DEPARTMENT OF CLIMATE CHANGE

ANNUAL WORK PLAN 2014
Country: Nigeria

Narrative Summary

UNDP in partnership with the Department of Climate Change in the Federal Ministry of Environment is working to
ensure that by 2020 Nigeria is on a peaceful, secure and sustainable development path where disaster,
environmental, climate and conflict risks and threats are mitigated by policies, laws and plans that are participatory,
gender responsive. Adapting to Climate Change or variations in recent weather conditions is very important for
developing countries in the Sub-Saharan and Nigeria is not left out of the impacts. Ongoing government projects
should have additions to cushion the effects of Climate Change. The 8" CP Intervention seeks and aims to provide
fine grain analysis necessary to evaluate current adaptation strategies and risk challenges, and identify
opportunities for targeted response. Areas experiencing many challenges simultaneously are more likely to be
vulnerable to the security consequences of climate change, such as conflict and humanitarian disasters. This
assessment model aims goes beyond identifying how vulnerable the country is but to try to build resilience in an
effort to establish a national cross-cutting institution to lead adaptation efforts in Nigeria.

Programme Period: 2014 - 2017 Estimated annualized budget: $300,000.00
Programme Component:  UNDP 8t CP
Inteeveition Allocated resources (Total): $300,000.00
Programme Title: Human Security and Risk «  Government $ +0.00
Management »  Regular $ 0.00
Implementing Agent: DCC
Duration: 2014

Agreed by Implementing Partner:

NEE— (A pb a0y

Dr. Samuel Adejare Adejuwon, Director, Department of Climate Change

Agreed by UNDP: >

Pa Lamin Beyai, Country Director



Section 1: Sector Profile Name of MDA/Implementing Partner (Maximum 2 Pages)
Department of Climate Change, Federal Ministry of Environment

Statistical Table:

Total Population 140.43 million (2006 Census) with 3.2% growth rate per
annum.
Land Mass 923,768 KM?
Human Development Index 0.471
State GDP (If available) USD 262.61 billion (2012)
Health Indices: HIV prevalence, MMR, USMR, etc
Literacy Rate 61%
Other relevant data (with focus on development
challenge)
Background:

(A brief background about your sector, its vision, mission and mandate)

Background:
The Department of Climate Change (DCC) in the Federal Ministry of Environment is the National Focal Point
responsible for coordinating climate change activities for sustainable development in the country. In this respect,
it has continued to provide the platform for climate change activities in the country. The Department is composed
of 36 technical and 4 support administrative staff members.

The broad mandate of the Department of Climate Change is the coordination of activities towards national
implementation of the Climate Change Convention and the Kyoto Protocol. The ultimate objective of the
Convention is stabilization of "greenhouse gas concentrations in the atmosphere at a level that would prevent
dangerous anthropogenic (human-induced) interference with the climate system.”

Specific Mandates

- Annual Inventory of GHGs emissions and assessment of Mitigation options;

«  Assessment of vulnerability and adaptation to the impacts of climate change;

.« Undertake studies and researches, through consultancies, in the science of climate and climate change
for sustainable development;

- Undertake projects, programmes and activities towards reducing/mitigating the effects of climate
change;

. Collaborate and cooperate with partners to build Nigeria's resilience to impacts of climate change:

«  Preparation of National Communications under the climate change Convention;

- Management of database for inventory, vulnerability and adaptation assessments;

«  Education, training and awareness Programme;

- Development of information sharing systems through establishment of a National Climate Change
website.

- Implementation of Clean Development Mechanism (CDM).

+ Negotiations on Climate Change

Mission Statement:
. To satisfactorily provide a sustainable policy framework and enabling environment for the
implementation of the UNFCCC and Kyoto Protocol in Nigeria.
s



«  To regularly update information regarding national Green house gas emission, mitigation options,
vulnerability assessment and adaptation measures.

Key Developmental Challenges in Sector or Programme area

Inclusive low carbon green growth; Institutional strengthening of the new department in terms of adequate
permanent Office space, Equipment and Facilities; Manpower development and training (capacity building) to
cover outlined mandate

Lessons Learnt from 2013 Implementation
Climate Change cuts across sectors; therefore there is need for enhanced capacities and synergies for effective
mainstreaming for climate change adaptation and mitigation in project designs and operations across sectors.

Emerging programmatic challenges priorities for 2014

« Increase Institutional capacities and strategy capable of increasing and  strengthening national climate
change implementation and awareness;

« Collaboration with relevant establishment and stakeholders for Strategic Communication of Climate
Change.

* Inclusive low carbon green growth through assessment of national and sectoral mitigation options.
 Enhance Climate Change data generation and management system.
Implementation and Monitoring Arrangements

In house project steering committee; DCC/UNDP/Media Joint Project and Programme Monitoring and Evaluation
Team to ensure goal actualization.

Addition: Please add any relevant statistics related to your sector from MDG reports, National Bureau of
statistics, internal reports

These projects are consistent with national priorities/plans set out in key documents like the National Climate
Change Policy and Response Strategy (NCCPRS); National Adaptation Strategy and Plan of Action (NASPA)'
Vision 20:2020: and United Nations Development Assistance Framework (UNDAF). Other policies and plans
relevant to climate change include the National Policy on the Environment, the National Agricultural Policy, the
National Forestry Action Plan, Nigeria's National Agenda 21 and Nigeria's National Action Plan to Combat
Drought and Desertification. These documents all identified sound environmental management as one of several
key development challenges for the sustainable development of Nigeria, and emphasized the urgent need to
address the impact of climate change, climate variability and sea-level rise to the overall development aspirations
of the country.
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