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EXECUTIVE SUMMARY

This project will support the NHRC in implementing its Strategic Plan 2008-10.
The project will support to improve the capacity of NHRC in the areas of i)
auditing human rights compliance issues in legislation, policies, plans,
practices and procedures which will ensure respect for human rights by state
actors, ii) ensuring the effective implementation of the international human
rights instruments to fulfill state obligations, i) ensuring human rights in the
forthcoming constitution and iv) protecting and promoting the civil, political and
socio-economic rights. This project will support the NHRC to build both its
capacity to work with stakeholders and to meet its accountability and
obligations through public opinions, inclusive work processes and reporting.




. Sltuational Analysis

a) Current Situation

Nepal is currently passing through a period of great political change. In 2006, People's
Movemeni (Jana Andolan 11) brought an end to the royal regime. The Comprehensive Peace
Accord (CPA) concluded between the Government of Nepal and the CPN (Maolst) declared
an end ta the ten year long conffict with great optimism of building a society based on peace,
demacracy and human rights. The Constituent Assembly election held in April 2008 helped to
move the process forward. The priority for the people of Nepal is the drafting of the new
constitution following a participatory process, with the elements of inclusion, progressive state
restructuring and human rights, that can provide a basis for democracy and rule of law leading
to good governance.

Although a number of state and non-state institutions necessary for the protection and
promotion of human rights do exist in Nepal, the enjoyment of rights is limited. The major
centributing factors Inciude;

. Limited capacity of state institutions to respect for human rights in ongoing legislative,
judicial and executive activities

Inadequate implementation of commitments expressed in the CPA

Poor accountability of members of state and non state authorities responsible for
human rights viclations

Discrimination and violence based on gender, caste and ethnicity

Continuing reprisal by non-state actors especially in the Terai

An increased level of culture of impunity

State of non-punishment to those who are involved in Killings,

torture, disappearances, and cther forms of viplence during the

conflict’

. Survivors of violence and abuse inflicted during the conflict await justice and

Teparation
. Abject poverty, lack of awareness and discrimination based on caste and ethnicity.

b) The National Human Rights Commission and other state institutions

The National Human Rights Commission (NHRC) was established in 2000 under the Human
Rights Commission Act, 1997. During King's direct rule from 2005 to 2007, NHRC was unable
to perform as per its legal mandats. In additicn absence of Commissieners for 14 months and
significant staff turnover were major prablems.

The Interim Constitution of Nepal, 2007 elevated it to the constitutional staius with broad
mandate of protection and promotion and enforcement of human righis in Nepal.

The Govemment has appointed new commissioners and Secretary in late 2007 and early
2008 respactively. Currently, the NHRC is working to enhance its credibility. The NHRC at the
moment is facing the problems of backlog cases and implementation of its recommendations.

The Government has an enormous task of amending and enacting laws and regulations in
order to ensure compliance human righis treaties.




In addition to implementing its ongoing obligations, the NHRC has significant task to Support
Constituent Assembly in order to ensure that forthcoming censtitution is human rights friendly.
It is therefore NHRC has expected fo continue to receive substantial donor assistance as
pravided in the past through

. Capacity Development of the Nafional Human Rights Gommission Project (CONHRC})
The European Commission’s Conflict Mitigation Package (CMP) II.

. Collaboration with the Office of the High Commissioner for Human Rights (OHCHR),
with the NHRC.

in addition to the NHRC, Nepal benefits from a vibrant civil society that is dedicated to the
pramotion and protection of human rights.

¢) UNDP’s Prior Engagement with NHRC

In 2002 a consorium of donors' agreed to support the NHRC through a Capacity
Development Project (CDNHRC) implemented through UNDP. The aim of the CD-NHRC was
to enhance the capacity of NHRC to promote and protect human rights and to carry out its
responsibilities in the following three major areas:

Pramotion of human rights through education and outreach programmes
Protection of human rights by supporting through complaints handling and
investigation; and

. Support fo effective enforcement of human rights through monitoring and advisory
programmes.

The project supported NHRC in very difficult times of conflict and unfavorable political
situations including the royal take over during the project period. The Project also provided
important logistics {e.g. vehicles, security, IT, equipments and running costs) and technical
support {e.g. training, consultancies, supporting NHRC in developing guidelines) support to
various offices of the NHRC. In addition, regional offices were provided technical assistance
of four international advisers In undertaking monitoring and investigation of the human rights
violation situation. The project supported NHRC in very difficult times of conflict and
unfavorable political situations.

Two comprehensive reviews were conducted during the project period in February 2008 and
October 2007 respectively. The teams cared out a comprehensive review and consulted
many direct and indirect stakeholders involved in the project. The teams gave detailed
recommendations for the project and the NHRC especially focusing on the management
arrangements, lessons leamt by the NHRG staff, strategies, and possible activities. The maln
recommendations of the raviews were to focus and translate activities into results; consolidate
NHRC achievements (e.g. on Civil and Pdlitical rights) and strengthen NHRC mandate (e.g.
on Economic Sacial and Cultural rights}, take a strategic approach to prioritizing project
interventions; increase NHRC parinership with relevant stakeholders (e.g. human rights
organizations and civil society); devote greater attention to promotional activities; strengthen
NHRC core functions(e.g. investigations, outreach, monitoring, reporting, data management)
including by developing quality conirol mechanisms and appropriate indicalors; prioritized
attention to case backiog and to human rights violations so far not prioritized (e.g.
discrimination etc.); ensure effactive management, planning and administration. The review
mission also noted that the project had also generated some negative externalities as a side
effect (e.g. paralle! implementation structure to NHRC; excessive dependency of NHRC an
project support; NHRC staff frustration for different contractual treatment of CONHRC Project
staff: limited NHRC ownership of several outputs and products developed by the project).

! UNDP, Australia, Fintand, Norway, Switzerland, UNICEF, Ford Foundation, UK, USA, Denmark, Canada, and CHCEHR
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2. NHRC Strategic Plan 2008-10

2.1 Envisioning a society in which the people enjoy their human rights, the NHRC sets for
itself the goals of enhancing the rule of law, protecting and promoting human rights, monitoring
the implementation of national and international instruments and advocating for the promotion
and protection of human rights in the new constitution,

2.2 In the pursuit of these goals, the NHRC has set for itself seven strategic objectives, each
with planned activities:

s SO 1: Strengthen the rule of law, culture of human rights and peace to end impunity and
the violation of human rights.

» S02: Uphold and advocate for the creation of HR-friendly Constitution by promoting
social inclusion and participatory process in making the new constitution.

s  S03: Advocate for the collective rights inctuding the rights of women, chitdren, persons
with disability, senior citizen and other disadvantaged groups focusing on gender and caste
equality and empowerment of these deprived and denied groups by eliminating all forms of
inequalities, exploitation and discrimination in society.

e S04: Promote human rights awareness and education pragrams in society by developing
and disseminating community-friendly information, education and communication (IEG)
materials

« S05: Monitor and follow-up level of fulfiliment of minimum state obligation on ESC rights
by developing necessary indicators and benchmarks.

« SO06: Monitor and advocate that major international HR instruments are ratified or
acceded, intemalized and implemented in practice by GoN;

e« SO07: Enhance accessibility, credivility, efficiency and accountability of NHRG by
strengthening and expanding the institutional capacity of the organization.

2.3 In its Objective 7, the NHRC's Strategic Plan recognizes important organizational
development and service delivery initiatives that must be undertaken if it is to implement its
agenda, including

an organizational review

improved internal communication

review of current humian resources management, rules, policies and pracedures
improved personal security for human rights defenders

realistic and cost-effective outreach programs acress the country and in all districts
improved handling of complaints and reduction of backlog

a comprehensive advocacy and promotion strategy

enhanced collaboration with NGOs, civil soclety and academia

enhanced collaboration with bodies including the National Women's Commission, the
Naticnal Dalit's Commission and the Nepal Foundation for Indigenous Nationalities
enhanced international relations

enhanced public access toits datahase

an improved annual report




The evaluation of CONHRC in 2007 identified many of the same concems, including

+ the unceriain impact of 'numerous trainings’ cffered o staff

a negative assessment of the Promotion Division — “many activities — minimal
impact’

insufficient contact with government

a lack of analysis and rigor in human rights reporting

a lack of strategy to address backlog case

significant lack of diversity of the NHRC staff

inadaquate Government funding, leading to an 'unhealthy dependence’ an donor support
an “overly dependent relationship” with the predecessar to this project - CONHRC [
lack of accessibility

Jack of expertise and experience in addressing “the discrimination, exclusion and
marginalization that affect a majority of Nepali people™

3. Areas of Sirategic Focus

3.1 Formulation of the strategies and human rights audit plan to ensure the respect for
human rights by state actors: this project will assist the NHRC {o develop its capacity to support
voluntary human rights compliance by state actors. In addition, the NHRC wilt be supported to
develop its implementation plan, including a comprehensive audit of State compliance with human
rights obligations and the NHRC's participation in the upeeming constitutional process. Article 132
(1) of the Interim Constitution has mandated the NHRC to ensure the respect, protection and
prometion of the human rights and its effective implementation. The Strategic Plan 2008-10
racognizes this duly. The next step s to develop the NHRC's implementation plan.

The implementation provides for the analysis of Nepal's human rights obligations, the
identification of any shortcomings, the development of corrective measures for implementation by
state actors and measures to monitor implementation.

NHRC plannets will decide whether to organize state compliance work based on branches of
govemment (legislative, executive and judicial), sectors (health, education, social assistance, etc),
institution (ministries, agencies, courts) or issue (gender, caste, ethnicity, children etc). They
would need to address issuses of sequencing and cost.

The implementaticn plan will also address any particular changes in organizational design for the
NHRC, as well as its staffing, training and resource needs. This is an essential tool for

. Govemment to take on a greater role in meeting the financial and other requirements of
the NHRC
Donors to plan for any necessary commitments on their part
The development of monitoring and evaluation taols to assess the implementation of state
obligations and to correct any shoricomings.

3.2 Comprehensive Analysis of Treaty Obligations: The Project will assist the NHRC to
analyze Nepal's HR obligations arising from current and contemplated intemational commitmenis
and practices and to identify any short comings in the legislative framework. The NHRC should
have readily avallable for its own use, and for the use of state actors and civil society

comprehensive analysis of the full range of the state’s human rights obligations,

The NHRC will have to develop its capacity to review laws, make recommendations, hold public
hearings and to make reports to the public (as required under Interim Constifution’s Article 132 (2)

(R and (g)-




3.3 Support to ensuring Human Rights Friendly Constitution: The project will assist the
NHRC to participate in the constitution making process In order to better secure the protection of
human rights under the new constitution.

If the planned constitution fails to make adequate provision of the recognition and implementation
of human rights in Nepal, the cause of human rights will be set back for a long time. The NHRC
should participate in the new constitution making process. lts advocacy for human rights will be
important, as will its technical capacity fo identify and analyze the human rights issues which
should be addressed by the constitution and to make recommendations as to how constitutional
protections should be crafted.

3.4 Protection and promotion of the civil, political and socio-economic rights: The project
will assist the NHRG to cooperaie with all three branches of state to deliver audits and to develop
plans to respond to their findings. The NHRC will cooperate with institutions and sectors to audit
them and to develop appropriate plans for ensuring compliance of the national and international
human rights instruments, including the human rights education of members of state actors. The
development of these plans should normally be supported through published analysis,
stakeholder engagement and public hearings.

This work will require the development of indicators in connection with the implementation of
socio-economic rights and the training of monitors to assess progress or lack of progress in the
field. To achieve credibility, the NHRC analysis must be sound, its recommendations must be
tangible, measurable and achievable, its public hearings must be focused and well-organized and
its reports must add value.

3.5 Daveloping the NHRC capacity and enhancing collaboration with civil society and HR
NGOs: The project will assist the NHRC to build its own capacity by providing training and the
opportunity to participate in international forum such as Asia Pacific Forum, International
Coordinating Commitiee of NHRI and other relevant events. Capacity assessment of NHRC will
be conducted to identify the gaps and the capacity development activities will be undertaken. In
addition, the project will also support the NHRC to enhance the collaboration with human rights
NGOs and civit society through training and joint activities in the areas of human rights promotion.

3.6 Review of the discriminatory laws: The project will support the NHRC to review the laws in
line with the intemational human rights standards. Based on the studies and reports, project will
assist the NHRC to conduct public hearings and orient the concemed authorities of government to
adhere its intermational human rights obligations.

Project Output

4.1 NHRC capacity strengthened in monitoring, Investigation, documentation and reporting
of human rights violations

MAJOR ACTIVITY 1: Eormulation of the strategies and human rights audit and compliance
plan

SUB -ACTIVITIES

. Assist the NHRC to develop an action plan to implement the Strategic Plan

. Assist the NHRC to develop its implementation plan, including a comprehensive audit of
State compliance with human rights obligations

. Carry out a study on the status of the implementation of NHRC recommendations 2000-
2007

. Analyze the human rights obligations, the shortcomings and develop corrective and
preventive measures for implemeniation

. Formulate the guidelines and indicators for the implementation of the intemational human
rights standards




Formulate an audit plan that identifies, prioritizes and sequences the human rights issues,
institutions and sectors to be addressed in cooperation with state actors

Assess the govemment plans and programmes from human rights based approach
{HRBA) and prapare the reports

Conduct HRBA training to the planner, policy makers and other concerned government
authorities in parinership with the National Planning Commission

Strengthen the capaclty of new offices/divisions as per restructuring plan of NHRC.
Monitor and evaluate new and ongoing human rights Initiatives

Prepare and implement the monitoring mission plan

Develop advocacy strategy for the implementation of human rights audit plan

MAJOR ACTIVITY 2; Sfrengthening the NHRC's capacity for the monitorlng of HR treaty
obligations

SUB -ACTIVITIES

Analyze the gap of the implementation of the international HR obligations and make the
reports public

Launch campaigns for the ratification of outstanding intemational HR treaties, and
ensuring their implementation

Organize national workshops on the international HR mechanisms (Special Procedures,
Treaty Bodies,, Human Rights Councif)

Orgaznize training on reporting on the HR situation within the UN system (Treaty Bodies
and Human Rights Cauncil) for: (1) Civil Society- TOT for NHRC staff; {2) Government
focal points on how to write State Reports o TBs {OHCHR treaty bodies unit together with
NHRC)

Organize workshops on follow up of the treaty bodies recommendations

Identify legislative shortcomings in Nepal's compliance with its international HR obligations
Cany out a study on the implementation status of the International Convention on the
Elimination of Racial Discrimination

Conduct a study on the status of implementation of IHR treaties such as CEDAW
Crganize a national workshop on indicators and measurability for HRs

Sirengthen the capacity of Treaty Monitoring Cell within the NHRC

Conduct trainings fo the lawyers, policy analysts, project planners and other concermned
on intermational human rights instruments

Conduct a study on the implementation of the International Covenant on the Economic,
Secial and Cultural Rights, 1966

Provide capacity building support including fellowships, training, study tours and
participation in international fora.

MAJOR ACTIVITY 3: Incorporating Human Rights in the Constitution

SUB-ACTNVITIES

Address the issues relating to constitutional and legal safeguard for the independence of
institutions responsible for promotion and protection of Human Rights.

Support the NHRC to participate in the constitution making process in order to better
secure the protection of human rights under the new constitution

Identify and analyze the human rights issues which should be addressed by the
constitution and to make recommendations as to how constfitutional protections should be
crafted

Act ta ensure procedural rights (such as right to participate and he consulted) of
marginalized communities including women in the constitution making process in Nepal
Conduct advocacy programmes to make adequate provisions and enforcement of human
rights




Launch public awareness campaign on human rights particularly on women's rights and
the rights of other marginalized communities

Orient the CA members on national and international human rights obfigations

Interact with the CA, govemment agencies and political party representatives to ensure a
human rights friendly constitution

Provide orientaticn to the legal enforcement agencies on the constitutional provisions on
the constitution

MAJOR ACTIVITY 4: Strengthening the NHRC's capacities to act for the promotion and

protection of Civil and Polltical and Economic, Social and Cultural Rights

SuB-ACTIVITIES

Support for the investigation, monitoring, and reporfing on human rights violations
including documentation and archiving facilities

Develop the indicators and guidelines for the promotion, protection and of ESC Rights and
the rele of NHRI

Conduct an assessment of the implementation stalus of NHRC recommendatlons from
2001-2007

Develop the follow up strategy for the implementation of the past NHRC recommendations
Organize training for the NHRC staff on socio-economic and cultural rights

Organize a series of training to human rights actors such as NGOs, GoN oificials
teachers, HR defenders etc on various issues of human rights, HRBA efc

Develop and disseminate international standards on socio-economic justice and NHRIs
best practices to relevant stakeholders (e.g. Parliamentarians, MOLJPA and security
forces)

Conduct research on various HR issues such as issues regarding gender, social inclusion,
rights of the minorities

Strengthen and institutionalize data collection sysfems on patterns of discrimination
against women and human {rafficking

Launch public inquiries at national and regional level on most pressing HR issues (e.g.
discrimination, VAW, causes of conflict-1 per year)

Drganize intemnational conferences on human rights and corruption and human rights and
energy

Integrate HR into school curricula grade 1-12, and into curricula of judiciary, civil service
as well as security services

Provide training to the members and senior staffs of National Women'’s and Dalit's
Commission on Human Rights Instruments

Prepare training manual an mediafion and conduct trainings

Devalop citizen's charter for the protection and promotion of human rights

MAJOR ACTIVITY 5: Strengthening the NHRC'S capacity and enhancing the ¢ollaboration
with civil society and HR NGOs

SuB-ACTVITIES

Conduct a need assessment of different divislons, regional and central offices of NHRC
Devetop/revise the NHRC Strategic Plan for the NHRC

Suppoart for the establishment of the sub-regional offices

Support for establishment of human rights resource cenire at NHRC Regional and Sub-
regional Offices.

Prepare the implementation plan for capacity enhancement and training as per the need
assessment

Formulate tha cellaboration policy with civil saciety and human rights NGOs




. Organize regular meeting with civil society, media, lawyers, professionals, religious

{eaders stc
. Provide training to the civil society members, human rights defenders and representatives

of the human rights organizations

4,2 Selected laws reviewed and amendments recommended for new leqislations as

required by international treaty obligations

MAJOR ACTIVITY 1:_Initiate for amendments of the discriminatory laws and submit to the
legislature for reformation

SUB-ACTMITIES

. Review existing discriminatory legal provisions relating to the caste, ethnicity, gender and
disability and publish the report and lobby strangly for the removal of discriminatory legal
provisions
Make recommendations, hold public hearings and to disseminate reports to the public
Enhance the capacity of the NHRC on legislative review and research (Please see
Annex: | for the Results and Resource Framework)

. Annual Work Plan and Budget (Please see detail in Annex: )
. Implementation Strategy and Management Arrangements

6.1 Implemsentation Strategy

NHRC: The NHRC will be the implementing partner and responsible to ensure achievement of the
project's resulis as outlined in the project document. The NHRC will ensure leadership to the
project implementation and management through: a) chairing the project Steering Committee and
the project Board; and b} the appointment of the Secretary as the executive. The exscutive will be
supporied by a National Project Manager and project support team.

OHCHR: will progressively focus on strengthening NHRG as an essential component of its
mandate. The OHCHR will provide NHRC with support aimed at strengthening its capacity to fuffill
its role in protecting and promofing human rights (HR) in Nepal and its efforts to address gaps In
the national protection system, including by encouraging the Government of Nepal to ratify and
implerment Intemational HR standards and by building the capacity of other institutions and civil

society.

OHCHR will consult with NHRC through the coordination mechanism (see 6.2 Management
Arrangement below), in order to further clarify areas in which it can provide support and develop

activities, including the following:

- Support NHRCs monitoring and investigations of indlvidual complaints (past and present}

- Provide NHRC with support to enable it to engage effectively with the regional and
international Human Rights system

- Provide technical assistance such as expert advice, information (including resource materials)
analysis and research findings in relation to substantive HR matters

- Provide training to NHRC staff and/or support them to access training provided by others

- Assist NHRG with its capacity building of others (including by providing NHRC staff with train
the trainer preparation)

- Assist NHRC to develop fools {including maonitoring tools, guidelines, check lists, indicators)

- Support NHRC partnerships with other organizations, including by promoting dialogue to
define joint strategias and policies to HR issues.

- Support NHRCs advocacy and public awarensss campaigns




UNDP: UNDP will ensure management of donor funds and disbursement of funds to the project
according to the Harmonized Approach to Cash Transfer (HACT) guidelines agreed with
government of Nepal. UNDP will provide support in setfing up managerial, financial and
administrative systems within the NHRC by sharing practices and guidelines and providing
training. UNDP will ensure that this project will be implemented in coordination and cooperation
with other UNDP supported projects in areas of relevance through regular exchange of information
and by organizing Joint activities. UNDP will support NHRC for effective co-ordination with other
projects such as CMP-II (Please sse: Annex: Il the matrix of the NHRC projects)..

ILO and Unicef will also be the major partners to support the NHRC on ILO Cenvention 169 and
child rights focusing on transitional justice issuses.

Civil Society Organizations: CSO have been playing crucial rele in human rights promotion and
protection through human rights monitofing, education and advocacy. They have been NHRC'
pariners in action right from its establishment, and will remain a strong collaborating pariner during
the implementation of the project as well.

6.2 Management Arrangement

6.2 Management Arrangement

The project will be managed under the “National Implementation Modality (NIM)". The management
arrangements for the project will be as follows:

A. The Project Board: The Project Board will provide the necessary directions to the project
management. The Project Board will be the group respensible for making decisions on project
implementations. The Board will be responsible for: a) reviewing the ongoing activities and any
impending issues, b) approving the next steps/related work-plan, budget, and risk log; c}
approving project revisions based on changes in the situation. It is recommended that the Board
meetings are held at least once in a quarter.

The Project Board is composed of:

» The Exectiiive, rapresenting implementing partner that chairs the Board. This role will be
assumed by the Secretary or Sr. Officer of the NHRCG;

« The Supplier, to provide funding and technical experlise to the project. This role will be
represented by UNDP ARR (Govemance) and the implementing partner for technical
expertise;

« The Beneficiary, representing the project that benefits from the project. This role will be
represented by the representative of the senior level officers of the NHRC.

The Board may invite the National Project Manager and the UNDP's concemed Programme Officer
in the board meefings and ask to support in the project operation as needed.

Project Assurance: The project assurance role supports the Project Board and is normally
assumed by UNDP Programme Officer by carrying out abjective and independent project oversight
and monitoring functions on behalf of the Board. This role ensures that appropriate project
management milestones are managed and completed.

National Praject Manager: A National Project Manager (NPM) has the authority to manage the
project on a day-to-day basis on behalf of the Project Board. The NPM's prime role is to ensure that
the project produces the results specified in the project document, to the required standard of quality
and within the specified time and cost. The NPM, other project professionals and support staffs
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(short term and long term) will be recruited by the implementing partner as per National Execution
Modality (NEX).

Project Organization Structure

" Project Organization Structure

8t .| | Exeéutive’ | | Sr.Supplier
Beneficiary - NHRC - UNDP .
Support Staff
I Project Officer
. Project . . 1A¥O
. Assuraice | Nanﬁnall’ro.]ect - | 1 Secretary
“UNDPPO Anager 1 Logistic
Assistant/Messenger
1 Driver

The project will provide required technical assistance to the different divisions and regional offices of
NHRC particularly in investigation and monitoring and in the areas of promotion, legislaiive
assistance/HR treaty monitoring and planning, monitoring and evaluation. For this purpose, the
project will rely an the available technical expertise of OHCHR and short term national consultants.
The assistance will be based on the need assessment to be conducted as ane of the first activities
of the project.

UNDP Support Services: UNDP support will be required on profect implementation in areas such

as (i) recruitment of project suppori tear, (i} procurement of goods, equipments and services, (jii)
recruitment of national and international consultants, (iv} planning and implementation of training,
workshops and exposures, (v) mid-term and final evaluation of the project etc. A separate Ietter of
agreement (LOA} will be singed between NHRC and UNDP in UNDP support services.

Cash Transfer Mechanism: UNDP will transfer the fund (cash) allocated for this project in the
project account in NHRC on quarterly basis. First, based on the approved AWP, this quarter wark
plan will be prepared and approved. UNDP will transfer the budget required far the first quarter in
the beginning of project implementation. Upon receipt of the signed completion of each quarterly
plan including financial report as well as next quarterly plan, the fund (cash) for the subsequent
quarters will be transferred in the project account. Further the project will be implemented bringing
all financial inputs into national budget system and will be fully reflected in the Red Book.

Audit arrangements: The project will be audited as per UNDP audit requirements.

Review, Revision of the Project Components, Outputs and Fund Allocation: With a view to
optimizing the benefits of the project, if the NHRC, OHCHR, UNDP and donors jointly agree fo
review and revise any project components, outputs, activities along with the allecated funds, they
will do the review and revision of the project components, outputs, and fund allocation and keep all
the implementation partners informed accordingly.
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B. The Advisory Committee: The Advisory Committee will provide necessary strategic advices for
effective implementation of the project. The committee will be regularly informed about the project
progress towards achieving ouiputs; risks to the project and implementation of strategies to
mitigate those risks. The Committee for the project will be composed as follows:

+ NHRC Chairperson (Chair)

OHCHR Representative

UNDP Representative

Donors representative

Ministry of Finance Representative

Civil Society Representative

Secretary of NHRC, Member-Secretary

- & & & & &

7. Monitoring and Evaluation

The project will be monitored against an M & E Framework, which builds on the CPAP M & E
Framework. A draft M & E Framewark s attached hereto as Annex: IIf, which will be expanded and
finalized during the first quarter of the project implementation period. Progress against each of the
indicators will be reviewed regularly, and the tracking table updated accordingly. The extemal
consuliant will be recruited by UNDP for pericdic monitoring of the project progress and reporting.
The consultant will be recruited in consultation with NHRC, OHCHR and development partners.

In addition, in accordance with the programming policies and procedures outlinad in the UNDP
User Guide, the project will be menitored through the following:

Within the annual cycle

« On a quarterly basis, a quality assessment shall record progress towards the completion
of key results, based on quality criteria and methods captured in the draft Project M & E
Framework annexed hereto.

« An Issue Log shall be activated in Atlas and updated by the Project Manager fo facilitate
tracking and resolution of potential problems or requests for change.

« Based on the initial risk analysis submitted {see annex 1), a risk log shall be activated in
Atlas and regularly updated by reviewing the external environment that may affect the project
Implementation.

» Based on the above information recorded in Atlas, a Quarterly Progress Reports (QOPR)
shall be submitied by the Project Manager to the Project Board through Project Assurance,
using the standard UNDP reporiing format,

s A project Lesson-learned log shall be activated and regularly updated to ensure on-going
leaming and adaptation within the organization, and to facilitate the preparation of the
Lessons-learned Report at the end of the project

e A Monitoring Schedule Plan shall be activatedin Atlas and updafed to track key
management actionsfevents

Annually

Annual Review Report: An Annual Review Report shall be prepared by the Project Manager and
shared with the Project Board. As minimum requirement, the Annual Review Repaort shall consist
of the Aflas standard format for the QPR covering the whele year with updated information for
each above element of the QPR as well as a summary of results achieved against pre-defined
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annual targets at the output levei. The M & E Framework and updated Tracking Tool will be
annexed to the Annual Review Report.

Based on the above report, an annual project review shall be conducted during the fourth quarter
of the year or soon after, to assess the performance of the project and appraise the Annual Work
Plan (AWP} for the following year. In the last year, this review will be a final assassment. This
review is driven by the Project Beard and may involve other stakeholders as required. It shall focus
on the extent to which progress is being made towards outputs, and that these remain aligned to
appropriate outcomes.

. Legal Context

This document together with the CPAP signed by the Government and UNDP which is
incorporated by reference constitute together a Project Document as referred to in the SBAA and
all CPAP provisions apply to this document.

Consistent with the Article 11l of the Standard Basic Assistance Agreement, the responsibility for
the safety and security of the implementing partner and its personnel and property, and of UNDP's
properly in the implementing partner's custody, resis with the implementing partner.

The implementing parinar shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account
the security situation in the country where the project is being carried.

b) Assume all risks and liabiliies related to the implementing partner's security, and the fuil
Implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be dsemed a breach of this agreement.

The Implementing partner agrees to undertake all reasonable efforts to ensure that none of the
UNDP funds received pursuant to the Project Document are used to provide support to individuals
or entitles assoclated with terrorism and that the recipients of any amounts provided by UNDP
hersunder do not appear on the list maintained by the Security Council Committee established
pursuant o resolution 1267 (1999). The list can be accessed via

hitp:/fwww.un.org/Docs/scicommittees/1267/1267ListEng.htm. This provision must be included in
all sub-contracts or sub-agreemants entered into under this Project Document”.
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ACTIMITY RESULT 3:  }# of concapis noles Concept notes NHRC-Progress Annual
Human rights broadly  zubmited to the CA Io developed on NHRI, repoits,
incorporated in the assist in the constitution Fundamental rights, Carcept papars
new constitutlon making pracess Dirastive Principles and
pther refated provisions
of human rights
# of cancepls noles 40 CA membears 300 CA membars NHRC- 20m
propared, submitted ta the [oril onhuman  |ofented on human Frogress
CA to assist in the rights and human rights repofs
conslitution making rghis obligations
pracass
ACTIVIT RESULT: 4: ## of recommendatiors NHRC-Progress Annual
Strangthenlng NHRG's  {implemeanted reports
lcapacitins to act for the 20 NHRC
peomotion and
protaction of ¢lvil & W:c_un_u“ﬂm:—mn rocommendations
|politleal and sconomic, Implementated
social and cultural
rights
# of human rights ssuas 15 rapans anbuman  |A tolal of 15 significant [MHRC-Prograss Annul
monitered and publishad  |rghls manftoring evants monitered, reports
published and findings are reparied
disseminated and published (2007)
i of NHRC stalls trained 60 NHRC staffiralned  [NHRC-Report Aanual
on human righls on human rifiis of the NHRG
invastipalions, monitoring documantation,
and trealy monttoring Investigation
A hyman rights eitizan  |NHRC- Cllfzen 2010
chartar {rights and chartar
responsibilities of
citizens) prepared and
postet in the publc
places
ACTIVITY RESUT 5:
Strangthaning NHRC
|capacily and enhansing
tha collaboraflon with
civil soclety and HRS
NGDs
Canduct & need/ NHRC 2009
capacily asséssment of
lhe NHRC
# of HR NGO and ¢ivil 20 Reprasentatives {50 HR NGOs trained an [NHRC Annual
lscolety reprasantatives of the HR NGOs human rights issues
trained on human rights tralned In relevant
Issues human rights.




ACTIVITY RESUT: 1
Initiate for amendments
of the discriminatory
laws and submit to the
legislature for
reformation

i of discriminatory laws
reviewed and submitted to
reform

eslablished al Central
office of NHRC

176 discriminatary
legal provisions
existed as of 2006
(FWLD report 2006

Resource centres
established al regional
and sub-regional offices
of NHRC

20 laws reviewed and
public hearing
conducted to make
government accountable|

HR NGOs profile Civil society NHRC 201
developed collaboration policy

developed
1 Resource centre 5 Human Rights NHRC

# of public heanngs
organized by lhe NHRC
on discriminatory laws and
on emerging issues

10 public hearings
conducted

NHRC

2011
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