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Annual Progress Report

1. Overview of the Project :

Provide a brief description of the project and its main infended resuits

The five-year Livelihood Recovery for Peace project (LRP) is one of the initiatives through which UNDP
Nepal is promoting local peace through livelihood support as an entry point to directly support the
communities to have better livelihood outcomes. This flagship project in the Tarai was launched in late 2009
and the implementation started in early 2010. The project is implemented in Mahottari, Sarlahi and Rautahat,
where poverty, conflict (armed groups), gender-based violence and natural disasters have hindered
development (see Map below). These districts have one of the lowest Human Development Index. The 2.1
million people who live in these districts have a mixed ethnic makeup and almost 30% are landless. The
overall objective of this integrated, area-focused project is to contribute to local peace building and restoring

LRP Project Locations

= .
Fae Nwzemn ‘ | [arem sa k)  ramaey |
_ ! | reglons %

Districts : 75 |
S onsliuginiey | 205§
okas : @2?5 ‘
Municipatitios e |
WDCs  EGydl |
Wprds 38,029 |

T
£l Metroootiad Dty
;1 W Buliestetcopminen Liny

oo Mhgredd i3

S tbe A TUg, 11050000
; £ inbarnakinnat

5T Bugongd

R = L
;WW@ Sy
; NARR Rpsemmmen oo

RTINS W SR Ry R |
il

the foundations for sustainable livelihoods. The focus is on improving household/community livelihoods and
local economic recovery, enhancing social cohesion, strengthening village and district level local government
and non-government institutions for supporting livelihoods initiatives, and empowering women,

The project has five main result areas: (i) mobilize and empower communities to improve social cohesion and
peace; (i1} build new community infrastructures and rehabilitate damaged and degraded ones to benefit
communities and create short-term jobs; (iii) facilitate the poorest and most vulnerable individuals and
households to accrue improved livelihood assets; (iv) promote women’s empowerment and gender equality;
and (v) strengthen local government bodies and national institutions to respond to communities’ livelihood
needs.

In order to achieve these objectives, LRP applies an integrated approach to livelihood promotion with a focus
on building various assets at both household and community levels. It prioritizes promoting gender equality
and social inclusion and also ensures that social harmony and community cohesion is enhanced through LRP’s



interventions. The project’s poverty pocket approach targets vulnerable excluded and economically deprived
(VEED) households within the programme VDCs. This approach takes into account locational factors (e.g.
communities living in flood-prone areas), economic deprivation of the households, as well as social exclusion
and historical marginalization of the community groups. Coupled with this approach of focusing on the VEED
households, LRP gives priority to empowering women and those from the excluded communities.

The project is designed to be implemented in all 271 village development committees (VDCs) of the three
districts. It has adopted cluster approach (see map below) to implementing the project whereby 104 VDCs (38
in Mahottari, 33 in Sarlahi and 33 in Rautahat) of Clusters - 1 were covered in 2010. In 201 1, it entered into
additional 104 VDCs (38 in Mahottari, 34 in Sarlahi and 32 in Rautahat) of second clusters. Project entry into
the remaining 63 VDCs of cluster 111 is expected in 2013 and beyond depending on the availability of fund.

Livelihoods Recovery for Peace Programme area

The project activities are in
line with the policies of the
Government of Nepal (GoN)
and are implemented in
collaboration  with  local
government, relevant district
line agencies, NGOs, CBOs,
and community
organizations in the form of
youth  clubs,  women’s
groups, and user groups and
administered and monitored
by a team of technical
experts.
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2. Key Results in 2012
2.1 Summarize three major results achieved in 2012, emphasizing changes in development conditions and/or
people’s lives. Explain how these interim resulls are leading towards the overall intended results of the
project. Include any policy changes that the project has contributed to.

1. Social inclusion, empowerment and peace in the community: The inclusive social mobilization
approach initiated with Vulnerable, Excluded and Economically Deprived (VEED) people is clearly visible
by the meaningful participation of women and Dalits in project activities.

Ninety five percent beneficiaries are women (out of the total 21215 CG members), 60% beneficiaries are
Dalits and more than 80% decision making positions in community groups are held by women. They are
better organized today and have developed a strong bond of unity. The beneficiaries have better understood
their rights and responsibilities, and feel strong enough to claim their rights from the local government. On
several occasions, they have succeeded in bringing block grant from the local government for their
empowerment.

Likewise the number of VEED households having citizenships, vital registration, including birth, death and
marriage, and pension for elderly citizens, single women and people living with disabilities (PWDs) has
increased (Data available). The beneficiaries have received increased awareness on community sanitation
and health. They have increased access to services from sub-health posts and school. They are more
informed and aware of their rights and see education as the vehicle to change their social status. Almost all
school-aged children, including girls, are attending schools.

They have got their share of scholarship provided by the government. In several villages, members from
socio-politically and economically deprived communities have united to have their representation in
executive board like school management committee and sub-health post management committee. Weekly
group meetings have proven instrumental to discuss their common issues and find an agreeable solution to
local level conflicts. Weekly participatory learning (PLA) sessions, facilitated by a Peace and Livelihood
Facilitator (PAL) have largely resulted in this change. Social cohesion has increased in the community.

The youth groups’ engagement in promoting peace through various activities such as, street dramas, peace
dialogues with communities, sports and socio-religious and cultural events have created an environment of
social cohesion, togetherness and motivation to be engaged in productive and peaceful activities.

The project has created income generating opportunities through micro-capital grants for 17284 (3770 in
2010, 6003 in 2011 and 7511 in 2012) households out of which 96% are women. The income generating
activities (IGA) are not only a stimulus package to stabilize and recover local economy but, they are also
catalysts to socio-economically empower and transfer local political landscape for women and VEED to
lead in the process of social cohesion and peace.
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4. Cross Cutting Issues
Gender Equality, Women’s Empowerment, and Social Inclusion

4.1 Describe resulls achieved by the project in promoting gender equality, women’s empowerment and social inclusion.
Please highlight gender results achieved which has resulted in change in gender equality and status of women in
particular. Please provide quantitative data wherever pos.szble

LRP has been taking a comprehensive stance in ensuring gender equality, women empowerment and social
inclusion in every aspect of lmp!ementlng its integrated activities.

The Ternis of References (ToRs), guidelines and working procedures deve]oped for partner organlzatlons both
governmental and non-governmental, reflect this. LRP systematically makes ‘it mandatory that the NGO
partners submit their workforce dlversny and gender equality policies for facilitation of social mobilization and
income generating activities. If such provisions are not there, LRP has made it mandatory for them to revise
their policies and procedures and put their revised policies and procedures into action. As a result of LRP'S
speelal focus on gender equality, women's empowerment and social inclusion, all the NGO partners now havei
in place their gender and inclusion policies. :
LRP team has consistently guided: the ‘partner NGOS to Took each. and every aspeet of project plannmg,f
|mplementat|0n and reporting from the gender lens. The. number of such'NGOs'in partnershlp with LRP is now
7 (RDC and RYC doing both social mobilization and IGA) and is likely to increase in 2013.:Responsibility and
competency in gender equality and social inclusion s built into the ToRs for NGO staff. The joint meeting
between the partner NGOs and LRP in 2012 that 50% of staffing would be allocatedfor women, Dalits,

Janjatis and Muslims. The partner NGOs have not only adhered to this agreement but are encouragmg smaller
groups and orgamzatlons to follow suit.

The results of these provisions are highly encouraging and presented in table 1 below w1th dlsaggregated data:

1: Inclusion in Partner NGOs staffing

| Partner NGO | ) -

Staffs | ,_ofstaffm 2012‘4:_5___._ .
PAL 208 55 45 ¥’ T 4 5| 3 6 n
IF 57 3 67 14 2 5 9 16 1" 9 35
WA 208 0 100 12 ! 9 6 11 9 3 48
Tutor 285 36 64 38 i 1 6 8 3 6 28
Total 758

Formal and informal dlSCLlSSlOI‘l with partner staff has indicated that employment Opportumtles created by the'
project has largely contributed to their increased well- -being and reduced vulnérability of women and other
excluded community members. The employment has supplemented their income and boosted their self-esteem
and understanding of inclusion. They are now better respected in the family and in their community for their
contribution. Most importantly, 95% of members in the community groups are of women. Due attention is.
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paid to ensure that every activity that LRP carries out with the support of its partner organizations benefit and
boost the morale of women. | : S ' A '

Because women have been socio-economically pushed to the brink in the programme districts of LRP, most of
LRP's motivational activities are focused in changing the old mindset and placing women at the centre-stage of
any decision making, ‘ PR R S . 5
As part of social mobilization, it is the vulnerable, excluded and economically deprived'women in the poverty
pockets who are learning the importance of participation and representation through participatory and learning
sessions which are facilitated by a trained youth. Women have given up the age-old practice of hiding under
their sari veil and have built'up the courage and confidence to speak up in their ‘community for equitable

distribution-of local resources, and their role in any local decision making. o )
LRP is seen as a project largely dedicated for women's empowerment because it has laid much emphasis on
women's socjo-economic empowerment. They have learnt to sign their names, document decisions made at the
meeting with the help of a facilitator and demand their participation and representation. This is something that
had never happened before. . o

In the village of Janakinagar in Sarlahi women of the community group supported by LRP were empowered to
the stage of replacing a local school teacher because he was found to be misusing the-school fund. Several
women have been elected members in the school management committee in Rautahat, Sarlahi and Mahottari.
The consolidation of community group'has.led women to-understand their capacity to-voice for their space ata
time there are no elected local bodies. : ’ o ;
LRP has penetrated into the poverty pockets of each working VDC where 3 to 4 community groups are
formed; depending on the availability of fund. Out of the 30% household of VEED in each VDC LRP is
reaching to 8-9%. Women, Dalits, Janjatis and ethnic minorities, conflict affected, and.disaster affected and
differently abled are prioritized for membership in. the community ‘groups. Results of inclusion are highly
encouraging as presented in the Tablefz below. - B S S o
They are substantially in decision making positions:like chairperson, treasurer and secrétary within the group
and in user committee for community inftastructure as given in Table 3. T o
The project supports the community groups through social mobilization, .community infrastructure, micro
capital grants for income generating activities, after school hours tutorial supports to primary school students
and solar lamps there is a demand from project stakeholders, local leaders and general public that all groups be
provided with the CI, IGA grants and tutorial support. e :
However, in‘the absence of sufficient fund, LRP is not able to take these goods and services to all the CGs
even in first cluster VDCs. ) L . :



Table 2; Inclusion in the beneficiaries

728 21215 0.78 17 0.4 5 93 58 2 7 6 0.8 1.2 3 17

Table 3: Inclusion in the decision making positions of CG

\'P_o'sit‘i‘bns R

CG Chair | 728 16.2

C(;l 728 4,1 95.9 58.8 34 59 6.5 0.7 1.4 6.9 16.5
treasurer
CG 728 10.3 89.7 - 57.0 1.9 6.2 7.6 1.6 2.3 7.7 15.7
se¢retary

The weekly PLA sessions conducted by Peace and Livelihood Facilitators (PALs in the CG has empowered
and contributed to the capacity building of the beneficiaries (CGs). In the PLA sessions they learn about the
village level organizations and service they provide to the community as defined by the Government of Nepal.
Such organizations include VDC, public primary schools, sub-health posts and agriculture service centers.
They also learn about community health and sanitation, family health, gender and social inclusion, GBYV,
disaster preparedness and the importance of education. There are some open slots where they discuss issues of
their interest. They also develop a vision and plan for the coming three years.

Major changes brought about by the PLA are increased access of beneficiaries in the VDC, school, and sub-
health post services. Popular awareness on vital registration, community sanitation and children’s education
has been observed. They are encouraged to provide education to girls beyond primary education. Today they
are better organized and have developed their identity as a CG and earned respect in society. The services
provided by LRP have brought a sense of respite to the VEED communities and they are in a position to fee!
the sense of peace dividend reaching out to them. Percent increase in different indicators compared to the
beginning of the intervention is given in Table 4 below:
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Table 4: Percent increase in different indicators

Table 4: Percent increase in different indicators

Participate in VDC Planning Process

: Particip_até in Ward Citizen Forum

Representation in Health Post Management Committee
* . CG Members Doing Signature”

i

S

Marriage of CG members Registered ./

S Birth of CG Chlldren R’égis.teréﬁ:“

Dalit Received Scholarship

School Enrolment of Children
I_)ea;h of CG members regi.steréq: .

" CG members haviﬁfg- Own.l).rinlfi;}vg EWat.erV“
CG Members having Own Toilet

CG Mémbers Receiving Allowance under So_cial. Sec_u'ri.ty

* Health Post Services received by CG members including -
Children '

Electricity available in CG households

0.66

20.0

0.83

70.0

64.65
33.83
11.81
81.56

17441

37.62



17 Number and types of’comm:unicatidns available = 1537 3875
18 . Marriage of Children aftei‘20yearsofag_é_ o o '5:.:8_:_ : 1191

19 Marriage of Children without taking Dowry "~ ..~ 307 ' 8.02

The community infrastructures that benefit the entire community, but mostly the VEED, are inclusive and
gender friendly. They are aimed at reducing the Burden of women because. water supply system, community
bath rooms and toilets have eased women’s lives. ' T : PO

The community building has brought people together and has acted as connecter, leading to promote social
harmony and restore-peace. The building is also used for celebrating religious festivals and thus promotes
harmony and peace to benefit the entire village: The census data collection and voter list updating of the
village was done in the building. The community could see for themselves how an ideal venue would bring the
data collector at their door step for the first time. Community groups have also started a good practice of
collecting a small sum of money from the beneficiary households to sustain the maintenance for using the
community building overnight. Income Generating Activities (IGA) grants to. 17284 households and.
individuals have transformed the lives of many VEED ‘households and individuals. A total of 590 -CGs out of
the total 728 have received the motivational grarit for IGA and many of them are building on the seed support
provided to the targeted beneficiaries, mostly women of whom more than 90% are from Dalit; Janjati and
Madhest groups. Assessment of outcome level impact of IGA and technology Transfer (TT) was conducted by
LRP team at Ankar — 6 and Kolhua Bagiya -7 VDCs of Mabhottari. A total of 44 community group members,
all of them women, participated in the focus group discussion: On the changes brought about by the IGA and
TT activities, they said they were doing different businesses like seasonal vegetable farming; goat, buffaloes,
heifer; calf rearing; vegetable, potato/onion, spices, ice-cream selling (hawkers) and tea/snacks shops: On
average their earnings vary from Rs 1500 — 4000/ months. They do it as seasonal and: part time work and get
good support from other members of their family. R ' o
Concerning the use of earnings 100% of the respondents said they use it for basic needs, 67% said they use it
to educate children; 39% said they use it for investment in business and 44% said they make some small
savings. They all said they wanted to get technical and financial support to expand their-business. Concerning
the question, *Has the project improved your livelihood?” They unanimously replied that they have gained
knowledge and skills to do business which has also built their resilience. The beauty of motivational grant
extended to the poorest of the poor families is that it has kindled hopes of improved livelihood assets in the
poverty pockets. The poor families who could not think of buying scales and doing business are now making
more income through small businesses. ‘ ' ‘

South-South Cooperation

4.2 Has the project/UNDP supported Nepal in drawing on expertise and experiences from other developing countries or
sharing its expertise and experiences with another develop country/countries? Please indicate details.

4.3 Are specific models of practices from other developing country/countries being adopted by Nepal or is Nepal
promoting its model/practices in other developing country/countries with the support of the project/UNDP? Please
specify.

Capacity Development

4.4 Has the project contributed specifically to improving the performance of institutions and systems through Strategic
(Comprehensive or targeted) capacity development interventions? If so explain the systems, describe who and what,
indicating the category of institution that were the main focus of your efforts?



LRP considers Women’s Rights Forum (WRF) as an important and strategic vehicle for women’s
empowerment, gender equality and social inclusion. As planned, one WRF per VDC has been formed and in
order to precede this act1v1ty, LRP has provided training to PALs and Youth Volunteers (sz) to coordinate at
the local level for the. formation and strengthemng of WRF. As of today, a total of 208 WRFs have been
formed, one per VDC in Mahottari, Rautahat and Sarlahi districts. A total of 443 WRF members (Chairperson,,
Treasurer and Secretary) were trained on basic gender sensitization, Slmrlarly 208 Wonmen Rights Activists
(WRA) received basic and refresher training against GBV. The WRA receive a small. amount as honorarium
and create household level awareness on major GBV issues of the Terai. A total of 30 persons from youth club
and WRA who received ToT on GBV in 2011 have filled up the gap of trained resource. persons on gender
themes in project districts. The WRFs are expected to empower and capacitate commumty groups and other
women on gender issues. They are also advised to link survivors of the Violence against Women (VAW) with
the line Government institutions, NGOS and networks for enlargmg support mechamsm and- ensurmg justice.’

Srm[iarly, a total of 93 men and women from the lme agenc1es ‘trained on gender and social inclusion (GESI)
responsive planning, budgeting and monitoring in 2011 have been working as focal person on GBV in their
respective institutions. -

A three day workshop on gender and development was orgamzed to sensitize local joumallsts on gender and
development theme. A total of 61 journalists, 12 of them women working for local and ‘national newspapers,
FM and television stations participated in:Mahottari and Sarlahi. The forum was of good help to sensitjze the
media persons about the importance of covering stories from gender and development perspective. Bringing
journalists together to understand the integrated interventions of the project in the three districts has created the
space to disseminate information about LRP's work to avast number of people. It has also been a way to use
the media strength to make the people more responsive for social inclusion and women's empowerment and
stress the need for locals to allocate their priorities to work in the interest of the poor people.

GBYV strategy and action plan was developed under the leadership of DDC/WCO in the thlee dlstrlcts to take a
comprehensive approach in reducing all forms of VAW prevailing in the districts. o
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6.

Lessons learned and next steps

6.1 Describe the main lessons learnt that can be drawn Jrom the year's experiences. Please mention any “best” or
“worst” practices which UNDP should be aware of. Please be specific and focus on 2012,

Achieving many of the Millennium Development Goals (MDGs) will only be possible when the hard-
core poor (25% people in Nepal are below poverty line) are approached and empowered, socially,
economically and politically. The poverty pocket approach and Participatory Learning and Action or
(PLA- based on the principals of REFLECT) sessions conducted by LRP at the community groups have
been found very effective in empowering and mainstreaming vulnerable, excluded and economically
deprived people. It is the lesson learnt of LRP that VDC Directives and guideline documents for local
development should put a focused and integrated poverty pocket approach to address the problems,
issues and development needs of hard core poor. LRP has been using measureable indicators for all its
interventions. The indicators clearly shows the levels of change brought about by the project over
defined period of time. This is yet another approach to be replicated.

The Community groups formed so far should get guidance and assistance to ensure their institutional
transformation and sustainability. Hence, strong need for programme approach has been realized.
Participatory Learning and Action or (PLA) sessions conducted once in a week in each community
group by PAL have been very effective in improving their access to the services provided by VDCs,
sub-health posts, schools and other line agencies. It has been useful in building capacity of the
community groups on various themes like health and sanitation, gender and inclusion, peace and social
cohesion etc.

Exit strategy for the project: LRP has already considered how it can make its initiatives sustainable.
Thinking about a proper exit has helped the project to stay focused and plan its activities accordingly,
Coordination with UN and other agencies — could work better. A lot can be done and greater impact
created at the community level through increased coordination between UNDP projects and other UN
agencies’ initiatives. Efforts were made by LRP to coordinate with UNDP’s MEDEP. Early results of
collaborative efforts undertaken by LRP and MEDEP to provide backstopping training and
entrepreneurial skills to the beneficiaries of LRP have heralded some encouraging signs that
collaboration does really pay off. Coordination with district line agencies, VDCs and NGOs in 2012
resulted in the development of coordinated action plan with focus on empowering hard core poor. The
plan needs to be followed up and implemented.



6.2 For projects continuing in 2013, describe priority actions for the following year to overcome any constraints, build
on achievements and partnerships, and use the lessons learnt during the previous year. In particular, please make clear

recommendations for any required corrective action, for review by the project board.

I. Social Mobilization

» Develop exit strategy by outlining capacity building and sustainability of CGs based on (i) community group
assessment and service and goods delivery received from LRP/ others (ii) replacement of PAL by natural
leaders.

¢ Continue social mobilization in Cluster [ and II of the 3 districts; development of strong monitoring and
reporting mechanism on PLA

s Develop exit strategy for exit, capacity building and sustainability for youth clubs, strengthening YC
networks

2, Community infrastructures
*  WASH focused Cl in cluster II of Rautahat; cluster 3 of Sarlahi and Mahottari,
+ Study the results of CI of LRP

3. Improved Assets for better livelihoods .

* IGA - development of exit, capacity building and sustainability strategy for first cluster community groups

* IGA - to remaining CGs and new CGs of Il Tutorial support plus development of exit and community
capacity building strategy for tutorial support

4. Capacity building of VDC and governmental and non-governmental partner organizations

s Training

*  Workshops

¢  Meeting

s  Monitoring and field visits

5. Women empowerment and gender equality

»  WRF formation and capacity building continued; exit plan for 2 year old WRF

» Communication activities — PSA, , street, drama, hoarding boards, success stories etc

» Implementation of district GBV strategies.
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