UN Development Programme
Nepal - Kathmandu

Award 1D: 00045651
Award Title: Strengthening the Capacity of National Human Rights Commission in Nepal
Donor
2L Code Fund Budget in US$
2009 2010 2011 2012 Total

UNDP 00012 | 04000 | 18,129 34,969 38,480 40,945 132,523
DANIDA | 00328 [ 30000 115,283 112,386 166,031 393,700
UKM 00248 [ 30000 112,384 172,592 38,212 323,188
FINLAND | 00110 [ 30000 177,169 152,050 231,490 560,709
sSDC 10282 | 30000 37,879 81,892 355,966 475,737
Total Budget 18,129 | 477,684 | 557,400 ( 832,644 | 1,885,857
Total Budget as per last revision 1,885,857
Net Increase -
Award Total 1,885,857
OHCHR (parallel funding 300,380
Unprogrammed |

Start date: 4 August 2009

31 December 2012

Operational close date:

31 December 2013

Financial close date:

Implementing Agency: National Hurman Rights Commission

Revision Type: General Revision 1

Brief Description:This budget revision has been prepared to align the budget for 2011 as per the revised
Annual Work plan and to allocate budget for 2012 as per the expected balance. The minutes of the project
executive board and the approved Annual Work Plan of 2011 are attached. The fotal allocation of the project
remains unchanged.
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Strengthening the Capacity of National Human Right Commission Project

MINUTES OF THE PROJECT BOARD ME ETING

Date: 14* December 2011
Time: 16: 00 hrs
Venue: Hariharbhawan , Pulchowk
List of Participants
S.N | Name Designation Organization | Signature
| | Mr. Bishal Khanal Secretary/Exccutive NHRC L 00 Lol
2 Mr. Subarna Karmacharya | Director Adm in/Beneficiary NHRC ! / /
3 Mr. Sharad Neupane Assistant Country Director UNDP %‘ V
H
4 Mr. Tek Tamata Programme Analyst (Justice/Human Rights) | UNDP \W’
5 Mr. Hemang Sharma National Project Manager SCNHRC ;
6 | Ms. Neela Pradhan Admin/Finance Officer SCNHRC SAlatsf
7 Ms. Subha Ghale Project Officer SCNHRC ?
8 Mr Post Bahadur Thapa Admin/Finance Associate SCNHRC aTr '
Agenda
1) Revision of annual workplan and budget for 2011 of SCNHRC project
Brief Description

The Project Board Meeting of Strengthening the Capacity of the National Human Rights Commission

Project (SCNHRC) was held in the chairpersepship of Mr Bishal Khanal, Secretary of NHRC and
{
Nevemb&m 1.

Executive of the Project Board on 14"
Decewaloy
Mr. Sharma, the Project Manager welcomed all the members to the Project Board Meeting and shared the

purpose and agenda of the meeting. The mairx objectives of the Project Board Meeting were to brief the
Project Board on the activity and financial progress till date and to share the variances against the
approved AWP 2011, share issues and challenges, and get inputs and suggestions from the Project Board.

e Mr. Hemang Sharma made a briefed on the project progress and financial update made till date,
variances against the annual work plan 2011. He shared the reason behind the over and under
expenditure on various activities and proposed for the revision of the annual work plan to address
the variances such that total budget will remain same. Copy of the approved annual workplan
2011 and new annual workplan proposed for revision is enclosed.

Decision

In this regard, considering the programmatic and financial status of the project, board unanimously
decided for the revision of the AWP addressing the variances and Budget revision accordingly. Afier the
decision and sharing, the project board meetin g came to an end with the closing by the Chairperson.
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CHECKLIST FOR APPROVAL OF PROJECT DOCUMENT / BUDGET REVISION

Approval of: a Project Document
Project Budget Revision {Regular/Substantive/Closure)

Award Title: Strengthening the Capacity of NHRC in Nepal

PROJECT DEVELOPER/REQUESTING PROGRAM UNIT

Please check the appropriate boxes.
For new project documents

Types of documents Yes No NA

| Signed PAC minutes attached

Project document applicable for CPAP country duly completed

Implementation Modality and Implementing Pariner clearly specified

Project budget finalized and sources of funds duly identified

Cost sharing agreements signed; for Joint Program, LOA with donors attached

Funding gaps, if any, clearly indicated and resource mobilization strategy enclosed

AWP and budget completed for all years (including Atlas AWP} for the total project budget

LOA for support services attached and ready for signature

Risk and issue logs established

Procurement Plan (including HR) prepared

For Joint Program, MOU with participation agencies attached

For project budget revision

Minutes of the project board attached

| Signed cover page of the last budget revision attached

NAA

Revised AWP and budget attached

CDRs for 2010, List of POs

(g
The above documents are duly attached with the submission. K /V"\/
. o
Program Officer: ?)"2‘/ ACD: 9( £ V&

Date. ~ 20 Rec. D2~ Date:

Review by Gender and Social inclusion Specialist (for new project documents)

Yes No N/A

This project addresses the Gender and social inclusion issues

Signed by {LO)

Review by MONITORING Team {for new project documents)

Yes No N/A

Cover Page accurately reflects UNDAF & CP/CPAP Results Framework

M & E narrative section of the project document complies with UNDP Nepal guidance note

A Project M & E Framework is annexed to the project document

Baselines and targets have been established for key indicators in the project M & E framework

If answer to ¢ or D are no, the M & E namative section spells out that the M & E framework, including
indicators, baselines and targets will be established during the first quarter {or other time frame), and
“preparing detailed M & E framework” is included as an activity in the first Annual Work Plan

Signed by (Monitoring Team / HB or DS); _

Final Review/Comments by PLANNING and RESOURCE MANAGEMENT Team

Yes No N/A

Cost recovery is correctly captured in the AWP v

Atlas Entry of Budget is correct =

Checked and processead by (PA) GP W

Yes’ No NA

Project document format/Cover Page prepared according to POPP Sy
Management Arrangement is adequate and clearly reflected i
Project funding arrangement is adequate -

Proposed Project Budget is within Authorized Spending Level (ASL) and in line with UNDP core results J
areas

Cleared/endorsed by : BL

Revised in February 2011 e ’



