United Nations Development Programme

Empowered lives.
Resilient nations.

10 January 2014

Dear Mr. Pandey,

Subject: Local Governance and Community Development
Programme ll: Policy and Programme Support Facility

Please find attached signed copy of the budget of the above mentioned
project for your information and records.

This budget has been prepared to enter the work plan for 2014 for new
LGCDP phase Il project based on the approved annual work plan. The attached
enclosures include the approved workplan and the minutes of the Technical
Assistance Sub-Committee (which had been delegated the authority to endorse the
AWP by the LGCDP Sub-National Advisory Committee).

Yours sincerely,

o

Shoko Noda
Country Director

Mr. Reshmi Raj Pandey
Joint Secretary/NPD
Ministry of Federal Affairs and Local Development/LGCDP Il: PPSF

Singha Durbar

cc:  Mr. Purusottam Nepal, Under Secretary, Ministry of Federal Affairs and Local
Developmentand, National Programme Manager, LGCDP II: PPSF,
Singha Durbar

UN House, Pulchowk e GPO Box 107, Kathmandu, Nepal e Tel: 5523200 Fax: (977-1) 5523991, 5523986
E-mail: registry.np@undp.org e http://www.undp.org.np



UN Development Programme
Nepal - Kathmandu

Project ID: 00078361
Award ID: 00088669
Award Title: The Local Governance & Community Development Programme Il
Donor
D Fund
onor Code s Budget in US$
2014 2015 2016 2017 Total
UNDP 00012 04000 672,540.00 1,027,811 73,649 26,000 1,800,000
DFID 00551 30000 3,781,131.00 2,474 860 25,000 6,280,991
Total Budget 4,453,671.00 3,502,671.19 98,649.00 26,000.00 8,080,991
Total Budget as per last revision
Total Net Increase/Decrease
Award Total
Unprogrammed
Start date: 1 January 2014
Operational close date: 15 July 2017
Financial close date: 15 July 2018

Implementing agency: Ministry of Federal Affairs and Local Development

Revision Type: General Revision 1

Brief Description: This budget has been prepared to enter the work plan for 2014 for new LGCDP phase Il project based on the approved annual work plan. The
attached enclosures include the approved workplan and the minutes of the Technical Assistance Sub-Committee (which had been delegated the authority to
endorse the AWP by the LGCDP Sub-National Advisory Committee). Cost Sharing Agreement of USD 6.2 million has been submitted to DFiD for their approval
to support the LGCDP Il programme activities.

Signature Date Name/Title
v 7 Shoko Noda
Agreed by: _ \ @/\ )dﬂ-‘ Country Director
UNDP i
Agreed by:

LGCDP
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Local Governance and Community Development Programme

Name of Meeting

NAC- SC Meeting (35)

DATE: 15 NOVEMBER 2013

LOCATION: MINISTRY OF FEDERAL AFFAIRS AND LOCAL DEVELOPMENT, SINGHDURBAR

TIMESTART: 14:00

TIME END: 16:00

COORDINATOR: MR. BODH RA] NIROULA, JOINT SECRETARY/ NPD

Agenda

Decisions made

Action (if any) to be taken
by whom and by when:

Introduction

Mr. Bodh Raj Niroula welcomed the participants
and briefed about the main agenda of the meeting.
The main agenda includes discussion on audit
report, financial management report and annual
work plan 2014 under UNJP,

Mr. Niroula informed that bilateral agreement
document between the Government of Nepal and
Government of Switzerland has been approved by
the cabinet and discussions are underway to
finalize the bilateral agreement with Norway and
DFID, He also informed that cabinet has
approved  Environment  Friendly  Local
Government Framework recommended by the
MoFALD.

Discussion on
Office of the
Auditor
General's
(OAG) audit
report

The committee discussed on the status of OAG
audit observation and emphasised that audit
observation must be addressed with high
importance. It was informed that performance
audit by OAG of sample VDCs and
Municipalities will be expanded and the three
DDCs that failed to conduct the audit last year
will be re-audited after the election for
Constitutional Assembly. The committee also
discussed the plan for an audit tracking system
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and training plan tor°9ptqi,\@otg,dim‘~§i‘tggs for
Municipality and VDC audtts,ig, coqperation with
Association of Charter Accountant of Nepal.

Endorse PPSF
programme
document and
Annual Work
Plan 2014
under UNJP

The committee endorsed signing of the Policy
and Programme Support Facility (PPSF)
programme document between MoFALD and
UNJP. The committee discussed the Annual
Work Plan (AWP) 2014 under UNJP and decided
to delegate authority to the Technical Assistance
Sub-Committee to review and finalize the AWP
2014,

Discussion on
financial
management
reporting

The committee discussed on plans to integrate
financial management reporting system with
district accounting system, which will allow real-
time reporting. Timely submission of financial
management reporting was underlined as one of
the priority of public financial management
{(PFM).

AOB

The committee thanked Mr. Bodh Raj Niroula,
who wil retire from the government service from
20" November 2013, for his excellent leadership.
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S.NO NAME DESIGNATION ORGANIZATION
1 Mr. Bodh Raj Niroula Joint Secretary/ NPD MoFALD/LGCDP
2 Mr. Gopi Khanal Joint Secretary MoFALD
3 Mr. Shyam Raj Khanal Joint Secretary MoFALD
4 Mr. Purusottam Nepal Under Secretary/Programme Manager MoFALD/LGCDP
5 Mr. Ramesh K. Adhikari Under Secretary MoFALD
6 Mr. Jaydeep Biswas Governance Advisor DFID
7 Mr. Yam Nath Sharma ACD UNDP
8 Mr. Saraj Nepa) Sr. Programme Officer Danish Embassy
9 Mr. Prakash Regmi SPO Swiss Embassy
10 Mr. Rune Qvale JFA Coordinator LGCDP
11 Ms. Anjali S. Pradhan Chief CFLG unit UNICEF
12 Mr. Siddhanta Vikram Senior PFM Specialist ADB
13 Mr. Bandhu Ranjan Public Finance Manager DFID
14 Mr. Rafeeque Siddiqui Pregramme Officer UNDP
15 Dr. Horst Mathaus Pregramme Coordinator GiZ
16 Ms.Tatiana Prokhaorova PO UNV
17 Ms. Geetika Chhetri Lama LGCDP Coordinator UNV
18 Mr. Kalanidhi Devkota Executive Secretary MUAN
19 Mr. Hem Raj Lamichhane Executive Secretary General ADDCN
20 Mr. Pragyan Joshi PO UNCDF
21 Dr, Raghu Shrestha M& E Specialist LGCDP
22 Mr. Bishwo Raj Basaula FM Specialist LGCDP
23 Mr. S.P. Shrestha Social Mobilization Specialist LGCDP
24 Ms.Nirmala Thapa GES) Specialist LGCDhP
25 Ms. Sangita Bhattarai TA LGCDP
26 Mr. Surendra Bhandari AFO LGCDP
27 Mr. Kamal Jnawali Section Officer MoFALD/LGCDP
28 Mr. Ram Krishan Lamichane | Section Officer MoFALD
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With best regards

Rafeeque

Rafeeque A. Siddiqui

Local Governance Officer
Governance Unit, UNDP

UN House, Pulchowk

G.P.0. Box 107, Kathmandu, Nepal

Email: rafeeque.siddiqui@undp.org
mﬂ Tel: (977)-1-5523200 Ext. 1006

Mobile: 00977-9851100779
Empowerediives. Website: www.np.undp.org
Resilient nations. Skype: rafeeque.siddiqui
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Kamlesh Lama

From: Rafeeque A Siddiqui

Sent: Tuesday, January 14, 2014 9:57 AM

To: Kamlesh Lama

Subject: FW: Fund requirement for LGCDP AWP 2014
FYI

Rafeeque A. Siddiqui

% Local Governance Cfficer
Q\ y Governance Unit, UNDP
UN House, Pulchowk

m G.P.0. Box 107, Kathmandu, Nepal

Email; rafeeque.siddiqui@undp.org

mﬂ Tel: (977)-1-5523200 Ext. 1006

Mobile: 00977-9851100779
Empowesed fives. Website: www.np.undp.org
Resilient nations. Gkype: rafeeque.siddiqui

From: Shoko Noda

Sent: Monday, January 13, 2014 11:35 PM

To: Rafeeque A Siddiqui

Cc: Yam Nath Sharma; Binod Lamsal; Lazima Onta-Bhatta
Subject: RE: Fund requirement for LGCDP AWP 2014

Dear Rafeeque,

Thank you for the email.

The proposed arrangement is fine, as long as at least around USD 400,000 will be returned to TRAC pool once the
agreement is signed. | have asked Binod to pull out the EB decision on 8%, so that the doc can be shared w/ DFID for
their additional background doc.

Thank you and kind regards,

Shoko

Shoko Noda | Country Director | United Nations Pevelopment Programme - Nepal | UN House| PO Box 107 | Pulchowk, Kathmandu |
Office: +977 1 5523200 | Fax: +977 15523986

From: Rafeeque A Siddiqui

Sent: Friday, January 10, 2014 4:52 PM

To: Shoko Noda

Cc: Yam Nath Sharma; Binod Lamsal

Subject: Fund requirement for LGCDP AWP 2014

Dear Shoko,

I would like to share you that we have requested USD 200,000 from Core for LGCDP in 2014 expecting that we will
get Donor’s contribution in December 2013. We have submitted Cost Sharing Agreement to DFID and expecting to
get signed by next week.

Presently, in UNJP AWP 2014, we have requested 672, 540 from Core budget and Non- Core is 3,781,131 . We will
revise the budget again after getting fund from DFID by next month and we will reduce the core budget as we have
planned. Therefore, | request you to kindly approve 672,540 at this point so that we could move ahead.

1




CHECKLIST FOR APPROVAL OF PROJECT DOCUMENT / BUDGET REVISION

Project Document
Project Budget Revision (Regular/Substantive/Closure)

Approval of:

<0

Award Title: 00078361
Project ID: 00088669

PROJECT DEVELOPER/REQUESTING PROGRAM UNIT

Please check the appropriate boxes.
For new project documents

Types of documents Yes No N/A
Signed PAC minutes attached i
Project document applicable for CPAP country duly completed o
Implementation Medality and Implementing Partner clearly specified Vv
Project budget finalized and sources of funds duly identified v
Cost sharing agreements signed; for Joint Program, LOA with donors attached v,
Funding gaps, if any, clearly indicated and resource mobilization strategy enclosed v
AWP and budget completed for all years (including Atlas AWP) for the fotal project budget
LOA for support services attached and ready for signature -~
Risk and issue logs established v
Procurement Plan (including HR) prepared
For Joint Program, MOU with participation agencies attached .
For project budget revision
Minutes of the Steering Committee attached
Signed cover page of the last budget revision attached
Revised AWP and budget attached
The above documents are duly attached with the submission. .
Program Officer: Rafeeque Ahmad Siddiqui ACD: Yam Nath Sharma b! 9
Date: [ & r g1 2wl Date:
[ Reviewby Gender and Social Inclusion Specialist (for new project documents)
Yes No N/A
This project addresses the Gender and social inclusion issues
Signed by
Review by MONITORING Team (for new project documents)
Yes No NA
Cover Page accurately reflects UNDAF & CP/CPAP Results Framework
M & E narrative section of the project document complies with UNDP Nepal guidance note
A Project M & E Framework is annexed to the project document
Baselines and targets have been established for key indicators in the project M & E framework
If answer to ¢ or D are no, the M & E narrative section spells out that the M & E framework, including
indicators, baselines and targets will be established during the first quarter (or other time frame), and
“preparing detailed M & E framework” is included as an activity in the first Annual Work Plan
Signed by (Monitoring Team : _
Final Review/Comments by PLANNING and RESOURCE MANAGEMENT Team
Yes No N/A
Cost recovery is corectly captured in the AWP v/ _
Atlas Entry of Budget is correct v /N _1Z
/
Checked and processed by (PA) G{I:
Yes 4" Mo/ | NA
Project document format/Cover Page prepared according to POPP -
Management Arrangement is adequate and clearly reflected wr,
Project funding arangement is adequate sl
Proposed Project Budget is within Authorized Spending Level (ASL) and in line with UNDP core results \/
areas

Cleared/endorsed by : BL
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