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Situation Analysis.

1. Nigeria is one of the 189 countries that enthusiastically signed the Millennium Development Goals (MDGs) in September, 1990. This enthusiasm was apparently connected to the fact that the MDGs were essentially scaled-up versions of policies and investments that the country has been putting in place for decades but never demonstrated the required commitment to vigorously pursuing and/or achieving them.
2. Progress towards the MDGs was given a huge boost, in 2006, when the Federal Government of Nigeria pledged to allocate savings from the Paris Club Debt Relief Deal (Debt Relief Gains) to pro-poor programmes and projects. Subsequently in 2006, the Office of the Senior Special Assistant to the President on MDGs (OSSAP-MDGs) was established, by the Federal Government, to provide leadership for Nigeria’s pursuit of attaining the MDGs. 
3. In an assessment of progress made so far in attaining the MDGs (Nigerian MDGs 2010 Report), the OSSAP-MDGs agreed that progress has been slow in some targets, average in others and poor in some. The report recognised the existence of some challenges but emphasised the need for government at all levels – Federal, State and Local – to step up reforms. In order to accelerate progress, therefore, a Countdown strategy was designed to expand most effective mechanisms and interventions with capability of accelerating attainment of MDGs. 
4. One of such gaps was inadequate linkage with the local level, thus the strategy also aims at building on the gains of its successful Conditional Grant Scheme (CGS) by engaging with local governments through a second track. The main objective of which is to fast-track the achievement of the MDGs and build a sustainable foundation for effective service delivery in local communities.
5. Consequent upon the above, the OSSAP-MDGs would require support to identify and implement effective mechanisms in relating with stakeholders at the local level. This is more pertinent, especially as previous interventions undertaken by them had been limited to state level.
Reasons for UNDP Support.

6. The Nigerian Country Office has been providing support to the Nigerian Government in various areas  targeted at improving the country’s drive to attaining the MDGs. Some of these support are targeted at the local level, including local government areas and communities. The Country Office has thus supported a number of initiatives to expand the space for Civil Society participation in development.

7. The Niger Delta Local Development Programme (ND-LDP) supported by UNDP and being implemented in four LGAs of Ondo and Bayelsa State, seeks to support the development of effective, responsive and accountable local governance institutions capable of delivering public infrastructure and services using participatory, transparent and gender sensitive planning, monitoring and evaluation procedures. Similarly, it is helping to support the communities to demand for services from Local Government Authorities. The project is currently under-going restructuring to further deepen gains already achieved.
8. In collaboration with UN-HABITAT, the UNDP Country Office is also implementing a Good Urban Governance (GUG) project designed to identify assessment indicators for Urban Local Government Areas. The project is presently concluding its draft reports for a stakeholder presentation.

9. Between 2008 and 2009, the Country Office undertook a Capacity Building programme for Civil Society Organizations to monitor Development Projects at National, State and LGA levels in collaboration with the Economic and Financial Crimes Commission (EFCC), Independent Corrupt Practices and Other Related Offences Commission (ICPC), Bureau for Public Procurement (BPP), National Assembly (NASS), State and Local Governments and civil society organizations.  The pilot project was UNDP’s response to identified gaps in national development and aims to develop and strengthen the capacity of CSOs/NGOs to partner with National and State Assemblies in their oversight functions to monitor and report on development projects.  The project promoted participatory and inclusive governance at all tiers of government through inclusion of civil society organizations, opinion and religious leaders in the design and implementation of government policies and programmes.  The project succeeded in training 85 CSOs, who formed a coalition called Development Watch Initiatives.

10. Support is also being provided for the Independent Corrupt Practices and other Related Offences Commission (ICRC) in the area of public accountability, especially as it relates to participation of CSOs and LGAs in the budget process, anti-corruption etc.

11. The fore-going indicates that the Country Office has undertaken a number of civic engagement interventions in the country, as well as providing support for projects at the local level. In consonance with UNDP’s global mandate, it is appropriate that support be provided to the OSSAP-MDGs to ensure that the new LGA engagement benefits from global best practices.  
12. Suffice it to mention that in previous CSO engagements UNDP has worked with formal (NGO-based) CSOs and Community Based Organisations at specific community levels.

Project Approach.
13. The project basically deviates from the traditional CSO engagement by piloting the creation of LGA-level based coalitions made up of representatives of Wards – a Ward is the political unit of representation, which comprise 1 to 6 or more communities. On the other hand, each LGA is made up of between 10 and 14 wards. Providing such support at either community or ward level would likely dissipate energy and may not have any appreciable effect. More so that the LGA level is the lowest Administrative level of Government in Nigeria.
14. The project components have thus been designed to pilot the efficacy of deepening civic engagement using LGA-level CBOs as a means of accelerating attainment of MDGs in Nigeria. 
15. It aims to strengthen and develop tools and mechanisms that would ensure communities’ voice is part of decision making, community influences the outcomes of development projects and also improve responsiveness of local government authorities to community demand. To be piloted in 18 LGAs and anchored on the Conditional Grant Scheme (CGS), the project would improve capacity of Community Based Organisations (CBOs) to appropriately focus development interventions, develop a community participation protocol and most importantly institutionalize a mechanism of feedback and dialogue between communities and LGAs. Through strengthening and/or facilitating the creation of indigenous networks of LGA-level CBOs and developing local resource centres on the MDGs, the project would provide an interactive forum for state and citizens, which would contribute to improved local accountability, thereby improving resource use efficiency for MDG-CGS financed projects and ultimately fast-track attainment of targeted MDGs.
16. The first component “Enhanced capacity of LGAs and communities to respectively respond to demands and influence efficient social service delivery outcomes” is thus designed to train LGA staff with responsibility for the MDG-CGS and the CBOs on various aspects of social accountability, including mechanisms for effective monitoring and feed-back. Such a mechanism would provide opportunity (ies) for service providers/duty bearers to respond to citizen’s complaints, requests or needs. The feed-back mechanism would rely on Community Scorecard but would be complimented by the innovative “Huduma
” citizens’ voices for better services amplification concept being disseminated by the United Nations Millennium Campaign (UNMC) Office, which entails the use of accessible and cheap mobile telephony (text, voice and video messaging) to facilitate feedback from citizens and responses from service providers. Such a feedback loop would not only enrich the work of other stakeholders interested in social accountability (local media, NGOs, Donor agencies and possibly legislators) but would also contribute to lower level policy articulation. This component would also ensure that the CBOs all have an understanding of what the MDGs are and how the CGS relates with it. This would guarantee that they are aware of what they would be monitoring, what they would be encouraging community members to watch out for, etc. Similarly, a community engagement protocol, as a knowledge product, would be developed to clearly spell out roles and responsibilities, procedures in undertaking feedback, mechanisms for articulating community views etc.
17. Another knowledge product to be developed under this component is a communication and lessons learned strategy which is meant to ensure systematic documentation of the feedback processes that builds on a continuous evaluation mechanism which would feed into the end-of-project evaluation. 
18. As a means of improving accountability and transparency, the existing Nigerian MDG MIS would be expanded to include a web page for each of the participating LGAs, which would host information related to MDG activities therein. Such an expansion would integrate web-based citizens’ tracking and feedback system which is also part of the ‘Huduma’ concept. Similarly, in line with the need for sustainability, the web page would also contain data on resource transfers to enable tracking of other sources, especially from the federation account. This would also provide opportunity for inter-phasing with the UNICEF-supported programme on Open Budgetary Initiative (OBI) in one of the participating LGAs (Ngor-Okpala in Imo State) 
19. Increasing public scrutiny of MDG-CGS activity would form the main plank of the second component. In this wise, facilitation of the formation and various meetings of the CBOs, deploying the “Huduma” strategy, providing incentives for communities to use it, hosting of various community level and LGA meetings as feed-back mechanisms would be key activities. 

20. As part of Project Management and in line with the OSSAP-MDGs plan for replication, the two knowledge products developed would form the basis of scaling up, as they would provide instruments and mechanisms for replication and sustainability. Similarly, the possibility of “Buy-In” by other development partners would also be accessed, depending on the effectiveness of implementation approach. 
I. Annual Work Plan Budget Sheet
Year: 2011 - 2012 

	EXPECTED  OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
(Apr – June)
	Q2
(July – Sept)
	Q3
(Oct – Dec)
	Q4
(Jan – Mar, 2012)
	
	Funding Source
	Budget Description
	Amount
(US$)

	Output 1: Enhanced capacity of LGAs and communities to respectively respond to demands and influence efficient social service delivery outcomes.

Baseline: Weak and/or non-existent.

Indicators: (i) Availability of guidelines for interaction between state (LGA) and citizens (ii) Percentage of LGAs and CBOs that adopted and are piloting Community engagement protocol (iii) Number of LGA staff and CBOs with requisite skills for engaging State-Citizen relations. (iv)information on 50% of participating LGAs available on OSSAP-MDG web-site (v) MDG Resource centre established in 50% of participating LGAs. 

Targets: (i) 100% of Capacity building initiatives undertaken (ii) Web-page of all participating LGAs operational on OSSAP-MDG website.

Related CP outcomes: More open and responsive public institutions and greater citizen engagement in decision-making for a successful democracy.
Tools and procedures developed to enable community engagement and citizen feedback on social service delivery.
	1. Activity Result: CBOs and LGA staff capacity enhanced on participatory and social accountability processes:

- Training of CGS-LGA technical committee and CBOs on Social accountability,  participatory techniques for development, use of web based and mobile  feedback system, Project Management Cycle,

- Workshop on MDGs and CGS (including operational procedures) for the CBOs.
	X
	X


	  X
	
	Consultant/CGS Unit/UNDP/UNMC

OSSAP-MDG/UNDP/UNMC 
	DGTTF

OSSAP-MDG
	Training

Training
	80,000

60,000

	
	2. Activity Result: Available information on LGA development activities and enhanced citizens’ feedback 

    - Expand the Nigerian MDG System (NMIS) website to include a portal hosting information on the participating LGAs and integrating a web-based citizens tracking and feedback platform  (Budgets, programmes and service delivery)

    - Establish a Resource Centre and citizens’ feedback hub on CGS activities in the LGA.

- develop a communications and lessons learnt strategy to accompany feedback system


	X


	X
	
	   X
	Consultant/OSSAP-MDGs

CGS Unit/ZTO/LGA

Consultant/OSSAP-MDGs/UNDP/UNMC

	DGTTF

ZTO/LGA

DGTTF
	Consultancy

Communication

Strategy Development
	50,000

30,000

20000

	
	3. Activity Result: Development and production of toolkit.

- Development of Social Accountability and Community Engagement Protocol


	  X
	
	
	
	Consultant/CGS Unit/UNDP/UNMC
	DGTTF
	Consultancy
	30,000



	Output 2: Increased and constructive public scrutiny of MDG-CGS operations at the LGA.

Baseline: weak or non-existing LGA level CBOs in existence, Community Scorecards non-existent; no virtual or electronic feedback mechanism in existence.

Indicators: (i) Number of meetings held between CBOs and LGAs (ii) Number of CBOs registered with government institutions. (iii) Number of Community Scorecard produced (iv) Number of community dialogues held (v) Number and types of CBO engagement with LGA for improved service delivery based on submission of scorecard to LGAs (vi) Frequency of feed-back received though hotlines, short codes and virtual mechanisms.

Targets: (i) 50% of planned meetings (ii) 50% of CBOs registered (iii) Two Community Scorecards produced (iv) Huduma running on LGA platform 

Related CP outcome: A coalition of Citizens actively engaged to increase pressure for more open governance, and transparent and effective use of public resources for development.
	1. Activity Result: Facilitate the formation of LGA level CBOs

- Meetings

   - Registration with LGA and State
	  X
	
	
	
	CGS Unit/ZTO/LGA/CBOs
	OSSAP-MDG
	Local Dialogue
	18,000

	
	2. Activity Result: Enhance citizens’ feed-back and LGA response through innovative social accountability mechanism.

- Contextualise and deploy effective citizens’ feedback mechanism using mobile telephony and other social accountability tools (Appropriately captured citizens feedback through Huduma incl. scorecards and other reports of citizens feedback etc)

- Collation, Production and dissemination of quarterly and Bi-annual Citizens’ feedback reports

- Convene quarterly and Bi-annual Town-Hall meetings and community level dialogue

-Quarterly and Biannual meeting on public expenditure and service delivery (incorporating responses to citizens’ feedback)
	X
X
	X

X

X
	X

X

X
	X 

X

X
	CGS Unit/LGA level CBOs/UNDP/UNMC

LGA Level CBOs/LGA/UNMC

LGA Level CBOs/LGA/UNMC
CGS Unit/LGA level CBOs/UNMC


	DGTTF

OSSAP-MDG
CGS/PSU/LGA

OSSAP-MDG
	Consultancy

Local Dialogue

Local Dialogue
Local Dialogue
	50000

48,000

48,000

20,000

	3. Project Management
	1. Activity Result: Focus on delivery objectives.

- Provision of guidance

- Quarterly Meetings.

- Quarterly M&E.

- Annual Project Review Meeting.

Project Evaluation
	   X
	    X
	  X
	  X
	CGS Unit/LGA/CBOs/UNDP/UNMC
	DGTTF/OSSAP-MDG
	Programme Management.
	70,000

	TOTAL
	
	
	
	
	
	
	
	
	


I. Management Arrangements
The project is consistent with the Nigeria-UNDAF II (2009 – 2012) focus on strengthening governance and accountability as well as some expected outcomes and outputs  of the CPAP 2009 – 2012 with emphasis on improvements of the three main pillars of accountable governance – elections, justice and anti-corruption.

The project is anchored on Nigeria’s Millennium Development Goals Countdown Strategy (MDGs-CDS), which seeks to accelerate attainment of MDGs, through amongst others, building on the success story of the CGS by expanding its scope to include Local Government Areas (LGAs). The objectives of this CGS Second Track are to fast-track the achievement of the MDGs and build a sustainable foundation for effective service delivery in local communities. By strengthening the role of Local Governments in articulating local needs, responding to human development indicators, and managing development initiatives. The project will, therefore, be executed by the Conditional Grant Scheme (CGS) Zonal Technical Offices (ZTOs) set up in the six geo-political zones of the country by the Office of the Senior Special Assistant to the President on MDGs (OSSAP-MDGs). These ZTOs would be under the direct supervision of the CGS Unit.

The 18 participating LGAs were chosen from the states hosting the Zonal offices viz: Jigawa (North West), Niger (North Central), Gombe (North East), Imo (South East), Ekiti (South West) and Delta (South South). The main criterion for selecting participating LGAs is their weakness in meeting the MDG targets, especially in the areas of Health and Education. This would provide an opportunity to clearly ascertain the development effects of the project. The participating LGAs are:

(a) Jigawa State:  (i) Guri, (ii) Sule Tankarkar and (iii) Miga

(b) Niger State:     (i) Lavun (ii) Munya  (iii) Wushishi.

(c) Gombe State:  (i) Akka, (ii) Dukku, (iii) Balanga

(d) Imo   State     : (i) Ngor-Okpala (ii) Onuimo (iii) Nwangele

(e) Ekiti State :      (i) Ijero (ii) Ikole (iii) Ekiti East

(f) Delta State :     (i) Ethiope West (ii) Ukwuani (iii) Warri South West. 
The UNDP National Implementation Modality (NIM) would be applied, with the project manager being the designated focal point in the CGS unit, who will be responsible for providing day-to-day operational guidance to the ZTOs. The Project’s organisation structure is schematised below.   
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Project Execution 
The personnel involved in managing the project, and would for the Project Executive Group, will be the UNDP CO’s DCD(programmes), two representatives of State CGS Implementation Committee and a representative from OSSAP-MDG. Support would be provided by the Governance and Economic Governance Teams as well as the UN Millennium Coordination (UNMC) office. The Governance Team Leader will undertake project assurance. Below is a summary of project management roles:

(a) Project Executive

· Overall direction and guidance for the project.

· Monitor and control progress.

· Review of each completed stage.

· Commitment of project resources.

· Delivery of project results and objectives.

(b) Project Assurance

· Adherence to the business case (delegated by the Executive).

· Monitor compliance with user needs and expectations (delegated by Senior User).

· Supplier assurance undertaken through spot-check of deliverables and outputs.

· Review of deliverables through quality reviews.

· Update the project document (on behalf of Project Manager)

(c) Project Manager. 
· Day-to-day management of the project.
· Identify and obtain any support and/or advice required for management, planning and control of the project.

· Reporting progress through regular updates (meetings, briefings etc).

· Responsible for project monitoring.

· Delivery of project deliverables as outlines in this proposal.
II. Monitoring Framework And Evaluation
In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 
· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.
· Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project
· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually
· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board. As a minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 
· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
Project Evaluation
· An evaluation to be conducted at the end of the project will be necessary because the project is testing (a) the use of LGA level CBOs as a mechanism for influencing LGA decision making, as well as demanding for quality service, on behalf of the community from the LGAs; and (b) use of Community Scorecard and “Huduma” system as a feedback mechanism. 
Quality Management for Project Activity Results

	OUTPUT 1: Enhanced capacity of LGAs and communities to respectively respond to demands and influence efficient social service delivery outcomes.

	Activity Result 1

(Atlas Activity ID)
	Capacity Building
	Start Date:  April, 2011
End Date:     Sept. 2011

	Purpose


	The purpose of this activity is to improve the skills and competencies of LGA staff and CBO executives in managing government and community interactions in service delivery.

	Description


	This activity would consist of formal training for the LGA staff in areas related to enhancing their capacity in integrating community perspectives in development planning, especially as it relates to social accountability. It would also improve CBO skills on monitoring development projects, especially exposing them to the Community engagement protocol, which would detail roles and responsibilities, how to undertake participatory development processes etc in development intiatives. A workshop on the MDGs and CGS operational principles would be undertaken for the CBOs, with LGAs in attendance, to enable them have a good understanding of what they would be monitoring and provide an opportunity for initial interaction between the CBOs and LGAs. The LGA level training would involve the LGA-MDG technical committee (8 in each LGA, made up of the heads of technical departments and three other relevant LGA staff. This training would be conducted at state level translating to training 33 LGA staff per state on the identified modules. The total number of LGA CBOs beneficiary in each state would be between 30 and 33.

	Quality Criteria
	Quality Method
	Date of Assessment

	Number and LGA staff with enhanced skills and knowledge in social accountability 
	Survey reports
Evaluation Report
	Bi-annually and at project end

	%age of LGA level CBOs actively engaging LGAs.
	Programme Monitoring Reports.
	Quarterly

	Number of CBOs with awareness on MDGs
	Monitoring Report
	Quarterly

	
	
	


	OUTPUT 1: Enhanced capacity of LGAs and communities to respectively respond to demands and influence efficient social service delivery outcomes.

	Activity Result 2
(Atlas Activity ID)
	Available information on LGA development activities

	Start Date:  April, 2011
End Date:   May. 2011

	Purpose


	This activity is to ensure that information on LGA development activity (ies) is readily available to the public both electronically and physically.

	Description


	The activity would complement the already deployed Nigerian MDG Information System (NMDGIS), with information provided, updated and maintained by the participating 18 LGAs. Such information would not be limited to MDG-CGS activities alone but would also include public finance and public service delivery.This would involve a web page for each of the participating LGAs that integrates a web-based citizen tracking and feedback platform. As a means of increasing sustainability and possible “buy-in” information relating to the receipt and use of other sources of resource allocation would be included. On the other hand, a Resource centre with hard copies of requisite information, would be made available for the members of the public without access to the internet, especially the community. Equally important is the fact that this activity would develop a communication and lessons learned strategy, which would be a knowledge product to be used for advocating for replication of the feedback mechanism.

	Quality Criteria
	Quality Method
	Date of Assessment

	Number of LGAs with established web portals
	Internet access
	Monthly

	Level and types of information on LGA available on the internet.
	Internet access
	Monthly

	
	
	


	OUTPUT 1: Enhanced capacity of LGAs and communities to respectively respond to demands and influence efficient social service delivery outcomes.

	Activity Result 3
(Atlas Activity ID)
	Development and production of Toolkit

	Start Date:  April, 2011
End Date:   June. 2011

	Purpose


	To ensure the existence of a knowledge product clearly defining adaptable best practices for State-citizen engagement.

	Description


	The activity would entail the engagement of a consultant to develop a Social Accountability and Community Engagement protocol containing procedures and mechanisms for effective engagement between state and citizen. It would also contain the “How-to” of undertaking a number of participatory processes, including developing Community Scorecards. The document would also contain key issues for citizens to consider in dealing with social accountability issues. The consultant would train the LGA Technical Assistants, who would subsequently train the CBOs.

	Quality Criteria
	Quality Method
	Date of Assessment

	Existence of a Community Engagement Protocol.
	Physical citing of report
	End of Consultancy (May/June 2011)

	Number of LGA Technical Assistants trained on protocol. 
	Training Report
	June, 2011

	Number of Protocol produced
	Physical citing of copies.
	June, 2011.


	OUTPUT 2: Increased and constructive public scrutiny of MDG-CGS operations at the LGA.

	Activity Result 1: 
(Atlas Activity ID)
	Facilitate the formation of LGA level CBOs.
	Start Date:  April, 2011
End Date:   March, 2012

	Purpose


	To provide a template and/or forum where Indigenous CBOs could have a voice to impact on development at the LGA level. 

	Description


	Existing CBOs in the country are based on communities. This activity would facilitate the formation and registration of CBOs based on LGA level. It would involve series of meetings with communities to encourage them in selecting a representative for each ward (there are many communities within a ward – the lowest electoral unit in Nigeria -) and each ward representative would be a member of the LGA level CBO, which would be registered with the LGA and/or State designated institution. These members would then choose their executives.

	Quality Criteria
	Quality Method
	Date of Assessment

	Number of LGA level CBOs formed and registered.
	Monitoring reports
	As scheduled

	Number of CBO meetings held
	Minutes of Meetings.
	As scheduled.

	
	
	

	
	
	


	OUTPUT 2: Increased and constructive public scrutiny of MDG-CGS operations at the LGA.

	Activity Result 2: 
(Atlas Activity ID)
	Enhance Citizen’s feed-back and LGA response through innovative social accountability mechanism..
	Start Date:  April, 2011
End Date:   March, 2012

	Purpose


	To provide a mechanism through which the communities and other stakeholders can get information on development activities, provide their views and opinions, express complaints and demand for accountability from service providers. 

	Description


	This activity would entail the conceptualisation and deployment of effective citizens’ feedback mechanisms using mobile telephony and other social accountability tools. Citizens complaints, requests, needs etc would be collated along with frequency and reliability of responses by service providers/duty bearers. Such a collation would be disseminated in quarterly and biannual dialogue sessions involving citizens and the duty bearers. A Pre-cursor to an LGA level meeting would be  the CBOs meeting regularly with the communities within their LGAs and garnering information from them on the progress of MDG activities. These information would form part of the Community Scorecard that would be produced and disseminated. The activity would also provide a forum for the CBOs to present the outcome of the scorecard to LGA officials in the form of a town-hall meeting where more community members would be present. 

	Quality Criteria
	Quality Method
	Date of Assessment

	Number of Community scorecard produced.
	Monitoring reports
	As scheduled

	Copies of scorecard disseminated
	Monitoring reports.
	As scheduled.

	Number of Town-hall meetings held.
	Minutes of Meeting.
	As Scheduled.

	Number of citizens’ complaints and feedback received by Help Desk
	Feedback log and Report of Help Desk 
	As Scheduled.

	Number of targeted responses received from Local Authorities
	Report of Help Desk
	As Scheduled.


	OUTPUT 3: Project Management.

	Activity Result 1: 
(Atlas Activity ID)
	Focus on delivering project objective.
	Start Date:  April, 2011
End Date:    March, 2012

	Purpose
	To provide requisite guidance and ensure project deliverables are evident..

	Description

	This activity is aimed at ensuring synergy between all project partners and to ensure that similar focus is maintained throughout implementation. It would, especially, focus on documenting lessons learned from the innovations being tested. An end-of-project evaluation would build on a systematic documentation of processes as implementation progresses.

	Quality Criteria
	Quality Method
	Date of Assessment

	
	
	

	Number of quarterly meetings held
	Minutes and implementation of key decisions reached
	As Scheduled

	Annual Project Review meeting held
	Minutes and outcomes.
	As scheduled

	
	
	

	
	
	

	
	
	
	


III. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the SBAA [or other appropriate governing agreement] and all CPAP provisions apply to this document.  
Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. 

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.
The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). 





Annex 1.
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	Project Title:Enhancing Citizen Engagement in Accelerating Attainment of MDGs in Nigeria
	Award ID:00056855
	Date:February, 18th , 2011.

	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Resistance to improved transparency and accountability by elected officials at the LGA level.
	January, 2011
	Political
	The occurrence of this risk will result in lack of Buy-in and ownership by the LGA.

P =  3 

I =    5
	Constant sensitisation and meetings with elected LGA officials.


	PSU
	Programme Analyst (LG)
	
	

	2
	CGS-LGA Coordinators and Technical Assistants not appointed as scheduled
	January, 2011
	Organizational


	This would delay capacity building initiatives, thus slowing down project commencement.

P =  2

I =   5 
	On-going recruitment process should be completed within the first quarter.
	CGS
	
	
	

	3
	Entrenched community interests unwilling to form LGA-level CBOs.
	January 2011
	Political
	Achievement of project objective would be derailed

P =    2

I =      5
	Constant sensitisation.
	CGS
	
	
	

	4
	Elected officials not in place before commencement of project.
	January, 2011
	Political
	Political leadership may be exempted from initial phases of the project.

P  = 2

I   =  1
	Work with the LGA Bureaucracy.
	CGS.
	
	
	

	5.
	The Nigerian MDG Information System (NMIS) not fully deployed before project commencement.
	January, 2011.
	Organizational


	Hosting of LGA website would be delayed.

P   = 1

I   =  2
	Strategies for early deployment developed.
	OSSAP-MDG
	
	
	

	6.
	Inconclusive agreements on the Huduma architecture.
	January, 2011
	Procedural
	Inter-phasing with Huduma’s virtual feedback mechanism would be delayed

P:   =  3

I   =   1
	LGA web-page to contain all relevant feed-back queries.
	UNMC.
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� HUDUMA (meaning ‘service’ in Kiswahili) is a citizen monitoring and feedback system to serve the purpose of harnessing and channeling citizen’s voices to track and feedback on the performance of public services and government budgets to ensure that the MDGs are achieved by 2015. Huduma is a combination of the innovative use of technology (SMS, web and other media) and a multi-partner approach which combine to exert effective pressure on service providers, budget holders and policy authorities thereby ensuring the delivery of quality public services, especially to the poor.
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