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| Minimize the threat posed to humans by HPAI

infection in domestic poultry and to prepare for,
control, and to respond to an Influenza Pandemic
and other infectious disease emergencies in
Description: humans. 2
Implenienting Partner: 02388 - UNDP - PAPP
Award Start Date: 3-Oct-06
_Award End Date: 50-June-2011 |
Total Award Amount: $3,000.000

1. Brief Description: The United Nations Development Programme “UNDP” with funds from
the World Bank Grants# TF: 057369 are implementing the Avian Influenza Prevention and
Control Project “AIPCP” for the benefit of the Palestinian Authority to assist in increasing its
level of preparedness to prevent and contro! potential Avian Influenza threats in West Bank
and Gaza. Accordingly, consistent with the standards set in the Global Program for Avian
Influenza (GPATI), the project development objectives were set to achieve a minimum level of
spread of Avian Influenza to humans through better preparedness, control, and response.

2. Project main achievements:

Overall, the progress and achievements under Avian Influenza prevention and control project
(US$3.0 million-grant) was significant in preparing and enhancing the capacity of the
MOH/MOA for outbreaks of avian influenza. A number of important activities have been
carried out to lay the foundation for an effective national approach to deal with the threat of
HPAI in both Animal and humans.

Key accomplishment for the year 2010 includes the following:

* Developing KAP Survey for Avian Influenza

» Rehabilitation of Tulkarem District Veterinary Offices DVO’s

» Rchabilitation of Qalgelia District Veterinary Offices DVO’s

» Provision of Lab equipment, reagents and consumables for diagnosis and surveillance for
the Palestinian Ministry of Agriculture

Provision of Office Equipment for District Veterinary Offices DVO’s

* Provision of Office Furniture for District Veterinary Offices DVO’s

e Technical Training for 3 Veterinary Staff in Jordan- Amman

3. Project main risks and obstacles:
1. The continues security and political crises in WBG is one of the major challenges for the
project implementation: which includes

a) Restriction of movement

b) Full closure of the Gaza strip.
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4- Lessons learnt.

1. Joint coordination, monitoring and information sharing across donor agencies reduce
duplication, and increase projects impact and optimal use of resources

2. Additional Laboratories and Vet-departments/offices (on the national level) are likely to
require additional rehabilitation, diagnostic supplies, and equipment to process large
numbers of samples during the initial stages of a pandemic.

5- Project focus in 2010

The World Bank together with the UNDP and the Palestinian Authority officials agreed to add a
number of activities designed to enhance the surveillance and diagnostic capacity of the district
veterinary offices DVOs, and provide further technical training, studies, and workshops.
Achieving those new targets was our focus on 2010. Its worth to mention that the project was

extended till 30-June-2011 since new activities were requested by the MOA and approved by
the World Bank.
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Section 1: Project Risks an

Updated Project Risks: None

Updated Project Issues:

d Issues

Type Date Identified Description Comment or Critical
Project amendmant
= <Fnr- 11 .
s i il June 2011 N
¥ OTHER 31-Mar-10 Project amendmeant N

up o 31, 56p 2010

Section 2: Output Progress

Project ID:

00053403 - PAL/ Avlan Influenza
Prevention

Description:

Lo minkmize the threat posed to humans by
Highty Pathogenic 2vian Influenza [(HPAL)
infection and Avian Influenza (AT) in
domestic poultry and to prepare for, centrol,
and réspand o infiuenza pandemic and
pther infeckious disease eMmergences in
humans. By controlling highly pathogenic
influenza viruses In animals, the project
wilie limit sporadic human casas and
dimnifish the likeithood of an eventual humsn
Influenza pandemit,

Implementing Parther

LINDP - PAPP

Indicator

Contained cutbreaks in pouttry with no
demonstrated transmission from birds to
humans. Improved surveillance and diseases
control sarvices of veteringry department
through the proviston of training for staff,
PPE and other préventive measures and
upgrading twi lebormtories capahilities bo
condict routine bests,

2010 Target

compiete successfully all the components
af this project set for 2010

2010 Achievement

all set results for 2010




Section 3: Activity Performance

Activity ID: ACTIVITY1 Description: Works
Start Date 1-Jan-07
End Date 31-Dec-10

The purpose of this acthvity is to increase
thie capabilities of Veterinary department
Purpose [MOA) in diagnosks and survelllance by
rehabilitation of twae iabs, and
rehabiblitation of two distrct Veterinary

offices

Nablis Lab - Veberinary

Heliron Lab

Rehabilitation of Tulkaram District
Description veterinary Office

Rehabilitation of Qakgilia District
Veterinary Office

Reso
Quality User Timeli urce
Quality Criteria Quality Method Assessment Perspective ness Usag
Due Date o
{Date - Rating: Comments)
Veternaty staff was trained and
serinary labs suppl ith N
Two labs were rehabilitated. Veterinary Ispssnpied with Necessary 31-Dec-10
- ; ) labh materiats. and distnct veterinary
Twoe district veterinary offices were Mices Eaulped
rehahifibated e b
Fiscal Year Fund Donor Responsible Budget Encu Expenditure Bala
2010 40500 - TE PAPP Voluntary Contrb Actvt 00015 - IBRD 001981 - UNDP 12.720 7.827 76,141 63,421 |
Subtotals for 2010: | 7,827 76,141
Totals: | 12,720 7.827 230,659




Activity ID: ACTIVITY2 Description: Goods

Start Date
End Date

Purpose

Description

1-lan-07

31-Dec-10

This activity covers all procurments
related to Gonds 1o énhance Surveiliance
program and didgnastic capacity building

of MoA to control AL and other diseases,
I~ PrOCUrEnent of Lah EQuipiTenls,

and Consumables for Diagniosts and

Surveillance for MoA
Pracurment of DVO's office Equipment &
Fumitire

[EE0ENS

Quality User Timeli =
Quality Criteria Quality Method Assessment Perspective ness A
Due Date Lsan
{Date - Rating: Comments)
Al TEquIred gooas Were procured SLait In the ModA  were rained on the
and put ik place procured equipments. 31-Dec-10
Bl required goods were procured SEait in the Mok was tralned on the
and put it place procured egulpments. 31-Dec-10
Fiscal Year Fund Donor Responsible Budget Encu Expenditure Bala
2010 40500 - TF PAPP Voluntary Contrb Actvt 00015 - IBRD 001981 - UNDP 344,127 -7,715 332,356 11,772
Subtotals for 2010 =, 715 332,356
Totals: 344,127 -7, 715 926,494
Activity ID: ACTIVITY3 Descriptio
Start Date | 1-lan-07
End Date 31-Dec-10
This activity Inclucles all contracts related
Purpose to hiring of temporary consultants far the
project to-asses the Knowiedos, attitude
and practice of the commurnity
Developing KAP Survey for Al
Description Consultancy For organizing and facliitatind
of knowledge dissemination L
Quality User Timeli Reso
Quatity Criteria Quality Method Assessment Perspective ness Quce
Due Date Hisag
{Date - Rating: Comments})
KAP Survey was done, Vetaringry Staff and other stakaholders
were notified about the results of the KAP
Survey thourgh werkshops and
gistribution of the results of the susrvey. 31-Dec-10
Fiscal Year Fund Donor Responsible Budget Encu Expenditure Bala
2010 40500 - TF PAPP Voluntary Contrb Actvt 00015 - IBRD 001981 - UNDP A3,600 3,500 47 879 15,721
Subtotals for 2010: 3,500 47,879
Totals: 63 600 3,500 651,862




Activity TD: ACTIVTYZ Description] Compansation
Start Date 1-1an-G7
End Date 31-Dec-10 e _
This activity will be Initiated in case of Al
1#%3&“&. nc_.._u_.mmrm.<
Implementation of this activity will depand
o ooourancs of Al putbreaks.If no AL
outbreaks happens , Funds allocated
under this activity will e moved to other
Description items.
I Mie activity will sarve to compensate
farmers for their culled poultry in cass of
AL dutbreak. .
Reso
Quality User Timeli urce
Quality Criteria Quality Method Assessment Perspective ness Usag
Due Date ”
(Date - Rating: Comments)
The compensaion maunal was Mot Applicable [No outbreaks and 50 N _ _
| deyeloned compensation paid). 31-Dac-10
Fiscal Year Fund Donor Responsible Budget Encu Expenditure Bala
Tatals: | [ | [i]
Activity TD: ACTINTYS Deéscription! lncremental Cnera
Start Date 1-lan-07
End Date 31-Dec-10
This setivity indodes expenses under
component C (capacity bullding PIL) and
Purpose other expenses used to complete cartian
activities.
Lindar this activiby:
Salaries of PIU team
Logistics
Description materials
EXPENSES Of InCremetal nature
{workshops, trainings, training
materials car mainténanpoe)
Reso
Quality User Timeli urce
Quality Criteria Quality Method Assessment Perspective ness Usag
Due Date a
(Date - Rating: Comments)
31-Dec-10
Fiscal Year Fund Donor Responsible Budget Encu Expenditure Bala
2010 40500 - TF PAPP Voluntary Contrb Actvt ooOiSs - 1BRO DO1581 - UNDP 236,289 1 604 184 856 51,433
I Subtotals for 2010: 1,604 184,856
Totals: 236,289 1,604 612,153
Activity ID: ACTIVITY6 Description: Training




Start Date 1-lan-07
End Date 31=Dac-10
Purpose capacity Bullding ; 4
i I'his-activity covers all training events nel
Description under this project
Fiscal Year Fund Donor Responsible Budget Encu Expenditure Bala
2010 40500 - TF PAPP Valuntary Contrb Actvt _ 00015 - IBRD 001981 - LNDP 33,530 ] 33,639 ]
Subtotafs for 2010 a 33,639
Project 00053403 Totals; Budget Encumbrance Expenditure Balanc
2010 680,374 5.216 676,285 14,089
Totals 690,374 5,216 2,456,726 14,089
Overall Award Totals: Budget Encumbrance Expenditure  Balanc
2010 BAN. 374 5216 676,285 14,085
Totals 690,374 5,216 2,456,726 14 089
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