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	Promote peace building through cross boundary wastewater management in the oPt
	THEMATIC AREA

Energy and Environment

SECTOR / SUB SECTOR

Natural Resources, Water Resources Planning and Development  


	PROJECT AIM (OVERALL OBJECTIVE)

To promote peace building through cross boundary cooperation in wastewater management in order to enhance the communities’ wellbeing and security and to protect shared environment and natural resources.
PROJECT DESCRIPTION

This project aims to promote peace building through cross boundary cooperation in wastewater management to enhance the communities' wellbeing and security, and to protect shared environment and natural resources. 

The promotion of peace building will be achieved through the improvement of wastewater management and the construction of wastewater collection systems in the three towns of Bartaá, Habla and Baqa Sharqieh, in the northern part of the West Bank (the waste water will be treated in Israel). 

The project will also strengthen the dialogue between the Palestinians and Israelis at different levels through the preparation of a Memorandum of Cooperation in Waste Water Management transfer of knowledge and training activities. This initiative will also improve the negotiation capacities of the Palestinian Authority. Awareness activities will take place, targeting the municipal staff and youth; both Palestinian and Israelis respectively. The participation of the local communities will be promoted.

OBJECTIVES

1) Wastewater Management systems in Baqa Sharqieh, Habla and Barta’a are improved;

2) Dialogue between the Palestinians and the Israelis is promoted and strengthened at different levels;

3) Awareness regarding water and wastewater resources management and local participation (village councils and citizens) is raised. 

IMPACT STATEMENT

· The overall well being of the beneficiaries is improved, particularly their health status, as a result of the provision of wastewater management.
· Peace building is promoted and enhanced through cross boundary cooperation in wastewater management to enhance the communities’ wellbeing and security and to protect the shared environment and natural resources.

PROGRESS UP TO DATE

· Staff have been recruited and procedures are being put in place.
· Bidding process for Habla was completed.  A contractor was selected.  However, the contract was not signed and awaiting permission from the Israelis. Palestinian Water Authority (PWA) is following up the issue in the Joint Water Committee.

· Bidding process for Baqa was also completed.  The evaluation has been finalized.  Again, permission from the Israelis needs to be secured.
· Tendering process for Barta’a will be initiated this week.  

· The recruitment of a legal advisor with experience in trans-boundary environmental issues to support and advice PWA in the development of the MOU with the Israeli authorities completed.
· A draft general framework agreement for trans-boundary wastewater treatment and draft PROTOCOL were prepared and presented in a workshop at the PWA.  Comments were received from key staff members at PWA.   After that, further discussions will be carried out with other stakeholders.  Once they all agree on the content, discussions with Israelis will commence.  It is expected that this whole process will be completed by June, 2011.  

· The training of municipality staff, professionals and Mayors will start in February  2011.  The procurement process has been completed.  Terms of reference for public awareness, youth exchange and youth training on several environmental issues have been finalized and the procurement process have been initiated.

	 PROJECT DETAILS

	
	Project Number
	63105

	
	Award Number
	50897

	
	Duration
	

	
	Donor
	Government of Japan

	
	Partner
	Palestinian Water Authority

	
	BUDGET

	
	Total Budget
	US$6,267,355

	
	Disbursement up to date
	   US$ 84,234 

	
	Geographic Location

The project targets three border communities in Jenin, Tulkarem and Qalqilya Governorates with a total of 16,500 inhabitants: Baqa Al Sharqieh (Jenin Governorate), Habla (Qalqilia Governorate) and Baqa Al Sharqieh (Tulkarem Governorate). Women comprise almost 49.8% of the total beneficiaries and men comprise 50.2% (around 8,217 are women and 8,283 are men). 

	
	OUTPUTS
· 16,500 people served by a proper public sewage system in Baqa Al Sharqieh, Habla and Barta’a in 2011.
· The wellbeing and health of 16,500 beneficiaries is enhanced (wastewater management systems are in place)

· Environmental quality standards, in particular water resources and supplies, are improved (wastewater management systems are in place and awareness is raised);

· National negotiations about waste water management between the Israelis and Palestinians have taken place (an MOU is developed);

· Local committees for the project are established.

· A public awareness campaign (activities and publication of materials) is implemented in the three-targeted communities.
· Three workshops at the national level to agree on roles and responsibilities among the PA are conducted. 
· A practical training on Negotiation Skills is conducted.

· The existing MOU between the Palestinian and Israeli Authorities is upgraded.

· Environmental awareness between Palestinian and Israeli youth is increased.

· Lessons learned are described and disseminated.

	
	CONSTRAINTS (if any)
· Delays in securing Israeli permits.

	
	PROJECT CONTACT INFORMATION

	
	UNDP Programme Analyst
	Husam Tubail

	
	Tel: +9722 6268200

	
	Project Manager
	Taghreed Najjar

	
	Tel: +9722 2428040

	
	Project Office: UNDP/PAPP 

4A Yaqubi Street, Jerusalem
Website: www.undp.ps

	
	Last Update: March 2011
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