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1. BACKGROUND

For developing world Garment and Clothing sector is a major export earner globally,
Feminization of the garment industry all over the world is no chance or miracle; it has
grown at a steady rate and has proved to have the highest potential in South Asia. Women
have been the drivers of the garment sector in South Asia; except in Pakistan. While,
growth in exports in the garment sector of Pakistan has generated increased employment
for women, however, the increase in wages and improvement in living conditions of women
are not commensurate with the increased exports. It is important to understand that trade
liberalization by itself will not generate better living conditions and higher wages for women.
Enabling policies at the nationa! level such as skill development, promotion of social safety
nets, better enforcement of legislation for wages and affirmative action for promoting
equitable opportunities for women and men should be encouraged. A needs analysis of
Pakistan’s garment sector highlights women empowerment through skills development and
advocacy as one of the pillars that could spearhead not only increased women participation
in the clothing sector but also make substantial improvements in the value chain. Based on
these indicators of need assessment, GEN-PROM, “Gender Promotion through Skills
Development in the Clothing/Garment sector” of Pakistan, will provide the much needed
documentation, training and advocacy facilities needed to reduce poverty and empower
women garment workers in the post-MFA (Multi- Fiber Agreement) clothing sector
environment.

1.1 Situation analysis

The project preparation was preceded by field - work in Lahore, Karachi and Faisalabad and

included exhaustive meetings with women workers, the industry, Governmental and Non-

Governmental Organizations (NGOs) , including a comparative analysis with India and

Bangladesh clothing sectors. To-understand the issue a brief background is provided below:
1. Overview of the textile industry in the developing worid

il Key Implications of the post quota regime

III,  Pakistan Textile & Clothing Sector

IV.  The Skills gap In Pakistan's Clothing sector

V. Needs Analysis of Female Workers in Pakistan’s Ciothing Sector

I Overview of the textile industry in the developing world

Forty years ago, the industrialized countries dominated global exports of textiles and
apparel. During the late 1980s, however, the developing countries — with their
seemingly limitiess pools of low-cost labor - surpassed the industrial countries. Today,
developing countries account for half of world textile exports, and nearly three-quarters
of world apparel exports. The textile and clothing sector is critical for the economies and
social development of a vast majority of developing countries. Global trade in textiles
and apparel has grown 60-fold during the past 40 years, from under US$ 6 billion in
1962 to US$ 342 billion in 2001 (World Bank, 2003). Approximately 130 countries are
producing textiles and apparel for export; many are highly dependent on these exports
for employment and foreign exchange. Although some 30 nations are importers of
textile and apparel, in reality developing country dependence on textile and appare!
exports means dependence on two principal import markets — the U.S. and the EU. The
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US is the largest importer of textiles and apparel in the world, surpassing the EU by
50% and Japan by 300%.

The sector represents for developing countries an important income generation vehicle
at the macroeconomic level and also constitutes a significant source of domestic
employment, particularly for women. According to UNCTAD statistics, some case studies
show for example that in Bangladesh, women workers are 90% of the total 1.8 million
workers in the sector, in Madagascar 75% of textile and clothing workers are women, in
Vietnam the female labor participation rate was recorded in 1998 to be as high as 80%
and in Central American countries the average of women workers is from 75 to 80%. As
the post quota scenario intensifies competition, the two principal needs for
any successful garment producing country will be productivity and skilled
labor. Both issues are interlinked; only a skilled labor will lead to increased productivity,
and, garments being a labor-intensive sector will be in dire need of a pool of skilled
labor force.

11, Key Implications of the post quota regime

With the abolition of textile quotas from January 1, 2005, the global textiles industry
entered into a new era. The quota system, which has been in force for nearly fifty years,
has resulted in the global dispersion of textile and apparel production, by restricting
imports from countries that — based on market conditions — would have a larger volume
of exports were they not constrained by their quota allocations: There is concern among
many developing countries that the elimination of quotas will result in a loss of apparel
and textile exports to a relative handful of countries that will have a competitive
advantage. According to the vast majority of experts, the end of the quota system may
lead major buyers to stop sourcing from many different countries, and thus rationalize

. their networks of suppliers. Most of these sourcing companies may not take the risk of

placing all the orders in a single country, but they do intend to reduce the number of
countries from which they source. Several studies have been conducted to estimate the
likely impact of the removal of quantitative restrictions. Though the estimation of MFA
quotas Is predicted to result in an increase in global trade, the impact is likely to differ
among countries and regions. The quota removal provides both an opportunity and
threat. An opportunity because the market will no longer be restricted and threat
because other suppliers are longer restrained and market is open to intense competition.
The degree of restrictiveness of a quota can then serve as a useful, albeit imprecise
yardstick in broadly predicting the likely impact of its removal.

III. Pakistan Textile & Clothing Sector

A basic analysis of the Textile & Clothing sector of Pakistan underlines the importance of
the sector to the social and economic welfare of the country. The overall share of the
T&C sector in the total exports of the country is more than 69%, whereas the share of
the sector in the total manufacturing of the country is 46%. On the whole, textile
exports are worth US$ 8.4 billion, with share in the GDP of 8.5%. The 5-Year
Investment in the T&C sector for the years 1999-2004 is a substantial amount of US$



4.5 billion. In addition, an important highlight of the sector is its share in employment in
the country equaling to 38%?".

A contribution of 38% of employment ratio confirms a substantial role of the T&C sector
to the economy of the country. The value added sector (that is, the Clothing and
Garment sector) that provides the maximum number of jobs and better margins,
contributes as low as 9% to the GDP. This low contribution to the GDP in addition to
other factors is attributable to lack of high quality skills development and skills up-
gradation. While the T&C value added garments contributes far iess than the potential,
the humber of units in the value added garment sector is the highest. In the large mills
sector the number of spinning units is 459 with a 9.59 million spindles and about
146640 rotors. The total number of composite units is about 56; independent weaving
units are about 140 with 23652 shuttle less looms, and the total number of finishing
units is 106. In comparison, the highest number of units is in the clothing sector, which
is about 600 units?, Despite highest number of units and employment opportunities in
the clothing sector, the investments are lowest in the sector about 4.8% compared to
spinning that attracted an investment of 47 %. Lack of channeling of opportunities and
potential of the sector is mostly attributable to low productivity and lack of skilled labor
force.

IV. Employment in the Clothing Sector of Pakistan:

-——--—-The clothing sector-is-the-single -Jargest source of industriat employment in the country,

employing mainly men (87 %) as sewers, with women working in trimming and packing,
which is a little above (23 %)3 Its labor costs are among the worlds lowest, but the
quality and productivity are also generally low. Pakistan has an established industry,
which adds value at all levels from cotton onwards to made-ups. A broad policy
Framework Textile vision 2005 aims at making Pakistan a more viable, stronger and
much more competitive Textile industry, especially at the value added stages. For this
over US $ 2 billion have been invested over last three years for restructuring of the
Textile industry as a whole, Emphasis is being laid on increasing the share of
downstream industry in the over all textile exports of the country, meaning greater
value addition. Vertically integrated units or specialized mills both have demanded
consistent quality across huge volumes of single item of clothing, which can only be
procured with skilled workforce. '

The proposal for Textile vision 2005 calls for a mix of “low road”, “do-able”, and “high
road” approaches to developing the industry. In order to be fully competitive, Pakistan
must offer greater product diversity, including expanding into the more profitable
women’s wear sector, Other measures that would promote Pakistan’s apparel export
industry include the development of regional trading blocs, more aggressive marketing,
but above all at the micro level a trained skilled !abor will ensure value added
garmenting.

! Source — Textile Commissioner’s Office

? (Source - Textile Commissioner’s Office)

* There is no specific source of these figurcs, numbers vary distinctly from different sources, therefore the
?bove reflects 2 mean analysis of the situation through industry interviews
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V. The Skills gap in Pakistan’s Clothing sector

The norm accepted in the T&C sector is that a country would need to have an
abundance of skilled, inexpensive, productive labor to remain competitive in a post-
quota world. The cost and availability of a trained or trainable workforce will be critical
for Pakistan to achieve the “do-able”, and “high road” scenarios and targets under the
Textile vision 2005. Low wage rates alone are not a good indicator of labor costs, as
rates of productivity, which contribute to the cost of labor, vary among countries.
According the U.S. firms, although wage rates are higher in China than in such countries
as Bangladesh, India and Vietnam, productivity is considered much higher in China,
making its over all labor cost lower. Sewing skills of worker, along with factory setup,
influence the type of product that U.S. importers would consider sourcing from a
particular country or factory. For example, sewing skills are particularly important in the
production of fashion items, for which styles change frequently. In general, sewing skills
are considered to be very good in Asia, particularly in China, Hong Kong, Korea, Taiwan
and Thailand. Buyers and retailers often import garments from East Asia that requires
more sewing and construction, complex operations and detailed work.

India has a very large pool of skilled and unskilled workers employed on a 48 hours, 6-
day workweek. Indian firms reportedly also have well-educated management and
technicians, Bangladesh suffers from low literacy levels, frequent labor unrest and out-
dated technology. In general, the quality of management in Bangladesh’s factories is

- considered poor.-SriLlanka reportedly has low industrial fabor productivity resutting from

relatively high employee absenteeism and turnover, and strict labor standards lead to a
shorter workday than that for India and Bangladesh. The following figure® shows a
comparative analysis in indicators like middle management and® education and training:

A, -Industry . Pakistan | India | China | Bangladesh | Sri Indonesia
Weakness Lanka
B. Operator skills | 1-2 1-2 |3 1 4 2-3
C. Middle 1-2 2-3 |34 2 4 3
. Mgt/shop fioor '
supervision
| Mgt. Organization 1-2 3 4 2-3 4 3-4
Education/Training
facilities '
Primary Education 1-2 3 1-2 1 2 2
VI Secondary | 1-2 2-3 1-2 1-2 3 3
Education
Operator / Vocational | 1-2 2-3 2 1 2-3 2-3
training
Middle Mgt / shop 1-2 2-3 2-3 1 3 3
floor supervision

‘ Source: Gherzi, Switzerland
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University / College 1-2 4 4 1 2-3 3

Note: Best practice
mills are not included
In this table

Index

Key, 1=very poor, 2= poor, 3= average, 4= good, 5= very good

The above figure iliustrates lack of skilled {abor as the weakest link in Pakistan’s
garmenting. The skills gap is much more apparent and distinct in women labor force

-accessible training units, Hence, the need for a spread of satellite training units that
could gradually be mainstreamed for the benefit of the industry at large,

VI. Needs Aﬁalysis of Female Workers in Pakistan’s Clothing Sector

In Pakistan an estimated 30 percent of the textile and clothing sector's workforce, which
is 3 million workers, is female. This ratio though higher than the national average of 15

and training opportunities” the report goes on to highlight that limited access to social

services and restricted mobility are added restrictive factors, in addition to lack of
education and training.




their employers than male workers in the clothing sector. This analysis affirms that
trained women workers witl be a paramount asset to the clothing industry. While on one
hand training will boost growth through quality skills, it will inherently help the cause of
women development through industry driven garmenting skills. The Figure II in
Annexure B shows that the level of education in the female workers is very low 80% of
women are under Matric, 15% are diploma holders in training and only 5% are matric
and above. Figure III Annexure B depicts that while due to cultural barriers women
participation is hindered; only those females who are forced to be sole bread-winners
have a higher percentage of work participation. The highest number of women workers
are widowed and divorcees with a percentage of 35% and 30% each. This is the main
reason for the most popular age group of women in the clothing sector is between 40-
50 years (50%) and 30-40 years (30%), whereas the industry would prefer otherwise.

Andillary facilitation problems like transportation, female housing, access to education
and health facilities, availability of day care centres etc remain a major barrier. Figure IV
Annexure B shows 60% of female workers use public transport to work, and only 15%

females. Moreover, large proportions of female workers are still rural migrants. There is
a need for purposefully built-in female hostels either within mill premises or if possible
near- the garment cities in Lahore, Faisalabad and Karachi. Most female workers
commute by public transport. Company transport facility is costly and hence,

- entrepreneurs are-hesitant -to provide transport facllities: Whereas a- secure transport™ " T

VIL, The need for gender mainstreaming in the clothing sector:

If women are not provided the above discussed facilities, lack of a skilled female
workforce in the clothing sector will evidently lead to a colossal loss in terms of dormant
skilis and low productivity in the clothing sector of Pakistan. Above all, unlike her
regional neighbors, Pakistan will miss on the opportunity to make its women workforce
as the vehicle for change in the mill culture and stitching quality, In addition, gender
mainstreaming especially in this export-oriented sector will benefit the female workforce

“ Annexure A page 35-37

10
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Therefore, mainstreaming women in this most important sector of the economy will be a
mutually beneficial agenda both for the industry and the women workers. Pakistan's
garment sector should therefore integrate gender relations in all activities performed by
the sector. Such change can be made only when corporate management and policy
makers acknowledge the approach and are committed to its implementation. The policy
makers and decision makers in the country will have to address the various questions®
linked to the issue and above all acknowledge that a poo/ of skilled women workforce
would lead to increased productivity and serve as an asset to the smooth operation of
the supply chain. Such transformation will come when textile companies and policy
makers will design skill development and up gradation as integral part of the
manufacturing process.

2. THE PROJECT
2,1  The Primary Issues
All the above-mentioned findings have been instrumental in formation of the

present project. The focus of the preparatory work for this project was determined by
the following broader inquiries;

* The huge untapped potential of women workforce in the garment sector of

Pakistan e I }

* The need for skills development and skills up gradation/re-training of female
workforce in the clothing sector

e Model satellite training unit/centers for women to benchmark best practice
paradigms in garmenting and to mainstream skills development and up gradation
as an integral part of the manufacturing process. ' :

* A national anchor for research and advocacy on the issue of gender
mainstreaming in the garment sector

2.2  Project Goal and Objectives

The logical framework explains the project goal, objectives, medium term
outputs and long-term outcomes. The whole range of project activities is designed to
achieve the foliowing goal:

"Te reduce poverty and empower fernale garment workers

through skills development and private sector partnerships”,

The project goal is designed to be achieved through implementation of three inter-
related project outputs, These objectives cover the areas of accessible training units,
dissemination of best practices in garment training, capacity building of institutions to
enable them to support gender mainstreaming and sustainabllity of the overali agenda.

“ Please sce Annexure B for a list of qQuestions pertinent for mainstreaming of women workforce in the garment
sectar through skills development

1
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Following is a description of these outputs,

a) To generate employment for women in garment sector through
training and re-training.

b} To build the Capacity of the private sector to conduct research and
advocate gender mainstreaming in the garment sector, and to promote
policy incentivization whereby the industry will be encouraged to
promote gender participation in the garment sector.

C) To record best practices and disseminate the information for up-
scaling skill development injtiatives in the industry.

The project objectives have been further developed as outputs, which would accrue
from the implementation of laid down activities as per the project work plan.

2.3 Project Approach

Curriculum Development — By Kurt Salmon Associates/KSA)

Training of Trainers (200) — By KSA

Training of Female Workers — By Master Trainers/ KSA on a limited basis
Gen-Prom Research and Advocacy Unit in PRGMEA and FITFD
Placement Center

Bench Marking ~ By KSA

Social Audit, Policy Papers, Documentation

2.4 Implementation Strategy

The project shall achieve its desired objectives through realization of laid down
outputs and implementation of activities as per the work plan approved. These activities
shall be implemented through two implementing partners, PRGMEA (Pakistan

Following is a description of each of the project output and the various activities planned
for implementation in fine with each of the outputs.

OUTPUT NO. 1 “To generate employment for women in garment sector
through training and re-training”

This objective would be realized through implementation of the following four categories

of inter related activities:
1. Gen-prom Sateliite Training Units

12



Gen-prom Training for Trainers
Gen-prom Placement Center

Gen-prom Best Practice Training Manuals
Gen-prom Training Literature in Urdu

mawN

1. Satellite Training Units.

Satellite Training Units (STUs) will be formed on Textile Mill premises in Karachi and
Faisalabad who are the implementation partners of this project.

Under this project, the capacity of the STUs would be enhanced through provision of
technical experts for operationalizing of the training programs. The members of the
Garment/Clothing industry in FITFD and PRGMEA strongly recommended the name of
Kurt Salmon Associates (KSA) as Technical Experts to assist in this project. The UNDP
carried out the independent assessment through a number of sources including textile
sector in general. The KSA have been found to be one of the leading textile experts and
training firms with a proven track record of successful skill development programmes,
Their high quality may be gauged by the fact that they conducted the training of a few
mills in Pakistan a decade back, and, most of the textile industry is still following the
same training by copying those methods. In view of the unanimous opinion of textile

industry and expertsalike, as well as proven track record, the KSA have been found to~

be the amongst the top most firm globally, and hence they have been chosen as
technical experts for this project.

The linkages between various tiers of the industry will be brought about by PRGMEA and
FITFD, as associations having a large group of industries as members. Textile

Associations would be streamlined for constant and two ways feedback on progress of
the STUs. :

The STUs in Faisalabad and Karachi will carry out, in addition to other ancillary actions,
the following key activities:

 Chalking out programs for training :
* The implementation Partner/ STUs will contribute:

*  Training Infrastructure.

*  Machinery.

*  Materials and other related costs,

*  Premises with all utilities.

=  Transport For Female trainees.

*  Stipend For Female trainees.

*  Overall management and co-operation with the PMU.

» Following will be the contribution of UNDP:

*  Contract International Consultants (KSA)

13
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= Curriculum Development.

= Training of Master Trainers.

*  Training of Female Workers.

=  PMU/GRAU Overhead Costs, including project staff salaries,
research, studies, consultancies, transportation for project staff,
equipment, advocacy '

»  Dissemination of Best practices.

2. Training of Trainers Program.

An important issue regarding the skills development under the Gen-prom is training
for trainers (TOT).

The first step towards optimal benchmarking of training is TOT. At the beginning of
every year the first course to be held at the STU will be a one month training and re-
training of trainers. Through this activity, an institutionalized mechanism for
producing more trainers will be undertaken by the STUs.

The activity would facilitate the industry to have a pool of available trainers on
ground and available to be employed as and when the industry wants. - - S

The trainees under the TOT will not be confined to work under the Gen-prom
project. Once they finish their trainings they will be free to take up jobs of their
choice, as the purpose of the project is to benefit the garment/textile sector as a
whole, rather than individual mills.

' 3. Translation of Research Manuals in Urdu,

An important requirement for simplifying quality training for the women work force is
availability of proper and comprehensive training manuals in Urdu. An important
area for consideration in preparation of these training manuals would be to ensure
maximum dissemination of these manuals to the workforce at large. Once prepared,
these manuals should be shared and discussed with all stakeholders for consensus
before being disseminated to textile prolific localities like Korangi and Faisalabad.
The dissemination channel will be GRAU /PMU in PRGMEA/FITFD. The STUs will
select the relevant consultancy firm for such translation and will also be responsible
for the dissemination of the manuals in their personal capacity,

4. Benchmarking Best-practice lraining manuals.

The training project is designed to follow a pilot approach whereby different STUs
shall be selected to provide training facilities that will provide tested lessons for
improved implementation for all future purposes. These lessons shall be formalized
through best practice training manuals to be compiled by the STUs management
under the supervision of National Project Manager. The dissemination of the best
practice manuals will be through PRGMEA, FITFD, EPB and Ministry of Textile,

14



5. Gen-prom Placement Unit.

The first step towards optimal delivery of the Gen-prom skills development and up-
gradation program has to be an assessment of the situation on ground in terms of
placements of the trainees. Under this activity, a placement Center will be set up at
PRGMEA and FITFD, which shalt undertake the responsibility to provide a list of
available vacancies and available trained applicants. The activity would facilitate
introducing and guiding trained workforce to the workplace. The key tool for this
purpose will be the Gen-prom Opportunities Bulletin. A three monthly bulletin shali
be circulated for three years, in Urdu, in hard copy. The bulletin will highlight job
vacancies, training programs, training news and new issues of re-training “skills up
gradation”. The bulletin shall be compiled by the STU's collectively under the
supervision of the Project Manager.

OUTPUT NO. IX “To build the capacity of the private sector to conduct
research and advocate gender mainstreaming in the
garment sector, and to promote policy incentivization
whereby the industry will be encouraged to promote
gender participation in the garment sector” '

Gender mainstreaming in garment sector through skills development will require several

other supporting mechanisms and actions to make it sustainable. For this reason
following key activities will be carried out: a Gen-prom Research and Advocacy Unit
(GRAU), preparation of bilateral advocacy papers, preparation and dissemination of
industrial posters on women rights and a study on bench marking social compliance
issues under buyer driven social audit programmes.

1. Gen-prom Research and Advocacy Unit. (GRAU)

GRAU will be housed in respective PMUs within PRGTTT in Karachi, and in FITFD in
Faisalabad, in the respective PMU, under the supervision of the respective National -
Project Manager, The Gen-Prom Research and Advocacy Unit (GRAU) will be the
facilitator of all research and advocacy activities. The first output namely skills
development requires effective research and advocacy in order to be effective. This will
also lay the foundations of a guiding unit for policy making and policy incentives on the
issue. The GRAU would be the core foundation of Gen-prom in terms of facilitation and
organization of activities. The key activities of the GRAU will be of 2 moderator and
anchor to most Gen-prom activities. The key activities include the following:

» Facilitate the Gen-prom placement Unit for jobs and channelize the data and
research for job placement for women. Compilation of the Gen-prom
Opportunities Bulletin and distribution of the builetin to textile association’s
countrywide.

* Compilation and distribution of Gen-prom Women Rights Posters to
manufacturing units through trade associations (both in Urdu and English)

* Support for social audit study

* Support for bilateral negotiations papers

15



* Hosting the PMU / Project Manager and staff,

GRAU will provide for all infrastructure and human resource required to maintain the
unit including networking with textile associations and the industry.

The GRAU will take care of all circulation and printing costs for core activities i.e.
Gen-prom Opportunities Bulletin  and Gen-prom Women Rights Posters to
manufacturing units through trade associations.

The GRAU will produce quarterly progress report to the UNDP as well as the yearly
reports. The Quarterly Progress Report and the Annual Progress Report will lay out
in detail the status of all activities under the four outputs of the Gen-Prom Initiative.
For instance, the Quarterly Progress Report will give details of humber of placements
made by the placement unit and analysis of the unit's performance. This will also
include quantification by the placement supervisor of the numbers and figures
showing how is the Gen-prom Placement Unit improving the situation compared to
before. In addition, UNDP will arrange for independent auditors to do technical and
financial audit of the activities of the project through the PMU,

* 2: Gen-prom Advocacy in Bilateral Negotiations:~

Trade diplomacy has increasingly grown in scope due to its social considerations. In
many trade talks and negotiations, social contribution is a key chip for bargaining in
diplomacy. These papers will support trade negotiators, and will sensitize the Ministry of
Textile and Commerce on how women welfare in trade especially in the T&C sector can
be used as a lobbying tool in economic diplomacy. Trade experts under the supervision
of GRAU will prepare the bilateral negotiation papers to be presented. :

3. Gen-prom Benchmark Study on social audit and compliance (in Urdu and
English).

There is a clear demand from foreign buyers for an educated and aware working class
and in a socially responsible and decent work place on Mill premises. While textile and
clothing units try to implement the buyer driven responsibility indicators, however, there
is no formal training or even guidelines for such a code of conduct. The social audit
study will be a compilation of an industry driven benchmark/best practice on social
compliance requirements. The study will highlight in points the buyer demands and a
cost effective solution. The study will be translated into Urdu and circulated to all textile
units through trade associations. GRAU will supervise the study according to the TOR
signed with selected consuitants.

4. Gen-prom Social Compliance and Incentivization.
4.1 Gen-prom Social Compliance : 1t has become a norm and a selling chip for

vendors and manufacturers vis-a-vig buyers to ensure compliance with labour rights and
particularly women and children rights. Social compliance in addition to other

16
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requirements also entails awareness of worker rights. Gen-prom posters identifying key
areas of women rights and gender-courtesy statements in English and in Urdu will be
prepared. This will be circulated through textile associations under the supervision of
GRAU and posted on the walls of manufacturing-units.

4.2 "Incentivising Gen-prom Skills Development: At the Federal and the
provincial level GRAU and the STU’s wil} collectively work to serve, as an advocacy group
highlighting the policy needs of Gen-prom. The core policy incentives that will be
pursued with the Government under the umbrella of Gen-prom are the following:

a) Subsidy on Female Housing and transport.

GRAUs will explore the possibilities of incentives to mills to subsidize female
housing and transportation on mill premises. The final shape and details of the
recommendation will be finalized by GRAUSs.

b) Gen-prom Award:

GRAUs will explore the possibilities of an award for the textile unit with the
highest number of female employees and trainees both at low-labour and middie

~ management level;-as-well as for the fargest increase in pércentage of female
employees to encourage them. The final shape and details of the
recommendation will be finalized by GRAUs,

OUTPUT NO. IIT  “Documentation of Best Practices and Reporting”

The purpose of this output is to ensure that the experience of promoting gender
promation through skills development is properly documented for roll over effect, and
best practice models are made available in garment. trainings. Following activities are
designed in this regard;

1. ' Preparation of monthly activity reports.

Both the STUs and the GRAU shall be required to generate and maintain monthly
progress reports of the proceedings and the decisions of these facilitators. Under the
overall supervision of the Gen-prom Advisory Body, GRAUs shall collect and update data
against the laid down monitoring indicators. Efforts shall also be made to streamline the
record keeping of the trainings carried out at the STUs.

2. Presentation/Discussion of consolidated quarterly and annual reports by GRAUs
and STus.

The Gen-prom Advisory body and the UNDP shall ensure that the quarterly progress
reports are compiled after every three months for placement in the meetings of GRAL/
and STUs. These reports shall be discussed with a view to learn from the experience and
introduce any adjustments as deemed necessary.
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Annual reports shall also be submitted, containing the progress and outputs over the
year. These reports will be discussed with a view to learn from the experience and
introduce any adjustments as deemed necessary.

3. Bench Mark Papers:

An annual Best Practice Training Report shall be submitted by the STU to the NPM. The
report will attempt to document and consolidate data on female and male workers,
impact of skills development on labour productivity, incomes and employment.
Experiences and lessons for improved future trainings will also be documented. In
addition, at the end of the third year of the pilot project a book covering the three-year
training experience in the satellite units, highlighting the experiences and lessons shall
be published. The book will be compiled, printed and distributed by STUs and
PMU/GRAU jointly. The free circulation of the book will ensure that the satellite training
lessons are shared with the industry creating a spill over effect on the industry at large.
The book shali be a benchmark for trainings at the garment cities in Lahore, Faisalabad
and Karachi. Both the annual best practice reports and the book shall be circulated
through GRAU/FITFD/PRGMEA free of cost to stake holders and the industry at large.

2.5 Work Plan

A -detailed-work ‘plan for the project has beeh prepared Which is placed as

Annexure E. The work plan provides details of activities, which are designed to achieve
the short-term outputs and the long-term objectives of the project. The work plan also
incorporates the timing and cost of each of the activities with a clearly iaid down
implementation responsibility. However, suitable amendments may be made by UNDP,
keeping in view the technical experts reports. The work plan also lists the monitoring
indicators, which will be used to verify the progress of implementation. The data
collected against these laid down monitoring indicators shall also facilitate and inform
the conduct of evaluation exercise towards the end of the project.

3. LOCATIONS AND PHASING.

The proposed project for promoting gender participation through skills
development and up gradation will be implemented in the selected textile mills in Punjab
and Sindh, as given In Annexure A. The selection of satellite training centers in each of
the province shall be governed by a specific criteria including willingness to contribute
requisite resources for the infrastructure of the STUs. The pilot project is expected to be
for five years from the start date (2006-2011). While some of the activities are quarter
specific, there are activities, which are expected to continue throughout the life of the
project.

4. MANAGEMENT ARRANGEMENTS.

The proposed implementing partners for implementation are PRGMEA (Pakistan
Readymade Garments Manufacturers & Exporters Association) for Karachi, and FITFD
(Faisalabad Institute of Textile & Fashion Design) for Faisalabad component of the
project, who will implement the project independent of each other. The implementing
partner will nominate a National Project Director (NPD) who will manage the project
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affairs for them with the help of Project Management Unit (PMU) established by the
UNDP. Two PMUs will be established. One under the PRGMEA at Karachi, and second
under the FITFD at Faisalabad. Each PMU will host a GRAU, Each PMU will house a
National Project Manager (NPM) and his team, who will report to the NPD.

The detailed Terms of Reference(TORs) of the NPD, PMU and NPM are enclosed as
Annexures 1, J and K to this project document. The NPM will be provided with essential
support staff and logistics for managing the PMU and project. The implementing partner
will provide the necessary space required for project implementation, and may add more
staff at their end. All funds will be administrated through the implementing partner.
Coordination with the MINTEX, private sector and civil society will be undertaken
through biannual meets to share results and experiences. The NPM will prepare the
Annual Work Plan by 15 Jan every year. The NPMs will work in close association with
PRGMEA/FITFD and UNDP for smooth implementation.,

4.1 PROVINCIAL LEVEL SET UP
Two main implementation partners shall implement the project at the respective

provincial level, namely the PRGMEA in Sindh and FITFD in Punjab. PRGMEA (Karachi)
and FITFD (Faisalabad) will provide space for PMU / GRAU that will house the National

- Project” Managers “supported” by "UNDP, for éach province. These National Project

Managers will work in close association with PRGMEA and FITFD, as well as STUs for
smooth implementation. The PMUs/GRAUs will serve under the implementing partners,
as the coordinator for the whole project. They will be provided with supporting staff led
by the National Project Managers who shall also act as the secretariat of PSC.

5. FINANCIAL ARRANGEMENTS & AUDIT

The total budget of the project is $ 11.65 Million. The proposed project shall be
implemented through grant resources amounting to $ 5 Million. The Project partners are
contributing approximately $ 6.65 Million as their share in the project, in the form of
stipend to trainees, their transportation, machinery, office space and equipment. The
project funds from UNDP shall be placed in a project-specific account, to be jointly
operated by the National Project Director and National Project Manager. The UNDP
guidelines and PCOM 4.0 shall be strictly followed for all procedures, utilization of
project funds and procurement activities. The Annual Financial Audit will be carried out
by UNDP nominated auditors,

6. MONITORING AND EVALUATION

6.1 Project Steering Committees (PSC): In order to monitor and guide the
project implementation, two ‘Project Steering Committees’ (PSC) shall be established.
The Faisalabad PSC will be headed by President FITFD, while Karachi PSC will be headed
by Chairman PRGMEA. Each PSC will have representation from the UNDP, implementing
partner, EAD, Ministry of Textile, GSP-PMSU, NPD and NPM. The Project Steering
Committee will meet twice a year and when the need arises. The detailed TORs are
given in Annexure H. PSC will be responsible for approving and monitoring the
implementation of project work plan activities besides performing the overal}
coordination functions.
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6.2. Periodic Reporting: Quarterly and Annual reports prepared by PMU will be
submitted to the PSC and UNDP, who will inform PRGMEA/ FITFD for remedial actions.

6.3 Mid Term Review: The project will undertake a mid-term review in 2009, to
enable strategic course corrections. An evaluation will be undertaken at the end of pilot
programme in 2011 to review key results, lessons learnt and determine basis for
expansion to other regions and provinces.

7.2 GSP Steering Committee: It convenes once a year under EAD chairpersonship
to review progress and explore synergies with other components of UNDP Gender
Support Programme. The implementing partners will participate in the annual Gender
Support Programme Steering committee to share with the wider GSP partners project
progress, seek synergies and build opportunities for cooperation and collaboration with
the wider partner base.

7.3  Monitoring Mission. UNDP, GSP-PMSU and EAD will undertake monitoring
missions at least once a year to review progress, '
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