DocuSign Envelope ID: D309F2C5-91D9-42E 2-B8B7-E6CICIBB4EF1

Countermeasur
No Datte es/ Owner Last Status
Description | Identifi Type
* i Management Update
Response
significant
delays.

13 | Government | 8/26/20 | Operational | Take note of Project 8/26/20 | High-level
agencies 20 limitations; Managem (P=4, I=5) risk
and other where possible ent Team realized

n
stakeholder attempt to coordinati For the most
accommodate .

S may not them b on with part,
be equipped Y NEDA-MES government
to convert explorlng agencies have

' alternative been able to
to virtual mechanisms to engage with
engagement communicate. the capacity
activities Otherwise, building
because of explore engaging activities with
inadequate with other the Project’s
technologic stakeholders. RP. There have

however been

al noticeable
preparednes delay in
S providing

feedback from
agencies and
stakeholders
that are
respondents to
evaluation
studies. This
has been
managed by
the contracted
firms by
getting local
hires or using
other means of
communicatio
n to follow up
on requests.
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_

Countermeasur
Date

No e A es/ Owner Last Status

Description | Identifi Type

; ad Management Update
Response

due to some Possibly ook at submitted to

national alternative means NEDA for their

security, of implementing consideration.

health, and the activity while

safety responding to their Since the risk

measures current needs or was identified,

because of priorities. alternative

disasters such means have

as the COVID been

pandemic. implemented.
RPs have been
asked to assess
the
effectiveness
of this mode of
engagement.
Meanwhile,
contracted
firms have
complemented
virtual
strategies with
following up
via phone calls,
and asking
local hires to
coordinate on
their behalf.

12 | Due to 8/26/20 | Environme | Collaborate with | Project 8/26/20 | High-level
COVID- 20 ntal Responsible Managem (P=4, 1=5) risk
related Parties and firms ;"‘t Team realized
restrictions, In identifying coordinati Alternative

. alternative ) o
Responsible o | onwith activities have
Besrtias srid activities that will | yens pEs been identified

T s B still contribute to for one RP, and
c.ontracted the completion of are currently
firms may the target being
be unable to outputs implemented
carry out for another.
field
activities Contracted
firms have
that are been asked to
necessary to revisit revised
deliver schedules due
Outputs to COVID-19
restrictions
submitted in
May, and to
update both
target dates
and strategies
and even sites,
where there
have been
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No

Description

Date
ldentifi
ed

Type

Countermeasur
es/
Management
Response

Owner

Last
Update

Status

supportive
from initially
being resistant
to the
proposed
evaluations.

10

Some
procurement
modalities may
not necessarily
ensure that
contracting
time is shorter
or that
delivery rates
are significant

9/30/201
9

Operational

When considering
procurement
strategies, there
should be an active
assessment/compa
rison based on
discussions with
procurement

Project
Managem
ent Team
in
coordinati
on with
NEDA-MES

8/26/202
0

High-level
(P=3, 1=3) risk
realized, being
actively
mitigated

The constant
consultation
and
collaboration
with
procurement
colleagues
proved helpful
for the team to
anticipate and
project
timeline, as
well as, in
providing
resolutions to
contracting
management
concerns that
arise.

Some

activities which
were originally
designed to
use specific
procurement
modalities
have been
reassessed and
the strategy
has been
revised.

11

Government
agencies may
not or partially
cooperate with
project
activities due
to
unavailability
or other
priority tasks

3/30/202
0

Environment

al

The Project should
have alternative
modalities of
activity
implementation
such as online
meetings or
consultations.

Project
Managem
ent Team
in
coordinati
on with
NEDA-MES

08/26/20
20

High-level
(P=4, |=5) risk
realized

Recommendati
ons for
alternative
activity
implementatio
ns were
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No

Description

Date
Identifi
ed

Type

Countermeasur
es/
Management
Response

Owner

Last
Update

Status

acquiring the
buy in of
stakeholders.

programmes and
projects.

studies. This
proved very
helpful as the
key partner
office take the
lead in the
processes that
need to be
conducted for
each
evaluation
phase. In
instances
where the buy-
in of the
stakeholders
weakened
midway, the
PMT facilitated
coordination
meetings to
ensure
consensus-
building
without
compromising
the integrity of
evaluation
results.

Similarly, other
government
agencies may
not cooperate
with the
evaluation
readiness
assessment
due to a host
of factors:
from the lack
of
time/inability
to make key
persons
available, to
lack of interest
or resistance

to policy.

12/8/201
7

Political

The project
continues to carry
the core message
that evaluations
are meant to
improve program
implementation
and impact. Non-
government
stakeholders will
also be tapped to
help advocate for
strengthening
evaluation capacity
in government.

Project
Managem
ent Team
in
coordinati
on with
NEDA-MES

8/10/202
(o]

Medium-level
(P=3, I=3) risk
being actively
mitigated

The
continuous
engagement
and promotion
of the project’s
components
with different
stakeholders,
the social
media
interactions,
were helpful in
mitigating this
risk. Through
the help of
NEDA
|eadership and
support, most
stakeholders
turned to be
more
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Counterm
No Ciete zs/ it Owner Last Stat
Description | Identifi Type chico
. P Management Update
Response

and creating government This has been

unnecessary officials. the case for

costs for the most activities

project and its especially

contractors. because of the
pandemic. It
has also
become
increasingly
apparent that
efforts to
promote
results
utilization and
completion of
management
responses
from
stakeholders
for the
completed
studies require
improving buy-
in by
concerned
stakeholders.
While the
NEPF draft
guidelines
outline the
roles of the
different
stakeholders,
there seems to
be some
difficulty in
following them
strictly.

8 Implementing | 12/8/201 | Political Constant Project 8/10/202 | Medium-level
agencies may 7 communication Managem | O (P=3, 1=3) risk
resist the and consultation to | ent Team being actively
conduct of ensure buy in and in mitigated
evaluations, avoid conflict coordinati
which in turn during conduct of on with Early
may lead to evaluation. Use NEDA-MES engagement
poor quality capacity and
evaluations or development consultations
no evaluations activities as a were
at all. platform to conducted to
Moreover, if emphasize that ensure that
evaluations evaluations are not key
publish for fault finding but offices/agencie
negative rather for s will have buy-
results there improving impact, in and provide
might be conduct, and support to the
difficulty in management of conduct of
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Countermeasur
No Dsie es/ Owner Last Status
Description | Identifi Type "
i &l Management Update
Response
studies may be research, TOR in being actively
significantly development, and coordinati mitigated
lower than consultations to on with
market rates determine NEDA-MES To resolve
and the actual competitive yet costing issues,
contract cost. economical costs. designs of the
studies were
tweaked into
phase-in
approaches.
Providing
alternative
data collection
approaches in
view of the
pandemic also
lower the
potential cost
6 The outputs of | 3/12/261 | Operational Continue to give Project 8/10/202 | High-level
the evaluators | 8 much attention to Managem | O (P=4, 1=5) risk
(contractors) TOR development, ent Team to be actively
may be including a rigorous | in mitigated,
delayed or be assessment of coordinati somehow
of poor quality evaluability and on with realized
due to availability of data, | NEDA-MES
exogenous to curb delays and Where this risk
(e.g., lack of ensure quality at becomes
robust data, the point of design. apparent, the
uncooperative Contract provisions PMT has
agencies or and remedies will resorted to
other continue to be closely
informants) enforced. managing
and contracts to
endogenous Develop a avoid lapses. In
(e.g. delays monitoring system bigger
due to the with QA of the contracts, key
contractor’s outputs of the performance
fault) factors firms and indicators
consultants. were identified
inthe TOR as
additional
safeguard.
7 The review of 3/12/201 | Operational Sufficient time will Project 8/10/202 | High-level
the evaluation | 8 be provided for the | Managem | O (P=4, 1=5) risk
outputs by review of outputs ent Team to be actively
government and management in mitigated,
and UNDP, response, as built coordinati realized
including the into the evaluators’ | on with not only for
subject- timetable. NEDA-MES evaluation
agencies’ Timelines for a outputs but
management review of also for draft
responses, documents will also TORs, draft
may be be adjusted to policy
delayed, provide sufficient documents,
delaying the slack to recognize etc.
whole project workload of
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Countermeasur
Date
No R . es/ Owner Last Status
Description | Identifi Type
i it Management Update
Response
or unavailable for consultants in have
duetoa communications expressed
national and evaluation or interest in the
security or research. services being
health advertised.
situation such
as the COVID
pandemic, or
similar
national
disasters.

4 The budget for | 12/8/201 | Financial To manage Project 8/10/202 | Medium-level
evaluation 7 expectations, the Managem | O (P=3, 1=4) risk
studies may be number of ent Team being actively
over/underutili thematic in mitigated
zed due to an evaluation studies coordinati
increase/decre to be conducted on with While initially,
ase in the has been set to 8. NEDA-MES the number of
targeted Savings will go to thematic
number of additional studies. evaluations
evaluation was reduced to
studies. 7, during the

6" Project
Board, the
directive was
to pool
together
savings from
other outputs
to carry out
COVID
response-
relevant
studies.

It is estimated
that a study
would need
8M pesos or
approximately
160,000 USD,
but for the
new studies,
the
recommendati
on is for the
budget to be
decreased to
SM-6M since
they will be
more rapid in
nature.

5 Similarly, the 3/12/201 | Financial The project will Project 8/10/202 | Medium-level
budget setfor | 8 provide much Managem | O (P=3, 1=4) risk
the evaluation attention to market | ent Team
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Ill.  RiSK LOG (UPLOAD IN ATLAS: GRANTS > PROJECT MANAGEMENT > APPROVED PROJECTS > RIsKS)
Countermeasur
Date

No i il es/ Owner Last Status

Description | Identifi Type
; s Management Update
Response

1 Due to the 12/8/201 | Strategic The project with Project 08/10/20 | Medium-level
high number 7 the Procurement Managem | 20 (P=3, I1=4) risk
of studies to team initiated to ent Team being actively
be conducted create a roster of in mitigated
simultaneously potential coordinati
, the project evaluators made up | on with The roster was
may encounter of CSOs/NGOs, NEDA-MES used for the
a shortage in commercial firms, procurement
the number of and data science of the 3 on-
available firms who can be going
evaluators, easily tapped evaluation
causing and/or engaged for studies.
procurement the conduct of
delays or even target evaluations.
failure.

2 Procurement 3/12/201 | Strategic The project with Project 8/10/202 | Medium-level
may suffer 8 the Procurement Managem | O (P=3, 1=4) risk
from the lack team initiated to ent Team being actively
of available or create a roster of in mitigated
interested potential coordinati
bidders. Apart evaluators made up | on with The roster was
from the of CSOs/NGOs, NEDA-MES used for the
possibility of a commercial firms, procurement
thin supply and data science of 3 on-going
market, firms who can be evaluation
bidders might easily tapped studies. Terms
be and/or engaged for of Reference
disinterested the conduct of are
due to unclear target evaluations. meticulously
specifications drafted to
and costing. Market scoping will ensure that

be done for specifications
pipeline studies to are clear.
assess viability of Different
getting qualified channels are
proposals. used to
likewise ensure
that failed bids
do not occur.

3 Procurement 3/30/202 | Environment | Invitation for Project 8/10/202 | Medium-level
may suffer 0 al proposals can be Managem | 0 (P=3, |1=4) risk
from the lack sent to the rosters ent Team being actively
of available, created. in mitigated
qualified or coordinati
interested Recommend for on with Even during
bidders. the development of | NEDA-MES the pandemic,
Bidders have long-term firms and
other priority agreements (LTA) individuals
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1. ANNUAL PROCUREMENT PLAN (see SEPARATE WORKSHEET) - INDICATE
FIELDS / INFORMATION NEEDED
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Project Organizational Diagram:
[From Project Document Section VIII, with modifications]

NEDA ME&E Fund Steering Committee
Chair: Undersecretary for Investment Programming

i

NEDA-UNDP Strategic M&E Project Board
with UNDP Resident Representative as Co-Chair

1

Project Management Team
NEDA-MES and UNDP
Project Manager | | MSU Team Leader | Senior Adviser
NEDA-MES Director | UNDP UNDP

NEDA-W\M & UNDP Quality
Evaiuation Staff - Assurance
OIC-Assistant Director L.‘ Project Coordinator k Deputy
ME&E Fund Secretariat/ | UNDP ' Resident
Social Sector Division | - — ; Representative
Other Staff as needed MEE Analyst
Project Officer for ’ 2 e
S Evaluation Studies
infra Monitoring (UNDP) (UNDP) S
Finance & Admin 2 Project Assistants BEspansibe
Assistant {UNDP) (UNDP) Paeties
: e - — Contractors
Consultants
—
Procurement Staff

Operations Staff

Programme Associate, MSU

Junior Consultant, MSU
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1. MANAGEMENT ARRANGEMENTS

Explain the roles and responsibilities of the parties involved in managing the project.
Use the diagram below for the composition of the Project Board — as deemed necessary and
confirmed during the Project Appraisal Committee meeting.

[From Project Document Section VIII] As the national agency mandated to coordinate national
development planning, investment programming, program/project evaluation, and
program/project monitoring, and coordination or foreign assistance to the country, the NEDA
shall be the implementing partner for this project. Specifically, the NEDA-Monitoring and
Evaluation Staff (MES) shall have overall responsibility and accountability for the delivery of the
project outputs.

The project is implemented under the National Implementation (NIM) modality with full UNDP
Country Office Support. This means that UNDP Procurement and Administrative Services shall be
used to deliver project activities and results as stated in the project document. The project team
organized by UNDP for the purpose shall support the NEDA-MES in ensuring the delivery of
project outputs, producing reports, and implementing quality assurance.

Project Management

1. The Project Management Team is composed of the NEDA-MES Director as Project Manager, a
UNDP Senior Policy Advisor, a Project Coordinator, and supported by programme, finance, and
procurement staff from the UNDP Country Office (CO). The Project Management Team will likewise
be supported by the UNDP CO Institutions and Partnerships (I&P) Outcome Lead, Programme
Analyst, and RBM Analyst, under the overall supervision of the UNDP Resident Representative.
UNDP will provide technical advisory and project management services to NEDA-MES for the
effective management of the NEDA M&E Fund.

The Project Coordinator shall support the NEDA-MES Director / Project Manager and lead a UNDP
project team, which shall be composed of a Project Officer for Evaluation Studies [revised], Project
Officer for the Infrastructure Monitoring System, a Finance and Administrative Assistant, 2 Project
Assistants, and Project Consultants. The Project Coordinator shall likewise ensure that outputs and
participation required from other UNDP staff are provided, particularly from the Procurement
Team and Operations Team.

The UNDP Senior Policy Advisor from the Programme and Impact Advisory Team will serve the
purpose of providing strategic guidance to the Project Team and NEDA-MES.

2. The Project Board is the group responsible for making by consensus management decisions for a
project when guidance is required by the Project Manager, including recommendation for
Implementing Partner/UNDP approval of project plans and revisions. The Project Management
Team shall regularly report to the Project Board on progress including measures to address
challenges and opportunities.

3. All procurement for the project will be done by UNDP following UNDP Financial Rules and
Regulations. This includes the hiring of the Project Team, the evaluation and contracting of
consulting services (either individuals or firms), and the contracting of Responsible Parties
which are public institutions or non-government/civil society organizations that may be
tapped to deliver and achieve certain project outputs.
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DocuSign Envelope ID D30OF2CS5 9100-42E2 B8B7 EGCOCHBBLLF

United Nations Development Programme
Philippines

LMW ed Jive

Using Strategic Monitoring and Evaluation to Accelerate the implementation of the  foie
Philippine Development Plan 2017-2022
(2020) Annual Work Plan

Implementing Partner: National Economic and Development Authority
Responsible Parties: UNDP. CRCFL 1DInsight,

nanens

Project Description
The Government of the Phibippines has established a new desclopment agenda focusing on the Duterte
Administraton’s O to 10-pomt agenda Al priority natonal and intermational dimensions ol devclopment are
reflected i the Philippine Development Plan (PDP) 2017-2022 Ffficient implementation i the arcas of
planning. budgcuing, and monioring and cyaluation arc reqqured to cnsurc the achicvement of the nauonal
development goals. The project shall support capacity derclopmenmt actisviies for the Nauvonal Econonue and
Development Authonity (NEDA) and other agencies towards more effective exaluation of PDP and Public
imvestment Plan and Fiscal Pian smpiememanon at the national and sub-nationai icvels The projeci shall also
am to ntcgrate the Sustamable Deyvelopmient Goals (SDGS) into the government s evaluauon (ramework
Through the provision of techmical advisory and project management services. the project aims to support
NEDA and government in managing and conducting cyaluanions and result i improved pubhic-sector
management and ODA montoring and oy aluation

Country Programme Pentod 20]9.2023 ]l r—;": AWP budpent USD 32271 !
|1 |
Projectt )anl‘.! I GO TH39208 0105719 ’ l it UsaMITCeS v\_‘fl.“'g.f LiSPI322 731 ‘
| futal allocated resources 118D 822 731 ,
Project Start Date: 01 January 2018 o Regular {
Project End Date -~ 31 December 2021 [New] e Other {
Project Board Meeting Date 03 August 2020 '
b1 ek |

z N
| |

-

NATHANT LY o

Investment Progrmmimy

Agreed bv NETIA d er-In-Charge. OlMee of the indersecretary for NIXO-

[Date

TRV

Agreed by LINDP ENRICO GAVEGLIA Deputy Resident Representative
vt 04-Dec-2020
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United Nations Development Programme
Philippines

Empowered ives.
Using Strategic Monitoring and Evaluation to Accelerate the Implementation of the  Resientnations.

Philippine Development Plan 2017-2022
(2020) Annual Work Plan

Implementing Partner: National Economic and Development Authority

Responsible Parties: UNDP, CRCFI, IDInsight,

Project Description
The Government of the Philippines has established a new development agenda focusing on the Duterte
Administration’s O to 10-point agenda. All priority national and international dimensions of development are
reflected in the Philippine Development Plan (PDP) 2017-2022. Efficient implementation in the areas of
planning, budgeting. and monitoring and evaluation are required to ensure the achicvement of the national
development goals. The project shall support capacity development activities for the National Economic and
Development Authority (NEDA) and other agencies towards more effective evaluation of PDP and Public
Investment Plan and Fiscal Plan implementation at the national and sub-national levels. The project shall also
aim to integrate the Sustainable Development Goals (SDGs) into the government's evaluation framework.
Through the provision of technical advisory and project management services. the project aims to support
NEDA and government in managing and conducting evaluations and result in improved public-sector
management and ODA monitoring and evaluation.

Country Programme Peniod:  2019-2023 2020 AWP budget: USID 522731
Project/Output [D: 00103908/ 00105719 T'otal resources required  USD 522,731
I'otal allocated resources: USD 522.731
Project Start Date: 01 January 2018 e Regular
Project End Date : 31 December 2021 [New] e  Other
Donor =
Project Board Meeting Date: 03 August 2020 Government USD 522731

Unfunded budget:
in-kind Contributions:

Agreed by NEDA: NATHANT. UY, Qer-In-Charge. Office of the Undersecretary for NDO-

Investment Programming

MWC o 4 g

Agreed by UNDP: ENRICO GAVEGLIA, Deputy Resident Representative
Date: 04-Dec-2020

Date:




