes’ performance within the Local Integrated Development
Plans and the generation of lessons learnt. Best practices will be disseminated through workshops, seminars and
networks, and packaged into models of improved service delivery and project designs. Space will be created to
facilitate advocacy and policy dialogue activities to take place around the new models of service delivery, allowing
replication, scaling-up and strategic impact beyond the pilot areas. For example, new policy principles will inform
the long term, strategic planning support that will be provided under pillar one of the Country Programme.,

7 The PSUP is a multi-stakeholder, bottom-up approach ta shelter, implemented by UN Habitat with resources from the EU. The NSA Unit is
already involved in contributing to the assessment exercises that have started in Barkly, Caro Calyptus and Cite EDC in Grand Riviére Noire.
The MCCI Foundation's project site will be at Gros Cailloux.

® For example, DCP will launch a Small Grants Window from mid 2013 to support projects utilising partnership approaches. The GEF/SGP
has an annual call for proposal relating to specific thematic areas at community level

10



The first pilot area will be commenced in Mauritius, followed by Rodrigues. As the Local Integrated Development
Plans will have time horizons of five years, even the initial pilot will extend beyond the project end date of December
2016. Hence, it will be essential to adopt a self-sustaining process approach, and ensure that local skills are
developed from the beginning. Such an approach is especially appropriate, given the implications of Mauritius
approaching Net Contributing Country status by the end of the current funding cycle or mid next cycle. Initial
management of the component will be challenging and intensive. Hence, the overall Social Inclusion and
Empowerment Project will be provided with a Project Manager (based in Mauritius) and Project Coordinator cum
Community Organiser (based in Rodrigues), both of whom will have strong community development, participatory
planning and facilitation skills, in addition to project management capabilities. These positions will be jointly funded
by UNDP and the RRA.

Another important result area within output 3 will involve the empowerment of citizens to increase their public
participation with a view to achieving greater transparency and feedback on public services. Within the pilot areas,
activities will include raising awareness on rights issues amongst local communities, especially in relation to
vulnerable groups; and the design of feedback systems and channels of communication to allow citizens to inform
service delivery improvements, for example through scoring cards. Beyond the pilot areas, two to three key service
areas will undergo similar treatment.

Finally, the project will encourage literacy in Information Technology for vulnerable sections of society, especially
amongst women to enhance their employability. This result area will build upon previous UNDP support under the
Community Empowerment Programme, and tackle the digital divide by facilitating marginalised groups’ participation
in this new pillar of the economy. It will involve cooperation with the National Computer Board (NCB) in targeting its
existing ICT literacy programmes within the pilot project areas, and strengthening the penetration of ICT throughout
both Mauritius and Rodrigues via Women's / Community / Youth / Social Welfare / Day Care centres and HRC.? In
extending the NCB ICT intervention to the pilot areas, a two-phased programme is envisaged. The first step will be
to propose an initiation programme on the use of computers, followed by a training programme of 45 hours in ICT.
The support of the private sector under CSR will be sought in order to cover the minimal costs involved.

Training will be provided to volunteers in order to provide accompaniment and maximise the impact of the
Government's new e-governance portal. In addition to training, hardware may be provided with the support of CSR.
Centres which are well used and managed, with a locally available pool of volunteer trainers will be prioritised. ICT
activities in Rodrigues will be implemented by the newly set-up Centre of Excellence for ICT and will work closely
with the recently created ICT Steering Committee. The latter comprises industry actors from both the public and
private sectors. Its main objective is to prepare the island to maximise opportunities arising from the arrival of the
optical cable.

2.3 Partnership Strategy

The project design is based around a complex and comprehensive partnership approach, involving multiple
stakeholders from the public and private sectors, other UN agencies and development partners and civil society.
This is essential in order to transcend traditional boundaries and explore new ways of working together to address
multi-faceted, cross-sectoral development problems falling beyond the purview of individual agencies in a co-
ordinated manner. It will also allow the comparative advantages of each actor to be exploited and the full extent of
required technical and financial resources to be harnessed.

UNDP is well positioned to perform the role of a neutral broker, and to facilitate the active participation of all parties,
including final beneficiaries, and the creation of an enabling environment for such partnerships. The integrated,
area-based development plans in the pilot locations will, in particular, take the ‘Delivering as One’ approach well
beyond the UN system. UNDP's role in the project will be catalytic, allowing it to leverage its limited core resources

® Under the IC3 project, 156,000 secondary school pupils have been trained, and the Community Empowerment Programme led to the
creation of 183 computer clubs in 23 Youth Centres, 17 Women's Centres, 75 Community Centres, 53 Social Welfare Centres, 9 Day Care
Centres and 6 NGOs / Municipal Councils / Village Halls. However, computer usage, especially amongst certain groups, remains low. Several
other schemes for unemployed youth and inter-active leaming under the E-Education Plan are also ongoing.

11



to provide a credible, participatory framework into which other development partners, government agencies and
CSR entities should be willing to channel parallel funding and technical inputs in pursuit of synergies and added
value. As most stakeholders in Mauritius are of the view that resources per se are not a constraint in the fight
against social exclusion and poverty, UNDP's investments in developing the approach and frameworks should allow
sufficient implementation funding to follow.

The following institutions will be actively involved in the project:

Ministry of Finance and Economic Development will maintain coordination and oversight of all components of the
project, with the technical support of UNDP. It will also assist in liaising with donor agencies to solicit additional
technical or financial resources, for example through the AfDB Country Programme and the Technical Cooperation
Facility of the EU.10

Ministry of Social Security will support the ongoing operations and further development of the Non-State Actors
Unit, in collaboration with UNDP. It will also constitute one of the two co-executing agencies (the other being the
MSIEE).

The NSA Unit will take the lead role in rolling out the national volunteer scheme, building the capacity of CSOs, and
supporting their active involvement in the project. In doing so, it will work through the Common Training Strategy
Committee, established by the MSS, and its participating agencies.

National Empowerment Foundation will support the development and operationalisation of the M&E Unit, in
collaboration with UNDP. The Unit will take the lead in developing the capacities and skills required to implement
new M&E systems to be developed with World Bank support at the level of NEF programmes. It will also oversee
the development and implementation of M&E processes under the pilot projects. In addition, NEF will channel
implementation resources to the pilot projects and adopt emerging principles of best practice throughout its
programmes.

Ministry of Social Integration and Economic Empowerment will perform the role of a co-executing agency. As such,
it will host the Programme Manager of the overall programme. Ministry of Gender Equality and the Commission for

Women will collaborate on all aspects related to gender, with the support of the UN's Gender Focal Point and UN
Women.

Ministry of Information and Communication Technology and the National Computer Board will collaborate on project
interventions related to ICT.

Rodrigues Regional Assembly will be actively involved in the implementation of all project components on the island
of Rodrigues, including its pilot area. The EPMU will have a local monitoring and coordinating role, while sectoral
interventions will benefit from the inputs of the relevant Commissions. A Project Coordinator cum Community
QOrganiser will also be recruited and based within the EPMU.

Local Authorities (Municipal and Village Council Areas, District Councils) will be active development partners in the
pilot areas.

The M&E Unit of NEF will develop and coordinate the lessons learnt and good practices in the pilot areas.

Non-State Actors, including Civil Society Organisations (CSOs) and NGOs, will be active project implementers,
especially in the pilot areas.

Private Sector Associations, Foundations and Institutions through their Corporate Social Responsibility (CSR)
activities and international donor agencies will bring in additional resources, especially in the pilot areas.

As co-executing agencies, MSS and MSIEE will work together synergistically to realise the project’'s intended
outcome. They will both have significant inputs in the pursuit of outputs 1 (fargeting, delivery and monitoring
arrangements of MSIEE social programmes operational) and 3 (new models of service delivery by NSAs
successfully tested...), with several MSS interventions centred around the NSA Unit and the SRM, and several
MSIEE activities implemented through the NEF M&E Unit, in particular. However, the Annual Work Programmes
section of this document specifies clearly which agency is responsible for each specific activity.

'® The Technical Cooperation Facility (TCF) may be used to source both local and international technical assistance, especially for studies.
The African Development Bank can also provide grants for technical assistance and project funds to NGOs.
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