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Empowered lives,
Resilient natfons.

22 January 2013

Dear Mr. Khanal,

Subject:  Strengthening the Capacity of National Human Rights Commission in
Nepal

Please find attached signed copy of the general budget revision 4 of the above
mentioned project for your information and records.

This revision has been prepared to enter the budget for 2013 in Atlas as per the
approved Annual Work Plan. The approved work plan and the minutes of the project
executive board meeting are attached.

Yours sincerely,

/,_3_

Jorn Sorensen
Deputy Country Director

Mr. Bishal Khanal

Secretary/National Project Director

Strengthening the Capacity of National Human Rights Commission in Nepal
Harihar Bhawan, Pulchowk

cc:  Ms. Sadhana Ghimire, National Project Manager, SCNHRC, Hariharbhawan,
Pulchowk.

UN House, Pulchowk o GPG Box 107, Kathmandu, Nepal e Tel: 5523200 Fax: (977-1) 5523891, 5523986
E-mail: registrynp@undp.org e hitp//www.undp.orgnp



UN Development Programme
Nepal - Kathmandu

Award ID: 00049651

Award Title: Strengthening the Capacity of National Human Rights Commission in Nepal
Donor
Donor Code Fund Budget in US$
2009 2010 2011 2012 2013 Total
UNDP 00012 | 04000 18,129 34,969 31,620 100,000 184,718
DANIDA 00329 | 30000 115,283| 108,551 | 160,268 9,598 393,700
UKM 00248 | 30000 112,384| 171,371 10,500 28,933 323,188
FINLAND 00110 [ 30000 177,169] 104,447 | 166,600 | 112,494 560,710
SDC 10282 | 30000 37,879| 74,597 | 213,300 | 139,390 465,166
OHCHR 01860 30000 12,190 50,000 62,190
Total Budget 18,129 | 477,684 | 490,586 | 562,858 | 440,415 1,989,672
Total Budget as per last revision 1,989,672
Net Increase (0)
Award Total 1,989,672
OHCHR (parallel funding) 300,380
Start date: 4 August 2009

Operational close date: 30 September 2013

Financial close date: 30 September 2014

Implementing Agency:  National Human Rights Commission

Revision Type: General Revision 4

Brief Description: This revision has been prepared to enter the budget for 2013 as per the approved Annual work
plan. The approved work-plan and the minutes of the project executive board meeting are attached.

Signature Date Name/Title

' Bishal Hhamaf
Agreedy by: }m@tw“ﬂ/kdw _me_jg, 2% Secve fzwj /NPD

(SCNHRC) v

Jorn Sorensen

. ﬂ/b Deputy Country Director
. S 2L Bapa 2.1
(UNDP)
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1 EEE) UN Development Programme
" D Nepal - Kathmandu
D] P

Award [D: 00049651
Award Title: Strengthening the Capacity of National Human Rights Commission in Nepal
Donor
Doner Code Fund Budget in USS
2008 2010 2011 2012 2013 Total

UNDP 000142 1 44000 18,129 34,969 31,620 160,000 184,718
DANIDA 00329 | 30000 115,283] 108,561 | 160,268 9,598 393,700
UKM 00248 | 30000 112,384) 171,371 10,500 28,933 323,188
FINLAND 00110 | 30000 177,169| 104,447 | 166,600 | 112,494 560,710
8DC 10282 | 30000 37,879; 74,597 | 213,300 ] 139,380 465,166
OHCHR 01860 30000 82,190 £2,190
Total Budget 18,128 | 477,684 | 490,586 ) 612,858 | 390,415 1,989,672
Total Budget as per last revision 1,537,067
Net Increase 452,605
Award Total 1,989,672
OHCHR (parallel funding} 300,380

Start date: 4 August 2009

Operational close date: 30 September 2013

Financial close date: 30 September 2014

Implementing Agency:  National Human Rights Commission

Revision Type: Substantive Revision 6

Brief Description: This revision has been prepared to incorporate a fund of USD £2,190 as per the agreement
signed on 3 September 2012 between the Office of the United Nations High Commissioner for Human Rights
(OHCHR} and UNDP. Project duration has been extended for 9 months irom 01 January 2013. Unprogrammed

fund has been programmed for 2013,

Signature M Date Name/Title

Agreedy by: 16-Otaora - NEAIL K[\o.m\aﬂ
(SCNHRC) —

Agresd by, m g och. 2ol JBRN SORENSEAY
(UNDP) mfn nRan

Deanuty Cr‘umlv Diractor
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\BF UN Capital Development Fund
orf ID:  unglcdrb

iction Criteria @

iness Unit: NPL10

od: Jan-Dec {2012)
icted Projectid: 00049651
icted Fund Code : ALL
rcted Dept. IDs : ALL

Combined Delivery Report by Activity

Page 1 of
Run Tima:

7
22-01-2013 05:01:53

wcted Outputs : ALL
‘clect Id : 00049651 CDNHRC Phase i Period : Jan-Dee (2012)
Jiput #: 00060718 National human right impl. Partner : 02234 National Execution
Location : Nepai
] Govt Exp UNDP Exp UN Agencies Exp Total Exp
tivity : 0
nd : 04000 (Core Programme, UNU Centre)
76120 - Unrealized Loss 0.00 83.53 0.00 83.53
76130 - Unrealized Gain 0.00 -170.36 0.00 -170.36
tal for Fund 04000 0.00 -86.83 0.00 -86.83
nd : 30000 (PROGRAMME COST SHARING)
76120 -Unrealized Loss 0.00 21,496.41 0.00 21,496.41
76130 - Unrealized Gain 0.00 -21,261.50 0.00 -21,261.50
77630 - Dep Exp Owned - ITC 0.00 1,588.38 0.00 1,588.38
77660 - Dep Exp Owned -Vehicle 0.00 1,082.20 0.00 1,082.20
tal for Fund 30000 0.00 2,905.49 0.00 2,905.49
tal for Activity 0.00 2,818.66 0.00 2,818.66
tivity : ACTIVITY 1 (Formulation of strategies and)
nd : 30000 {PROGRAMME COST SHARING)
71305 -local Consult.-3IW Term-Tech 4,7G4.91 -§22.47 0.00 3.042.44
71620 - Daily Subsistence Allow-Local 6,849.39 -2,164.44 0.00 4,684.95
72505 - Stationery & other Office Supp 1.318.75 0.00 0.00 1.318.75
74210 - Printing and Publications 178.34 -147.23 0.00 3111
74525 - Sundry 900.11 -288.46 0.00 611.65
75105 - Facilities & Admin - Implement 0.00 1,424.37 0.00 1,424.37
75705 - Learning costs 13,428.48 -2,751.82 0.00 10,676.66
tal for Fund 30000 27,439.98 -4,850.06 0.00 22,589.93
tal for Activity ACTIVITY 1 27,439.98 -4,850.06 0.00 22,589.93
tivity : ACTIVITY 2 {Strengthening HR treaty)
nd : 30000 {(PROGRAMME COST SHARING)
71305 - Local Consult.-Sht Term-Tech 9,632.05 939.45 0.00 10,571.50
71610 - Travel Tickets-Local 485.33 744.15 0.00 1,228.48
71620 - Daily Subsistence Allow-l.ocal 3,804.24 0.00 0.00 3,894.24
71635 - Travel - Other 270.53 0.00 0.00 270.53
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‘0F UN Capital Development Fund
ortID:  ungledrb

Combined Delivery Report by Activity

Page 2 of 7

22-01-2013 05:01:54

'oject Id : 00049651 CONHRC Phase il Period : Jan-Dec {2012)
atput#: 00060718 National human right Impl. Partner : 02234 Nationa! Execution
l-ocation :
| Govt Exp LUNDP Exp UN Agencies Exp Total Exp

72505 - Stationery & other Office Supp 351.08 0.00 0.00 351.08
72510 - Publications 3,613.18 0.00 0.00 3,613.18
74210 - Printing and Publications 2,557.81 2,494.06 0.00 5,051.87
74525 - Sundry 648.47 0.00 0.00 64847
75105 - Facitities & Admin - implement 0.00 1,233.60 0.00 1,233.60
75705 - Learning costs 6,789.68 0.00 0.00 6,789.68

tal for Fund 30000 28,242.37 5,411.26 0.00 33,653.63

tal for Activity ACTIVITY 2 28,242.37 5,411.26 0.00 33,653.63

tivity : ACTIVITY 3 (Incorporating HR in constituti)

nd : 30000 (PROGRAMME COST SHARING)
72135 - Svc Co-Communications Service 6,386.87 0.00 0.00 6,386.87
72165 - 8Sve Co-Social Sves, Social Sci 9,282.20 0.00 0.00 9,282.20
72505 - Stationery & other Office Supp 50.96 -45.27 0.00 5.69
74210 - Printing and Publications 7.64 -6.79 0.00 0.85
74225 - Other Media Costs 6,689.27 -15.85 0.00 6,673.42
74525 - Sundry 17.83 0.00 0.00 17.83
75105 - Facilities & Admin - Implement 0.00 1,618.59 0.00 1,618.59
75705 -learning costs 687.90 -611.21 0.00 76.69

tal for Fund 30000 23,122.67 939.47 0.00 24,062.14

tal for Activity ACTIVITY 3 23,122.67 930.47 0.00 24.062.14

tivity : ACTIVITY 4 {Btrengthening NHRG'capacity)

nd : 30000 (PROGRAMME COST SHARING)
71305 - Local Consult.-Sht Term-Tech 8,558.37 9513 0.00 8,653.50
71610 - Travel Tickets-Local 2,904.60 0.00 0.00 2,904.60
71620 - Daily Subsistance Allow-Local 45,349.88 -6,145.46 0.00 39,204.42
71635 - Travel - Other 6,694.63 3,778.19 0.00 10,472.82
72135 - 8ve Co-Communications Service 4,547.75 0.00 0.00 4,547.75
72440 - Connectivity Charges 0.00 5.66 0.00 5.66
72445 - Common Services-Communications 65.22 147.92 0.00 213.14
72505 - Stationery & other Office Supp 4,373.68 -1,692.39 0.00 2,681.29
73410 - Maint, Oper of Transport Equip 1,194.02 678.83 0.00 1,872.85
74205 - Audio Visual Productions 351.08 0.00 0.00 351.08
74210 - Printing and Publications 17,378.01 1,033.69 0.00 18,412.70
74225 - Other Media Costs 2,898.50 -1,790.82 0.00 1,107.68
74515 - Claims and Adjustments .00 178.04 0.00 178.04
74525 - Sundry 8,265.45 0.00 0.00 8,265.45
75105 - Facilities & Admin - Implement 0.00 6,691.56 0.00 6,691.56
75705 - Learning costs 32,497.25 -8,679.69 0.00 23,817.56

tal for Fund 30000 135,079.44 -5,698.34 0.00 129,380.10



E}g Combined Delivery Report by Activity

F UN Capital Development Fund Page3of 7
ortID:  unglcdrb Run Time: 22-01-2013 05:01:54
oject id - (0049651 CONHRC Phase I} Period : Jan-Dec (2012)
atput #: 00060718 National human right Impl. Partner : 02234 National Execution
Location : Nepat

| Govt Exp UNDP Exp UN Agencies Exp Total Ex
tal for Activity ACTIVITY 4 135,079.44 -5,690.34 0.00 129,380.10
tivity : ACTIVITY 5 {8trengthening NHRC's Capacity)

nd : 30000 (PROGRAMME COST SHARING)

71305 -Local Consult.-Sht Term-Tech 25,733.84 1,860.41 0.00 27,594.25
71405 - Service Coniracts-Individuals 646.50 0.00 0.00 646.50
71605 - Travel Tickets-International 1,179.19 0.00 0.00 1,179.19
71610 - Travel Tickets-Local 9,299.11 -414.66 0.00 8,884.45
71615 - Daily Subsistence Allow-Intl 0.00 14,921.84 0.00 14,921.84
71620 - Daily Subsistence Allow-Local 20,511.84 258.79 0.00 20,770.63
71635 -Travel - Other 1,230.51 0.00 0.00 1,230.51
72135 - Svc Co-Communications Service 2,704.97 332.54 0.00 3,037.51
72140 - Svc Co-Information Technology 6,781.13 0.00 0.00 6,781.13
72145 - Svc Co-Training and Educ Serv 1,981.37 0.00 0.00 1,881.37
72160 - Svc Co-Education & Health Serv 0.00 56.59 0.00 56.59
72205 - Office Machinery 8,502.29 252.15 0.00 8,754.44
72215 -Transporation Equipment 0.00 141.88 0.00 101.88
72220 -Furniture 1,407.19 .00 0.00 1,407.19
72425 - Mobile Telephone Charges 33.11 0.00 0.00 3311
72440 - Conneclivity Charges 2,398.36 11.32 0.00 2,409.68
72445 - Common Services-Communications 0.00 16.98 0.00 16.98
72505 - Stationery & other Office Supp 9,423.21 -938.10 0.00 8,485.11
72510 - Publications 11,222.25 0.00 0.00 11,222.25
72805 - Acquis of Computer Hardware 0.00 -0.01 0.00 -0.01
72810 - Acquis of Computer Software 0.c0 5,567.02 0.00 5,567.02
72815 - Inform Technology Supplies 0.00 511.60 0.00 511,60
73305 - Maint & Licensing of Hardware 0.00 3,964.91 0.00~ 3,964.91
73310 - Maint & Licencing of Eoftware 0.0¢ 407.40 0.0¢6 407.49
73405 - Rental & Maint-Other Cffice Eq 106.02 0.00 0.00 108.02
73410 - Maint, Oper of Transport Equip 151.91 0.00 0.00 151.91
74205 - Audio Visual Praductions 731.89 74442 0.00 1,476.01
74210 - Printing and Publications 4,472.74 4,520.64 0.00 8,993.38
74215 - Promotional Materials and Dist 1,376.87 0.00 0.00 1,376.87
74225 - Other Media Costs 615.12 0.00 0.00 615.12
74505 - Insurance 518.71 0.00 0.00 518.71
74525 - Sundry 23,927.33 -648.90 0.00 23,278.43
74965 - Low value equipment 0.00 1,733.80 0.00 1,733.80
75105 - Facilities & Admin - Implement 0.00 10,470.53 0.00 10,470.53
75705 - Learning costs 44 247 42 -2,922.94 0.00 41,324.48
75707 - Learning — subsistence allowan 104.23 0.00 0.00 104.23
75709 - Learning - training of counter 7,220.69 20,626.15 0.00 27,846.84
76135 - Realized Gain 0.00 -218.07 0.00 -218.07
tal for Fund 30000 186,527.80 61,216.08 0.00 247,743.88

tal for Activity ACTIVITY 5 186,527.80 61,216.08 0.00 247,743.88
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ort[D:  wungledrb Run Tima: 22-01-2013 05:01:54
oject Id : 00042651 CDNHRC Phase i Period ; Jan-Dec (2012)
sAput #: 00060718 National human right impl. Partner : 02234 National Execution
Location : Nepal
I Govt Exp UNDP Exp UN Agencies Exp Total Exp
tivity : ACTIVITY 6 {Programme Support cost)

nd : 30000 (PROGRAMME COST SHARING)

71305 - Lacal Consult.-Sht Term-Tech 5,410.64 0.00 0.00 5,410.64
71405 - Service Contracts-Individuals 63,858.40 16,740.27 0.00 80,598.67
71610 - Travel Tickets-Local 0.00 i35.82 0.00 135.82
71620 - Daily Subsistence Allow-Local 64.79 0.00 0.00 64.79
71635 - Travel - Other 1,058.15 9,223.18 0.00 10,281.33
72205 - Office Machinery 109.42 2,094.62 0.00 2,204.04
72210 - Machinery and Equipment 32.01 0.00 0.00 32.01
72220 - Furniture 0.00 155.40 0.00 155.40
72420 - Land Telephane Charges 477.60 114.37 0.00 591.97
72425 - Mobile Telephone Charges 190.81 0.00 0.00 190.81
72505 - Stationery & other Office Supp 1,319.70 0.00 0.00 1,318.70
72510 - Publications 100.44 0.00 4.00 100.44
73120 - Utilities 0.00 16.98 0.00 16.98
73405 - Rental & Maint-Cther Office Eq 346.95 251.26 0.00 598.91
73410 - Maint, Oper of Transport Equip 2,651.56 1,345.90 0.00 399746
74210 - Printing and Publications 1,427.39 71.62 0.00 1,499.01
74505 - Insurance 1,050.43 0.00 0.00 1,050.43
74515 - Claims and Adjustments 0.00 901.17 0.00 80117
74525 - Sundry . 3,364.17 -32,771.26 0.00 -20,407.09
74599 - UNDP cost recovery chrgs-Bills 0.00 290.88 0.00 290.88
75105 - Facilities & Admin - Implement 0.00 4,672.15 0.00 467215
tal for Fund 30000 81,462.46 3,243.06 0.00 84,705.52
tal for Activity ACTIVITY 6 81,462.46 3,243.06 0.00 84,705.52
tal for Qutput : 00060718 481,874.72 63,079.14 0.00 544,953.86
JMput #: 060072574 Selected Laws Reviews & recomm Impl. Partner : 02234 National Execution
Location : Nepal
tivity : {)
nd : 30000 {(PROGRAMME COST SHARING)
76120 - Unrealized Loss 0.00 982.28 0.00 982.28
76130 - Unrealized Gain 0.00 -1,031.84 0.00 -1,031.84
tal for Fund 30000 0.00 -49.56 0.00 -49.56
tal for Activity 0.00 -49.56 0.00 -49,56

tivity : ACTIVITY1 (Initiate for amendments)
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DF UN Capital Development Fund Page5of 7
ortID:  ungledrb Run Time: 22-01-2013 05:01:54
oject Id : 00049651 CDNHRC Phase I Period : Jan-Dec {2012)
sput#: 00072574 Selected Laws Reviews & recomm impl. Partner : 02234 National Execution
Location : Nepal
| Govt Exp UNDP Exp UN Agencies Exp Total Exp

nd : 30000 {PROGRAMME COST SHARING)

71305 -Local Consuli-Sht Term-Tech 1,056.09 0.00 0.00 1,056.09

71635 - Travel - Other 0.00 18.00 0.00 18.00

74525 - Sundry 108.16 0.00 0.00 108.16

75105 - Facilities & Admin - Implement 0.0 22,87 - 0.0¢ 22.87
tal for Fund 30000 1,164.25 40.87 0.00 1,205.12
tal for Activity ACTIVITY1 1,164.25 40.87 0.00 1,205.12
tal for Output : 00072574 1,164.25 -8.69 0.00 1,155.56
»ject Total : 483,038.97 63,070.45 0.00 546,109.42
ined By : Date :

Jned By : Date :
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DF UN Capital Development Fund
ortiD:  ungledrb

Page 6 of 7
Run Time: 22-01-2013 05:01:55

iction Criteria :

iness Unit: NPL10

od: Jan-Dec (2012)
:cted Project Id : 00049651
icted Fund Code : ALL
:cted Dept. IDs ALL

rcted Qutputs : ALL
ofectid: ALL Period : Jan-Dec (2012)
atput#: ALL Impl. Partner :
Location :
| Govt Exp UNDP Exp UN Agencies Exp Total Exp

42201 -Nepal - Central 483,038.97 63,070.45 0.00 546,109.42
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1 Strengthening the Capacity of National Human Right Commi

MINUTES OF THE PROJECT BOARD MEETING

Date: 14 December 2012
Time: 11:00 - 12:30 pm
Venue: Mesting Room, NHRC

List of Participants

S.N | Name Designation Organization 4,}
1 Mr. Bishal Khanal Secretary/Executive NHRC/SC-
NHRC
2. Mr. Jorn Sorensen Deputy Gountry Director | UNDP
Mr. Yam Nath Sharma Team Leader UNDP W»”
Mr. Subarna Karmacharya | Director NHRC
4
Mr. Tek Tamata Programme Analyst UNDP ( M
5 /
Ms. Sadhana Ghimire National Project Manager | SCNHRC
6 V
& T
Ms. Aarati Bista Project Officer SCNHRC ' .
8 Mr. Post Thapa Admin/Finance Associate | SCNHRC '

Agenda

= Review and endorse the Final Annual Progress Repor.

s Approval of Annual Work Plan and Budget Revision for 2013

o Review and approve | QWP (Jan-March 2013}

o Review and endorse the Quarterly Variance Analysis (QOct-Dec 2012)

¢ Approval of Procurement Plan and HR Plan 2013.

o No Cost extension of OHCHR Component

o Approval of Contract Extension of Consultants and Interns

o AQB



Brief Description:

Mr. Bishal Khanal, Secretary of NHRC and Executive of the Project Executive Board (PEB)
of SC-NHRC, chaired the Fifth Project Board Meeting of 2012 of the Strengthening the
Capacity of National Human Rights Commission (SCNHRC) Project.

Mr. Khanal welcomed everyone to the PEB meeting. Ms. Sadhana Ghimire, NPM made a
presentation on the quarterly progress, achievemenis, key resuits and highlights on the
priority activities of the year 2013 including financial updates of this year and forecast of the
project budget for 2013.

Ms. Ghimire highlighted major achievements in the areas of monitoring and investigation,
training and capacity building, advocacy and human rights promotion, organizational and
institutional support, research and publication under different activities of the fourth Quarterly
Work Plan of the Project. Some of the major highlights of Project progress were: deployment
of 15 field missions to monitor human rights situation and to investigate cases of human
rights violation including finalization of backlog cases under central office and various
regional and sub regional offices (Biratnagar, Janakpur, Pokhara, Buiwal, Nepalgunj, and
Khotang.), dissemination of exhumation guidelines, an International Conference on
International Migrant Workers, trainings on ESCR indicators and NHBAP to Government
Officials, research and publications. Likewise, she briefed on the priorities of 2013 where
some of the activities are the continuation of 2012 and some new initiations like
modernization of system in NHRC, conflict sensitivity training, risk and disaster
preparedness, Human Rights education programme and self assessment of NHRC are
planned for Annual Work Plan 2013.

Discussion on the Agendas and Presentation:

Mr. Sorensen queried about the number of participants participated in the frainings,
collaboration with GSOs whether it is strategic collaboration, long term collaboration or how
the project envisaged on the parinership policies with CSOs. He further enquired about
NHRC’s policies and faw development and its implementation mechanism. He also made
comment on the financial expenditure and seek clarification of this quarier spending less
than 60%.

Continuing the queries, Mr. Yam Nath Sharma asked the Project on how the capacity of
NHRC strengthened and since the shortage of staff still remain the issue and how project is
coping up with this issue and implementing the project activities in this situation.

In responding the above queries, Mr. Bishal Khanal said that international conference on
Migration was the biggest achievement in this quarter where eleven countries participated
and the cooperation and coordination of NHRls was very much productive. Within 3 or 4
months span of time, more than twenty missions were deployed to investigate more than
700 backlog cases in Eastern, Western and Mid Western region. More than 800 cases are
targeted to finalise in this year followed by investigation of 1200 complaints. Regarding
collaboration and parinership with CSOs, he said that NHRC has adopted a guideline to
work with CSOs .NHRC is in the process of forming a commitiee for the working modality

2



with C80s. Total of 2320 people are tfrained in HRD and HRBA in the last fiscal year under
Nepalese calendar which was conducted in various districts and regions. Regarding
expenditure of this quarter Ms. Sadhana Ghimire clarified that Mol) between UNDP and
OHCHR delayed which is reflected in defivery of this quarter. Furthermore, some the
activities remain to be implemented in December and expenditure is yet to be updated after
the completion of planned activities in the end of December.

Mr. Tamata said that Human Rights Defenders guideline has heen developed and adopted
by the Commission. This can be referred as an achievement of NHRC which resulted
through series of advocacy on HRD. He further suggested the project to initiate the process
of self assessment of NHRC .Once the capacity assessment is done; the project will work on
the development plan of NHRC and continue the support through Rule of Law Programme.
He said, another important task would be the compilation of all guidelines and policies of
NHRC to develop knowledge management system within NHRC and in terms of reporting,
he suggested hiring the consultant to write the report of the project period (2009-2012).

Mr. Sharma queried about the mediation processes and aiso suggests planning the exit pfan
of the project. On this, Mr. Tamata clarified that NHRC Act has special provision on
mediation and HRBA. Mediation in NHRC aims to mediate on the cases related to ESCR
based on the guidelines which wili be developed by NHRC. Mr. Khanal added that NHRC is
also developing complaint handling guideline and in some incidents like strikes and
blockades, Human Rights Officers need to do mediation between the parties. In that case a
mediation guideline is necessary to minimize the differences and hostilities.

Ms. Sadhana Ghimire justified the necessity of reforming, systematizing the planning and
pollcy, flnanclal management which Is some of the major areas where the project could
support to sirengthen the capacity of NHRC within nine months. On this, Mr. Tamata said
that the Commission can have its own planning sysitem but in terms of financial
management, NHRC has 1o follow the government rules but in terms of financial autonomy
NHRC is independent and needs io strengthen its financial management system.

No-cost extension of OHCHR Component.

Mr. Tamaia briefed about the extension of the OHCHR component for two months (Jan- Feb
2013). He noted that as per the consuliation beiween the donors and the UNDP, the
extension of the Project would be for a period of two months. The decision on the contract
extension of the three thematic consultants for two months and hiring Admin and Finance
Associate for two months endorsed in the meeating.

Remarks by DCD

Mr. Sorensen appreciates the encouraging plan of actions planned for nine months and also
sees the importance of further discussion on new planning for new programme on Rule of
Law and Human Rights. He stressed on self assessment of NHRC which Is always a priority
and can discuss quickly and streamline the process.

[}



Decisions:
The Project Board made the following decisions:
e Endorsed the Final Annual Progress Report.
o Approved Annual Work Plan and Budget for 2013, USD 440,415
o Approved | QWP (Jan-March 2013)
o Endorsed the Quarterly Variance Analysis (Oct-Dec 2012)
o Approved Procurement Plan and HR Plan 2013.
o No Cost extension of OHCHR Componeni for two months (Jan-February 2012)

e Approved Contract Extension of Consultants (OHCHR) for two months and Interns
for three monihs.

o Decided to recruit Admin and Finance Associate (OHCHR Component) for two
months,

Clasing:

While adjourning the meeting, Mr. Khanal thanked everyone for their participation in the
meeting dnd valuable inputs for the effective implementation of the project. He also stressed
on the importance of seif assessment of NHRC which is pending task of NHRC and hopeful
to accomplish it soon.

=
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Annual Work Plan
Country: NEPAL

Respect, promotion and protection of human rights strengthened for
tights to afl, especially for wornen and the socially excluded, for sustained
peace and inclusive development.

Responsive and accessible justice system and human rights to promote
gender equality, social inclusion, and rule of law including farmal and

UNDAF Qutcome(s):

Expected CP Quicome(s):
(Those linked to the project and

extracted from the CPAP} informal justice system.

2. NHRC capacity strengthened in monitoring, investigation,
Expected Output(s): documentation and reporting of human rights violations
(Those that will result from the 2. Selected laws reviewed and recommended for new legislations as

profect and extracted from the CPAP) required by international {reaty obligations,

National Human Rights Commission, Nepal
Government of Nepal (Office of the Prima Ministar

Implementing Partner:
Responsible Parties:

r Narrative

In 2013, the project will focus on the following results to be attained:

1. Formulation of strategies and the human rights audit and compliance plan
Strengthening the NHRC's eapacity for the monitoring of HR treaty obligations.
Incorporating Human rights in the Constitution { dissernination of Human Rights related provision of
new constitution)
Strengthening NHRC’s capacity to act for the promotion and proteciion of civil & political and
gconomie, social and cultural rights.
Strengthening NHRC capacity and enhancing the collaboration with civil society and HRS NGOs
Initiate for amendments of the discriminatory laws and submit {0 the legislature for reformation

B L

o

Programme Period: August 2009- Estimated annualized budget:US$ 440,415
September 2013 Allocatad resources:
Programme Component: Democratic *  Government
Governance ¢« UNDP/Regular USs100,000
Intervention title: Strengthening the = Donors: US2 340,415
= Capacity of » Inkind contrlbution  Office space to be

A,

Budget Code:
Duration:

National Human
Rights Commission
{SCNHRC)
00049651

Jan - Sep 2013

provided by the Mational Human Rights
Commission, Nepal
o  Unfunded budget:

N

Agreed by (Impléﬂ'l_enﬁ_n’gﬁ Partner):

Agreed by (UNDP);_
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