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(i) Enhanced capacity of Local Government for policy formulation and
management;

(i) Effective institutionalization of devolution and other governance
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monitor development at Local Government levels,

Effective institutionalization of devolution and other governance reforms,
integration of the citizens in the governance process and improvement of
public services delivery.

1. Provincial and local government institutions are strengthened and
aligned to implement devolution and related governance reforms;

2. Access to information is improved for effective decision-making,
planning and monitoring at provincial and local government levels;

3. Mechanisms for participatory local governance are strengthened.
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Situation Analysis

During first four years of implementation, Pakistan’s far-reaching devolution reforms have
brought about substantial changes in the political, economic, social and administrative set up of
the country. New institutions for local government have been set up, roles and responsibilities
of different levels of government have been defined, and new opportunities for engagement of
citizens, communities and civil society organizations have emerged. With the new local
government system in place and a broad range of powers devolved to the grassroots, key
public services delivery institutions have acquired more autonomy in decision-making and
institutional setups at district level. These institutional arrangements have increased the
responsibility of the line agencies in terms of planning, implementing, managing and monitoring
development activities at the local level.

The local government system however is still in its formative years and the decentralized
institutions need strengthening and consolidation to perform the envisaged role. Several
institutions such as Citizen Community Boards, monitoring committees, district and provincial
Public Safety Commissions, which play a critical role in the reforms, have still to deliver on the
expectations. Administrative weakness, ad hoc planning and limited implementation of fiscal
decentralization along with a general resistance to change are some of the main factors that
limit the effectiveness of the reforms and characterize current challenges faced by the LG

system.

Implementation of the reforms faces specific challenges in Balochistan, With an area covering
347,190 square kilometers, Balochistan is the largest province in Pakistan and comprises 44%
of the total land area of the country but remains at the same time the least populated one with
a total population of about 7.5 million (5% of the total population of Pakistan). Its low
population density has always been a constraint to the development of the province. With only
33% literacy and more than 40% below the poverty line, Balochistan possesses the lowest
human development indicators in Pakistan, with economic disparities as reflected in large
variations between districts in human development index (the highest HDI of 0.697 and lowest
HDI of 0.285), and poor records in term of public service delivery. Furthermore, the
Government of Balochistan remains highly dependent on federal transfers and external funding
for meeting development requirements. Equally deficient are the managerial resources.

Based on the findings of the Social Audit conducted in 2001, citizen’s satisfaction with the public
service delivery in Balochistan remains low as compared with the rest of Pakistan, as shown

below:
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The Government of Pakistan’s policies and programs reflected in the Perspective Development

Pl (PDPY 2001 = 2011 me the Poverty REUTTHON Pl (PRPY 20012004 i at StremgtheRifg— ==

governance and the devolution system. The PRP and the Local Government Plan 2000
emphasize enhanced participation of vulnerable and marginalized groups in policy making.
Pakistan Poverty Reduction Strategy Paper (PRSP) reflects strategy for improving governance,
consolidating devolution, investing in human capital, effective delivery of basic social services,
and inclusion of all in the development process.

Improving governance, poverty alleviation, community empowerment and strengthening LG
have been identified as priority areas of action by the GoB. The PSDP of Balochistan recognizes
these as key areas of interventions for achieving MDGs and commitment of the GoB is reflected
in the Balochistan Resource Management Program, which supports these objectives. “.. .. The
improvement of governance is an issue ....... ... a cause of contributing to continuing low growth
and increasing poverty within Balochistan. Transparency and accountability mechanisms need
to be improved. The issues of accessibility of services and their quality also need attention....”

The United Nations Development Assistance Framework (UNDAF) and UNDP Country
Programme 2004-08 also focus on participatory governance, as priority area of cooperation.
UNDP has supported Government of Balochistan in addressing some of these development
challenges through the Balochistan Area Development Project and the Trial District
Management Project followed by Support to Devolution Reforms in Balochistan (SDRB). A
recent evaluation of SDRB acknowledges the contributions of the project initiatives in improving
public service delivery mechanism. The mission recommended longer-term support to
strengthen LG system, CCBs in particular, and future interventions through replication of
successful pilots such as Participatory Information Systems (PIS), District Management
Information Centres (DMICs) and Balochistan Land Records Management Information System
(BLRMIS), institutional development of Provincial IT and Social Welfare Departments at district
level, and operational research. These recommendations were confirmed by the stakeholders’

consultations during project design.

Following the lessons learnt from previous governance support interventions in Balochistan, the .
strategy of the project will focus on:

¢ Replicating and up-scaling successful initiatives of previous assistance under SDRB. In
this regard leverage resources of Government of Balochistan and other development
partners for replication;

¢ Integrating project interventions with other GOB, UNDP and donor assistance to develop
synergies and avoid duplication;

& Adopting participatory process to ensure that targets groups, including concerned line
agencies, local government institutions, elected local representatives, civil society
partners and communities are fully involved in the design and implementation of project
outputs to ensure ownership and sustainability;

4 Adopting gender sensitive strategies and actions to address specific gender concerns
related to the project areas of intervention;



¢ Addressing cross-thematic linkages with Millennium Development Goals (MDG) related
sectors, particularly concentrating on poverty and gender issues in areas to be
addressed under the project;

& ENSUFIRG CONSIStenty of "project outptts with™the~provincialpoticies amtprograms - for
improving the public services delivery mechanisms and support the achievement of
MDGs and the outcomes as stated in the UNDAF and UNDP Country Program;

& Promoting learning and exchange of experience with similar initiatives in the country.

The Project’s interventions are categorized under the following three components:

Component 1: Provincial and local government institutions are strengthened and
aligned to implement devolution and governance related reforms.

Component 2: Access to information is improved for effective decision making,
planning, and monitoring at provincial and local government levels.

Component 3: Mechanisms for participatory local governance are strengthened.

Some of the related UN and UNDP support to Government of Balochistan includes:

@

The Area Development Programme-Balochistan (ADPB) implemented since January
1999 is an intervention under the Sustainable Livelihoods supported by GoB, UNDP and
World Food Programme. ADPB is pursuing its primary objective of poverty alleviation in rural
Balochistan, through: i) community mobilization and capacity building, ii) local capital
generation though community savings, iii) improving agriculture and livestock productivity,
Iv) conserving natural resources, v) income generation through micro-enterprises, vi)
Improving access to market and services, vii) strengthening women’s role in development
and viii) facilitating access to social sector services.

The WFP is actively involved in social sector services especially in health and education in

food insecure areas of Balochistan identified on the basis of Vulnerability Analysis and

Mapping (VAM). It includes districts of Pishin, Killa Saifullah, Kalat and Khuzdar. The key -
areas of intervention include girls primary education, women health and safe motherhood

and Food-for-Work (FFW) + Food-for-Training (FFT) Programmes focusing on Creating

Assets for Women (CARW) ‘

The UNICEF is working both for the refugees and hosting communities and their activities
cover health particularly child and reproductive health, education including child protection,
drinking water and sanitation, and institutional capacity building.

The FAO is supporting productivity enhancement and food security activities in Balochistan.
It, interalia, is supporting the affected communities to effectively cope with the adverse
effects of persistent drought and rehabilitate their crop and livestock production through
provision of seed, fertilizer, feed supplements and health care.

The WHO is supporting efforts on improving health facilities including capacity building of
the public sector and NGOs. It is also implementing a Basic Development Needs Project in

Balochistan with focus on micro-credit.



¢ The UNFPA is supporting reproductive health activities leading to population control in
Balochistan for the refugees and hosting communities, o

Management & Implementation Arrangements

The Project will be implemented through National Execution (NEX) arrangements agreed with
the Economic Affairs Division (EAD), Government of Pakistan as described in the Project Cycle
Operations Manual (PCOM). The Planning & Development Department (P&DD), Government of
Balochistan, will be the implementing agency. Additional Chief Secretary, Planning and
Development or his designated officer, not below BPS-19, will be the National Project Director
(NPD) and will act as the focal point for ownership, responsibility, accountability and project

supetrvision.

A Provincial Institutional Reforms Group (PIRG) will be established at the provincial level
to provide policy oversight and guidance to support achievement of project results and
assimilate the lessons learnt. This group will consist of provincial cabinet members, technical
experts and representatives from civil society, academic and research organizations. The PIRG
will be given policy level briefings on issues to be decided by the Project Steering Committee
and will be kept informed of the progress of the project on annual basis.

The Project Steering Committee (PSC) will be chaired by the Additional Chief Secretary
(Dev.) with the NPD, Secretaries and Directors-Generals from the relevant GoB line
departments, district nazims and district coordination officer of project districts, representatives
from Economic Affairs Division, UNDP CO, GSP and ADPB and other contributing donors as
members and project manager as secretary. The PSC will meet once every six months to
monitor the progress made during implementation, provide support to project activities,
assimilate lessons learnt from the experience for course corrections, review and approve criteria
for selection of pilots, up-scaling and replication of the project in other districts and submit

policy level decisions to the PIRG,

Three Technical Committees, each of them chaired by the relevant department, will review,
revise and approve the Annual Workplan of the respective component and report to the Project

Steering Committee for final approval.

The Project Management Unit (PMU) will report to the National Project Director who will be
responsible for achieving project results and ensuring coordination with the provincial line
agencies and local government institutions. The Project Manager, directly recruited from the
open market, will coordinate the PMU activities on a day to day basis. PMU will be responsible
for the design, coordination and implementation of the project activities including work
planning, budgeting, financial management of project funds, reporting and auditing and will
supervise the work of consultants/specialist/advisors and field teams. The PMU will acts as the
secretariat for the PIRG and Steering Committee and organize its meetings, record its minutes
and inform its members of the development on a quarterly basis by submitting briefing papers,
technical reports and arranging presentations to facilitate their work.



UNDP shall release funds on quarterly basis to the implementing agency upon submission of
work plan estimates duly signed by the National Project Director and agreed by UNDP. All
ﬁnangia_l_ transactions shall be processed in accordance with the procedures of PCOM-1V.

The Government of Balochistan will cover the costs of the NPD, provide office space for the
establishment of DMICs and seed grants for supporting the local level development project of

the CCBs in project area.

GoB contribution | Total USD 296,820
In kind UsSD 162,820
(service of NPD+ DMICs offices) ,
In cash USD 134,000
(seed grants for CCBs)

Resources for replication of PIS and BLRMIS will be mobilized by the Government of
Balochistan. Cost-sharing contribution for seed grants and replication of PIS and BLRMIS shall

be paid in the UNDP account.

UNDP support for the project will comprise technical assistance personnel, administrative,
financial and logistical support, equipment, and sub-contracts. Flexibility will be provided by the
availability of short-term consultants or subcontracts to cover specialized inputs, training or
services to meet emerging requirements to be approved by PSC. The staff, to be recruited
under the project has been proposed keeping in view the capacity needed to cover the
complexity of the project and the need to establish adequate standards of competence.

UNDP Technical Assistance personnel are listed in Table-A, below:

Table-A: UNDP TA Personnel

Sr. Professidnals Duration
I:.o. Project Manager 36 w/months .
2. MIS/GIS Specialist 36 W/months
3. Governance Specialist 36 w/months
4. Community Development Specialist 36 w/months
5. HRD Specialist 36 w/months
6. Regional Project Advisors (2) 72 w/months
Total 252 w/months

These professionals shall provide the professional expertise and technical support needed for
the implementation of planned activities. They will be recruited nationally through a competitive
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selection process described in PCOM. The TORs of the technical posts to be funded by the
project are given in Annexure 1V,

Monitoring & Evaluation

The PSC will monitor and review the progress of the project on a 6 months basis. Quarterly
Progress Review meetings will be held at the PMU for review of the project activities and work
planning for the next quarter. The Project Document, Annual Work Plans, Annual and Quarterly
Progress Reports shall form the basis of planning and monitoring.

The annual and quarterly reports on the format prescribed in PCOM-IV will provide a clear
picture of results achieved, activities undertaken, activities not completed, changes in strategy
etc.,, as per the Annual Work Plan (AWP). The field visit reports, training reports and
technical/research reports will also be regularly prepared and disseminated to all concerned.

The NPD/PM will make periodic coordination/monitoring visits to field activities. The UNDP
Governance Unit will also conduct regular monitoring of the project and field activities to
identify and resolve project management and implementation issues.

A mid-term internal review, as well as -a final external evaluation of the project in the last
quarter of the final year, will be undertaken.

Legal Context

The legal context for UNDP-assisted programmes and projects in Pakistan is established by two
major agreements: 1) the Convention on the Privileges and Immunities of the United Nations,
given effect by Act XX of 1948 of the Pakistan Constitutent Assembly (Legislative) and assented
to 16 June, 1948; and 2) the agreement between the Government of the Islamic of Pakistan
and the United Nations Development Programme concerning assistance under the Special Fund
Sector of the United Nations Development Programme, signed by the parties on 25" February

1960.

The Project Document shall be the instrument (therein referred to as a Plan of Operation)
envisaged in article 1, paragraph 2, of the agreement between the Government of Islamic
Republic of Pakistan and United Nations Development Programme concerning assistance under
the Special Fund Sector of the United Nations, signed by the parties on February 25, 1960.

UNDP-assisted programmes and projects for Pakistan are planned and executed in accordance
with global UNDP Financial Rules and Regulations and the Project Cycle Operations Manual for

Pakistan.

The following types of revisions may be made to this project document with the signature of
the UNDP Resident Representative only, provided he or she is assured that the other signatories
of the Project Document have no objections to the proposed changes:

a) Revisions in, or addition of, any of the annexes of the project document;

10



b)  Revisions which do not involve significant changes in the immediate objectives, outputs or
activities of the project, but are caused by the rearrangement of inputs already agreed to

or by cost increases due to inflation; and .
¢y Mandatory™ anilal Fevisions, WHICH Te-phase the delivery of —agreed ~projectifputs o=

increased expert or other costs due to inflation or to take into account agency expenditure
flexibility.

This project document shall be the instrument envisaged in the Supplemental Provisions to the
Project Document, which are available on file in the office.

11
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Annex I

Budget Summary

Description First Year [Second Year| Third Year Total

Output 1.1

Consultant 40000

Studies/contracts 50000

Workshop 100000
sub-tota 190,000

3% ISS

Qutput 1.2

Consultant 25000

Contracts 50000

Workshop 200000
sub-tota 275,000

3% ISS ‘

Output 1.3

Contracts 45000

Workshop 60000
sub-tota 105,000

3% ISS

Output 2.1

Consultant 15000
sub-tota 15,000

3% ISS

Output 2.2

Workshops 210000

Contract 105000

Procurement _ 575000
sub-total 890,000

3% IS5

Output 2.3

Contracts 20000

Workshops 35000
sub-total 55,000

3% ISS
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Output 3.1

Seed grants — s 130097

Workshop 50000 '
sub-total 180,097

3% ISS

Output 3.2

Contracts 20000

Workshop 45000
sub-total 65,0000

3% ISS

Output 3.3

Contracts 50000

Workshop 25000
sub-total 75,000

3% ISS

Programming & Monitoring

Activities

Workshops 150000

- [Studies/Sub-Contracts 100000

Duty Travel 150000

Evaluations/Reviews 30000

NEX Audit 5000
sub-total 435,000

3% ISS

Recruitment

Project staff/Consultants 665000

Administrative Support 50000
sub-total 715,000

3% ISS
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Procurement and other
_imiscellaneous activities

Procurement for project

management 100000

Procurement for e-governance

pilots, LG service centres 200000

Miscellaneous 295000

Sundries (including PIS/DMIC) 100000
sub-totaf 695,000

3% ISS

In kind contribution of GoB
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Annex II

Risk and Prior Obligations

i)

vi)

vii)

b)

i)
ii)

——RisK Analysis

It is anticipated that the second local bodies elections shall introduce freshly elected
representatives who will start functioning in late 2005. Newly elected representatives might
require considerahle time to develop understanding of the LG System.

The establishment of District IT Offices in the Project districts is the requirement for the
institutionalization and sustainability of most of the proposed interventions under E-
Governance component of the Project. The IT Department GoB shall give high priority to
the establishment of District IT Offices in the proposed Project districts.

The Land Revenue and Land Record Automation is a gigantic task and requires a great deal
of commitment and ownership of the concerned stakeholders. The comprehensive policy
reforms would also be needed for the implementation of the BLRMIS. Therefore an
agreement between the Project, P&DD GoB and Revenue Department GoB shall be signed
with clear commitments and specific roles and responsibilities of all concerned
stakeholders.

The link between the line departments and the elected local government representatives Is
still weak. Government departments still feel accountable to their own administrative
departments rather than the local councils. In order to strengthen this link, orientations on
LGO, participatory planning & monitoring and GAD issues shall be emphasized. Moreover,
District Coordination Officers with a development orientation should be especially posted at
the project districts and be retained for at least half of the lifecycle of project.

Political interference is still considered to be a principal risk in the implementation of
effective public sector services for the people in the past. It is however deceasing over
time. The districts have been carefully selected while keeping in mind this risk factor and it
is anticipated that because of the cooperation and ownership by the District Nazims and
DCOs in the proposed districts, this factor shall be reduced to a minimum if not all
eliminated.

The feudal structure of the society is widely prevalent in the province which usually
opposes the participatory, mobilization and data collection activities. Best approach to
counter this risk is to make investments in human capital.

Inadequate placement of staff at the district level, absenteeism and rapid transfers of line
department staff might also adversely affect efficient and timely implementation of project
activities. Adequate and longer term posting of the concerned staff shall be stressed

through the joint steering committee.

Pre-requisites

The constitution of PIRG, JSC, DMUs and TMUs would be notified at earliest possible; _
Additional/ counterpart staff, if any, and other government facilities will be made available
without any delay enabling the project to meet its objectives;

The agreed/ allocated budget by the Government of Balochistan for the Project shall be
timely released as agreed through the Memorandum of Understanding;

The Government of Balochistan and the respective District Governments shall allocate
proper budget for O&M and recurring costs of the buildings provided to the project and the
facilities established by the project;
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v) Al items imported by the Project shall be exempt from import duties and taxes, or/
otherwise Government of Pakistan shall clear the items on priority basis and as per
prevailing rules;

iy THe Governiiant of ‘Balothistan shall emstresustamability of theprojectinterventions amd ==
its ownership within the Project period.
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Annex 111
NATIONAL PROJECT DIRECTOR

The National Project Director will be the focal point for respansibility and accountability for the
Project in the Planning & Development Department. The NPD will be a staff member of the
P&DD at the Secretary level. He will be principally responsible for the implementation, review and
replication of the Project and will provide inputs as and when required.

Duties and Responsibilities

1.

ihw

Rl

The NPD will be principal person In the provincial government who will be responsible for
overseeing all aspects of the Project.

The NPD will ensure that all inputs from the Government of Balochistan are committed to the
project are available to the project.

The NPD will approve the candidates for project experts and consultant positions.

The NPD will supervise the work of Project Coordinator.

The NPD will ensure that the Project Coordinator is empowered to implement the project and
will assist him in resolving any implementation issues.

The NPD will approve certain payments of project funds according to the procedures in the
Project Cycle Operations Manual.

The NPD will represent the project at meetings of the parties to the project agreement.

The NPD will provide assistance in the coordination of project activities that involve other
agencies of government.

As member of the Project Steering Committee he/she will perform any task assigned by the

PSC in connection with the project.
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PROJECT MANAGER

The NPM initiates input moblllzatlon and plans and manages prOJect activities. He/She a!so plans

the project document.

Duties and Responsibilities

The PM initiates input mobilization and plans and manages project activities. He/She also plans
and manages the production of outputs and achievement of results according to the provision of

the project document.

1. He/she will be responsible for the operational management of the production of project
outputs according to the project document.

2. Select, recruit and supervise project administrative support staff in consultation with NPD.

3. Prepare and revise the project work plans, budgets and financial plans.

4. Organise and manage project activities according to the work plan in order to produce the

outputs.

Co-ordinate and supervise project technical personnel.

Prepare and submit the Annual Project Report (APR) and any other required progress report

and ensure that reports are prepared by project personnel as required.

Report to the NPD on regular basis.
Identify and resolve any implementation problem with the assistance of NPD if necessary.

Co-ordinate and organise tripartite review meetings, and meetings of PSC.
O Develop effective linkages with other programs of the similar nature in the Province.

o v

S e ®N

Qualifications

= Master Degree from a recognized university

» Leadership and supervisory experience

» At least 10 years of working experience in donor assisted projects or development
agencies with focus: on project management, institutional development, capacity building
in public, private and civil sectors, and community participation system.

» Strong understanding of governance issues in Pakistan, particularly pertaining to
devolution and the Local Government Ordinance 2001.

= Strong leadership and problem solving skills

* Have wide network/linkages with different development institution in Balochistan and in
the country.

= Have sensitivity for gender issues

Female are strongly encouraged fto apply.
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GOVERNANCE SPECIALIST

A full time Governance Specialist will assist the Project Manager to manage and implement the

INSTitutonal Devalopmenty Support o~ Devalttion Comporent of the project arm effectiveart

efficient manner. The GovS will be responsible for ensuring high quality advisory and
implementation support to achieve the objectives and outputs of the project in relevance to the
Institutional Development/Support to Devolution Component. The GovS will work at least 5 days

of his/her time monthly in the districts

Duties and Responsibilities

1. The GovS will be responsible for planning, coordination and implementation of all capacity
building activities listed under component of “Institutional Development/Support to
Devolution” in the Project Document;

2. The GovS will be responsible for planning, coordination and implementation of all Project
activities focusing the local government institutions;

3. The GovS will be responsible for the production of the research studies listed for institutional
development and support to devolution in the project area;

4. The GovS will closely liaise with the District Governments to enhance their understanding of
the system and communicate their concerns to the provincial local government department
and Balochistan Local Government Commission;

5. The GovS will be responsible for planning, coordination and implementation of project
activities planned for strengthening of Balochistan Local Government Commission;

6. The GovS will be responsible for monitoring of field activities related to his/her component;

7. The GovS will prepare and submit regular monitoring/progress reports to the Project
Coordinator related to his/her component;

8. The GovS will be responsible for the preparation of the work plans related to his/her
component and ensure its proper implementation;

9. The GovS will be responsible for identifying special policy issues related to his/her component
for research and analysis for drawing lessons for replication and sustainability of the systems
that have been put in place;

10. The GovS will ensure the gradual transfer of the responsibilities that the project staff is
undertaking to ensure the sustainability of project activities and a proper exit strategy of
each of the main activities related to his/her component. He/She will also prepare and
implement the exit strategy for his/her component of the project;

11. Any other work that he may be assigned by the Project Manager.

Qualifications

The candidate should hold at least a Master's Degree preferably in MPA, or Social Sciences,
Development Studies or Rural Development. The candidate should have at least 7 years of
similar work experience. The candidate should have a good understanding of local government,
participatory development programmes, institutional development, devolution and project
planning, management and monitoring. The candidate should have excellent communication
skills and be fluent in English, Urdu and preferably local languages. He/She should have
excellent writing skills and be well conversant with the use of computers. The GovS will work at
least five days of his/her time monthly in the districts.

Female are strongly encouraged to apply.
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COMMUNITY DEVELOPMENT SPECIALIST

A full time Community Development Specialist (CDS) will assist the Project Manager to manage

S IMpIEMERt tha CommMUnIty Efpowerment Cormponant -of the projact i an affsctiveand——
efficient manner. The CDS will be responsible for ensuring high quality advisory and
implementation support to achieve the objectives and outputs of the project in relevance to the
Community Empowerment Component. The CDS will work under the supervision of the Project

Manager for meeting the objectives of the project.

Duties and Responsibilities

1. The CDS will be responsible for planning, coordination and implementation of all capacity
building activities listed under component of “Community Empowerment” in the Project
Document in collaboration with the HRD specialist;

2. The CDS will be responsible for planning, coordination and implementation of all Project
activities focusing on community empowerment;

3. The CDS will be responsible for the production of the research studies listed for community
empowerment in the project area;

4. The CDS will prepare and implement plans for the capacity of community development
department for effectively undertaking its responsibilities under the District Government Rules
of Business;

5. The CDS will collaborate with the HRD specialist in developing the training modules for
capacity building and operationalization of CCBs in the Project area;

6. The CDS will be the overall responsible for supervising and ensuring the collection and
validation of reliable data for PIS;

7. The CDS will provide guidance and support to the Project Manager, the Regional Project

Advisors and field teams for effectively implementing the community development

component of the Project;

The CDS will be responsible for monitoring of field activities related to his/her component;

The CDS will prepare and submit regular monitoring/progress reports to the Project

Coordinator related to his/her component;

10. The CDS will be responsible for identifying special policy issues related to his/her component
for research and analysis for drawing lessons for replication and sustainability of the systems
that have been put in place;

11. The CDS will ensure the gradual transfer of the responsibilities that the project staff is
undertaking to ensure the sustainability of project activities and a proper exit strategy of
each of the main activities related to his/her component. He/She will also prepare and
implement the exit strategy for his/her component of the project;

12. Any other work that he may be assigned by the Project Manager.

0o oo

Qualifications

The candidate should hold at least a Master’s Degree preferably in MPA, or Social Sciences,
Development Studies or Rural Development. The candidate should have at least 7 years of
similar work experience. The candidate should have a good understanding of community
development, local government, participatory development programmes, devolution and project
planning, management and monitoring. The candidate should have excellent communication
skills and be fluent in English, Urdu and preferably local languages. He/She should have
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excellent writing skills and be well conversant with the use of computers. The CDS will work at
least five days of his/her time monthly in the districts.

Female are Strongly encouraged to apply: oo
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MANAGEMENT INFROMATON SYSTEM / GEOGRAPHICAL INFORMATION
SYSTEM SPECIALIST (MGS)

A full time MGS wilt assist the Project Manager to manage and implement the E-Governance
component of the project in an effective and efficient manner. The MGS will be responsible for
ensuring high quality advisory and implementation support to achieve the objectives and outputs
of the project in refevance to the E-Governance. The MGS will work under the supervision of the
Project Manager for meeting the objectives of the project. The MGS will work at least five days
of his/her time monthly in the districts.

Duties and Responsibilities

1.

10.

11.

12,

13.

14.

15.

16.

The MGS will work closely with the PM, CDS, HRD, RPAs and the District Governments for the
development of the District Management Information Centers and replication and utilization
of GIS based PIS in the Project districts;

He/She will develop information collection tools in collaboration with the concerned
stakeholders and implement in the field;

He/She will work closely with the CDS, RPAs, HRD, Computer Programmers and District
Governments for capacity building of DMIC's staff and concerned government officials on
operation, maintenance and utilization of PIS and DMICs;

He/She will provide technical assistance to the field teams for ensuring the collection of
reliable data for PIS; :

The MGS will facilitate the RPAs, CDS, GovS and District Governments in ensuring the proper
utilization of PIS and DMICs in planning and monitoring of public services; :

The MGS will be responsible for planning, coordination and implementation of all Pro;ect
activities focusing the PIS;

The MGS will develop the ICT Policy and Action Plan of GoB for introducing E-Governance in
the Province;

The MGS will develop and implement the BLRMIS on pilot basis with urban land management
module for land revenue and land record automation. He/She will facilitate the development
of policy reforms package for implementation of BLRMIS and formulation of replication
strategy in collaboration with Revenue Department GoB;

The MGS will prepare and implement plans for the capacity building of District IT Department
for effectively undertaking its responsibilities under the District Government Rules of
Business;

The MGS will develop and implement the training modules for capacity building and
operationalization of DMICs in the Project area;

The MGS will be the overall responsible for supervising and ensuring the effective functioning
of DMICs;

The MGS will prepare and implement plans for strengthening of IT Department GoB and
facilitate the institutionalization of the training interventions of the Project related to his/her
component;

The MGS will be responsible for monitoring of field activities related to his/her component;
The MGS will prepare and submit regular monitoring/progress reports to the Project
Coordinator related to his/her component;

The MGS will be responsible for the preparation of the work plans related to his/her

component and ensure its proper implementation;
The MGS will be responsible for identifying special policy issues related to his/her component
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for research and analysis for drawing lessons for replication and sustainability of the systems

that have been put in place;
17. The MGS will ensure the gradual transfer of the responsibilities that the project staff is

Ondertaking toenstre the sustamability of "profect activities anda proper exitstrategyof =
each of the main activities related to his/her component. He/She will also prepare an
implement the exit strategy for his/her component of the project; '

18. Any other work that he may be assigned by the Project Manager.

Qualifications

The candidate should hold at least a Master's Degree in Computer Science with good
understanding of GIS tools and technologies. The candidate should have at least 7 years of
similar work experience. The candidate should have a good understanding of ICTs, MIS, GIS,
land revenue/record management system, digital surveying and local government, participatory
development programmes, devolution and project planning, management and monitoring. The
candidate should have excellent communication skills and be fluent in English, Urdu and
preferably local languages. He/She should have excellent reporting and research skills.

Female candidates are strongly encouraged to apply.
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REGIONAL PROJECT ADVISOR

Two Regional Project Advisers (RPA) will be assigned to the project on a full-time basis and

FEPOTt o the PM.™ They will b& required to™work T close coordination with thalFother collgagtes—
at the provincial and district level as well as with all the line agencies, union councils and
community organizations for the development and implementation of project activities in the
selected districts. They will be required to spend 50% of their time in field visits in the project

districts.
Duties and Responsibilities

1. The Regional Project Advisor has the responsibility for the operational management of the
project at the district level. Based on a consultative process with all concerned, the DPA will
provide support and assistance to the project manager in developing the conceptual and
methodological framework for the implementation of project activities at the district.

2. The RPA will work closely with the District Governments in lobbying and building support for
the project and in identifying policy level issues on which the decision of the various review
committees established under the project is required.

3. The RPA will assist the PMU in the preparation of the work plans and will prepare the district
work plans in accordance with project objectives and implements them in accordance with
the planned guidelines.

4. The RPA will be responsible for effective use of all advisory support to achieve the stated
outputs and objectives of project. The RPA will ensure that the PMUs, the District Councils,
Union Councils, line agencies, private sector organizations and Community Organizations
work together for the achievement of the objectives of the project.

5. The RPA will be responsible for explaining the terms of partnership to the District Councils,
Union Councils and Community Organizations and lobbying support with line agencies, DMUs,
NGOs, private sector organizations, etc.

6. The RPA will be responsible for ensuring the participation of women in project activities and
towards this end he will design and assist in the implementation of special strategies for
women in case the initial strategies for the inclusion of women are not working effectively.

7. The RPA will be responsible for ensuring that the data collection activities for the replication
of PIS are implemented in an effective and efficient manner at district level. The RPA will
monitor the field activities and participate in orientation meetings and trainings.

8. The RPA will be responsible for providing key inputs and supervision in the development of
the District Management Information System in collaboration with the District Governments,
Secretary Union Council, Management Information Systems Specialist, Bureau of Statistics,
BEMIS, HMIS, IMPLAN, etc.

9. The RPA will assist the local councils in organizing the monitoring workshops and that all
concerned agencies are represented in these forums and that follow up action is undertaken.

10. The RPA will be responsible for preparing the quarterly and annual reports on the basis of
formats approved by the PMU and ensure that these reports are prepared on a timely basis.
In addition, the DPA will be responsible for identifying special policy issues for research and
analysis for drawing lessons for replication and sustainability of the systems, which have
been put in place.

11. The RPA will be responsible for identifying those aspects of the project, which are
problematic and work in close coordination with the DMU to find implementable solutions to

these problems.
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12. The RPA will also play a lead role in ensuring that all project activities and their outputs are
shared with and coordinated with all the concerned agencies at the district level.
13. The RPA will assist the PMU in the gradual transfer of the responsibilities, which the project

staff 15 thidértaking to ensure the sustainability of projectactivities and a properexitstrate
for each of the main activities. He/She will ensure that an exist strategy is prepared for each
component of the project and that this is developed into a sustainable project strategy which
can be continued at the end of the four year project period.

14. The RPA will recommend a strategy for replication in other districts with suitable
modifications on the basis of the field experience with the project. The RPA will assist the
PMU in the preparation of the Operational Manuals and Guidelines, TOPS and SOPs.

15. The RPA will conduct a Monthly Review Meeting to which all project staff of the district will
come and share their experiences of the month. The District Governments’ representatives
will be invited to participate in these sessions.

16. Any other work that he/she may be assigned by the NPM.

Qualifications

The candidate should hold at least a Master’s degree in social sciences, development studies or
rural development. The candidate should have at least 5 years of similar work experience. The
candidate should have a good understanding of survey, data analysis, community participation,
local government and participatory development programmes. The candidate should have
excellent analytical and communication skills and be fluent in English, Urdu and at least one local
language. He/She should have excellent writing skills and be well conversant with the use of

computers.

Female candidates are strongly encouraged to apply.
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HUMAN RESOURCE DEVELOPMENT SPECIALIST

§m—“ﬁuﬂ'ﬁm'e‘ﬂkb-specrairsrwm‘assstth@ﬁmectManagerto*manage*and*rmpiementﬂthemwmﬂmrm
: training activities of the project in an effective and efficient manner. The HRDS will be

responsible for ensuring high quality advisory and implementation support to achieve

the objectives and outputs of the project relating to HRD. The HRD will work under

the supervision of the Project Manager for meeting the objectives of the project. He

will be required to work in close coordination with his other colleagues as well as with

all the line agencies, local government institutions and civil society organisations

Duties and Responsibilities

1. The HRDS will work closely with the PM and the project team to ascertain training
needs and develop an annual training plan.

2. The HRDS will be responsible for the regular identification and implementation of
training programmes In coordination and collaboration with the GovS, CDS and RPAs,
line departments and LG institutions. He will ensure coordination and tmplementatton
of all training programmes.

3. He/She will organize and coordinate all arrangements for training courses at the
Academy for Rural Development and at districts, thesils and UC level, on the job
training, study tours and regional visits in consultation with the PM.

4. He/She will identify different target groups for training programme and make special
arrangement for the training needs of women. The HRDS will be responsible for
developing a strategy for ensuring that the programme is accessible to the women in
the project area and will work on these Issues with the female elected representatives
and Female social organizers.

5. He/She will be responsible to arrange on-job training with the assistance of project
staff, local council members, line department staff, community organizations and
outside resource persons.

6. He/She will maintain all relevant information on training being provided by other
organizations in the filed of governance/devolution and develop linkages.

7. He/She will undertake evaluation of the training programmes on a regular basis and
submit reports at the end of each training activity and make recommendations for
future training plans based on the experience.

8. The HRDS will ensure the gradual transfer of the responsibilities that the project
staff is undertaking to ensure the sustainability of project activities and a proper exit
strategy of each of the main activities related to his/her component.

9. The HRDS will be responsible for identifying special policy issues related to

his/her activities for research and analysis for drawing lessons for replication and
sustainability of the systems that have been put in place.

Qualifications

The candidate should hold at least a Master’s degree in social sciences, development
studies or rural development. The candidate should have at least 5 years of similar
work experience. The candidate should have a good understanding of community
participation, local government and participatory development programmes as well as
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training skills with demonstrated experience in capacity building and participatory
development. The candidate should have excellent analytical and communication skills
and be fluent in English, Urdu and at least one local language. He/She should have

e GG VAT G SRS BTid B Wil CORVErSaTt WIth the (S8 OF CompULers.

Female candidates are encouraged to apply.
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ADMINISTRATIVE ASSISTANT

e

The objective of this assignment is to provide operational and administrative support to
the project management and be responsible for all administrative, finanicial, logistic
and personnel-related matters of the project in close collaboration with the PM. Main
responsibility of AA is to facilitate PM in all project implementation related activities. In
this connection, the AA will undertake the following tasks:

Duties and Responsibilities

1. Be responsible for all the administrative functions of the project including all
personnel matters under the supervision of the PM;

2. Assist PM in preparation of quarterly and annual progress reports, statement of
expenditure, quarterly advances and keep a track of all these reports for
reference. '

3. Assess office needs, in terms of expendable and non expandable equipment,
obtain tenders where necessary, prepare comparative statement with
recommendations for procurement;

4, Maintain an inventory (including location) of all non expandable equipment and
furniture;

5. Maintain stock registers for stationary, making periodical review of store and
office needs;

6. Be responsible for office security and other office maintenance and service
agreements, management security, operation of maintenance of the vehicle
fleet of the project;

7. Assist the project manager in supervising the general support staff;

8. Assist the project manager in supervising the drivers in their work performance,
log books, vehicle maintenance and servicing, attendance;

9. Checking and keeping of all agreements, records refated to office premises and
rented vehicles of the project;

10. Develop and maintain an accessible and user-friendly record keeping and
retrieval system of project administrative files, records, data in relation to all
administrative and personnel matters;

11. Responsible for the compilation, printing and dissemination of various reports
generated by consultants;

12. Co-ordinate with relevant partners to schedule official meetings, take minutes
of the meetings and circulate to all concerned after approval by the competent
authority;

13. Perform any other relevant duties as may be assigned by the PM

Qualifications

The candidate should hold at least a Master’s degree in relevant discipline and at ieast
5 years of work experience in office administration, with record keeping and
inventories or a Bachelor Degree with at least 10 years of relevant experience. The
candidate should be fluent in English both written and spoken. He/She should have
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excellent writing skills and be proficient in the use of computers software (MS office).
Preference will be given to a person having knowledge of UN agency procedures and
~regulations.

Female candidates are encouraged to apply.
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FINANCE ASSISTANT

,iputfeg and _Responsibi[ii_:i_es o o

The responsibility of the incumbent would be to assist the PM In financial management
of the project. In this connection, he/she would undertake the following activities:

1.

2.

Prepare and maintain quarterly advances and financial reports and keep a track
of all funds released by the UNDP;

Prepare necessary documentation for quarterly advances and their settlement
in line with UNDP standard financial procedures;

Provide regular reports of expenditure and budget on a monthly, quarterly and
annual basis, as required and for audit purposes;

Maintain ledger of financial commitments and advances; ensure settlement of
advances in accordance with agreed contract;

Prepare salary/rosters of the project staff and other short-term consultant and
ensure timely payment of salaries;

Also keep a track of all taxes to be deducted at source and initiate necessary
process for their payment to CBR;

Prepare payment vouchers with complete supporting documentation and issue
checks and advances to vendors concerned after approval from NPD/PM;
Maintain project petty expenses and ensure entries in petty cash register; also
maintain general ledger to keep record of project accounts;

Prepare tender documents, disseminate, prepare bids tabulation and ensure
quality and quantity of goods before delivery; receive and check invoices from
the suppliers and initiate payment requests;

10. Provide all other financial files in relation to all financial matters;
11, Perform any other relevant duties as maybe assigned by the PM

Qualifications

The candidate should hold at least a Master’s degree in relevant discipline and at least
5 years of work experience in finance or a Bachelor Degree with at least 10 year
experience. The candidate should be fluent in English both written and spoken. He/She
should be proficient in the use of computers software (MS office). Preference will be
given to a person having knowledge of UN agency procedures and regulations.
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Annex - IV

Project Document Formulation Process

The AGRP-B project document is the result of an intensive consultative process
conducted by an independent consultant mandated by UNDP in consultation with the
Government of Balochistan.

Mr. Mohammad Tariq Janjua was contracted on SSA basis for duration of 1 month to
facilitate the formulation on the new project document. He conducted bilateral
consultations in Quetta in April 2005 meeting high-level provincial officials incl.
Additional Chief Secretary, Chief Economist, Secretary Planning & Development
Department, Secretary Local Government Department, Secretary IT-Department and
Secretary Social Welfare Department. He also met with the Director of the Balochistan
Rural Development Academy. In addition, the formulation consultant visited two of the
5 pilot districts of the SDRB project, which include disticts Loralai, Bolan, Jahl Magsi,
Baklan and Ziarat and had discussions with district government officials and elected
representatives as well as visits to district management information centers (DMICs).

In order to identify the needs of the various stakeholders and reflect their propositions
and recommendations in the project document, a multistakeholders consultative
workshop was also organized in Quetta on 26 April 2005 with participation of line
departments officials (P&DD, LGD, Board of Revenue, ITD, SWD), women elected
representatives, CCB representatives, local CSOs (PIDS, SCSPEB), local government
officials, representatives of UNICEF and UNDP as well as representatives ADB-funded
Devolution Support Programme (DSP) and UNDP-funded Women Political School (WPS)
and Area Development Project Balochistan (ADPB). On the basis of concept paper
developed by the consultant and using

The project strategy and design is based on the suggestions of the different
stakeholders as well as on the recommendation independent evaluation mission of the
SDRB project, which took place in October-November 2004. Those include
consolidation of previous interventions through ownership building, sustainability
through continued institutional support as well as enhanced coordination among key

stakeholders.
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