United Nations Development Programme

Pakistan

Annual Work Plan 2015

Project Title: Support to Programme Effectiveness
OP/Country Programme Outcome: Strengthened decentralized governance

Aid effectiveness strategies and coordination mechanisms at
Country Programme Qutput: federal and provincial levels strengthened in alignment with
(Those linked to the project and extracted from the cPAP)  Paris ~ Declaration, Busan High-Level Forum and

national/provincial development goals/ MDGs.

1. Programme effectiveness enhanced for achieving results through
strengthened monitoring and quality assurance processes

2. Improved communication & outreach of programme results;
3. CO resource mobilization & partnership development strategy

Project Outputs: developed and implemented ;
(Those that will result from the project and are taken fom 4. Support provided to Learning Knowledge Management
the Project Strategy) Committee to enhance staff capacities for improved performance;

5. Aid effectiveness strategies and coordination mechanisms at
federal levels strengthened in line with Paris Declaration

6. Support provided to UNDP sub-offices for programme
effectiveness and stronger UNDP presence at provincial level

Implementing Partner: UNDP
Responsible Parties: UNDP

Project Brief Description

This is a DIM project managed by the Strategic Management Unit (SMU) of UNDP with the objective to support
effective management of the country programme 2013-17. The project is expected to support effective
implementation of the country programme through monitoring and evaluation; partnerships and resource
mobilization; communication and outreach; learning, capacity building and knowledge management; and
effective and stronger UNDP sub-offices at provincial level.

Programme Period: 2013-2017 2015 AWP budget: 500,000 USS
Total resources required

Atlas Project ID: 72941
Atlas Output ID: 85922

Total allocated resources:

Regular B
Start date: January 01, 2013 Unf dlnctletr]esj OQ.CS: 500,000 Us$
End Date: December 31. 2017 itnged budgek e o

In-kind Contributions

PAC Meeting Date:

Project Board Meeting Date:

Agreed by UNDP (CD / DCD-P) A’A[,‘W /q'/ ’2/ Zo/[/.Dated:
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V. MANAGEMENT ARRANGEMENTS

The Project will be implemented directly by UNDP Country Office. Management Analyst from the Strategic
Management Unit will be the project manager for this project who will be supported the Programme Associated M&E.

Suggested sub-headings in this component may include:

results of capacity assessment of implementing partner

UNDP Support Services (if any)

collaborative arrangements with related projects (if any)

prior obligations and prerequisites

a brief description/summary of the inputs to be provided by all partners

audit arrangements

agreement on intellectual property rights and use of logo on the project’s deliverables

VVVVYVYVVY
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VI. PLANNING, MONITORING AND REPORTING

The project will follow the following planning, monitoring and reporting cycle during the year. As
necessary, add the target dates monitoring visits, spot checks, evaluations and other missions by donors or

other stakeholders.

Timeline
[Target Date

15 November 2014

Activity

Submit draft 2015 AWP to UNDP Programme Officer for review
(AWP draft developed in consultation with partners)

Primary
Responsibility

Project Manager

16 - 20 November Review of AWP (quality assurance, results orientation and focus, ACD,  Programme

2014 alignment with CCPAP/UNDP priorities, relevance to project Officer and SMU —
objectives, and resource availability) then DCD-P

20 — 28 November Projects make changes based on feedback and discussion Project Manager

2014

30 November -
December 2014

Schedule Project Steering Committees to:

a) Review of project contribution to results and financial
delivery 2014

b) Review and endorsement of AWP 2015

Project Director/
Project Manager

17 December 2014

Submit signed AWP and, where applicable in NIM projects,

ACDs, with Project

Letter of Service, to UNDP for final review and signature by Director/ Project
UNDP DCD-P Manager
9 January 2015 Submit draft Annual Progress Report 2014, including project Project Director/

contribution to outcomes, outputs, activities and financial
delivery and lessons-learnt, to UNDP

Project Manager

11 —21 January 2015

Review and provide feedback on the project APR to NPM

ACD UNDP and
Program Officer

31 January 2014

Submit final Annual Progress Report 2013 to UNDP

Project Director/
Project Manager

30 April 2015
31 July 2015
31 October 2015

Quarterly Progress Reports, including:
a) Report on project progress and financial delivery

b) Update of Issue Log in Atlas (tracking and resolution of
potential problems or requests for change)

c) Update of Risk Log (Reviewing of external environment that
may affect project implementation)

Project Manager

15 July 2015

Organise Project Steering Committee (Mid-year review of
project progress and, if needed, revision of the AWP)

Project Director/
Project Manager

30 November 2015

Organise Project Steering Committee to:

¢) Review of project contribution to results and financial
delivery 2015;

d) Review and endorsement of AWP 2016

Project Director/
Project Manager
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VIl. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference,
constitute together the instrument envisaged and defined in the Supplemental Provisions to the Project
attached hereto and forming an integral part hereof, as “the Project Document”

[UNDP] [Name of UN Agency] as the Implementing Partner shall comply with the policies, procedures and
practices of the United Nations safety and security management system.

[UNDP] [Name of UN Agency] agrees to undertake all reasonable efforts to ensure that none of the [project
funds]* [UNDP funds received pursuant to the Project Document]” are used to provide support to individuals or
entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999).
The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must
be included in all sub-contracts or sub-agreements entered into under this Project Document.

ANNEXES

Annex 1: Risk log matrix (An assessment of risks that may affect the project implementation and
achievement of results)

Annex 2: Letter of Service signed between UNDP and the Implementing Partner where UNDP
Country Office will provide Implementation Support Services to a NIM project

Annex 3: Results of capacity assessments of Implementing Partner (including HACT Micro
Assessment)

Annex 4: Cost sharing agreements signed with donors/government (if any)

Annex s: Project cooperation agreement signed with NGOs (if any)

Annex 6: Agreements between the Implementing Partner and Responsible Parties (Government

entities, NGOs, etc)

Annex 7: Terms of Reference for key project personnel should be developed and attached

' To be used where UNDP is the Implementing Partner
? To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner.
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