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Award ID: 00049651

Award Title: Strengthening the Capacity of National Human Rights Commission in Nepal

Donor
Danor |“eide | NG Budget in US$
2009 2010 2011 2012 Total

UNDP 00012 | 04000| 18,129 34,969 38,480 91,578 {
DANIDA | 00329 | 30000 115,283 112,386 160,268 387,937 [
UKM 00248 | 30000 112,384 172,592 10,500 295,476 &
FINLAND | 00110 | 30000 177,169 152,050 166,600 495,819 §
sDC 10282 | 30000 37,879 81,892 213,300 333,071 &
Total Budget 18,129 | 477,684 | 557,400 550,668 | 1,603,881
Total Budget as per last revision 1,885,857
Net Increase (281,976)
Award Total 1,603,881
OHCHR (parallel funding 300,380
Unprogrammed 281,976

Start date: 4 August 2009

UN Development Programme
Nepal - Kathmandu

31 December 2012

Operational close date:

31 December 2013

Financial close date:

Implementing Agency:

Revision Type:

National Human Rights Commission

General Revision 2

Brief Description:This budget revision has been prepared to allocate the budget for 2012 as per the
approved Annual Work plan. The minutes of the project executive board and the approved Annual Work Plan
of 2012 are attached. The un-programmed budget of USD 281,976 will be allocated under the new

programme upon the approval by the project board.

Agreed by:
(UNDP)

Signature

Date

Name/Title

Jorn Sorensen

y ; Deputy Country Director
g= g M‘ Zoll
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UNDAF Qutcome(s):

Expected CP Outcome(s):
(Those that are linked to the intervention
and extracted from the CPAP)

Expected CP Output(s):
(Those that are linked to the intervention
and exiracted fiom the CPAF)

Annual Work Plan 2012

Country: Nepal

Promotion, protection and respect for human rights
strengthened for all especially women and those who are
disadvantaged

Responsive and accessible justice system and human rights
to promote gender equality, social inclusion and rule of law
including formal and informal processes.

1) NHRC capacity strengthened in promoting and
monitoring investigation, documentation and reporting of
human rights violations.

2) Responsive and accessible justice system and human
rights to promote gender equality, social inclusion and rule
of law including formal and informal processes.

in 2010, the project, Strengthening the Capacity of the National Human Rights Commission (SCNHRC), will
support the NHRC to implement its Strategic Plan, implement the activities on mainstreaming human rights
through HRBA, monitoring the human riglis treaty obligations, monitoring the lmplementation of UPR and
national human rights action plan, supporting for the investigation of cases and monitoring the overall human
rights situation. developing indicators on the economic-social and cultural rights, conducting assessment of the
implementation status of NHRC recommendations, developing collaboration policy, preparing the human rights
induction package for the new staff and the legislative review in line with international human rights standards.
The project will also work in enhancing the capacity of the NHRC staffl government officials. security personnel
and human rights defenders on the contemporary human rights issues including HRBA.

Narrative

Agreed by (NHRC)
Agreed by (OHCHR)

Agreed by (UNDP)

Programme Period: 2009 to 2012 Estimated annualized budget: :¥ 550,668/-
Programme Component: Democratic Governance Allocated resources:
¢  Government/In Kind : Office space
Intervention Title: Strengthening the Capacity ¢ UNDP Regular :
of National Human Rights »  Donors:
Commission ¢ Donor UK . $ 10,500/~
o Donor Finland : § 166,600/-
Budget Code: c Donor Denmark  :$ 160.268/
o Donor SDC 1S 213,300/~
Duaration: January to December 2012 Totali..oooooinn, :5 550,668/~ .
Parallel OHCHR (uufunded)  .oovee . -
. Other: (Q i
{
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II Strengthening the Capacity of National Human Right Commission “

MINUTES OF THE PROJECT BOARD MEETING

Date: 22 December 2011
Time: 11:00 AM
Venue: Meeting hall, NHRC

List of Participants

Name Designation Organization | Signature
Mr. Bishal Khanal Secretary/Executive NHRC g z W
Mr. Subarna Karmacharya Director NHRC 4
"
Ms. Shoko Noda Country Director UNDP
V9,
Mr. Sharad Neupane Assistant Country | UNDP %
Director i
Mr. Tek Tamata Programme Analyst | UNDP -
(Justice and Human \
Rights) /
Mr. Hemang Sharma National Project SCNHRC A

Manager zjﬁﬁ;,

Ms. Subha Ghale Project Officer SCNHRC W .

Ms. Neela Pradhan Admin/Finance Officer SCNHRC ’@\7&)) C

Mr. Post Bahadur Thapa Admin/Finance SCNHRC .
Associate (,M/ )

Agenda

Annual Progress and Achievements of 2011
e Annual and 1* Quarterly Work Plan for 2012
¢ Discussion and Conclusion

Brief Description:

Mr. Bishal Khanal, Secretary of NHRC and Executive of the Project Executive Board
(PEB), chaired the meeting of the Strengthening the Capacity of National Human
Rights Commission (SCNHRC) Project. He welcomed the participants and
requested Mr Sharma to give a brief presentation of the project’s progress in 2011
and plan for 2012.




The presentation covered activity wise progress and achievements of the project in
2011. Likewise it also contained the upcoming plans of the project for 2012 that
focus mainly on training on HRBA to Development, preparation of comprehensive
thematic reports on rights of women, children and caste-based discrimination, and
economic, social and cultural rights, developing of awareness raising materials on
the human rights related provisions of new constitution, monitoring and investigation
of human rights violations, review of laws and activities related with human rights
promotion.

Mr. Sharma shared the meeting agenda and made a presentation on the progress,
work plan, financial update, variance analysis of the financial plan, challenges of the
project, and progress on the recent audit recommendation.

Discussion

Laying a strong emphasis on advocacy for the enactment of the NHRC Bilt, Ms
Shoko Noda expressed her commitment to support NHRC to address the issue. She
inquired about the results achieved by the training and workshop organized by the
project. Furthermore, Ms Noda emphasized on the importance of the quality of
project activities and said that UNDP remained committed to achieve the expected
results. Owing to the focus of the project on advocacy related work, she said that
the project needs to be more strategic in terms of carrying out advocacy related
work. She further added that NHRC could also consider hiring a person to focus on
advocacy and communication related work.

She also said that the project needs to come up with innovative ways to work in
partnership with civil society organizations and find ways of expanding alliance and
coalition to spread out its work. In addition, Ms Noda suggested t{o work with
colleges and Universities for the human rights education. Likewise, Ms. Noda also
informed the Board that she would have a meeting with OHCHR to discuss on the
activities related to TJ that could be implemented by the project after the closure of
OHCHR.

Mr Sharad Neupane was interested to know about the impact of the series of
training on Human Rights Based Approach to Development. He asked about the
plan of the project after OHCHR Nepal's exit. Focusing on the issues of
discrimination faced by Dalits, Mr Neupane asked if there was any proactive role
NHRC could play on the issue through the support of the project. He also expressed
that NHRC would have more responsibility in transitional justice issues after the exit
of OHCHR. Therefore, ways could be explored for allocating more resources for
such activities. Mr Neupane suggested for an independent evaluation of the project
in 2012. Similarly, he said that such an evaluation could also build on the reports of
the Quality Assurance Review Adviser (QUARA).

With regard to the review of the Penal Code, Mr Tek Tamata inquired about the
response of the Government to the recommendation of the review. Furthermore, He
suggested that NHRC shouid focus not only the monitoring the implementation of
UPR recommendations. The project should also focus on pressurizing the
government of Nepal for the implementation of the rejected recommendation of the
UPR Process. Furthermore, Mr Tamata suggested NHRC 1o build a network with
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the human rights defenders at local level to mobilize them for the human rights
education and for the information relating to human rights issues.

With reference to reparation package provided to conflict victims, he suggested that
NHRIs should monitor the benefiis provided by the State to the victims to ensure
whether or not the victims are real.

In response to the queries, Mr Hemang Sharma shared that the training on HRBA to
Development is a long-term plan aimed at integrating human rights in the overall
cyclte (planning to evaluation) of development by imparting skills to planners and
implementers of development programmes. Mr Khanal added that in terms of
immediate result, the training was effective in creating strong interest and
commitment among the participants. As a result of the training, State actors have
been widely sensitized on the content of the training, and are committed to apply
human rights based approach in their work. Nonetheless, the long-term result of
such trainings will definitely take a longer time to be reflected and require in depth
evaluation.

Similarly, Mr Sharma said that another major category of training provided to human
rights defenders have been largely on a needs basis. The fraining has resulted in
more systematic monitoring of the situation of human rights violations. He explained
that a loose network is formed during the training for partnership and follow up in the
future.

In terms of the NHRC Bill, he shared about the advocacy program organised by the
project which was influential in terms of generating discussion from concerned
stakeholders and garnering commitment from the Speaker and Members of the
Legislature Parliament. He agreed that a more strategic advocacy work would be
required in the coming days. Mr Sharma also noted that the project is considering to
review the overall trend and practice with regard to withdrawal of the cases and
amnesty relating to transitional justice.

Mr Bishal Khanal said that the idea of project evaluation is good and it should be
discussed further. He stated that a pilot initiative on the human rights issue of Dalits
could be a very important work. In terms of advocacy work, he explained that NHRC
has a Promotion and Advocacy Department and that the Project coordinates with the
concerned department for related work. He also informed that NHRC is soon going
to recruit a Communication Officer through the project for better outreach activities.
He also shared that NHRC has been collaborating with CSOs in many of its activities
which will be continued in the future.

Mr Khanal shared that the case relating to the recruitment of NHRC staff is still
pending in the Supreme Court. [f the Court decides to let NHRC move ahead with
the recruitment process of its permanent staff, the existing staffing problem would be
resolved. In case the Court goes against such a decision, the NHRC would have to
hire additional contractual staff. Regarding outreach, he mentioned that due to the
shortage of staff, NHRC has not been able to open its three regional offices.




Decisions:

Approved the fourth Quarterly Progress Report and expenditure

Approved the AWP 2012 amounting to USD 550,668.

Approved the first Quarter Work Plan 2012 amounting to USD136,425.
Agreed fo recrut a Communication and Advocacy Officer,
Translator/Interpreter and one part-time IT staff.

Closing:

Mr Khanal thanked all the members, project team and UNDP for their inputs in the
work plan. He shared that the project has been effective in making changes in
people’s lives.




CHECKLIST FOR APPROVAL OF PROJECT DOCUMENT / BUDGET REVISION

Approval of: a Project Document
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Award Title: -00049651-SCNHRC

PROJECT DEVELOPER/REQUESTING PROGRAM UNIT
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Project document applicable for CPAP country duly completed
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