Empowered lives.
Resilient nations.

Using Strategic Monitoring and Evaluation to Accelerate
the Implementation of the Philippine Development Plan 2017-2022
2018-2019 Multi-Year Work Plan

Implementing Partner: National Economic and Development Authority
NIM with Full Country Office Support

Project Description

The Government of the Philippines has established a new development agenda focusing on the
Duterte Administration’s 0 to 10-point agenda. All priority national and international dimensions
of development are reflected in the Philippine Development Plan (PDP) 2017-2022. Efficient
implementation in the areas of planning, budgeting, and monitoring and evaluation are required
to ensure the achievement of the national development goals. The project shall support capacity
development activities for the National Economic and Development Authority (NEDA) and other
agencies towards more effective evaluation of PDP and Public Investment Plan and Fiscal Plan
implementation at the national and sub-national levels. The project shall also aim to integrate
the Sustainable Development Goals into the government's evaluation framework. Through the
provision of technical advisory and project management services, the project aims to support
NEDA and government in managing and conducting evaluations, and result in improved public-
sector management and ODA monitoring and evaluation.

Country Programme Total resources required: ~ PHP 199,022,860
Document Period: 2012-2018 (US$ 3,986,916)

Total allocated resources:
« Government: PHP 190,000,000

Atlas Project/Output ID: 00103908 / 00105719 (US$ 3,806,166)

¢ InKind (UNDP): PHP 9,022,860
Start Date: 8 December 2017 (US$ 180,750)
End Date : 31 December 2019 [New]

Agreed by NEDA: ROLANDO G. TUNGPALAN, Undersecretary
Date: L o3

Agreed by UNDP: TITON MIT

/ C
Date: JUL 932018

Director
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Il GOVERNANCE AND MANAGEMENT ARRANGEMENTS

[From Project Document Section VIII] As the national agency mandated to coordinate national
development planning, investment programming, program/project evaluation, and program/project
monitoring, and coordination or foreign assistance to the country, the NEDA shall be the implementing
partner for this project. Specifically, the NEDA-Monitoring and Evaluation Staff (MES) shall have overall
responsibility and accountability for the delivery of the project outputs.

The project is implemented under the National Implementation (NIM) modality with full UNDP Country
Office Support. This means that UNDP Procurement and Administrative Services shall be used to
deliver project activities and results as stated in the project document. [Additional] The project team
organized by UNDP for the purpose shall support the NEDA-MES in ensuring the delivery of project
outputs, producing reports, and implementing quality assurance.

Project Management

1. [Modified] The Project Management Team is composed of the NEDA-MES Director as Project
Manager, a UNDP Senior Adviser, a Project Coordinator, and supported by programme,
finance, and procurement staff from the UNDP Country Office (CO). The Project Management
Team will likewise be supported by the UNDP CO Management Support Unit (MSU) Team
Leader, M&E Analyst, and MSU Associate, under the overall supervision of the UNDP Country
Director. UNDP will provide technical advisory and project management services to NEDA-
MES for the effective management of the NEDA M&E Fund.

[Additional] The Project Coordinator shall support the NEDA-MES Director / Project Manager
and lead a UNDP project team, which shall be composed of a Finance and Administrative
Assistant, Project Assistant, Project Consultants, and a Procurement Associate assigned to
the project on a full-time basis. The Project Coordinator shall likewise ensure that outputs and
participation required from other UNDP staff are provided.

The UNDP Senior Adviser assigned to the Project will serve the purpose of providing strategic
guidance to the Project Team and NEDA-MES.

2. [Modified] The Project Board is the group responsible for making by consensus management
decisions for a project when guidance is required by the Project Manager, including
recommendation for Implementing Partner/UNDP approval of project plans and revisions. The
Project Management Team shall regularly report to the Project Board on progress including
measures to address challenges and opportunities.

3. All procurement for the project will be done by UNDP following UNDP Financial Rules and
Regulations. This includes the hiring of the Project Team and the evaluation consulting
services (either individuals or firms).

4. [New]Responsible Parties refer to individuals, institutions, government agencies, organizations,
and other stakeholders that the project team collaborates with or contracts out to achieve certain
project outputs.



Project Organizational Diagram:
[From Project Document Section VIII, with modifications]

M&E Fund Steering Committee
Chair: Usec. for Investment Programming

Project Board
M&E Fund SC with UNDP Country Director

Project Management Team
NEDA-MES and UNDP

Project Manager MSU Team Leader Senior Adviser
NEDA-MES Director UNDP UNDP
12 4 . UNDP Country
Office Quality
Project Coordinator 4 Assurance
UNDP <
NEDA MES Staff: T Deputy Country
OIC-Assistant . " Director
Director Finance & Admin
; Assistant M&E Analyst
MES-Social Sector Proiect Assistant
Division Staff roject Assialan
Other MES Staff | UNDP
as required T
UNDP Staff Resources:
Responsible
Programme Procurement Parties

(MSU) Staff Associate (full time)

Project
(intermittent):

Consultants

Programme Operations Staff

Associate (intermittent):
Junior Finance Associate

Consultant HR Associate
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IV.  ANNUAL PROCUREMENT PLAN

[See separate worksheet]
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