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Country: Nigeria

Narrative Summary

UNDP in partnership with the Government of Delta State is working towards ensuring Economic
Empowerment and livelihoods of women and youth, evidence based planning and implementation, good
governance through public accountability, and reducing/mitigating the effects of climate change

Programme Period: 2014 - 2017
Programme Component: Intervention Title

UNDP-Delta State Annual Workplan
Budget Code:

Duration: 2014

Estimated annualized budget:

Allocated resources (Total): USD 2,529,681
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Section 1:

Background:

Total Population 4,112,790

Land Mass 18,050 Sq. Km.

Geography Land Coverage - 60%, Water Coverage - 40%, Length of
Coastline - 163 km

State GDP (If available) N2.98 Trillion (as of 2008)

Health Indices: Maternal Mortality Rate: 108/100,000 live births

HIV Prevalence 0.7% in 2012 (General population) Source: (NARHS)
4.1% in 2010 (National survey Among Ante-natal Women)

Other relevant data ( with focus on | Life Expectancy: Female 51, Male 47

development challenge) Employment Rate: 77.1%

Source: State Bureau of Statistics, MDG reports, Environmental Impact study

Background: Delta State was created on August 27, 1991. It is located in the western part of the Niger
Delta and the Capital City is Asaba. The Ethnic Nationalities in the State include: Urhobo, Ibo, Itsekiri,
Isoko and ljaw. The State occupies a total land area of 18,050km* with a coastline of approximately
163km on the Atlantic Ocean (Land Coverage - 60% Water Coverage - 40%). It is bounded in the East by
Anambra and Rivers States, North by Edo State, North West by Ondo State and South by Bayelsa State
and the Atlantic Ocean. There are 25 Local Government Areas in the State and the budget size in 2013
was N472, 006,772,171.

Socio-Economic Characteristics: Delta State is one of the Major oil producing states in Nigeria. The State
supplies about 35% of Nigeria's crude oil and 40% of Nigeria’s gas reserves. The state is also involved in
extensive agriculture (major tubers and root crops such as cassava, coco yams, yam and potatoes)
fisheries, mining and a large number of manufacturing and processing industries. The State has a variety
of resources which if well harnessed, can be of tremendous value in developing its economic potential
and improving the quality of life of its people. Some of these resources include: Abundant crude oil and
natural gas; Solid minerals such as silica, clay, lignite and kaolin; Abundant land for cropping and
plantation agriculture; Forest resources; Water bodies for recreation and tourism; Aquatic resources
with vast potential for aquaculture; Several ports — Warri, Sapelle, Koko and Burutu; Functional steel
mill, a petroleum refinery and petrochemical complex; Availability of qualified manpower in most fields
of human endeavours.

Key Developmental Challenges:

Statistics: The importance of up to date statistical data cannot be overemphasised. The State
Department of Statistics in the Ministry of Economic Planning is involved in the production of reliable
data for planning and policy. The challenges include limited capacity, poor funding for data collection
processes and institutional challenges. The Department which is in the process of acquiring the status of




an Agency requires capacity building as well as funding for data collection and to produce statistical
publications to be assessed by MDAs and other users of statistical data.

Livelihoods and Economic Empowerment: In the Niger Delta area, issues surrounding the distribution
of oil revenue make unemployed youths especially in the oil producing areas more vulnerable to
criminal activities and recruitment by violent militant groups. The current focus of the Delta State
Government through Delta Beyond Oil is to use the high revenue accruing from the oil and gas sector to
diversify the economic base of the State and pursue economic growth and development based on the
non-oil sector. Thus, emphasis is being shifted to agriculture, tourism and entertainment and commerce
and industry as well as skill acquisition and youth empowerment programmes. The State is currently
running a number of skill acquisition centres and micro credit programmes to improve the livelihoods of
our youths and free them from poverty. One of the most notable youth empowerment programmes is
the Multi-Purpose Youth Empowerment Centre Egbokodo, which has been constructed to provide
tuition free skill based residential training to youths from Delta State. This project is now running with
support from UNDP. Emphasis for current programming is on increased skill acquisition training for
youths and support to small and medium enterprises.

Environment and Climate Change: Delta State is a coastal State with up to 2000 coastal communities
and prone to sea level rise which has the potential of submerging some of these communities. Most
parts of the state are faced with both soil and coastal erosion to the extent that many communities,
farmlands, roads, bridges, houses, schools, etc have been destroyed and others are seriously
threatened. We have also had issues with flooding in the past which resulted in loss of lives and
property and displacement of persons. Some of the strategies identified for tackling the key challenges
are: developing a Framework For Integrated Environmental Hazards And Risks Management In Delta
State, Development of wastes to wealth strategic plans (WWSP) in Delta State; Capacity building and
awareness campaign on Coastal Flooding and Erosion to reach more of the coastal communities across
the 25 LGAs of Delta State which will lead to better and more sustainable environmental practices.

Governance and Accountability: Public Procurement Reforms: Programs in this sector include Public
Accountability and Community Development (Conflict Resolution/Crisis prevention). The outcomes are;
Ensure Improvements in the main pillars of accountable governance-election, justice and anticorruption
—achieved with the rule of law and in response to public demand; Ensure that Anti-corruption measures
and procurement reforms (PPL) are further integrated into public sector management of Federal level
and in selected States and Local Governments; Ensure that System of monitoring and evaluation that
enables public monitoring of performance and public finance management in federal, state and local
government institutions are improved. The Delta State Government is keen on enshrining good
governance in the state. As part of efforts made, Project Monitoring offices have been set up for the
State and LGAs, Information Action Centres have also been set up with support from UNDP in 10 LGAs
across the 3 Senatorial districts in the State to give those in the rural areas the avenue to embark on
Project Monitoring thereby improving citizens’ voice in governance and enhancing transparency and
accountability. These centres are run by reputable CSOs. Toll free lines and phones have been provided
to enhance access of the rural poor to the information/complaints desks. Public procurement and Fiscal
responsibility laws have also been passed and signed into law by the state and plans are in progress to
establish the Delta State Public Procurement Commission. As a first step, a Public Procurement Reforms
Committee has been set up in the State and a draft of the state’s Public Procurement Reform Plan has
been prepared with the assistance of UNDP consultants. Implementation of the plan is in progress. The
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IAC project will need to be scaled up in 2014 and will collaborate with the State Public Complaints Desk
to strengthen feedback mechanisms.

CRISIS PREVENTION (Local Governance and community development): The sector was being
implemented through an NGO in conjunction with the Peace and Security office in the state. The
interventions implemented in the six pilot communities of Afiesere, Agbassa, Amai, Umuebu, Irri, Ekpan
in 2012 were quite successful. Of note are the Peace resolutions in Iri community where AGIP as a result
of the intervention, released to the community, the sum of 5 (Five) Million Naira to facilitate the peace
process. Also noteworthy is the resolution in Amai community to dialogue and resolve the crises. One-
off peace building activities are not effective on the long run for resolving intra and inter community
conflict. There is need to sustain implementation of conflict resolution activities so as not to jeopardize
the relative peace created by the 2012 intervention in the violent communities. The Directorate of LG
affairs will be actively engaged in program implementation for this sector.

HIV and AIDS Responses: Delta State Action Committee on AIDS (DELSACA) is the Agency in charge of
HIV/AIDS prevention and control as well as care and support activities. The HIV prevalence in Delta State
whether national, internal or NARHS surveys has shown a progressive decline below the national
average at all times. There has been massive scale up of sites for effective coverage of HIV/AIDS services
for the past 18 months. Most PHC centres closer to the Grassroots have been activated to improve
access to HIV services. More Persons living with HIV (PLWHIV) are now on drugs. There is a sharp rise in
treatment coverage from 17.9% in 2012 to over 37% within 12 months. 56% national target in the
National Strategic Plan by 2015 of eligible PLWHIV on ART may be attained by December 2014. Access to
PMTCT has been raised from 15% coverage to 65% within the past 18 months. 90% coverage is
projected by December 2014. There have also been tremendous increases in the number of people that
have accessed HCT services.

Challenges and Areas requiring support: Delta State is the only State in the Country that is still operating
as a Committee. The implications are that there is inadequate budgetary provision and Inadequate
staffing [task shifting and multi-tasking). The consequences of this are that we will be unable to sustain
the progress made and there may be a reversal of gains made in the HIV/AIDS response. Support is
required for Advocacy to transform SACA into an Agency with an autonomous budget line and adequate
staffing. We also require support for legislation of Anti Stigma Bill for People Living with HIV/AIDS in the
State, Capacity building of health workers on HIV/AIDS thematic areas — ART, HCT, PMTCT, M&E. There
is also need to actively engage the private sector.

Gender/ Women Empowerment: For women and youths in the Niger Delta, there are numerous
constraints to self actualisation, empowerment and entrepreneurship ranging from lack of capital, poor
access to loans and credit facilities, poor access to technical assistance, illiteracy and ignorance, poor
infrastructural facilities and other socio cultural factors. Women are the main providers for their
families and communities. They are primarily involved in farming and/or fishing in the creeks and rivers.
They are also involved in petty trading and small scale businesses. Most women have little or no access
to the means of production (land labour and capital) that would enable them perform better. They also
do not have access to technologies that enable them to process and preserve food to be eaten during
times of food shortage. The current focus is on support to female headed households and educational
support to children from poor households. Support should also be given to the elderly and the physically
challenged. Research and data on the situation of women and girls are sorely lacking: An overwhelming



lack of sex disaggregated statistics often results in scant or weak quantitative evidence on the issues
that affect women and, in turn, children. Better and more extensive data and analysis are urgently
required for this sector.

Lessons Learnt from 2013 Implementation: The key lessons learnt from previous implementation are:
Engagement of state officials in the planning and priority setting process facilitates buy-in and synergies,
and ensures that priorities are met within UNDP mandate. Additionally, poor monitoring of results did
not yield full realization of the results and therefore need for improved monitoring of outputs, and
working towards outputs contributing to the State Outcome. Additionally, regular and consistent
coordination platforms led by high level officials will facilitate the strategic focus of the programme and
further refine results and progress towards results.

Emerging programmatic priorities for 2014:

® Improved and harmonised State and LGA level Aid Coordination efforts
® Strengthen data collection and evidence based planning and statistics

¢ Economic Empowerment: Skills Acquisition, youth empowerment and Rehabilitation of
Vocational Training Centres,

® Addressing poverty, gender inequality and improving rural livelihoods

® Improving governance and public participation in government processes at State and Local
levels

® Facilitating implementation of the Public Procurement and Fiscal Responsibility Laws

® Strengthen environmental sustainability

Implementation and Monitoring Arrangements: National implementation (NIM), in close collaboration
with government, civil society, the private ‘sector and the academia has been identified as the
implementation modality.

UNDP and Delta State will leverage on existing consultation platforms for resource mobilization, project
selection, design, implementation and evaluation. UNDP will facilitate synergies between the state and
federal tiers of government to enhance efficiency and build on good practices.

UNDP will strengthen engagements with Delta State for joint monitoring and evaluation exercises; build
synergy and coordination of support in research and analysis; as a foundation for its work; and support
national ownership and leadership in implementing the programme. UNDP will also seek opportunities
to expand collaboration between states and regional cooperation towards development. The
Harmonized Cash Transfer approach will be utilized towards strengthening operational systems.
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