UN Development Programme
Nepal - Kathmandu

D/ P

Award ID: 00049651
Award Title: Strengthening the Capacity of National Human Rights Commission in Nepal
Donor
D d
onor |~ e Fun Budget in US$
2009 2010 2011 2012 2013 2014 Total
UNDP 00012 | 04000 | 18.129| 34.969| 31620 316.000 49,500 450,218
DANIDA | 00329 | 30000 115,283| 108.551 | 129,188 39,935 392,957
UKM 00248 | 30000 112,384| 171,371 15,247 24,186 | 133,000 456,188
FINLAND | 00110 | 30000 177.169| 104,447 | 225,048 54,045 88,000 648,709
SDC 10282 | 30000 37.879| 74,597 | 214,089 | 190,375 | 210,850 727,790
OHCHR 01860 30000 30,316 31,874 62,190
Total Budget 18,129 | 477,684 | 490,586 | 613,888 | 656,415 | 481,350 | 2,738,052
Total Budget as per last revision 2,241,702
Net Increase 481,350
Award Total 2,738,052
OHCHR (parallel funding) 300,380
Start date: 4 August 2009

Operational close date: 30 June 2014

Financial close date: 30 June 2015

Implementing Agency:  National Human Rights Commission
Revision Type: Substantive Revision 8

Brief Description: This revision has been prepared to (i) include an additional amount of USD 15,000 in Project 00060718
under SCNHRC, from TRAC to incorporate expenses incurred by the project. (i) enter the budget for 2014 under Project
00060718 - SCNHRC. The total budget for 2014 will be USD 481,350. The approved work plan and the minutes of the
Project Executive Board (PEB) meeting are attached.

Signature Date Name/Title
- Shoko Noda
Agreed by: \T; EMé‘_ Country Director
(UNDP) _
\ el V. Blttaren NP
Agreed by: GD l) 18 &C‘L\( 9 0{ PLB uﬁ% 7 MFB
(SCNHRC) - [91
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UN Development Programme

2 Nepal - Kathmandu
(D] P
Award ID; 00049651
Award Title: Strengthening the Capacity of National Human Rights Commission in Nepai
Donor
Donor | ¢ oge | Fund Budget in US$ |
2009 2010 2011 2012 2013 Total
UNDP 00012 | 04000 18,129 34,969] 31,620 301,000 385,718
DANIDA 00329 | 30000 115,283 108,551 129,188 38,935 392,957
UKM 00248 | 30000 112,384| 171,371 15,247 24 186 323,188
FINLAND 00110 | 30000 177,169] 104,447 | 225048 54,045 560,708
SbC 10282 | 30000 37.879) 74,587 | 214,089 | 190,375 516,940
OHCHR 01860 30000 30,316 31.874 62,190
Total Budget 18,129°| 477,684 | 490,586 613,888 | 641,415 2,241,702
Total Budget as per last revision 2,211,702
- ( 3 Net Increase 30,600
Award Total 2,241,702
OHCHR (parallg! funding) 300,380
Start date: 4 August 2009

Operational close date: 30 June 2014

Financial close date: 30 June 2015

Implementing Agency:  National Human Rights Commission

Revision Type; Substantive Revision 8

Brief Description: This revision has been
00060718 under SCNHRC, from TRAC to

will be USD 641,415

Signature

¥ >
‘)

Agreed by: L&
(UNDP) =

Date

prepared to include an additional amount of USD 30,000 in Project
eliminate budget deficit under donor's fund. The total budget for 2013

Name/Title

Jorn Sorensen
Country Director, a.i.
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UN Development Programme
Nepal - Kathmandu

Award 1D: : 00049651
Award Title: Strengthening the Capacity of National Human Rights Commission in Nepal
Donor
Donor | ¢oge | Fund Budget in USS
2009 2010 2011 2012 2013 Total

UNDP 00012 | 04000 18,129 34.060| 31,620 271,000 355,718
DANIDA 00329 | 30000 115,283 108,551 129,188 9,598 362,620
UKM 00248 | 30000 112,384 171,371 15,247 28,933 327,935
FINLAND 00110 | 30000 177,160] 104,447 | 225048 | 112,494 619,158
SDC 10282 | 30000 37.879] 74,597 | 214,089 | 139,390 465,955
OHCHR 01860 _ 30000 30,316 50,000 80,316
Total Budget 18129 | 477,684 | 490,586 | 613,888 | 611,415 2,211,702
Total Budget as per last revision 1,969,672
Net Increase 171,000
Award Total 2,211,702
OHCHR (paraliel funding) 300,380

Start date: 4 August 2009

Operational close date: 30 September 2013

Financial close date: 30 September 2014

implementing Agency:  National Human Rights Commission

Revision Type:

Substantive Revision 7

Brief Description: This revision has been prepared to include an additionl amount of USD 8,000 in Projects
00060718/00072574 under SCNHRC, from TRAC to eliminate the cost sharing deficit . The total budget for 2013

will be USD 611,415.

Signature

Agreed by:
{(UNDP)

Date

23 Q:l—zr:l}

Name/Title

Jorn Sorensen

Deputy Country Diractor




UN Bevelopment Programme
Nepai - Kathmandu

[U[N]

D/ P

Award ID: 00049651

Award Title: Strengthening the Capacity of National Human Rights Commission in Nepal

Donor
Donor | coge | Fund Budget in US$
2009 2010 2011 212 2013 Total

UNDP 00012 | 04000 18,129 34,969| 31,620 263,000 347,718
DANIDA 00328 | 30000 115.283| 108,551 | 128,188 9,598 362,620
UKM 00248 | 30000 112.384|_ 171,371 15,247 28,933 327,935
FINLAND 00110 | 30000 177.169| 104,447 | 225,048 | 112,494 619,158
8DC 10282 | 30000 37,8679) 74,597 | 214,080 ! 139,390 485,955
OHCHR 01860 30000 30,316 50,000 80,3186
Total Budget 18,129 | 477,684 | 490,586 | 613,888 | 603,415 2,203,702
Total Budget as per last revision 2,040,702
Net increase 163,000
Award Total 2,203,702
OHCHR (parallel funding) 300,380

Start date: 4 August 2009

Operational close date: 30 June 2014

Financial close date: 30 June 2015

Implementing Agency:  National Human Rights Commission

Revision Type: Substantive Revision 6 .

Brief Description: This revision has been prepared to incorporate a fund of USD 163,000 as per the PEB decisicn
for the cost extension of the SCNHRC project. The project duration has been extended for 8 months from 01
October 2013 to 30 June 2014,

Signature Date Naped®srensen
Beputy Countp,Qf irector
Agreed by: W gi&‘} =
(UNDP) > \
Agreed by: (L{Q/’7 QO;C'f_'_QC)IB Red Prasadl Bkci'(a’f«&

(SCNHRC) /

<




Annual Work Plan (2014) (cover page)
Country: Nepal

Project Title: Strengthening the Capacity of National Human Rights Commission Project
{(SCNHRC)

UNDAF Outcome(s}. Vulnerable groups benefit from strengthened legal and policy frameworks, and
have improved access fo security and rule-of-law institutions.

CPAP QOutput{s): Government and human rights institutions have increased capacity fo monitor and
report on human rights and on the status of the implementation of human rights obligations.

Implementing Partner: National Human Rights Commission of Nepal
Other Partners:

Brief Description

The Strengthening the Capacity of National Human Rights Commission (SCNHRC) project was signed in
August 2009 and has the major goai of strengthening NHRC to carry out its constitutional mandate, mainly
through the implementation of its long-term Sfrategic Plan. The project is jointly implemented by NHRC,
UNDP and OHCHR. The SCNHRC Project was reviewed and revised in 2013. The revised Annual Work
Plan 2014 covers the following areas of strategic focus based on the functions, duties and powers of the
National Human Rights Commission, as set out in the Interim Constitution of Nepal 2007, National Human
Rights Commission Act, 2011 and the Strategic Plan of NHRC.

The activities of the project are as follows:

»  Support to NHRC to advice and monitor the Government of Nepal in relation to its implementation of
the NHRAP, the UPR and international treaty obligations.

Support to NHRC for effective menitoring and reporting of Human Rights viclations,

Support NHRC to develop a credible action plan for a medium-term response to such viclations.
Support NHRC te expand the field offices and develop human resource management policies,
Support NHRC to develop and conduct induction package for the commissioners and NHRC staff.
Support NHRC to manage existing backlog cases.

Support NHRC to enhance its institutional capacity and structures.

CPAP Period: — Total annual budget US$ 481,350.00
) Total allocated resources:
UNDP Strategic Plan Focus Area . Government
(From CPAP) - + UNDP (00012) :USD 49,500.00
. s  Other:
Allas Award ID: 00049651 e Denmark  (00329) :USD 0.00
. - s UK (00248) :USD 133,000.00
Project Duration: Jan- June 2014 e Finland ©0110) :USD  88,000.00
« 8DC (10282) :USD 210,850.00
Management Arrangement; NEX e Unfunded budget: :Usb 0.00

Agreed by (Implementing Partner): W

“

Agreed by (UNDP): M—L
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I Strengthening the Capacity of National Human Right Commission jl

MINUTES OF THE PROJECT BOARD MEETING

Date: 13 December 2013
Time: 12:30 — 13:30 pm
Venue: Meeting Room, NHRC

List of Participants

S.N | Name Designation Organization Signature
1 Mr. Bed Bhattarai Secretary/Executive NHRC/SC-
NHRC W
2 Mr. Subarna Karmacharya | Director NHRC -
3 Mr. Jorn Sorensen Deputy Country Director | UNDP e
%ﬁiifgfﬁ E
4 Mr. Yam Nath Sharma Assistant Country UNDP
Director, Governance — S |
Mr. Tek Tamata Programme Analyst | UNDP (
5 (Justice and Human \
Rights)
Ms. Sadhana Ghimire National Project Manager | SCNHRC
8 .
f\ /
7 Ms. Aarati Bista Project Officer SCNHRC ,
C%L_
8 | Mr. Amrit Basnet Admin/Finance Officer SCNHRC )@ L/
. amb$
I
Agenda

Opening of the meeting and brief description:

Mr. Bed Bhattarai , Secretary of NHRC and Executive of the Project_E'xecutive Board (PEB)
of SC-NHRC, chaired the Project Board Meeting of 2013 of the Strengthening the Capacity
of National Human Rights Commission (SCNHRC) Project.

Mr. Bhattarai welcomed everyone to the PEB meeting and briefed about the activities plan
for the following 6 months. He requested Ms. Sadhana Ghimire, NPM to present in detail
annual progress and the planning for the following 6 months.

Ms. Sadhana Ghimire, NPM, made an extensive presentation and highlighted the key
achievements, progress and financial status of the elapsed quarter which includes
monitoring of the Constituent Assembly (CA) election from human rights perspective,
publications and guidelines for election observers/monitors, series of dialogues between
different stakeholders and actors for improved coordination, cooperation for election
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monitoring. The production of status report of human trafficking was another key activity.
Likewise, TORs developed for the vacancy announcement of Organizational Development
(OD) Advisor and M&E Officer and the establishment of contact offices in districts. These
were major priorities and the progress that were made in three months.

She explained that the cost extension of the project has changed the work plans .There used
to have 6 activities in the previous work plan whereas it was cut down to 4 by merging some
of the activities as per discussion among development partners, , UNDP and NHRC. .

Based on those four activities, dialogue with the prime minister's office regarding UPR
impiementation and UPR midterm report prepared and published, which will be launching on
the 18th December.

Under activity 2, publishing leaflets to inform the election monitors and observers about dos
and don'ts while monitoring the election process was highly focused in this quarter. High
level dialogue and interaction among state and non state actors regarding election
monitoring from human rights perspective was conducted; discussed with other observing
agencies, at least 20 observing agencies and security force.

For the third activity, NHRC staff deployed on election monitoring from human rights
perspective, with different team in the commission, the groups were had varied experts. All
together 82 monitoring team were formed and deployed to monitor the election which
covered the75 districts ..

Under activity four internship programmes was supported through the project to regional and
sub-regional offices to carry out programmatic activities, Contact offices were to be opened
in the districts but due to election priorities, this activity has been postponed to the next
quarter.

Regarding financial perspective, the total annual budget for this quarter was USD 178,000.
The payments are due and that will be completed by December end and the delivery is
about 99.9 percent in this quarter.. Due to postponement of opening of contact offices in
districts so some of the fund was reallocated to the election observation hence there have
been a few changes in the proposed revised annual plan,

Following are the important achievements from the year 2013:

* 25 investigation missions deployed and 300 backlog cases reduced.

* 34 monitoring missions completed.

* NHRC capacity assessment completed, report is yet to be adopted by the
commission but it is already in progress.

* NHRC intervened on the rights of migrant workers and recommended the
government of Nepal on implementation of its quality and service. improvement of its
quality and service report with recommendation published.

* 82 missions deployed to monitor the CA election at three stages, pre, during and post
covering all 75 districts.

* A UPR midterm report published.

+ The audit action plan fully implemented, only one action plan was due.
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Talking about the challenges, Ms. Ghimire said that there were few challenges faced and
mainly due to election priorities, a few activities for example opening up the NHRC contact
offices in districts, orientation on HRBA did not happen in this quarter, but in next quarter
they are in high priorities. The changes in the activity results in the mid of the year was a
major challenge faced this year. The reports were required from the old system when two
output and 6 activities now merged to four activities and output,

Ms. Ghimire presented some of the major priorities for 2014. The recruitment of the
Organisation Development Advisor and M&E Officer; assignment of the appropriate task
would be high priority. She said that the project is expecting these 2 colleagues to come and
help us in not only developing project document for NHRG and UNDP but also analysing
some of the systems that are in place so that NHRC would have some organizational
improvement in areas like human resource plan, performance and evaluation plan,

She further elaborated on the establishment of NHRC's contact offices; this comes as a
priority but will depend on commission's high level decision. Another priority would be to
support system to reduce backlog cases: the commission has already set up its priority
sending different missions focusing on thematic issues. Similarly, dialogue with judiciary on
the protection of human rights would probably be a joint programme with the Supreme Court
to bring the issue forward and finailly the other important priority is providing training on
planning skills and media training to some of the NHRC staff who is keen to learn about the
media centre and start establishing and get operational it in the near future.

Discussions

Mr. Jorn Sorensen thanked Ms. Ghimire for the presentation and also for the good work
done. He said that the alignment with UNDAF outcomes and outputs is not an easy task but
the team has managed to do that which is appreciable

Mr. Sorensen reminded to focus on 2014 priority which is very important that to get started
the evaluation of the project very soon because the evaluation of the project hopefully
should also include recommendations for the next phase so that we can complete the
formulation of the next phase. The next most urgent thing is the formulation of the next
phase of the project and for the next phase to be successful, it is necessary to have our
development partners' inputs right from the beginning. The project should initiate to host
meetings with development partners and explain about the plans and the generai guidelines.
They need to see that this is an open process and they have been very receptive to any
ideas, aspiration they have for the next phase and the meeting like that should be chaired by
NHRC and UNDP will provide all the support in the formulation of the project,

Mr. Tamata said regarding the evaluation of the project formulation we have already found a
consultant. He has agreed to provide his technical support to lead the evaluation process in
Nepal and hopefully by second or third week of January he will be on board; but before that,
the project will organize Project Advisory Committee meeting and discuss in details about
the terms of reference and the process .He further explained that once the evaluation is
done, formulation of new project will be started based on the y findings of the evaluators.




Since we already have some of the key activity results in the AWP 2014 which was finalized
in consultation with NHRC, human rights defenders and other national institution we can
utilize those as key major activities for the new project formulation.

Mr. Tamata gave his opinion to utilize some of the findings of Capacity Assessment report to
formulate it in new project document. The OD Adviser would be using it in formulation of the
project while the M&E officer would be working closely with the NHRC planning and
monitoring division to develop Strategic Plan of NHRC 2015.

Mr. Yam Nath Sharma thanked and congratitated the project team for the optimum delivery
which is 89.9%. He said that this is one of the highest delivery projects has achieved in
UNDP country office. Then, he queried whether NHRC need an approval from government
to establish contact offices in districts. On that Mr. Bhattarai replied we have informed Prime
Minister's Office but need not approval from the government.

Mr. Tamata suggested that since CA is being constituted very soon and Constitutional
Council will be there soon this is the right time for the commission to lobby with political
parties for the appointment of commissioners, in a transparent and consultative manner,

Mr. Bed Bhattarai put forwarded the pending file regarding remuneration to NHRGC staff for
writing decision at the time when Commissioners were retiing. On that, Mr. Tamata
explained the PEB members about the background and context of the file and said that he
will get back to it after consuiting the finance team in UNDP.

Mr. Amrit Basnet informed about the Project's total budget for 2014 till June and the
Quarterly estimated Budget.

PEB Decisions:

The Project Board made the following decisions:

* Appioved Revised Annual Work Plan and Budget Revision for 2013

* Approved 1st QWP (Jan- March 2014) with the total amount of USD 206,500
* Approved Annual Work Plan 2014 with the total amount of USD 481,350

¢ Approved Human Resource and Procurement Plan 2014,

Ms. Ghimire then requested Mr. Sorensen to give his final remarks.

Mr. Jorn Sorensen Final Remarks:

‘It has been a pleasure to work with NHRC and all of you since | arrived to this country in
2009; it has been hoth a privilege but also a pleasure to be here and to have worked with a
talented team in the UNDP country office, with our project. | have always embraced the
challenges as we have had on the way, when [ arrived in 2009. There were very much
discussions on peace building process, now we don't talk so much about peace building but
rather talk about political consensus. While a Iot stili needs to be done in Nepal and also
come a long way, no one questions the peace process anymore, nobody wants conflict, very
few are being marginalized. So, you are now in the midst of political process and | really
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wish for the Nepali people that it's going to be constructive outcome of this discussion. The
good thing is that politicians seem to understand that they are not going to be given time to
just to discuss but action is required. | am hopeful for the formation of the new constitution,
whether that's going to be one year or two years nobody knows but | hope that it will be
possible quickly. My hope is also that it will be an inciusive constitution, include groups and
population that have been excluded in the past, of course you just had the election, that is a
consultation in itself, but | also hope for an inclusive participation in the creation of new
constitution as that is the way to remain in peace. That everybody feels they own the new
constitution. As for human rights, it's good to see that NHRC is outspoken on some key
issues. | really enjoyed reading newsletter to see how you were involved in the polling and
election situation. In terms of the project, | wish you the very best of luck, | think your
strategy is right and NHRC have very favorable situation regarding development partners. |
would also acknowledge the hard work of Tek ji and Yam ji and everybody in the project.
This has made my life very easy and so my contribution is very insignificant to what my
colleagues have been doing so of course that a wonderful situation to be in; there is this
strong trust in NHRC and UNDP. So | thank you for that and I'm sure my colleagues will not
let you down. With these few words, | want to thank you for having welcomed me warmly to
NHRC and in your beautiful country. You have a magnificent country, a country in many
ways deserves to be better, | believe if the politics is right you could become a middle
income country, because you have so many values and qualities. With these words | thank
you again, | look forward to coming back to Nepal, on holiday, and meet you all again.”

Closing:

Mr. Bhattarai thanked everyone for their participation in the meeting and valuable inputs for
the effective implementation of the project and adjourned the meeting and Mr. Sorensen also

thanked the team for their good work.
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Nepal - Kathmandu

UN Development Programme

D[P

Award ID: 00049651

Award Title: Strengthening the Capacity of National Human Rights Commission in Nepa)

Donor Donor Fund
Code Budget in US$
2009 2010 2011 2012 2013 2014 Total

UNDP 00012 (04000 | 18,129] 34.969| 31620 301,000 85,668 471,386
DANIDA | 00329 | 30000 115,283] 108,551 | 129,188 39,935 392,957
UKM 00248 | 30000 112,384} 171,371 | 15,247 24,186 81,434 | 404,622
FINLAND | 00110 | 30000 177,169| 104,447 | 225,048 54,045 | 182,740 | 743,449
SDC 10282 | 30000 37,878 74,597 | 214.089 | 190,375 [ 131,508 | 648448
OHCHR | 01860 30000 30,316 31,874 62,180
Total Budget 18,129 | 477,684 | 490,586 | 613,888-1"641,44%)| 481,350 | 2,723,062
Total Budget as per last revision ! - 2,241,702
Net Increase - 481,350
Award Total . 2,723,052
OHCHR (parallel funding) / 300,380

Start date: 4 August 2009

Operational close date: 30 June 2014

Financial close date:

30 June 2015

Implementing Agency:  National Human Rights Commission

Revision Type:

S

Substantive Revision 8

N,

%)

A
N
Sy

meeting are attached.

Brief Description: This revision has been prepared 1o enter the budget for 2014 under Project 00060718 - SCNHRC, The
total budget for 2014 will be USD 481,350. The approved work plan and the minutes of the Project Executive Board (PEB})

Signature

Agreed by:
(UNDP)

Agreed by:
{SCNHRC)
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