United Nations Development Programme
Philippines

Empowered lives.
Resilient nations.

Project Title: Paving the Road to the SDGs through Good Local Governance
(2018) Annual Work Plan

Implementing Partner: UNDPR

Project Description

Description of project, expected outcomes, planned outputs, including partnerships and
approaches:

Efficient, resilient, and well-planned road networks ensure that no one is left behind in the drive
for inclusive growth. This is why roads are considered as an important foundation for the
Sustainable Development Goals (SDGs), and a prerequisite for bringing communities together.

At present, only 24.6% of all provincial roads in the Philippines are of acceptable quality. Of the
12,726km of provincial core roads, 57.2% are unpaved and in need of upgrading , while 20.2%
are in poor condition and in need of rehabilitation. The situation is similarly dire for the 19,098 km
of non-core roads, with 67% needing upgrading and 7% in need of rehabilitation. To address this
situation, the Department of the Interior and Local Government has launched the Conditional
Matching Grant to Provinces (CMGP) initiative to improve the quality of the local road network
across the country, by providing both financial investment for capital outlay, as well as
strengthening the governance processes so that provincial governments are themselves able to
effectively plan, design, implement and maintain their local road networks.

In partnership with DILG, UNDP will provide support to the governance reform and quality
assurance components of CMGP through the Roads2SDGs framework. This framework will
anchor the prioritisation, planning, design, implementation, and maintenance of infrastructure
projects to the achievement of the SDGs, incorporating the elements of partnership building,
climate change and disaster risk reduction, gender mainstreaming, and citizen participation for
transparency and accountability.

Programme Period: 2012-2018 2018 AWP budget: $3,920,150.55 |Php378.8M
Atlas Award/Project ID: 00104536 / 00106047 Total resources required  Php378,728,883.24
Total allocated resources:
Start Date: December 29, 2018 Reaul
End Date : June 21, 2019 ° Regular
o Other:
PAC Meeting Date o Donor
o Government
Unfunded budget:
In-kind Contributions: UNDP Php2.5M
Agreed by: IeTenting;Partner):
Date: .
Agreed by ' lE' BUENDIA, Governance Team Leader
Date:

Agreed by UNDP:
Date: Or¥ao i il L&




PROGRAMME ALIGNMENT
a.1 Strategic Plan Outcome and Output

Strategic Plan 2018-2019 Outcome and Output Statements & Indicators

Outcome Indicator Baseline Milestone | End of Project

Code Indicator Description Quantity

/Rating

Year |/ Points|Y1|Y2|Y3 |Target| Actual

SP Outcome 2: Accelerate structural transformations for sustainable development

SP Output |SP Output Statement
#2 Strengthen effective, accountable and inclusive governance

2.2.1 Use of digital technologies and big data enabled for
improved public services and other government functions

e using frameworks' that leverage digital
technologies and big data for:
o Delivery and monitoring of services
o Public engagement
o  Access to and protection of information
o Urban development using smart technologies
o Other critical public services (e.g. public

procurement)

a.2 UNDAF/CPD Qutcome
UNDAF/CPD Outcome Statement/s & Indicators

PFSD/CPD 2019-2023 QUTCOME 1: The most marginalized, vulnerable, and at-risk people and groups benefit from

inclusive and quality services and live in a supportive environment wherein their nutrition, food security, and health
are ensured/protected.

CPD Qutput 1.3. Existing platforms for citizen engagement strengthened to build strong local constituencies for
democracy and governance reforms

Baseline Milestone Target
Outcome Indicator Description
Year |Quantity/Points/Rating 2018 2019 Year Qty/Points/Rating
1.3.1 Number of 2017 {Women: 0 Women: 0 |Women:0 |2019|Women: 0
individuals and Men: 0 Men: 0 Men: 0 Men: 0
. L . CSOs: 0 CSOs: 12 CSOs: 16 CSOs: 16
institutions engaged in
Academe: 0

NGAs and LGUs through
UNDP-supported civic
engagement mechanisms

a.3 Project Document Outcome
Project Document Outcome Statement/s & Indicators
Project Document {XX}:{Outcome Statement}
Empowered citizens and businesses benefitted from increased connectivity to basic services and
increased commerce through effective and inclusive road governance.

Baseline ‘Milestone ~ Target

Outcome Indicator Description ' .
Year |Quantity/Points/Rating|- 2018 20197 |Year| Qty/Points/Rating

! Includes policy, legal and regulatory frameworks and funded programmes/initiatives.
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Percent of communities with 2017
increased access to basic
services through the
implementation of CMGP road
projects

Percent of LGU road plans and 2017
designs with enhanced features
that measurably contribute to
the achievement of the SDGs




2018 ANNUAL WORK PLAN

Project Title: Paving the Road to the SDGs through Good Local Governance

Award ID:

Project ID: 00106047
Implementing Partner: UNDP

EXPECTED OUTPUTS Output 1. 16 Governance HUBS Strengthened to Provide Continuous Technical Support to
Provincial Governments, Citizens, and DILG in the Implementation of CMGP

Baseline . . .
. . Milestone this End of Project
Project Output Indicator/s of Output No. 1 Vear Quantity/ Year (2018) Target (2019)
Quality
1.1 Extent to which non-state local Largely— 16
institutions are able to establish a Largely —12 consortiums or
consortium to provide support to local Not adequately | consortiums or G- G-hubs
governments on Roads QA, governance 2018 - No hubs established established
reform, and citizen engagement consortiums through MOU through MOU
established among non-state among non-
local institutions state local
institutions
1.2 Number of provinces provided with
technlc§| support from Governance HUBS 2017 0 0 78
on Quality Assurance and Governance
Reform
1.3 Number of citizens trained by
Governance HUBS to conduct citizen 2017 0 0 200
monitoring for ROADS
PLANNED ACTIVITIES (for Output No.1) PLANNED BUDGET (for Output No.1)
TIMEF
RESP i Budget Amount
Activity/Sub-Activity | Activity/Sub-Activity | RAME SPONSI| Funding
Description Deliverables BLE Source/Do
QAQQ pagTy nor Code| Description USS (1=53)
112|314
1.1.1 Pre-GHUBS
1.1 Preparation and engagement
signing of (Orientation-
16 Govemance HUES Formation o MOA/Contract
- . UNDP/DIL 7130 |Local 377,358.50
to provide technical GHUBS) XX DILG
. . . G 0 |Consultant 56,603.77
assistance in regards |1.1.2 Contract with
to capacity building Governance
and quality assurance HUBS UNDP
of CMGP and DILG
1.2.1 Orientatio
n-training-
1.2 Orientation for \;V:leggps
GHUBS and other !
QA & 7570
stakeholders and - :
support the citizen 0 |Learning Cost 75471.70
development of engageme | | |\ |\ \UNDP/DIL| ) o 7160 | Travel 26,226.41
. nt {(PGRR G 0 |Local
professional roster of . 14,622.64
training, 7130 |Consultant
experts and o
- provincial 0
coordination .
mechanisms champions
, QA,




PLANNED ACTIVITIES (for Output No.1)

PLANNED BUDGET (for Output No.1)

TIMEF
Activity/Sub-Activity | RAME

Deliverables Qiaala
1121314

Activity/Sub-Activity
Description

RESPONSI
BLE
PARTY

Funding

Budget

Amount

Source/Do
nor

Code

Description

USS (1=53)

1.3.1 Formulation of
framework for the
development of
business model for G-
HUBS

1.3.2 G-HUBS
Orientation workshop
on the framework of
business model;
drafting of individual X
G-HUBS sustainability
business plans

133
Finalization/Institutio
nalization of
individual G-HUBS
sustainability business
plan

1.3 Business model
developed to
establish long term
sustainability of the
HUBS

UNDP

DILG

7130

7570

7160

Local
Consultant
Learning Cost
Travel

4,716.98
27,169.81
15094.33

~ OUTPUT15ub TOTAL

~$1,500,724.27

EXPECTED OUTPUTS Output No. 2: Capacity of Provincial Governments and DILG Built to Plan, Design, Implement, and
Maintain Quality Roads Networks through Effective Governance Processes

Baseline Milestone this End of Project
Year (2018) Target (2019)
Project Output Indicator/s of Output No. 2
Quantity/
Year .
Quality
2.1 Number of Provincial Governance Reforms
Roadmaps (PGRR) for formulated 2017 0 60 78
2.2 Ffercent of 2017 provincial road projects with . 2017 0% 100% 100%
quality assurance assessments and recommendations
2.3 Percent of provincial governments with o o N
established QA units 2017 30% 30% 80%
2.4 Percent of ROs and PLGUs that utilize electronic
systems for quality assurance and governance reform 2017 0% 0% 90%
for provincial road projects
2.5 Percent of PLGUs and DILG functionaries that
received training on modules and systems from GHUBS | 2018 0% 0% (5 modules) 50% (5 modules)
mentors and UNDP deployed experts
WA i i D
2.7 erce_nt of PGBRS with Sustainable Development 2018 0% 80% 90%
Goals indicator alignment




PLANNED ACTIVITIES (for Output No.2)

PLANNED BUDGET (for Output No.2)

TIMEFR RESPONSI | Fundi Budget Amount
Activity/Sub-Activity | Activity/Sub-Activity | AME unding
Description Deliverables alalala BLE Source/bo
1lal3la PARTY nor | Code| Description USS (1=53)
2.1.1 Governance
specialists as mentors
to provincial
governments in the
formulation of the
PGRR deployed 7570
. X i
2.1.2 Workshgps on 0 |Learning Cost 396,132.08
) the formulation of 7160 | Travel
2.1 Formulation of X 30,535.85
PGRR conducted 0 |Local
PGRRs 342,264.15
2.1.3 PGRRs of 78 7130 | Consuitant
75,471.70
provinces approved X 0 |ITB
2.1.4 Multi-
stakeholder’s
conference on PGRR
2.2.1 QA Manual
X
enhanced
2.2.2 QA Engineers X X 7130 |MCGA
trained o |Local 116.116.98
2.2R li .
oad Quality 2.2.3 Actual QA Consultant 345,987.55
Assurance conducted X 7160 |Coring test 33,962.26
Management g 96,981.09
2.2.4 Capacity of 0 |Travel
. 86,792.45
provincial X 7570 [Learning cost
governments in QA X 0
enhanced
2.3.1 Project
management, 7130
procurement, 0 |Local 398,114,95
2.3 Modules and monitoring, reporting x|x 7570 |Consultant 5,283.02
software Development |platform, and asset 0 |Learning Cost 1,415.09
management platform 7160 | Travel
manual enhanced and 0
developed
2.4.1 Technological
2.4 Technology capacities of DILG
support for effective Regional Offices and Equipment
implementation of select PLGUs 283,01887
road governance augmented
processes
2.5 Conduct of TOT for
16 HUBS to be able to
roll out capacity
building activities to e TOT conducted XX
provinces, and
regional DILG offices
(for next yr)




PLANNED ACTIVITIES (for Output No.2)

PLANNED BUDGET {for Output No.2)

Activity/Sub-Activity
Description

Activity/Sub-Activity
Deliverables

TIMEFR
AME

RESPONSI

Q
1

QlQ
2134

jo)

BLE
PARTY

Funding
Source/Do

nor

Budget

Amount

Code | Description

USS (1=53)

2.6 Continuous
coaching and
mentoring of 78
provinces on roads
Quality Assurance and
governance reforms
(for next year)

Coaching and
mentoring for
provincial LGUs
conducted
Follow-up trainings
for QA Engineers
conducted

2.7 Localizing SDGs in
governance process

2.7.1 Roads2SDGs data
laboratory established

2.7.2 Roads2SDGs tool
and dashboard
established

2.7.3 TOT for SDG
localization conducted
{add 2 columns for next

year)

Research and
studies
Training/for ain
SDGs and local
governance

SDG Faces module
rolled out
Communications
product

7130

Local
Consultant
Supplies
Learning Cost
Travel

7250

7570

7160

__ OUTPUT 2 Sub TOTAL

183,962.26
2,794.27
47,169.81
18,867.92

$1,735,365.24

EXPECTED OUTPUTS Output 3. Citizens Organized to Instill Transparency and Accountability in the implementation of
Road Projects in 78 Provinces

Baseline Milestone this End of Project
Year (2018) Target
Project Output Indicator/s of Output No. 3 Qua/nti
ty
Year Qualit
y
3.1 Number of citizen volunteers using the ROADS module of
Devlive (citizen feedback platform) to monitor the 2017 0 0 200
implementation of provincial road projects
3.2 Percent of provincial road projects monitored by citizen 2017 0% 50% 100%
volunteers
PLANNED ACTIVITIES (for Output No.3) PLANNED BUDGET (for Output No.3)
TIMEFR RESPONSI| Fundi Budget Amount
Activity/Sub-Activity | Activity/Sub-Activity | AME unding
Description Deliverables alql BLE |Source/Do
QAAQ| pagTy nor | Code| Description US$ (1=53)
112{314
3.1 Development of |3.1.1 CMGP module 7130 | Local
CMGP module for for Devlive developed x| x 0 |Consultant 15,094.34
Devlive (citizen 3.1.2 TOT on Devlive Printin 9,433.96
feedback platform) &




PLANNED ACTIVITIES (for Output No.3) PLANNED BUDGET (for Output No.3)
TIMEFR
i Budget Amount
Activity/Sub-Activity | Activity/Sub-Activity | AME RESPONSI| Funding &
Description Deliverables Q BLE Source/Do
QA parTy nor  Code| Description USS (1=53)
112|134
3.2 Roll-out of 3..2..1 Trainings  of 75070 Learning Cost
DevLive for c(MGP  |Citizens for use of 7130 | oot 1,886.79
Capacity building Devlive for CMGP “ o |consultant 1,283.01
modules developed |conducted 7160 | Travel 16,981.1321
and design citizen 3.2.2 Devlive for 0
feedback platform CMGP rolled-out
7570
L 0 |Learning Cost
) 331 Citizens 72,169.81
33 Mentorrng of. organizations trained 7130 |Local 1,288.02
citizens organisations by GHUBS (next year) 0 |Consultant 16.981.13
7160 |Travel
0
o 3.31 Monitoring
3.4.I\{Ic.)n|tor|n'g reports from citizens
activities carried out generated (next year)
3.4.1 Citizens X
engagement forum
3.5 Feedback and co'nducted (November
olicy forums this year)
P 3.4.2 Policy forums
conducted (for next
year)
- ,  OUTPUT 3 Sub TOTAL| $169,133.18
PLANN TIMEFRAME Respo | Don PLANNED BUDGET
ED nsible | or
ACTIVI Party
TIES
2018 Budget Amount
Activity Sub- fQ|Q|Q|aQ Co | Descri PHP us
Descripti | Activity | 1 12 | 3 | 4 de | ption
on Deliver
ables
Personne 27,606,375.00 520,875.00
| cost
Miscellan 5,829,000.00 109,981.13
eous
Personnel and Miscellaneous Sub-Total | 33,435,375.00 630,856.13
TOTAL | P 203,155,501.80 | $ 3,833,122.68




1. MANAGEMENT ARRANGEMENTS

Explain the roles and responsibilities of the parties involved in managing the project.
Use the diagram below for the composition of the Project Board — as deemed necessary and confirmed during
the Project Appraisal Committee meeting.

_ UNDPProject
Assurance Team

CMGP - PMO

' DILG ROs/POs i

,I, 'GHUBS ‘
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United Nations Development Programme
Philippines

Empowered lives.
Resilient nations.

IV. ANNUALPROCUREMENT PLAN (see SEPARATE WORKSHEET)
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