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Annual Progress Report - Part |

1. Overview of the Project (1/4 page)
Imagine that you are visiting UNDP Headquarters in New York, you find yourself in the
elevator with the UNDP Administrator. You have about 30 seconds to tell him about your
project, its objectives and strategies. What do you tell him?
o Project Overview
o Key aspects of the project strategy, including any innovations in 2008
o Key partnerships

Micro-Enterprise Development Programme (MEDEP) is a joint initiative of Government of
Nepal (GoN) and the United Nations Development Programme (UNDP) for alleviating poverty
through the development and promotion of micro-enterprises and generating new self
employments. It is implemented by Ministry of Industry (Mol) and co-implemented by Ministry
of Local Development (MLD) and Ministry of Forest and Soil Conservation (MOFSC). This
programme focuses on increasing of income of Hardcore Poor and Socially Excluded Groups
especially Women, Youth (16-35years), Dalits, Indigenous Nationalities, Muslim and other
Vulnerable Groups) through promotion of sustainable micro-enterprises development and
employment generation. This programme has facilitated conflict transformation within the rural

communities of Nepal.

The project has applied integrated approach and sustainable strategies such as demand driven
activities, targeting poor‘, disadvantaged and Minorities, multi partnerships with government
agencies and internalizing of the tested enterprise development model into the local government
bodies particularly. The key partners of MEDEP are Micro Finance Institutes (MFIs), District
Development Committees (DDCs) and Business Development Service Providing Organisations
(BDSPOs) and are operating programme in 31 districts. Besides, MEDEP has built synergy with
the Department of Cottage and gmall Industry (DCSI), Cottage and Small Industry Development
Board (CSIDB), [ndustrial Enterprise Development Institute (IEDI), Federation of Nepalese
Chamber of Commerce and Industries (FNCCI), Federation of Nepal Cottage and Small
[ndustries (FNCSI) as its other partners., More specifically, MEDEP has built private sector
partnership with Organic Village, Mahaguthi and other several corporate houses for growth and
promotion of products of entrepreneurs.

Likewise, MEDEP has created a mechanism of District Enterprise Development Comimittee
(DEDC) under the chairpersonship of the DDC Chairperson and members from different
organisations related to enterprise development sectors and Civil Society Organisation. In
addition, MEDEP established micro entreprencuts associations from village to national level:
The National Micro Entrepreneurs Association (NMEGA) focuses for their advocacy and policy

influence.

2. Changes in the Development Context (Optional) (174 page)

' The poverty line defined by National Planning Commission in Nepal Living Standard Survey | 1995/96 was the per capita
income of NRs. 4,404 at 1995/96 market prices which has been revised at NRs. 6,575 per capita income based on 2003/04 market

prices
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If there have been any important policy or contextual changes impacting (posi tively
or negatively) on your project, please briefly describe here.

e In 2008, policies on Micro-Enterprise and Micro-Finance have been approved by the
Cabinet to create conducive environment for micro-enterprise development. Likewise, in
2008, the three Guidelines MEDEP Model Internalisation & Operationa‘; Guidelines,

Micro Enterprise Development Fund (MEDF) Management Directives and Pine
plantation Management Thinning Guidelines which have been approved in 2007 by the
respective ministries were executed accordingly.

3. Results in 2008
a. Progress towards CPAP Outcome and Output Indicators

If the project hasan M & E Framework with an indicators tracking table, annex it hereto. If
the project does not have a table already, fill in the following table (illustrated with an
example from MEDEP):

(Take from the CPAP - PO can fill this in)

income opportunities and access to financial services enhanced,
especially for youth and excluded groups and people living with
HIV/AIDS (PLWHA) in partnership with the private sector and CSOs.

CPAP Outcome:

(Take from the CPAP; fillin current status if there is new data - if
there is no new data, or the project does not have data, just indicate
“no new data”)

Proportion of population below national poverty line (disaggregated
by caste/ethnicity)

Baseline: 31% (2004)

Target: 24%

Current status: No new data

CPAP Qutcome
Indicators,
baselines, targets

and current status

Note: Updates on outcome indicators required for annual reporting to HQ ; projects
may not have data at the outcome [evel, however.

(Take from the CPAP)
Policies designed and initiatives developed to expand employment
opportunities for poor youths, women and individuals from socially

excluded groups in selected districts.

CPAP Output:

CPAP Output | (List only the indicators from the CPAP that are relevant to the
Indicators, project; the Baseline & targets here should be those in the CPAP,
baselines, targets & | “current status’ is the only NEW data.)
current status Number of micro—enterprise—related policies formulated and
approved
Baseline:

Target: Micro-enterprise policy, Micro-Finance Policy and Honey Sub-

Sector Policy.
Current status: Micro-Enterprise Policy 2008 and Micro-Finance Policy

2008 approved by the Cabinet. Honey Sub-Sector Policy has been
drafted jointly with GTZ and submitted to Ministry of Agriculture and
Co-operatives. Assisting GON for drafting Pine plantation Polciy.




e

f#f of new micro-entrepreneurs developed

Baseline:

Target: 5000

Current status: 1490 new micro-entrepreneurs developed as of end of
October 2008

% of women micro-entrepreneurs
Baseline:

Target: 60%

Current status: 70% women

9% of Dalit micro-entrepreneurs
Baseline:

Target: 30%

Current status: 24% dalit

% of micro-entrepreneurs under 35

Baseline:

Target: 60%

Current status: 69% of youths (16 - 35 years age group)

# of jobs created through support to micro-enterprise development
Baseline:

Target:

Current status: 2164 new employment generated

# of HIV infected and affected people having received skill based
training who are employed

Baseline:

Target: 414

Current status: 402 completed SIYB training

Project Output | Indicator
Indicators (if Baseline:
different from CPAP | Target:
Qutput indicators), | Current Status:
baselines, targets
and current status

b. Acnievements—against Annual Work Plan (Annual Targets & Activities)

If easier, you may do this in Excel and cut/paste; or-annex)

please see AnneX 1 for Achievement against Annual Work Plan attached
herewith.



c. Other Results contributing to the Output and/or Outcome (max. ¥z page)

please briefly describe any other results during 2008 not captured in the tables above, and
describe how they are contributing to the overall output and intended outcomes. This is
important to assess the overall contributions of the project, and will contribute to the
narrative reporting to headquarters. Bullet points may be used instead of long texts.

e« None

4. Contribution to Capacity Development

Briefly describe the capacity development strategy of the project, and describe national
capacity built over the course of the year, looking at the following elements (This section
will provide information for reporting to HQ.)

o Did the project support a capacity assessment in 20087
o Is the project support to capacity development based on a capacity assessment
(conducted prior to 2008)?
o Describe contributions to capacity development, for example in the areas of: (You
do not need to report on every bullet, these are just suggestions!)
o institution building
o Advances in the legislative environment
o Policy tools
o Equipment
o Training of national counterparts (including on-the-job mentoring)
o Others
Specifically in 2008 - : r
o Conducted TOT on SIYB package for 30 people and orientation on MEDEP Model and
MEDF for 125 officials from 25 DDCs including programme officials and DEDC members.
e Coached to two Ministers, three secretaries, 7 decision making level officials of MOI
and MLD on MEDEP Model very recently.
« Conducted TOT on SIYB to 6 members of CSIDB/CSIO, 6 members of FNCCI, 6 members
of FNCSI staffs
o Provided training support on basic computer training and MIS use to 10 database
assistants
o Provided computer support to 1 DFO, 1 FECOFUN and logistic support to 25 D-MEGAs

5. Contribution to Gender Equality, Women’s Empowerment, and Social Inclusion

Briefly describe the main achievements, challenges and opportunities in addressing gender
equality and social inclusion in your project. Where relevant, provide disaggregated data
illustrating these achievements (e.g. MEDEP entrepreneurs disaggregated Dby sex,
caste/ ethnicity, etc.) (This section will contribute to the overall CPAP review, and with

respect to gender, reporting to HQ)
o Created 1090 micro entrepreneurs comprising of 66% female; 24% dalit, 41% indigenous
nationalities and 35% other
e, By 2008, women entrepreneurs occupied 78% of decision making positions
(Chairperson, Secretary and/or Treasurer) in 21 District Micro Entrepreneurs Group
Association (D-MEGA) of 21 districts



The data of 2008 shows that the average annual income of women entrepreneurs
increased to Rs. 14,805/- while it was Rs. 5,108/- as baseline. The women
entrepreneurs made 38% contribution to their family’s income in an average. The
status of women and their contribution to family and society as entrepreneur is also
recognized by various agencies. As result, they got loans, participating as resource
persons to trainings, role model as to encourage other women, etc.

Attitudinal Changes among the entrepreneurs that once the entrepreneurship culture
is developed at the community level it has been observed that the entrepreneurs have
given up alcoholic attitude, get rid of smoking and playing cards habits, ignored
participating in demonstrations and rallies of protest, work together both male and
female for improving enterprise, work together in a group, developed attitude of
supporting each other as one union/group members, change into happy faces with
satisfaction especially among the entrepreneurs from both terai (QIPS! districts) and
hill of eastern region.

For instance in Dang, Udayapur, sindhuli, Sarlahi districts, the society has easily
accepted the food products and incense stick (mainly used in worshiping god/goddess)
made by Dalit ethnic group (untouchable cast Kami - Blacksmith). This has been an

outstanding example of social inclusion or social assimilation in the society.

6. Partnerships

Briefly describe how key partnerships have contributed to results. (This will contribute to
the report to HQ, where we will need to indicate, under “overall progress”, “key
partnerships and interagency collaboration fostered and their impact on the results
achieved.)

Strong, effective and sustainable partnership with DDC that internalised MEDEP Model
and operated MEDF with cost sharing of Rs 2,25,00,000/- for micro enterprise
development following MEDEP Model Implementation Guideline which was approved
jointly by MOI and MLD. The DDC sub contracts BDSPOs and BDSPOs implements the
programme as per DDC/DEDC’s decision and evaluation. .
Partnership of FNCCI and FNCS! has recognised the national level association of micro
entrepreneurs promoted by MEDEP and provided office space for NMEGA at centre
level and DMEGA at district level in some districts. FNCSI and NMEGA are going to
collaborate for the well-fare of micro entrepreneurs at national level regarding policy
issues and establishing model villages by applying MEDEP model at village level in some
districts.

Include a short section on South-South partnerships or cooperation, if applicable.

MEDEP conducted an international exposure visit to South India for decision making
level official of MOI, MLD, MOF, NPC, MOFSC, FNCSI, NMEGA with purpose to
understand, acquire knowledge and skills of Sub Contracting Policy for drafting and

‘regulating this mechanism in order to manage sub contracti

ing regulation among micro,

meso and macro level industries in Nepal.



7. Implementation Challenges

Briefly describe any implementation challenge you have faced, and update the Risk and
Issues Logs (Annexes the updated Risk & jssues Logs, using the same format as in the
QPRs).
« Establishing successful entrepreneurs amonsg hard core poor (PCI with equal to or less
than Rs 4400/-) and in conflict affected areas and very remote districts.
« Majority of youth population are attracted toward foreign employment resulted
scarcity of working people in rural area as entrepreneurs of less attraction towards it.

please see Annexes 2a for Risk Log, 2b for Issue Log and 2c for M&E attached herewith.
8. Lessons learned and next steps

Briefly describe the main lessons that can be drawn from the year experiences. Mention any

“hest” or “worst” practices which UNDP should be aware of.

« Internalisation of MEDEP Model in DDC which is an effective example of
decentralization and devolution for poverty alleviation and sustainable way to
mainstreaming micro enterprise development programme through out the 75 districts
of Nepal.

e Change in livelihood of hardcore poor people by establishing their own small
enterprise base on locally available resources and services, promoting the enterprise
and products, generating more employments and making more profit. Hence, this
model can be the best fit for poverty alleviating campaign in Nepal.

+ Direct support package has become very much effective for the hardcore poor with
purpose to utilize it as a common facility center in the ownership of the group. At
least the landless people can work in this place and earn for livelihood. Instead of
giving cash directly it is the best way to give earning tools, place and mechanism.

e Start And Improve Your Business (SIYB) has been the best for developing
entrepreneurship knowledge and skill to poor and excluded people and even to
illiterate. From it, they can start their own enterprise and can shift from one to
another enterprise quite effectively on the basis of their available . resource,
knowledge, service and time as per required.

« Five year effective working in one district is the ideal time for MEDEP model

For projects continuing in 2009, describe priority actions for the following year to overcome
any constraints, build on achievements and partnerships, and use the lessons learnt during
the previous year. In particular, make clear recommendations for any required corrective
action, for review by the project beard.

o Sub-Sector Wide Approach for promotion of pation wide micro enterprise development

and gradual phase out of MEDEP. =l




9. Implementation Status of NEX Audit Action Plan (if applicable)

impact Target date for | Implementation Status

Severity implementation (Implemented. Partially
implemented, not
implemented

Audit areas - Findings

|

Financial Management FM

Finding June 2008 Implemented
Approval of sub coniracts not in line
with the National Execution (NEX)
Guidelines
Recommendations High
The Provision of NEX Guidelines must be
strictly complied with and subcontract
should not be split to avoid approval
requirements.
July 2008 Partially implemented
Reason: In Field offices
Findings mosi of the parties are
Consulting services were procured with not registered in VAT
individuals not registered in the Inland office. MEDEP is trying
Revenue Department for VAT Medium to receive the list of the
Recommendation VAT registered parties
Local Laws applicable 1o the project from Inland Revenue
should be followed. Guideline Office to explore the
possibilities to work with
them. ,

Procurement of goods and/or services

Findings June 2008 Implemented
Expenditure incurred through Local
NGO amounting to US$143,686 without
entering the formal contract
Recommendation

Fund should not be released until a

legally binding coniract is signed.

Record keeping systems and controls -—
RC

Findings June 2008 Implemented

Expenditures were accounted to wrong
account head. The project broadly
used "SVC Co. Trade & Business” and
sundry fo record financial transactions.
Recommendation

Correct Chart of accounts should be

High

Low

strict] followed.




Annex 1

a. Achievements against Annual Work Plan (Annual Targets & Activities)
Annuci Targels __ Achievement (against Flanned Activifies Achievements (against achvities & actions) ._ Financial
Anrwal Targets) [TFond_| Donor T Budget Cade | Buaget T Expenditure
Micro Enterprise 18] icro-Enterprise Policy Achivity Result 12 Support Government fo Achieved 1007 against fhe target 04000 UNDFP Local 4984.63
Consulig

develop a national Jevel programme on micro
enferprise and follow up Micro-Enterprizo
policy and develep other sub sector policies.

Development 2008 cpproved DY the
policy finalized, and|Cabinet in May 2008.

two sub sector |2) Honey sub-sector palicy
policies developed. | linalised jointly with GTZ
and and submilied 1o
Ministry of Agriculture ond
Co-operative for oporovel
13) The Caobinet has
opproved the Micro-
Fingrce Policy 2008 which
wos dratted jpintly with
MEDEF and other projects
and progrommes.

4) Ministry of Indusiry 5
developing o
Comprehensive Industrial
Policy in which MEDEF is
providing inputs and it moy
be completed Dy
December 2008.

miscellan

Postpon: ue to the jon of the Proiect
Bogrd. It hos decided 1o draft Act and bylaws
tor micro enterprise policy along with the
industricl Act ond bylows that hos been
drafted but yet fo be approved.

Action: TOR geveloped ond consultan! hired
to drafl Act ond Dylows for micro enterprise
policy.

Controctual 13466.04

Services

Sumitted the final repert of Nafionol
Progromme on Micro-Enferprise
Development based on {he Three Year Interim|
Pign [2008-2010) o MOl However, yel 1o be
approve by the GON.

Achon: A Mationol Programme on Micro-
Enterprise developed for the Government
based on the Three Yeor Interim Plan (2008
20101

Printing and
Publications

Conducted two onsullation meeting with
pepartmetn ol Eorest (DOF) tor fares! based
sector issues/policy implementation and two
eonsullation meeling with Nepal Rastra Bank
|NRB) lor micro finance occess. Completed
one Fine Pole Treatment Workshop tor pelicy
relaled issues.

Action: Faur consultation meetings cnd one
Fine Pole Treatment ‘Workshop conducied for
palicy reloled aclivities [e.g. honey. foresi-
based secior, micro-financel

Printed 1000 copes of Micro Enterpfise Policy
{Unofficially Transialed) and ditributed 1o all
district and central lovel poriners.

Action: Micro enferprise policy printed and

disserninated.

|5) Submilled the final
report of National
Programme on Micro
Friterprise Developmen!
hased on Three Yeors'
intenm Plan to GOM.

|6] Completed policy level con
international exposure in
regard o dralling of Sub
Cantracting Palicy for
Nepal.

bservation visit o

Completed policy level o
Delhi ond Bonglore ol India with main
abjectives o amiliorizing Nepal Gavernmaent
Officials and other stakeholders in Sub-
contracting Policies and Acls ond gackword-
Forward Linkoges for promofion of Micro and
small Enterprises |M5Es.) To develop a draft of
sub-Conlracting Palicy in contex! of Nepal
and submil 1o the Governmen! of pMepal. The
{eam included he representofives from Mol
MOFSC, MLD, NPC. Maf, FNCCL ENCSI,
NMEGA. IEDI CSIDB, CSI0. NEDC.

Achon: Policy level oosenvalion visi!
ducted

58,900.00

ontraciual
Services

Achieved 95% against the target

DSPOs in new

Estaplshed sit BOSPOs Activity Result 2. Create 58
which are in the process of districts

At |east 5 business
—au«o_nv_.:n_._.

‘ Page 10f 6




hired one Intemationol end one National |
cansulianis,

evel|instead of Impoct Study with the decision of
Froject 8oard.

annual Targets _. Achievement (against Planned Activiies Achievernents (ogainst achivifies & actions) _ Financial =
Annual Torgets) ["Fona Donor Budge! Gode Budget [ Gpendive
crq..n__.“.._”_ﬂ”“_o.__._‘”._...m PRGRIEmET, bh:.o! Loco! Enterprise cw.__.m__oU:Jm.:_ wm_m.h.u,mn 53 Local mz_m_._”.!.em Development 04000 UNDP suby Conproc! 10000 o
(BDSFOS) cracltd, Focilitolors selected in 5 districts Facilitators [LEDF] selectionin & disircts
‘Action: 5 BDSPOs created. Creoted six BDSPOs lor six new gistricis Jurnla, | 04000 UNDP Travel 3 0
kalikal, Dollekh, Surkhet, Boglung and
Dolokha.
Action: 50 LEDFs oriented on MEDEP Model Onented on MEDEF Model to 53 LEDFs. QA000 UNDP Miscellonecus E s
and sirategics ﬂ _._ ubcn..
Action: 10T to 50 LEDFs completed Partiolly ochieved. Completed TOT an SIYR o Sub Tptal
40 LEDEs only since MEDEP ill Phose storled
only in septemberin Baglung ond look lime
far recrulling LEDFs. The remaining LEDFs will by
provided TOT in first quarter of 2009,
= 31,500.00 §,842.58
4000 people Estoolsned 5561 micro Activity Result 3: Develop IGA package & A d 1377 ogainst the target 04000 UNDP Sub Céniroct 558 351913.8
lbecome micro enlreprenerus comprsing fablish micro entrep ﬂ ﬁ
| entropreneurs and |of 71% female: 27% dalll,  [Ackion: Estoblished 4000 micro entreprenes oDiened 5561 new micro enfreprenerus by | 04000 UNDP Grhints a0 21567507}
linked to markets  1371% indigenous December 2008, Genereated 6201 new
(ot least 607 nationalilies and 34% other, employments.
Women; 30% Dallt, \al, generated 6201
409 Jonajahi; 0% | new employmenls Action: Provided equipment/smail Provided 323 CFC fo the hardcore poar 04000 UNDP Miscellaneous 30000 238214
Youth); Income mprising of 64% lemaole: infrostructure support to hordcore poar for people.
Generation 40% indegenous |encbling them io estoblish enterprises (142
package for the <. 33%, otner. Oul |CFC under direct suppor! pockoge, 2.9
poorest Ihes total, 69% are youths |oppropriate lechnology. collection centers.
comemurifes oged 1610 35 years. elc.):
developed Increased average per
capita income of individual| Action: Enlrepreneurs grodualion guidelines Implemenied Gradualion Guideine and 04000 UNDP Printjng and ADO00) 26282.6H)
enfrepreneur by 211 %in reviewed. amended and implemenied: identified 1650 groduate entrepreneurs fron Publications
an average and the eight districts only. The idenlification of
coninbulion of the groduates is in process in remaining districts.
entreprenaur in increasing
family income increased
by 36% wilh fomily size 6.1 Achion: Produced fina! crafts of EDF ronuals. |Produced he final coples of MEDEF medaiity | 04000 UNDP Travel 4 2007185
Ineome generation £0F Development Manual, MEDEP modadlity |execution monual and a Guidelines on 1GA
packoge lor |he poares! execulion manuols, and Guidelines on 1GA packoge. Partially completed the
communities developed packoge! development of @ monual an EDF
bul ye! 1o approved from Development mManual. Yel to be approved all
MO! and UNDP. these manuals,
Action: TOR finalised for value chain analyss:  |TOR completed, consullant hired and 04000 UNDP Local 101460.88
ond iniflated the process of dralling Value completed one doy value chain analysis Consuiiont
Choin Strategy of identiied sectors. fraining fo 144 participants represented from
805P0, DMGEA, NMEGA, MEDC. DADO, DLS.
OFOD, CSIDB/DCSIO, DCCI, FNCSI FECOFUN,
ond other reloled organisations.
Achion: Compleied one impoct study and Completed one Sustainability Strategy Stucdy | 04000 UNDP/KIND Sub Contrac! 15 5657.22
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hievemnent (against

j.ﬂs.ﬁ...__iﬁn_u _r Ac

Flanned Activifies

Achie ¥ (ogainst achivifies & acfions)

Expenditure

Action: Provided technicol support to 15
CFUGS lo prepare Second Generation
Operation Plans (SGOPs) for lores! Based
enterprise developmen!

fime deficigncy.

\dentitied 15 new CFUGS bul provided support
to prepare SGOPs lor nine CFUGs only due lo

14395903

Action: 21 DMEGAS supported lor market
growth and expansion of MES' products

DMEGA for iheir capacily bul ding.

Provided logisfic and technical support to 22

Action: MEDEP brond registered [Loghu
Uddyam Brand) and establishing of
promolian strategies

go for product based brand registrafion
instend of MEDEP Brand, Therefore, five
product based brand registered.

The Managemen! leam ol MEDEP decided fo

977,052.68

Action: MEs cooperatives linked to RSRE/NRE |Completed 4 troinings to 145 parficipants
and olher appropnale micro finance institules.|represented from 57 cooperative and 31
BOSPO/DMEGAS conducted jointly wilh NRB
and MEDEP/MO| on Rural Self Reliance Fund

(RSRF) tor occessing micro credit service by
cooperalives or Micro Enfrepreneurs
Associations.

BDSPOS/EDFs

Achon: Canducled 3000 business counselling |Conducied 8634 business counsefling and
and follow up meelings wilh enlrepreneurs by |tollow up meelings

researeh in appropriate areas (3 in forest
based enterprse relatea)

Achon: Camied oul 18 poriicipalory aclion

of budge!.

Partially cchieved. Only lour PARs completed
due demand on ovailoble resources and lack

and/or Haluwa Khola Hydro Power Plant
[%iND) affected 12 vDCs.

Achon: Canducled househled survey n KHPP

Haluwa Khola Hydro Power Plant {KiND) for
125 HHs and 5 orienfalion pregramme in ~]
KinD market centres covering 15 VDCs.

members, BXVDC Chairpersons and locol
persons, Pravided | anentation 1o DEDC

MEDEP model and strategies.

Conducied househlod survey in KHFP and/or

Provided crentation 1o local palifical lecders,
KREC members, VDC secrelories, local CFUG

members and district level poliical porties on

Action: Launched Scale Up strategies for

(eg. 90 inlerfintra distic! exposure visits; 3

fraining conducted: suppeoried MEs for
labeling, branding, pockaging: etc.}

growih of production ond marke! linkages

Lounched Scaole Up sirotegies for growtih of

97 interfintra dislrict exposure visits [4B5 MEs

events of advance skill trainings: 30 additional |benetited]: completed 147 events ol
lechnicel suppor o enfreprenerus; markeling |advance skl frainings 15040 MEs benelited];

provided 30 oddilional lechnical support 1o
entrepreneurs: provided rmarkeling network
1echnical assslance to 1476 MEs; supported

packoging of Incense Sticks; efc.

production end markel linkoges - completed

263 MEs lor designing. labeling, branding ond

Page 3 of 6




Annual Targets _. ‘Achievement (against Planned Activities Achievements (against activities & actions) ._ Financial
Annual Targets)

[TFund | Donor [ Budget Code Budget Expenditure

Action: Sales plan implemented for improving lemented Sales Plon forimpraving
distribution linkages and market networking Tor| distribulion finkages ond market networking for
promation and exporting of vioble products  [promotion and exporling of viable products.
(.3, 30 trode exhibilion, designed standard For this, recruiled two salespersarn. conducted
signage. printed and installed sign boords in  |salesmenship Iraining lo 27 members of
21 sales oullefs and district enfronce; DMEGA, supported for 29 irade [air exhibilion;
developed posters ond pamphiets of Designed 13 stondard sign boards thal
enlerprises highlighting production processes, installed in sales outlets. developed len
|dentified brand for ME universal logo 1o be product based standard lyers as brochure for
used in all ME members in their lobels: Kt OL promoted MEY production through
developed one colologue for Kim OL: adverisarment in nowspoper and radio FM af
mobiised and documented Media reviews! |distict level, linked up marke! netwaork with
arficles; promoted MES' production through two major depariment store ie, Momaste and
advertisement in newspaper and radio FM, Green Glossary super Markel wherne product
special promotion aclivities elc.] hove been sent for selll Marketed producis of
Laps, Timar, Junar, Ginger and Incense stick
{hrough RED Group Pyl Company.elc.

Action: Operational and maintenance Frepared inilial draft for Operafional and
guidelines of CFC prepored mainlenance guideline of CFC. It will be
finalised and execuled in 2009
Guck Impact and Estoblished 2241 micro- Activity Result 4: Implement Quick Impact Achieved 125% ogdinst the target 04000 UNDCF Conitaciual
Peoce Suppor entrepraneurs against the and Peace Support Initiative (QIPSI) in six Terai Sefvices
nitiative [QIPS!) in  |largel 1800 [126%) disticts Activity closed on June 2008
six lerai districls wo_.:n.._q_ﬂc. of umw,Um._.nm_.; Achon: 300 micro enlrepreneurs developed Eeloblisned 2241 micro-enfreprenedrs against | 04000 UNDP iovel 1202 1200.17]
emole. This nw._m - ihe larget 1800 comgrising ol 53 percen! _
programme has beesn o Bl i
closed in March 2008 ond famale. By mz::_n___x wise. 32% are Dalils. 53% 04000 noP ‘ R Premines YE CYPEE
ME are Indigenous Nalionalities and 15% ore DAC00 UnDP b Confrac! &?M"Illlllll»umau a
el no:n.cndmu ragular others, By oge group, 85% are Youths {16 1o : =
programme in QIPS! 235.59

persons. The programme is continued with the n

main MEDEF programme.

| s |
distric! 35 yeors); Generaied employmenl for 2458 04000 UNDP 4 Com jc:_nu__oﬂ
[ 5

E UNDF qundry 247

Sub Total

48,500.00 48,494.58

Capacity of 30 MEDEFP Maodel intemalised Activity Result 5: Enhance capacity of MEU of |Achieved 90% ogainst the target 04000 UNDP Equipmen! 2
DEDCs/EDUs/DDCs, |in 25 districts Tollowing MOICS, EDUs of DDCs3, MEGAs, DMEGAs,
25 DMEGAs. 30 MEDEP Mode! Operalional [NMEGA, Cooperalives, and ofher relevant
205POs, NEDC, and | Guidelines: MEDEP und ganizations for internalization of MEDEP
NMEGA. franstered to Micro- Model
CsI0/CSIDB Enterprise Development = . . y
developed: MEDEP |{ynd |[MEDF) operated in Achon: Criteria developed for internalization  |Project Board decided to initiale 04000 UNDF 7 gauipment 1
Model in 25 districts | ogch district; DDCs sub- ol MEDEF medel in DDCs: internalisation process in ail 25 distncts
Internalized and 10 | -nntrocted BDSPOS o compriing 10 phase | ond 15 phose || distric!s
mu_.....n_ﬂn noo.— - implement rricra-enterprsel of MEDEP.
oporatives cTo-
e ﬂhﬁﬂﬂﬁ%%ﬂuﬂﬂm oliom One now AFSO esiablsned n Mid-  [Esioblished one 2750 n Surkhe! covenng four | 04000 | . UNDP Tocal
starfed funcfioning |1 ined 12 Progromme . West Region [Surkhet]: working districts namely Jumnla, Kaliket, Dailekn Consullant
as Rural Telecentres | oo o (o cnarge of a and Surknet,
e 18 A mals ot . _||
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Annual Targets

Tnd 1o MaTRel

Ouflets os e-
Business Cenfre
Hubs.

_— Achiovement (against Planned Activities Achicvements (against activifies & actions) __ Financial
Annucl Targets) -
[TFund | Donor Budget Code | Budget | Expenditure
MEDEF in DDCs), 12 Industry| Action: 5 new DEDC formed and troined in Formed six new District Enterpmse 04000 UNDF Sub Contoct 450000 18612%.1
Officers, 12 representalives MEDEP model: Developmen! Commilieas (DEDCs) in new six
of each of Dall districts 1o coordinole and facilitate the
Orgonisalions and |implementation of MEDEP programme.
indigeneus Natienality — - - -
Distric! Council 61 12 Achion: 5 porticipatory planning workshop Completed participetory planning werkshop 04000 d UNDP Gronis 38073
disiricts on MEDEF modality conducted in new disticts: for six new districts.
B, 12 representative Achon: Trained 80 members on Toursm Bosed |Troined 68 members on founsm Bosed 04000 UNDP/RIND Sub Confroct 500
ol FECOFUN on MEDEP Enterprises Enterprises due 10 heavy engogement of
APSO ond BDSPO: In other profifised octivilies.
The temaining training will be conduct in ine
first quarters of 2009
Action: 20 VEDPs implermenied; implemeting 34 VEDFs. The jmplementation 04001 UNDP/RIND Travel 5000
completes in three years since it is three year
plan.
‘Action: Training provided 1o operafionalise Conducted orentation on WEDEP Model and | 04002 UNDP Travel 40740.02
MEDF in 5 districts; aperation of MEDF in 31 drsfircls.
Action: EOF development courses Tounched in|Pariiolly achieved, It will be completed only in| 04003 UNDF Miscella 3641333

collaboration with CTEVI and private secl
ring instifulions:

or |second quorers of 2009 due to time laken In
selection of consvifing ogency in consent with
CIEVT.

Action; Conducled B28 Linkoge study at
regional s well as nalional level

Parfially achieved. TOR Tinalised, signed MOU
with the Consultancy Agency [FNCCY) thot &

working on il
‘Action: 18 Rural Telecenire Services and &- Partially achieved. Developed 7 Rural
business {ICTs) developed. Telecenires.

___—_____-_____———____-____——

Action: Provided lechnical and logistie
supports 10 DMEGAS and NMEGA,

Cooperafives, elc 10 initiate E-Markefting and

develop website

www.nmega.com/dmego_su nsori/cocperat

es,... showing demends and preducts

Provided logistic and technicel suppert 1015
DMEGASs and 3 co-operofives, Developed
website of NMEGA tocussing e-markeling
showing demands and products. However
yel lo be done tor DMGEA due to lack of time
and commitment of DMEGAS.

Action: Develop Websile of Nafienal

Mot ochieved due to shitfing of NEDC office

Enfrepreneurship Development Centra (NEOT] and lack ol time of NEDC.

«cﬁi.:an.no_ﬂ___uauvo?: nsan/...

Action: MIS dolabase updaled: Equipme
support 1o MEU/MOL

nt Portiglly ochieved dus fo time loken in
selecting a svilable consulling Dgency. 1 will
be compleled by the st quarter ol 2009.

:
|

Action: 29 Parficipalory Evaluation Workshops

Conducied 28 PEW and ESW.

[PEW) ond Bxit Strategy Workshops [ESW] in

tmjuwm. | and Il districts [21] conducied.
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Annual Targets ._. Achievement (agains! Planned Activifies Acl 1= (ogainst activities & tions) _. Financial _
Annucl Targets) _||r.5n _ Donot Budget Code _ Budget Expendifure
Action: Troining Support o Unemployed The board of CTEVT has approved private
youths [SLC passed] in colloboration with fraining institufions aHigliation te run the
CTEVT course. However, 1he Council has lo endorse

it. With the emergence of new government,
ihe councll member af CTEVT ore oppointed
fy political decision. The critical decision
making pesilion including Education Minister
have been chonged. This changes hos
affecied in makng decision.

Completed oreniation on MEDEF model and
pPW for DEDC members, locol representativ
of palitical parties and Ehimii Rural Electnic
Cooperalive |KREC) members.

Action: Conducted anentation an MEDEP-
model and Participalory planning ‘Warkshop
(PPW] tor DEDC members, local

representalives of political porties ond Khimti
Rurol Electic Cooperalive |KREC) members.

5. Programme Support Expenditure no:___"_uﬂco_
Serwices
4324 .68
B381.47)
- 200735

——
b 70000

b
e 242,500.00 1,507,004.41

i

Page 6 of 6




